Hepma BceykpaiHChKa HAYKOBO-IPAaKTHYHA KOHpepeHIis

YyTIMBICTH 10  IHQIAUIKHUX  TpOLECiB, BUHUKAE  PU3UK  3HUKCHHS
KOHKYPEHTOCTIPOMOKHOCTI TOIIIO.

VY peanpHil AIACHOCTI 3aCTOCOBYBATH BCl BaKeJll OJJTHOYACHO HE MOXKHA, TaK 5K
JesiKl 3 HUX MOXYTh IyOJIOBaTH OJIMH OAHOTO ab0 » BHUKOHYBAaTHU TMPOTHIIECKHI
dbynkiii. Tomy pu opMyBaHHI TOCTIOIAPCHKOTO MEXaH13My MPUPOTOKOPUCTYBAHHS
HEOOX1THO 3HAWTH ONTUMAIIBHY CTPYKTYpy TMO€IHAHHS aIMIHICTPATUBHHUX Ta
€KOHOMIYHMX BaXKEJIB 1 METOJIB, a TaKOoXX I1HCTPYMEHTIB IIOTOYHOTO Ta
MEPCTIEKTHBHOTO €KOJIOT1YHOTO peryOBaHHS. B nmpunHmmm BCi  €KOHOMIYHI
IHCTPYMEHTH, BKJIIOYAIOYH 1 PUHKOBO- Opi€HTOBaHI, 0a3yIOThCA HA EKOJOTITYHHX
CTaHJapTax, HOpPMATHBAaX 1 JIMITH, IO BCTAHOBIIOIOTHCS OpPTaHAMH JCP>KaBHOTO
VOpaBIiHHSA TPUPOJTOKOPUCTYBaHHAM. Lle He 03Haudae, M0 AepxkaBa 3aBXKIA MPSMO i
0e3MmocepeIHbO  BTPYYAETHCS B TPOIEC MPUPOJOKOPHUCTYBaHHSI. BoHa Moxe
3MIMCHUTH  JEpKaBHUM KOHTPOJb Ha BIJCTaHI, THM CaMUM [OCHJIIOIOYH
JEMOKpaTU4Hl  TEHJCHINI, MIJBUIIYIOYM SKICTh 1 THYYKICTh €KOJIOTTYHOTO
peryJtoBaHHS.
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Merpo MYIEHTENRJIO
TepHONUTbCHKUH HAIIOHATBHUN €KOHOMIUYHUN YHIBEPCUTET

HHPUKJIAHI ACIIEKTH OBJIKOBO-AHAJIITUYHOTI'O
SABE3INEYEHHA JIAJBHOCTI NI AITPUEMCTBA

[lin o06niKOBO-aHANITUYHUM 3a0€3MeUeHHSIM, CJIi  PO3YMITH CYKYIHICTh
3aX0/liB, IHCTPYMEHTIB 1 METO/IiB OyXraiTepchbKOro OOJIKY 1 aHaji3y, 10 CIPHUSIOTH
dopmyBaHHIO 1H(pOpPMAIITHOTO pecypcy IpHu po3poOlil (PpiHAHCOBUX MPOTHO31B IS
BCTAHOBJICHHS TMPUYMHHO-HACIIJIKOBUX 3B S3KIB, $IKI BHHMKAaTUMYTh B IIpOLIECI
HIATPUMKHU CTa01IbHOI (DIHAHCOBO-TOCMIOAAPCHKOI AISIIBHOCTI Ta 1i OKPEMHUX CTOPIH Y
MaiOyTHbOMY.

CryniHp BIUIMBY KOHKPETHUX (DAKTOPIB 3aJI€KUTh Bl MPUUHITHX KEPIBHUKOM
YHOPaBIIHCHKUX PIII€Hb, a, OTXKE, Bl PIBHS 00JIIKOBO-aHAIITUYHOTO 3a0€3MEeUYeHHs Ha
MiITPUEMCTBI.

OOmniKOBO-aHANITUYHA CHUCTEMA II€ CYKYMNHICTh OOJIIKOBUX, aHAJIITUYHHX,
KOOpJMHAIIIMHUX 1 KOHTPOJBHUX MPOLEIYP, CI/IHepFeTI/I‘—IHI/II/I BIUIUB  SIKHX
CIpSMOBAaHUN Ha 3aJ0BOJICHHA MOTPeO 30BHIIIHIX 1 BHYTPIIIHIX KOPHUCTYBadiB B
TreHepyBaHHI HAWOUTIBIIT TOBHOI 1 KOMIUIEKCHOI iHdopmaiii, i amanramii 10 3MiH
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30BHIIIHBOTO CEPEJOBUINA 3 METOI0 BUPOOJEHHS PEKOMEHAALIN Il MPUUHSTTS
palioHaTbHUX YNPABIIHCHKUX PIIIICHb.

Huni BinOyBaeThes mporiec akTUBHOI 1HTETpaIlli TpaauIiiHuX METOIIB 00Ky,
aHaIi3y, HOPMYBaHHS, KOHTPOJIIO Ta ayJAUTy B €IUHY OOJIIKOBO-aHATITUIHY CHCTEMY
OTpUMaHHS JaHUX Ta oOpoOku iHopMalii, 30KpeMa B OOJIKOBO-aHATITUYHY
CUCTEMY.

OO6mnikOBO-aHANITUYHA CHCTEMa 3a0e3leuye peani3amilo OCHOBHHX (DYHKIIIH
yOpPaBIiHHSI, B TOMY 4YHCII OOJIKOBY, aHaJITU4YHY, IUIAHYBaHHS, KOHTPOIIIO,
MOTHBAIlli 1 PEryjloBaHHS Il NMPUUHATTA €(EKTUBHUX PINIEHb Ha BCIX PIBHIX
yIPaBIIHHS TIATPUEMCTBOM 200 KOPIIOPAIIIETO.

Jna  peamizamii  cucteMd  OOJIIKOBO-aHAJTITUYHOTO  3a0C3MEUECHHS €
IMPUHIIMIIOBOIO CXE€Ma OpraHizallii oOJiKOBOi M aHaMITHYHOI AisuibHOCTI. Ha mepie
MiCIIe CIiJ] TocTaBUTH 1H(MOpMaIlliiiny 06a3y, MpU I1bOMY MOKJIUBOIO € MO0YyI0Ba
AQHATITUYHUX TaOJWIb, OTPUMAHHS AHATITHYHUX TIOKA3HUKIB 1 BHCHOBKIB IS
MIPUIHATTS YIPABIIHCHKUX PIlICHb.

O6nikoBa migcucteMa € iHGOpMalIifHO 0a3010 ISl aHATITUYHOI IMiJACUCTEMU
Ta MIJCUCTeMU ayauTy. Mera o00dIKOBOI TMiAcUCTEMU — 1€ 1HpOpMalliiiHe
MOJICITFOBAHHS TPOIIECY YIPaBIIHHS IMANMPUEMCTBOM. Take CTaHOBHINE 3YMOBJICHO
crietndikoro OOJIKYy, SIKUM, MII0YM B CHUCTEMI YNPABIIHHA, OXOIUIIOE MPOLECH
BUPOOHMIITBA, OOITY Ta PO3MOJLTY CYCHIIBHOTO NPOAYKTY, (popMyroun iH(popmarlio
PO KPyroooOir 3aco0iB 1 pe3yIbTaTiB BUKOPUCTAHHS.

B ominmi exoHOMIYHOT €(PEKTHMBHOCTI IIANPUEMCTBA aHai3 € OJHUM 3
HAWBKJIMBIIMIUX IHCTPYMEHTIB YIPaBIIIHHS, 110 BiI0OpaXkae HAHOUIBII y3araJlbHEHY
iHdopmarliito mpo ¢GiHAHCOBUU CTaH MIANPUEMCTBA. J[OCTOBIPHICTH 1 CBOEYACHICTH
BHYTPIIIHBOI Ta 30BHINIHBO1T 1HPOPMAIIii, KOTpa T03BOJISIE MPOAHAII3yBaTH TEHICHIIIT
HOT0 PO3BUTKY, BUSBUTHU PE3EPBH 1 CIPUSE IIIAHOMIPHOMY PO3BUTKY IMiANPUEMCTBA,
JOCSITHEHHIO BUCOKHMX (DIHAHCOBHUX PE3YJbTaTiB, 30UIBIICHHIO 00CITY BUPOOHUITBA
TOBApIB 1 OCIYT, 3pOCTaHHS TPUOYTKY.

JocnipkeHHsT TPUHIUIIB (OpMyBaHHSI 00JIIKOBO-aHAIITUYHUX CHCTEM, JIalu
3MOTY BUJIUIUTHU HACTYITHI aCIIEKTH:

— BUSBJICHHS 1H(QOpMaLIHUX MOTped 1 crnocoOiB HalOuIbll e()EeKTUBHOTO iX
3aJI0BOJICHHS;

— 00’ €KTUBHICTh B1IOOpa)KEHHSI MPOILIECIB BUPOOHUITBA, OOITY, pO3MOALTY Ta
CIIO’KMBAHHS, BUKOPUCTAHHS TPHUPOIHUX, TPYAOBUX, MaTepiaibHUX 1 (PiHAHCOBHUX
pecypcis;

— €nHICTh 1H(OpMaIii, 0 HAAXOAUTH 3 PI3HUX JHKEpPEN, a TAaKOX TIAHOBUX
JIaHUX;

— YCYHEHHS HaJMIpHOTO JTyOJIFOBaHHS B MEPBUHHIN 1H(pOpMAIIii,

— OMEpaTUBHICTh 1H(MOpPMAaIli, sKka 3a0e3MeuyeThCS 3aCTOCYBAHHSIM HOBITHIX
3ac001B 00YUCITIOBAIBHOI TEXHIKH.

CucreMa aHaJITUYHOTO 3a0€3MEUeHHS, JA1I0UN 0e3MepepBHO, MIABUIIYE SKICTh 1
po3Mproe cepy MPaKTUUHOIO 3aCTOCYBaHHS 1H(MOpMAIlli, MO3UTUBHO BIUIMBAIOYU
Ha SKICTh 3BITHOCTI y Mpolieci il MArOTOBKU 1 CKJIagaHHs, TOOTO Ha €(EeKTUBHICTh
yIOPaBIIHCHKOT 1H(OpMAIIi [ CTOPOHHIX KOPUCTYBadiB. Y I1[bOMY TOJOBHE
OpPU3HAYEHHSI 1 TOJIOBHA CYTh AHAIITHUYHOI CHCTEMHM, peati3aliio sIKOi JOLIIBHO
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MOKJIACTH HAa aHalITHKa 1 OyxranTepa, MO 3aiiMaeThCs MEPBUHHOIO OOJIKOBOIO Ta
aHaJiTHYHOIO 1H(opMarliero. [ToHATTS «aHamiTUYHE 3a0€3MeUeHHs» 3aCTOCOBYETHCS
JUIST BU3HAYEHHS SKICHOTO CTaHy OOJIKOBHUX 1 aHaJITUYHUX TIPOIIECIB, SKI €
HEOOX1THUMU JJI 3aJI0BOJICHHS 1H(OpPMAIIHUX MOTPeOd KEPIBHUKIB 1 JIOCTaTHIMHU
JUISL TPUAHATTS YIIPaBIIHCHKUX pitieHs [13, ¢. 197].

Takum uyuHOM, (QOpMyBaHHS Ji€BOT OOJIKOBO-aHATITHYHOI CHCTEMH €
00’ €KTUBHOIO HEOOX1IHICTIO 1 MOTPE0O0I0 KOKHOTO MiAMPUEMCTBA, KOTPE 3alliIKaBJICHE
y MPOBEJICHH] OLIHIOBaHHS CUTYyallii, GopMyBaHHI CUCTEMHU HEOOXITHUX PIllIEHb, L0
JI03BOJISIFOTH JOCSITTH TTPOTHO30BAHOT BETMUUHHA PO3BUTKY ITiITPUEMCTBA.

OOmnikoBO-aHAMITUYHE  3a0€3MEYeHHs]  BIJITpae  BaXIWBY  poOJib  JJs
MEPCIEKTUBHOIO AaHa3y Ta TMPOTHO3Y (DIHAHCOBUX IOKA3HUKIB AISUIBHOCTI
MIAIPUEMCTBA 1 iepeadavae 301p, oOpoOKy, OLIHKY YCIX BUIIB HasBHOI 1HQOpMaLIi,
KOTpa € HEOOXITHOIO JIJIsl MPUMHATTA OOIPYHTOBAHUX YIPAaBIIHCHKUX pilieHb. Micue
0OJIIKOBO-aHATITUYHOTO 3a0€3MEeUEeHHS] B CHUCTEMI YIPaBIiHHA MIANPUEMCTBOM
300pakeHo Ha puc. 1.

[ AmnamitTindHa podoTa Ha ]4——»[ OO65iK rocrogapchKuX ornepariit ]

\% \4
[ AmnarnitiiHe BuyTpimHiit ] [ ObnikoBe
v
3BITHICTB

Puc. 1. Miciie 00/11KOBO-aHAJIITUYHOTO 3a0€3MeYeHHS B 3arajibHii cucTeMi
YHOPABIIHHS MIANPUEMCTBOM

Oco0nMBICTIO  Cy4yacHOi  oprasizaiii  OOJIKOBO-aHAJIITUYHOI  CHUCTEMH
MIIPUEMCTBA TIPU MPUUHATTI (PIHAHCOBUX pIlIEHb € T, II0 BOHA 3JICKUTH HE
TITBKA BiJl (pa3u KUTTEBOTO IUKITY, aje 1 BIJ CTpaTerii po3BUTKY MiJANPUEMCTBA,
YIOPAaBIIIHHS PU3UKOM, a TAaKOX BiJl ypaxyBaHHS BIUIMBY 30BHIIIHIX 1 BHYTPIIIHIX
YUHHHUKIB.

EdexTuBHICTh 00IIKOBO-aHANTHYHOI CHCTEMH 3aJICKHUTh, HacamIepea, Bif
ypaxyBaHHS CHEIUMIKU TISUTBHOCTI €KOHOMIYHOTO CyO’ekTa. | OCKUIBKHM B OCHOBI
00JIIKOBO-aHAJITUYHOI CHUCTEMH JIEKHUTh CHUCTEMHHH MIAX1A, IO JO3BOJISIE
PO3TIISAATH MIAMPUEMCTBO K CKIAAHUN 00’€KT, 110 CKIATAETHCS 3 PAIY MiACUCTEM,
TO 1 O0JIKOBO-aHANITUYHA CUCTEMa Ha MIJIPUEMCTBI MOBUHHA CKJIAATUCS 3 PAILY
1ICUCTEM.

CucrtemMa 00J1iKy Ta aHaizy 00’€lHy€e 00JIIKOBI Ta aHAJITUYHI Orepallii B OJIUH
npotiec. [Ipy 11bOMy BIOCKOHATIOIOTHCS SIK 3arajbHa METOAOJIOTIS, TaK 1 HOpMaTUBHI
MOJIOKEHHsI OOJIIKYy Ta aHali3dy Jisg palllOHAIBHOTO BUKOPUCTAHHS B €JWHIN
00JIIKOBO-aHAMITUYHIN cucTemi. be3nepepBHICTh IIbOTO MPOIECY 1 BUKOPUCTAHHS
HOTO pEe3yNbTaTiB B TOCIOJAPIOIOYOTO Cy0’€KTa € HEOOXITHUM I TPUAHSTTS
VOPaBIIHCHKUX  pillleHb KEpPIBHUUTBOM. EdexkTuBHICT, cucteMu 00JIKOBO-
aHAJIITUYHOTO 3a0e3MeueHHs] 3aJeKUTh HacaMIepen BiJ BpaxXyBaHHS CHEIHU(IKU
TSTTBHOCTI  €KOHOMIYHOTO Cy0’ekTa. B OCHOBI OOJIKOBO-aHATMITHYHOI CHCTEMH
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JIKUTh CTPYKTYpHUH MiAXiA, IO J03BOJISE PO3TISAAATH OPTaHi3aIliio SK CKIATHHUMA
00’€KT, IO CKJIAJIAETHCS 3 PSAIY ITiICUCTEM.
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Cuixxana PAJIUK
TepHONUIbCHKUI HAI[IOHAIBHUIM €KOHOMIYHUN YHIBEPCUTET

OBJIIKOBO-AHAJVIITUYHE 3ABE3IIEYEHHA CTPATEI'TYHOI'O
YIIPABJIIHHSA CIVIBCKOI'OCITOJAPCBKUX HNIAIIPUEMCTB:
INPOBJIEMHU TA ITIEPCIIEKTUBH

VYkpaiHna HaneXuTh 10 arpapHUX KpaiH CBITY, TOMY arpapHHUil CEKTOp 3aiiMae
3HAYHY YaCTKy €KOHOMIKM 1 € BaXJIMBUM I 1 po3BUTKY. Ha choromui arpo6izHec
BUMIIIOB Ha SKICHO HOBHUH piBeHb. HoBI i1€i, BIOCKOHAJICHHS BXKE ICHYIOUHX
TEXHOJIOT1 CTaJIM TOIITOBXOM JIJIsI MPOTPECUBHOI poOOTH HE yuiie i€l cdepu, a i
JUISL 3aJI0BOJIEHHS MOTpe0 Ta MIATPUMKHU JISUIBHOCTI MPOMHUCIOBOCTI Ta I1HIIUX
rajy3eid. 3BICHO, 30€peXEeHHSI BXKE ICHYIOUMX JOCSITHEHD 1 MOJANbIINNA MPOTPECUBHUN
PO3BUTOK arpornpoOMHUCIOBOro OI3HECY B YMOBAaX JUHAMIYHOTO I1HCTUTYLIHHOIO
cepe/loBUIlla HE MOXKE ICHYBaTH 0€3 HajeXHO1 OOJIKOBOi CHCTEMH, BIAIMOBIIHOTO
00JIIKOBO-aHATITUYHOTO 3a0€3Me4eHHs] 1 THYYKOi CTparerii B yMpaBliHHI, MO
JI03BOJIMTH JIOCSATHYTH CTAJTMX KOHKYPEHTHUX TICpeBar.

3a0e3neunT  €QEKTUBHICTh Ta  JIIE€BICTb  CTPATETIYHOTO  YNPAaBIIHHA
CUTbCHKOTOCTIONIAPCHKUX ~ TIANPUEMCTB TIOKJIMKAaHAa OOJIKOBO-aHAIITUYHA 0a3a
VOPaBIIHCHKOTO Ta ¢iHaHCOBOTO 00miKy. DiHaHCOBHIT O0OJIK PO3TIATAEMO SIK
CYKYMHICTh MPaBWI 1 IPOLIETYP JJIS BiIOOpakeHHs, 00pOoOKH 1 mojgaHHs iHpopMalii
BIJIMTOBITHO JI0 BUMOT 3aKOHOJ/IaBUMX AKTIB Ta CTAHJAPTIB, & YIPaBIIHCHKHI OOJIK SK
mpoiiec BUSABJICHHS, ikcallli, aKyMyJIlOBaHHS, aHajizy, TpaHchopmarii W
iHTepnperanii iHGoOpMaIlii, sIka BUKOPUCTOBYETHCS YMPABIIHCHKUM TEPCOHATIOM
BCEPEAMHI MIJNPUEMCTBA 3 METOK MNPUUHATTS YOPABMHCHKUX PIMICHb IS
3abe3neueHHsT e(PeKTUBHOT (DIHAHCOBO-TOCTOAAPCHKOT MisIbHOCTI. [Ipu 1boMYy,
noaisiemo aymky C. Ky3HernoBoi, mo Oyxrairepcbka iHGOpMAIliS € SKICHOI MpH
BIJIMOBIAHOCTI TaKUM O3HAKaM, SK: 3pO3YyMUIICTh BCIMa KOPHUCTyBayaMH TIpH
NPUHHATTI BIAMOBIIHUX YNPABIIHCHKUX PIII€HB; JTOPEYHICTh, OCHOBHOI BHUMOTOIO
KO € TIOBHA BIAMOBIAAJIBHICTh MOTpeOaM KOPUCTYBauiB; JOCTOBIPHICTb, sKa
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