- at the primary stage — individual case study method facilitating the detailed and
multidimensional analysis of cross-sector partnerships, participant observations, categorized
interview questionnaires for the purposes of interviews, research results will be subject to
qualitative data analysis. The research conducted using the above-mentioned tools will aim at
extending knowledge about the crucial phenomena identified in the course of earlier research
stages;

- the final stage will cover in-depth research conducted by means of an uncategorized
interview, consultations in the selected entities referring to the research conclusions — the focus
research method. The purpose of the meetings is to collect information for the needs of assessment
and evaluation covering the obtained results of empirical studies. Moreover, the results of focus
research will support the development of theoretical and postulate oriented models underlying the
creation, establishment and assessment of cross-sector partnerships in Poland, the selected
European countries and in Ukraine.

The research methods and tools applied in the theoretical and empirical part will allow
systematizing the collected information as well as their subsequent analysis and the development of
theoretical and postulate-oriented models for the creation, establishment and assessment of cross-
sector partnerships in Poland, the selected European countries and in Ukraine.

The collected data and information will be subject to information analysis, comparative
analysis and qualitative data analysis. As a result of the analysis performed in such way a set of
guidelines should be obtained, related to an in-depth recognition and systematization of knowledge
covering cross-sector partnerships, the establishment of research methods and tools facilitating both
studies and comparative analyses in other countries. The data originating from categorized
interviews will be subject to coding and processing using one of the programs for qualitative data
processing e.g. NVivo, SPSS or STATISTICA. It should be emphasized that both, suggested
research methods and the nature of the project, in terms of its subject matter and its scope, will
require a relatively large number of foreign visits in order conduct interviews, consultations or good
practices exchange. Moreover, participation in conferences, workshops, scientific seminars and
library queries are also planned, as well as the consultations with the entities participating in cross-
sector partnerships. The obtained funds will also be spent on purchasing Polish and foreign
literature and professional journals.

The equipment listed in the project constitutes the indispensable tools for conducting subject
literature reviews and for empirical studies. It will used, among others, to develop research tools,
data analysis, the report and the monograph publication. Dictaphone, MacBook Air and an external
memory will mainly be used in the course of field research.

Literature:
1. Matejun M., Case study method in research works by young scientists in the field of management sciences,
[in:] Problems of Finance and Marketing Management, Research Studies of Szczecin University, no. 666, 2011
Szczecin
2. Zimbardo P.G., Psychology and life, PWN Scientific Publishers, Warsaw 1996.

Hempo IYIIEHTEHTO
TepHoninvbcbKuti HAYIOHATLHUN eKOHOMIYHUL YHIGepCUumem

AKTYAJIBHICTb CUCTEMMU CTPATEI'TYHOI'O AHAJII3Y
B YIIPABJITHHI HIAITPUEMCTBOM

Y cydacHUX YMOBaxX TOCIOAAPIOBAHHS OJHUM 3 BXKJIMBUX EIEMEHTIB CTpPaTEriqHOTO
YOpaBIIHHSA € CTpaTeTiuHWN aHalli3, CHpPSIMOBAaHWUN HaA JOCIIIKEHHS 1 BCTAHOBJICHHS BIUIUBY
YMHHHUKIB 30BHIIIHHOTO CEPEJOBHUINA IMiIMPUEMCTBA HAa JOCATHEHHS MMOCTaBICHUX CEKOHOMIYHHX
pe3yibTaTiB 1 BU3HAYCHHS NOTCHIIMHUX MOXJIHMBOCTEH Cy0’€KTa TOCHOJapIOBaHHS B IIpoIlieci
JOCATHEHHS BIIACHUX IIUICH.
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CrpareriuHuii aHaniz B MEHEKMEHTI 3apojmuBcsi B 1960-x pokax XX crT. 1 cmoyarky
3aCTOCOBYBABCSI JIJIsl OIIHKH 1 IJIAHYBaHHS HAIPSMKIB JiSUIBHOCTI AUBEPCU(]PIKOBAHMX KOMITaHIM.
OpHMM 13 3aCHOBHUKIB CTpaTerivHOro aHamizy € I. AHcodd, skuii 3ampornoHyBaB METOANKY BHOOPY
noptdenpbHuX crpaterii. Ili3Hime iHCTpyMeHTapili CTpaTeriyHoro aHajizy OyB JIOIOBHCHHM
METOAaMU KOPOTKO- 1 JJOBFOCTPOKOBOIO IPOTHO3YBaHHS, aHaNi3y 30BHIINIHBOTO 1 BHYTPILIIHHOTO
cepe/loBUILA HiANPUEMCTB, BUOOpPY cTpareriii po3BuTKy. CborojaHi, B yMOBaxX [IOMIHYBaHHS Yy
Oi3Heci TaKMX HAACKIAJHUX CTPYKTYp, $K TpaHCHAIlOHAJIbHI Kopropalii, Bce OuIbIIOT
MONYJIIPHOCTI HaOyBa€e KOHIIEMIliS JIAHIFOTIB CTBOPEHHS BapTOCTi, IO HAHOUIBII TTOBHOK MipOIO
BIJIMTOBIa€ YMOBAM JisSUTbHOCTI MIAMPUEMCTB B TII00AIbBHOMY €KOHOMIYHOMY CEPEIOBUIIIL.

3a CBO€IO CYTTIO CTpaTeriYHMH aHaji3 € eTanoM NepeAllNIaHOBUX JAOCIHIPKEHb, Ha SKOMY
CHCTEMHO aHAJI3YIOThCS YMHHHUKH 30BHIIIHBOTO CEPEJOBHUIIA, IUIOBOIO OTOYEHHS 1 pPecypCcHOTO
MOTEHITIATYy MiANPUEMCTBA (MOMJIMBOCTEH) JUIsi BU3HAYECHHS IOTOYHOTO CTaHy IMIANPUEMCTBA 1
BUSIBJICHHS YMOB JUJIsl HOTO MOAJIBIIOTO YCIIITHOTO PO3BUTKY B YMOBaX BOJIATHIIbHOCTI. OCHOBHOIO
171e€10, 110 Bi3epPKaIO€ CYTHICTh CTPATETIYHOTO aHaTI3y AJs MOTped CTPATErivyHoOro yrnpaBiHHS, €
MEPEHECeHHsT IMEHTPY yBaru tOPp management Ha 30BHIIIHE OTOYEHHS JUIS OIEPATUBHOTO
pearyBaHHS Ha 3MiHH. ToOTO, CTpaTeriuHuil aHaii3 — 1€ JiSUIbHICTD, SIKa moJsirae y BUOopi chepu
Jii 1O JIOCSTHEHHIO JOBTOCTPOKOBHX IJISH B TOCTIHHO MIHJIMBHX YMOBax 30BHIIIHBOTO
cepenouia. OCKIJIBKU CTpATerisi pO3BUTKY, SK MPABUIIO, JOCUThH TICHO MOB’s3aHa 13 30BHILIHIMU
YMOBaMH, B SKHX MIANPHEMCTBO 3IIHCHIOE CBOIO BHPOOHHYO-(DIHAHCOBY MiSUIBHICTB, TO
CTpaTeriyHui aHadi3 Mepll 3a BCEe NOKJIMKAHUM JOCTIIUTH 30BHIIIHI YMOBH SK YMHHHUKH, IO
BIUTMBAIOTH Ha CTPATETi1YHI LiJI MiIPUEMCTBA.

VY cTpareriuHoMy aHaii3 BUKOPUCTOBYIOThCS TaKi IHCTPYMEHTH:

— KUITBKiCHI 1 (hopMaibHi METOTH;

— CAMOCTIMHUI KpeaTHBHMI aHaii3, 110 CIHPAETbCS HA IHTYILIIO 1 aHATIITU4YHI 3410HOCTI
MEHEe[KEpPiB 1 BpaxoBye crenuiky miampueMcTBa.

JIoUinpHO BHIUIMTH HACTYIHI METOAW cTpaTteriuHoro anamizy: ABC-anamiz, CVP-ananis,
GAP-anami3, PEST-anani3z, SWOT-anaui3, niarpama IcikaBu, MapKeTHHTOBHIA aHai3, (paKTOpPHUN
aHais.

HaliBaxuBilIMMU 3aBIaHHSMU CTPATEr1UHOTO aHAJI3Y €:

— OL[IHKA YUHHMKIB MAaKpO- 1 MIKPOOTOUEHHSI, yMOB (DYHKILIIOHYBaHHSI Ta BUSIBIICHHS 1X BIUIUBY
Ha MIAMPUEMCTBO Ta HOTO JiSTHICTD;

— BUSIBJIEHHSI KOHKYPEHTHHX TIepeBar 1 OIliHKa PeCypCHOro IMOTEHIaly MiANpHEMCTBA 3
ypaxyBaHHSIM BIUIMBY Ha HUX IapaMeTpiB 30BHIMIHBOTO JAUIOBOTO cepeloBUINa (YHKI[IOHYBAaHHS
cy0’€KTa rocroiaproBaHHs;

— aHAJIITUYHE OOIPYHTYBaHHS KOHKYPEHTOCHPOMOXKHUX CTpPATETiYHUX aJbTEPHATUB 10
JOCATHEHHIO KITFOYOBHX WiJed (YHKI[IOHYBaHHS MiJIPUEMCTBA, BUKOHAHHS Horo wMicii, 3
ypaxyBaHHSIM palllOHAIbHOTO BUKOPUCTAaHHS MalfHOBOIO Ta (DIHAaHCOBOTO MOTEHIIIATy, BAPOOHUYUX
pecypciB, MiHIMi3allii pU3UKiB, MaKCUMIi3allii IPUOYTKOBOCTI 1 pUHKOBOI BapTOCTi Oi3HECY;

— aHAJIITUYHE OOTPYHTYBAHHS MPUIHATUX CTPATETIYHUX YIPABIIHCHKUX pillIeHb 1 00 €KTHBHA
OIlIHKa €KOHOMIYHHMX HACIiIKIB 1X peaizaii;

— OLlIHKAa CTYNEHS JOCATHEHHS IMOCTaBJIEHUX CTpaTeriyHuX Iijed, oOpaHOi cTparerii
PO3BHTKY.

CrpateriyHuil aHaji3 MOKHa ySIBHUTH K MPOIIEC, IO NOJSArae B ONepaTUBHIN iAeHTHdIKaL],
MOCTIMHIN cucTeMaTH3alii Ta aHaIITH4HIA 00poOIi iHdopMalii mpo craH 1 AMHAMIKY 3MiHU
30BHIIIHBOTO 1 BHYTPIIIHBOIO CepefOBHINA (PYHKIIIOHYBAaHHS MiJMPHUEMCTBA 3 METOI HAJaHHS ii
KEepIBHUITBY PEKOMEHJAllii, SKi MOXYThb 1 HMOBHMHHI CIY>KUTH (POpPMaii30BaHOI OCHOBOIO A
NPUMHATTA  CTpaTeriyHUX  YIPaBIIHCHKUX  PpIillleHb L[0J0 O0’€KTa aHali3y, po3poOKu
KOHKYPEHTOCIIPOMOKHUX CTPATETIYHUX aJlbTePHATHUB.

Takum dYMHOM, CTpaTETiYHMM aHalli3 PUHKOBOTO CEPEJOBHINA ITAMPUEMCTBA TIOJATAE Yy
BHU3HAYCHHI pealbHUX MOXKJIMBOCTEH, INPOMOHOBaHUX Oi3Hec-cepenoBuIieM. BusBuBIIM iX,
MIITPUEMCTBO 3MOKE OILIIHUTH CBOIO TIOTOYHY KOHKYPEHTOCIIPOMOJXKHICTh 1 BUOpATH MPaBUIIbLHHUMA
[IISX PO3BUTKY Ha MEPCIEKTHBY.
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