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The essence of process-structured mana-
gement that integrates elements of process,
system and functional approaches is conside-
red. The managerial innovations at micro level
need certain information and communication
support is substantiated. The basic stages
and procedures forming a model of information
and communication support of process-structu-
red management, the central element of which
is the business processes reengineering and
the regulation mechanism of the enterprise’s
business communication system are presented.

Keywords: process-structured management,
information and communication support,
communication system, information system,
business processes reengineering, managerial
innovations.
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SADT (Structured Analysis and Design Technique)  -

   (Data Flow Diagram)  
   

 OMT (Object Modeling Technique)  
 OOSE (Object-Oriented Software Engineering)   
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(CPI – Continuous Process Improvement)
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