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YITPABJIIHHA BUTPATAMMU AIA/IBHOCTI B KOHTEKCTI 3ABE3IIEYEHHA
KOHKYPEHTOCITPOMOZKHOCTI INIAITPUEMCTBA

IMocranoBka nmpo6Jemu. [IpoOremMu MiIBUILIEHHS KOHKYPEHTOCIPOMOKHOCTI
HiAIPUEMCTB € aKTyaJbHUMH Y Cy4aCHUX YMOBAaX 3a HAassBHOCTI KpU30BUX siBHIL. [Ipn
BOMY Jy’K€ BaXJIMBHUM € 3a0€3M€UEHHSI KOHKYPEHTOCIPOMOKHOCTI MiAIPUEMCTB Y
BCIX cdepax AiSUIBHOCTI. BupimalbHOIO YMOBOK KOHKYPEHTOCHPOMOXKHOCTI Ha
BHYTPIIIHBOMY 1 30BHIIIHbOMY pPHHKaXx B YyMOBaX PHUHKOBOi EKOHOMIKU €
3a0e3nedeHHs] SKOCTI TOBapiB Ta TOCIYyT 3 OJHOYACHUM TIOIIYKOM DPE3epBIB
3HIDKEHHS BHUTpaT. Bwuie3asHaueHe € OCHOBHUM JDKEPENOM  IIiABHUINEHHS
peHTabeNbHOCTI (PIHAHCOBO-TOCIIOIAPCHKOI  MISNIBHOCTI, TMiJIBUIICHHS (IHAHCOBOT
CTaOUIBHOCTI 1 KOHKYPEHTOCIPOMOXKHOCTI Cy0'€KTIB FOCIIOJaPIOBAHHS.

Biarak, 3 po3BUTKOM KOHKYPEHIIi HA PUHKY Ta 3HUKEHHAM HOPMH IPUOYTKY
MEPCIIEKTUBH PO3BUTKY MIAMPUEMCTBA 3HAYHOIO MIPOIO 3aJIe)KaTh BiJl MOBEIIHKH
BUTPAT Ta YHOPABMIHHSA HUMH. BMIHHS TUIAaHOMIPHO 1 pAIlOHATILHO KEpPyBaTH
BUTpaTaMyd B TEPIOAM TMOTIPIICHHS KOH IOHKTYPH PHUHKY TIJBUINYE IITAHCH Ha
BIDKMBaHHS. MoBa Hae Mpo MpoAyMaHy CHCTEMY YIPaBIiHHA BUTpaTaMH, IO
JI03BOJIUTH OOMpaTH HaOUIbII €PEeKTUBHI IIISIXU BCTAHOBJICHHS I[IHOBOI MOJIITUKY H,
BIJINTOBITHO, /10 ()OPMYBaHHS OYIKyBaHOTO (DIHAHCOBOTO PE3YIbTATY.

HallakTyanpHilowo  mpoOJeMOI0 €  CTBOPEHHS  €(PEKTUBHUX  CHUCTEM
dbopMyBaHHS 1HQOpMAIll 100 BUTpPAT BUPOOHUITBA 1 COOIBAPTOCTI MPOAYKIIIi,

3aCTOCYBAaHHS HOBUX METO/IIB B YIIPaBIIIHHI HUMHU.



AHaJi3 0CTaHHIX A0c/iIxKeHb i myOJikaniii. 3HaYUMICTh BUBUYEHHS IPOLECY
dbopMyBaHHS BUTPAT, YIIPABIiHH HUM, OOJIIK Ta aHATI3 YHHHUKIB, 1[0 BIUTUBAIOTH HA
HUX HE MOKHA nepeOuTbIUTH. [IuTaHHAM yIpaBiiHHS BUTpaTaMu Ta HOTo (PYyHKIIISIM
— 001Ky, aHaATI3y Ta KOHTPOJIIO MPUCBSYCHI L1JI1 HAYKOB1 HAIIPSIMKH.

Tak, TeopeTH4H1 po3pOOKH IIOJI0 OpraHizailii 6€330MTKOBOI0 BUPOOHHUIITBA Ta
yOpaBIiHHS BUTpaTaMW BUCBITICHI Yy TMpalsiX TakKuxX 3apyODKHHMX aBTOPIB SK
K. dpypu, I'.®annens, .1um 1 [.Curen, €. Maiiep, P.Mann Ta iami. [Ipo6remni
NMUTaHHA €(EeKTUBHOTO YIPaBIIHHS BHUTpaTamMH Cy0’€KTa TOCHOAApIOBaHHA 13
3aCTOCYBAaHHSAM aJ€KBATHUX EKOHOMIYHHMX IHCTPYMEHTIB JJisi HOro 3a0e3nedyeHHs
JOCIIKEH] 3apyOLKHMMM 1 BITYM3HSHUMHM HaykKoBIsiMU — €. BUHOrpaaoBoro,
O.T'apiaum, 1. JaBumouuem,  A. Jlaitne, M. lanumokom, 1. €ropoBum,
M. KappenOyepom, C. KotmsapoBum, €. Kpukascbkum, O. Ky3pMiHUM,
I'. Makyxinum, P. Mrwomnengopdom, B. Ilanaciok, I'. [lapTus, 178 ITetpoBuuem,
1O. IToropenosum, T. ITonosoro, JI. CmupHoBOtO, A. Typuiom, JI. XianboHOBUM,
0. Han-ankom, H. Yyxpaii, JI. lImensuepem.

He3Baxatouu Ha 10CTaTHHO OOTPYHTOBAHI TEOPETUKO-HAYKOBI 3aCagl PO3POOOK
y TOpeAMeTHIN cdepl ynpaBiiHHS BUTpaTaMu MIANPUEMCTBA, ICTOTHI 3MIHM Y
r100aJbHOMY C€KOHOMIYHOMY CEPEJOBHIN 1 HaIllOHAJIbHIA EKOHOMIIl JOBOJSATH
HU3KY apryMeHTIB MI0JI0 TMOTpPeO PO3BUTKY OOIPYHTOBAHOI TEOPETUYHO Ta
e(peKTUBHOI Ha NPUKIAAHOMY pIBHI CHCTEMHM OI[IHIOBaHHS JOUIIBHOCTI 1
paIioHAIBHOCTI BHUTpAT Uil 1HGOpMAIiifHOI mATpUMKH yrpaBiiHHsA. HemoctaTHs
po3po0Ka MUTaHb METOJUYHOrO 3a0€3MEYEHHs Mpolecy €PEeKTUBHOTO YHPABIIHHS
BUTpAaTaMU  JIISJIBHOCTI Ta 3yMOBJIEHI IIUM  CKJIQIHOCTI, PIZHOMAHITTA 1
HEOJHO3HAYHICTh ()OPMYBaHb iX Ha MIJIPHEMCTBAX MIATBEPKYIOThH HEOOXITHICTh 1X
MOCTIMHOTO JOCIIKEHHS 1 BIOCKOHAJICHHS.

ITocranoBka 3aBaaHHs. MeTow JOCHIPKCHHS € BU3HAUYEHHS OCHOBHHX
HANpsIMIiB yJTIOCKOHAJICHHS YNPaBJIIHHS BUTpAaTaMy JiSUIBHOCTI B CyYaCHUX YMOBax
roCToOJapIOBAHHS.

BukJaa ocHOBHOTo MaTepiaay gocail:keHHsl. B mepion iHTerpamii Ykpainu

a0 CBITOBOI CHCTEMH BAXKJIMBE 3HAUCHHS Ha6yBa€ BHUBYCHHA ,ZIOCBiIly 1 IMPOTPpECUBHUX



AYMOK 3 MUTaHb YIOPABIIHHSA BUTpPaTaMu MiANPUEMCTBA B YMOBaxX pUHKY. BuBUeHHS
ICHYIOUMX B 3apyODKHIM MpakTUIll METOMIB YIpPABIIHHA BHUTpaTaMH, iX OOIIKY,
aHaji3y Ta KaJbKYJIIOBaHHsS COOIBAPTOCTI MPOAYKIII (poOiT, MOCIYT) YMOXKIIMBIIOE
YIOCKOHAJIUTH MEXaHI3M KepyBaHHS Oi3HECOM, OTpPHUMAaBIIM MaKCUMaJbHUI
npUOYTOK Ha MIAMPUEMCTBAX 1 IOCATHYBIIHU IIIJIEH HA pUHKY TOBapiB 1 MOCHYT.

[ndopmariist mpo BUTpaTH, SIK OJIMH 13 HAMOUIBIIT BaXKIMBUX BHIIB 1H(pOpMAIlii B
yIpaBIiHHI BUMarae HassBHOCTI OUJIbIII TOYHOTO, PO3MIMPEHOT0 Bu3HaueHHs. OHaK, B
3B’43Ky 3 THUM, IO KaTeropiss «BUTpaTW» IIHPOKO BUKOPHCTOBYETHCS
PI3HOMaHITHUMHM BEpPCTBaMHM: 1 (paxiBUSAMHU, 1 HAYKOBLUAMH, 1 O13HECMEHAMU, B JaHY
KAaTEeropiro BKJIAJAETHCS HEOJHO3HAYHUN 3MICT, B MO0 OCHOBI MOYTh OYyTH pi3HI
OIIIHKH, X0Y 1 OJTHAKOB1 32 EKOHOMIYHOIO CYTHICTIO, aJie Pi3Hi 32 HUISMHU.

Tak, psia HAayKOBLIB TOJOBHY yBary HpUAULUIM BHTpaTaM oOIry, MmiJi SKUMHU
PO3YMUIHCh CYCIHUIBHO - HEOOXiJHI BUTPATH >KHUBOi Ta ypeueBlieHOi mpaii. Take
TIyMadeHHs OyJI0 3yMOBJIEHO THUM, II0 BOHM pO3IJISIATIUCS Yy 3ICTaBJIECHHI 3
BUTpaTaMy BUPOOHUIITBA 3 OJHOTO OOKYy, Ta BUTpaTaMH CHOKMBAHHS - 3 IHIIOTO, a
TaKOX 3 IOMIHYBaHHAM eKOHOMIUHO1 Teopii K. Mapkca 1110710 eKOHOMIYHOT TPUPOIH
Butpar [11].

Himeupkuii Buennit ®angens ['toHTep QopmMyItor0dum OCHOBH Teopii BUTpaT
3a3HAYaE, M0 «...HAUTOMUPEHIIIMMHU B JIITEPATYPi € IOHATTS BUTPAT, 110 YTBOPIOIOTh
BapTICTh (BapTiCHI BHUTpaTu), 1 BUTpaT y (opmi Bumiar. Takuil momin BUTpar
I'PYHTYEThHCSI HA MOHEeTapHii ocHoB1» [10, ¢.289].

Hemo cBoepimuuM € Bu3HaueHHs BuTpar y Comka B., skuil BBaxae, 110
«...BUKOPHUCTaHl y Tpolleci MiANMPUEMHULIBKOI AISUIBHOCTI PI3HI PEUOBUHU 1 CHIIU
MIPUPON BU3HAYAIOTh 3aTPATH HA MPOAYKIIIIO, a TPOIIOBHUH 1X BUpa3 — ii BapTICTh». 3
JAHOTO BU3HAYEHHS HE 3pO3yMiJIO, IO SKOi TPYNH BiJIHIC aBTOp BUTpaTH Mpaili, 10
PEUYOBUMH YU CHJI TpUpoau. Ane MU Oe3NepedyHo 3rOoAHI 3 aBTOPOM, IO «... 3
rOCIOapChKOI TOYKM 30py BCl 3aTpaTd TPYHYIOThCS 32 3arajbHOCKOHOMIYHUM
3MICTOM Ta IJIAHOBO-O0IIKOBUMHU O3HAKAMU 1 KO’KHA O3HAKa XapaKTepU3ye BUTPATH 3

neBHOT cTopoHU»[8, ¢. 143, 148-149].



®.®. byruHenb y CBOIX Mpansix NPy pPO3IJSAl BUTPAT BHU3HAYAB iX SIK
3araJbHOEKOHOMIUHY KaTEropiro, 10 XapaKTepu3ye BUKOPUCTAHHS PI3HUX PEYOBHH 1
CWJI TMpUPOJM B TPOLECI TOCHOAApIOBaHHA. Bilpi3HSIB TOHATTS BUTpAT B
OyXTanTepCchKOMY pPO3YMiHHI BiJ] BUTpaT B €KOHOMIYHOMY TJIyMadeHHi. Tak, I
€KOHOMIYHMUMHU BUTpaTaMU PO3YMIB «3aTpaTH BTPAUYCHUX MOXKIMBOCTENH», TOOTO
CyMy TpOIIEeH SKy MOXHa OTpUMAaTH MPU HAWOUIbII BHUTITHOMY 13 BCIX MOMJIMBUX
aIbTEpHATUBHUX BapiaHTIB BUKOPUCTAHHS pecypciB. TakuM YHHOM, €KOHOMIYHi
BUTpATU OYIb-SKOTO pPECypcy OOpaHOro JUisi BUPOOHUIITBA MPOIYKIli JOPIBHIOIOTH
HOro BapTOCTI MNpU HAWKpaUIOMy 13 BCIX MOXJIMBUX BapiaHTIB BUKOPHCTAHHSL.
[TOHATTS €KOHOMIYHMX BUTPAT 0OYMOBJIEHO OOMEXKEHICTIO PECYPCIB Y MOPIBHIHHI 3
KUIBKICTIO BaplaHTIB X BUKOPUCTaHHS. 3 OyXTraJITepChKOi TOYKU 30py BUTPATU — II€
TUIBKM KOHKpEeTHI BuUTpaTu pecypciB [1l]. Jlane TiymayeHHsi Oa3yeTbCcs Ha
pPECYpCHOMY PO3yMiHHI IPUPOIU TOCIOIAPCTBA, HE OEPYUH /10 YBAarH 1HIII ACTIEKTH.

VY 3axigHiil Ta BITYM3HSHINA OOMIKOBIA JITEpaTypl BUKOPUCTOBYETHCS TaKe
BU3HAuUeHHS: «Butpatnm - 3MEHINEHHS EKOHOMIUYHUX BHUTOJ y BUTISAII BHOYTTS
aKTUBIB a00 30UIBIICHHS 3000B'si3aHb, AKI MPU3BOJATH O 3MEHIIEHHS BIJIACHOTO
KamiTany (3a BUHATKOM 3MEHILEHHS KaliTally 3a paxyHOK HOro BHJIy4E€HHS a0o
PO3MOIIICHHS BIaCHUKaMuU )» [7].

Ha Hamy mymKy, mepepaxoBaHi BUIIE JIOCTIIHMUKKA HaMararOThCs BBECTH Y
BU3HAUYCHHS CYyTHOCTI BUTPAT BCIX ACMEKTIB, 1110 CYMPOBOKYIOTH 1[I0 KATETOPItO.

Opnak, Ha aymxy €. B. MH#xa, «B ymMOBaX pUHKOBOI €KOHOMIKH BHHHKAE
npoOjemMa HE CTUIBKM Y BHM3HAY€HHI BHUTpAT, iX PO3MOJALII 3a OO ’€KTaMHU Ta
3a0e3nedeHHl MiHIMiI3alli, CKUIbKM B YIpaBIiHHI HUMHU B YMOBAaX KOHKYPEHIIi 1
BU3HAHHS JOLUIBHOCTI Ta JOCSATHEHHS HEOOXIAHOI iX MpUOyTKOBOCTI. 3aBIaHHS
moJjisirae He B 1X MiHIMI3alliil, a B JOCSITHEHHI TAKOrO PiBHA, 3a SIKMM iX BU3HAIOTh
CTOXKHMBAYl Ta AKI MPUHOCSTH BiMOBITHUIA MTPUOYTOK BUPOOHUKAM. ..» [6].

VYrpapmiHHS BUTpaTaMH — II€ CKJIQJHHK OaraToacreKTHUH Ta JIUHAMIYHUN
npolec, IO BKIIOYAE YHPABIIHCBKI MAii, METOI SKHUX € JOCSTHEHHS BHCOKOIO
€KOHOMIYHOTO pe3yibTaTy MAiSUIbHOCTI MiAmpueMcTBa. B cyuyacHMX ymoBax

YOpaBIIiHHS BUTpPAaTaMH O3HA4Ya€ CTBOPEHHS €IUHOI, pAalllOHAIbHOI YITKO Ta



0e3mepebiitHo QYHKITIOHYI0YOi CHUCTEMHU 3 TEBHHMH IUTLOBUMH YCTaHOBKAMHU Ta
B32€MOIIOB’A3aHUMU €JIEMEHTH.

VYrpaBiiHHsS BUTpaTamMu — 1€ MpOLEC IUIECTIPSIMOBAHOTO (HOPMYyBaHHS
ONTHUMAJBHOTO PIBHSA BHUTpAT miAnpueMmMcTtBa. Kputepiem ontumizamii € MiHIMyM
BUTpAT, IO JIa€ 3MOTYy MIANPUEMCTBY OTPUMATH TMEBHI KOHKYPEHTHI MepeBarud Ha
pUHKY 30yTy, MPOBOJWUTH THYYKY LIHOBY TMOJITUKY, (OPMYyBaTU ONTUMAIIbHY
BUPOOHUYY TpOrpamy, Ta, 3a PI3HUX yYMOB, JAOCATTH BUCOKHX PO3MIpIB MPUOYTKY.
TpebGa BiAMITUTH, 10 3HWKEHHS PIBHS BUTpAT € BAXJIMBUM 3aBJAaHHIM, ajieé HE
OCHOBHOIO METOI0 YIPABIIHHS BUTpaTaMu, 00 Taka ONTUMI3AIllsl MOKE IMPU3BECTH 10
3HM>KEHHSI IKOCTI1 MTPOJIYKLIi Ta CEpPBICHOTO 0OCIyrOBYBaHHS CIOKMBaiB, BiJIMOBOIO
BiJl peamizaiii BHJIB MNPOAYKI, 110 KOPUCTYIOThCS MOMUTOM, aje MOTPEOYIOThH
3HaYHUX BUTPAT, IPUHANMHI, Ha TIEPIIOMY €Talli IXHbOT'O BIIPOBAKCHHSI.

Ax 3aszHauae 1.€. JlaBUIOBUY, «yNpaBIiHHS BUTpAaTaMH — 1€ KOMILJIEKC
3aXO0/iB, 10 CHpsiMOBaHI Ha (OpMyBaHHS HAMOUIbII HEOOXITHUX 1 Pa3oM 3 TUM
JOLIJIBHUX 3 €KOHOMIYHOI 1 TEXHIYHOI TOYOK 30pYy BHUTpAT, sike 3a0e3MedyeThCs 3a
JOTIOMOTOI0  PAI[lOHAJIbHOTO  iX HOPMYBaHHS, ONTHUMAJIbHOTO  IJIAHYBAaHHS,
OOTpYHTYBaHHSI OyXTaJITEPCHKOTO OOJIIKY, ONMEPAaTUBHOTO €KOHOMIYHOTO aHai3y Ta
CBO€YACHOTO 1 BCEO1YHOTO KOHTpOJIIO» [4, ¢. 17-18]. 3 11b0ro BU3HAUEHHS BHUILIMBAE,
0 YOpaBJIiHHS BUTpaTaMU Ja€ 3MOTY OTPUMYBAaTH KOPUCTyBadaMm HEOOXITHY
iHpopMmalito 1EA0 O0O0JIKY, IUIAHYBaHHS, aHalidy Ta KOHTPOJIO BHUTpaT Ha
KOHKpETHOMY mianpueMcTBi. Came «HEOOIlIHKa pOoJIi YIPABIIHHS BUTPATaAMH
3YMOBJIIO€ 3HAUHI BTpATH MIAMPUEMCTB 1 OpraHizailiil, 10, y KiHIEBOMY BUNAJKY,
HEraTUBHO BIUIMBA€ HA PIBEHb BUPOOHUYMX BUTPAT, a 3BIICKU — i HA pe3yibTaTH
rocrogaproBands» 3azHavae 1.€ JlaBumoBuu [4, c. 17]. Buie BumaneHe mie pas
apTryMEHTY€ aKTyalbHICTh JAHOTO MATAHHS.

Cucrema ympaBiiHHS BUTpaTaMu Ma€ (PYHKI[IOHATBHHI Ta OpraHi3ariiiHui
acniext. [1{omo opranizamiifHoi MiJACKCTEMH, TO BUIIISIOTH TaKi CKJIAJOBI SIK TOIIYK 1
BUSIBJICHHS (haKTOpPIB €KOHOMIl pecypciB; IJIaHYBaHHS BUTpAT 3a BUJAMH; OOJIK 1
aHaJli3 BUTPAT; CTUMYJIIOBAaHHS €KOHOMIKH PECYPCIB 1 3HWKEHHS BUTPAT.

['070BHOIO METOIO0 YMpaBIiHHS BUTpaTaMU MiANPUEMCTBA € OTPUMAHHS abo



MiBUIICHHS KOHKYPEHTHHMX TepeBar 3a/ylsl 3a0e3redeHHs €(PEeKTUBHOI AISUIbHOCTI.
Tomy, came pHHKOBa CHOpPSIMOBaHICTh IIOBMHHA CTUMYJIOBATH BIPOBAIKECHHS
HOBITHIX TEXHOJIOT1M YIIpaBIIiHHS BUTPAaTaMH, 1110 JO3BOJUThH YCITIIITHO IHTETPYBATUCh
y CBITOBUH Ta €BpPOMEWCHKUII €KOHOMIUHUN MPOCTIP Ta 3a0€3MEYUTH BITUM3HIHUIMA
MEHEPKMEHT 1HHOBaIlITHUM IHCTpYMEHTapieM e(h)eKTUBHOTO (hYHKITIOHYBaHHS.

Cucrema ympaBliHHS BHUTpaTaMU CIPSMOBAaHA Ha BUPIIMICHHS HACTYIMHHUX
3apmaHb [13]: 3miliCHEHHS KOHTPOJIO 3a XOJOM TOCIOAApChKOi JISUTBHOCTI
MIIIPUEMCTBA; BUSBICHHS TEHACHIN 3MIH PiBHS, 00CITY Ta CTPYKTYpH BUTpAT Ha
o0car BUpOOHMIITBA Ta OJUHULIO MPOAYKIIii; 301p, aHaNI3 1H(QOpMALi PO BUTPATH;
HOPMYBAHHsI, IJTAHYBAaHHS BUTPAT Yy PO3pi31 €JIEMEHTIB, BUPOOHUYUX MIIPO3ALIIB 1
BU/IIB MPOAYKIIIT; IOIIYKY PE3EPBIB €EKOHOMII pecypciB 1 onTuMmi3allii BUTpaT.

OTxe, cucTemMa yIpaBliHHS BUTpaTaMHu — II€ CYKYIHICTh B3a€MOIIOB’S3aHHX
€JIEMEHTIB, METOIIB 1 MEXaH13MiB, 110 J1I0Th B MekaX (YHKIIOHATLHUX 000B’S3KIB 1
YTBOPIOIOTh TE€BHY LUIICHICTh, 3a JIONOMOIOIO SIKUX Y3arajbHIOIOTHCS IPOLECH
MOCTa4YaHHs, BUKOPUCTaHHS PECYpCIB, BUPIMIYIOTbCS YITKO TOCTABJIEHI I,
peani3yloThCs TAKTUYHI 1 CTpaTEr1vyHI1 MIaHU.

OcTtanHIM yacoM HaOylIM pPO3BUTOK PI3HOMAHITHI KOHIIEMIT YHNpaBIIIHHS
BUTpaTaMy Ha MIANPUEMCTBI 3aJJIs ONMTUMI3allli PECypciB B MPOIECl JOCSITHEHHS
edeKTUBHOT AisUTbHOCTI. MeHemkepaM JAenail HEeJIerko BU3HAUUTUCH SIK OKpeMi
MIIXOU, METOAM, IHCTPYMEHTH CHIBICHYIOTh OJHE 3 OJHUM, B YOMY € CJIa0Ki Ta
CWJIbHI CTOPOHHM THUX YM IHIIUX HOBOBBEACHb Y CHUCTEMI YIPABIIHHSI BUTPATAMH.
Buenumu po3risinaroTbes eKiIbKa CUCTEM: JEsKi BXKE MMO3UTUBHO 3apEKOMEHTyBaIIN
cebe y BIPOBAKEH] B NISUIbHICTb, a €Kl TIIbKH MPOXOJSAThH €Tall BUIPOOYBaHHS, 3a
pe3ynbTaTaMu SKUX MOXKHa Oyae 3poOUTH BUCHOBKH IIMOJO0 MOKJIIMBOCTI iX
3actocyBanHs. [{o Takux cuctem BigHocsaTh: Standard costing; direct costing; target
costing; kaizen costing; ABC — costing; Theory of constraints (TOC) [2].

VY3aranpHIOIOYM MaTepiaii 3apyOilKHUX Ta BITYM3HSIHUX BUYEHUX, MOXKHA
BUOKPEMUTH HACTYIHI 0a30Bl KOHIICMIli yOpaBIiHHSA BUTpaTaMu: KOHIIEIIIIS
BUTPATOYTBOPIOIOYMX YMHHUKIB (TpaAuLliiHE YMpPaBIiHHA BUTpAaTaMH, YIPaBIIHHSA

IITLOBUMH BHUTpaTamMu); KOHIEMIis 3a (QyHKIioHaIbHOW cuctemoro (ABCO);



KOHIICTIIIIST JIOMAHOi BapTOCTi; KOHIICTIIiSI aJbTEPHATHBHUX BHUTPAT; KOHIIEIIIS
JIAHITIOKKA [IHHOCTEW; KOHIICTIIS TPAHCAKIIHHUX BUTPAT; KOHIIETIIS CTPATET1YHOTO
ynpasiiHHs BuTparamu (SCM); KOHIENIIsS BUTPAT, 1110 TTOB’s13aHa 3 SIKICTIO.

Yci Bue 3rajgaHi KOHIEMNIi onvucani HaykoBIsMu [2; 3; 11]. 3ynuauMocs Ha
yIPaBIIiHHI KOHKYPEHTOCIIPOMOKHUMHU BUTPATAMHU.

KoHKYypeHTOCTIPOMOKHICTh € 00’ €KTOM YyMpaBIiHHA MiaANpueMcTBa. B acrekTi
VIOPaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO € Baromi JIOCHIDKEHHS 1 PO3pOOKHU
BITUM3HSHUX 1 3apyODKHUX BYCHMX. B HayKOBUX Mparsix JOCHIIHHUKIB 3BEPTAETHCS
yBara J0 BH3HAYEHHS METOJIIB aHali3y KOHKYPEHTOCHPOMOKHOCTI, MOJeiei
pO3MOAUTY KOHKYPEHTHHX TH€peBar MiJNPUEMCTB Yy €KOHOMIYHOMY MPOCTOPI,
BU3HAYCHHIO IUIAXIB 1 3aC001B KOHKYPEHTHHX TepeBar BITYM3HIHOT EKOHOMIKH.

[ToHATTA KOHKYPEHTOCIIPOMOXKHOCTI MiJMPUEMCTBA, HE3BAKAIOUM HAa JIOCUTH
IIMPOKE HOro BUKOPUCTAHHS, € CKJIAJHUM 1 TPaKTyeThCsl HEOAHO3HA4HO. BoHO €
KOMIUJICKCHUM, Oaratonpo(iIbHUM TOHSTTSAM OCKUIBKM Tependadyae BpaxyBaHHS
B3a€EMOJIII BCIX CKJIQJIOBUX TMOTEHINATY MIAMPUEMCTB — BUPOOHHUIITBO, IMEPCOHA,
MapKeTHHT, MEHEDKMEHT, (diHancHu. Ciij BIAMITUTH, 10 KOHKYPEHTOCIPOMOXKHICTh
Ma€e BIIHOCHHUU XapakTep, TOOTO HASBHICTh MepeBar y MIANPUEMCTBA MOPIBHSHO 3
KOHKYpEHTaMU Yy MacuTabax MEBHOTO ray3eBOro pUHKY. Buxonsuu 3 eKOHOMIYHOT
MPUPOIU KOHKYPEHTOCTIPOMOXKHOCTI, ii HE MOYKHA PO3IJISAATH SK IIOCh CTaTUYHE.
Binrak KOHKYpPEHTOCHPOMOXKHICTh MIANPUEMCTBA — KOMIUIEKCHAa TOpPIBHSAJIbHA
XapaKTePUCTHKA, SKa BiOOpa)ka€ pIBEHb TMEpeBaKaHHS CYKYITHOCTI TOKa3HUKIB
OLIIHKK MO>KJIMBOCTEH MIANPUEMCTBA, III0 BU3HAYAIOTh MOT0 YCIiX HA MEBHOMY PUHKY
32 TIEBHUM MPOMDKOK 4Yacy CTOCOBHO CYKYNHOCTI AaHAJOTIYHUX TOKa3HUKIB
HiPUEMCTB-KOHKYPEHTIB [5].

[IpyyoMy KOHKYpPEHTHHMI KIIMAaT pO3BUBAETHCS IIBHUJIIE, HDK OYIb-IKUH
iHmMi, Bigomwmid  ictopii. IliampueMcTBa MOCTIHHO 3MYIICHI  3MIHIOBATH
MO3UIIIIOBAHHA, 1100 3aluIIaTUCA Tomepeny abo CTBOPIOBATH OCHOBY JUIA
KOHKypeHIlii. [Ipu3HaueHHs KOHKYPEHTHOTO aHaji3y IoJiirae B TOMy, 1100
JIOTIOMOTTH aHAJIITHKaM, CTpaTeraM, MeHe/pkepam 1 (axiBUaM, L0 HPUKWMAIOThH

pIIIEHHS, PO3YMITH YMOBHU 30BHIIIHHOTO ¥  BHYTPIIIHBOTO  CEpPEOBUIIA



OiANPUEMCTBA Y IX MOCTIMHOMY B3a€MO3B’S3KYy Ta B3a€MO3AJICKHOCTI; BH3HAYATH
Miciie CcyO’ekTa TOCHOJApIOBaHHS y PHUHKOBOMY MIPOCTOpI Ta 3-MOMDK 1HIIUX
nignpueMcTB. Lle ocCHOBHE 3aBIaHHS, 1110 JIEKUTh B OCHOBI MPOLIECY KOHKYPEHTHOTO
aHami3y.

Ha xoprnopatuBHOMY piBHI B aHaIi31 KOHKYPEHTOCIIPOMOXKHOCTI MIAMPUEMCTBA
BaXXJIMBOTO 3HAUYEHHA HAOyBa€ 3aCTOCYBaHHS JIOTICTUYHOTO MiAXOMy. 3MICT HOro
3BOJUTHCS 7O HACTYMHOTO - 3a0e3MeyYeHHS HAsBHOCTI HEOOXIAHOTO MPOIYKTY Y
MOTPiOHIA KIJTBKOCTI 1 AKOCTI B HEOOXITHOMY MICIll y BCTAHOBJEHUN dYac s
KOHKPETHOTO CIHOKHMBadya 3 HaWKpamuMmu Butpatamu. Lleid migxig ago3BoJsIe
BU3HAYUTH KJIKOYOBI MOKAa3HUKH KOHKYPEHTOCIPOMOKHOCTI MIJIMPUEMCTBA — SIKICTb,
4ac 1 BUTPATH — SIK CBOEPIJHI BUMIPIOBayl KOHKYPEHTHOI MO3UIlT MiANMPUEMCTBA HA
puHKy [14].

BupimanbHa posib TOKa3HHUKIB $KOCTI, dYacy 1 BHUTpar y GdopmyBaHHI
KOHKYPEHTHHUX IIepeBar B yMOBaxX Cy4aCHOI'O0 MIXKHAapOJHOTO O13HECY BHU3HAYA€THCS
JOCIITHUKAMH y OUIBLIOCTI Cy4aCHUX Teopid KoHKypeHiii. KoHueHTparlis 3ycuip Ha
OJIHOMY 3 IIMX CTpaTeriyHMX HANpsIMKIB, HANpUKIAJ Ha BUTpaTaxX, 3/1aTHa
3a0e3ne4YnTH MIAIPUEMCTBY JIAEPCTBO Y BUTpaTax Ha BHU3HAYaJIbHOMY CETMEHTI
PUHKY, J€ Lel YMHHUK Ma€ BHpllaJbHe 3HaueHHs. OJHOYACHUN aKUEHT Ha
3HMKEHHS BUTpAT, MIIBHMINCHHS SKOCTI MPOMYKINi 1 IIBUIAKOCTI BUBEICHHS il Ha
PUHOK MO’K€ BHOKPEMJIIOBATH MIANPUEMCTBO SIK JiJIepa HA KOHKYPEHTHOMY PHHKY.
Bumoroto 1m0 mpaiiiBHHKIB y €()EKTUBHUX KOMIMAHIAX Ma€ CTaTH TMEpexil y IXHii
poOOTI BiA BUTPAT 1 SIKOCTI JO KOHKYPEHTHMX BHUTPAT 1 SIKOCTI Ta CBOEYACHOTO
pearyBaHHs. 3 Ili€l MO3UIIII, KOHKYPEHTOCIIPOMOKHICTh MOK€ OyTH BH3HAUYe€Ha SIK
MEBHUM CYMIIll KOMIIOHEHTIB SKOCTI, MBUIKOCTI BUKOHAHHS OMEPAIITHUX MPOIIECIB
Ta BUTPAT NIANPUEMCTBA.

Butpatu mignpueMcTBa BU3HAYAIOTh MOTO IIHOBY KOHKYPEHTOCITPOMOXKHICTB,
MOKJIUBICTh BUKOPHUCTAHHS I[IHOBUX METOJIB KOHKYPEHTHOI OOpoThOM il «3amac
MILHOCT1» Ha BUMAJIOK MOTIPIIEHHS KOH IOHKTYPU PUHKY.

Bonu  xapakTepusyloThb MOXJIMBOCTI  ONTUMAJIBHOTO  (DYHKIIOHYBaHHS

nianpueMcTBa. BrumiB BuTpaT Ha TOYKy O€330MTKOBOCTI BH3HAYa€E MOXKJIMBICTH



BUXOJY Ha HOBI PHUHKH: TOOTO, KOH IOHKTypa HOBOTO PHUHKY € TPSMUN NUISIX
OTpUMaHHS TPUOYTKY. JlOCATHEHHS HEOOXITHOT BETWYHHH MPUOYTKY MOMKIHBO
TUIbKHU TIPU HU3BKOMY PiBHI BUTpaT.

M. Tloprep mimkpecnatoe, 10 g 3a0€3MEUYCHHS] HHU3BKOBHUTPATHOCTI
HiAIpUEMCTBA MOTPIOHO BUIMEpPEI)aTH KOHKYPEHTIB y BOJIOJIHHI pUHKOM. Y pasi
PUHKOBHX 3MIH CTPYKTYpd BHUTpPAT, 3yMOBIICHUX 1HHOBAIIMHUMHU IMpOIIECaMH,
BUTpaTHU TakuxX (PpipM MOXyTb OYTH HIDKYUMH, HDK THX, 10 paHillle 3aKpIMUINCS Ha
PHMHKY, aJie He 3[JaTHOTO IBUKO pearyBaii Ha 3MiHu [14].

[Ipore, He3BakarouM Ha OOpaHy KOHUEMNUIIO YIOpaBIiHHSA BUTpaTamu, I
MOJIeJIb Ha MIAMPUEMCTBI MMOBMHHA TNepeadayaTu peai3aliio JesSKUX BaKJIMBHX Ta
IMOCJIIOBHHX [I1ii, a caMme:

1) xnacuikamis BHTpAaT 3 YpaxyBaHHSM 3aBlaHb, IO IEPen0AYarOThCS JI0
BUKOHAHHS Y PO3Pi31 MOCTIHHUX, 3MIHHUX, PETYJIbOBAHUX, HEPETYIHOBAHUX;

2) po3poOKka CHCTEMH HOPM Ta HOPMATHBIB 3 ypaxyBaHHSAM (DAKTOPIiB PO3MOILTY
pecypciB 3a CTaTTIMH BUTPAT;

3) po3pobka YiTKOi cucTeMH OOJIIKY, aHaji3y, KOHTPOJIO 3a BUTPAaTaMH, a TaKOX
BUSIBJICHHSI BIIXWICHb (DAKTUYHUX Ta TJIAHOBUX MOKA3HUKIB;

4) BU3HAYCHHS IICHTPIB BIAMOBIMAIBHOCTI Ta OOJIIK BUTPAT Ha BCIX PIBHAX, TOOTO
3MIMCHEHHS] KOHTPOJIIO 3a MIAPO3iIaMH OKPEMO Ta MIAMPUEMCTBY 3arajioM 3ajyis
3a0€3MEUeHHs] TPO30POCTI BUTpPAT Ta aJIEKBATHOCTI I1X HECEHHS B KOHTEKCTI
OTPUMaHUX NPUOYTKIB;

5) po3pobOka e(heKTHBHOI CHCTEeMH JAOKYMEHTOOOIry, IO JJO03BOJISIE OTPHUMATH
00’€KTUBHY Ta OMNEpaTUBHY i1H(OpMAIliI0 MO BCIM BUPOOHUYMM, TOCHOJAPCHKHM,
KOMEPIIMHUM, aIMIHICTPATUBHUM ITiIPO31JIaM I AMPUEMCTBA;

6) po3poOka e(heKTHBHOI CUCTEMH MOTHBAIIl Ta 3a0XOYCHHS POOITHUKIB B €KOHOMIT
pecypciB Ta 30epexxeHH1 BUPOOHUYOTO TTOTEHITIAITY.

BucHOBKH Ta mofajblmi AOCTiAKeHHsl. TakuM 4YWHOM, YIpPABITIHHS
BUTpATaMH MiANPUEMCTBA € OJHUM 13 BOKJIMBHUX 00’ €KTIB JOCIHIPKEHb OCOOJMBO B
yMOBax (piHAHCOBO-eKOHOMIYHOI Kpu3u. lle € mpomec MOCTIMHOrO CHCTEMHOTO

BIUIMBY Ha CTPYKTYpY Ta BEIUYMHY BHUTpAT 3a OI3HEC-TIpollecaMH 3 METOH0 IX



omTuMi3amii Ta JOCATHEHHS 3arylaHOBaHWX (IHAHCOBUX pe3ynbTariB. [Iporec
YIOpaBIiHHSA BUTpAaTaMy BKIIOYAE KaJIbKYJIIOBaHHA BUTpaT, OOJIK, KOHTPOJIb 1 €
HEB1JI’€MHOIO YaCTHUHOIO IPOIIECY YIPaBIIHHS AISUIBHICTIO MIANPUEMCTBA, 10 B COIO
4epry OXOIUTIOE pO3poOKy i peasizaiiio PillleHb Ta KOHTPOJb 32 iX BUKOHAHHIM. Y
[IbOMY KOHTEKCTI JIOBEJECHO, IO MpPOLIEC YIPaBIiHHSA BUTPATaMU € 3B SI3KOBUM
MeXaHI3MOM Oe3rmocepeiHb0 MiXK BHTpaTaMd Ta OTpUMaHUMU (HIHAHCOBUMH
pe3yibTaTaMd Ha OCHOBI MPHUMHATOTO YMPABIIHCHKOTO PIIIEHHS Ta BUCTYIAE SK
(bakTop KOHKYpPEHTOCIIPOMOXXHOCTI. BinrTak, akTyaabHOIO Ha CbOrOJHI € MOJEINb
YIOPaBIiHHSA KOHKYPEHTOCIIPOMOKHUMH BUTPAaTaMU, sIKa TOJSTa€ B IMOCHIJOBHOMY
BUMIp1 IPUYUHHO—HACIIKOBUX BUTPAT 1 BUOOPI ONTUMAJIBHUX BUTPAT: «BUTPATU HA
BUOIp cTpaTerii — BUTpaTH Ha 1HHOBAIll — BUTPATU Ha BUPOOHHUIITBO — BUTPATH Ha
MIIBUIIEHY SKICTh MPOMYKTY — BHTPATH HA MPUCKOPEHHS TEXHOJOTIYHOTO IUKITY —
BUTPATH Ha MpoJaXx». Taka MOJENb B Cy4aCHUX YMOBax 3a0e3neuye CTIMKUI PiBEHb
KOHKYPEHTOCIPOMOYKHOCTI MIANPUEMCTBA Ta OOYMOBIIIOE MOro KOHKYPEHTHY
MTO3UIIII0 Y PEICBAHTHOMY BHYTPIIIHBOMY Ta 30BHIIITHEOMY PHUHKY.
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AHoTAaLIA
Kykesuu C.M., ®ponenko P.
YITPABJIIHHA BUTPATAMU AIAJIBHOCTI B KOHTEKCTI 3ABE3IIEUEHHA
KOHKYPEHTOCITPOMOXHOCTI HIATIPUEMCTBA
MeTo10 nociaifKeHHs € BHU3HAYCHHS OCHOBHHMX HANpPSMIB YJIOCKOHAJICHHS
YIIPaBJIiHHS BUTPAaTaMU AISUIBHOCTI B Cy4aCHUX YMOBaX IOCIO/IapIOBAHHS.

Metoauka JociaizkeHHsl. Y Tpoleci JOCHIKEHHS CTaHy YIpPaBIJIIHHSA
BUTpaTaMH MIANPUEMCTBA 3aCTOCOBYBAJIMCS TaKi METOJUYHI MPUUOMH, SK aHai3,
aOcTparyBaHHsI, TIOPIBHSHHS [IJI1 BUSBJICHHS OCHOBHHMX HAIPSIMIB E€KOHOMIYHOI
AYMKH IIOAO YOPaBIIHCHKOI CHCTEMHU BHUTpaTaMH. [aKoX BHUKOPHUCTOBYBAIHCS
CUHTE3, NEAYKIIisl, IHTYKI[S Ta 1HII eMIIpUYHI METOANYHI TPUHOMU JTOCIIIKSHHS.

PesyabTaTu AociaigxeHHsa. B Xoai JOCHiKeHHsT BCTAHOBJIEHO, 1110 B YMOBAax
(b1HaHCOBO-EKOHOMIYHOI KPU3U BAKJIMBUM € YIPABIIHHS BUTpaTamMH H1AIPHEMCTBA.
e € mporec NOCTIHHOTO CUCTEMHOTO BILIMBY Ha CTPYKTYpPY Ta BEJIMUMHY BUTpAT 3a
Oi3Hec-TpoliecaMd 3 METOK0 IX ONTUMI3alii Ta JOCSTHEHHS 3arlylaHOBaHUX
¢iHaHCOBHX pe3ynbTariB. [Iporec yr[paBJIlHHH BUTPAaTaMU BKJIIOYAE KaJIbKYJIIOBAHHS
BUTpaT, OOJIK, KOHTPOJb 1 € HEBIJ'€EMHOIO YacCTHMHOK MpPOLECY YIPABIIIHHA
TISUIBHICTIO MIJIPUEMCTBA, L0 B COI YEpPry OXOIUIIOE PO3poOKy M peanizaiiio
pillIeHb Ta KOHTPOJIb 3a X BUKOHAaHHSAM. Y IIbOMY KOHTEKCTI JIOBEACHO, 1110 MPOIIEC
YIOPaBIiHHSA BUTPAaTaMU € 3B’S3KOBUM MEXaHI3MOM O€3M0CepeHbO MIXK BUTpaTaMH
Ta OTPUMAHUMH (PIHAHCOBUMHU PE3YJIbTATAMH HA OCHOBI IPUIHATOTO YIPABIIHCHKOIO
pILIEHHS Ta BUCTYMAE K (AKTOP KOHKYPEHTOCIIPOMOKHOCTI.

HaykoBa HOBU3HA pe3yJabTaTiB JOCJTIIKEHHH TMOJATae B YIOCKOHAJICHHI
MOJIeTIi  yMpaBIiHHSA KOHKYPEHTOCIIPOMOXXHUMH BUTpaTaMHu, fKa TIOJSTaE B
MOCJIIOBHOMY BHMIipi TPUYUHHO—HACHIIIKOBUX BUTpaT 1 BUOOplI ONTUMAJIBHUX
BUTpAT: «BUTpaTH Ha BHOIp cTpaTerii — BUTpaTH Ha IHHOBAaLli — BUTpPAaTH Ha
BUPOOHMIITBO — BUTPATH HA MIJBUIIEHY SIKICTh MPOAYKTY — BUTPATH HA IPUCKOPECHHS
TEXHOJIOTYHOT'O IIUKITY — BUTPATH HA MPOJAX).

IIpakTyHa 3HAYYWICTL Ppe3yJabTATIB HOCIIIKeHHS. BHKOpUCTaHHA
Takoi MOJENIl Ha TMpPaKTUIl B CY4YaCHHUX yMoOBax 3a0e3medye CTIMKUN pIBEHb
KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTBA Ta OOYMOBIIIOE MOro KOHKYPEHTHY
MO3UIIO y PEIEBAHTHOMY BHYTPIIIHBOMY Ta 30BHIIIHBOMY PHUHKY.

Kurouosi cioBa. Butparu, ynpasiiHHs BUTpaTaMu, KOHUEMLIT YIIPaBIiHHS
BUTpaTaMH, KOHKYPEHTOCTIPOMOXHICTb.

Annotation

Zyukevych S.M., Skakun A.M.
A MANAGEMENT OF ACTIVITY CHARGES IS IN CONTEXTOF PROVIDIN

G OF COMPETITIVENESS OF ENTERPRISE
A research aim is determination of basic directions ofimprovement of management o
f activity charges in themodern terms of menage.
Research methodology. In the process of research of thestate of management of ente
rprise charges such methodicalreceptions were used, as an analysis, abstracting,comp
arison for the exposure of basic directions of economicidea in relation to the administ



rative system by charges. Asynthesis, deduction, induction and other empiric methodi
calreceptions of research, was also used.

Research results. It is set during research, that in theconditions of ¢dinancoo-
eKOHOMIYHOT CrisiS important is amanagement of enterprise charges. This is the proce
ss ofpermanent system influence on a structure and size ofcharges after business proc
esses with the aim of theiroptimization and achievement of the pre-

arranged financialresults. The process of management charges includes thecalculation
of charges, account, control and is inalienablepart of process of management of enter
prise activity, that insoy embraces a turn development and realization ofdecisions and
control after their implementation. It is in thiscontext well-

proven that a process of management chargesis a ligamentary mechanism directly bet
ween charges andgot financial results on the basis of the acceptedadministrative decis
ion and comes forward as a factor

he scientific novelty of research results consists in theimprovement of konremniii man
agement competitive charges,that consists in the successive measuring of npuuusHO-
Hacuigkoux charges and choice of optimal charges :"'charges at choice strategy -
charges on an innovation -

charges on a production are charges on an increase qualityof product -

charges on the acceleration of technologicalcycle are charges on a sale".

Practical meaningfulness of research results. The use ofsuch conception in practice
in modern terms provides theproof level of competitiveness of enterprise and stipulat
es itcompetition position in a relevant internal and externalmarket.

Keywords. Charges, management, conceptions ofmanagement charges, competitiven
ess, charges.

AHHOTALUA

Kykesuu C.H., ®ponenko P.
VIIPABJIEHUE PACXOOJAMMUM NEATEJIbBHOCTU B
KOHTEKCTE OBECIIEUEHUN KOHKYPEHTOCIIOCOBHOCTHA
[MPEAIIPUATUA

b0 uccIe10BaHUS SBJISICTCS ONPEACICHUE HAMPABIEHUN YCOBEPIICHCTBO
BaHUS YIPABJICHUS pacxojaMu AEATEIIbHOCTA B COBPEMEHHBIX YCIOBHUSX
BEJICHUS XO351MCTBA.

Meroauka ucciaeaoBanms. B nponecce uccneaoBaHus
COCTOSIHMS YIIPABJICHUS PACX0IaMU NPEANPUATASITIPUMEHSINCH TAKME METOIMYECKUE
MIPUEMBI, KaK aHAIU3,
abcTparupoBaHue, CPAaBHEHHE JJIs BBISIBJICHUSI OCHOBHBIXHAMPABJICHUN YKOHOMHYECK
OM MBICIIA OTHOCUTEJIBHO YIIPABJIEHYECKON CUCTEMBI pacxodaMu. Takxke
HCIIOJIb30BAIMCh CUHTE3, AEAYKIIUS, MHAYKIUSA U APYTHE
AMIIMPHUYECKHUE METOJNYSCKUE MPUEMBI UCCIICOBAHMS.
Pe3yabTaTsl ucciaenoBanus. B xone uccieqoBanust
YCTaHOBJICHO, YTO B YCIIOBHSIX (PMHAHCOBO-3KOHOMHYECKOTO
KpHU3HCa BAXHBIM SIBJISIETCS YIIPABICHUE PACXOdaMU
NPEANPUATHS. ITO €CTh MPOLIECC TOCTOSIHHOTO CUCTEMHOTO



BIIMSTHUS HAa CTPYKTYPY U BEJIMYUHY PAcX0/10B 3a Ou3Hec-

IIPOLIECCAMH C LEJIBI0 UX ONTUMU3ALUN U JOCTHKEHUS

3aMJIaHUPOBAaHHBIX (PMHAHCOBBIX pe3ynbTaToB. [Ipoiecc

YIPABJICHHS] PACXOIaMHU BKIKOYAET KaJIbKYJIMPOBAaHNE

PacxoJ0B, YUET, KOHTPOJIb U SIBIISIETCS HEOTHEMIIEMOM

4aCThIO MIPOLIECCA YIIPABICHUS ACSITEIBHOCTHIO MPEAIIPUATHS,

YTO B CBOIO OUYEPE/b OXBATHIBAET Pa3pabOTKy U peau3aluio

pELIEHN U KOHTPOJIb 34 UX BBINOJHEHHEM. B 3TOM KOHTEKCTE

JIOKa3aHO, 4TO ITPOLIECC YNPABICHUS PACXOLAMHU SABIIAECTCS

CBSI30YHBIM MEXAaHU3MOM HEITOCPEACTBEHHO MEKIYPACXO0IaMU U TIOJIYYEHHBIMU
(MHAHCOBBIMU pe3yIbTaTaMU

Ha OCHOBE MPUHATOIO YIIPABICHUYECKOTO PEUIEHUS U BBICTYIAET KakK (PaKTop

KOHKYPEHTOCIIOCOOHOCTH.
Hay4Hasi HOBU3HA Pe3yJIbTATOB MCCJIEA0BAHUSA 3aKIH0YACTCS

B YCOBEPILIECHCTBOBAHUM KOHLEIIIUY YIIPABJICHUSA

KOHKYPEHTOCIIOCOOHBIMH pacxoJaMH, KOTOpasi 3aKJII0UaeTCs

B I10CJIEI0BATEILHOM U3MEPEHUH IIPUUNHHO-

CJIEICTBEHHBIXPACXOI0B U BBIOOPE ONTUMAIIBHBIX PACXO/O0B : "pacxoibl Ha BIOOP
CTpaTEruu - pacxobl HA UHHOBALIUU - PACXO/Ibl HAIIPOU3BOJCTBO -

pacxozbl Ha MOBBIIIEHHOE KaYECTBOIIPOAYKTA -

pacxobl Ha YCKOPEHHUE TEXHOJOTHYECKOTO HUKIa- PacXoAbl HA MPOJAXKY' .
IIpakTnyeckasi 3HAYMMOCTD Pe3yJIbTATOB MCCJICIOBAHUS.

Hcnonp30BaHne TaKOM KOHLENIMU HA ITPAKTUKE B

COBPEMEHHBIX YCIOBUAX 00€CIEUYNBAET CTOMKUI YPOBEHb

KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHS U O0YCIIOBIUBAET €r0

KOHKYPEHTHYIO ITO3UIMIO B PEIIEBAHTHOM BHYTPEHHEM U BHEIIIHEM PBIHKE.

Karouesbie ciioBa. Pacxo/ipl, ynipaBiieHHUE pacxogaMy,

KOHUEMNINH YIPABIEHUS PacX0/laMy, KOHKYPEHTOCIIOCOOHOCTb.



