Bceykpainchka HayKOBO-NIpaKTHYHA KOHPEPEHIIIS 3 MIXKHAPOJHOIO Y4acTIO

TEXHOJIOTIi MO0 ClIBCHKOTOCIIOAAPCHKOT0 BUPOOHUIITBA 1, K HACIIAOK, 3MYIICHI
IPOBA/IUTH €KCTCHCUBHUH IUIAX PO3BUTKY IXHIX FOCIOJAPCTB.
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Ipuna KcboHKHK
MukonaiBChbKuil HaIllOHAIBHUN arpapHUil yHIBEPCUTET

OBJIIKOBA TTOJIITUKA CIJIBCBKOT'OCIHOAAPCBKHUX
HIAIPUEMCTB: YIIPABJIIHCHbKUM ACHIEKT

Hamipu arpapHux mignpueMCTB 100 OTPUMAaHHS HAWOIBIINX BUTO/I IPU3BEIH
710 YCBIAOMJICHHSI BXKJIMBOCTI OyXTaJITEPChbKOTO OO0JIIKY 1 MOKJIMBOCTI HOTO BIUIMBY
Ha pe3yJbTaTu (P1IHAHCOBO-TOCIIOAAPCHKOI JAISIILHOCTI. Pe3epBr JaHUX MOKIIMBOCTEH
3aKJiaJieHl B JOKYMEHTI, 110 3aTBEP/KYEThCS caMuM mignpuemMcTtBoM — [losoxkeHH1
npo OOJIIKOBY TMOJITUKY, OCKUIBKM HOTO BHBaXEHI IOJIOKEHHS BIUIMBAIOTh Ha
BU3HAYCHHS BUTpAT Ta JOXOMIB, (opMyBaHHS (PIHAHCOBUX PE3yJbTaTIB 1 PO3MIp
MOJATKIB, 110 CIIAYyIOThCS.

[IpoGiema po3poOku  OOJIKOBOI MOJITUKKA OCOOJMBO  aKTyaJlbHA IS
CIITBCBKOTOCIIOJIAPCHKUX TIMPUEMCTB, 110 OOYMOBJICHO HE TUIBKH CHEIU(]iKoI0
raiy3i, aje i CKJIaHICTIO CTAaHOBJICHHS yIPaBIiHCHKOTO 00Ky y HEX [1].

OO6mikoBa MONITUKA [Tl IUJIEH yNPaBIIHCHKOTO OOMIKY CUTBCHKOTOCHOIAPCHKOT
opraHizailii — CYKyIHICTh CHOCOOIB BEICHHS YIPaBIIHCHKOTO OOJiKy (0OMiKy Ta
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YIPaBIIHCHKOT 3BITHOCTI1, OFO/IPKETYBaHHS, YIPABIIHCHKOTO aHAII3y 1 KOHTPOJIIO) ISl
oTpuMaHHs 1HGOpMaIlli, CIpSIMOBaHOT HA MPUUHATTS YNPABIIHCHKUX PIIICHb IS
JIoCATHEHHS nineil opranizauii. IlomoskeHHs mpo OOJIKOBY MOMITHKY MAJIs ITUIeH
YIOPaBIiHCHKOTO OOJIKY CUTBCHKOTOCMONAPCHKUX MIAMPUEMCTB MOXKE CKIAJATHUCA 3
HACTYITHUX PO3ILIiB:

1. 3araisibHi MOJOXKEHHS OOJIIKY.

2. ®opMH TOKYMEHTIB 1 3BITHOCTI, CXEMH iX PYXy.

3. PoGounii miaH paxyHKiB.

4. Metosiu 00Ky TOXO/IB 1 BUTpAT.

5. Cuctema OrO/I>KEeTyBaHHS.

6. Cuctema yrpaBiIiHCBKOTO aHAJI3Y.

7. CucreMa yrpaBIiHCHKOro KOHTPOJIIO [2, ¢. 85-88].

VY paHux po3aiinax MOBHICTIO BIIOOpaXKeH1 BCl MOKJIMBOCTI YIPaBIIHCHKOTO
00Ky, sIKI aKTUBHO BUKOPHUCTOBYIOTHCA B JaHUM yac. Po3poOmisTucs 1 mojiTuka
MOBUHHA 0CO00I0, MPU3HAUCHOIO KEPIBHUKOM OpraHizallii 3a MOro/KEHHSIM 3 yciMa
KOpPUCTYBauaMH 30BHIIIHBOI Ta BHYTPIIIHKOI 1HQoOpMalii, AisiTH Oe3mepepBHO, a
KOPUTYBATHCSI TNPU BUHUKHEHHI HOBHUX OOCTaBUH Yy (DiHAHCOBO-TOCHOJAPCHKIM
JUSIIBHOCT1 OpraHizailii 1 BBEJIEHHS HOBUX CKJIaJIOBUX YIIPABIIHCHKOTO OOIIKY.

[TonoxenHst mpo 0OJIKOBY MOMITHKY CLILCHKOTOCTIONAPCHKOTO MiANPUEMCTBA 1
BHYTPIIIHIX POOOYMX JOKYMEHTIB MO0 OpraHizaiii OyXrajJTepchKoro OOJIKY
MICTSTh 3arajibHUIl BaplaHT MOJOKEHHS 1 3pa3Ku poOOYMX TOKYMEHTIB, 110 JO3BOJISIE
CUIBCHKOTOCTIOJAPCHKUM TIANPUEMCTBAM JOCUTh IIBUJKO 1 €(EKTUBHO alanTyBaTu
Horo no ymoB rocnogapctBa. EdexkTuBHICTH BIpPOBaKEHHS OOJIKOBOI TMOJITUKU
3HAYHO TMOJIMIIYIOTBCS OPraHi3amiifHO-KOHTPOJbHI  (YHKII OyXraarepchbKoro
00JIiKy, TIJBUIYETHCS BIAMOBIJANTBHICT, KEPIBHHKA 3a OpraHizaiiro O0OJIKOBOTO
MpoILIeCy, SKICTh 1 CBOEYACHICTH 300py 1 00poOku iHpopmarlii. BnopsakoByroTbcs
B3a€MOBIJIHOCHHU MIJK YYaCHHUKaMHU O0JIIKOBOTO MPOILECY BCEPEANHI MIANPUEMCTBA, a
TAKOX CaMOro MIANMPUEMCTBA 3 TIOJaTKOBHUMH OpTaHaMH Ta 103200 KETHUMU
dborgaMU.
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