nigrpyHTS.

CraTyc npeacTaBHMKA MICLEBOrO  CamMOBpSOYyBaHHSA BUMarae
34iMCHIOBaATU CBOK AiANbHICTb Ha HaNeXHOMYy piBHI BignoBigHO 4O HagaHoI
KOMMeTeHUil Ta ajekBaTHO pearyBaTW Ha 30BHIWHI M BHYTPILWHI BUKMWKK
CbOrofeHHs . ToMy Ans MicLeBoro caMoBpsilyBaHHA 3aBXAN € aKkTyanbHUMU
NUTaHHA pO3BWUTKY 3 MeTOo MoOyaoBM BUCOKOEMEKTUBHOI YCTaHOBU
€BPOMNENCLKOro PiBHA, fKa Ai€ 3 ypaxyBaHHAM NPUHLMMIB HeynepeaXeHOoCT,
3aKOHHOCTI, NPO30POCTi, KOPUCTYETLCS OOBIPOKO | MIATPUMKOK rpomMagu Ta
3abesneuye BiANOBIAANbHICTb Ta KOHTPOIb.

OcTaHHIM Yacom Ha 3aKOHOAaBYOMY pPiBHi Oyno MPUMHATO AekKinbka
KoHUenuin pedopmyBaHHA MiCLLEBOro CaMOBpSAyBaHHA, SKi B Linomy
BignosigaTb nNpuHUMNaM, CAPSMOBaHMM Ha NiABULLEHHSA CMNPOMOXHOCTI
OpraHis  MiCLLleBOro  CaMOBpsilyBaHHSA  34iMCHIOBATU  perynioBaHHA i
yrnpasniHHA CYTTEBOK YaCTUHOK CYCMiflbHUX CnpaB, SKi HanexaTb A0 iXHbOI
KOMMeTeHLii, B iHTepecax HaceneHHs. Cepepn TakMx OOKYMEHTIB HeobXigHO
Bia3Hauntn  KoHuenuito pedopMy  MiCLEBOro camoBpsiayBaHHA Ta
TepuTopianbHOi oOpraHizaudii Bnagu B VYkpaiHi (gani - KoHuenuis), sky
po3pobneHo 3 ypaxyBaHHAM BUMOr E€BpOMNENCBHKOI XxapTii  MicLEeBOro
camMoBpsdyBaHHS.

TakumMm 4YMHOM, MeTOK pedOopMyBaHHS MICLIEBOrO CaMOBPSiAyBaHHSA B
YKpaiHi € NiAgBULLEHHA AKOCTI XWUTTA FIOAMHU 3a paxXyHOK CTBOPEHHS YMOB
Ona  cTanoro pos3BUTKY TepuTopianbHUX TrpomMaz $SK CaMOCTIMHUX Ta
camogoCTaTHIX couianbHUX CRIMbHOT, YNEeHU SKUX MaTUMYTb MOXIUBICTb
e(eKTUBHO 3axuLLaT BriacHi Nnpaea Ta iHTepecu LUMSAXOM y4acTi y BUPILLEHHI
NUTaHb MICLLEBOro 3Ha4YeHHS.

3akoHoOaBYi AOKYMEHTU LWOAO pedopMM MICLLEBOrO CamMoOBpPSAYyBaHHSA
po3pobrneHi 3 ypaxyBaHHsIM HaUiOHaNbHOrO |  MiXHaApOAHOro JocBigy
CTaHOBIEHHA Ta opraHisauil MicLLleBOro camoBpsaayBaHHSA, AOKYMeHTiB Paau
€sponn. Po3B’a3aHHA npobnemmn 6GasyeTbCA Ha NONOXeHHsx KoHctutydii
YKkpaiHu, €Bponencbkoi xapTii MiICLLEBOro camoBpsiAyBaHHS i 3AINCHIOETLCSA
Ha 3acajax 3aKOHHOCTI Ta BEpPXOBEHCTBa npasa, AepXaBHOI NiaTpUMKM
MiCLEeBOro camMoBpsiAyBaHHS, MapTHEPCTBa MK AepXaBok Ta MiCLEeBUM
camoBpsAyBaHHSAM, NPaBOBii, OpraHi3auinHii Ta MaTepianbHiin aBTOHOMHOCTI
MiCLeBOro camoBpsAyBaHHS; MiA3BITHOCTI Ta NiAKOHTPOMbLHOCTI OpraHiB i
nocagoBux OCi0 MiCLeBOro camoBpsiAyBaHHS TepuTopianbHii rpomai Ta
opraHam BMKOHaBYOI BNaan y Mexax generosaHnx yHKUin.
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Onekcin COKONTOBCbKUN

cnyxad marictpaTypu 3a crneuianbHicTio

«AOMIHICTPATUBHUIA MEHEIKMEHT»

(HaykoBWIA kepiBHMK: A.€.H., npocdecop, npodecop kadenpu
MEeHeKMEHTY Ta nybniyHoro ynpaeniHHA MoHacTupcbkui 7.J1.)

CTPATEIYHE YNPABJIHHA NEPCOHAJIOM OPIrAHY OEPXABHOI
BNAOU

OgHyM i3 HalBaXNMBILWUMX peCcypciB  opraHizauii € i nepcoHan.
EdekTnBHICT (YyHKUiIOHYBaHHSA oOpraHisadii, 30Kkpema opraHiB gep>aBHoTl
Bnagu, B CBOK Yepry BeSIMKOK MIpO 3anexuTb Bif Noro po3suTKy. PO3BUTOK
K Mpouec He Moxe Oyt XaoTUYHUM, a MOBUHEH TMEBHUMM YUHOM
yrNpaBnsiTUCS Ha OCHOBI 3aCTOCYBAHHS PI3HOMAaHITHUX TEXHONOTIN. Baxnueum
€rNeMeHTOM YnpaBniHHA € cTpaTeriyHuni nigxig Ao 3abe3nedyeHHs pO3BUTKY
opraHiszadii Ta i pecypciB. HeoOxigHiCTb iMnnemeHTaLii cTpaTeriyHoro
nigxony no 3abesneuveHHs poO3BUTKY nepcoHany Oyab-Akoi opraHisadii, B
HaloMy BMNagKy oOpraHy [OepxaBHOI BragW, W BU3HA4Ya€e akTyanbHICTb
JoCnigXeHHS.

OuvHamiyHiCTb  pO3BUTKY  FIOACLKOI  uuBIMi3auii,  HeobxigHICTb
BpaxyBaHHA YNHHUKY rymasisauii ynpasniHHS, 3abesneyeHHs
OOBrOCTPOKOBOIO  LiNecnpsiMOBaHOroO pPO3BUTKY MNepcoHany obrpyHTOBYe
JOUIMbHICTE  3aCTOCYBaHHA  cTpaTeriyHoro  nigxogy A0  ynpasRiHHA
nepcoHanoMm opraHisauii, Wo peanisyeTbcs vyepe3 popmyBaHHSA ePEKTUBHOI
kagpoBoi nonitnku. KagpoBa nonitmka Oyna Ta 3anuwaeTbCsd MPOBIOHOK
NaHKoK oOpradisauii cycninbCTBa, OCKiMbKWA, LEe KOMMMeKcHa cucrema
CTpaTeriyHoro ynpaeniHHA MOACBKUMU pecypcamMu i BOHa € HeobXigHOoH
OCHOBOKW [Ansg o060’egHaHHs Ta  Y3rOMXKEHHS YMNpaBMiHCbKMX BMAMAMBIB Y
MOMITUYHIN, E€KOHOMIYHIN Ta KynbTYypHiN cdepax opraHisauii. HeobxigHicTb
po3poOKM HOBOI kagpOBOI MOMITUKA BUNMMBAE 3i 3MICTYy TUX 3aBAaHb, LLIO
CTOATb CbOrogHi nepepd oOpraHisauisMm B cyyYacHux ymoBax. [loTpibHo
BUPOBUTKN HOBI igei, NPMHUMAM | TEXHONOTIT BUPILLEHHS] KagpOBUX NUTaHb, SKi
6 BigoOpakanu cydacHUn piBeHb YNPaBIiHCbKOI HAayKu, NPaKTUKU Ta BUMOIMU
JeMOKpaTUYHOro CcycninbCcTaa.

CrpareriyHe kagpoBe yrnpaBniHHS, SIKe peanisyeTbCs Yepes cTpaTeriyHy
KagpoBy MOMITUKY OpraHiB AepXaBHOI Bnagu, MOXHa oxapakrepusdyBaTu B
LUMPOKOMY | BY3bKOMY PO3yMiHHi. B LwMpoOKoMy pO3yMmiHHI — Le cuctema
YCBIOOMIIEHNX Ta OOrPYHTOBAHMX MpPaBum i HOPM, siKi NMPUBOOATb JHOOCHKI
pecypcu y BiAMNOBIOHICTb 3i cTpaTerieto opraHizauii. Y By3bKOMY PO3YMiHHI —
CYKYMHICTb KOHKPETHUX NpaBun i nobaxaHb y B3aEMOBIAHOCUHAX NpaviBHUKIB
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i opraHizauin. CTpaTeriyHe kagpoBe YynpaeriHHA — cuctema pobotn 3
nepcoHanom, wWo oO’egHye pi3Hi opMU [iANBHOCTI W Mae Ha MeTi
CTBOPEHHS  3rypTOBaHOro W  BiANOBiAANbHONO  BUCOKOMPOAYKTUBHOIO
KONeKTMBY AN peanisauii MOXNMBOCTEN oOpraHisauii agekBaTHO pearyBaTtiu
Ha 3MiHW B 30BHIlLHBOMY i BHYTPilWHbLOMY cepepoBuwax. CrpaTeriyHe
ynpasniHHA KagpamMu opraHiB AepXaBHOI Bnagu MOBUHHO MaTu TBOPYUMN,
OieBun  xapaktep; OyTM CUCTEMHMM, KOMMIEKCHUM, BCEBiHYHUMM; MaTu
HOBATOPCLKWII XapakTep; OyTM MPOrHO30BaHUM, BUNepemKauMM. WMoro
MeTo € 3abesnedeHHs onTuManbHOro GanaHcy npoueciB POpMyBaHHS,
NiaroToBKM, PO3CTaHOBKMU i pauioHanbHOro BUKOPUCTaHHSA
BMCOKOKBanihikoBaHMX KagpiB BiANOBIAHO OO BUMOr PUHKOBOro cepefoBuLla
Ta noTtpeb camoi opraHisauii.

[onoBHa MeTa cTpaTeriyHOro ynpaemiHHS MepcoHarnom: 3abesneunTu
BMCOKUIN npodpecioHarnisMm ynpasniHCbKOro npouecy i BCi AiNSAHKA OianNbHOCTI
opraHisauii  kBanigikoBaHMMW,  aKTUBHO  Aito4MMK,  OOOPOCOBICHMMM
npauisHnkamu. BoHO noknnkaHe MakcMMansHO eheKTUBHO BUKOPUCTOBYBATH
KagpoBumn iHTenekTyanbHUN noTeHuian opranisaduir, 3abesneynTun
BMPOONEHHA NpUHUMMIB i KpuTepiiB O00Opy Ta pO3CTAHOBKM KagpiB 3a
00’ eKTVBHUMU OaHMMW, CTUMYMIOKUM iX cnyxboBe i NpodecinHe 3pOCTaHHS.
CrparteriyHe ynpaBniHHA kagpamu Mae 3abesneuvTtu iHAMBIGyaneHUN nigxig
[0 NpauiBHKKIB opraHisaLlii. loro OCHOBHUMM MPUHLMNAMK €: AEMOKPaTU3M
yNpaBniHHS, Bif IKOr0 3aneXxuTb FOTOBHICTb OO CNiBPOGITHULITBA; PO3YMiHHS
OKpeMux nogen Ta ixHix notped; cnpaBeanuBICTb OOTPUMAHHS PIBHOCTI 1
nocnigoBHOCTI. 3a HOBMX YMOB TOCMNOOAPIOBaHHA CcTpaTeriyHa kagpoBa
noniTMka Mae CrnpsIMOBYBaTUCS Ha (HOPMYBaHHA Takoi cuctemmn pobotu 3
nepcoHarnomMm, LLO OPIEHTYETbLCS Ha OTPMMAaHHSA He fuLlle eKOHOMIYHOro, a i
couianbHOro edekty 3a YMOBM [JOTPUMaHHA YMHHOMO 3aKOHOAaBCTBa,
HOpPMaTMBHMX akTiB Ta yMpaBniHCbKMX piweHb. Cepen  eneMmeHTiB
CcTpaTeriyHOl KagpoBOi MOMITUKM OpraHiB Aep)KaBHOI Bnagu cnig HaseaTu:
NOMITUKY 3aMHATOCTi, WO OXOMNmoe 3abe3neyeHHs BUCOKOKBanihikoBaHUM
nepcoHanoM, CTBOPEHHS nNpuBabnMBMX YMOB npadi, rapaHTyBaHHs i
6e3nekn, CTBOPEHHS MOXITMBOCTEW Anfsl MPOCYBaHHA Mo cnyxbi 3 meTow
NigBULLEHHS CTYNeHs 3aJ0BOMEHHA pPOOOTOK; MONITUKY HaBYaHHS, sKa
nepenbayae opmyBaHHsS BigMOBIAHOT 6a3n HaBYaHHSA, MOXITMBOCTEW NS
NiaBULLIEHHA KBanidikauii Ta peanisauii nparHeHb [0 NpodecinHoro
3pOCTaHHS; MONITUKY onnaTu npaudi, Wo nonsrae B HadaHHi OOCTaTHbLO
BMCOKOi MOPIBHAHO 3 iHWUMKM poboTodaBuamMu 3apobiTHOI nnaTtu, ska ©
BionoBimana pocsigy, 34IOHOCTAM | CTaBMEHHIO npauiBHMKA [0 CBOIX
000B’A3KiB, 1Oro TPyaOBOMY BHECKY; MOMITUKY 806pobyTy, sika I'pyHTYETbCA
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Ha 3abe3neyeHHi LWMpokoro Habopy couianbHUX Ninbr i 6nar, CTBOPEHHi yMOB,
npuBabnuemnx onsa NpauiBHUKIB i B3AEMOBUTIOHUX AN HAX | ANs opraHisauii;
noniTMKy TPygoOBMX BIOHOCUH, WO nepeabayae BCTAHOBMEHHS MNEBHUX
npouenyp AnNs  nonepemXeHHs  BUHUKHEHHA  TPygoOBOro  KOHMIKTY,
CTaHOBMEHHS KpaLLoro CTUM0 KePIiBHULTBA, BiAHOCUH 3 Npodchinkamu ToLwo.
CrpateriyHa kagpoBa MOSiTUKA OpPraHiB gepXxaBHOI Bragu € HeOO4MIHHOK
yMOBOK edeKTUBHOI poboTn 3 nmepcoHanoM sika HeobXigHa NpW BUPILLEHHI
BCiX KagpoBuX nuTaHb: Habopi n Bigbopi nepcoHany, nepemileHHi 1
yrpaBniHHi  CNyX00BMM  3pOCTAHHAM  MpauiBHUKIB, CTUMYMIOBaHHI 1
MOTMBYBaHHi eheKTUBHOI npaLli ToLLO.

Omxe, cTpaTeriyHa KagpoBa noniTMka HanpaereHa Ha (OpMYyBaHHSA
Takoi cucTeMm poboTu 3 Kagpamu, ska 6 opieHTyBanacb Ha OAEPXaHHA He
TiNbKM EeKOHOMIYHOro, ane W couianbHOro edekTy, npu YMOBI Ailo4oro
3aKOHOAABCTBA, HOPMATMBHUX akTiB i YMNPaBIiHCbKNX PpilleHb. 3MIiCTOM
cTpaTeriyHoro ynpaeniHHs nepcoHanoM € poboTta 3 nepcoHanoMm Yy
BiQNOBIAHOCTI 3 KOHUEMNUie pO3BUTKY opraHy AdepxasHoi Bnagu. Kagposa
nonituka — LUe CcKlagoBa YacTMHa CTpaTeriyHO 30piEHTOBAHOI MONITUKK
opraHisadii.

HaTtanisa TEPELLUKO

cnyxauyka marictpaTtypu 3a cneuianbHIiCTHo

«[epxaBHa cnyxba»

(HaykoBWIA kepiBHMK: A.e.H., npocecop, npodecop kadenpu
MEeHeKMEHTY Ta nybniyHoro ynpasniHHA MoHacTupcbkui 7.J1.)

HANPAMU MOOEPHI3ALII MICLEBOIO CAMOBPSAYBAHHSA B
YMOBAX AOAMIHICTPATUBHO-TEPUTOPIANBbHOI PE®OPMU
MporonoLyoun cTpaTeriyHi opieHTMpK NobGyL0BU NPABOBOI, CoLianbHOI

Jepxasu, paTudgikysasLLK €Bponencbky Xaprito MicLeBoro
camMoBpsigyBaHHs, VYkpaiHa B3sna 3000B’A3aHHA aganTyBaTu CUCTEMY
yMpaBniHHA TepuTopisMM [0 €BPOMENCbKMX CTaHAdapTiB, 3abe3neunBLun
HanexHe Micue B LbOMY Mnpoueci opraHaMm MiCLEeBOro camoBpsayBaHHSA, a
LWoAO0 EeKOHOMIYHOrO W coujaribHOro po3BUTKY rpoMag  SK MNepBUHHUX
agMiHicTpaTUMBHO-TEpUTOpianbHMX  YTBOpeHb —  nposigHe. Micuese
CaMOBpSAYBaHHA € LEMEHTYUMM (PYHOAMEHTOM AEep>XaBHOCTi. 3aBAaHHS
OpraHiB gepxaBHoOl Bragun, Hacamnepepq [lpesngeHTta, 3akoHoAaB4yol Ta
BMKOHABYOI TiNoK, BMKOpuUCTaTh OBG’EKTMBHI O3HaKM Ta nepeBarn MiCLEBOIO
camoBpsdyBaHHA A CTBOPEHHS YMOB (pOpMyBaHHA KOHCOMiAOBaHOro
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