ISSN 2522-185X PerionanbpHi acnekTH po3BUTKY NPOAYKTHBHHUX cHJI YKpainu. 2019. Bum. 24.

YK 331.108.2, 331.361
JEL: M12; M53

Halyna BABIAK,

Ph. D. in geography, Associate Professor,

Department of Management, Public Administration and Personnel,
Ternopil National Economic University

Iryna ILLIASH,

Ph. D. in geography, Associate Professor,

Department of Management, Public Administration and Personnel,
Ternopil National Economic University

IMPROVEMENT OF ENTERPRISE STAFF TRAINING SYSTEM

The article substantiates the importance of improving the personnel training system of the company
under the current competitive conditions. It has been found that providing continuous training and
increasing the level of professional and personal competences allows to ensure high results of work, to
maintain competitiveness of the firm and the staff both in the internal and external labor markets. Thus, it is
substantiated that the vocational training system is a very important tool for effective management of the
organization. The peculiarities of the organization and conducting of professional training at the
enterprise of the “Pearl of Podillya” Ltd., in particular: the role of certification in the process of
identifying the need for professional development; methods of performance appraisal at a particular
enterprise; the first attempts to organize the learning process with the help of a specially created unit in the
personnel management structure; the nature of the forms of training applied at the enterprise depending on
the needs and results of training, positions and sphere of activity of employees; the importance of in-house
trainings and seminars, special certified development programs, internships and mentoring in the training
and professional development of employees of the enterprise are revealed. Problems in the process of
organization and training of personnel at the enterprise are found out, namely: chaotic and poor planning
of training results, limited financial resources, insufficient connection between training and motivation
(material and moral) of employees. It is suggested to: take into account the experience of other countries
and successful companies in the field of personnel development; provide a transparent system for the
relationship between certification, learning outcomes, career advancement and remuneration; implement
staff rotation, individualized vocational training planning and continuing education.

Y cmammi obrpynmosano eadicaugicmv  YOOCKOHANEHHS CUCMEMU HABYAHHA NEPCOHANY
RIONPUEMCMBA 3a CYYACHUX KOHKYDEHMHUX YMO8. 3 ’5ico8ano, wo 3abe3neduenHs noCmiliHo20 HaguaHHs ma
nioBUWEeHHsT  PIBHS NPOGeCiuHUX ma o0coOUCmux Komnemenyiu O003601A€ 3abe3neuy8amu BUCOKI
pe3yiemamu  npayi, 30epieamu KOHKYPEHMOCHPOMONCHICMYb  QipmMu ma camoeo NepcoHanry sK Ha
BHYMPIUWHbOMY, MAK [ HA 308HIWHLOMY puHKax npayi. Takum yuHom OOIPYHMOBAHO, WO cucmema
npogecilinoco HABUAHHA € OYHCe BANCTUBUM [THCMPYMEHMOM eDeKmuU8Ho20 YNPAGIIHHA Op2aHi3ayiero.
Bussneno ocobausocmi opeauizayii ma nposedeHHs npogheciinoco HABYAHHA HA NIONPUEMCMEI
TOB “llepnuna Iloodinna”, 30kpema: ponv amecmayii y npoyeci 8useieHHs nompeou 8 npoghecitinomy
PO3BUMKY; MEeMOOU NPOBEOEHHs amecmayii Ha KOHKPEMHOMY NIONPUEMCME;, nepui cnpoou opeanizayii
npoyecy HABYAHHA 304 OONOMO2010 CHEYIalbHO CMBOPEeH020 NiOpO30iNy Yy CMPYKMYpPi YAPAGIiHHA
NEePCOHANIOM,; CYMHICMb (POPM HABYAHHS, WO 3ACMOCOBYIOMbCS HA NIONPUEMCMBI 3ATIeHCHO 810 nompeou i
pe3yIbmamisé HaguaHHs, nocad ma cepu JiIbHOCMI NPAYIBHUKIB, BANCIUBICIb GHYMPIUUHBLO PIPMOBUX
MpeHineie ma cemMiHapie, CneyianbHux cepmu@piko8anux npocpam po3eUMKY, CMAXNCY8aHb md
HACMAaBHUYMea y npoyecie HaguanHs ma nio8ueH s Keanigixayii npayisHuxie nionpuemcmaea. Busegneno
npobnemu y npoyeci opeawizayii ma npoeeoeHHs HA8UAHHA NepCOHANY HA NIONpUEMCmEl, a came:
XaomuyHicme ma ciabke NIAHYBAHHS De3VIbMAMIE HAGUAHMSA, 0OMedCceHicmb (DIHaHCO8UX pecypcis,
HEeOOCMAamHill 36 30K MIXC HABUAHHAM | MOMUBAYIEI0 (MAMePIalbHOI0 Ma MOPAIbHON) NPAYIGHUKIE.
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3anpononosano: épaxysamu 00C8i0 IHWUX KPAiH MA YCRIUWHUX KOMUAHIN Y cghepi pO36UMKY NepCcoHany;
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Formulation of the problem in general form and its relation to important scientific and
practical tasks. The integration of Ukraine into Europe is an important step for today. However, it
provides new requirements, including for the vocational education system. Continuous development of
science and technology requires the continuous training for modern employees, which is the basis of high
competitiveness of the enterprise in the market.

The constant modernization of the economy also requires changes in the strategies of companies.
Such are the challenges of today. Adaptation to these new conditions forces to change both the personnel
management system and the staff training system as part of the personnel management process. In view of
the above, the mentioned problem is extremely important for modern enterprises, because the efficiency of
our economy as a whole depend on them.

The main components of a successful company are the personnel, its constant professional training,
ensuring of its proportional and dynamic development, work adaptation, career planning, the opportunity to
self-fulfill as a person, a well-chosen leadership style, preparation of a reserve of managers.

The most important factor in the effective functioning of the enterprise in the labor market is the
ability and willingness of workers to continuous education, because high results can only be achieved when
people have certain knowledge and skills that will provide competitive ability in the labor market.

Unfortunately, there is no purposeful state policy in the field of staff training for now, so
consideration of this issue is quite important for both the state and the enterprise itself.

An analysis of recent research and publications that have started to solve the issue. The
analysis of the recent research shows that one of the most important elements of the personnel support of
the enterprise is the staff development and training as its component. L. Balabanova, E. Varlamova,
N. Volodina, T. Girchenko, O. Demchenko, I. Zakov, T. Kiryan, V. Kozlov, P. Magura, O. Nestorenko,
L. Novakovska, O. Sardak, V. Skakun, M. Yakovenko and others explored this problem in their works.
These scientists are common in thought the staff training system is a very important tool for effective
management of the organization.

The purpose of the article. Investigation of the current system of training of the personnel of the
enterprise and outlining ways of its improvement.

Outline of the main research material. Personnel potential of any enterprise is the most important
strategic factor that determines the success of all its activities. One of the priority areas of personnel policy
should be the formation of high-quality human resources through the admission of qualified professionals,
their development through systematic training, advanced training or retraining.

As the staff is an integral part of the successful operation of “Perlyna Podillya” Ltd., the
administration must constantly be responsible for the efficiency of its management, training and retraining.
The production and labor processes at the enterprise require high-quality and efficient work related to the
use of modern domestic and foreign machinery and mechanisms. This, in turn, dictates the need for further
growth of the role of qualified staff capable of solving technical and technological, financial and economic,
personnel, motivation, and ensure effective work of the team.

Staff training is a continuous process, accompanying the employee throughout his or her work
activity. But it loses its focus and meaning to its performers without defining the goals and training needs.
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The determination of the need in professional development of employees at the “Perlyna
Podillya” Ltd. is made partly by the HR-department and the management of the enterprise. According to
the management, the main factors for the staff training are: the development of new technologies and the
use of the latest technology in the industry, the development of new products and types of activities, the
external environment, changes in the structure.

Unfortunately, the management does not support the idea of applying the newest methods of
personnel development due to lack of funds.

The main method of determining the need in staff training of “Perlyna Podillya” Ltd. is their
certification. Management considers this to be a realistic way of both testing knowledge and skills of
employees, their abilities.

It is clear that the certification helps the employer to identify the relevant skills, professional
knowledge of the employees to the established requirements, qualitative characteristics of the profession
according to job instruction and others normativ legal acts of the company.

In process of carrying out the certification, depending on the position and estimated criterion in the
“Perlyna Podillya” Ltd. [8, 31]: experts evaluate the employee who passes the certification according to the
relevant criteria and scale. Often, an employee is asked a number of questions by Modeling Work Situation
in writing. One is offered to find a solution in a simulated situation typical of the workplace he/she
occupies. Management gives the task to the certified employee to independently develop ways to solve a
certain entrepreneurial problem. An expert interview is also conducted with the employee. Testing has
become increasingly widespread, when an employee is asked to take a professional test.

At the end of the appraisal of each employee, one’s results are recorded in the attestation sheet,
which is kept in his/her personal file throughout the period of work in the company. Based on the
certification, the HR department prepares a report for senior management.

In general, the management of the company sees in the personnel appraisal a tool for managing it.
We believe that giving preference only to certification is not a sufficient step to determine the professional
competencies and personal qualities of employees.

The planning of staff training at “Perlyna Podillya” Ltd. is underdeveloped and needs considerable
improvement. There is no clear training strategy and, in a way, there is no cost strategy to invest in the staff
training of the enterprise.

At the same time, the personnel training department is starting to emerge at the enterprise. The first
steps of this structure is to approve already known forms of personnel training [8]:

. Internal seminars: information-consulting, practical, problem-design.

. Internships.

. Internal trainings, formation of management skills.

. External seminars, specific tasks or active representation in a specific professional field.

. Certification programs, maintenance of internal regulatory documents.

. Independent training, professional development.

. Mentoring is the main method of training for a newly hired employee of “Perlyna Podillya” Ltd.
It is the most developed, already existing form of work with newly hired staff. It provides for streamlining
the process of professional competency development, developing the ability to independently and
qualitatively perform the tasks assigned to the employee due to a position and adapt it to the company.

Creation a learning system is a time-consuming process. That is why all employees of the “Perlyna
Podillya” Ltd., first and foremost senior and middle managers, must clearly understand the goals and
objectives of staff training and be aware of its importance in the successful functioning of the enterprise.

Today, the viability of “Perlyna Podillya” Ltd. is determined by its ability to adapt to rapidly
changing conditions, its ability to adapt, which necessitates continuous improvement of management based
on organizational innovation. Therefore, the company should be interested in increasing the efficiency of
work and trying to find new opportunities for development and training of employees even with limited
financial capacity of the company.

The development of personnel of the company is still chaotic, there is no clear program of
development of each employee. This greatly impedes the staff development processes.

In order to improve the workforce of the company, it is necessary to take into account the experience
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of other countries as well, to introduce a training system that will help the employees to continuously learn
and improve their skills. It should also be possible for the enterprise to further look at the cost of training the
staff and to engage professionals from other enterprises. An important element is the persistence of the
employee in training and in promoting the quality of efficiency. It is neccessery to put in direct dependence
on the result of one’s attestation, career development and establishment of a salary level.

It is necessary to develop a program of retraining and promotion of qualification of employees in
the enterprise of “Perlyna Podillya™ Ltd., namely to:

« identify the needs of the enterprise in each type of training;

* develop a training plan;

* choose training centers;

* determine the timing and duration of training;

* occupation topics;

» calculate financial and material and technical support, etc.

The company needs to have a qualified specialist in staff training, who would develop training
programs for its employees, conduct practical situations, business games and more.

The main directions of professional training of personnel and transition to an innovative model of
economic development in the company should be:

* development of a system of continuous professional training of personnel. This may also include
training in production and in-house training;

« the enterprise should stimulate its staff to create and develop innovations that are capable of
generating revenue growth and competitive advantage;

* create conditions for career advancement of employees;

« use non-traditional teaching methods with the help of certified software;

« ensuring the stability of the personnel composition, reducing its turnover;

* encouraging the internal competition among cooperators within certain limits, while avoiding
conflicting situations.

One of the ways to increase the organization of staff training of “Perlyna Podillya” Ltd. is to
introduce staff rotation, which is the presence of employees in different positions, in order to expand their
knowledge and practical skills in different directions of work (like this form is applied at “SE
Bordnetce-Ukrayina™). It is advisable to conduct such training throughout the year. This time will be
enough to familiarize the employee with the scope of activities of the company and its tasks.

As a result of personnel rotation, of “Perlyna Podillya” Ltd. will receive:

- generalist emploees who can work in different workplaces and will be mobile when needed,;

- good specialists in the company, who will not need to look beyond its borders;

- such employees will be able to generate new ideas, submit their suggestions for solving current
problems.

During the rotation, employees will be able to communicate more, social contacts will arise. This
will develop loyalty to the “Perlyna Podillya” Ltd. where they work.

Another way of improving the organization of training of the personnel of the company is its direct
attachment to their motivation.

The motivation to study is most often manifested as an external incentive: the threat of punishment
or deprivation of other benefits. It is clear that the effectivness of such a model of learning in modern
conditions is insufficient, and its form contradicts the concept of personality rights, including the right to
self-realization.

Staff training can be one of the essential motivators that will allow both staff to retain for a long time
and attract new ones. But such a process is possible only with the right approach, when choosing the most
effective methods.

It is advisable to train staff to attach to the enterprise. Therefore, if the purpose is not only to
improve the professional skills and motivation of employees, but also to “attach” them, it would be best for
the employer to pay for the training of a particular employee in a particular institution. It will be necessary
both to retain valuable skilled personnel from the transition to another place of work, and to avoid material
losses of the company (when, after obtaining an education, the employee changes work and the company
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actually incurs losses in the amount of training fees).

In “Perlyna Podillya” Ltd. it is necessary to establish a direct correlation between the level of
knowledge, the amount of training completed and the growth of wages. In such circumstances, training can
become not just an effective way of motivation, but a standard of living. Training will be the most effective
means of motivation for those who feel responsible for their own development. That is, training that the
employee of the company will feel and need will be especially effective.

The training system should be flexible. In its practice, the “Perlyna Podillya” Ltd. should focus on
individual employee development plans. They should be jointly prepared by both the employee and his
immediate supervisor. On this basis, it is possible to reconcile the individual’s preferences and the interests
of the enterprise. The choice of specific activities in the plan should be made taking into account both
recommended and proven training courses.

An important direction for improving the organization of the training system in the “Perlyna
Podillya” Ltd. can be the introduction of systematic control over the training process, namely its results
through the study of the effectiveness of employee training.

It is advisable to conduct the sssessment of personnel training at the according to the following
criteria:

— emotional evaluation of the completed training immediately after its completion;

— conscious assessment in 1 week;

— behavioral assessment that will make use of knowledge even in everyday activities;

— professional readiness to impart knowledge to colleagues;

— introduction of new technologies, where possible, into their own practical activities.

It would also be advisable to conduct regular surveys and identify training needs. This, in the end,
can affect the performance of everyone and the team as a whole. And will be an effective means of
motivation.

Thus, we have formulated the main, in our opinion, proposals for improving the personnel training
system of the “Perlyna Podillya” Ltd., where special attention should be paid to the conditions, which will
help to stimulate to increase the turnover of funds spant for staff training:

— The preparation and delivery of training requires as complete an analysis as possible of the
organisation measures that will be used.

— Total effectiveness of training is not possible without the support of management.

— High results in staff training are only possible if the company keeps track of development-related
issues and the development of their employees’ skills.

Conclusions. In Ukraine, unfortunately, staff training is often still quite low. Although this is an
important prerequisite that will provide the company with highly qualified personnel and increase its
performance and economic results as a whole. However, it has some drawbacks and requires a change of
approach from both the state and employers.

One of the strategic goals of modern Ukrainian companies and organizations should be to teach
managers to do their own development and to manage the development of their subordinates as effectively
as possible. To do this, they must: create a system of training the managers at all levels; have a clear
understanding of the strategies implemented, including the personnel development strategy as a key
enterprise resource; determine what personal and staff skills and competencies should be developed to
achieve sustainable competitive advantage; build a coherent system of incentives and punishments aimed at
developing staff in the right direction for the enterprise; have senior and middle level executives interested
in both staff development and their own; be ready to create a system of implementation and integration of
learning outcomes into existing business processes.

The “Perlyna Podillya” Ltd. has significant, untapped reserves to improve the organization of staff
training. First of all, the staff of the company that can be involved in progressive change. There is an
opportunity to use our proposed ways to improve employee training. Many of them do not require
significant material costs. The main thing is the desire of the management.

106



ISSN 2522-185X PerionanbpHi acnekTH po3BUTKY NPOAYKTHBHHUX cHJI YKpainu. 2019. Bum. 24.

References

1. Babiak, H. P., Bentsal, Yu. M. (2014) Zarubizhnyi dosvid orhanizatsii navchannia personal
[Ways to improve the efficiency of staffing organization]. Rehionalni aspekty rozvytku produktyvnykh syl
Ukrainy, Is. 19, p. 130—133. [in Ukrainian].

2. Babiak, H. P., Hrytsyna, O. V. (2013) Shliakhy pidvyshchennia efektyvnosti zabezpechennia
orhanizatsii formuvannia personal [Ways to improve the efficiency of staffing organization]. Rehionalni
aspekty rozvytku produktyvnykh syl Ukrainy, Is. 18, p. 137-141 [in Ukrainian].

3. Babiak, H., Zaporozhan, L. (2017) Rezervy ta shliakhy pidvyshchennia orhanizatsii navchannia
personalu v ustanovi [Reserves and ways to improve the organization of staff training in the institution].
Sektory ekonomiky v protsesi realizatsii derzhavnoi rehionalnoi polityky: zb. materialiv dop. mizhnar.
nauk.-prakt. konferentsii, 26-27 zhovtnia 2017 r., Ternopil, pp. 158-162 [in Ukrainian].

4. Hrishnova, O. A., Nesevra A.l. (2017) Molodi profesionaly na rynku pratsi: problemy
harmonizatsii osobystoho zhyttia ta trudovoi diialnosti [ Young professionals in the labor market: problems
of harmonization of personal life and work activity]. Sotsialno-trudovi vidnosyny: teoriia ta praktyka,
Vol. 1, pp. 49-60 [in Ukrainian].

5. Illiash, I. (2015) Modern methodical approaches to design the HR-management system of
enterprises. The Genesis of Genius. Geneva, Switzerland, No 5, Vol. 1, pp. 21-23.

6. Nesterenko, O. M. (2010) Shliakhy vdoskonalennia profesiinoho rozvytku personalu na
pidpryiemstvi [Ways to improve the professional development of staff at the enterprise]. Visnyk ekonomiky,
transportu i promyslovosti, Vol. 30, pp. 87-88 [in Ukrainian].

7. Ostroverkhov, V. (2014) Pidvyshchennia konkurentospromozhnosti upravlinnia personalom yak
napriam innovatsiinoi diialnosti pidpryiemstva [Improvement of personnel management competitiveness
as a direction of innovative activity of the enterprise]. Rehionalni aspekty rozvytku produktyvnykh syl
Ukrainy, Is. 19, pp. 100-110 [in Ukrainian].

8. Pravyla vnutrishnoho trudovoho rozporiadku pidpryiemstva “Perlyna Podillia” Ltd. [Rules of the
internal work order of the enterprise of “Perlyna Podillya™ Ltd.] [in Ukrainian].

Jlireparypa

1. ba6’sx I'. I1., bennan FO. M. 3apyOixHuii 10CB1 OpraHi3alii HaBYaHHS NEepCOHANY. Pecionanvhi
acnexmu po3gumky npooykmugnux cun Ykpainu. 2014. Bun. 19. C. 130-133.

2. ba6’ax I'. I1., I'pununa O. B. Illnaxu migBuiieHHs e()eKTUBHOCTI 3a0e3meueHHsl opraHizaiii
¢bopmyBaHHS nepcoHany. PecionanvHi achekmu po3eumky npooykmusnux cun Ykpainu. 2013. Bum. 18.
C. 137-141.

3. ba6’sak I'., 3anopoxkan JI. PesepBu Ta NUIAXM MiJBUILEHHS OpraHi3alii HaBYaHHS NEPCOHATY B
yctaHoBl. Cekmopu eKoOHOMIKU 8 npoyeci peanizayii 0epicaenoi pecionanvroi noaimuxy : 30. MaTepiayiiB
JOM. MDKHAp. HayK.-IpakT. KoHgepeHuii, 26-27 xoBtHA 2017 p., m. Tepnomnins. Tepnomins, 2017.
C. 158-162.

4. I'pimoBa O. A., Hecespa A. 1. Monoai npodecioHanu Ha puHKY npaiii: IpodaemMu rapMoHi3arii
0COOMCTOTO KHUTTS Ta TPYAOBOI AisUTbHOCTI. CoyianbHo-mpy0osi sionocunu: meopis ma npakmura. 2017.
Ne 1. C. 49-60.

5. llliash 1. Modern methodical approaches to design the HR-management system of enterprises.
The Genesis of Genius. Geneva, Switzerland, December 2015. No. 5. Vol. 1. P. 21-23.

6. Hectepenko O. M. [lnsgxu BHockoHaeHHS Npo¢eciiHOro pO3BUTKY IEpPCOHANY Ha
MiANPUEMCTBI. Bicnux exonomixu, mparncnopmy i npomuciosocmi. 2010. Ne 30. C. 87-88.

7. OctpoBepxoB B. [linBuilieHHS! KOHKYPEHTOCIIPOMO>KHOCTI YIIPaBIiHHS [IEPCOHATIOM SIK HANpsM
1HHOBAIIHOI TISUTBHOCTI MIANPUEMCTBA. Pecionanvhi achekmu po3gumky npoOYKMUGHUX cuil Ykpainu.
2014. Bum. 19. C. 100-110.

8. [IpaBuia BHYTPILIIHBOTO TPYIOBOTrO po3nopsaky nianpuemctsa TOB HBA “Ilepnuna [omims”.

Crartio orpumano 20 yepBHs 2019 poky
Article received June 20, 2019

107



