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Bpyxancexuit P. @."

Onrumizauin o0aikoso-ingopmaniiinoro 3ade3neuenHs CTPATErivuHOro MEHE/PKMEHTY aArpapHux
RiANPHEMCTB Y Kpaiuu

JHocaioxceno cyvacnuii cmaw i npobaemu 00niko8o-ingopmayiiinozo 3abe3nedents Cmpamezivtozo
MEHEONCMEHMY AZPAPHUX RIONpUEMcmE Yrpalnu, YmMOUHEHO 8umou i napavempu Konyenyii gpopmysanns
inopmayii 01n nompeb cmpameziuno2o ynpaeninmus, ougbepenyitioeano ocrnoeui ciepu ingopmayiiinozo
cepeoosua Cy4acHo2o nNionpueMcmea.

Kniouogi cnosa: obrikosa ingopmayia, cgepu ingpopmayiiinozo cepedosuya 6iznecy, cmpameivnuil
MeHeoeMenm, akicme iHgopmayil.

Y OuipiocTi arpapHMX nmnpnemcn Yxpamn CIOCTEPITaloThCA TMEBHI MpolaeMy 13 3aCTOCYBaHHAM
OCHOB crpa"rerlqnom MEHEZPKMEHTY 1 BIATIOBIZHO CHCTEeMH HOro onxoso-m(bopmaumuoro 3abe3neueHHs.
Hamu Bunineso 1pu xapammanbri npoOAeMM TPAKTMYHOrO 3aCTOCYBaHHA Momeni intdopmauiiisoro
3a0e3neucHHA NOTPeO CTPATErivHOro YUpPaBliHHA Y CLIBCHKOTOCTIOAAPCHKAX MIAMPHEMCTBAX YKpainu: 1)
iHpopMmauiiiHe 3a6e3ncdYeHHs NPOLIECY NPHHHATTA PillicHs BIAGYBaEThCS B YMOBaX BIACYTHOCTI HayKOBO
OOIpyHTOBAHMX BHMOT i Miaxoais A0 hopMyBaHra 1HGOPMALIT CTPATEIIYHONO XapaKTepy; 2) 3HAYHA FACTHHA
indopmanii, mO CTOCYETBCA 30BHIHBEOI C(EpH MIANPHOCTI arpapHHX HIANPUEMCTB, € HEMNOBHOM |
HETOYHOIO; 3) AOMIHYBAHHA MOMITHYHHX aCTCKTIB PETYNIOBAHHA arPapHOTO PHHKY B YKpaiHi HIBEMIOE YiTKi
E€KOHOMIuHI 3aKOHM pO3BUTKY. OO0 €KTHBHOI0 BHMOTOI0 PO3BHTKY CYYAaCHOI E€KOHOMIKH € KpPHTHYHE
NEPEOCMHCIICHHA mploputeTis MeHemkMmesTy. Crpareris 6izHecy XXI cromitrs He 3amikaBieHa y
rpoMiI3IKOMY MAaCHBI BCEOXOILTIOIOYOI OOJIKOBOI IH(OpMalii, fxa XapaKTepu3ye «BYOPAINHIA JCHBY,
CyyacHuii MeHEIXMEHT, mnepebyBarous y IJUHAMIMHIA exoHOMIYHINH cdepi, moTpebye akTyanpHuX
OTNICPATHBHHMX AAHHMX 3 BHCOKHM CTYNCHEM PEJCBAHTHOCTI, OPIEHTOBAHMX Ha JOCATHCHHA CTPAaTCTIYHHX
e AiANBHOCTI Ta 3a0€3neyeHHs AOBrOTPHBANOrO BIDKMBAHHSA HA PHHKY.

HaykoBa mireparypa 3 nurtane oOnikoBo-iHGOpMAaUIHHOrO 3a0€3MEICHHA MEHEIKMCHTY IIANMPHEMCTE
YkpaiHu NOBHOK Mipol He (OpMye pEKOMEHAAHIH MO0 iHQOPMALIHHOro CyNpoBOAY CTPATErT4HOIO
ynpasainag arpobizHecoM. JIue nepHi acneKTH METOAMKH 1HQOpMaUiHHOro 3a0e3NeYCHHS CTPATEriyHoNo
MCHEIDKMEHTY Joclimxesi B Haykosux mpausx ILM.Aramaca, ®.®Bymmmns, T.I Kamincskoi,
LP Kyssmumua, I'.Cxpumank, M.C Ilymixaps, T.M . Tlaxomosoi, 1.1 ®enynosoi, 11.5. Xomuna, O.M.Xopina,
B.C.llnm6amoxka Ta iHmmx. Takuil CTaH cOpaB MOXHA MNOSCHHUTH cricudivHUMH  OCOGIMBOCTAMH
ynpasiiHceKol iHGopMaLii Af Llei CTPaTerivyHOTO MEHEKMEHTY MianpHeMcrea. B sxocTi ocobmmeux
03HaK CTpATeriyHoO BaX¥JIHBOI iH(opManii JONIIBHO BHAUIHTH ii y3aranbHeHU Xapakrep, AKui BinoOpaxkae
B3a€MO3B’A30K Pi3HHX HOKa3HHKIB Ta ix muHamiky. O6car aaHoi iHQopMaLii HAA3BHYANHO BEIHKHH, TOMY
TIOBHE $10r0 BUKOPHCTAHHA BUABIACTHCA HCAOULIBHAM 1 CKOHOMIYHO HEBHT'1THHUM.

Meroto nyGnikauii € MOHiTOpHHT mpobneM oOmikoBO-iHGOpManifHOro 3a0e3neucHHs CTPATEriYHoro
MCHEDKMCHTY arpapHux MiANPHEMCTE YKpaiHH, YTOYHEHHS BUMOI Ta mapaMeTpiB KoHuenuii GopMyBaHHs
obnixoBoi iH(oOpMauil IS CTpaTeriyHOrO yNpaBIiHHA, OKPECAEHHS HanpsaMiB MozxepHizamii 06IikoBo-
1HdopMatiiiHoro 3afe3neueHHs CTPATETIYHOTO MEHEDKMEHTY arpobisHecy.

Jlns 3abesneyeHHs CTabUIBHOrO PO3BHTKY MIANIPHEMHMITBA B IpOileci NPHHHATTS YNPABTIHCHKHX
PHIEHD HEAOCTAaTHBO OOMEXKYBATHCs KIACHIHOIO OONIKOBOIO 1H(OpMAIEI0 MiANpPHEMCTBA, HEOOXiAHO
3AIACHIOBATH TOCTIHHMI MOHITOPHHT MeEpeBar i mpobmeM Oi3HECY B MOPIBHAHHI 3 KOHKYPEHTaMM. Take
CNBCTaBACHHA JO3BOMUTL OOIPYHTYBATH TCHACHUIl TA BM3HAYMTH NPHYMHM JHHAMIYHMX 3MIH 0OCsris
supobHuuTBa 1 30yTYy, rpomoBHMX MOTOKIB, NMpHOYTKY, B pE3yabTaTi CIPHATHME ONTHMI3ALII NPOLECY
NpHAHATTSA OLnbI €PEKTUBHUX CTPATEriYHHX PILICHS Y MEXKaX CHCTEMH OOIIKY BHTPAT ITiATIPHEMCTBA.

HouineHicre (Qopmysanns o0nikoBoi iHQopManii CTPaTEriYHOIO 3MICTY 3yMOBJICHA TECOPCTHYHHM
OOTpyHTYBaHHAM 1 NPAKTHIHUM 3acTOCyBaHHAM Yy 70-x pokax XX CTOMTTS KOHUENTYAIbHHX OCHOB
CTPaTErivyHOr0 MEHEMKMEHTY, 0CcoOmmBICTIO sxkoro, Ha ayMmxy K. /lpypi, € «mocarHeHHs CTiMknx
KOHKYPEHTHHX nepepar» [2, 25]. Oxpemi HaykoBui (J[Dx.baefix, O.AMat) CTBEpAXYIOTH, IO CTPATETITHI
PLIICHHA XaPaKTEPU3YIOTCA NOBIOCTPOKOBHM 3MICTOM, CYTTEBO BILIMBAIOTH Ha BCI ChepH KUTTEAIIIBHOCTI
OLANPUEMCTBA 1, AK NPaBWIO, MAKOTP 30BHIMHI) CHPAMOBAHICT, HE BOJOAIKOYH BHYTPILHBOK

‘! Bpyxaucekuii Pycman (eOKTHCTOBWY, HOLEHT Kadeapu arpapHoro OGisHecy Ta o06niky, TepHOMITBCHKH

HAHIOHAIbHUM CKOHOMI4HHI yHIBEpCHTET
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ckaanosoro [1]. Jawe tBepmkenns noaimstors iHmi Haykosui (P.Kamnan, [l Hoprton), saxi BBaxarots, 1o
crpareriudi npiopuretd obmiky Oymd po3poOneni mepeayciM Ajs TIATPUMKH 3arajbHOi KOHKYPEHTHOI
cTparterii MANPHEMCTBA 32 PaXyHOK BUKOPHCTaHHsS IH(GOPMAMIAHOI TeXHOJOrIT ais Ginbll JOCKOHAIOTO
obaixy cobisaprocti [4]. K JIpypi aoBoauts, mo napamerpaMu o6JikoBoro 3afesrnedeHHs CTpPaTeriyHoro
MCHCIKMCHTY TAMPHEMCTBA JOULIBHO BBKATH: MO-TICPIIC, BHXIJ 3a MEKI BHYTPIIIHBOI OpieHTauli
TpaaMuiiiHoro obmiky Ta oTpuMaHHA IH(opMauii MPO KOHKYPEHTIB, MNO-APYre, BCTAaHOBJECHHSA YITKOL
3aI€KHOCTI MK 3aCTOCYBaHHAM OOIIKOBHMX NaHMX i cTpaTerieto mianpuemcTsa [2, 871].

OckinbKkuM CTpaTerivHHii MEHEMKMEHT BHKODHCTOBYE JOMIHYIOMY IIHTOMY Bary came o0mikoBol
iHbopMalil, Ha Hawy AYMKY, npH GOpPMYBaHHI mapaMeTpie ioro o6ikoBo-indopMauiifHoro 3abesnedeHHA
AOLLIBHO BHKOPHCTATH YMHHI SJICMEHTH 3aKOHOHABCTRA YKpaiHu y cdepil 061Ky, 30KpemMa MO0 MPHHLIHIIB
Byxranrepcskoro 06niky Ta ¢iHaHcoBoi 3BiTHOCTI: 1) crarrs 4 3akony Yxpaiuu «[Ipo Gyxranrepcekuit
obnik Ta disancosy 3BiTHiCTs B Ykpaini» {3]; 2) crarra 18 [Nonoxenus (ctanmaptry) Oyxrantepchkoro
obnixy 1 «3aransni Bumoru 1o ¢pinancosoi 3eitHocTi» [5].

KoHuenTyagsHOro 3HaYeHHd B CYYaCHMX YMOBaX JMHAMIYHOIO PO3BMTKY EKOHOMIKM HalyBaioTh
napaMerpu TpaHcdopmanii i BukopucTanus inpopmanii, sKi aKyMyIIOIOTh 3MICT TepMiHy «indopmauiiine
3abe3neyenHHs». I3 no3umiii crpaTeriyHoro MeHepkMenTy iHdopmaiiiine 3abe3nedenns — 1ie, HacaMmnepen,
NpOLEC 3aJ0BOJCHHA MOTPeC KOpHCTyBadis y iHopmanii, HeoOXiAHiH Ans obIpyHTYBaHHS 1| NPHHHATTA
CTpareriynmx pimeHs. Opranisaiis HaNeXHOro CtaHy indopmaiiiinoro 3afesmneuesHs MOX/IMBA JMHIIE 32
YMOBH af€KBaTHOTO CYTPOBOXAY, 30KPEMa YNPaBIiHCBKOrO Ta TexHiyHoro. Ha#bimem BaxmeuM €
YIIPaBNHCHKHI: BU3HAUCHHSA 00CATY 1 CTPYKTypH 1H(opMamii, HeoOX1AHOI i1 MEHEIKEPIB PI3HHX PIBHIB,
3abe3ncucHHs C(PEKTUBHOI CHCTEMH aKyMYMIOBaHHA iH(OpMaliii; YiTKEC BCTAHOBJICHHA MNapaMmeTpiB i
HAJTAIITYBaHHA CHCTeMH OOMiHy indopmauicro; 3acToCcyBaHHs HamiiiHHX METORNMK 3aXHCTY HasBHOI
inopManii; BMKOPHCTAHHS ajJanTOBaHO! iHQoOpMawii A% OBIPYHTYBaHHS T2 TPHHHATTA CTPaTEriYHHMX
pimenp. Texmiunmii cymposin iHopmauiiinoro 3abesnedenHs nepeabadac 3acobM KoMyHikauii Ta
KOMIT IOTEPHY TEXHIKY.

BiacyTHIiCTh AKiCHOI, NOBHOWIHHOT, C(POPMOBAHOI HAa €AMHHX NPHHIMIIAX, AJCKBATHO TPAHC(HOPMOBAHOI
Ta YITKO CHCTeMaTH30BaHO! iHdopmauifiHoi 6a3u aaHux a1t OOGIPYHTYBAHHA YIPaBNIHCHKHX pILICHB
CTPATEriMHOT0 XapaKTepy NMPHU3BOAMTH JO TOTO, IIO Ha BHINMI PiBEHP MCHEKMEHTY NMIANMPHEMCTBA YacTO
HaJXOAWTh CYNEpCWIMBA Ta HECHIBCTaBHa iHQOpMauils, SKy 3HAYHOI MIDOI0 MOXKHA BBAXKAaTH
«aesiHopMauieon.

Jna ¢opmyBanHs edexTHBHOrO 00mikoBO-iHpOpMauiiiHOro 3abe3nedeHHA mporecy OOIpyHTyBaHHA i
NPHIHSATTA CTPRTEriYHHX pillleHb, HA HAUTy AYMKY, JOLLUIBHO AudepeHuioBaTH iHpOpMaNiio 3aJexHO Bix ii
3MICTy, XapaKTCPHMCTHK i NMPH3HAYCHHA: 332 NMPABOBOK) O3HAKOWO; 33 piBHEM periaMeHTauii; 3a CTYNEHEM
cTaHgaprTusauii; 3a 9acOBHM BIUIMBOM; 3a piBHEM OOpOOKH; 3a NEPIOAWYHICTIO NMOJAHHS, 33 AKICHUMH
XapaKTepHCTHKAMH; 32 (JOPMOIO NOIAHHA; 3a CEepOr0 BUHHKHEHHS; 3a PIBHEM BH3HA4YE€HOCTI; 3a CTYNCHEM
B32€EMO3B SI3KY; 33 PIBHEM BIAKPHTOCTI; 332 YaCOBHM TOPH30HTOM; 3a KOPHCTYBaYaMH; 3a JOLLIBHICTIO; 3a
CTAMHICTIO; 32 MacWITaOHICTIO; 33 JDKEPE/IaMH; 3a CIIPHMHATTSM; 32 AMHAMIKOIO; 3a piBHEM 00pobkwu; 3a
cnpsMmyBaHHAM; 3a piBHeM iepapxii. IIpormosoBammii BapianT audepeHuiauii JO3BOIHTH MOICTIOBATH
iepapxil0 BHYTPIMIHBOI Ta 30BHIWIHBOI iHQoOpMauil, NMpoekTyBaTH iHGOpMaLiHiHI NOTOKH, MOIEPHI3YBAaTH
cHicTeMy  iH(QopMauiiHOro 3a0e3nCYCHHA MCEHCIKMEHTY arpapHMX HianpHemMcTs Ykpainn., [Qua
rapaHTyBanHs 11 edexTHBHOCTI Caix 3a0e3mednTH HENCPEpPBHHH MOHITODHHI 30BHIIIHIX MapaMeTpiB i
BHYTPILIHIX MOKA3HUKIB (YHKIIOHYBaHHA [iAMPHEMCTBA 3 JOTPUMAHHAM OCHOBHHX Uiiei o6panoi crparerii
Gisnecy.

JIns 3a0e3ncyeHHs eGeKTHBHOCTI 06IKOBO-1HGOPMALIHHOTO CYNPOBOAY CTPATErTYHOIO MCHEIKMCHTY B
arpapHuX mignpuemcTBax Yxpaiuu HeoOXigHo BpaxyeaTu crienudiky KOHKPETHHX MiIIIPHEMCTB B PO3pizi
THOBHX TapamerpiB (Qopma BracHOCTI, pO3MIp NiANMpUeMcTBA, OOCArH 1 CTPYyKTypa BUpOGHMUTBA,
OprasizauiiHo-npasosa ¢opmMa rocnogapioBaHus; NOTCHUIHHI i PCalbHi PU3HKHM RiLTBHOCTI, arpecHBHICTD
30BHINIHBOTO CCPENOBMING, CTWIb ynpammuHs 1 T.4.). KpiM Toro, cucrema o00nikoBo-indopMaiiiHoro
3afe3neycHHs CTPATCriNHOrO MEHEHKMEHTY arpapHux MiINPUEMCTB TOBHHHA BPAaxyBaTH THIIOBI
0CODIMBOCTI arpapHOro CEKTOpa CKOHOMIKM YKpainH, crieuuiKy CLibChKOrOCHOAAPChKOTO BUPOOHHUITBA Ta
peaibHI COLIATBHO-CKOHOMIYHI YMOBM BITYM3HSHOrO Oi3HECY, 3YMOBJICHI KPH30BMMM HBHIIAMM #HOro
CYJacCHOTO CTaHy: JMCMApPHUTET LiH HA TPOMHCIOBY 1 CLIBCHKOTOCHOAAPCHKY IPOAYKLIiO; HEAOCTAaTHICTh
AEPKAaBHOI [MATPHMKH, CTHMY/IIOBAHHS 1 3aXHCTY BITYU3HAHHX TOBAPOBHPOOHHKIB; HAATO AOPOT1 KPEAMTHI
pecypcH; Mi3epHHH pIBEHb COLIAIBHO-CKOHOMIYHHX YMOB PO3BHTKY CLIBCBKHX TEDHTOpIH; HH3BKY
IVIATOCTIPOMOZKHICTh BHYTPILIHBOTO MTOTIMTY HA CLIBCLKOrOCMIOAAPCHKY MPOAYKLIIO; HeCTabLIBHICTE KaHATIB
30yTy DOpOHOBOJIBCTBA; IHQMAUIHHI NpOLECH; BHHUKHEHHS ©KOJOINYHHX mnpobimeM  CydacHoro
arpoNnpoMHCIIOBOrO BHPOOHNITBA.
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Mu BBaXKAEMO, WO JAOMIHAHTOK ONTHMI3aull 00611K0BO-IHGOPMaLIHHOTO 3a0€3MEUCHHA CTPATEITYHOTO
MEHCIKMEHTY  arpapHux MigNPHUEMCTB  YKpaiHM €  BpaxyBaHHd  raay3eBHx  ocobimBocreil
CLIBCBKOrOCnoAapcpkoro Oi3Hecy, AKI OnocepeAkoBaHo, a y Oarateox BMmaakax 1 Oe3nocepeaHso
BMAMBAIOTE HA cneuudiky o0nikOBO-eKOHOMIUHHX NapaMeTpiB arpobisHecy Ta e(ekTHBHICTH 06JiKOBO-
iHpopMaLiiHOro 3a0e3NeyYEeHHA CTPATEriYHOrO MCHEIKMEHTY: 1) pe3ynbTaTH CLIBCRKOTOCIIOAAPCHKOr0
BHPOOHHLITBA 3HAYHOKI MIPOI0 3aN€XaTh BiJ NPUPOXHO-KIIMATUYHHX YMOB (TEMMeEpaTypa, BOJOTICTS,
AKICHHH CKIa[ IPYHTIB Ta iHIUE), BIANOBIZHO € HECTAOLIBHHMH; LI YHHHHKH OOIPYHTOBYIOTh HOLLIBHICTD
NPOrHO3yBaHHS y TNPUHHATTI pilleHb, 2) BHPOOHMYI TMpOUECH Y CLIBCBKOMY TOCHOJApCTBi
XApaKTepH3ylOTbCs 3HAYHHM PIBHCM PHM3MKOBAHOCTI BTPATH BPOXKAIO (CHeEKa, 35iMBa, rpax, MOpo3); m
napaMerpH OOIPYHTOBYIOTh BAXUIHBICTh CTPATEriYHOrO YIPaBJiHHA PH3HKAMH Y CLILCHKOMY FOCIOJAPCTBI;
3) CiIBCBKOrOCNOZApCchbKUi Oi3HEC NMOEAHYE BIUIHB CKOHOMIYHHMX i OiONOTIMHMX 3aKOHIB BIOTBOPCHH,
pE3yJIETaTOM TAKOTO CHHTE3Y € TPHBANICTP BUPOOHHYMX LHUKIIB (4acosi Mexi BHpoOHHMUTBAa Oararsox
TPOAYKTIB € TPHBANIIMMHU OJHOINO POKY, BIINOBIZHO 3HAYHA MHTOMA Bara BHTPAT BUPOOHMITBA 3BITHOIO
nepiony BiOOOpaKAETHCH AK He3aBepLICHe BHPOOHMLTBO); 4) arpoi3Hecy XapakTepHa CE30HHICTb, AKa
CTIpHA€ HEPIBHOMIPHOCTI BHKOPHCTaHHA PEeCYpPCiB, OTPHMAHHIO MPOAYKILi JIHINE y TEBHI MPOMDKKH 4acy,
HepuTMiyHOCTI 30yTy 1 HaZXOIKeHHA BHPYYKH BIA peanizamil; uei (aKkTop akueHTye JOULIBHICTb
CTPATEriYHOro YNpaBJiHHS MJIATOCHPOMOXHICTIO arpapHMX MiANPHEMCTB; 5) NEBHA YAaCTHHA BHTOTORICHOI
DiANPHEMCTBOM TIPOAYKLil Y HACTYMHOMY BHpPOOHMYOMY HHK/H CHOXHBAETHCA Y AKOCTI 3acobis
BupoOHHULITBA (KOpMH, HAaCiHHA); UeH acnekT Bkasye Ha cnieundixy onepaiiifHux HHKIIIB arpapHoro 6i3Hecy i
HeoOxigHicts 1i ypaxysamHs B iHQopmauifinoMy 3afesneueHHi CTPAaTerivHOrO MEHEKMEHTY
CLIBCBKOTOCIOAAPCHKMX IIANPHEMCTB; 6) CLIBCBKOrOCNMOAApPChKE BHPOOHHMITBO BHMAara€ MOHITOPHHTY
30BHIMHIX ()aKTOPiB BIUMBY. NOMITHYHHX, CKOHOMIYHHX, COLIUTBHHUX, IOPHANYHHUX (0COOIHBO BROKIHBUM €
BpaxyBaHHS HaHiOHAIPHMX OCOOGIHBOCTEH, 30KpeMa IIOAC AaCOPTHMEHTY NPOAYKIii); 7) OCHOBHHM 3acoboM
BUPOOHHLTBA ¥ CLILCBKOMY MOCHOAAPCTBI € 3EMJIS, Bil SKOCTI Ta POJIOYOCTI AKOT 3HAUHMM YHHOM 3AJIEXKHUTH
pe3yNBTATHBHICTD AiAnbHOCTI. BaacTHBi 3eMii XapakTePUCTHKM 3YMOBMIOIOTH INEBHY CRELANi3aLiio
CUIBCBKOrOCTIOAAPCHKUX MIANPHEMCTB 1 CTPATETIgHI HANPAMH IisUTBHOCTI.

BaxciuBuMm KpuTepieM omTHMI3anii cucreMn o6nikoBo-iHbopmaliiinoro 3abGesnedeHHs CTpaTEridaHOro
MEHCDKMEHTY arpapH¥X MiANPHEMCTB YKpAaiHH € BHM3HAYCHHS CNCKTPY BMKOPHCTOBYBAHMX TIOKA3HMKIB:
1) 3aranpHOECKOHOMIYHI: PO3MIP MIANPHEMCTBA, BUAH AISVIBHOCTI, OpraHi3auiifHa CTPYKTypa; lepapxis
ynpaejiHHA; cdepa 30BHIIHBOrO CCpeAOBMING (ALIOBI NapTHEpH, KOHKYPCHTH, 3aKOHOmaB4a Oasa,
COLIANBHO-KY/IBTYPHI [MApaMETPH, €KOHOMIYHA CHMTyalis Ha BITYM3HAHOMY 1 MDKHApOJHOMY PpHHKaX,
MOJIITHYHA CTAOUIBHICTH, €KONOTiYHMH craH, iHQaAnis Ta iHm); 2) JOKAIBHI IHBECTHINI, TEMIH
€KOHOMIYHOTO POCTY; CTaali pPO3BHTKY; BHMOTH KJIacTepa; perioHanbHa nomTuka, 3) cneummudiusi
a) 3arajpHi: 00csrH BHpOOHMUTBA; coOiBapricTh HpOAYKUil, peHTaGenbHICTh; AaCOPTHMEHT MPOAYKLIL,
o6opoTHiCTE  3aco0iB; €HEpProMicTKiCTh BHPOOHHNTBA Ta 1HWI; ©) BIACTHBI  BHKJIIOYHO
CLIBCHKOrOCIIOAAPCHKYM MIANPHMEMCTBAM; MIOMA yrife (pium, MacoBMi, cafgiB i T.A.); MPOXYKTUBHICTD
TBAapHMH; YPOXaHHICTh; POMIOYICTH IPDYHTIB Ta iHmil., Pe3ynbTaroM KOMIUIEKCHOTO BpaXyBaHHA IHX
NOKA3HHKIB € BIAOOpaXEHHA CTaHY Ta AHHAMIKHM CTPATETiYHHMX IHAMKATOpiB i (PaKTOPiB YCIXYy — YHCTHX
AKTHBIB 1 YACTHX NACHBIB.

HasBHicTe Ta  NOeAHaHHA  AMHAMIYHHX  QakTopis  BILIMBY Ha  NOTOYHY  JIANBHICTB
CLIBCHKOTOCTIOAAPCHKOTO mianpueMcTBa 3abe3nedyroTs NEepioANYHO NO3UTHBHMIL 1 HeratHBHHIL efexTH,
OCKUIBKH CKIaHHICTh I1X B3a€MO3B’#3Ky 1 B3a€MO3QICKHOCTI 3HAYHHM YHHOM YCKIAJHIOIOTH IPOHLEC
npuiHATTA pimens. IlapanemsHo HEOOXimHO BPaxXOBYBaTH HafBHICTH ITOCTIHHOI HEBH3HAYEHOCTI Ta
MIHJIHBOCTI 30BHIWHBOI chepn 3abe3nedeHHa iHGOPMALIEI0 YIPABAIHCHKOTO NMEPCOHANY MIINPHEMCTBA, B
pe3yJbTaTi 4oro (OPMYEThCA «30HA PH3HKY», SKa ITOBHHHA 3HANTH aJeKBaTHE BiAOOpakeHHs y Mozeni
obaikoBo-iHGopMaLiiiHOro 3a0e3NeYCHHA CTPATEriTHOrO MEHEKMEHTY arpapHOro NMiXNpHEMCTBA CTOCOBHO
aKyMymoBaHHS HeoOXinuoi indopmanii It NPUITHATTA pilieHb 3 YNPaBAiHHS HAAIBHUMH T3 NOTCHINHHUMY
pu3nKkaMH. BukopHcTaHHA pauioHaNbHOI CHCTEMH 001ikoBoO-1HbOpMauiitHOro 3a6e3neYeHHs CTPaTErivyHoOro
MEHEIPKMEHTY CLUIbCBKOTOCMOAAPCHKHX MIANPHEMCTB JUIs ¢(EKTHBHOTO YNPABIIHHA DPH3HKAMH IOBHHHO
3abe3neunTH MIHIMI3ANIIO, MNONCPEMKEHHA 1 YHHKHCHHS pH3HKIB Yy (iHAHCOBIH, omnepauiiHii Ta
IHBECTHIIMHIN TISIBHOCTI.

CrabuntpHicTe (QYHKUIOHYBAHHS BITYM3HAHOTO CLIBCBKOTOCNOZAPCHKONO MIANPHEMCTBA B  YMOBax
4eproBoi XBWJII CBITOBOI EGKOHOMIYHOI KpPH3H, CTarHauii arpompOMMCJIOBOTO KOMILUIEKCY YKpaiHu i
NOCHIICHHA NPOJAOBONBYHX NMpoOJeM 3aM€KHTh BiJ AKOCTI Ta CBOEYAcHOCTI PopMyBaHHA iHdopMauii npo
MIOKYTLIB, MOCTAYAbHHKIB, KOHKYPEHTIB, AMHAMIKY LiH, TepAeHuil punky 1 T.4. Haykoso oOrpywrosana,
YAOCKOHAJICHa HAa MpPaKTHHI 1 aAanToBaHA AO YMOB KOHKPETHOTO NiANPHEMCTBA MOACIL OOMIKOBO-
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inopmaiifiHoro 3abe3neyeHHA CTPATErivyHOTO MCHEDKMEHTY JO3BONHMTEL HE JIMINE CBOEYACHO BHSABIATH
npobaeMH, ane # nepeadayati KpH30Bi CUTYALUT.

Cneumpixa indopmauiiisoro 3a0e3neueHHs TOCHOJAPIOIOYHX CyD ekTiB rnoOaibHOI  EKOHOMIKH
XXI cromitrs nomsra€ y HasBHOCTI 3HA4HOI KUIBKOCTI mxepen iHdopMmauii Ta BemmyesHoro obcary
iHQopMaUiiIHHX NOTOKIB 30BHILHBOrO Ol3HEC-CEpeNOBHMILNA, OJHAK BOHH HAaNpaBicHI HE HAa KOHKPETHI
MiANPHEMCTBA, a AMINE CTBOPIOIOTH raofansHuil Macue iHdopMauii, B yMOBax AKOr0 KOXHE MIXNPHEMCTBO
MOBHHHO CaMOCTIHHO 32 BCiil paxyHOK o0upaTH i npuabasati HeoOXinHi fioMy iHpopMaLiiiHi pecypcH.

3 no3uuUii CTPATEriyHOro YMpaBNiHHA MIANPHEMCTBOM chepy 3amyudcHHs iHQopMalii NEpPeBaKHO
HOIUISIOTH Ha ABA BHAN: Makpocdepa (EKOHOMIYHHH, IIPaBOBH, MONITHYHHI, COLIANLHHUIA, TEXHONOrIYHHH 1
npuponaHui (axropu) Ta chepa Ge3nocepeaHbOr0 OTOHEHHA (MOCTA4YANbHUKM, CIIOKHBAYi, NOCEPCAHUKA i
t.4.). CrocoBHO posmexyBaHHs ctep 3amydeHHA iHGopmauii Ans moTpebd CTPATErivHOTO MCHEKMCEHTY
BB@OXAEMO AOLUIBHMM JOBATKOBOrO BHIUMMTH. 1) perioHansHy cdepy, OCKUIBKM MICUEBAa IOJITHKA,
€KOHOMIKA, CKOJOTiA YacTO HE CHIBNAMAIOTH i3 3arajJbHOACPIKABHOIO, IIPH LBOMY KOMKEH PETiOH BONOAIE
auure #oMY BIaCTHBHMH cneundigHumu npobreMaMu 1 npiOPHTETAMH PO3BHTKY; 2) PIBEHb KIACTEPa, SKHI
HalyBa€ Bce OLIBIION MOMYIAPHOCTI Y MEXKaX COLIANBHO-CKOHOMIYHOIO PO3BHTKY perioniB. Takum uuHOM,
KOMILIEKC JDKepea 00iKoBO-IHQOPMALIHHOrO 3a0e3neYeHHS CTPATEriyHOrO MEHEMKMEHTY CY4acHOTO
CUIBCBKOTOCHONAPCPKOr0  NiANPHEMCTBA JOLUIBHO JW(EPEHLIIOBATH B po3pidi  HasBHMX cdep
indopmaniiinoro cepemopuma: 1) indopmauia Mikpopisas; 2) iHdopmauis mesopieas;, 3) indopmaiis
kiacrepa; 4) indopmaris MAKpOpiBHSL.

Beaxkaemo, mio pauioHamsHa MoJeab iH(OpMauiHOTO 3a0€3NCYCHHA CTPATEriYHOTO MEHEHKMEHTY
CUIBCHKOTOCTIONAPCHKHX MIANPHEMCTB ITOBHHHA BPAXOBYBATH BHYTpilIHI i 30BHIIHI 1HpopMawiiini chepn,
BiZOOpaXaro9M KOMIVICKCHY KOHCOMAOBaHy iHpOpMaui0 mpo JiATBHICTh MIAOPHEMCTBA 1 HOro
nepcrexTvBH.  Pamjonamizamis  Mmozeni  obimikoBo-1HpopMauiHHOoro  3abesmeueHHs  CTPaTerivHOrO
MEHEIDKMCHTY CiTbCBKOTOCTIONAPCHKMX TIANPHEMCTB TIOBMHHA IDYHTYBATHCh HA UiTKi#l CTpykTypm3auii
norokis indopmauii mrs 3aGe3meYeHHs OMEPaTHBHOIO 1 HAMIHHOTO OTPHMaHHA HEOOXIZHMX JAHHX IpH
BHHMKHEHHI Takoi morpeOu. [lpuiinaTrs crpareriunMx pimieHs NOBMHHO 0a3yBaTHCS HAa NOTOuHil
(nocroBipHii, TO4HiH) Ta NMpPOTHO3HIH (PO3paxyHKoBiH, opicHTOBHIH) inpopmauii. CydacHi BHMOTH 1O
npouecy NPUHHATTSA PIMICHb CTPATEriYHOrO XapakTepy B arpapHOMY CEKTOPI ¢KOHOMIKH YKpaiHH BHMAarae
ontuMizanii indopmauiiiHoro 3ale3neveHHA CTPATCriYHOTO MEHCIUKMEHTY, sIKa NMOBHHHA TapaHTYBATH
HOCTOBIPHICTH, MIABHINHTH OMNCPATHBHICTb, MOCHIHTH 3aXMCT, aKUEHTYBAaTH IOLLNBHICTh, 30eperTn
06’ €KTHBHICTH, 30LTBPIINTH MIBUAKICTH Ta B KIHUECBOMY NMigcyMKy 3abe3ncuntH e€PCKTHUBHICTS MPUEHATTA
piICHB.

3a yMOB MOCHICHHS rnofanizauii «EBPO30HMY Ta CBITOBOI €KOHOMIKH B HLIOMY OCHOBHMM NPIOPUTETOM
arpobi3Hecy AOWINBHO BBaXKATH 3abe3meycHHA CTAOLIBHOCTI QYHKUIOHYBAHHA 3 METOIO JOBrOCTPOKOBOTO
«BIKMBAHHAY HA PHHKY, nepeabagucHHs 1 NOTICPEIHKCHHA 3arpo3 ALUIBHOCTI 3 METOX YHHMKHCHHS PM3HKY
0aHKpYTCTBa, CTBOPCHHSA CIIPUATIHBOI CHTYalil 3 AOTPUMAHHAM BCiX MOTCHLIHHEX MapaMETpiB YCHiXy s
rapaHTyBaHHA NEPCICKTHB PO3BHTKY mianpHeMcTs. Jns peamisamii uMx TPeHAIB y npoueci NPHHHATTA
CTPATErigHOro YNpPAaBIiHCHBKOIO PillICHHA HEOOXIAHO PETEOBHO CHIBCTABHTH BNAcHUil OizHec-noTenuian
MATPHEMCTBA 3 MOMUIMBOCTAMH 1 3arpo3aMH 30BHIiIHBOro GisHec-oTouyeHHs. IIpH upoMy JouiisHO
BpaxyBaTH, WO, MO-NEpINe, B OCHOBI Ccrpareriil NMANPHEMHUITBA € 33aBUACHO CrUNaHOBaHI nil (peaxuii)
DIANPHEMCTBA Ha 3MiHY (AMHAMIKy) 30BHIIIHBOI C)EPH TOCIOAAPCHKOI AIAMBHOCTI 3 METON HOCSTHEHHA
Oaxanux uuieH; mo-napyre, indopmaniinowo 6a3010 NPMIHHATTS YNPAaBJNIHCHKMX PINEHbL CTPATEri4HOTO
3MICTY € 001IKOBO-aHATITHYHA CHCTEMA ITIANIPUEMCTBA.

Cyuacra Mozene o6nikoBo-iHpopMamiiiHoro 3abe3neyeHHs NPOLELYPHHX AaCHEKTIB CTPATerivHOro
MEHEKMEHTY CLILCHKOTOCIOAAPCHKHX MiIMPHEMCTB MNOBHHHA PETNAMEHTYBAaTH METY, CYTHICTh SKOi
nojArae B KiHUEBOMY IMACYMKY Y HagadHi iHQOpMauifHOrO CynpoBOAY ML NPHHHATTS YNPABIIHCBKHX
pileHs CTpaTeriynoro xapakrepy. bazosumu enementamu xoruenuil GopMyBanus iHGOPMALIHHOrO MACKBY
ang norpeb cCTpareriYHOrO MEHEIDKMEHTY MJOLLIBHO BBaXKaTH: 1) MO3HUIOHYBAHHA KOHKDPETHOTO
MANPHEMCTBA y Moro Oi3Hec-0TOuCHHI, sike nepeadauae JOCHLLKEHHS YHIKAnbHOCT! 613HECY, KOHKYPEHTHHX
NEpeBar, IHUIMX CTPATETiYHO BAXJIMBHX MO3ML{H; 2) MOHITODHHI BHYTpPIIIHBOTO CEPEXOBHIIA IHATPHEMCTBA,
METOIO SIKOTO € BHSBJICHHS CHIBHHX i C1albKiX CTOPIH AisiIbHOCTI; 3) MOHITOPHHT 30BHILIHBOTO CEPEAOBHILA
MIATPHEMCTBA, METOI0 AKOTO € BUSBJICHHS (PAKTHYHMX 1 MOTCHUIHHHMX 3arpo3 i MOXNHBOCTEH Gi3HeCy;
4) 3acTocyBaHHA €(CKTY CHHEPrii, QYHKIIOHANBHI XapaKTEPUCTHKH AKOro 3abesmeyaTs sAKiCHY IHTErpamiio
OKPEMHX CIIEMEHTIB 3 METOK) OTPHMAHHA KOHCONIJOBAHOIO Pe3yNsTaTy BUIIOT HPOXYKTHBHOCTL.

Onrumizanis  o6uikoBo-iH(poOpMaLiitHOro 3abe3reucHHs CTPATEriYHOrO MEHECIKMEHTY BITYM3HAHHX
CLIBCHKOTOCHOJAPCHKMX MIANPHEMCTB TIOBMHHA IPYHTYBATHCh HAa UiTKiHf CTpyKTypw3auii mOTOKIB
inpopmauii 11s  3abe3rmedeHHs OMEPAaTHMBHOrO Ta HAAIHHOTO OTPHMAHHS HEOOXIZHHX A3HHX.
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BuxopHcToBY10uM B OCHOBHOMY iH(OpMaLiio (IHAHCOBOTO 1 YNpaBIiHCBKOTO OOMIKy, Cyd4acHa MOACb

ob6nikoBo-iHpopManiiiHoro 3abe3neueHHs CTPATEriYHOr0 MECHEHKMEHTY arpapHUX MiANPHEMCTB IIOBHHHA

po3rnsgaaTi i 3a meBHMX OOCTaBMH i JeW0 IHIUMM KYTOM CIOPHHHATTS, HDK L€ NPUAHATO INpH

TpazxuiiinoMy 00miky. 3okpeMma, ajis HajaromxeHHs OararoacnektHol o6aikoBo-indopMauiiiHoi Gasu

NpPHHHATTS OOTPYHTOBAHMX YNMPABIIHCHKHMX PILIEHb CTPATETiMHOrO XapaKTepy AOLLIBHO 3aCTOCOBYBATH

etexT cuHeprii BracHe 06Ky Ta 6a30BMX NPUHIMIIB CTPATETIYHOTO PO3BMTKY IMiANPHEMCTBA — KOHLEMI]

LIHHOCTEH, CTPAaTeriyHOro MO3MIIOHYBAaHHA Ta MOHITOPHHrY (axTOpiB BIUIMBY Ha BMTpPAaTH. [lMHAMIuHHMii

PO3BHUTOK CBITOBOI €KOHOMIKH, YCKJIQJHEHHS arpoTEXHONOriH Ta 3aroCTpeHHA KOHKYPEHTHOI 6OpoTsOM y

CLIBCBKOMY TOCIIOJApPCTBI AK HA BITHM3HAHOMY, TaKk 1 Ha MDKHAPOAHOMY PHHKAaX BHMAraloTh SIKICHOTO

neperasgy — cyrHocti obmikosoi  iHdopmaumii B cHctemi  iHQopMauiiiHoro - 3a0esnedeHHs

CITBCBKOrOCMOAAPCHKHX MianpHeMCTB. PosmmpenHs mnepeniky kopuctyBadiB o00mikoBoi iHdopmauii,

TIOCHJICHHS 1X 3allIKaBICHOCT] B OTPMMAHHI HEOOXIAHHUX AaHMX MPO AISUTBHICTH MANPHEMCTBA, POPMYBaHHS

HOBHX BHMMOI 1 DIIXOXIB IO BHM3HA4YCHHA KDHUTCPIB KOPHCHOCTI 00mikoBoi iHpopmauili, JOLLIBHICTH

MIABHLICHHA AHAMTHUYHOCTI OOMIKOBHX AAHMX AACKBATHO NOTpeOaM CTPATErivHOrO MEHEKMEHTY 3HAYHO

NOCWIIOIOTh CTaTyc Oyxrantepchkoro o0jiKy B SIKOCTI OCHOBHOTO MKEpena peneBaHTHO!I iHdopMaii,

BHKOPHCTOBYBAHOTO Il IPUHHATTA OOIPYHTOBAaHMX YNPABTIHCHKHMX PILICHb. 3a TAKMX YMOB 00mik AificHo

NO3UUIOHYETHCA K MOBa 0i3Hecy, PyHAaMEHT AiIOBOrO MapTHEPCTBA.
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Optimization of accounting & information support of strategic management within agrarian
enterprises of Ukraine
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Ternopil National Economic University, Ternopil, Ukraine

The author investigated the modern conditions and problems of accounting & information support for
strategic management of agrarian enterprises, specified the requirements and parameters for the
information concept of strategic management. The spheres of information environment of a modern
enterprise were differentiated.

Keywords: accounting information, spheres of business information environment, strategic management,
quality of information.

Kaziox A. M.¥
Cucrema dinancoBoro BHpiBHIOBaHHS T2 0C00JIHBOCTI METOAUK BH3HAYEHHS MDKOIOIKEeTHAX
TpancdepTiB: Z0CBIA €EBPONEHCHLKHX KPpaiH

Y cmammi euceimneno memoodu, opmu, ocHo8Hi ck1ad06i cucmemu (IHAHCOB020 GUDIBHIVBAHHA ma
npuyunu  4epes, Aki euHuxaiomv 6G00dcemui Oucbarancu mepumopii. Posznsnymo ocobaueocmi
PopmynbH020 nidxXo0y wo00 PO3PAXYHKY mMpanc@epmie @uUPIGHIOBAHHS, 36EPHEHO YBAZY HA BANCIUBICHIL
subopy kpumepiie ma rxoegiyicnmie, AKi BUKOPUCMOBYIOMbCS NPU PO3PAXYHKAX Y €8PONEIICLKUX KPATHAX.
Haeeoeno npuxnad pospaxyuxy 6100xcemnux mpancghepmis.

* Kastox fnina MupocnaBisHa, KAHAMAAT HAYK 3 ICPAKABHOTO YNPABIIHHA, JOUCHT Kadeapy JepiKABHOIO YIPABIiHHA
i MiCIIEBOTO CaMOBpAXYBaHHA, XEePCOHCHKUI HAIOHATLHUA TEXHIYHUH YHIBEPCUTET
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