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lMempo KYUUK, Odapka YABAHKOK

PosanisiHymo ocobnusocmi QisiribHOCMI caHaImopHO-KYPOPMHUX yCmaHo8 ma ixHili eriue
Ha opeaHi3zaujto byxzanmepcbKkozo obriKy sumpam. 38epHymo ye8aay Ha ridxoou 84eHUX
00 8U3HaYeHHS UeHmpig sumparm ma ueHmie 8idrogidanHocmi. 3arnporoHo8aHO HarnpPsIMKU
opeaaHizauji 0briKy y KOXHOMy 3i CmpyKmypHUX r1iopo30irie CaHarmopHO-KYPOPMHUX yCMaHos.

KntoyoBi cnoBa: o6k, opeaHizayis obsiky, eumpamu, ueHmp sumpam, UeHmp
gidrosidaribHOCMi, caHamopid.

CaHaTopHO-KypOpTHA OpraHi3aLlisi € OKpeMMM Cy6’ €EKTOM rocnogaptoBaHHs1, eEKTUBHICTb
DiAnNbHOCTI sAKoro 6e3nocepegHbO 3anexuTb Big KBarnicikoBaHOro ynpaemniHHA. Tomy
KepiBHMLITBO CaHaTOPIt0 Mae BOSOAiTU CBOEYACHOD, JOCTOBIPHOK, MOBHOH €KOHOMIYHOK
iHbopmalLlieto, Lo hopMyeTbCS Y NpoLLeci BeAeHHs ByxrantepcbKoro ooniky. 3 Lieto MeToto
noTpebye BupiweHHs Npobnema pauioHanbHOT opraHisauii obniky. OpraHisauis
OyxranTepcbKoro obriiky BATPAT — Lie CKNaaHUIA KOMMNIEKCHWI MPOLIEC, SKUIA OXOMITHOE, KpiM
BifoOpaxkeHHs iHbopMaLii Ha paxyHkax 0O0riky BiAMOBIQHO A0 HOpMAaTMBHOI 6a3w,
rpynyBaHHst BUTpAT 3a 00’ekTamu obniky. Mpu ubomMy HeObXiAHOK BUMOIO € BEOEHHS
00niky 3a iXHiMM BUAaMu, MiCLIIMU BUHUKHEHHS, LIEHTPaMU BiANOBiAanbHOCTI, HOCISIMU
BUTpAT.

MuTaHHAM BNpoBagXeHHs1 00NiKy 3a 03HAYEHNMN HanpPsMamm NPUAINAETLCA 3Ha4YHa
yBara, ane AOoCHigKEHHS BYEHMX CTOCYHOTLCS NULLIE BUPILLEHHSA NpobrnemM obniky BuTpaTy
BMPOOHUYMX NiANPUEMCTBAX, TOAI K ANS CAHAaTOPHO-KYPOPTHUX OpraHi3aLii XxapakTepHi
neBHi 0COONMBOCTI roCNoOgaploBaHHS, MOB’A3aHi 3 HagaHHAM 0300poBYMX nocnyr. Ll
0COBNMBOCTI MatoTb BU3HaYaribHWIM BNAMB Ha OpraHisaLlito obniky BUTpaT, ane 3aauwusiuch
r103a y8acor HayKosuUx OOCITIOKEHb.

OcCHOBOI yNpaBriHHA caHATOPIEM € NPSMUIA Ta 06epHEHMI 3B’A30K MiXK CyD’eKTamm i
06’ekTamun KOHTponto. MpsiMuiA 3B’A30K BHYTPILLHLOIO KOHTPOIO 3abe3nevye OLiHKY
30iICHEHHS KOHTPOIIO 3 MOMMSAAY PiBHS BNAMBY Ha 06’ekT. OGepHEHWI 3B’130K AaeE 3mMory
AKICHO OLiHUTK pe3ynbTaT ynpaeniHCbKMX pileHb. OOnik BATpaT 3a iXHiMWM BUAaMM €
HeoOXigHOK YMOBOI CyMOBOIO KOHTPOSH0 3a BUTpaTamu. Obnik BUTpaT 3a MicLsiMU IXHBLOTO
BWHWKHEHHS XapaKTep13ye MOXITMBUIA HANPAMOK OpraHisaLlii 06niky BUpoGHu4nx sutpar. Y
LbOMY pa3i BiabyBaeTLCSA ii NNaHyBaHHS Ta HOPMYBaHHs. Lie HeobxiaHi yMOBW 41151 KOHTPOMIO
Ta ynpasniHHa 3atpatamu. Obnik BUTpaT CaHaTOPHO-KYPOPTHMX YCTaHOB — CYKYMHICTb pobiT
3 rpynyBaHHsi Ta BigobpaxxeHHs B aHani TMMHOMY po3pi3i MaTepianbHUX, TPYAO0BMX Ta iHLLMX
pecypciB, 30iNCHEHNX Y 3BiTHOMY nepioi. [Jo Hboro BiAHOCUTLCSA: CyLiNbHE, HeNepepBHe,
HanexHe AOKYMEHTYBaHHSI BUTPAT; BiJOKPEMMNEHHSI BUTPAT 3a BUAaMU Ta EKOHOMIYHUMN
erneMeHTaMn; BU3HaYeHHS BUTPAT 3a HanpsaMKamu; BiAMNOBIAHICTb BUTPAT MeaUYHUM
NOKa3HWKaM, TEXHOMNOTMYHUM CTaHAapTaMm, iHCTPYKUISIM, TEXHIYHUM yMOBaM, HOpMaM,
nimiTam, HopmaTMBaMm, KapTaMm i T. iH.; rpynyBaHHSA 3a LEHTpaMy BUTPaT (LEeHTpamm
BiAMNOBIAANLHOCTI); FPYNyBaHHS BATPAT 3a 06’ekTaMm 00niKy Ta KanbKynauiiHAMy CTaTTsaMu,;
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pO3Mogin HEMPSIMMUX BUTPAT 3a 06’ eKTaMU KarnbKyMHOBaHHS; rpyMnyBaHHs BUTPAT 3a paxyHKamu
OyxranTepcbKkoro obniky; dopmyBaHHS iHOpMaLiNHOi 6a3n AN 34iNCHEHHA aHaniay,
KOHTpoOnto Ta ynpaeniHHA. OpraHisauisi obniky BUTpaT Ha BMCOKOMY piBHi 3abesneuvye
TOYHICTb, JOCTOBIPHICTb Kanbkyn4dii, a ue cnpusaTume nigBULLEHHIO edeKTUBHOCTI
ynpaeniHHS.

KpuUTWMYHO OUiHIOBaHHA NPaKTUKU BeOeHHs1 00niky BUTpaT Yy caHaTOPHO-KYPOPTHMX
yCTaHOBax [a€ 3MOry BUSIBUTU CYTTEBI HEAONiKM, SKi BUKMMKaOTb Y HAC MPUHLMMOBI
3ayBaXXEHHS: HeOCTaTHS aHarniTUYHICTb CTaTel KanbKynsaujil; BioCYTHICTb €AMHOro nigxony
00 BigobpaxeHHs1 iHpopMauii y pisHux nigposginax, BigCyTHICTb rpynyBaHHsA BATPAT 3a
MIiCLSAMW BUHWKHEHHS, LIeHTpaMu BiAnoBiganbHOCTI; NigpaxyHOK BUTpaT 3aranom 3a
CaHaTOPHO-KYPOPTHOIO YCTAHOBOIO, LLIO HE Ia€ MOXITMBOCTI BUSHAUYUTU BapTICTb HA4aHNX
MOCNYr; HEHANAaroMKeHICTb AOKYMEHTOO0O0pOTY B Yaci. Taki HeOoniku 3yMOBIHOOTE TPYAHOLL
3 y3aranbHeHHAM iHbopMalLlil, HEXTYBaHHSI OKPEMUMMU MOKa3HMKaMU. FK HACMiAOK, 3HWKEHHS
OOCTOBIpHOCTI 0GMiKOBOI iHCpopMaLyii, HETOYHICTL KanbKyNSLHMX pOo3paxyHKIB i HEMOXITUBICTb
eeKTUBHOIO ynpaeniHHA. TOMy yOoOCKOHaNeHHs opraHisadii obniky BMTpaT noTpibHO
po3rnaaaTi 3a KOXKHUM 3aBOaHHSIM.

KoxHa nocnyra (MpoaykKT) € pe3ynbTatom AignbHOCTI OKpemoro nigpo3ainy (sigainy).
3aranbHa opraHi3aLiiHa CTPyKTypa CaHaTOPHO-KyPOPTHUX YCTAHOB € AOBOfi CKITagHOM0,
LLIO 3yMOBIEHO HAABHICTIO y cKnagi 6aratbox Migpo3ainis, ski MakTb pi3He NPU3HAYEHHS
(nikyBaHHS1, NPOXMBAHHS, Xap4yBaHHS, HaAaHHA CyMyTHiX MOCAyr Ta iHLWi). PopMyBaHHS
CaHaTOPHO-KYPOPTHUX MOCAYT BifOyBa€ETLCA NOEOHAHHAM YaCTKOBUX pe3yrnbTarTiB AisrbHOCTi
YCiX CTPYKTYPHUX Niapo3ainis.

Tomy OCHOBHWUM 3aBAaHHSAM OpraHi3aLii 06Ky € BU3Ha4YeHHs CTPYKTYPHOI O4MHUL,
1106 BMOKPEMMNTU LIEHTPW BUTPAT i BignosigansHocTi. Taka nobyaosa noBuHHa BiabyBaTmncs
Y YiTKi BiANOBIAHOCTI A0 OpraHi3auinHol CTPYKTYpK Ta 40 HAsABHOCTI caMmX nigpo3ainis.
BriokpemneHHs LieHTpiB BATPAT i LIeHTPIB BiAMNOBIAaNbLHOCTI 4acTb 3MOry 3rpynyBaTi BUTpaTu
3a KOXKHUM MiApOo3ainom A rpynyBaHHS BATPAT 3a IXHIM MPU3HAYeHHSIM, 32 BUAOM NOCHYT,
3a HanpsiIMKOM, 3a LieHTpamu BiANOBIiAaNbLHOCTI, 3a LeHTpaMu BUTPAT, Lo JO3BOMUTL B
nogansLUOMy YiTKO BM3HAYMTU BapTiCTb iXHiX nocnyr. Lle gacte 3mory: BUOKpEMUTH
By3bKOCrMeLjianizoBaHi Nigpo3ainu 3 npocToro NobyaoBow 06NiKOBOMo NPOLECY; BCTAHOBUTU
HanNexXHiCTb BUTPAaT 40 KOHKPETHOMO LEHTPY BUTPAT, LLEHTPY BiAMNOBIAANLHOCTI; YHUKHYTH
NOLBOEHHSI JAHWX | POMI3OKOCTi EKOHOMIYHMX pobiT; oTpumaTK iHpopmauito y Burnsgi,
npuaaTHoOMy Ans 30iMCHEHHS KanbKymioBaHHA KiHLEBOrO CaHaTOPHO-KY POPTHOMO NPOAYKTY;
BCTAHOBWUTU BiAMOBIAaNbHUX OCI0; OTpMMaTV NOBHY iHdbOpMaLLito AN 34iMCHEHHS 3aBAaHb
KOHTPOII0, aHaniay, ynpaeniHHS TOLLO.

Ak 3a3Hauvae B. B. IBawkeBuy, rpynyBaHHs 3a MiCLUSIMU BUHWKHEHHSI [O3BOMSE
po3rnagaT BUTpaTh BUPOOHWUYMX LIEHTPIB LWoA0 00’ EXTiB KanbKynaLii siKk npsMi, a Henpsimi
3BOAATLCA A0 MiHiMymy [1, 78]. [insi caHaTOPHO-KyPOPTHUX YCTAHOB Lie € 0COBNMBO
BaXKINMBO, a[Xke He MOXHa BBaXXaTW BUTPATW OKpeMUX Niapo3ainis npsMyumMm WOAO KiHLEBOro
npoaykTy. Jlne posrnagatoym AignbHiCTb KOXKHOIO Nigpo3ainy okpemMo, MOXHa BU3HAYUTH
NpPsSIMi BUTPaTK Y KOXHOMY 3 HMX. FK CBiAUMTb OOCHIAKEHHS, € CyTTEBI PO3BiKHOCTI ¥
BM3HAYEHHI CaMUX NOHATL "LEHTp BUTpAT" Ta "LEeHTp BignosiganbHOCTI".

C. ®.Tonos [2, 156] OTOTOXHIOE iX, LLO BUKITMKAE Y HAC MPUHLMNOBI 3ayBaXKEHHS. IHLLUI
HayKoBLii [3] 0BMeXyTbCA NULLIE HAMNEXHICTIO BUTPAT 40 CTPYKTYPHOro nigpo3ainy. A ue
He 3aBXAM NpaBuUnbHO. AXe y CTPYKTYPHOMY Miapo3aini MoXyTb OyTu i Kinbka LeHTpiB
BUTpaT. TyT HEOOXiAHO YiTKO BU3HAYUTU, LLO BUOKPEMIIEHHS LLEHTPIB BigNOBiAANBHOCTI
BVIKINMKAHO PO3MOLifoM MOBHOBaXeHb MiX MpaLjiBHUKaMM YCTaHOBW, HaJaHHAM KepiBHUKaM
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niapo3ainy npas cCamMoCTiHO NPUMMaTK piLLleHHs Ta 3akpinneHHaM BignoBiganbHOCTI 3a
Hacnigkn Takux piweHs. Mu noginsemo aymky J1. B. HanagoBCbKOI, WO LEHTPOM
BiANOBIAANBLHOCTI € iICHYIOYi CTPYKTYPHI eneMeHTU AignbHOCTI Ha Yoni 3 BignosiganbHUMN
KepiBHWUKOM [4, 234].

Mpun BU3HaYEHHI LeHTpPIB BUTPAT KOXHE MiANPUEMCTBO, 30iMCHIOUN BUNYCK NPOAYKLLi,
BMKOHaHHS1 pOBiT, HadaHHSA Nocnyr, NPOBaAuUTb LIEV NPOLIEC B YMOBaX NEBHOT OpraHi3aLinHo-
BMPOBHWYOT CTPYKTYPU. Y 3B'A3KY 3 LM LIeHTpamMmM BUTPAT MOXYTb OYTU SIK OCHOBHI, TaK i
OOMOMiXKHI CTPYKTYPHI Migpo3ginu nignpuemcTBa, OCKiNbkM iX 00’€QHYe UinboBe
CNpsSIMYBaHHS BUTPAT, SIKi BAHUKaIOTb Y Takux nigpo3sainax. Take TpakTyBaHHS, X0d € AeLlo
OBLUMPHUM, O HAK OXOMJSTHOE MOBHICTIO MOXITMBOCTI BUOKPEMITIEHHSA LIEHTPY BUTPAT.

Mix ueHTpamu BUTpaT i LEeHTPaMKU BiANOBIAANbHOCTI € TiCHi B3aEMO3B’A3KU. FK
ctBepaxytoTb Y. T. XopHrpeH Ta k. ®ocTep [5, 68—89], B 06niKy Baxnvee BMUAINEHHS
OKpemux Niapo3ainie Sk o6’ekTiB 06Miky. Ha ixHio gymky, “...LeHTpu BiANOBIAANBHOCTI — Lie
Nigpo34iny 3a AKMMKU MOXITMBO ODNIKOBYBaTU BUKOHaHHA iX MeHeaXepamu CTporo
BCTaHOBMeHNX 060B’sA3kiB". Kpim Toro, "...4acTto BUTpaTu rpynytoThb 3a LIeHTpaMu 3aTpar —
HEBENMKUM AinsHKaMm OisinbHOCTI abo cdhepamu BinosiganbHOCTI".

OTXe, HayKOBLi He 3anepevylTb MOXNUBOCTI 36iry LeHTpiB BUTpaT i LEHTpIB
BignosiganbHOCTI. Pa3om 3 TuM, nepes Ha3BaHUMW LLleHTpamMu NOCTaloTh Pi3Hi 3aBOaHHS.
OcHoBHa MeTa 3aiicHEHHS 00niky BUTpAT y CaHAaTOPHO-KYPOPTHUX YCTAHOBaX 3a LieHTpaMm
BUTPaT — Lie 3abe3neyeHHs iHdhopmaLii 4ns NpoBeAEHHS EKOHOMIYHO OBI'PYHTOBAHOIroO
npouecy KanbKynioBaHHHA, a OCHOBHA MeTa 34iNCHEHHs 0OMiKy 3a LeHTpamu
BiAMOBIAANbHOCTI — Lie KOHTPOSb 3a MoKa3HMKaMn coDiBapTOCTi 3a Pi3HMMU BUAaMM Nocryr
CaHaTOPHO-KYPOPTHOI YCTAHOBU 3 METOHO YNpPaBIiiHHA BUTpaTaMmmn Ta JOCATHEHHS IXHLOro
ONTMMAasIbHOIO PiBHA 32 BUCOKOI SIKOCTI MOCIYT 3 pekpeallii, peabinitauii Ta Biano4nHky.

lMonemika BYEHNX PO3ropTaeTbCH | HABKOMO MiCLIA TaKMX eNEeMEHTIB Y KanbKynsaLuiiHUX
po3paxyHkax. b. |. Banyes BBaxae, LLIO kKanbKynsuig He NOBUHHA MICTUTY Takoro CTyneHs
petanisauii, a Bigobpaxartn nuwe cobiBapTicTb 06’ekTa KanbKynoBaHHA [6, 169].
Morogxyemocs 3 gymkoto HO. C. Ljan-Llanko, siknii BBaXae, Lo LIEHTPU BUTPAT € OCHOBOHO
KanbKyJtOBaHHS, 3a IXHbOK JOMOMOIOH CTBOPHOETLCS MOXIUBICTb 30epert CUCTEMHICTb
Ta yB'si3Ky AaHux obniky Mix coboto [7, 255-256].

Ha Hawy gymKy, B npoueci opraHi3adii obniky 3a LeHTpamyn BUTPaT i LEeHTpamm
BiANOBIQANbHOCTi y CAaHAaTOPHO-KYPOPTHMX YCTaHOBAX BigbyBaeTbCs iXHE HAKONMMYEHHS 3a
LeHTpaMu BiANOBIAaNbHOCTI Ta BigHECEHHS Ha KOHKPETHY MOCyry, Lo HaAaeTbes. YBeChb
npouec opraHisauii obnikoBnx npoueciB CNpsAMOBaHUN Ha 34iACHEHHA npolecy
KarbKyrnoBaHHS, a TaKoX KOHTPOMIO, aHarnidy Ta ynpaerniHHS. TOMy 1 BUOKPEMITEHHS LIEHTPIB
BMTpAT Ta LEHTPIB BiAMNOBIAaNbHOCTI BiAbyBaeTbCA AN 3a4,0BOIEHHS OCTAaTOYHOI METU —
OOCTOBIPHOTO 3AiNCHEHHS KanbKyrnoBaHHS COOIBApTOCTi CaHATOPHO-KYPOPTHOTO NPOAYKTY.
HeobxigHicTb opraHisauii 00niky BUTpaT KOXHOro Migpo3ainy 3ymoBneHa noTpedoto iXHbLoro
BHECEHHS A0 cobiBapTOCTi CaHAaTOPHO-KYPOPTHOTO NPOAYKTY, a TaKoX MOXITMBICTHO AOrO
peanisauii Ha CTOPOHY.

BHacnigok npoBefeHoro AocnifXeHHs MPONoHYEMO 34iNCHUTU noAin nigposainis
CaHaTOPHO-KYPOPTHUX OpraHisaui LWoao NpoLecy HagaHHs NOCNYr 3 0310POBIIEHHS Ha
OCHOBHi, 3aranbHi, 4ONOMiXHI Ta obcnyroytodi. [lo OCHOBHMX HanexaTb Ti, LWO
3abe3nevyoTb HagaHHS 000B’A3KOBUX MOCHYT, — NiKyBaHHS, Xap4yBaHHS, MPOXXMBaHHS.

PosrnsHemo ocobnmBocTi opraHisauii obniky y nikyBaneHoMy nigpo3aini. JlikyBaHHS y
CaHaTOPHO-KYPOPTHMX yCTaHOBax MNOTpeOye BMKOPUCTAHHA MEOUKAMEHTIB, MELNYHMX
cneuianbHMx maTtepianise. BapTicTb ix noTpibHO BHOCUTM A0 cobiBapTocTi NyTiBkW. OCKinbkn
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Ha CbOrofiHi Taki Matepianu € 40BOSi JOPOrMMU, TO IXHE BHECEHHS Ma€ I'pYHTYBaTUCA Ha
hakTYHOMYy BiZNycKy, TOGTO Ha OCHOBI iCTOpIT XBOpoOWU. MeanyHe obnagHaHHs1, iHCTPYMEHTK
Ta npegMeTy CaHiTapHoI ririeHy y Biaainu HaaxXoAsTb 3a BUMOrol Ta peuenTtamu.

KoxeH BUA MeOnyHUX MatepianiB Mae CBil CTPOK BUKOPUCTaHHS, TOMY BapTiCTb
MeLMKaMeHTIB Y BUTpaTM BHOCUTLCS B Mipy BUKOpUCTaHHSA. JlikyBanbHi npouenypu,
MeauKaMeHTO3He MiKyBaHHA MOXe 3iINCHI0BATUCA SIK Ha TEPUTOPIT YCTaHOBW BHYTPILLHIMK
cvnamu, Tak i 3 BUKOPUCTaAHHSAM BUCOKOEMEKTUBHUX TEXHOSOrN iHWMX YCTaHOB Ta
opraHisaLuin, a TakoX NpupoaHUX cbakTopis. Hessaxaroum Ha NpodpinbHY opieHTalito, 3aknag
MOXXe 3aCTOCOBYBaTM iHAMBIAYANbHUIA MiAXiA 40 KOXXHOrO Bigno4YnBato4oro (XBoporo), Lo
nepeabavae giarHocTuky, nigbip npouenyp, 3acobiB NikyBaHHSA, NpodinakTuKy
3axBOpOBaHHSA. Lle niaBuLLye HeobXigHiCTb cknagaHHsa KanbKynsawii KOXXHOT npouenypu
abo xo4a 6 nigpo3giny. BugineHHsa okpemumu nigposginamu BogonikapHen, 6acenHis,
GanbHEONOrYHMX Ta IHLLWX JTiKyBanbHO-MEOUYHMX YCTaHOB 4aCTb MOXITMBICTb BU3HAYNTU
OOCTOBIpHY BapTiCTb MOCNYr Taknx Migpo3ainiB Ta BHECTU ii 40 cobiBapTOCTi NyTiBKM
(kypciBku) abo >k peani3oByBaTV HA CTOPOHY.

Llogo opranizauii 06niky y nigpo3gini xapyyBaHHA MOXHa 3a3Ha4uTy HacTyrnHe. Y
CaHaTOPHO-KYPOPTHWNX YCTaHOBaxX NiapO3ainy xapyyBaHHS 34iNCHIOITb: NPUroTyBaHHS CTpaB
ONst HEramHoro BXXMBaHHST; 00CNYroBYBaHHSA NPOLIECY CMIOXMBAHHST; MPUrOTYBaHHS Xap40BUX
HaniBcpabpukaTiB i KyniHapHO-KOHOUTEPCLKUX BUPODIB; Npoaa NpoayKLii crnoxusadam.
CobiBapTicTb NpoAyKTiB HisNbHOCTI NigPO3A4iNy CKNagaeTbesa 3 BUTpaT BUPOOHWLTBA, BUTpaT
0biry Ta BuTpaT obcnyroByBaHHs. [1igpo3ain peanisoBye ToBapy BaCHOro BUPOOHMLTBA Ta
KynoBaHi. lNMpogykuisi, npuabana ona nogansLuoro nepenpogay 6e3 noaatkoBoi 06podku,
Mae obnikoByBaTucs sik ToBap. Npoaykuia BnacHoro BMpobHuUTBa (Hanisdabpukarty,
KyriHapHi, KOHAUTEPCLKI BUPOOW) NOBUHHA NiANsiraTv KarnbKynoBaHHIO Ta 0b6nikoByBaTucs
y BaroBUx 0QMHNLSIX, a 06iaHA NpoayKList — NOLUTYYHO, 33 aCOPTUMEHTOM CTPaB. Xap4yBaHHS
y CaHaTOPHO-KYPOPTHUX YCTAHOBAX 34iNCHIOETLCA BignoBiaHo Ao "30ipHMKa peLenTyp cTpas
i KyniHapHWX peuenTiB", Ha OCHOBI AKOro POPMy€ETLCH MEHHO Ha Kinbka aHiB (5, 7 abo 12).
Habip cTpaB nepenbavae BpaxyBaHHSA HEOOXiAHOT KiNTbKOCTI Karopil, Binkis, ByrnesoAis,
XWpiB, BiTamiHiB. 3 BpaxyBaHHAM 3axBOpHBaHb Ta PEKOMEHAALIN JikapiB po3pobneHi
paLioHN Xap4yBaHHs, BiAMOBIOHO A0 SKMX MaloTb Xap4yBaThCs XBOpi (Bignovmsaoui).

MpuroTtyBaHHA y Nigpo3aini xap4yyBaHHA CTpaB ANs Pi3HUX KaTeropin Bignovmsaymx
(xBOpWX) 3yMOBIOE NOTPEDYE IXHBOTO BiJOKPEMITEHOIO KanbKyrntoBaHHs. ToMy 06’ekTamum
KanbKyJiOBaHHA A8 LbOro niapo3aginy mawTb OyTu: JieTn 3a HOMepamu, CTaHgapTHe
XapuyBaHHS, NorinweHe XxapyyBaHHs, LLIBEACLKUIA CTiN TOLLO. Y TakoMy pasi MOXXHa BHECTU
y BapTiCTb NyTiBKW (KypCiBKM) pearnbHy (dhakTnuHy) BapTiCTb XxapyyBaHHs. KanbkynioBaHHS
30iNCHIOETLCS HA OCHOBI MeHH0. Lle i € 0CHOBHMI NEPBUHHNIA [JOKYMEHT, Ha OCHOBI KOMO
niapaxoBYETbCA BapTiCTb CTPaB, BapTiCTb XapyyBaHHS Ha OAMH JKKO-AEeHb, a TakoX
30INCHIOETLCA CNUCaHHS MPOAYKTIB XapyyBaHHS.

BubyTTa npoayKTiB XapyyBaHHS MOXe BigbOyBaTUCA Ha KYXHK ANsi XapyyBaHHS
BiAnoumBaoumx (XBOpKX), y pecTopaH, kade, KOHAMUTEPChKI, TOProBi BiAAinm, podoYyi CTOMNOoBI.
CnmcaHHsa npoayKTiB 0hopMAETLCA HaKMagHo. Ha koXHy cTpaBy HeOOXiAHO 3aBecT
KanbKynsAuinHy KapTky, sika € po3paxyHKOM BapTOCTi TaKOi CTpaBu BignoBigHO Ao Habopy
npogykTie. LLlogHsa matepianbHo BignosigansHa ocoba nigpo3sainy xapyyBaHHA cKnagae
HarpoMaKyBaribHy BiJOMICTb, 3BiT NPO pyX NPOAYKTIB i Tapy Ha KyXHi, akT peanisauii i
BigNycKy BUPOGIB KyXHi, aKT NPOAaxy rotToBmx BUPOOIB.

KanbKkynauiviHo ogvMHULErD Y cnanbHOMY MigPO3A4iNni € oauH kBagpaTHUn meTp (Mm?)
3aranbHoi NMoLLi cnaneHUX koprnycis. [Jo BUTpaT Ls0ro Nigposainy Hanexarb: BUTpaTn Ha
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YTPMMaHHSA 06CyroByHHOro nepcoHany (BUTpaTy Ha onnarty npadi npubupanbHuLb Ta iH.,
AKi 3aMHATI YTPUMaHHAM NpUMIiLLeHb, KIMHaT, Ta BigpaxyBaHHS Ha coLiarnbHi 3axoau Bif
TaKuX BUTPAT); BUTpATK Ha yTPUMaHHS KOPyCiB (OCBITNEHHS Ta yTPYMaHHSA MiCLib 3ararnbHOro
KOPUCTYBaHHS1, BUBE3EHHS CMITTS1, CHiry, Ae3iHdEKLis, NPOTUMNOXEXHI 3aX0aM TOLLLO); BUTPaTU
Ha amopTun3aLlito OCHOBHMX 3aco0biB; BUTPATW HA MOTOYHUI PEMOHT CnasnibHMX KOpPMyCiB;
BUTPATW Ha EKCNIyaTaLito Ta yTpuMaHHs NicpTiB; BUTPATV Ha YTPUMaHHS anaparty ynpasniHHA
cnanbHOro nigpo3giny (BUTpaTK Ha onnaty npadi NpauiBHWKIB anapaTty ynpasriHHS,
BijpaxyBaHHS Ha couianbHi 3axoan, KaHUenapcbKi, NoWToBO-TenerpagHi, TeneoHHi
BUTpATW Ta BUTPATU Ha BiAPSOKEHHS, onnaTy iHpopMaLiiHUX, KOHCYNbTaLiMHKUX Ta iHLLMX
nocnyr ToLo.

Y caHaTopHO-KypPOPTHUX ycTaHoBax (PYHKUIOHYE KynbTYpHO-po3BaXanbHUiA Bigain.
KynktypHO-po3BaxkarnbHe 06CnyroByBaHHs Bigno4MBatoumx (XBOPKX) OXOMITHOE BUTPATU HA
eKCKypcii, Ha NepioAnYHI BUAaHHS, NPOBEAEHHS NEKL, BEYOPIB XyA0XHBOI CaMoisiNbHOCTI,
npu3n Ta NogapyHKU 40 CBAT, MPOBEAEHHS iHLLMX KyNbTYPHO-MacoBUX 3axoais. Ekckypcii,
BEYOpMU, NOi3aKN MatoTb OyTW OKpemmMm 06’ EKTamm KarbKyntoBaHHS, a BignoyvBarodi (XBopi)
3a 6aKaHHSAM | MOXMMBICTIO KyNyBaTUMYTb KOHKPETHUI 3aXiJ UM iHLLY NOCAyry.

Baxnuneum gns 34iCHEHHA MOBHOLIHHOMO IikKyBaHHS € GnaroycTpinn TepuTtopii.
BraroycTpiin TepuTopii € HEBIA EMHOK YaCTUHOK rOCNOAAPCLKOI AiiNIbHOCTI CAaHATOPHO-
KYpOPTHWMX yCTaHoB. Llen nigpo3ain € Baxnmeum, ockinbku 6e3nocepenHbo CnpsiMoOBaHWN
Ha 3aJ0BOSIEHHA METW Bi3UTy Bignoumeatoyoro (xeoporo). o Butpat Ha GnaroycTpin
TEepUTOPIT BHOCATLCSA BUTPATU HA: YTPUMAHHS LUTATy pATYBanbHUX MYHKTIB, arpOHOMIB,
cafiBHUKIB, pobounx, 3anHATUX OBCNyroByBaHHAM cafiB, MapkiB Ta iH; yTpUMaHHSA
KOHTPOMbHO-CNOCTEPEXHUX, MAPOreosioryHMX Ta iHLLKX NYHKTIB; OPOPMMNEHHS KBITHUKIB,
KrymO, rasoHiB, MAPKOBMX AOPIPKOK, CTEXKOK, ODOPMITIEHHSI CTEHAIB, MAHHO Ta iH; OYNLLEHHS
i gornsa 3a Bo4OMMaMu; YTPUMaHHS NASKHOT NiHiT; yTPUMaHHS ranepei; ocHalleHHS
TEepUTOPIi CaHaTOPIO; MOTOYHMI PEMOHT 00’€KTIB BraroyCTpoto; iHLLI BUTpaTu Ha OnaroycTpin
TepuTopil.

[o ponomixkHnx Ta 06cnyroByOYMX NigPO3ainiB y caHaTOPHO-KYPOPTHUX YCTaHOBaX
HanexaTb: NpanbHi, OinbApaHi, KOTeNbHI, NepyKapHi, KOCMETUYHWUIA CarloH, COMSPIN, XXUTIOBO-
KOMYHarbHe rocnoapcTBo, aBTOTPaHCMopPT, BOAHWIA TpaHcnopT. [igpo3ain 3 npaHHS Moxe
HagaBaTun NOCNyry Ans BNacHUX noTped, a TakoX iHLWWMM OpraHi3aLisM Ta MoKynusam. 3anexHo
Bi[] PiBHA CAHATOPHO-KyPOPTHOro 3aknagy nepenik Ta o0csr BUKOHyBaHMX pobiT 40BONi
Bigpi3HaeTbCA. Lie 3ymoBneHo Habopom GinuvaHu (HasiBHICTIO PYLLIHUKIB, XanaTiB Ta iH.),
nepioanYHICTIO 3aMiHM BiNM3HK, AKICTIO YCTaTKyBaHHSI Ta siKiCTIO MUIOYMX 3acobiB. 3gaBaHHs
6inM3HN y NpanbHo 0POPMITAETECS KBUTAHLSIMM BCTAHOBMEHOI (DOPMMU, SIKi BUMUCYOTLCS
y ABOX NpMMipHMKaXx BignoBigansHow 0coboto, LWo 3aae 6innaHy. ButpadaHHs MyUoumx
3acobiB BigOYBaETLCA HA OCHOBI NiMITHOI BUMOT M BifMOBIAHO 4,0 00CAry MPURHATOI BiNn3Hn
y npaHHa. BukoHaHa poboTa 3a Micaub HarpoMagKyeTbCsa y 3BiTi Ta NOJAETLCA 40
ByxranTepii. BapTicTb pobiT KanbKynoeTbCS BiAMNOBIAHO A0 CYKYMHUX BATPAT 3a 3BiTHUI
MicsiLb i KiNbKOCTI BUNpaHoi 6iniM3HM METOLOM NPSIMOro po3paxyHKy. 3aranbHi BUTpaTu
PO3MOAINATLCS BigNOBIAHO 40 00CAry BUNPaHOi BinmaHu.

HasBHiCTb y caHaTOpHO-KYPOPTHUX YCTaHOBAX KOTeNeHb NoTpebye BiookpeMneHHs obrniky
IXHIX BUTpaT SIK OKPEMOro LLeHTpy BuUTpart. Lle 3ab6e3neyntb MOXIMBICTb KOHTPOMO
BMKOPUCTAHHA ManuBa Ta iHWWX BUTPAaT, NOB'si3aHNX 3 pobOTOK LbOro nigposginy,
BCTaHOBITEHHS Bi4MNOBIgaNbHUX OCI0 3a BUTpaYaHHsi PECYPCIB, @ TAKOX A03BOSNUTE BUSHAYNTY
BapTICTb NOCIyr KOTenbHi. BuaHayeHHsi cobiBapTOCTi NOCNyr onaneHHs Mae BaXIMBe
3HaYeHHS, afXe KoTenbHi MOXYTb HalaBaTu NOCNYrY Ha CTOPOHY: ONaneHHs XXUTNOBUX
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OyOVHKIB, OUTAYMX CadKiB, OOLWKINbHUX 3aknagiB, siKi 3HAaXO0O4ATbLCHA Yy BMACHOCTI
nignpuemcTaa (a Takox nobnmay), Ta o6cnyroBysaT 4ONOMKHI BUPOBHMLTBA.

OpraHizauist 06niky BUTpaT y KOTENbHAX MOBWHHA 3AINCHIOBATUCS 3 BPaxyBaHHAM
HanpsMKy NOAanbLLIOro BUKOPUCTaHHS KOTENbLHOI eHeprii. BUTpaTu Ha yTpuUMaHHS KOTerbHI
JouinbHO B 06MiKy BigoOpaxaTtu 3a CTaTTsiMy, BHOCSYM BapTiCTb OTPMMAHOIO NaribHoro
(rasy, Byrinns 1a iH.). Y Takomy pasi kanbkynsauinHoto oguHuueto byae 1 ky6. meTp (abo
HLUWA KiNbKiCHUIA BUMIpHUK nanuea). PakTuyHa cobiBapTicTb 1 Ky6. meTpa nanvea
BM3HAYaTUMETbLCS NPSAMUM LUMSXOM — [ifIeHHS BUTPAT Ha OnarsieHHs1, BHOCAYN BapTiCTb
npuabaHoro nanmea, Ha Noro KiNbKiCTb.

AHarorivHo i pewiTa nigpo3ginie (BogorpsasenikapHi, banbHeonoriyHe rocnogapcTeo,
nepykapHi, 6inbApaHi, aBTOTPaHCNOPT Ta iHLUI) MOTPEDYOTL BiAOKPEMITEHOTO BiJ0OpaKEHHS
B 00OniKy sIKk OKpeMi LleHTpy BUTpAT (BigNoBiganeHOCTi). Pi3HWI xapakTep AisnbHOCTI KOXHOIo
CTPYKTYPHOrO Nigpo3Aainy noTpedye BigoOpaXkeHHs1 y JOKYMeHTax pisHoi dpopmu. 3ibpaHi
BMTPATU 3a KOXXHMM MiAPO34inoM NianaratoTb NO4anbLLIOMY BHECEHHIO A0 cobiBapTOCTi
nocnyr. OpraHi3auia obniky BUTpaT Ta KanbKynoBaHHSA 3a Migpo3ginamm gactb 3Mory
BMOKPEMUTU NPSAMI BUTPATH, iAeHTUdIKyBaTU X 3 MPOAYKTOM, CTBOPEHUM KOHKPETHUM
nigpo3ainom. [o KanbKynsuii KoXXHOro nigpo3ainy HeobxigHO BHECTU NpAMi MaTepianbHi
BUTpaTW, NPSMI BUTPATU Ha onnaTy npadui, BigpaxyBaHHS Ha couianbHi 3axoau, Henpsimi
BUTPATK, SIKi MOBWMHHI PO3MNOAINATUCS 3 BUKOPUCTaHHAM 6a3n po3noginy, ane nuiwe mix
MPOAYKTaMW, CTBOPEHNMU Y KOHKPETHOMY MiApo34ini. 3a Takoi yMOBM OTPUMAEMO haKTUYHY
coBiBapTICTb 3a KOXHMM NigPO34iroM.

KanbKyrntoBaHHs NyTiBKM (KypCiBKM) UM iIHAKLLIOrO KOMMIEKCHOrO CaHaTOPHO-KYPOPTHOIO
npoayKTy BiAbyBaTMMETHLCSA LUNSXOM Habopy nocnyr (MPodyKTiB) KOXXHOro niapo3ainy. byae
MOXIMBICTb AndoepeHLUiaLlii 3anekHo Bif, SIKOCTI, KINbKOCTI Ta Bgy caMoi Nocryrv (MPOAYKTY).
Y Takomy pasi HeobxigHO BUOKpeMUTH 060B’A3KOBMIA HABIp MOCTYT, AKUA NOBUHHA MiCTUTK
cobiBapTiCTb CaHaTOPHO-KyPOPTHOI NyTiBkM abo KypciBku. TOOTO y pasi kanbKyntoBaHHS
KOMIMITEKCHOMO NMPOAYKTY LUNAXOM Habopy OKpeMMX MOCYT A0 KanbKynsuil noTpibHO BHECTM
00O0B’s13KOBI BUTpATW.

Taknmuy, Ha Hawy OyMKy, MaloTb OyTW: BUTpaTK 3aranbHOro Bigginy oOCTEXeHHs
(peecTpauis, ornsag nikaps); oKpemi NpoLeaypu, siki MatoTb 060B’A3KOBUIA (Y1 3aranbHUIA)
XapakTtep; BUTpaTv Nigpo3ainy 3aranbHOro NpuaHa4YeHHs (MOToYHI BUTpaTK Ha GnaroycTpin
TepuTopii, BUTpaTU Ha KyNnbTypHO-pO3BaXalbHi 3axoA4un); BUTpaTK Migpo3giny
3aranibHOBUPOGHMYOro NpU3HAYeHHsA. ANbTEPHATUBHMMU NOCIYraMy MpPOMNOHYEMO
BMOKPEMUTU: Xap4yBaHHs 3a Tunamu (abo 6e3 xapuyBaHHS); NPOXMBaHHS 3a TUNamm (abo
6e3 NpoXuBaHHSA); NiKyBaHHA 3a npoueaypamu; megukameHtu. CrieudianbHi nocnyrm
nigpo3ainis: NpaneHi; NepykapHi, KOCMETUYHOIO CanoHy; aBTOTPaAHCMOPTY TOLLLO.

[o 06oB’s1I3K0BMX BUTpAT AOUINbHO BiAHECTM i Taki CTaTTi, Ik NOTOYHI BUTpaTKN Ha
GnaroycTpili TepuTopii, BUTpaTh Ha KypOPTHO-PO3BaKasIbHi 3aX04u, OCKISTbKY Ui BATPATH €
npsiMMMMK, agpke NpusHadeHi 6e3nocepeHbO ANS 3a00BOSIEHHA METU nepedyBaHHs
CroXxuBaya y caHaTOPHO-KYPOPTHIi1 yCTaHOBI. BOHM cnpsiMoBaHi Ha CTBOPEHHSI CNPUATIIMBUX
YMOB nepebyBaHHS, CNpUsItOTh BiGHOBIEHHIO CUI1, NOMIMLIEHHIO 340POB’S NI0AEN.

BaxxnvBoto 0cobnmBicTIO TYT € Te, L0, pO3rsgatoydm sk 06’ €T KarbKymoBaHHS MyTiBKY
(KypCiBKy), HEMa€E MOXINUBOCTI BU3HAUNTU NPSIMi BUTPATH, LLLIO 3yMOBIIEHO Creundikor
DiSANBHOCTI, NPO Ky BXe MLWMOCcA Y MonepenHix poaginax. A opraHisadisi o6niky BuTpar 3a
3anpornoHOBaHOK CXEMOK AacTb 3MOry BUPILIUTM L0 Npobnemy, a TakoX CTBOPUTb
MOXIMBOCTI: BU3HAYE€HHSA CODIBapTOCTi BMIOTOBMEHOIO MPOAYKTY, HaJ4aHOi NoCnyru;
BHECEHHS YaCTUHW BApTOCTi 40 CO0iBapTOCTi CAaHATOPHO-KYPOPTHOMO NPOJYKTY; KOHTPOSTHO
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3a CNOXUTUMMK pecypcamu; NiABULLLEHHSA TOYHOCTI Ta AOCTOBIPHOCTI KarbKyNHOBaHHS;
OTpMMaHHS onepaTMBHOI iIHpopMaLLii; KOHTPOIIO BiANOBIAANBHOCTI.

OO0nik BATpaT AONOMIXXKHMX NigPO34iniB 4acTb 3MOry NPaBUIIbHO BU3HAYUTU pe3yrbTaTt
JisinbHOCTI NignpueMcTBa 3aranom (BMKopucTatu iHchopMallito 3 METOH MiHiMi3aLiT po3mipy
00X0Ay): BHECTV BUTPATU A0 CKNady BanoBux Npu nigpaxyHKy NpubyTKy 3BiTHOro nepioay;
BUSIBUTU HEraTUBHWUI pe3ynbTaT AianbHOCTI OKpeMoro nigpo3sainy (agxe taki nigposainm
30e6inbLUoro € 36UTKOBMMM | CTBOPIOKOTBLCS HE AN OTPMMaHHS 40X0AY, a ANS NOBHILLOro
3a710BOfeHHS NoTpeb crnoxmBavis).

Onmke, Ha OCHOBI NPOBEAEHNX AOCNIAKEeHb MOXHa BBaXaTH, LLIO CAHATOPHO-KYPOPTHNM
yCTaHOBaM BriacTMBa 4iTKa CTPYKTypa, B AKiil KOXXEH NiApo34in o4ontoe BignosigansHa
ocoba, BigNOBIAHO A0 4Oro i € peanbHa MOXIMUBICTb BUOKPEMITEHHA LEHTPY
BiAnoBiganbHOCTI. Ha Hawy aymKy, LeHTpamy BUTpaT A0LiNbHO BUOKPEMUTM abo KiHLIEBUI
NPOAYKT AifnbHOCTI Niapo3ainy (HagaHHS Nocyr NEBHAM MiAPO3AinoM, 30Kpema, NikyBarbHi
npouenypu, CBITNO Tepanisi, apoMoTepanis ToLLo), abo YacTKOBI onepavuii, AKLWO € Taka
MOXIUBICTb (BUOW LIET y Xap4obrioL, TMMn NPoXXnBaHHSA y cnarnbHMX kopnycax). [py HagaHHi
nocnyr 3 pekpeaLii, peabinitauii Ta nikyBaHHs 3a4isitHO 6araTo CTPYKTYPHUX Nigpo3ainis
caHaTopito. Ha ocHOBI LibOro 3anponoHoBaHO NOpsSAoK opraHisaii obniky 3a LeHTpaMmu
BUTpaT Ta LleHTpaMu BiAMNoOBigaNbHOCTI Yy CaHaTOPHO-KYPOPTHUX YCTaHOBax, OO0 SKUX
Hanexarb Taki, 9K: NiKyBanbHWUI Nigpo3a4in, cnaneHWin Nigpo3ain, Nigposain xapyysaHH4,
3aranbHWI, 4ONOMIKHUIA Ta 0OCNyroByHOUNIA NiAPO34in, WO AACTb MOXIIUBICTb OTPUMATH
iHdbopMaLito Npo BENWYMHY, CTPYKTYPY, Micue, NpMpoay BMHWUKHEHHSI BUTpaT Ta Oyae
OCHOBOIO NPOBeAEHHS aHani3y OTpPUMaHKX pe3ynsTaTiB 3 METO YNpaBiHHA BUTpaTaMu.
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