
Óïðàâë³íñüê³ ³ííîâàö³¿ 3/2013 ð. 61

Â³êòîð³ÿ ËÅÂÊÓËÈ×ÓÄÊ 687.1:338.512 (477)

ÎÑÎÁËÈÂÎÑÒ² ÂÏÐÎÂÀÄÆÅÍÍß ÑÈÑÒÅÌÈ ÓÏÐÀÂË²ÍÍß
ÂÈÒÐÀÒÀÌÈ ÍÀ ßÊ²ÑÒÜ ÏÐÎÄÓÊÖ²¯ ÍÀ Â²Ò×ÈÇÍßÍÈÕ

Ï²ÄÏÐÈªÌÑÒÂÀÕ Ç ÂÈÐÎÁÍÈÖÒÂÀ ÎÄßÃÓ

-

,

-

,

,

.

, -

,

 «

»

,

.

: -

, , -

, .

The necessity of introduction of management

costs associated with providing and improving

product quality in domestic wearing apparel

companies is proved. A sequence of steps that

you need to make is demonstrated. Based on

Pareto charts for the number of defects have

been found out at the stage of interoperable

and finish control as well as for the cost of

fixing of them and on the basis of the ABC-

analysis the «bottlenecks»  in the system of

quality control of the analyzed company is

indicated. This made it possible to developed

proposals for its improvement.

Keywords: managerial system if costs on

quality, Pareto chart, ABC-analysis, wearing

apparel companies.
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 1.

 1

 V32 – )

 (1.06.2012 . – 30.06.2012 .)

: .

 1 , ,

 ( . 1).

)
)

1. 476 476 23,41 23,41

2. 308 784 15,14 38,55

3. 232 1016 11,41 49,96

4. 230 1246 11,31 61,27

5. 226 1472 11,11 72,38

6. 200 1672 9,83 82,21

7. 180 1852 8,85 91,06

8. 150 2002 7,37 98,43

9. 32 2034 1,57 100

10. 2034 – 100 –
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 2

,  (  V32 – 

),

 1.06.2012  30.06.2012 .

(*)  0,42 .

: .

 (

), 
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 (  3).
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 (  V32 – 

),

 (01.06.2012 . – 30.06.2012 .)

) .) .)  ( .) (*)

1. 476 2,29 1090,04 457,82

2. 308 1,57 483,56 203,1

3. 232 1,43 331,76 139,34

4. 230 2,09 480,7 201,9

5. 226 3,49 788,74 331,27

6. 200 0,38 76 31,92

7. 180 1,59 286,2 120,2

8. 150 1,05 157,5 66,15

9. 32 1,4 44,8 18,82

10. 2034 – 3739,3 1570,52

.) .)

1 2 3 4 5 6

1. 457,82 457,82 29,15 29,15

2. 331,27 789,09 21,09 50,24

3. 203,1 992,19 12,93 63,17

4. 201,9 1194,09 12,86 76,03

5. 139,34 1333,43 8,87 84,9
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1 2 3 4 5 6

6. 120,2 1453,63 7,65 92,55

7. 66,15 1519,78 4,21 96,76

8. 31,92 1551,7 2,03 98,79

9. 18,82 1570,52 1,21 100

10. 1570,52 – 100 –
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 (  V32 – )

(01.06.2012 . – 30.06.2012 .)

: .

 4 , ,

.

)  ( )

1. 30 30 15,71 15,71

2. 29 59 15,18 30,89

3. 25 84 13,09 43,98

4. 23 107 12,04 56,02

5. 21 128 11 67,02

6. 18 146 9,42 76,44

7. 16 162 8,38 84,82

8. 15 177 7,85 92,67

9. 14 191 7,33 100

10. 191 – 100 –
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) .)
-

 ( .) .) (*)

1. 30 1,2 36 15,12

2. 29 1,35 39,15 16,44

3. 25 29,45 736,25 309,23

4. 23 1,59 36,57 15,36

5. 21 1,37 28,77 12,08

6. 18 2,59 46,62 19,58

7. 16 2,29 36,64 15,39

8. 15 90,35 1355,25 569,21

9. 14 3,49 48,86 20,52

10. 191 – 2364,11 992,93
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(01.06.2012 . – 30.06.2012 .)

*  0,42 .

: .
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 (  6).
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 (  V32 – 

),

(01.06.2012 . – 30.06.2012 .)

: .

 ( .)  ( .)

1. 569,21 569,21 57,33 57,33

2. 309,23 878,44 31,14 88,47

3. 20,52 898,96 2,07 90,54

4. 19,58 918,54 1,97 92,51

5. 16,44 934,98 1,66 94,17

6. 15,39 950,37 1,55 95,72

7. 15,36 965,73 1,54 97,26

8. 15,12 980,85 1,52 98,78

9. 12,08 992,93 1,22 100

10. 992,93 – 100 –

Âïðîâàäæåííÿ óïðàâë³íñüêèõ ³ííîâàö³é íà ï³äïðèºìñòâàõ



70 Óïðàâë³íñüê³ ³ííîâàö³¿ 3/2013 ð.

. 6 , . 4.

. 4. ,

 3  4 ,  « »

,  15,12 .,  1,52%

, ,  « »

 7,85% ,

,  (57,33% 

). ,

 « »  « »

.

, ,  «

»  « », ,

,

.

,  ( . . 2  5) 

.

Â. Ëåâêóëè÷
Îñîáëèâîñò³ âïðîâàäæåííÿ ñèñòåìè ...

0

200

400

600

800

1000

1200

 (
.)

0

200

400

600

800

1000

1200

 ( .)

 ( .)

.



Óïðàâë³íñüê³ ³ííîâàö³¿ 3/2013 ð. 71

, ,

, .

 V 32 – ) , ,

 7446  2  7 ,  232 ,

 – 60 .

,

,

 (6103,41 ), ,

 12,5 . ,

, ,  49

. ,

 1.06.2012  30.06.2012 ,  2563,45 .

,

,  6 «

» .

.

, ,

,  7.

 7

,

»,

,

 ( )

,

 ( )

)

476 159 317

226 97 129

308 33 275

15 2 13

25 5 20

14 3 11
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