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Abstract

Introduction. The essence and interconnection between main managerial decisions in the realization of
administrative functions, such as awareness, planning, organizing, motivation and control in the processes of
preparation and implementation of enterprise’s innovative activity, are considered in the article.

Purpose. The article is dedicated to learning the issue of enterprise’s innovative activity management from the
position of decision-making on different levels of organization’s administration.

Method (methodology). The similarity between people needs and business needs is considered with the help of the
method of comparison. Abstract and logical method is used in the investigation of modern decision-making and
time-management methods.

Results. Directions and corresponding expected results from enterprise’s innovative activity according to each level
of needs have been determined. These needs are formed under the influence of modern state of environment of
functioning and level of company’s development.

A model of tasks systematization has been worked out. This model is based on adaptation of existing decision-
making and time-management methods to the conditions of enterprise innovative activity with the aim of
reasonable and detailed planning of innovatively directed measures.

The needs of employees, who are involved in implementation of innovatively, directed measures, and features of
their motivation and activity control according to the specificity of works provided by innovative process, have been
determined.
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Jlecsa Banepiiaa CTPYHIHA

acmipaHTKa,
kadepa MEHePKMEHTY Ta a/MiHiCTpyBaHHS,
HanjionanbHU# yHIBepCUTET XapyOBHUX TEXHOJIOTIN

OBI'PYHTYBAHHA YIIPABJ/IIHCbKHUX PIIIIEHb B IHHOBAIIAHIA AISA/JIbHOCTI
NIANPUEMCTBA

AHomayis

Bcmyn. Y cmammi onucaHo 3micm ma 83d€M038’S130K OCHOBHUX YNpPA8/IHCbKUX pilleHb Npu GUKOHAHHI
KepigHukamu @pyHKYIl yce8idoMAeHHS, NJAHY8AHHS, 0p2aHIi3ayii, Momusayii ma KOHMpo/H y npoyecax nid20mosKu
i peanizayii iHHoeayitiHoi disbHOCcmi nidnpuemcmaa.

Mema. Cmamms npucesyveHa 00ci0xeHHI0 NUMAHHA yNpasaiHHA [HHOo8ayiliHo JdisabHicmio nionpuemcmea 3
no3uyii nputinammsi piwleHb Ha pi3HUX pigHsIX KepieHUYMBA op2aHizayiero.

Memod (memodosiozis). 3 SUKOPUCMAHHAM Memody NOPIGHSIHHA PO32/SHYMO CXOXMCiCmb Mixc nompebamu
AWOUHU ma nompe6amu nidnpuemcmea. A6CMpPAKMHO-A02IMHUT Memod 3acmoco8aHuli npu 00CAIOHCeHH]
CyuacHux Memoduk npuiliHsammsi piuleHb i maiimM-meHedHcMeHmy.

Pe3yabmamu. BusnaveHo HanpsimMu ma e8idnogidHi ouikysaHi peayabmamu 30ilicHeHHs iHHosayiliHoi disabHocmi
nionpuemcmeom 8i0nosidHO 00 KOXCHO20 pisHs1 nompe6, Aki gopmyomscs nid 8nau8oM CYy4acHo20 CMaHy
cepedosuwa yHKYioHy8aHHS ma pieHs po3sumky nionpuemcmsa.

3 Mmemoio 06rpyHmosaHo20 ma 0emaJ/bHO20 NJAAHY8AHHS 3ax00i8 [HHO8AYIUHO20 CNpsAMY8AaHHS, y cmammi
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3anponoHo8aHo Modesb cucmemamuszayii 3a8daHb, 3acHOBAHYy HA adanmayii cyyacHux MemoOduK npuiiHamms
piwens i maiim-meHedicMeHmy 00 yMo8 30iliCHeHHS nidnpUEMCMBOM THHOBAYIIHOT dislibHOCMI.

BusHaueHo nompe6bu npayigHukie nionpuemcmaa, 3adisHux y peaizayii 3axodie iHHo8ayiliHO20 chpsiMy8aHHs, ma
ocobausocmi ix momugayii ma koHmposio OdisabHOcmi, 8idnosidHo do cneyugiku po6im, nepedbaveHux
iHHoB8ayiliHUM npoyecom.

Kawuoei caoea: ynpasainua nionpuemcmeom; piweHHs; iHHosayiliHa disiibHicmy, piseHb nompe6; 3a80aHHS;
edpekmugHicmo.

JEL classification: D810, D840, 0330

Problem setting

The main aim of introducing enterprise’s innovative activity is an application of existing abilities for
elimination of internal weakness, minimizing of negative influence of its external threats and strengthening of its
competitive advantages that can provide its activity efficiency increasing. Enterprise’s administrative level
should be focused and able to provide a fulfillment of detailed analysis of favorable and unfavorable states of
company’s internal and external environment. Results of the analysis give an answer about the most efficient
courses of innovative activity it the each current case.

Enterprise implements innovative activity based on commands of managers. According to the company’s
internal and external environment state managers must make decisions about targets and courses of the activity,
list of tasks and terms of its implementation, performers and methods of their motivation, control of achieving
appointed goals. It should be supported by modern methods of analysis and management.

Scientific works of A.Drobiazko [1], O.Gryshchenko [2], R.Kvasnytska and O. Derykot [3] describe the
importance of making managerial decision, main approaches and steps of this process. I. Sirik [4],
R. Solopenko [5], O. Tkachuk and N. Nazarenko [6], R. Fedoriak and O. Hudik [7] raise the issue of methodology of
reasoning of managerial decision from a position of determining its economic feasibility.

The research objective

Decision-making is a difficult process that takes it place not only in planning but also on all levels of economic
activity implementation. The reasoning of decision-making is very important to achieve innovative activity goals
in the variable environment. It should consider aspects of making decisions on different levels of the innovative
activity managing.

Key research findings

The management of enterprise’s innovative development is a three-level system of making decisions
(figure 1). The first step of planning the innovative activity is the awareness of need in it. All activity is performed
by company’s stuff based on satisfaction of needs. We can consider the company as a mechanism that provides
its activity on satisfaction of its needs.

To understand the company’s needs we should adjust current theory of needs’ hierarchy to the motives in
innovative activity implementation. The author of the theory of needs’ hierarchy, Abraham Maslou [8],
determines five levels of needs, within which people performs all the activity. There are physiological needs,
needs of security, needs of affiliation, needs of respect and needs of self-development.

Innovative development provides a departure from habitual methods of operation and management. Transfer
of Maslow's theory on the activity of economic entities contributes to more clear definition of the enterprises’
needs and the expected results of their innovative activity under the existing goals and objectives (figure 2). The
basic level of enterprise’s needs is a providing of enterprise functioning. These needs appear when it sets a
question about a company’s possibility to perform economic activity.

Enterprise stops its activity without satisfaction this needs. Examples of innovative activity aimed at
satisfaction basic needs are improving the organizational structure of the enterprise, replacement of worn-out
equipment in the latest one, staff training, according to the implemented changes, etc. There are actions on
implementation of innovations that are new only to the enterprise, to support its “life”.

The second level of the company’s needs is providing of stable market position and breakeven economic
activity. It requires more complicated activity with adaptation to the market state. On this level attention is
focused on targets of enterprise’s functioning. Changes that take place on the market can prevent or complicate
achieving of goals with current resources and within existing development strategy. In this case innovative
activity should be oriented on improvement of the aspect of activity that does not meet the requirements of the
market under the pressure of the environment. For example, an unacceptable in a competitive market
environment growth of product value caused by rising prices of resources can be reduced or eliminated through
the introduction of energy-saving technologies in the production. Improving the product quality can be achieved
by using the latest innovative equipment. Improving an information and communication systems, systems of
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marketing and sales will contribute to a better product promotion. The complex of innovative measures aimed at
adjusting the enterprise’s activity to the market conditions can enhance its efficiency, hold customers and
consolidate market position.

After satisfaction of the basic needs that permit company to perform the economic activity on the market
comes up a need to improve the activity for getting more benefits. Development of science and technology,
presence of stronger competitors on the market and other factors stimulate enterprises to seek ways to improve
competitiveness. Using the latest technologies and technic of production, methods of planning and organization
of the company’s activity and motivation of the company’s stuff can be the key factors to increase the efficiency
of the business. In terms of a lack of internal capabilities for implementing the innovative measures, the company
can collaborate with scientific and research institutions. Participation in the scientific researches and obtaining
benefits in the form of innovation that provides additional competitive advantages contributes production
enlargement, quality of goods (works and services) improvement and meets the company’s need of affiliation.

Increasing of company’s market share serves as rate of growing trust of consumers and other participants of
business environment. In terms of business needs, these processes can be described as the need of respect,
power and recognition. These results can be reached in the case of the company’s participation in the innovation
process not only at the stage of implementation of ready innovations. It needs to exercise a certain amount of
their own search and research work that will identify potential areas of improvement of existing innovations.
Modification of innovations, improving of their features and degree of customer’s needs satisfaction will enable
the company to get more competitive advantages and greater market share.
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Figure 1. Algorithm of making decisions in management of the enterprise’s innovative activity

*created by author.
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Course of activity Level of needs Expected result

Strengthening of competitive positions,

Own innovations .
' expansion into new markets

intellectual activity of personnel

development

Growing trust to the company,

Modified innovations Respect increasing of market share

Participation in external o Improving the quality,
researches Affiliation expanding production
New innovations . Consolidation of
on the market Security market positions

Figure 2. Adapted pyramid of needs hierarchy in the management of innovative activity of the enterprise

*agreed with [8; 9; 10] and supplemented by author.

Enterprise should involve in the process of creation of the innovation to satisfy higher-level needs. To get
desired results it should implement a wide complex of changes in those areas of enterprise’s economic activity,
which need improvement. Deciding on introduction to the innovative process in the stage of research and
development works, the company’s management leads to the emergence of significant changes, starting with the
organizational structure that can be reviewed and adjusted in accordance with caused by innovative activity new
problems related to employees.

Management of innovative development covers all levels of the company’s management. Decisions of mid-
level managers depend on top management decisions. They should set tasks and ways for their solution in the
context of the existing goals of innovative activity. This process requires high qualification and understanding of
the goals.

A variability of the making decisions is the same time an advantage and a disadvantage of the management
process. There are different variants of solution some problem in the multidimensional economic activity of
enterprise. At the same time, existing of a large number of problems and alternative variants for it solution can
significantly complicate the decision-making process. It should be applied methods for prioritizing and
systematization of tasks. One of these methods is a technique proposed by Dwight Eisenhower [11].
Classification of various tasks on the criteria of importance and urgency for the goals achieving will help to
prioritize tasks and streamline their implementation. The urgency of the tasks is affected by the availability and
time-limitation of opportunities to use the strengths of the company. The importance of the task should be
determined by the degree of elimination of the company’s weaknesses and avoiding of the external threats. So
we can classify tasks according to its impact on the problem aspects of enterprise’s activity and terms of its
implementation. We get clear definition of tasks on urgent and important; urgent and unimportant; non-urgent
and important; non-urgent and unimportant.

The result of the operation plays key role in the economic activity. Rising of the efficiency of the business is
the main measure of rightness of made decisions and implemented operations. We should complement
Eisenhower’s matrix by a criteria of effect that will consider the expected efficiency of the implemented
operation. Making decisions about non-urgent and unimportant tasks can be reasonable by criteria of effect.
Comparison of criteria of urgency and effect gives us similar classification of tasks: urgent and efficient; urgent
and inefficient; non-urgent and efficient; non-urgent and inefficient (figure 3).

It should be noted that the decision about elimination of certain company’s weaknesses or external threat
avoidance may adversely effect on the company’s efficiency. This is the inefficient task. Unlike non-urgent
unimportant tasks in the two-dimensional matrix inefficient tasks can’t be rejected without a reason. The
decision to implement inefficient tasks should be made based on a comparison of the negative impact of the
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implemented measures with the negative impact of existing threats. So, the measure may impair the efficiency of
the company’s economic activity, however, be advisable in terms of avoiding more serious consequences of the

rejection this decision.

N Urgency N Urgency
Urgent Urgent Urgent Urgent
Unimportant Important Inefficient Efficient
Non-urgent Non-urgent Non-urgent Non-urgent
Unimportant Important Inefficient Efficient
Importance Effect
Effect
A
Efficient Efficient
Unimportant Important
Inefficient Inefficient
Unimportant Important
Importance

Figure 3. The model of tasks systematization “urgency-importance-effect”

*agreed with [11] and supplemented by author.

Classification of tasks by the criteria of effect and importance helps to define if some measure is necessary for
achieving desirable result and its impact on business efficiency. Unimportant inefficient tasks are enforceable if
they can’t be avoided. It may be operations required by the external environment, such as legislation. For
example, it is utilization of wastes of production that is additional spending of the enterprise, increases
production costs and reduces company’s profit. Priority of implementation unimportant inefficient tasks
determines the criteria of urgency.

Unavailability and low motivation of personnel can be the obstacle to the successful implementation of
innovative activity. Professionalism of workers is an important factor in the organization of tasks performance.
Completeness and timeliness of the job and also achievement of the expected level of efficiency depends on it.
When choosing of performers, it should be paid attention to their professionalism, willingness to changes, ability
to learn and penchant for creative work. Assessment of such staff characteristics is always subjective and
depends on the interpersonal relationships between staff and their direct manager. These are the one of the
most difficult decisions in the management of innovative activity as it requires analyzing the factors that don’t
have universal scheme of definition and are impossible to calculate.

Similar problems can arise with a choosing of motivation methods of innovative activity performers. These
decisions require the ability to make contact with the employee to determine the motives of its activity and the
needs that he satisfies by working at this place. In conditions of economic crisis increases the importance of
economic methods of motivation, such as higher wages, payment of bonuses, giving discounts and other
privileges, staff participation in company’s profits, etc., as well as penalties for punishment if tasks aren’t
completed.

Economic methods of motivation can be effective when the employee feels a need in money. It should be
remembered that the motives of each employee activity are affected by his needs. These needs differ depending
on employee’s age, sex, financial position and social status, etc. Innovative activity usually requires employees to
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use their creativity and ability to learn. The desire of employee to be involved in the innovative activity
implementation indicates his needs of realization the creative potential and self-development. In this case,
except economic methods of motivation it should be used organizational, moral and psychological methods of
activity stimulation. It will promote the emergence of the employee’s sense of increasing his importance in the
business, respect, credibility and recognition of his achievements.

An effective method of motivation for employees engaged in researches can be floating schedule of work.
Adaptation of managerial control system can be one of the motivating factors for employees seeking to meet the
higher-level needs. Enhanced control could adversely affect the results. It is appropriate setting clear deadlines
and minimizing ongoing audits of creative tasks.

Conclusions and prospects for further research

Company’s innovative development, focused on improving the efficiency of its operations, consolidation in
the market, expansion of production and sales, etc., affect all the scope of activity and covers all levels of
management in the enterprise. Combination of modern methods of planning and organization, employee
motivation and control of results can help to maximize the efficiency and increase profits of the business.
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