BaxnuBuM HampsiMKOM PO3BUTKY peKpeauiiHoOi AiSJIbHOCTI PETiOHY € CTUMYITIOBaHHS 30B-
HIIIHBOT0, 30KpeMa B'I3HOTO TypH3MYy, IO 3a0e3MeYnTh CTa0iIbHI (PiHAHCOBI HATXOMKEHHS 70 00-
JIACHOTO OIOJKETY.

3aranoM, 3 METOI0 YCHIITHOTO PO3BUTKY YCiX BUIIB MIKHAPOJIHOTO Typu3My TepHOMLIbChKA
oOnacts yBidnuia y 2003 p. o paau 3 Typusmy Kapnarcekoro periony (nmopsin i3 JIbBiBcbKo10, IBa-
HO-DpaHKIBChKOI0, YepHIBebKOI0 Ta 3aKapmaTChbKOIO 00JACTAMHU), sIKa CIpH€ MOMYIspU3arii
peKpeariifHo-TypUCTUYHOTO MOTEHIlialy 3aXiTHOYKpaiHChKUX 00JjacTedl Ha CBITOBOMY TYpUCTHY-
HOMY puHKY. OCHOBHI HaNpsIMKU JiSTTBHOCTI Paayl BKIIOYAIOTh 00'€JHAHHS 3yCHIIb 001acTei 3 po3-
BUTKY TYPUCTHYHOI raiy3i, aHaii3 IISUIbHOCTI TYPUCTHYHUX ITIINPUEMCTB, TPOBEICHHS HABYAJIb-
HUX CeMiHapiB; 3MIHCHEHHS peKjamalii TYpUCTUYHHUX PECYpPCIB perioHy, MOHITOPHHT AiSUIBHOCTI
TypU3MYy.
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JTUBEPCU®PIKAIIS AIK EJIEMEHT CTPATETTi PO3BUTKY NIJIIIPUEMCTBA
IMUBOBAPHOI I'AJTY3I

B cmammi docnidoiceno nionpuemcmeo nueoeapHoi eanysi popmyeanns ma YnpasninHs cmpame-
eiamu ousepcugixayii  JisnbHOCMI NIONPUEMCMBA A0ANMOBAHUX 00 PUHKOBUX YMOE 20CHOO0APIOBAHHS,
6ubip cmpameeitl ougepcughikayii.

This article investigates the brewing industry company formation and management strategies for di-
versification of the company adapted to the market conditions, the choice of diversification strategies.

Kniouogi cnosa: cmpamezia ousepcuixayii, nueosapna eanyss, cmpameziuHull nOmenyian nionpu-
emcmea, 6HympiuHe cepe0osuiye, 306HIUHE cepedosulye.

Keywords: diversification strategy, brewing industry, the strategic potential of the company, the in-
ternal environment, the environment.

ITocTanoBka npod/ieMHn B 3araibHOMY BUIVISAI Ta 11 3B'SI30K 3 BAXKJINBMMH HAYKOBHMH
i npakTHYHUMU 3aBIaHHAMM. [[MBepcUdiKallig K eJIeMEHT CTpaTerii pO3BUTKY B €II0XY MacOBOTO
CTMOXMBAHHA CTaJIa TOJIOBHUM MIPEIMETOM OOTOBOPEHHS, 110 MOB’S3aHO, 3 OJJHOTO OOKY 3 MOMITHUM
3HMKEHHSM TEMIIIB 3pOCTaHHs B MOPIBHSHHI 3 MOMEPEIHIMHU €TalaMi, 3 IHIIOTO0 — MparHeHHAM
MIANPUEMCTBA BUCTOSITH B yMOBaX HEPIBHOMIPHOTO €KOHOMIYHOTO 1 MOJITUYHOTO PO3BUTKY KpaiHU.
OpieHTanis Ha IHHOBAaLIMHMNA HUIAX PO3BUTKY BUMAarae BiJ TOBAapOBHUPOOHUKIB HAsSBHOCTI aco-
PTUMEHTY, SKHH CKJIaJa€ThCsl K MIHIMyM 3 KUIBKOX PI3HOBHIIB MPOIYKIli, IO 3HAXOAATHCS
Ha pI3HUX eTamnax KUTTEBOTO LHUKIY 1 B3a€MHO JONOBHIOIOTH OJUH OJHOTO, IO MOTpedye
auBepcudikaiii BHUpOOHMITBA. BiTUM3HSHA EKOHOMIKA XapaKTEPU3YEThCS YACTUMHU 3MIHAMHU
BEKTOpa €KOHOMIYHOT'O PO3BUTKY, MOJITUKO-IIPAaBOBHX YMOB IOCIIOJIApPIOBAHHS, 3aIHTIB CIOXKH-
BayiB, MiJBUIICHUM pHU3MKOM. B 1HMX yMoBax mpupoIHiM 3aco00M 3a0e3neueHHs] YMOB BHKH-
BaHHS 1 PO3BUTKY MIANPHEMCTBA Ha PUHKY € auBepcudikamis. OnHaK, SK CBIAYUTH NPAKTUKA,
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HEBUPIIMICHUMHU 3JIMIIAIOTHCS MUTAHHS HAYKOBOI'O OOIPYHTYBAaHHS 1 CTBOPEHHS OpPHIIHAJIBHOT,
aJlanTOBAaHOI JI0 BITYM3HSAHUX YMOB TOCHOJApPIOBAHHS CHCTEMH YIIPABIIIHHS CTpATErisiMH TUBEp-
cudikamii TISUTBHOCTI 3 ypaXyBaHHSM CTaHY 1 TEHACHLI PO3BUTKY PUHKOBOTO CEpEJOBHIINA, a
TaKOXX CTPATETiYHOTO MOTEHILIANY MiJIpPUEMCTBA.

AHaJIi3 focaiKeHb | my0Jaikanii, y AKMX 3all049aTKOBAHO PO3B’A3aHHA NMpodJjemu. Te-
OpeTHYHI Ta HAayKOBO-METOAMYHI OCHOBH JAuBepcu(ikalii IisUTBHOCTI pO3TISHYTI B Ipamsx
3apyoikHuX BueHux l. Ancodda, P. Akkopa, O. M. Aponosoi, K. boymena, JIx. K. 'enbpeii-
ta, E. uxtas, 1. @. Ipykepa, ®@. Kotnepa, B. 1. Mapkosoi, I'. Minnoepra, M. E. [Toprepa, b.
Canto, A. JIx. Crpuknenna, A. Tomrcona, P. A. darxyraiHoBa, X. Xepiires, . A. [Tymnere-
pa, C. Snra.

3anpornoHoBaHi HUMM KOHIEMIii ITMOOKO OmpanboBaHi i HaOylM PpO3BUTKY B MpaLsx
BiTYM3HSHUX BYeHHX B. A. bopucoBoi, H. B. byrenko, B. A. I'pumika, I'. I. Jlemuyenka, C. M.
Imnsmenka, M. X. Kopenskoro, H. B. Kynenko, H. I'. Macnak, JI. I'. MenbHuka, B. I'. Moiceesa,
B. JI. HemmoBa, C. B. O6opcekoi, O. M. Onedipenka, II. I'. [Tepepeu, M. M. Panesoi, P. b. Tsa-
Ha, 3. €. lllepmiHbOBOI Ta IHIIKX.

Merta crarTi nossirae B JAOCHIIKEHH] CTaHy HIANPHEMCTBA THMBOBApHOI raiysi, ¢opmy-
BaHHS Ta YIpPaBIIHHSA CTparerisiMu auBepcudikamii AiSIbHOCTI MIJNPUEMCTBA JO PUHKOBUX
YMOB TOCTIOZapIOBaHHs, BUOOPY cTparerii auBepcudikarii

Bukian ocHoBHOro martepiaay. OfHUM 13 HAHBaXIIMBIIINX HANPSMKIB M1JIBUIICHHS e(ek-
TUBHOCTI POOOTH BITUYM3HSHHUX MiANPHEMCTB € 3A1HCHEHHS cTpaTterii quBepcudikarii BUpOOHHIITBA.
B cywyacHux ymoBax TEHJIEHIIi PO3BUTKY IpOLECIB IuBepcuGikaiii BAPOOHUIITBA CTana JIOCHThH
oueBUIHOI0. ['paMOTHO 37ilicHeHa cTpateris nuBepcu¢ikalii BAPOOHUITBA CIPUSE TOJNIMNIIECHHIO
€KOHOMIYHHUX MOKa3HHUKIB BITYU3HSHOTO MIANPHEMCTBA, 3HIKEHHIO PU3UKY HOTO TisITBHOCTI.

JluBepcudikaiisi € Takor KOHIICTIIIEI0, SKid HE MOXXHA JaTH OJHO3HAYHOT'O BHU3HAYCHHS.
JuBepcudikanis (Bin matun. Diversus — pi3uuii i facer — poOuTH) — 11€ 0JHOYACHUI PO3BUTOK Jie-
KUIbKOX a00 6aratboX He B3a€EMOIIOB’S3aHUX TEXHOJIOTIYHUX BHU[IB BUPOOHMIITBA a00 0OCIYTrOBY-
BaHHS, PO3IIUPEHHS aCOPTUMEHTY BUPOOHHLITBA a00 mociyr [6]

JuBepcudikaiis nependadae BUABICHHS cCaMe TOTO BHJY IiSUIBHOCTI, B SIKOMY MOKHa
HaOUIbII ePEeKTUBHO peai3yBaTh KOHKYPEHTHI IIepeBaru MmiAnpueMCTBa.

IneanbHUM BapiaHTOM JiSTBHOCTI Oy/b-SIKOTO MiANPUEMCTBA, K BIIOMO, € MONEPEHKEHHS
MO>KJIMBHUX HEBJau 1 BTpAT MPOJYKTUBHOCTI, SIKi MOKHA BU3HAYMTHU 3 PI3HUX MPOTHO3IB KOMIIaHii,
II0 CTOCYIOTBCSI caMe O3HAuYeHUX MoKa3HUKIB. HeoOXiqHicTh nuBepcudikallii Moxe OyTH BUSBICHA
B pe3yNbTaTi MOPIBHAHHSA 0aKAHOTO 1 MOXKJIMBOI'O PIBHIB MPOAYKTHUBHOCTI 1 TOTO pIBHS, KM OYyB
JOCATHYTUH B pe3ynbTaTi JisUIbHOCTI KoMmaHii. J{Jii MeHII yCHIIIHUX KOMITaHiH, K1 He TUIaHYIOTh
(ab0 He MOXKYTb CIUTAHYBATH) CBOI J1ii HA MaOyTHE, MEPIIOI0 O3HAKOIO TAKOTO PO3PUBY MOKA3HHUKIB
MPOIYKTHBHOCTI YaCTO € CKOPOYEHHsS MOPTQens 3aMOBIeHh a00 3MEHIIEHHS BUPOOHHYOI MOTYX-
HOCTI.

VYci npuurHu 3acTOCyBaHHA AuBepcu(ikaiii BUKIMKaHI OJJHUM — MIABUIIUTH €(PEKTHUBHICTh
TISITBHOCTI MIANPUEMCTBA HE JIMILE HAa ChOTOJHI Ta B HAHOMIKIOMYy MailOyTHHOMY, aie i Ha TpH-
BaJIy NMIEPCIEKTUBY.

[Tporiec BupoOICHHS OLIHKM 1 TulaHy AuBepcH(ikallii BUMarae yacy, 3yCHiib, PeTeIbHOTO
BUBYCHHS, a TOJIOBHE - (piHAHCOBUX pecypciB. JAuBepcudikalisi OXOIUTIOE€ ITMPOKUHA CIIEKTP MOKIIH-
BOCTEH, BapilOIOYHCh BiJ] TOCHUTH 0OMEXEHOT0 BTOPIHEHHS B HOBY 00JIaCTb BUPOOHHIITBA JIMIIIE B
MeXax KpaiHu («By3bKay AUBEpCHQiKallisl) 10 MMPOKOT0 BTOPrHEHHS Yy BUPOOHMYI chepu iHIIMX
KpaiH («mmpoxa» nusepcudikamis)[S].

B okpemux Bumaakax auBepcudikaiis € HeoOXxigHicTio. Hanpukian, konu puHOK 30yTy, Ha
SIKOMY JI€ TMiIPUEMCTBO, Ma€ TEHCHIIIIO 10 CKOPOYEeHHsI (TOOTO TOBap, SIKUM BUPOOIISIE MIATIPUEM-
CTBO, BCTYIA€E J0 CTajii crajy >KUTTEBOTO LUKITY), MIIPUEMCTBO MYCUTh BUXOJUTH B IHIII chepu
oi3Hecy [6]

Jlnst aHasi3y HaJaeMo KOPOTKY XapaKTEPUCTUKY JisSUIbHOCTI MUBOBAPHOTO MIANIPHEMCTBA. 3a
HAIIMMU OI[IHKaMH, 3aCHOBAaHUMU Ha JaHUX O(]IlIifHOT CTATHCTUKH Ta 3BITHOCTI MIAMPHUEMCTBA, B
mudpax JaHy CUTYallil0 MOKHA MPEACTAaBUTH HACTYITHUM YHHOM.

VY nponoBx octaHHiX pokiB BAT «Onuuis» (M. TepHoniie) nepedyBaio y ckinaaHoMy (iHaH-
COBOMY TOJIOXKEHHI uepe3 pi3Ke 3HIKEHHS 00csTiB mpoax. [lianpueMcTBO Movano BTpayaTy MO3MUIII],
TaK sIK Cy4acHl METOAM BUPOOHUIITBA BUMAraroTh Bijl MIAMPUEMCTBA CYYaCHOTO OONaJHAHHS, sKa 3]1e-
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IIEBUTH MPOJIYKIIiI0 Ta Oy/ie KOHKYPEHTO3IaTHOIO Ha pUHKY nuBa. [Tounnatoun 3 cepenan 2008 poky,
B 3B’SI3Ky 13 MOYaTKOM OOBally pHHKY 1 (piHAHCOBOIO KpH30i0 B YKpaiHi cami adimiiioBani no BAT
«Omisy ocobu moyany BigdyBaTu Opak JIIKBIIHOCTI, a BiATaK Opak 31aTHOCTI HaJgaBaTH (HIHAHCOBY
JIOTIOMOT'Y, IO TIPU3BENIO /IO MOJATKOBOI 3a00PrOBaHOCTI i BAMUBAHHS OOIFOBHUX KOIITIB, 1, SIK HACTI-
JI0K, 00Baiy B poaaxkax. Hamami minnpuemctBo posaimmiocs Ha [TAT «Onimns» Ta TOB «I[luBoBapHs
«Omnimnsy. Ha nanmit vac TOB «IIuBoBapus «Onius» opennye y TepHomnimbebkoro ITAT «Omims»
KOMIUIEKC a/IMIHICTPAaTUBHUX Ta BUPOOHUYMX MPUMILIEHb 3arajlbHOIO0 TUIomieto 6542,2 kB. M, Ta o0naj-
HaHH U BUTOTOBJICHHS 1 po3nuBYy muBa. Jlorosip openau y 2013 porui cranoBus 345000 tuc. rpH. 3
MeTo10 3MeHIIeHHst BuTpar mianpuemcrsa TOB «lIuBoBapHs «Oniyuisy NpuiHsIa PiIeHHs PO BUKYIT
y Tepnomninscekoro ITAT «Omnuwis» minii o po3nuBy nusa y IIET mimky, Ta jiHii O BUTOTOBJIEHHIO
KOHLIEHTpATy KBaCHOT'O CyCIIa.

OcoOUBICTIO CITO’KMBYOTO PHUHKY IIHBA € T€, 10 BiH, HACAMIIEPE]], SABIISIE COO0I0 PUHOK BHPOO-
HUKIB. BoHM CTBOpIOIOTH BiacHi 30yTOBI Mepexki, BU3HAYAIOTh TAKTHKY Ta CTparerito 6opoThOHM 3a
CIIO’KUBAYA.

Tepromninbcbkuil MUBOBapHUit 3aBoa «ONiUI» 32 PO3MIpaMu BITHOCUTHCS JI0 CEPEAHBOTO Ii-
mrpueMcTBa. KibKiCTh IITaTHUX MPAIIBHUKIB csArae 68 poOITHHUKIB. 3a CTYNEHEM OXOIUIEHHS PUHKY
BIIHOCUTBCS /IO HAIIOHATBHUX MIANPUEMCTB. 3a CTyIEHeM crieriaiizamii TepHOmiIbChKa MUBOBAPHS
«Oniuis» BITHOCHTRCS 10 CTICIIaTi30BaHHX MIATIPUEMCTB.

3a 2013 pik migAnpHEMCTBO OTPUMAJIO YHCTOTO J0XOY (BUPYUKH) Bill peanizalii mpoayKiii
(ToBapis, poOiT, mocayr) y po3Mmipi 19941 tuc. rpH., o Ha 7342 Tuc. TpH. OLIblIe MOPIBHIHO 3 IMO-
nepeaniM poxkoM. CoOiBapTiCTh peani3oBaHOl MpoayKii ckiaana 16719 tuc. rpH., mo Ha 5775 THC.
IpH. OuIbIIe MOPiBHAHO 3 monepeaniM pokoM. 3a 2013 pik TOB «IIuBoBapHs «Onimis» oTpuMano
781 Tuc. rpH. yncToro mpuOyTKy. JAMHaMiKy peanizalii npoaykuii nokaxemo 3a nonepeani 2012-
2013 pokwu y Burasiai Tabmumui 1.

Tabnuys 1
Peanizanis npoaykuii TOB «IluBoBapus «Onimis»
[TokazHuku 2012 pik, Tuc. tpH. | 2013 pik, Tric. | Temm pocty,%
TpH.

Uuctuid m0Xij Bi peamizaii mpoXyKIiii 12599 19941 158,3
Banoswuii nmpu0yTok 1655 3222 194,7
CobiBapTicTh peaizoBaHOl TPOAYKIIii 10944 16719 152,8
AMiHICTpaTHBHI BUTpaTH 1013 1320 130,3
[Hmi omepauniiini BUTpaTu 437 1044 239,0
Butpatn Ha 30yT 277 359 129,6

[MpumiTka. TabmuIio CKIIaIeHO aBTOPOM 32 JTaHUMH (PiHAHCOBOI 3BITHOCTI MiJIPHEMCTBA.

OTxe, momitHUM € Te 1o y 2013 porui y nopiBusHHI 3 2012 pokoM BinOymnocs 3011bIIeHHS
HAJXOJDKEHB BiJ peami3alii — yucTuid JoXia Bix peanizaiii ckinaB 158,3% Bix piBHS MOTIEPETHBOTO
poky. AHamnizytouu aaHi 3 Tabmuii 1 1 2 MOKHA 3pOOUTH BUCHOBOK, IO MIAMPUEMCTBO 3a 3BITHUMA
2013 pik 30UTBIINB CBOi MOKA3HUKU Maike 1Mo BCiX CTATTSIX.

Butparamu 3BITHOTO IeEpioay MiAMPUEMCTBO BU3HAE 3MEHILIEHHS aKTHUBIB a00 301IbIIEHHS
3000B’513aHb, 10 MPU3BOJUTH 0 3MEHIIEHHS BJIACHOTO KamiTany( 3a BUHATKOM 3MEHILEHHS Karli-
TaJly BHACIIIOK HOTO BHJIydeHHs1 a00 pO3MOJiTy BJIACHUKAMH), 32 YMOBH, IO IIi BUTPATH MOXKYTb
OyTH TOCTOBIPHO OIIHEHUMH. BUTpaTH BH3HAUAIOTHCS BUTPATaMU MEBHOTO IMEPiOAY OJHOYACHO 3
BU3HAYCHHSM JIOXOJY, JJISi OTPUMAaHHs SIKOTO BOHU 3[iiicHeHi. BuTpartu, siki HE MOXJIMBO MPSMO
MIOB’S13aTH 3 JOXOJOM IIEBHOTO IMEPioay, BiioOpaXkatoThCsl Y CKJIaJl BUTPAT TOTO 3BITHOTO MEPIOy B
SKOMY BOHH OYIH 31iICHEHI.

Butpatu TOB «IluBoBaphus «Onuwisi» 3a 2013 pik nmokazano B tabmumi 2. OkpiM coOiBap-
TOCTI, BUTPATH CKJIAJAI0Th: aAMiHICTpaTuBHI BUTpaT — 1320 THC. I'pH, BUTPATH HA 30yT MPOIyKIIii
— 359 THc. rpH., iHmi BuTpatu — 1044 THc. rpH.

31 3BITHUX JTAHUX MIINPHUEMCTBA BHIHO, 1110 HAHOUIBITY YAaCTKY B IMOBHIM cOOIBAPTOCTI MPOIY-
KU1 3aiMaloTh MaTepialbHi BUTPAaTH Ha BUPOOHMIITBO, K1 IIOPOKY 30utbIryBanucs, iy 2013 craHoBu-
m 62%. Takox 3 pokaMH 3pocTae MMTOMA Bara aMOPTH3aLlii, 10 TIOB’A3aHO 3 30UTBILICHHSAM PO3MIpY
ocHOBHUX (oHmiB. OqnHak y 2012 pori crioctepiraaocsi HOCTYIOBE 3MEHIIEHHST aMOPTH3ALIMHUX BijI-
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paxyBanb. OnepariiiiHi BUTpaTH MOPIBHSIHO 3 MONEPEIHIM POKOM 30UTbIIIMCS 1 5866 THC. T'pH, 10
cTaHOBHJIO 28,3% Bif 3araJIbHUX BUTPAT.

Mo>Ha BiZ3HAYUTH, 110 3aBOJ HE Ma€ 3a00proBaHOCTI 3a IJIATEKaMU B OIODKET, BYACHO BU-
TUIauye KOIITH y Bci poHau. Tak 110 AepkaBi BUT1THO MaTH NOOUTBILE TAKUX MAMPUEMCTB, OT TUIHKU O
BOHA I1Ie MiATpUMYyBaja ix.

BuxopucroBytoun 110 iHopmartiro, KokHe MiANPUEMCTBO Ma€e TOCTIHHO aJanTyBaTH BIIACHE
BUPOOHUIITBO JI0 YMOB PUHKY, SIKi 3MIHIOIOTECS, 1 CBOEYACHO BXKHMBATH 3aXOJIIB MIOAO 3HMKEHHS CBOIX
IHIMBITyallbHUX BUTPAT, MIABUIIEHHS SIKOCT1 MPOAYKIIii, 3MIHM 11 aCOPTUMEHTIB, MOXIIMBOCTI CTBOPUTH
CTIMKY KOHKYPEHTOCHPOMOJKHICTb 3aB/SIKM YCIIIIHIN peanizaiii cTparerii quBepcudikartii.

[poananizyBaBun fisuibHicTs TOB «IIuBoBapHs «Oniuis» MOXHA CKa3aTH, 10 TOJIOBHOIO
METOIO MPU OpraHizallii TOBapHOI MOJITUKH € PO3LUIMPEHHSI PUHKIB TIPOJAaXYy, 30UIbIICHHS MPUOYTKIB Ta
HAWMOBHIIIE 3a/I0BOJICHHS CIIO)KMBAYiB, K1 MalOTh OyTH BIEBHEHI B SIKOCTI Ta MPEKPACHUX CMAKOBUX
BJIACTUBOCTAX MPOJIYKIii. AJie mopsi 3 MO3UTHBHUMHU CTOPOHAMM B OpraHizallii TOBapHOI MOJITUKU
BUSIBJICHO 1 HeratuBHI. ToMy mis 3aBOJy 3ampoONOHOBAHO 3aXOAW IOJO TOKPAIICHHS OpraHi3aril
TOBapHOi MOJITUKK Ha mignpueMmcTBi. Cepen HUX: 3aMmiHa 3acTapiioro YCTaTKyBaHHS HOBUM B
BapWJILHOMY BiIJIEHHI 3aBO/Y, OKPAIIEHHS SIKOCTI MPOIYKIIiT 3ac00aMU YIIPaBIIHCHKOTO KOHTPOJIIO
Ta (hopMyBaHHS CIIOKUBALIBKIX CMAKiB HACEJICHHSL.

JUst BUpOOHHUIITBA KOHKYPEHTOCIPOMOKHOT IPOYKITT Ta s TOTO 1100 YCIIIIHO KOHKYPYBAaTH
Ha PUHKY NHBAa 1 HE BIJACTaBaTH BiJ JiAepiB MUBOBAPHOTO BUPOOHUIITBA THMB3aBOJIOM HEOOXITHO
BUKOPHCTOBYBATH Cy4acHE BHUCOKOe(eKTHBHE 00naiHanHs. TeXHONIOriYHe OHOBJICHHS Ta MAKCHMAJIbHE
3a/I0BOJICHHS TIOTIUTY MOXHA ITOEIHATH 32 JIOTIOMOT010:

v po3po06IIeHHs HOBOT YIIAKOBKH ISl TIBA,;

v’ 3ajissHHS BUPOOHHYOI MOTYKHOCTI Oimbiiie Ha 118,68 THc. mam, mo 3a0e3meynTsh MOBHE
BUKOPHUCTaHHS BUPOOHUYOT MOTYXKHOCTI MiANPHEMCTBA,;

M1IBUILIEHHS IMIDKY TIIPHEMCTBA Ta KOHKYPEHTOCTIPOMOXKHOCTI ITPO/IYKILi;

v/ IOCATTH KOHKYPEHTHHUX [IepeBar MOPIBHAHO 3 IHIIMMH THBOBAPHUMH MiIIPUEMCTBAMHU;

v/ 3aBOIOBaHHS HOBOTO CETMEHTA PHHKY.

3acrocyBaHHs cTpaterii nuBepcu¢ikanii y HecTaOUTbHHMX yMOBaX BITUYM3HSHOI €KOHOMI-
KU Ma€ psii 0COOIMBOCTEH 1 MOB’SI3aHKUX 3 UM MpoOsIeM, sKi yCKIAJHIOIOTh TOLIYK 1 OOTpyHTY-
BaHHS BapiaHTIB, NMPUHHATUX IJIi KOHKPETHOTO MiANPUEMCTBA Y KOHKPETHIM PUHKOBIN CHUTYaIlil.

Cepen TOJOBHUX CHiJ 3a3HAUYUTH: BUCOKUH KOMEPIIHHUI pH3HK, 0OMEXEHICTh (biHaH-
COBHUX pPECYpPCiB Yy PO3BHUTOK HOBUX OI3HEC-OJMHHIL YU MOJIUQIKAII0 ICHYIOUMX, BIICYTHICTbH
e(beKTHBHHx 1 mepeBipeHHX NPAKTUKOI0 METOJUYHUX IHCTPYMEHTIB 11010 BUOOPY ONTHMAIbHUX
cTpaTeriii tuBepcudikallii (BKIIOYAI0Un KpUTEpiaabHy 6a3y).

3a pe3ynabTaTaMH aHajli3y BU3HAYAIOTh JOULUIBHICTH AuBepcudikamii 1 QopmyroTs i
it i 3apmanHs. [Ipw mpomy, cimim OpaTé 10O yBard BUKJIAQJACHI OCHOBHI CIIOHYKAJIbHI IPHYHU-
HU Ta [Tl auBepcu@ikamii a TakoX BpaxoBYBAaTH KJIACH]IKaIlilo i XapaKTEPUCTUKU BUIIB JTH-
Bepcupikarii.

Jlns momepeaHbOoro BUOOPY MOXMJIIMBUX cTparterii (HabopiB crpareriif) quBepcudikarii,
BUXOJSIYM 31 CIIOHYKAJbHUX IMPUYUH Ta LUIEH, aBTOPOM Ha OCHOBI Jpkepena [4,5,6] po3pobiena
Matpuils (Tabauis 2), mo T03BOJISIE OKPECIUTH MOJIe HAWOUTBIN AOIUTBHUX CTPATETiH.

Opnnak BUOip ciifl y3rO/DKYyBaTH 3 HAsSBHOIO PECYpPCHOIO 0a3010 KOHKPETHOTO IMiANPHEM-
ctBa. [loTpiOHa pecypcHa 0a3a UIsi BH3HAYCHHUX 3a Takoro Kiacudikamiero BB AuBepcudi-
Kaltii.

BpaxoByroun npuurHU, IO CHOHYKAIOTh MPUUHATH PILICHHS MPO BIPOBAKEHHS KOHK-
peTHoi cTparterii (cTpaTerii) nuBepcudikallii, MeTH, L0 CTABUTHCA Ta HASIBHUX PECYPCIB, SIKi € Yy
PO3NOPSHKEHHI MIANMPUEMCTB (CHIIBHUX CTOPIH JiSUTBHOCTI, IO MarOTh KOHKYPEHTHI IepeBard,
abo sKi JalOTh 3MOTY MOBHIIIE peani3yBaTH HAasgBHUUA MOTEHINad), MOXKHa OOpaTh HE TUIbKH
OJIMH, a 1/IeKUJIbKa BUAIB JUBepcUdiKallii HOTO AisIBHOCTI.

BusnaueHHs HaWOpUUHATHIINX CcTpaTerid nuBepcugikamii 3 BigiOpaHux Ha momnepe-
IHBOMY eTari (Ta0ll. 2) JOWiTFHO BECTH Ha OCHOBI 3alpoONOHOBaHMX aBTopamiu [1, 3, 4, 6] 3ara-
JBHOI CXEMH YNpaBIiHHS BUOOPOM CTpaTeridi auBepcu@ikaiii Ta CXeMHU ypaxyBaHHS BIUIUBY
(axTOpiB BHYTPIIIHBOTO Ta 30BHIIIHBOTO MIKPO - 1 MaKpOCEpPEIOBHILL.
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Tako TPOMOHYETHCS MPOBOJUTH OIIHKY CTPATETiYHOTO MOTEHI[aNy MiANPUEMCTBA
(BHYTpiIHBOTO cepenoBuina). OcHOBHA TpoliieMa TOJIATaeE y CKIAJAHOIIAX MEPBUHHOTO BHOODPY
Haif3HAuyNIKX (HaKTOPIB BHYTPIIIHBOTO 1 30BHIIIHFOTO CEPEOBHUIIL Ta IX aJIEKBATHIM OI[IHIII.

Tabauys 2
Matpuns su6opy Buay auBepcudikanii, BUX0AAYH 3 HiJIeH Ta CIIOHYKAJIbHUX NPUYMH
CnonykanbHi Hini nuBepcugikanii
NPUYHHU
3a0e3neyeHHs [oBHime [Momryxk Ta peami- JlocsarHeHHs
KOHKYPEHTOCIPO- 3aBaHTAKCHHS 3aLis CHUHEPTEeTUYHOT O
MOXHOCTI Ta BUPOOHUYHX alnbTEPHATHBHUX edexTy
OTPUMAaHHS MOTY>KHOCTEN BapiaHTIB
npudyTKyY BHUKOPUCTaHHS
CHUPOBUHH,
MaTepiais,
TEXHOJIOri]
Po3zBuToK Henentposana LentpoBana HenentpoBana HenentpoBana
HayKOBO- Huepcudikarris HenentpoBana Huepcudikartis Huepcudikartis
TEXHIYHOI'O €IHOCTI €IHOCTI €IHOCTI
nporpecy
Bumoru anTH- LentpoBana LentpoBana entpoBana HenentpoBana
MOHOITOJIEHOT'O Heuentposana Heuentposana Heuentposana Huepcudikaris
3aKOHOJIaBCTBA Huepcudikarris Huepcudikaris €THOCTI
€THOCT1 €THOCT1
[lepenakonuue HenentpoBana Henenrposana HenenrpoBana Henenrposana
HHS KaIiTanty B Huepcudikaris Huepcudikartis
TpaULliHHUX €JTHOCTI €JTHOCTI
ramy3sx
BUPOOHUIITBA
Ta MOIIYK
HOBHX c(ep
BKJIQJaHHS
Karirary
CrtBOpeHHs HenentpoBana HenentpoBana HenentpoBana Henentposana
HOBHX Huepcudikartist Huepcudikartis Huepcudikarris
poOOYNX MICITh €JTHOCTI €JHOCTI €JTHOCTI

Sk 6a30Bi (BOHM MiUIATAIOTh KOPETYBaHHIO, ISl ypaxXyBaHHS CreUU(iKh KOHKPETHOTO
aHaJi3y) Ha OCHOBI y3araJlbHCHHsI pe3yJIbTaTiB aHAI3y OCHOBHMX METOJIB MOPT(EIbHOrO aHai-
3y [2, 6 ] nponoHyeMoO mpHUiiMaTH 0 yBard HACTYMHI (PAaKTOPH 30BHIMIHBOTO 1 BHYTPIIIHBOTO
CepeioBUIIIA.

30BHIIIIHE CePEeIOBHUIIE: TeHCHIII PO3BUTKY PUHKY (3pOCTaHHS, CHajl, CTaOUIbHICTH TOLIO);
oOcsr pHHKY; piBeHb KOHKYpEHIIi{; puHKOBI Oap’epu ((piHAHCOBI, MpaBOBi, IMIIXKEBi, KOHKYpEH-
THI, TOCTAYaIBHUIIBKI TOIO); CTAJisl )KUTTEBOTO LUKIIY TOBAPY; CTAJisl KUTTEBOTO IHUKIY PUHKY;
MOJKJIMBA pEaKilis EKOHOMIYHMX KOHTpAareHTiB (CymapHo ab0 OKpeMo IO BUJaX KOHTPAreHTIB:
MOCTAa4YaJIbHUKIB, MOCEPEIHUKIB, CIIOKUBAYIB TOIIO); PiIBEHb MPUOYTKOBOCTI; TOCTYIHICTh KaHAJIB
30yTy IpOIYKIIii.

BHyTpimHe cepenoBulie (CTpaTeriyHui MOTEHIIAN MIANPUEMCTBA): CTaH MAapKETHUHTY; BU-
pOOHUITBO; KaapH; (iHAHCH; CUCTEMa YIPaBIIHHS; HAYKOBO-IOCIiIHA AISUTIBHICTH; IHHOBAIlifHA
TsUTbHICTD; iH(OpMarliiiHe 3a0e3meueHHs; 3aXUIICHICTh TEXHIYHUX 1 TEXHOJOTIYHUX PIillleHb, TOP-
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riBeJIbHOT MapKH; MOKJIMBICT TPUBEJCHHS Yy BIAMOBIAHICTH IHTEpPECiB €KOHOMIYHHUX KOHTPAreH-
TiB MIANPUEMCTBA; BUPOOHUYI TMOTYXXHOCTI 1 BHPOOHWYI IUIOIII(CTYMiHb pe3epBYBaHHS, THYY-
KICTh TOIIIO).

3BHUaliHO, 3alIPONOHOBAHUN Tepenik (pakTopiB, 10 HiAIATralTh ypaxyBaHHio, ains TOB
«[TuBoBapHs «Onuws» Moke OyTH CKOpEroBaHHMW BIAMOBITHO O cHElHU(iKH MiSUIBHOCTI MigNpu-
€MCTBA, 0COOIMBOCTEW KOHKPETHOTO PUHKY 1 TOIIO.

SIK OIiHOYHI KpHTEpil, 32 IKUMH NPUHMAIOTh PILIEHHS PO PaLiOHAIBHICTH (HEpaLiOHAb-
HICTB) 1, BIAMOBIAHO, JOUUIBHICTH (HEAOUUIBHICTD) BiOOpy KOHKpeTHOI cTparerii anst TOB «Ilu-
BOBapHs «OnuuisH» 3apONOHOBAHI HACTYIHI:

v piBeHb IJIATOCIPOMOXHOTO TONMUTY HA TOBapH (BUPOOH YH TOCIYIH) MiJANPHEMCTBA
(OibIIIe 3HAUCHHS Kpallle);

v’ piBeHb peHTaOENBHOCTI AisTbHOCTI (OLTbIIE 3HAYECHHS Kpallle);

v’ piBeHb pU3KKY (MEHIIIE 3HAYCHHSI KpaIlle);

v/ 3pOCTaHHS aJaNTaliiHAX MOMJIMBOCTEH MINPUEMCTBA JIO 3MiH CHUTYAIlii HA PUHKY
(ObIIIEe 3HAUCHHS Kpallle);

v’ piBeHb KOHKYPEHTOCIIPOMOXHOCTI (OLIbIlC 3HAYESHHS KpaIlle);

v piBeHb BHKOPHUCTaHHS CTPATETIYHOTO MOTEHIHATY MiAMPHEMCTBA (OUIbIIE 3HAYCHHS
Kpaiuge).

3HaYMMICTh KPHUTEPiiB Ha KOXKHOMY pIBHI CHCTEMH NPUHHSATTSA pIlIeHb MPOMOHYETHCS
BHU3HAYATH METOJOM TOMApHUX MOPIBHSHB [3] 3a mIKaoro, 10 MojaaHa y Tabmuili 3.

Tabauys 3
IIIkaJjia napHUX NOPiBHSIHb

BinHocHa BaXJIMBICTH y O6amax OriHka 3a MOPSIKOBOIO IIKAJIOI0

1 Kpurepii piBHO3HauHI

OnuH 3 KpUTEPiiB 1o BAXIMBIINM 32 HIIUN

IcTOTHI IepeBaru 0JIHOTO 3 KPUTEPIiB

3HayHi nepeBark 0JHOTO 3 KpUTepiiB

DN |Ww|N

AOGCOoI0THA TIepeBara 0JJHOr0 KPUTEPito HaJ IHIIUM

Ha meperuHi CTOBMYMKIB 3 pSJIKaMU MAaTPHIl MPOCTABISAIOTh OIIHKH, IO XapaKTepH-
3YIOTH MTO3UIIT OHOTO KPUTEPis MOPIBHAHO 3 IHIIUM.

Tabauys 4
ITonapHe nmopiBHSIHHSI KpUTEPIIB Yy TOYLI NPUHHATTSA pillleHb
st TOB «IluBoBapus «Oninis»
Kpurepii Kpurepii
1.PiBenn 2.PiBenn 3.PiBeHn 4. Anmanramiii | 5.PiBeHs 6.PiBenn
TIOMUTY peHTalelb- | PU3HKY HI MOXJH- | KOHKYPEHTO | BHKOPHC-
HOCTI BOCTI CIIPOMOK- TaHHS
HOCTI cTpareriu-
HOTO
MOTEHILIATy
1.PiBeHb 2 1 2 2 2
TIOMTUTY
2.PiBenn 0,5 0,5 2 1 2
pEeHTa0eNbHOCTI
3.PiBeHb 1 2 3 2 3
PU3HKY
4.Anmanrariiiai 0,5 0,5 0,33 1 1
MOKJTHBOCTI
5.PiBeHb  KOHKY- 0,5 1 0,5 1 2
peHTo-
CIPOMOXHOCTI
6.PiBeHb BHKOPH- 0,5 0,5 0,33 1 0,5
CTaHHS
CTpaTeriyHoro
MOTEHLIATy
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[TopiBHIOIOTH 3a psIIKAMU: KPHUTEPi MEpIIOro psiiKa 3 KPUTEPISIMU y CTOBIMYMKAX; IMOTIM
APYroro i T. 7. SIKIIO IpPY MOPIBHSHHI, HANpPUKIAI, JIPYroro KpUTEpis 3 TPETiM eKCIepTHa OLIHKA
CTaHOBUTH 3 (ICTOTHI MepeBaru APyroro Haj TPETiM), TO MPHU NOPIBHIHHI TPETHOTO 3 IPYTUM OIIiH-
Ka jgopiBHIo€ 1/3.

3 MeTor0 anpobarlii aHaIi3yeMo HAUMPUUHATHILII cTpaTerii tuBepcudikaiii 3 BigiOpaHux Ha
nonepenHsoMy etami s minnpuemctsa TOB «IluBoBapHs «Onuwis», 1m0 MPOBOIUTH MOJITUKY
nuBepcudikarii (tabmuus 4).

TakuM YMHOM BHM3HAYEHO BAaroBi XapaKTEPUCTHUKH OI[IHOYHUX KPHUTEPiiB, 3a SKUMH CIiJ
oOuparu HalipanioHaNbHilI cTpaTerii quBepcudikanii 11 TOB «[IuBoBapHs «Onuwis»

Jlani BUBHAYMMO BIAHOCHI OIIIHKM alIbTepHATHMBHUX CTpaTeriii auBepcudikamii 3a oOpa-
HUM Ha0OpOM KpHUTEpiiB METOJAOM TOMAPHUX MOPIBHSAHB, 3aCTOCYBABLIM JUISI LHOTO IIKATY
HaBe/leHy y Tabnuii 3 pe3ysibTaTH MOPIBHSAHHS HAagaHO y Tabmuii 4 AHami3 1 OI[iHKa BHKOHaHI
13aHeceH1 y Tabnuui 5

Tabauys 5
BinHocHi omiHKHM ajnbTepHATHBHHMX cTpareriii imBepcudikanii 3a odOpanum Hado-
POM KpHTepiiB MeTOIOM NONAPHUX NMOPiIBHAHb

- | Criopinuena | HeciopiziHena | IuBepcudikaris enocri

PiBeHb M1aTOCNIPOMOKHOTO MOMHUTY
HA TOBapH (BMPOOH YM MOCIYIH) MiANPHEMCTBA

CrnopigHeHa 0,5 0,5
Hecnopinnena 2 1
JuBepcudikarst €qHOCTI 2 1

PiBeHb peHTa0CJbHOCTI
CrnopigHeHa 0,5 0,33
Hecnopinnena 2 0,33
JluBepcudikans €IHOCTI 3 3

PiBeHb pu3uky
CrnopigHeHa 0,5 0,33
Hecnopinnena 3 0,33
JluBepcudikans €JHOCTI 5 2
3pocTanHsa ajanTaliiHUX MOKJINBOCTEN MiANPHEMCTBA
10 3MiH CHUTYyallii HA PUHKY
CrnopigHeHa 3 4
Hecnopinnena 0,33 2
JluBepcudikans €IHOCTI 0,25 0,5
PiBeHb KOHKYPEHTOCIIPOMOKHOCTI
CrnopigHeHa 0,5 0,33
Hecnopinnena 2 1
JluBepcudikans €THOCTI 3 1
PiBeHb BUKOPHCTAHHS CTPATEriYHOr0 NOTEHLiAJY NiANPHEMCTBA

CrnopigHeHa 0,5 0,33
Hecnopinnena 2 0,5
JluBepcudikans €JHOCTI 3 2

BinHocHa orriHka aHani30BaHO1 cTparerii (0JHI€T 3 TPHOX aTbTEPHATUBHUX, IO PO3TIIsIa-
IOTBCSI) BUKOHYETBCA SIK PE3YJbTaT AUIEHHS CYMH OILIHOK Y pPSAKY BiAMOBiAHOT Tabiumi mo-
NapHUX TIOPIBHSAHb Ha CyMy OIIHOK YCIX pSAKIB Ti€i * TaOnuIli.

Kpamoro € crpareris, mo Mae OuUlbllle 3HAYEHHS Y3arajlbHIOIOYOTO MMOKa3HUKA MPiopu-
TETHOCTI cTpateriit auBepcudikamnii Lle € quBepcudikariis € JHOCTI.

BucHoBku. TakuM YMHOM, 3alpONIOHOBAHO METOJMYHUM MiAXiA 10 BHOOpY CTpaTerii
nuBepcudikarii JisIbHOCTI MiAMPUEMCTBA, BUXOJSYH 3 HASIBHUX 30BHINIHIX YMOB TOCIIOapIOBaH-
HS 1 CTaHy CTPATEriYHOTO MOTEHLIAY MiIPHEMCTBA.
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YT0o4yHEeHO Hallp XapaKTepUCTHK 30BHIIIHHOTO CEPEIOBHUIIA 1 CTPATETTYHOTO MOTEHIAy ITi-
JMPUEMCTBA, 10 JI03BOJISIE OLUIBII MOBHO OIIHIOBATH iX CTaH.

3anpornoHoBaHO HaOIp OIIHOYHMX KPUTEPIiB A TPUHHATTSA pIlIeHb MIOJO PAlliOHAb-
HOCTI (UM HEpPaLIOHATBHOCTI) BiIOOPY KOHKPETHHMX CTpPATEriil 3 psay albTepHATUBHUX.
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YK 911.373 (477) Ipuna s

PEI'TOHAJIBHI OCOBJIMBOCTI ®OPMYBAHHA, PO3BUTKY I BUKOPUCTAHHA
TPYJOBOT'O MIOTEHIIIAJTTY YKPATHA

Jlocniooiceno pecionanvHi 6IOMIHHOCMI Yy YOPMYBAHHI, PO3GUMKY MdA GUKOPUCMARHI MPYO08020 HOMe-
Hyiany Yxpainu. Busnaueno cyuacni npobiemu ma menoeHyii y UKOPUCMAnHi mpyoo6020 nomenyiany Kpa-
iHu. 3anpononogano wiiaxu niogueHHs eexmueHocmi BUKOPUCTHAHHS MPYO08020 NOMEHYIANY KPAiHU.

The regional differences in the formation, development and use of labor potential of Ukraine are
analyzed. The contemporary issues and trends in the use of labor potential of Ukraine are defined. Ways of
improving the use of labor potential are given.

Kniouoei cnosa: ¢hopmyeanns, po3eumox, 6UKOpucmants mpyoogo2o nomeHyiany, peion.

Keywords: formation, development, use of labor potential, region.

ITocTanoBka npo0/ieMH B 3arajJibHOMY BHUIJISIAI TA il 3B S130K 3 BaJKJIMBUMH HAYKOBUMHU
TA MPAKTHYHUMH 3aBAaHHAMH. DOpMYyBaHHS, PO3BUTOK U €(hEeKTUBHE BUKOPUCTAHHS TPYAOBOTO
MOTEHIiaJly € HeoOXiTHUMHU IepeayMOBaMU IHHOBALIfHOTO PO3BHUTKY Ta CTpATETiYHUMH 3a-
BJAHHAMHU PO3BUTKY EKOHOMIKHM KpaiHu Ta ii CycHiibCcTBa.

YHpooBX TPUBAJIOTO Yacy BimOyBalocCs 3BY)KEHHSI NMPHUPOAHOI 0a3u TPydOBOTO MOTEHI-
ajly, 30KpeMa BHACIiI0K BiJl’€MHOTO MPHUPOJHOTO MPHUPOCTY, 3HUKEHHS MOKA3HUKIB HAPOKYBa-
HOCTI, 30UJIBIIIEHHS] CMEPTHOCTI, 0COOJIMBO YOJIOBIKIB Y Mpale3JaTHOMY Billi, 3HAYHOTO PiBHS BHPO-
OHMYOrO TpaBMAaTU3MYy Ta CKJIAJHOI CUTYyallii y cepi 0XOpOHH Mpalli, 30UTbIIEHHIO 3aXBOPIOBAHO-
CT1 HaceJIeHHs, MOTIMOJIEHHS MPOIECiB HOTO CTapiHHS, IO CIPUSIIO 30UIBIICHHIO 1eMOoTrpadiyHOro
HaBaHTAXXCHHSI, 3HAYHUX OOCATIB TPYAOBOI MIrpariii mpame31aTHOro HaceleHHs 3a MexXi YKpaiHu.
Taki HeraTMBHI NPOIECH JIMIIE B OCTaHHI POKH HAOWPAIOTh CIIOBUIBHEHHS M 3MEHIIYIOTHCS CBIN
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