Ministry of Education and Science of Ukraine
Ternopil National Economic University
Bohdan Havrylyshyn Education and Research

Institute of International Economic Relations
Ukrainian-Dutch Ukrainian-Dutch Faculty-Programme
Faculty-Programme Department of International Economic Relations
Inholland University of Applied Sciences
Aarhus University
Wroclaw University of Economics

12t International Conference
for Young Scientists and Students

“Innovational Processes of Economic,
Social and Cultural Development:
Domestic and Foreign Experiences”

Abstracts of papers

April 10-11, 2019
Ternopil



MiHicTepcTBO OCBiTH i Hayku YKpaiHu
TepHOMNiINbCLKMA HalioHaNbHUMA eKOHOMIYHUN YHiBepcuUTeT

HasuanbHo-Haykosul iHcmumym
MiXXKHapOOHUX €KOHOMIYHUX 8i0HOCUH im. B.[]. MaspunuwuHa

YKpaiHcbKo-HiOepriaHOCkbKa ¢haKynbmem-ripoepama
Kagpedpa mixkHapoOHUX €KOHOMIYHUX 8iOHOCUH
YHiBepcuteT npuknagHux Hayk Inholland, Koponiscteo Hinepnanau
Opxycbkun YHiBepcuTtet, [laHis
BpounaBcbkuit EKOHOMiIYHUI YHiBepcuTeT, Pecny6nika MNonbua

XII Misxknapoana
HAYKOBO-NIPAKTHYHA KOH(pepeH1ist
MOJIOAUX YYEHHX i CTy/IeHTIiB

«IHHOBALIWHI NPOLECU EKOHOMIYHOIO
TA COUIANBbHO-KYJIbTYPHOI'O PO3BUTKY:
BITYHN3HAHUUN TA 3APYBIXXHUU OOCBIA»

Te3u donoeidel

10-11 kBiTHa 2019 poky

TepHOMiTH
THEY
2019



InHoBamiitHi TpomecH eKOHOMIYHOTO Ta CONiaJILHO-KYJIBLTYPHOTO PO3BUTKY:
BiTUM3HAHUN Ta 3apyoixkHuii moceinm // Tesu pomnomimern XII MixnapomgHoi
HayKOBO-TIPAaKTUYHOT KOH(EPEHIlii MOJIOAUX YYEHHX 1 CTYACHTIB. — TEpHOTMLJIb :
THEY, 2019. - 234 c.

Penakmiiina xoJeris:

Bepeyn JI. I, x. ¢. H., TOTIEHT
Menvnux IO. B., K. €. H., TOLIEHT
Jleexuii O. A., X.e.H., cTapIIuil BUKJIagay

Peoaxyiiina xonezis nogioomise,
wo asmopu nyosiKayii Hecyms 8iON08i0aIbHICMb
3a 00CMOGIPHICMb NOOAHOT IHghopmayii, smicm mamepianis,
iXHe MOBHO-cmuzicmuuHe opopmaenHs
ma 6i0CYymHicmb aKademiuno2o niaziamy.

© TepHOMIIbCHKUIA HAI[OHATbHHI
eKOHOMIuHHMi1 yHiBepcuteT, 2019



THBECTULINAHI TPOILIECH
Y I'VIOBAJIBHOMY CEPEJTOBHUIII

bonkeaoze Hamansn
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

METOAHN BU3HAYEHHSA CITIOTOBOT O IHAEKCY
HA BIP)KOBOMY PUHKY EJEKTPOEHEPI I

JIns BU3HAYCHHS CIIOTOBOTO IHICKCY 3a MO0y, MPOMOHYETHCS BHUKOPHCTAHHS
(dhopmynu 00paxyHKY CIIOTOBOTO 1HAEKCY, CEPEIHBO3BAXKEHOTO 3a 00CATaMu:
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— =l

1 BASE — 24 (1)
z q;
i=1
Jie: p — IiHa eNIEKTPOeHEePTii Ha i-Ty TOJUHY 00U,
¢ — O0CHT eJeKTPOeHEPrii 3a i-Ty TOTUHY J00W;
i = 1,24 — nepioJ HaBaHTaXXEHHs OO,
JIst BU3HAUCHHS CEPeIHBO3BAKEHOTO 1HIAEKCY 3a 00CSATaMH TMPOTATOM Tepioay
T03aITiKOBOTO HABAHTAXKEHHS BUKOPHCTOBYEMO (OPMYITY:
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Jie: p — IliHa eJICKTPOCHEPTil Ha [-Ty TOAUHY 100u;

¢ — O0CHT eJeKTPOeHEPrii 3a i-Ty TOTUHY J00W;

i = 1,8 - nepiof Mo3amikoBOro HaBaHTAXKEHHS 00U,

i = 21,24 — nepiox Mo3amikoBOro HaBaHTAXCHHS JOOM.

JIns BU3HAUCHHS CEpPENHBO3BAXKCHOTO 1HACKCY 3a O0CSIraMH B TEpiof] MiKOBOTO
HABaHTa)XCHHS BUKOPHCTOBYEMO (HOPMYITY:

20
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IPEAK - 20 (3)
z q;
i=9

Jie: p — IliHA eJICKTPOCHEPTil Ha [-Ty TOAUHY 100u;

¢ — O0CHT eJeKTPOCHEPrii 3a i-Ty TOTUHY J00W;

i = 9,20 - nepioq MKOBOrO HABAHTAXKCHHS TOOMH.

Jlyisi ajbTepHAaTHBHOTO CHOCOOY BU3HAYEHHS IHIEKCY CEpeIHBbO3BAXKECHOTO 3a
obcsraMy BHKOPHCTAEMO MAaTEMATHIHHHA METOJ| i3 BHKOPHCTAHHIM INKAJTU Tpajarlii.
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OCHOBOIO Tpajamii € MOMAiN I[iHK CIIOTOBOIO PUHKY HA YOTHPH TPYIMHU Ta 0OpaxyHOK
iHAeKCy 3a popmynamu (1-3).

3 MeTor0 po3B’s3aHHS 3aBIaHb MU(PEPEHIIIHOBAHOTO I[IHOBOTO aHaJi3y pPi3HUX
TUIIIB HABAHTAXXCHHS MPOTArOM JOOM BapTO BUKOPHCTATH IHICKCHHUH METOJ, IO
XapaKTepHu3ye PiBEHb CIIOTOBUX ILiH EIEKTPOSHEPTii y pi3HHUH mepio.

Ianekc Jlacmeiipeca (abo arperaTHHH iHAEKC IiH) TOKA3ye, SIK 3MIHIOIOTHCS I[iHU
3a JIBa TEpIOaH, IO TOPIBHIOIOTHCS, SKIIO CTPYKTypa BHPOOJICHOTO TMPOIYKTY
3AIHMIIAETLCS HE3MIHHOKO [1].

[N X
" Xpa @

Jie: p — IiHa eNIEKTPOCHEPTii Ha i-Ty TOIUHY J00H,

g — 00csT eneKTpoeHeprii 3a i-Ty TOJUHY 100H;

Ileii iHOEKC JEIIO0 3aBUINYE TEMIT 3POCTaHHS PIBHA IIiH, OCKUIBKH TIPH HOTO
PO3paxyHKy HEXTYIOTh TUM (PaKTOPOM, IO 3i 3MIHOIO ITiH, O€3MEePETHO, BiTOYBAIOTHCS
3MiHH B CTPYKTYpI CIIOKMBYHX TOBapiB [2].

Innekc Ilaame yacTkOBO ycyBae oOMexeHICTh iHaekcy Jlacmelipeca OCKiIbKH
Baramu B JAHOMY BHIIQJIKy € TOBapHa CTPYKTypa BUPOOHHUIITBA IOTOYHOTO niepioay [1].

_ 2 pa4,
I, =S pa Q)

Ha mpaktumi BiAMIHHICTP MK IIMMH JBOMa iHJCKCAMH € HE3HAYHOIO, 1 BOHH
o0usBa 10CcUTh J0OpE BiOOPAKAIOTh TCHACHIIIO Ta MIBUAKICTH 3MIHH I[iH.

VY 3B’s13Ky 3 pizHHLer0 MK iHaekcamu Jlacmeilipeca i Ilaamre, BUKOpHCTOBYEMO
ingexcu dimepa (cepenHe reoMmeTpudHe 3Ha4YeHHS iHIekciB [laame i1 Jlaiicmiepeca),
KU HeWTpaizye BIUIMB BaroBux koegimieHTiB pisHux nepionis [1]. [anexc dimepa
BU3Ha4YaeMO 3a (popmyJioro:

2 p4, 2P4 ©
2. P4, 2P,

Js BupoOsieHHS e(eKTUBHUX TOPTOBEIFHUX CTpaTerii yJacHWKaM Oip>KOBOi
TOPTIBIII EICKTPOCHEPTIEI0 BAXIINBO 3HATH XapaKTep caMoro MiHoBoro psaay. Came RS-
aHaJi3 J103BOJISIE Tpeiiaepy, IPoaaBIeBi a00 MOKYIIIEB] eIeKTPOSHEpPrii 00UpaTH CBOIO
JIHIIO MOBEIHKH Ta TOYHIIIE MPOTHO3yBaTH MailOyTHI cOTOBI IiHU. [y BU3HAYEHHS
METOJMKN OOpaxyHKY INPOTHO3HOI cepeiHbOl LiHM IHS CIIOTOBOTO PHUHKY «Ha JI00Y
BIIEpEeT» TAaKOXK BapTO BHUKOPHCTOBYBAaTH iMOBIpHICHO-MaTeMAaTH4HI METOIH, IO
0a3y10ThCS Ha BUKOPUCTAaHHI TOKAa3HHKIB ONHCOBOI CTATHCTUKH CTATUCTHYHOTO PSILY.

Ilepesiik BUKOPUCTAHUX IZKEpeT:
1. I'mypman B. Teopust BeposTHOCTEH M MaTeMaTH4ecKas CTaTUCTHKA (4-e Hu31.)

M.: Beiciiast mxoma, 1972, C.131-132, 368 c.
2.Deng S.J., Oren S.S. (2006) Electricity derivatives and risk management.
Energy 31(6-7): 940-953.



3adeopna Bima
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

CYYACHMUI CTAH TA ITPOBJIEMMU 3AJTYYEHHA
THO3EMHUMX IHBECTHUIIIN B YKPAITHY

CraH 3aiy4eHHs NPsSMUX 1HO3EMHHX IHBECTHIIH B YKpaiHy 3HAYHO YCKIIATHIOE
IHBCCTHUIIHY MisUTbHICTh, OCKIJIBKM HAsBHUI OOCST BKJIQJeHb He 3a0e3medye
TepelyMOB €KOHOMIYHOTO 3pOCTaHHS 1 HaBiTh TTOBHOIIIHHOTO BiITBOPCHHS iX HAsIBHOTO
crady. Ha iHBecTHIiiHY NMpUBaOIWBICTh 3HAYHO BIUIMBAE HE JIMIIC 3arajbHUN CTaH
CKOHOMIKH KpaiHH, a i yMOBHU BeJIeHHsI Oi3HeCy, 30KpeMa CTYIiHb BTPYYaHH JIepKaBH
Ta piBeHb KOPYIIIii.

Sk moka3ye aHami3 HaykoBux cratei boiiko O.B., Cuua €.M., Konnpatioka M.B. 3
miei mpoOiieMH, aKTHBi3allis IHBECTHUINMHOI isUTBHOCTI B YKpaiHi € HEOOXITHO
MEPEyMOBOIO CTaJOro PO3BUTKY Ta HEMOXJIMBA 0€3 BiJIOBIIHOTO 3a0e3IcucHHS
CIIPHUSATINBOTO iHBECTHIIIHHOTO KIIIMATYy.

3MiHy 1HBECTHI[IHHOTO KJIIMaTy HAHOIMBII HAOYHO JEMOHCTPYE IWHAMIiKa
IHBECTHIIIH, OCOOTMBO MPSIMUX IHO3EMHUX IHBECTHUIIH, SIKA BBAKAETHCS 1HIUKATOPOM
3MiHM pIBHS JOBIpH Ta peHTHHTYy KpaiHM. EKOHOMIYHAa aKTHMBHICTH 1HO3EMHHX
iHBecTOpiB B YKpaiHi HesHauHa. Tak, y 2017 pori B eKOHOMIKY YKpaiHU iHO3EMHUMH
iHBecTopamu 3 76 KkpaiH cBity BkiaigeHo 1630,4 mun.jon. CIIA (puc.l) npsmux
iHBecTHLii [1].

Hpsami inozemui insecTnuii (akuionepunii kaniran), mapaaon CLHIA
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Puc. 1. 3anyueHHs npsMHUX IHO3EMHUX 1HBECTHILIT B eKOHOMIKY Ykpainu [1]

[IpoBigHUME cdepaMu EKOHOMIYHOI MisJIBHOCTI 3a 0OOCSTaMH  OCBOEHHS
KamiTaneHUX iHBecTHIli# y 2017 poui 3anumarTbes [2]:

® mpoMucioBicth — 33,1%;
OyxniBHUITBO — 12,3%);
CITTBCBKE, JTicoBe Ta puOHE TocnioaapcTo — 14,0 %;
iHpopMmais Ta TenekomyHikawii — 4,1%;
OIITOBA Ta PO3/IpiOHA TOPTIBIIS, PEMOHT aBTOTPAHCHOPTHHX 3aco0iB — 7,0%:;
TPAHCTIOPT, CKJIAJICHKE TOCTIOIaPCTBO, MOIITOBA Ta Kyp €pChKa MisUTbHICTD — 8,7%;
JiepyKaBHE yIpaBJIiHHS i 000poHa, 000B  I3KOBE CoLlianbHe CTpaxyBaHHs — 7,4%.
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Jlo ocHOBHUX mpo0ieM, sIKi TaIbMYIOTh PO3BUTOK 1HBECTHILIH B YKpaiHi, MOXKHA
BIJTHECTH:

— BHCOKHH piBeHb KOPYILIT;

— HEJOCKOHAJIICTh BIAMOBIAHOI 3aKOHOAABYOI 0a3y;

— HEZIOCTAaTHE JiepkaBHe (iHAHCYBaHHS BITYM3HIHUX HAYKOBUX 3aKJIaJiB;

— HEZIOCKOHATICTH METOTMYHOTO 3a0€3ITeUSHHSI ITiITOTOBKY 1HBECTHIIITHIX TPOCKTIB;

— nedilUT OCBIMYCHUX 1 KBai(hikOBaHUX (PaxiBIliB B yIIPABIIHHI IPOCKTAMH;

— BIICYTHICTh TNPaKTMYHOTO JOCBiLy 1 ciabo po3BHHEHA iH(pacTpyKTypa
BEHUYPHUX iHBECTHIIIH B YKpaiHi Ta inmie [3].

Buxoasuu 3 BHINE3a3HAYCHOTO, JJIS TOTO, MO0 MEPETBOPHUTH MpPsIMi iHO3EMHI
IHBECTHINI HA TIO3UTUBHUN YHHHHUK PO3BUTKY YKpaiHH, Jep)kaBi HEOOXiTHO BUKOHATH
Jekinpka yMoB. [lepin 3a Bce MOTPIOHO OHOBUTH CHUCTEMY JIEPIKABHOTO PETYIIOBAHHS,
ska 0 Oyna JIOSUIBHOIO JIO IHBECTOPIB 3 OJHOrO OOKY i JaBalia MOXIHUBICTH JOJaTH
3HAYHy YaCTHHY KOINTIB JIO0 3araJbHOTO OIODKETY KpalHH, MOKPAIIUTH IHBECTUIIHHUIA
KIiMaT YkpaiHM dYepe3 TIOJONaHHS HACHIIKIB EKOHOMIYHOI KpH3H, ITOJIOJIaHHS
TIOJTITHYHOT KPH3H, 3HAYHE 3MCHIIICHHS XaOapHUIITBA, ITOKPANICHHS Oi3HEC-KIIIMaTy Ta
CTHMYJIIOBaHHS PO3BUTKY MaJlOr0 Ta CepeaHbOro Oi3Hec. Takox HEOOXiMHUM € 3MiHA
TPaBOBOTO 3aKOHOJIABCTBA Y c(hepi IHO3EMHOTO 1HBECTYBaHHS, JUISl TOTO, 100 iHO3EMHI
IHBECTOpH MmouyBayd cebe Oimpin koMopTHine i He OOsUTMCS BKJIANaTH KOIITH B
VYkpainy. Yum Kkpamie collianbHe 3a0e3MeUYCHHs, Jep)KaBHA JOMOMOra Ta pPIiBCHb
3aHATOCTI, TUM OinbIe YkpaiHa Oy/ie mpuBaOIOBaTH iIHO3EMHHUX iHBECTOPIB.

IlepeJsiik BUKOPUCTAHUX IZKEpeT:

1.0¢imiliauit  caiT  gep)kaBHOTO  KoMiTeTy  cTathcTukd  Ykpaiaum.URL:
http://www.ukrstat.gov.ua/ (zara 3BepHenns 01.02.2019).

2. Mamnuk H. B. [Ipo6iemy Ta Muisixu MOKpaIeHHs! iHBeCTULIHHOTO KiiiMaTy YKpai-
mn.  URL:  http://intkonf.org/pashnik-nv-trotska-ao-problemi-ta-shlyahipokraschennya-
investitsivnogo-klimatu-ukraini/(rara 38epaenss 01.02.2019).

3. bepexuuit f.B. 1llogo HampsiMiB yIOCKOHAIEHHS HOJIITHKU 3aIpOBaPKCHHS
HalllOHaJIbHUX TIPOEKTIB B YKpaiHi: aHaliTHYHA 3amucka. HalioHanbHWHA IHCTUTYT
crpareriganx pociimkerns. 2017. Bum. 9. URL: http://www.niss.gov.ua/ articles/1170
(mata 3BepHenHs 02.02.2019).

Kyxmun Onvea
TepHominbChkMil HalliOHAIBHUI €KOHOMIYHUI YHIBEpCHUTET

BUKOPUCTAHHS IU®POBUX TEXHOJIOT'TI
HA ®OHJOBOMY PUHKY

[lepenosi inpopmManiiiHi Ta U(POBI TEXHOJOTIi CHOTOAHI CTaNM HEBIJ €EMHOIO
YAaCTHHOIO CY4acHOrO CBITY Ta CYTITEBO Horo Bumo3MiHwiM. OnHiero 3i cdep Ha sIKy
mu(dpoBI TEXHOJOTIl 3MIHCHIOIOTh CYTTEBHH BIUIMB € cdepa ¢inanciB. [locriliHe
BIIOCKOHAJICHHSI Ta PO3pOOKa HOBHX ichopMauip"IHo KOMYHIKAIIIHHAX TEXHOJIOTIH €
KaTajli3aTopoM ycix TpaHc(opmallii, ki Ha JaHWil Yac BiIOYBalOTHCS Ha (OHAOBOMY
pusky. LIBuaki TemMmM pO3BUTKY 1 BIOCKOHAJCHHS TEXHOJIOTIH Ta arapaTHHX
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NpUCTpOiB mepenayi iHpopmanii 3yMOBWIM IJ0OaibHI 3MiHM B Hpolecax TOPriBii
(inancoBuMu iHCTpyMeHTaMH. CydacHI TEXHOJIOTil JO3BOJISIOTH B pa3dl 30iIBITHTH
00’eMH TOProBHX oreparii, epeKTUBHO aBTOMATH3yBaTH OKPEMi MPOIIECH TIOB’sI3aHi 3
NPUHHATTSAM IHBECTHUIIIHHUX PillIeHb.

OCHOBHUMH HampsIMKaMu TpaHcdopmalii (OHIOBOTO pPHHKY € poOOTH3allid,
BUKOPHCTaHHS TEXHOJIOTIH PO3MOIIIEHOTO peecTpy, 00poOKa BEIMKUX JaHHX, XMapHi
TEXHOJIOTI], INTYYHHH 1HTEJEKT, KibepOe3eKa.

CyTTeBHil BIUIMB Ha 3MiHYy CTPYKTYpH (DOHIOBUX PHHKIB Mae BHKOPHCTaHHS
BHUCOKOYACTOTHOT TOpPTiBii. BHcOKoYacTOTHI cTparerii TOPriBili BHKOPHUCTOBYIOTH
KOMIT IOTEpHI TIPOTpaMy JJIsl MPUHHATTS CKJIATHHUX PIllICHh Ha OCHOBI €IEKTPOHHOI
iH(opMarllii, Ky BOHHU BCTHUTAIOTh OOpPOOWTH B COTHI pasiB IIBHIIIE, HIK JIFOIH.
KommaHii, siki 311iCHIOIOTh BUCOKOYACTOTHY TOPTIBJIIO TOPTYIOTH MiJbSIpaMH aKITii
IOJTHS, YKJIaIal09IH MPH [OMY 10 ACKIbKA MiJTBHOHIB YOI,

KpiM BUKOpHCTaHHS TOPTOBHUX pPOOOTIB, yce OITBIIOI MOMYJSPHOCTI HaOyBae
chepa poOOTO-KOHCYNbTyBaHHS abo poOo-enBaii3uHry. POOOTH-KOHCYIBTaHTH
SBJIAIOTH COOOI0 (hIHAHCOBHIT cepBIC 3 YNPABIIHHS KOIITAaMH KIIEHTIB, IO HAJAE B
peXUMi OH-JIaH aBTOMAaTUYHO 3r€HEpPOBaHI IHBECTHIIHHI pillleHHs, SIKI pOPMYIOTHCS
Ha OCHOBI anropuTMiuHOi 00poOku iHdopmarii. PoOOT-KOHCYIBTaHT BUKOPHCTOBYE
ONTUMANbHI JJIs KJII€HTA IHBECTHIIHHI MPOMYKTH, MPAIOKOYHM IMPH I[HOMY UiTKO B
iHTepecax KIEHTA i 3a CTPOr0 BU3HAYCHUM aJITOPUTMOM.

CrporosHi Ha ()OHIOBOMY PHHKY ICHYE psi PO3POOHHUKIB, sIKi HAIOJIETIIMBO
TIPAIIOIOTh HaJl CTBOPECHHSIM CHCTEM Ha OCHOBI IITYYHOTO iHTeNeKkTy. JlaHi cucteMu
TOBHHHI IBHIKO OOpPOOJSATH MITBAPIN JAaHWX 1 MPOTHO3YBAaTH TPEHAW HA DPHHKY.
AHaJITUKH TepeadavyaroTh, M0 BUXOSMYH i3 HA/AMIBUAKOTO PO3BUTKY Ta MOLIMPEHHS
aBTOMATH30BaHUX TEXHOJIOTiH Ha (OHIOBOMY PHHKY, B MaOYTHHOMY KOXKEH iHBECTOD
Oy/e mparfoBaTH 3 TEXHOJIOTISIMH, SIKi OyAyTh BUKOPUCTOBYBATH IITYYHUH 1HTEICKT.

BpaxoBytouu cTpiMke 301IbIICHHS 00CSTIB AaHUX, SIKI 0OPOOIAIOTHCS, BaXKIMBUM
MOCTa€ THTAaHHS IX 3aXWCTy BiJ MPOTH3aKOHHUX NOCsTaHb. bararopaszoi crpoOu
3JIOMIB Ta BJaJi CipoOu HarmaiB Ha cepBepH (PiHAHCOBUX YCTaHOB rOCTPO OKPECIIOIOTH
npobneMy 3a0e3rneucHHs KibepOe3mekn. 3 KOXKHHUM POKOM 3pOCTa€ KINBKICTh Ta
MacmTabu XaKepchKHX aTak Ha cepBepu (iHAHCOBUX KOMIaHIH Ta Oipx. A OTKe,
y9acHUKHA (HOHIOBOTO PUHKY BUMYIICHI MPOBOIUTH 3aXOJH, IMOB’S3aHi i3 3aXHUCTOM
MicITh 30epiranHs Ta 0OpOOKH JaHUX, a TAKOXK KaHAIIB i 3ac00iB mepeadi TaHuX.

AxTyasbHUM a0t (OHIOBOTO PHUHKY € TaKOXX BIIPOBA/DKEHHS TEXHOJIOTiH
pO3MOIiIeHOTo peecTpy B cdepy iHBecTuIii. KommaHii 3M0KyTh BUKOPHCTOBYBATH iX
Ul OOMiHY &OaHuMHM Ta i1X Bepudikamii. YMOBH yroa mNporpaMyBaTUMYThCS 3a
JIONIOMOT'OI0 CMapT-KOHTPAKTIB, & TEXHOJIOTsl OJOKYSHH BHKOPHUCTOBYBATUMETHCS IS
MIPUCKOPEHHST PO3paxyHKiB. Hampukiang, TEXHOJOTISI MOXKE 3aCTOCOBYBATHCS MpH
BUAYi CHHIWKOBAHMX KpPEIWTIB Ta WPUA TOPTIBIL IMOTCYHHMHU OOJNIraIlisIMH.
Kpim iHIIOTO, IUIaHY€TbCS BIPOBA/UKEHHS TEXHOJOTII OJOKYEHH B pO3paxyHKH
IHIEKCHUX JIaHMX JJIsl B3a€MHUX (DOHIIB Ta JUIs MEpeBelleHHs Olepalii 3 pealbHUMH
aKTHBaMH B upoBy opmy.

3 HmoAaNbIIUM MiIBULICHHAM PiBHS AimKuTami3anii pOHJOBIX PHHKIB OUiKYETHCS
BUKOPHUCTAHHS yJaCHHKaMH PUHKIB O1JTBII aBTOMATH30BAaHUX MPOTPAMHHX IPOIYKTIB,
TIOCWJICHHS B3aEMOJiI MK yJacHHKaMH ()iHAHCOBHX BIJIHOCHH Ta PO3poOKa HOBHX
METO/IiB MIATPUMKH JIIKBITHOCTI Ta €(EKTHUBHOCTI.
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THCTUTYUIVHE 3ABE3NIEYEHHS
EKOHOMIYHOI'O 3POCTAHHA

Beuopko Anna
TepHominbChkHil HalliOHABLHNI €KOHOMIYHHI YHIBEpCHUTET

OCOBJIMBOCTI BITIPOBAJI’KEHHSA
EJEKTPOHHOI'O YPSIJTYBAHHS B YKPATHI

B cydacHnx ymoBax e()eKTHMBHHM 3aco0OM B3a€MOJIl Iep)KaBH 1 CyCIUILCTBA Y
Mepexi [HTEepHET ChOTOJHI € eJEKTPOHHE YPsAyBaHHs, BHUKOPUCTAHHS SKOTO
3a0e3nedye TPOMYKTHBHY B3aEMOJIIO0 BCIX TIJOK BIaAW SK MK CO0O0, Tak 1 3
CYCHIIBCTBOM, Ta 3HAYHO CIPOIIYE MPOIEIYPH OTPUMAHHS HOCIYT.

Y KOHTEKCTI €BPOIHTErpAIlifHUX MparHeHb YKpalHH OCOOJMBOTO 3HAYCHHS
HaOyBalOTh 3allpOBaPKEHHS €BPOIEHCHKAX HOPM 1 CTAHAAPTIB peaiizamii JepikaBHOT
iH(GOPMAITIITHOT TIOTITHKY Ta BOPOBAKEHHS €JICKTPOHHOTO YPSITyBaHHSI.

T'0IOBHOIO CKJIAJIOBOIO €JIEKTPOHHOTO YPSITyBaHHS € CICKTPOHHUM ypsia, SIKHA
SBIIIE COO0I0 €MUHY THPPACTPYKTYPY MIKBIIOMUYOI aBTOMATH30BaHOI iH(pOpMaIiifHOT
B3aEMOJIii OpraHiB JEep>KaBHOI BJaId Ta OPTaHiB MICIIEBOTO CaMOBPSIYBAaHHS MiX
co0010, 3 TpoMansIHaMu i cy0’ekTamu rocmonaproBants [1]. CyTHICTh €IEKTPOHHOTO
YPSAAYBaHHS TIOJISATAa€, HACAMIICPE, Y B3aEMOIII TPOMaJsH 3 BIAJOK0 3a IOMOMOTO)
CcydJacHHX iH(pOpMaIifHO-KOMYHIKaIliIHHIX TeXHOJIOTiH. B VYkpaiHi crmoctepiraerbcs
AKTUBHUH PO3BUTOK EIEKTPOHHOTO ypsiiy, 30KpeMa 3alpOBaKCHHsS OibIl
JIOCKOHAJIMX CHUCTEM EJICKTPOHHOTO OKYMEHTOOOITY 3 BUKOPHUCTAHHIM €JICKTPOHHOTO
mr(dpoBOTO TIANMKCY, HAAHHS MOCIYT TpoMalsHaM i O6i3Hecy 3a jgormomororo [leHTpiB
HaJaHHS aJMiHICTPATUBHUX MOCIYT, CHCTEMH «€UHOTO BikHa» [1].

Cepen mepeBar BIPOBA/DKCHHS CICKTPOHHOTO YPSIyBaHHS MOXHA BHIUTUTU
TaKi:

— BIJKPUTICTB Ta MPO30PICTh IisSUTLHOCTI OPTaHiB BIA/IH;

— 3a0e3meyeHds JOCTYIy TpOMaIsiH 10 iHdopMarii opraHiB BiIaawm 3a
JIOIIOMOTOI0 CY4acHHUX iH(pOpManiHHUX TEXHOJIOTIH;

— MiJBMIICHHS SKOCTI HAaNaHHA aJMIHICTPaTUBHHX MOCIYT Ta MOJJIUBICTh
i710,1000BOTO X OTPUMAHHS;

— EKOHOMIis 4aCOBHX Ta MaTepialIbHUX PECypCiB ypsIiB, TpOMaJIsH, Oi3HeCY;

— nmenepcoHigikamis B3a€MOBIIHOCHH TPOMajsiH, IPEACTaBHHUKIB Oi3Hecy y
B33a€EMUHAX 3 JICPKABHUMH OPTaHAMH;

— CTBOPEHHS €IWHOTO «IIYHKTY KOHTaKTy» TpPOMaisH 3 JepKaBHUMH
CTPYKTypamu;

— MiJBUIICHHS PIBHS JEMOKpAaTH3allii CYCIiJIbCTBA.

TTopsin 3 MO3WTUBHUMHK HACIiJKaMU BHHUKA€E 1 HU3Ka MPOOJIeM, IMOB’SI3aHMX 13
BIPOBA/KCHHSAM TEXHOJIOTIH E€NEKTPOHHOTO YpsAAyBaHHSI y MiSUTbHICTH OpTaHiB
JIep>KaBHOI BIIQJIM Ta OPTaHiB MICIICBOTO CAMOBPSIYBaHHS, SKI MalOTh MiXKBiJOMYHIA,
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MDKpEriOHaJIbHUI XapakTep 1 He MOXYyThb OyTH pO3B’S3aHI OKPEMHUMH OpraHaMu
BHKOHABYOI BJIAIH.

Cepen HalOUTBIT MTOMIUPEHNUX TPOOIIEM CTAHOBIICHHS SJIEKTPOHHOTO yPsTyBaHHS
B YKpaiHi BUAUIIIOTH TaKi.

IIpobnema HamiOHANBHOI OE3MEKM — YKMM OUTBII BiJKPUTOIO CTA€ iSUTBHICTB
OpraHiB Jep>KaBHOI B Ta OPTaHiB MICIICBOIO CaMOBPSIYBaHHS, THM OLUIBIIE IIs
iH(opMaIlisi cTae JOCTYIHINIOW IS BUKOPUCTAHHS Ha IMKOAY CYBEpEHITETYy Hamoi
KpalH{, HANpUKIAJ XaKepChKi aTakh Ha CalTH OpraHiB BIAAW 1 MICIIEBOTO
CaMOBpsITyBaHHs, PI3HOMaHITHI KiOep3mounHn Tomo[2].

IIpoGnemMa cymicHOCTI — BCi pI3HOMAaHITHI TEXHOJIOTii  €IEKTPOHHOTO
YpsAyBaHHS, IO BIOPOBA/DKYIOTHCS SK B OpraHax JICp)KaBHOI BIAJH, TaK i B OpraHax
MICIIEBOTO CaMOBpSIIyBaHHs, OOOB’SI3KOBO MalOTh OyTH CYMICHHMH OJHa 3 OJHOIO.
Hapasi B kpainax €Bpomeiicbkkoro Coro3y BHUpIIIEHHs IIi€i MPOOIIEMH € OIHIEI0 3
MepIIOYEepProBuX.

[IpoGnema HanioHaIbHOT caMOOYTHOCTI — 3aIPOBAJKEHHST TEXHOJIOTIT eJIEKTPOH-
HOTO YpsIyBaHHS, BHKOPUCTOBYIOUH PO3POOKH 3apyOiXKHIX KOMIIaHii, HE BpaXOBYIOUH
cniennQiKy HaIrol KpaiHu, 110 MOYKe TIPU3BECTH JI0 BTPATH HAIIOHAIBEHOI CAaMOOYTHOCTI.

[IpoGnema eKOHOMIYHOT OE3MEKH — HeIOCTaTHS 3aXUILEeHICTh iH(popMaii 1 3BiTiB
YKpaiHChKUX KOMIAHIA 1 MANPHEMCTB TEpel 3arpo3aMu 3 OOKy HeIoOpOuYeCHUX
KOHKYPCHTIB.

[IpoGnema 3axucTy mpuBaTHOCTI — (opMyBaHHS PpI3HOMaHITHMX 0a3 JaHUX
OpraHaMH JICp>KaBHOI BJIaJW 1 OpPraHAMH MICIIEBOTO CaMOBpSIyBaHHS, 0€3 YiTKO
BU3HAYEHUX YMOB JIOCTYITY 1O ITi€l iHpopMarii i ii BAKOPUCTAHHS, IO MOKE MTPUBECTH
JIO BTPATH JOBIpH TPOMAJISH JIO IIMX OPTaHiB.

IIpobnema «hopc-MaKOpHHUX» OOCTAaBHH — TEPEBEICHHS BCi€l TOKYMCHTAIll B
eJIEKTPOHHUH (opmar Oe3 pe3epBHOI KOIIil, a TAKOX Mepexij Ha HaB4aHHs (axiBIiB 3a
nmoriomororo cydacHuX IKT 3 pisHUX Tamy3edl 3HaHb, MiJ Ji€l0 (OPC-MAKOPHHUX
00CTaBHH MOXK€ TPHU3BECTH JO IOBHOTO JEpKaBHOTO Koyancy. HaifonTumanmpHimmmm
pienHsiM  Oyne 306epirannst 70-80% B  €JEKTPOHHOMY pEXHMi, pelTa B
3BUYaitHOMY[2].

TakuM 9MHOM, MO’KHA 3pOOMTH BHCHOBOK, IO B YKpaiHi NepeBakHO aKTHBHO
3aCTOCOBYIOTBCSI TEXHOJIOTIl EJEKTPOHHOTO YpSAYBaHHS, CIpPSIMOBaHI Ha PO3BHTOK
CJIEKTPOHHOrO ypsmy. s mMakcuManbHO €(EKTHBHOTO BHKOPUCTAHHS MEpeBar Bix
€JICKTPOHHOTO YPSUTyBaHHS CIIiJ] 3BECTH JIO MiHIMYMY PH3HKH BiJI HOTO BITPOBaKECHHS.
3 [i€I0 METOK CIii HANArOJUTH AaKTHBHHUMA Iiajior BIamyd i TPOMAJASH 3 METOIO
MOJIANIBIIIOTO PO3BUTKY EJICKTPOHHOI JEMOKpaTii, KOOPAWHAII0 3yCHIIb OpraHiB
Jlep>KaBHOI BJIAJM 1 MICIICBOTO CaMOBPSIYBaHHS IOJO0 HAIPAIIOBAHHS MEXaHi3MiB
PO3B’sI3aHHs OKpeCIeHUX MpoOIeM i 3armo0iraHHs BUHUKHEHHS X B MaiHOyTHEOMY.

IlepeJik BUKOPHCTAHMX JI3KepPeJr:
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2. Caiit HanioHanbsHOTO HEHTPY enekTpoHHOro ypsinyBanus. URL: http://nc.da-
gov.adamant.ua.



Ma3zyp Hamania
TepHOMILCHKUH HAIOHATLHUH €KOHOMIYHUHA YHIBEPCUTET

KPH3A - YAC BIIMOBH BIJI LTIO3II

VYV nepmomy aecatupiddi XXI CTONTTS y CBIiTI BiAOYJUCS MOKOPIHHI 3MiHH,
TIPOSIBUJTUCST SIKICHO HOBI TEHCHIN 1 3aKOHOMIPHOCTI CYCHUIBHOTO PO3BUTKY. CBIT
YBIHIIIOB B €MOXY IJI00aJIbHOT KPU3H, sIKa BUHMKJIA BHACHTIZOK HETAaTUBHUX MOOIYHMX
MpoIeciB, OOYMOBICHHX PO3BUTKOM mmBimi3amii. Kpusa TtopkHymacs Bcix chep
JKUTTEMISUTGHOCTI JTFOJUHK: JOBKULISI, OiocdepHu, CBITOBOI €KOHOMIKH, COIIabHOTO
CepeloBHIIa, HAIllOHATHHUX B3a€MOBiIHOCHH. ExoHOMIuHa Kpu3a, sika rovanacsi Ha
puHKy inoreunux kpeautiB CIIA y 2007 poui, oxonuiia BClo CBITOBY eKOHOMIKY. [1pu
IbOMY KpaiHH, [0 MaJd ITO3WTHBHI MaKpPOCKOHOMIYHI TTOKa3HUKHA 1 He Oy
0e3nocepeIHBO 1TOB’ sI3aHi 3 aMEPUKAHCHKUM IMIOTEYHHM PHHKOM, MOCTPXKAAIN Y XO/1
KpH3W CUIIBHILIE, HDK PO3BUHYTI KpaiHu, HaOJvkeHi 1o 1 eminentpy. Kpusa BusiBuia
3BOPOTHHUH OiK iHTETparlii eKOHOMIK Ta (iHAHCOBUX CHUCTEM Pi3HHX KpaiH: MpoOJieMHu,
0 BUHWKIA Ha OKPEMHUX pHUHKAX, IIBHUAKO TONIUPWINCI HAa BECh CBIT. MirHI
(iHaHCOBI 3B’SI3KM HEPETBOPWIIMCS B KaHAIM TNepeladi KPU30BOTO «BIpyCy» MK
KpaiHaMK, a €KOHOMIKH, HAHOUIBII yCHIIIHI B 3alydYeHHI IHO3EMHHX I1HBECTHLIH,
OTIMHWJIHCS il YIapOM TIPH PAIITOBOMY PO3BOPOTI CBITOBHX MOTOKIB Kamitamy [1, 3].

Y cydacHOi KpU3M BXKE ICHYE CBOS COJJJHA aHANTHKA: 3HAa4YHA KUIBKICTh
myOJikaniii, ceMiHapiB, KoH(epeHLiil npucBsueHo il Temi. OqHaK CIUIBHOT TyMKH
BIIHOCHO TPUYHH 1i BAHUKHEHHS Ta MPOTHO31B Ha MaiiOyTHE HEMAE .

I'moGanmpHy (hiHAHCOBY KpH3Y, IO TPOKOTHJIACS CBITOM Ha MeEXi MEpIInX
necatiniTh XXI CT. TPakTyIOTh 1 SIK KpU3Y «OJHOMOJISIPHOI Io0aizartii», riobanizmy —
«BIIaJI TIIO0AIBHUX KOPIIOPALIiii»; KpU3y JiOepaIbHOI MOJIENI CAaMOPETyJIbOBAHOTO PUHKY
(«puaKoBoTO (pyHmamenTanmizmy» (k. Copoc); HacHiIOK «JIOMiHyBaHHS (iHAHCIB
(pinaHCOBHX TipaMin) HaJ CKOHOMIKOK», «PaJUKaIbHOTO JiOepai3my», pyHHYBaHHS
MPUTAMaHHUX KaIliTaJli3My «IPOTECTAHTCHKUX LIHHOCTEH, 3aCHOBAHHUX Ha MpaLeTio0CTBi,
acketusmi, camoprockonaeHH» (FO. 1 C. ITaxomoBm). OmuH i3 HaHaBTOPUTETHINIHX
nocmaaukiB 11 — mpodecop Komymbiticekoro yaiBepcutery (CHIA) JIx. Crirmiig
BHHYBATHTh Y L[bOMY OpI€HTOBaHy Ha JIiOepalbHy IMOJITHKY, IHTEIEKTyallbHO CIaOKy i
COlliaJIbHO ~ 0Ee3BINNOBiNANBHY  BilAxy;  HEKPUTUYHE  JOTPUMAHHS  IPUHIMIIB
CaMOpETYJIIOBaHHS ~ PHUHKY, HEOOIHIOBAHHSA DPETYJMITHBHOI  (QYHKII  JepiKaBu:
«ExoHOMIII NOTpiOeH OanaHc ponel puHKY 1 poieit ypsmy». Ha #oro morysii, B OCHOBI
HETPABUIBHUX MOJITHIHUX 3aXO0JIIB — «HETPABHIbHA CKOHOMIYHA TEOPish».

Maiixe BCi KpU3U € «pYKOTBOPHUMH», MAIOTh CBOIX «T'epOIiB» 1 «TeHiiB». Ake
po30aTaHCOBaHICTh  COIIAIbHO-GKOHOMIYHOI CHCTEMH — HAcHiZOK BiJCYTHOCTI
MIPOTHOCTHYHO-BUIIEPE/KATBHOTO  (CTpPATEeriyHOr0)  MHUCIEHHS,  KBali(hiKOBAaHOTO
OIliHIOBaHHS (DaKTiB COINIAILHOTO XHUTTA Ta ¢(PEKTHBHOTO pearyBaHHsS Ha HUX. Ha
upomy akmeHtyBaB k. Copoc: «Harre po3yMiHHS CBITY HEIOCKOHANIE, OCKUILKH MH €
YaCTHHOIO TOTO, 1[0 HAMaraeMocs 3po3yMiTH». HempaBuibHe po3yMiHHS — JDKEpENo
npoGJieM, a/pke HEeIOCKOHall KOHCTPYKTH MHCIIEHHS MOPOJUKYIOTh HEKBauli(hiKoBaHi
Iii, HEMPHUIMYCTHUMY O€3MEeYHICTh YW HAIMIPHY aXiOTaKHICTh, MO UIIOCTPYE TE3y
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¢panmy3pkoro ¢inocopa A. beprcona: «3maTHICTb 10 PO3YMIHHS JIOTIOBHIOETHCS
3JaTHICTIO 0 mil» [2, 164].

BiTun3HsAHI BUCHI TaKOXX 3aiMalOTHCS MPOOJIEMaMU KPH3H 1 TONTYKOM IIJISIXiB
Uil Buxody 3 Hel. bimopyc O. y cBOiX mpansx BH3HAYa€ pojib KPH3HM B Cy4acHii
riobaibpHiil cucreMi. PubakoB M. cTBepiukye, IO Kpu3a — 1€ Mepiof, MiJ 4ac sIKOTo
CJIIT BIiIMOBHTHCS Bij 3aiiBux imro3iii. CaBuyk B. BU3Ha9ae cTpaTerito 3a TOTIOMOTOIO
STKO1 MO>KHA TTOJI0JIaTH HETaTHBHI HACIIIKA KPU3H.

VY renesuci Ta OCHOBI Oy/Ib-IKOT KPH3HU ITOEAHYIOTHCSI 3aKOHOMIPHI, 00’ €KTHBHI, a
TaKoX Cy0’ €KTUBHI YMHHHUKW. YHIBEpPCAIbHI i1 03HAKW — JHUCIIPOIOPIIii, TUCTapMOHIi,
po30anaHcoBaHiCTh, HecTabimizaltis, JUcHYHKITIOHATBHICTD, PO3BAN, KpaxX COIiaJhbHOTO
cy0’eKkTa, a B NEBHMH Yac — 1 aKyMyJIIOBaHHS CHJI Uil Horo pedopMyBaHHS,
CaMOBIJTHOBJICHHS 1 PO3BHTKY. YCi KpH3H € pe3yJbTaTOM IPOBAJIIB MOJITHKH 1
TIOYMHAIOTRCS Y CBigoMocTi [3, 28-29].

ExoHOMIuHI 1 colianbHi KpU3H, MOMPH crieln(ivyHi 0COOIMBOCTI, MAIOTh CHIJIBbHI
MPUYMHU: HEBIAMOBIMHICTE MK 320INA/KCHHSIMH Ta 1HBECTHIISIMHU, BUPOOHHUIITBOM i
CIIOKMBAHHIM, TIOMUTOM 1 TMporo3uIliero. HamMmipHe iHBECTYBaHHS, «IIepETPiB»
€KOHOMIKH, HEOOIPYHTOBaHE CTHMYJIOBAHHS IOMHUTY MOPYLIYIOTh MaKpPOCKOHOMIUHY
piBHOBary, po30ajaHCOBYIOTh COLIAILHO-€KOHOMIYHMI opraHi3Mm. Hacminku nporo —
HECIIPOMOXKHICTh PHHKOBHX MEXaHI3MIB PEryJIOBaTH BUPOOHWIITBO 1 CIIOKUBAHHS,
COIliaTbHO-CKOHOMIYHA HecTalOimbHICTh. [Ipo HapocTaHHS KPU3OBHX SIBHI MOXYTh
CHTHANI3yBaTH 1 JENpecuBHI 3MiHM B IYXOBHIH cdepi, YMCENBHOCTI 1 CTPYKTYpi
3alHATOCTI HaceNeHHs, MirpauiiiHiii aktuBHocTi. HaitedexTnBHinn 3acodu nporuii iM
— BIYMJIMBa COITiaJTbHO-€KOHOMIYHA TOJTITHKA; TPAMOTHE aHTUIUKITIYHE PETYITIOBAHHS;
€KOHOMIYHO OOTPYHTOBaHA IHBECTHIIIHA AKTHUBHICTh; paliOHAIBHE CTHMYJIIOBAHHSI
CIIOKMBYMX BHUTpAT y (asi craay i CTpUMYBaHHS iX y (a3l 3pocTaHHs; NpUOOPKaHHS
€KOHOMIYHOTO eroi3My TOLIO.

Y moBemiHI JTOACH KPU3OBHUX TEPIOJIiB CIOCTEPIraroThCsl HaJMipHA Yy TIIMBICTh
JI0 JECTPYKTHBHHX BIUIMBIB, ippalliOHAIBHUN MECUMIi3M, PO3TyOJIEHICTh, XaOTHYHUH
MOUIYK HUISXIB BHUXOXY 13 CHTyallil, HE3JaTHICTb «IPYHTYBaTH CBOI pILIEHHS Ha
3HAHHAX, aJDKE IM JOBOJUTHLCS MaTH CIpaBy HE TIMbKH 3 (QakTaMH i3 CydacHOCTI i
MHHYJIOTO, a # 13 Hellepe0adyBaHUMHU 00CTaBHHAMUY.

PeanbHICTIO KPU30BHX CHUTYalill € CTpaTeriyHi po3pUBH — HEBIAMIOBIAHOCTI MiX
LUIIMH 1 pe3ynbTaTaMu MisUIGHOCTI. BOHM CIIOHYKaloTh 1O mHeperiisity, oOMexeHHs
MITHOBUX OPI€HTAIIH, 10 HEPIJKO BHKOHYE IMO3UTHUBHY pOJIb — yOepirae Bif i7ro3ii.
IHakIIe NPOSBISIOTHCS i OYIKYBaHHS, HA SKUX [T03HAYAIOTHCSI HEBIIEBHEHICTh JIIOBUX
Cy0’€KTiB, CTPHBOKEHICTB JIFO/IEH pealtisiMu cBOTO OYyTTS.

OTXe, TMOYaBIIUCH «CEPIICBUM TPUCTyroM» (iHaHcoBoi cuctemu CIIA, kpuza
Bpasuia OUTHIIICTh HAIOHAILHUX €KOHOMIK, MIpHHECHa GaTalibHi HeTapa3au 0araTboM
mroasM. HixTo He BBakae il HECHOMAiIBaHOW, BUMAIKOBOI. CTBEPIKYIOTh, MO «ii
HaCTyIm MOXHa Oyno TmependadnTH KiTbKOMa pPOKAMH paHilie», OJHaK HIidoTo
paIuKaIBLHOTO IS 3amo0iranHs ii 3podsieHo He Oyio [4].

Xoua YkpaiHa ONMMHHWIACS Ha Kpar 3aruOeni, ane HEOOXIJHO ITUBUTHUCS Ha
HUHIIIHIO CUTYAIIIO SIK IIAHC BUHTH 3 Ii€T KpU3U aOCOTIOTHO I1HILOKO JIePrKaBOIo.
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Hame cycminbcTBO BCTymmio B If0 BiifHY i, B3arajii yBiHIUIO B MaiIaHHY
CUTYAIliI0, 3 YHCICHHUMH 1TI031AMHU. SIK HACNIJOK, MM 0aYUMO CTpamTHy HEIOOIIHKY
TPYAHOIIIB CBOTO CTaHOBHUINA. TiNBEKH mepeOyBaroud B CTaHi KpalHBOTO 30Y/KESHHS 1
1110311, MOJKHa OyJI0 IPUITYCTHUTH, 110 €Bpona Oyse KepyBaTUCS BiJTHOCHO YKpaiHu He
CBOIMH JIOBFOCTPOKOBMMH IHTEpPECAMHU, a «JeMOKpaTUUHUMH ineanamu»[3, 30-31].

CpOToflHI TOJNITHKHA PI3HUX HAaNpsMIB TPOJOBXKYIOTh CTBEPDKYBATH IIPO
cTabinpHiIe MalOyTHE Ta maciusimie >KUTTA depe3 10-15 pokiB. Aye sK IOTO
JOCSITTH, SKIIO PIK Y PIK 3pOCTa€ KiNIBKICTh TOJOMHUX, ODKCHIIB, JeAaii OuibIne
nerpanye 6iochepa?

VYci 10Ka3m MONSraloTh y TPhOX allbTEPHATHBAX — HEOOMEKEHOMY 3pOCTaHHI,
JOOpOBUIEHOMY OOMEXEHHI Ta BUXOJli 10 IPUPOJIHMX MEXK 3POCTaHHSI.

ExOHOMIYHI KpU3H CTPSICATUMYTh IUIAHETY NOTH, JOKH JIFOJICTBO YBiiJe B €OXy
Benukoi BiAMOBY — BiIMOBH Bia Oarathox Onar, ifei, iinro3id. Yac «mpsMOTiHIHHAX»
imeonoriii 3aBepmmBcs. HuHi Bke Tpeba momopocmimaté W KUTH, KepyKOYHCh
3JI0POBHM TITY3]IOM.
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Menvnuuenxo Tapac
TepHominbChKNI HalliOHABHNI €KOHOMIYHHI YHIBEPCHUTET

MPIOPUTETH CTUMYJIIOBAHHSA EKCIIOPTY B YKPATHI

CydacHa TIOJiITHYHA Ta EKOHOMIYHA CUTYaIlisl B YKpaiHi MOB’s3aHa 3 TTOTiPIICHHS
KOH'IOHKTYpH Ha TPamWIifHUX JUIsI YKpaiHCBKUX TOBAapiB 30BHINIHIX pPHHKAX,
TCOTOTITUYHOI CHUTYAIli€0, MACUBHOK IMO3MIIE BIAAHM MIOJ0 BUPOOJCHHS CTparerii
PO3BUTKY KOHKYPEHTOCIIPOMOKHOTO €KCIIOPTOOPIEHTOBAHOTO HAIIOHAILHOTO BHPOO-
HUIITBA TOLIO HE 3aJMIIae BUOOPY YKPATHCHKAM KOMIIaHisIM Ta CIIOHYKa€ iX PO3BUBATH
EKCIIOPTHY JisUTbHICTH CAMOCTIMHO, aJIXKe 1€ JUI1 MOMJIUBICTD 301IBIIUTH PUHKU 30YTY
MOPOAYKIT 1 TH CaMHM MiIBHIIMTH JOXOJHICTh MiampueMcTBa. OfHAK, pO3BUBAIOYH
cBO1 Oi3Hec-cTpaTerii, 6I3HECMEHHU CITOJIIBAIOTHCS Ha MIATPUMKY NEpKaBH, K MiHIMYM,
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Y BUIJISAI YiTKO ¢(hOPMYIIBOBAHOT 1 JIIEBOT eKCTIOPTHOT cTparerii. CTpaTeriyHO METOH
JIepKaBHOI MIATPUMKH SKCTIOPTY Ma€ OyTH ITOCHICHHS ITO3UITIH JIep)KaBu Ha CBITOBHX
PUHKAX BHCOKOTEXHOJIOTIYHOI MPOAYKIIii, AUBEPCUPIKaIlisl TTOCTAaBOK Ta 3a0e3MeUeHHS
KOHKYPEHTOCIIPOMOKHOCTI BITYM3HSIHOT MPOAYKII HAa 30BHINIHIX PUHKAX MUISTXOM
e(pEKTHBHOTO BUKOPHCTAHHS CKOHOMIYHHUX, IPABOBUX Ta MOJITUYHUX BAXKCIIB BILIHBY.

TloniTHKa CHIPUSHHSA E€KCHOPTY BKIIIOYAE OYyIOb-sAKi 3aXOJH, IO CIPAMOBaHI Ha
3a0e3MeueHHs CTabiIbHOTO PO3BHTKY Ta peallizallii eKCIIOPTHOTO TOTEHINAY KpaiHu.
TakuM YMHOM, TOJITHKA CHPHUSHHS CKCIIOPTY 3MIHCHIOEThCS uepe3: (piHAHCOBY IMiIT-
puUMKy (HajaHHS (iHAHCOBUX IMOCIYT: KPEIUTIB, TapaHTIH TOIIO, MPSMOTo (iHAHCY-
BaHHS Yepe3 CYOCH[IiT, TPaHTH, BIIKPUTTS CIICI[iaIbHUX CKOHOMIYHUX 30H, 30H PO3BHT-
Ky CKCIOPTY, €KCIIOPTHI KJIACTEpHU TOIIO) Ta iH(QOpMAIiiHY MiATPUMKY (KOHCYJIBTAINT,
NPOBENICHHS TPEHIHTIB, TMOIIYKY MNapTHEPIiB, HATAaro/KCHHS 3B SA3KIiB 13 HOBUMH
eKCIopTepaMy, BHXiJ Ha HOBI PHHKH TOIIO). 3aXOJaMH, MIO CIPHIIOTH PO3BUTKY
EKCIIOPTY, € 3HIDKCHHS TOPrOBHX Oap’e€piB Ta CIPOIICHHS TOPTOBEIBHHUX IPOICIYP.
Kpim Toro, icHye ©Oe3mid omocepeaKoBaHHX (aKTOPIiB, MO0 CIPHIIOTh 3POCTAHHIO
EKCITOpPTY, HAINPHKIIAJ, MaKpOCKOHOMIYHA Ta TMOJITHYHA CTAOUTBHICTD, CIPUSITIUBUA
IHBECTHUIIHHUIN KJTiMaT, po3BHHYTa iHppacTpykTypa Tomo [1, 5].

Sk CBiqUUTH MiXKHApOIHA MPAKTHKA, CKCIIOPTHA CTPATETisl OYyAb-sKOi KpaiHU €
OJTHUM 3 TIOKYMCHTIB JIOBT'OCTPOKOBOT'O YPsIOBOTO IIaHyBaHHs. Halra kpaiHa B boMy
CEHC1 He BHUHATOK. A TOJIOBHE — Taka IporpaMa MOBHHHA MICTUTH JiTKE PO3YMIiHHS 3a
PaXyHOK YOrO, 1 Ha SKHX CaMe PHHKaX MOXITHBE 3DOCTaHHS €KCIOPTY.

Cepen 3axofiB, MO CHPUSATUMYTH €(EKTHBHIH eKCIOpTHii cTparerii YkpaiHu,
HEO0OX1IHO BU3HAYNTH:

— PO3pO0OIIeHHS 1 YIIPOBAKEHHS JIepyKaBHUX €KCIOPTHHUX MPOTpaM UIs KOXKHOL
rajty3i eKOHOMIKH;

— (hiHAHCOBY JOMIOMOTY PO3BHUTKY €KCIIOPTHUX MPOrpaM, OCOOIHMBO JIs MAUX 1
CepeHiX MiAMPHUEMCTB;

— 3aIyCK JisSUTbHOCTI TOPTOBEIBHUX MiCiid 32 KOPJOHOM;

— CTBOPEHHS YMOB CIPUSHHS JIJIsl HaJIaHHS IMIIOpTEepaM BiICTPOYKH IIJIATEXKIB 3a
KOHTPAaKTaMH 3 YKPATHCHKUMU €KCIIOPTEPaMU;

— PO3BUTOK MEpEKi KOHCAITHHTOBHX IICHTPIB JUTSI €KCIIOPTEPIB;

— 3aXHCT HAIIOHAJILHUX €KCIOPTEPIB Bifl KOPYIIIIHHUX TIPOSBIB;

— oprasizariifHy i ¢piHaHCOBY MIATPUMKY B TOIIYKY PHHKY 30yTy 1 IpoCyBaHHs
NPOIYKLIT Ha 30BHIIIHI PUHKH TOILIO.

30BHINTHS TOPTIBIIS HAMIOI JEP)KaBH PO3BUBAETHCS I BIUIMBOM TIOTipIICHHS
KOH IOHKTYPH JUIS BITYM3HSHOIO BHPOOHHKA HA 30BHIIIHIX pPUHKAX, HEAKTHBHOCTI
BIagu YKpaiHH IMOJO pPO3POOKM CTpaterii pO3BUTKY KOHKYPEHTHOCIIPOMOYKHOTO
€KCIIOPTOOPIEHTOBAHOTO HAITIOHAJTHFHOTO TOBAapPOBUPOOHHKA, TAMiHHS HAIiOHAIEHOTO
BupoOHUITBa. OIHAK BHOIp MPAaBHILHOI €KCIIOPTHOI CTpaTerii Ta eeKTHBHA 11 peai-
3amis, MaiOyTHbOMY JONOMOXE YKpaiHi 3aifHATH CBOE Micle Ha MDKHApPOJHOMY
PHUHKY, aJKE CTUMYJTFOBaHHS HAllIOHAIBLHOTO €KCHIOPTY, e()EeKTHBHUI MEXaHi3M MPOCy-
BaHHS YKpPaiHCHLKHUX TOBApiB HAa CBITOBI PUHKH HE JIMIIE TOTIOMOXE ITiIIPUEMCTBAM-
EKCIopTepaM HApOIIyBaTH CKCIOPT, ale W MpPU3BEAC IO IMOKPAIICHHS COI[aJbHO-
E€KOHOMIYHOT'O CTAaHOBHIIA KPATHH B LIJIOMY.
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Haiioenko Ana
TepHominbChKMI HalliOHAIBHUI €KOHOMIYHHI YHIBEPCHUTET

HOJITUKA TA IHTEPHET: TIOJITUYHA KOMYHIKAIIA
B YMOBAX PO3BUTKY CYYACHHUX
IHOOPMANIMHUX TEXHOJIOI'TN

CTaHOBJIEHHSI MEPEXXEBOTO CYCITUILCTBA BiAKpHBAE HeOAaueHI paHillle MOXKIIMBOCTI
JUIS PO3BUTKY MOJITHYHOTO MPOLECY, MOCTYIOBO 3MiHIOIOUHM Horo ¢opmy i cyte. B
OCHOBI TpaHC(hopMaIlii TOJITHYHOTO MPOIeCy, HOro BiAXOM BiJ TPpaAWIIHHAX HOPM i
MPOLIEAYp JEKHUTh TCHICHINS IO MeiaTH3allii MONITHKH W TIOSBH HOBHX acCIEKTiB
MOJITUYHOT KOMYHIKAIIii.
INoniTHyHa KOMYyHIKAIlis SBJISE COOOI0 MPOIEC, IO OXOIUTIOE TONITHUHY cepy
JKUTTS JTFOIMHU, TIOCEPETHUIITBOM SIKOTO BiJOYBA€THCS CIUTKYBaHHS MiX OpTraHaMu
BJIAJIH, TOJIITHYHUMH TAPTIsIMH, TPOMAJICEKUMU OPTaHi3alliiMH 1 pyXaMH, MOCaI0OBUMHU
oco0amMu, BHOOPLISIMHU, HACEJICHHSIM.
VY 1ioMy TONITHYHA KOMYHIKAIisl SK KOMIUIGKCHE SIBUINEC 3BOIAMWTHCSI JIO
HACTYITHUX OCHOBHUX BUIB IisTTHHOCTI:
- 1H(pOpMyBaHHS IPOMAJICEKOCTI Ta JIT PO MOJIITHYHUH CTaH CYCIIBCTBA, PO
HOJIITHYHI TPOLIECH, 110 MPOTIKAIOTh Y HHOMY;

- TIOMUPEHHS 3HaHb TPO i1ei, MNONITHYHI I[HHOCTI Hamii, TPO CYTHICTbH
JIeprKaBHOT TIOJIITHKY;

- IHTerpauis i peryJaroBaHHS MOJITHYHUX BITHOCHH;

- KOMYHIKaIiiHI 3ycruis 3 (OpMYBaHHS, PO3BUTKY W MOOLTI3aMii MO THIHNUX
TIapTii i pyXiB;

- TOUIMPEHHs i 3aKpilUIeHHs BiANOBIAHOI HOJITHYHOI KYJIBTYPH;

- HedopMaiIbHA MOJITUYHA couiamizalis, GopMyBaHHS i PO3BHTOK MOJITHYHOT
CBIZIOMOCTI;

- MoTHBaliiiHa i ariTaniiHa po6oTa 3 IEBHUMH €JIEKTOPaJIbHUMHU CEKTOPaMU.

IHTepHEeT Ta NONITHYHI KOMYHIKalii TICHO B3a€MOIIOB’s3aHi. IHTEepHeT sK
mIobambHa Mepeka, sKa o00’€IHye eJIeKTPOHHI TMPHUCTPOI, TIOCTYIHUBCSA MiCIeM
[aTepHeTY sIK iHPOpMaIIHHOMY Ta KOMYHIKAIIHHOMY CEpEIOBHIILY.

INocunennss koMmyHikaumidHol QyHKIIT Mepexi [HTepHET HPH3BOAWTH 1O 3MiHM
(hopMaTy MacoBOl MOJITHIHOT KOMYHIKAIIii, 110 BHHUKAE MK Cy0’ €KTaMH ITOJIi THIHUX
BIIHOCHH y IIMPOKOMY CEHCI CJIOBa 3 METOIO BIUIMBATH Ha CBIJIOMICTh HACENCHHS i
CIIOHYKATH 0 TIEBHOT'O TUITY MOJITUYHOI MOBEIIHKH.

B3aemonis IHTepHeTY Ta MOJITHKM y Cy4acHOMY CBITI Ma€ Taki JiBa OCHOBHI
ACTICKTH:
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— 3aJIy4eHHs] TPOMaJISIH 10 aKTUBHOI y4acTi y MOJITUYHOMY JKUTTI CyCIUIBCTBA Ta
MOXITUBICTh BEACHHS 0€3IMOCEPETHBOTO JiaJIoTy MiXK BJIQJIOI0 Ta HAPOIOM, 3MEHIIICHHS
HEPIBHOCTI TOJITHIHUX MOMIIUBOCTEH;

— JOCUTh BHUCOKHMH piBeHb MaHINmyJsimii B Mepexi I[HrepHer, HamgaHHS

[Momitnani [HTEpHET-KOMYHIKaIIi MOCTalOTh (HPAKTOPOM JIEMOKpATH3AIil TOTITHY-
HOT CHCTEMH, MalOTh TpaHCHOPMYIOUMI BIUIMB HAa OCOOIHMBOCTI (YHKIIOHYBaHHS
HOJITHYHHX NapTid; MOJITHYHY COLiaNi3alilo 0coOOMCTOCTI; YyTBOPEHHSI HOBOI €JITH —
HETOKpATii, CTAHOBJIATH OCHOBY €JIEKTPOHHOI IEMOKpaTii.

[MomitnaHi [HTEpHET-KOMYHIKAIli TAKOX BiAIrPalOTh BaXKITUBY POJIb B CYJacHHUX
HOJITHYHHX IIPOLIEcax, 30KpeMa B TAKOMY CKJIaTHOMY IOJIITHKO-IIPABOBOMY SIBHILI, SIK
BUOOpumMii mpouec. Bubopumii mpormec B enoxy iHGOpMaumiiHOTO CyCIHiNbCTBA
TOCTYIIOBO 3MiHIOE CBOIO (hopMY 1 3MicCT. SIKIIO paHilie Tak 3BaHHH 3BOPOTHHI 3B’ 130K
BUSIBJISIBCS TICIISI OTOJIOLIIEHHS PE3yJIbTaTiB BUOOPIB, TO CHOT'O/IHI peaKilisi KOMyHiKaHTa
MOXE CYTTEBO KOPUTYBATH XiJl BHOOPYOT KaMIIaHii.

PiBeHb pO3BHUTKY MacoBO KOMYHIKAIIMHWUX TIPOIECIB y cydacHiH VYkpaiHi €
JIOCTATHIM JIJIs 371CHEHHS €()eKTUBHOI MOITHIHOT KoMyHiKaltii. [TomiTiaHe iHTepHET-
cepeioBHIe YKpaiHU MICTUTH KiIbKa OCHOBHHX KaHAJIB, sIKi 3a0€3MCUyIOTh 3B’S30K
MOJIITHYHHX AiSYiB 3 €JICKTOPaTOM — IIe CalTH TOJITHKIB, MAPTiiHI caliTh Ta OJOTH;
«aBTOPCBKi» cTaTTi B enekTpoHHWX 3MI. OgHuM 3 HaWBOXIUBINIMX KaHAJIB, €
CTOpPIHKHM B colliajbHHX Mepexax. Facebook, Instagram, Twitter Bxke NaBHO BHKO-
PHUCTOBYIOTBCS SIK €IEMEHT KOPIIOPaTUBHOTO OpeH/1a y CBITi MOJITHKH.

CorriabHI MEpeXi ChOTOIHI BHKOHYIOTH TOTY)KHY iH(popMaliiiHy Tta Mo0Oimi3a-
miiHy ¢QyHKIi1. BpaxoByloun TocTiliHE 3pOCTaHHS YKpaiHCHKOI iHTEpHET-ayAHUTOpii,
SKIIO TIOJIITHK HE € aKTHBHUM Cy0 €KTOM Yy CBIiTI COIIaJbHHX Mepex, Oiorocdepi,
CJICKTPOHHIN MyOJMIIMCTHLI — LI cepifo3He HepoNpalfoBaHHs Horo komanmu. Ha
ChOTO/IHI [HTEpHET — IIe BeJIMYE3HA YacTKa «IIPOCYHYTO» ayAUTOPIi, IKa Ma€ MpaBo Ha
MOJITHYHY 1H(OpMAIiIo 3 TEPUIMX BYCT 1 Bijl AKOT 3aJIEKHUTh YCIIX MOJITUYHHUX MapTiH
Ha BuOOpax.

[TincymoByloUr BHINlECKa3aHe, BiA3HAYMMO, IO B CYYAaCHUX iHPOpMAIIHHIX
TEXHOJIOTISIX TOJITHYHA KOMYHIKAITS BiIrpae 3HA4Hy pPOJIb, 1 30KpeMa BUKOPUCTAHHS
[HTEpHeTY Y MOJIITHYHUX LIIIX Mae BenuKi MoknuBocTi. Lle Ti mepeBaru, siki He 1ae
JKOJICH THIIHI 3aci0 MacoOBOi KOMYHIKAIIil.

Ilepesiik BUKOPUCTAHUX JIZKepeI:
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Coxaubkuii Onexcanop
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHHUHA YHIBEPCUTET

MOJIEJT ®OPMYBAHHS BINCHbKOBUX BUTPAT KPAIH CBITY

BilicbkoBI BUTpaTH BIPONOBXK BCi€l iCTOpil iCHyBaHHsS LuWBUI3amid Oymu i
3JIMINAIOTHCS] BU3HAYAJIBHUMU JUTS OFO/DKETIB OLIBIIOCTI KpaiH cBiTy. B 3apyOikHil Ta
BITYM3HSHINA (haxoBili JiTepaTypi aKTUBHO BEIyThCS IUCKYCil cepesl HAyKOBIIB Ta
BIMICBKOBHX EKCTEpTiB moa0 (hiHAHCYBaHHS IepKaBaMH iX OOCSTIB 3a KpUTEpisMHU
PO3YMHOCTI Ta jocTaTHOCTi. [l eMmipu4yHUX JOCHiPKeHb BUKOPHUCTOBYIOTH CTATHC-
THYHI Ta aHATITHIHI Matepiasii CTOKTOJBMCHKOTO THCTHTYTY JMOCIIKEHHS MPOoOsieM
mupy (SIPRI), HATO, MinictepctBa o6oponu CIIIA, OOH, CsiToBoro 6aHKy TOIIIO.
3okpema SIPRI npu po3paxyHKy 00csTiB BiliCbKOBHX BUTpaT BUKOPHCTOBYE METOJUKY
HATO, mo BkIIOYa€e J0 HUX BCi MOTOYHI i KamiTalbHI BUTPATH Ha 30pOIiHI CHIIH, B
TOMY YHCIII MHPOTBOpPYI, BHUTPATH MiHICTEpCTBA OOOPOHHM Ta IHIIHUX JCPKABHHX
OpraHiB, IO PEalli30BYIOTh BIMCHKOBI NMPOEKTH; HAa BOEHI30BaHI CHIIM, SKIIO BOHHU
pPO3TIISIAOTECS sSIK HAaBYCHI 1 OCHAIICHI JUIS TPOBEACHHS BIMICBKOBUX OTEpalliii;
BHUTPATH Ha BIICBKOBO-KOCMIYHY JisUTbHICTb.

Cronu BiTHOCSTH BUTPATH Ha BIMCHKOBHH 1 IMBUTLHUI TIEpCOHAJN, B TOMY YHCII
neHcli BifiChKOBOCITY>KOOBIIIB Ta COIaNIbHI TOCIYTH Ui MIEPCOHANTY; SKCIUTyaTallilo Ta
TeXHIYHE 00CIIyrOBYBaHHSI; 3aKyIiBJIi; BIHCHKOBI JOCIIDKEHHS 1 PO3POOKH; BIHCHKOBY
JorroMory (y BIiCPKOBHX BUTpaTaxX KpaiHH-JIOHOPA).

IIpore, Ha chOrOAHINIHIN J€Hb BUIATKH Ha 00OPOHY Ta OE3NeKy AepKaBH, K i
BUJIATKM Ha YIPAaBJiHHSI, 3yMOBJIEHI PUPOJOIO0 1 GYHKUISIMH AepXKaBU, HEOOXITHICTIO
3aXUCTy 11 1HTEpeciB y MDKHApOJHOMY CITIBTOBApPHCTB Ta Bin arpecii Pocilicbkoi
®denepartii.

Amnanizyroun myOiikanii 3 1i€i mpoOJeMaTHKH aBTOPIB 3 PO3BUHYTHX KpaiH Ta
Pocii [1], [2], [3], [4], BapTO 3BepHYTH yBary Ha TOH (hakT, IO y OINBIIOCTI BHUIAIKIB
BOHU JIOCII/DKYIOTh MakpOeKOHOMidHI e(eKTH BiChKOBWX BWTpaT. be3 cymHIBY, Ha
pI3HMX eTamax pO3BUTKY Ta Y PI3HUX ICTOPUYHMX YMOBax B 3aJI€KHOCTI Bif
MDKHApOAHOI CUTYallil, BIACbKOBI BUTPAaTH MOXXYTh OyTH SIK HaJAMIPHHMH, BUXOJSUH 3
HEOOXITHOCTI 3aXWCTy CYBEpPEHITETy Ta HAI[lOHAIBHHUX IHTEPECiB y TIIOOAbHIM
€KOHOMIII, TaK 1 HEJOCTATHIMH.

Jesiki 3 pociiCbKHX aBTOPIB BUIUISIOTH NPOAYKTUBHI Ta HENPOIYKTUBHI BUTPATH,
OCKUJIBKH JIEsIKi 3 HUX MOXYTb BUTpavaTHCs Ha iMnopt 30poi ta pesynsratie HJJIKP, a
IHII CTIPHUSIOTH 3pOCTAHHIO €KCTIOPTY, IMiIBUIICHHS SKOCTI JOJACHKOTO KaIliTary, TOSIBH
HOBUX TEXHOJIOTiH Ta ix momupeHHs Ha iHm cdepu exkoHoMiku [3]. Came Tak
BinOyBanocst y CIIA, xomm Taki NpopuBHI BilicbKOBI iHHOBawii, sik [HTepHer, GPS
HaBirarisi, cbOTOJHI BHKOPHUCTOBYIOTBCS y BCiX cepax KUTTA JIOACH IIUPOKO 3a
MeXaMH IIi€T KpaiHy.

HaToMmicTh BiAICYTHICTh JOCTATHIX KOIITIB HAa HAIIOHAJTbHY OOOPOHY CTPUMYE
JIOBI'OCTPOKOBE EKOHOMIYHE 3pOCTaHHS, OCKUIBKM OOMEXYy€E y4acTh JepKaBd Ha
pUHKAX BHCOKOTEXHOJOTIYHOI MPOAYKIii Ta BHPOOHHYWX JIAHIIOTaX 3 BHCOKOIO
YyacTKo0 aonxaHoi BapTocTi. KpiM TOro, xpoHiuHe Heno(iHaHCYBaHHS OOOpPOHHHX
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BUTpAT MOXC 3IiiCHIOBATA HETaTHBHUI BIUIMB Ha MOTCHIANl 3POCTaHHS CKOHOMIKH,
SIKWH, B CBOIO 4epry, OyJie Ba)KKO 3aJisTH NP HACTAHHI peabHOI BIICHKOBOI 3arpo3H,
HEe3aJIe)KHO BiJI TOTOYHOTO CTaHY EKOHOMIKH.

Came Taka cutyarlist criocrepiranacst B Ykpaini y 2014 pouti, ko notpi6Ho 0yi10
NPOTHUCTOSITH TPETil 3a BIMICHKOBOIO MOTYKHICTIO B CBITI POCIHCBKIH apMii, a BiIacHa
CHUCTEMa HaIlloHATbHOI 000poHM Oyia Maibke TOBHICTIO 3pyHHOBaHa depe3 pi3Ke
TaiHHs BIHCHKOBHX BHTpAT.

TakuM YUHOM, 3HAXO/KCHHS ONTHUMAJIBHOTO OalaHCy MiX BiCBKOBUMU
moTpedaMu Ta eKOHOMITHHUMHU MOXIIUBOCTSMH KPaiHH € HEBUPIMICHOIO MPOOIEMOIO SIK
B Teopii, Tak i mpakTuili (GopMyBaHHS Ta peadizamii BHYTPITHHOI Ta 30BHINTHBOI
JIep’KaBHOI MOITUKU. ['0JIOBHUM 3aBIaHHAM IPH I[bOMY € BU3HAYCHHS PO3YMHOCTI Ta
JOCTaTHOCTI pIBHS BIHCBKOBHX BHUTpAaT, SKE MOXe OyTH BHPIIICHUM IIIIXOM
BUPOOJICHHS METOUIHUX ITiIXOIIB 3 TIO3HIIIH y3ToKEHHS MOTped BIHCHKOBOI Oe3meKn
Ta HEOOXITHOCTI 30epeXCHHS ONTHUMAIBHUX MAaKPOCKOHOMIYHHX Ta COI[aJbHUX
MMOKa3HHUKIB EKOHOMIYHOTO PO3BHUTKY.

OCHOBHUMH JKepenaMu (piHAHCYBaHHS BICHKOBUX BHUTpAT € MOAATKH, OOPTH Ta
iHGAisA. B pasi 3aXomuieHHs] TEPUTOPIi Ta 1HIIHX BIHCHKOBUX TpodeiB, piHAHCYBaHHSI
MOJKe 3MICHIOBATHCS 32 PAXYHOK MEPEMOKCHUX, OJHAK iICTOPHYHHI JOCBII CBIIYHTH,
110 HOTro 00CsTH DOoCATaIn MakcUMyM 12% Bij HEOOXiJHOT CyMH.

KpiMm mux mxepen ¢iHaHCyBaHHS Yy JESIKMX KpaiH 3HAYHY YacTKy 3arajbHHX
BUTpAT CTAaHOBWJIA MiKHApPOAHA Jomomora. HaifOimemn cyMd Takoi JOHIOMOTH
orpumyBas Bix CLIA I3pains. Tak, 3 1985 nmo 2002 poku TineKH y ¢opmi BificbKOBUX
rpanTiB [3paimo O6yio nepeaano Ginpmre 30 MiIpa. KoapiB, TOMI K YKpaiHa, 10 TaKOXK
TIePESKUBAE arpecito 3 OOKY TPEThOl 3a MOTYXKHiCcTIO apMii cBiTy 3a 2014-2018 poku
onepxana juiie 0,5 MIpI. ToJapis.

3BayKarouM Ha BUIIE 3a3HAYCHE, HACTYITHHUMH HANpsIMaM{ HAYKOBUX JOCIIKEHb
Ma€ CTaTH BHPOOJCHHS Uil YKpaiHH Takoi MaKpOeKOHOMIYHOI MOJENi BiHCHKOBHX
BUTpAT, 110 BKIFOYATHME BC1 MOXKIIMBI JKepena iX (hopMyBaHHS.

Ilepenik BHKOPUCTAHUX JKepeJ:

1. [Iaxy6 M. I'ocynapcTBEHHOE peTryTHpOBaHUE BOCHHOM SKOHOMUKH. Journal of
the Belarusian State University. Economics. 2017. No. 2. P. 87-94.

2. ManxoB C.IO., Yepnasckuii /I.C., Kocce }0.B., Crapkos H.H. Bnusaue
BOCHHBIX PAacXoJOB Ha JKOHOMHKY: CKOJBKO IDIATHUTH 332 BOCHHYIO 0€30MacHOCTH?
Martepuansl Mexaynapoanoii koupepenimu «[lyTe B Oynyiee — Hayka, Ti00aibHEIC
mpoOieMbl, MeYTBl M HamexIapl». 26-28 Hos0ps, 2007. WHCTUTYT UpHUKIaTHOH
matemaTtiku uM. M.B. Kengprma PAH, Mocksa http://www.nonlin.ru/node/169.

3. Roser M. and Nagdy M. Military Spending. URL: https://ourworldindata.org/
military-spendinghttps://ourworldindata.org/military-spending.

4. Kinp O.B., 3axapo O.b., ['onuapoBa H.B. Anamni3 TeHneniiii pepopmyBaHHs
30pOMHNX CHJI MPOBIAHUX 1 CYMDKHHUX 3 YKpaiHOIO Jep)kaB Ta BH3HAYCHHs HANpPsMIiB
pOo3BUTKY 30poitHux cun Ykpainu. Cucmemu 036poenns i giticokoga mexuika, 2007,
Bumyck 1(9).30-34.

17



Danincvka Onia, Coxauvka Onena
TepHOMILCHKNH HAIOHATLHUN €KOHOMIYHUHA YHIBEPCUTET

TPAHC®OPMAIIISI AMEPUKAHCBKOI ZIEOJIOT'Ti

VY nmaHoMy JOCHIDKCHHI MH TIEPEBIPHMO TEOPETHIHO OOTPYHTOBAHY TillOTE3y
moo Tpanchopmalii «aMepuKaHChKOI Mpii». AKTYaJIbHICTh JAaHOT TEMH 3yMOBJICHA
JMHAMIKOIO ICTOPUYHOTO Tpolecy. B ocHOBy imeosorii miJ Ha3BOIO «aMEpUKaHCbKa
Mpisi» JISTIM TIEBHI KYJBTYpHI Ta JTyXOBHI IIHHOCTI, 1[0 CTaJH PYIIIHHOI CHIIOIO IS
JIOCATHEHHS YCITXy B EKOHOMIYHOMY Ta COIlialJbHOMY acrekTax. [laHa imeororis
Opi€HTOBaHa Ha IepeJady CBOiX 3HaHb NMPHIHIEIIHIM IOKOIiHHAM. [IpoTe momiTHko-
eKOHOMIYHI TOAii MalTh HeaOWSKWH BIUIMB Ha CBITOIVMS Ta KyinbTypy. Hose
TTOKOJTIHHS, 3HAXOITIKCH B IHIIMX YMOBaX, (OPMYE JICIIO iHAKITY KyJbTYPY MUCIICHHS,
BUJIO3MIHIOIOYH YCTAICHI MOTILSIIH, MiAXOIHN O PO3YMIHHS CyCIUTbHUX IiHHOCTEH. I1in
BIUIMBOM IIOJIITHKO-€KOHOMIYHUX (DAaKTOpIiB 3MIHIOIOTBCS COLIAJIBHI IIPIOPUTETH
JIFOJIHH, 1110 HEMUHYYe BIUTUBAE Ha TpaHCHOPMAIIFO HAIlIOHATBHOT 1€,

TepMiH «aMepuKaHChbKa Mpisi» OyB TporojiomieHuid y dacu Bemwmkoi mempecii
amepuKaHchkuM icropukoM Jlxeiimcom Tpycnoy Anamcom. CytHicTh Horo inei B
3HAYHIA Mipi 3aJIMIIA€THCS TIOCIIIOBHOIO IIPOTSTOM OCTaHHIX BiciMaecsaTH pokiB: «The
dream is a vision of a better, deeper, richer life for every individual, regardless of the
position in society which he or she may occupy by the accident of birth. It has been a
dream of a chance to rise in the economic scale, but quite as much, or more than that, of
a chance to develop our capacities to the full, unhampered by unjust restrictions of
caste or custom. With this has gone the hope of bettering the physical conditions of
living, of lessening the toil and anxieties of daily life» [1, 214-215].

3HauCHHS CJIOBOCHONIYYEHHS «aMEPHKaHChbKa Mpisi» MOCTIHHO 3MiHIOBAlOCS Ta
moaudikyBanocs, BimoOpakarouu Hamii Ta OakaHHS KOXKHOI HOBOI emoxu. Moiona
AMEPUKAHCHKUM KYJIbTYpa 3aKJIMKA€E JI0 ONTHUMI3MY, PO3BUTKY Ta JIOCSITHEHHS YCIIiXiB.
Xo4a TepMiHy «aMepUKaHCbKa Mpisi» He icCHyBano 10 1931 poky, HOro BUTOKM MOKHA
3HaWTH Habarato paHime. [CTOPHUKN MPOCTEKYIOTh HOTO €BOJIONIIO IO PENiridiHuX Ta
oTiTHIHKX KainaHiB Ctaporo CBiTy.

[epiui anrniiiceki nocenenni HoBoro CiTy ciimyBanu 3a Mpi€ro, 3HaXOSIYKCh B
yMOBaxX MaTepiaibHOI Ta EKOHOMI4HOI He3abesmeueHocTi. HesanexHicTh, MIHUIA
IHAWBIAyali3M Ta PIMIYYiCTh PO3TIIAAATUCS BAKIMBAMH PUCAMH JUTS JTOCSITHEHHS
npougsitanss. [IpiopuTeTHIMU LIHHOCTSIMU B KUTTI Oynu bor, cim’s1, a moTim kpaiHa.

Hexnapanist Hesanexnocti CLIA 3akpinuia inero cBoOOAM, PiBHOCTI Ta INpaBo
KOXHOTO OyTH IIACIMBUM. 3aKOHOJIABYO 3aXHUIIA0YHN IIHHOCTI «aMEPUKaHCHKOT Mpii»,
0aTbKN-3aCHOBHUKH CTBOPHJIM CYCITUTLCTBO, SIK€ OYJI0 JyXe NMPUBAOIMBUM IS THX,
XTO MparHe Kparoro XHUTTS.

Jkopmk BamwHTTOH y CBOiM TIPOMOBI IMIJKPECIIOE BAKJIMBICTh JTyXOBHHX
MiHHOCTEH: «3 yCiX TUCIHILIIH Ta 3BUYOK, SKi BEAYTHh JO MOJITHYHOTO MPOIBITAHHS,
penirii Ta MOpaJBHICTh € HEOAMIHHOI MiATPUMKOIO» [2, 521-522]. YerBeprtuii
npe3unent CIIA, Benmkamin @paHKIIiH BBaXaB, IO «PEJIris Ta MOpallb — II¢ €IUHA
MiITHa OCHOBA IPOMaJICHKO1 CBOOO I Ta 1macTsi»[3, 38].

18



VY 1920-x pokax «aMepHWKaHChbKa Mpis» ModYala 3MIHIOBATHCSA Bil TpaBa Ha
CTBOPEHHSI KPAIIOTO KUTTS 0 Oa)kaHHs MpHI0aTH MarepianbHi pedi. XKamiOHa Bepcis
«Mpii», TOHWTBa 3a MaTepialbHIMH pedaMH Ta 0araTCcTBOM, He Oyna peajbHO
JOCSHKHOKO. XTOCH IHINUI 3aBXK/IM MaB OLbIIIE Ta Kpalle.

[Ipe3uacHTH WIATPUMYBAIX 1CI0 JOCATHEHHsS OaratcTBa Ta TrapaHTyBalk
MaTepianpHi Omara. O0pa3 «aMepHKaHCBKOI Mpii», mo chopmyBascs micist [pyroi
CBITOBOI BIHH — JIOCATHEHHS KOM(pOPTHOTO PIBHS KHUTTS CEPEIHLOTO Kiacy. Lls Mpist
BKJIIOYaja B cebe 100pe omauyBaHy i cTadiibHy poOoTy, OYyAMHOK Y epeaAMIcCTi, cimM’si
3 gBoMa abo TpboMa MITBMH, HOBHH aBTOMOOLTL y Tapaki Ta JBOTH)KHEBI JITHI
KaHikynu. Taki 300pa’keHHS IIOTHIKHS TPAHCIIOBAIWCS y BiTadbHI 4yepe3 pamio Ta
TeneBi3ilHi nporpamu. [IporpecUBHUI CTHIIB KUTTS CEPEIHBOTO KIACy, 300paKeHUN y
[UX TOMYJISIPHUX BACTaBKaX, BBAXKABCS JTOCTYIHUM JJIsl OUIBIIIOCTI aMePHUKAHIIIB.

[IpesnaenT Py3BenbT po3mHPHB MOXKIMBOCTI JUII  aMEPHKAHIIB  CTAaTH
BJIaCHHKAMH JIOMiB, cTBopuBINK Fannie Mae st cTpaxyBaHHS IMOTCYHHX KPEIHUTIB.
«AMepHKaHChKa Mpis» IToyajia acoliroBaTHCS 3 BiIacHMM aoMmoM. Y 1970-x i 80-x
pokax OyniBenbHI (hipMH IIHPOKO BUKOPUCTOBYBAIHN MATPIOTHYHUH CJIIOTaH B PEKJIaMi.
ITix gac npesunentcrkoi kammanii 2008 poky Ximrapi KimiHTOH mpe3eHTyBasia TUiaH
«aMEPUKAHCHKOT Mpil», SIKH BKIFOUAB MOXIIHBICTh IITH J0 KOJEKY, BIKJIAJIaTH Ha
MCHCII0, KYMUTH BIACHUNA OYIUHOK, OTPHUMATH MEIWUYHE CTPaXyBaHHS Ta IOYATH
BracHuid Oi3Hec. IIpesument OGama 30UTBITUB IOTIOMOTY TIO O€3pOOITTIO, a TaKOXK
HAaJaB Jep>KaBHY JOMOMOLY JAJisi OTPUMAHHS CTYICHTCHKUX KpemuTiB. OKpiM IBOTO,
npesugeHt Obdama y 2010 pori neranmizyBaB omHoctaresi numrobu. Ile crano ceimueH-
HAM TOTO, IO KYJBTYpHI Ta AyXOBHI IIHHOCTI 3HAYHO 3MIiHHMIMCS 3 4aciB J[»kopmxka
Bamunrrona.

OTKe, TNepeBipMBIIM TiNOTE3y INOAO TpaHCopMalil «aMEepUKaHCBKOI Mpii»,
MOXKHA 3pOOHMTH BHCHOBOK, III0 HATXHEHHA ifes Bia baTbKiB-3aCHOBHUKIB Moaudi-
KyBaJlacsi Ta TIPOAOBXKYye po3BuBatucs. Y XXI CTONITTI «aMepuKaHCbKa Mpis» Halyma
OUNBII MPAarMaTUYHOTO 3HAYCHHS Ta POOUTH BAXKIMBUI aKIIGHT HAa E€KOHOMIUYHOMY
MPOIBITaHHI Ta PiHAHCOBI Oe3mer.

Ilepesiik BUKOPUCTAHUX JIZKepeJI:

1. Adams, J. The Epic of America. Boston Little: Little, Brown, and Company.
1931. pp.214-215.

2. From George Washington, A Collection, ed. W.B. Allen. Indianapolis: Liberty
Classics. 1989. pp. 521-522.

3. George Washington — Farewell Address Sept. 17, 1796. The Will of the
People: Readings in American Democracy. Chicago: Great Books Foundation. 2001.
p. 38.
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Xyoeuvka Anina
TepHOMiIbCHKHI HAITIOHATBHUN CKOHOMIYHUH YHIBEPCHTET

HOJITUKA IMIIOPTO3AMIIIIEHHA
Y PO3BUTKY EKOHOMIKHM YKPATHH

IMmnopro3aminieHHst € onHiEr0 3 (HOpM MPOTEKI[IOHI3MY, 110 aKTHBHO 3aCTOCO-
BYETBCS y CBITOBIHf €KOHOMIIII, SIK TIEPEXiJHUIA MEXaHi3M Y MPOIeCi peCcTPyKTypHU3allii
HalllOHaJIbHUX €KOHOMIK Ta PO3BUTKY HOBHMX HalpsIMiB Yy IPOMMCIOBOCTI. 3a3Buyai
CTpaTerito IMIIOPTO3aMIllIeHHs! BUKOPUCTOBYIOTh KpaiHM 31 CIaOKOI HE KOHKYPEHTO-
CIIPOMOXKHOIO OOpOOHOI0 ITPOMHUCIIOBICTIO, JI¢ TIONMUT Ha MPOMHUCIOBI TOBapH
3aJI0BOJILHSIETHCSL 3/1€01IBIIOTO 32 pPaxyHOK IMIOPTY i TOMY BHTOXY Bijf IMIIOPTO-
3aMillleHHs], HacaMIlepe ], OTPUMYIOTh Ti BITUM3HSIHI raiy3i, siKi He 31aTHI KOHKYpyBaTH
3 JICTIEBIIO0 a00 AKICHIIIOW IMIOPTHOIO MPOAYKIT€0. 3arajJoM iMIOpPTO3aMilIeHHS —
IIe CKOpPOYCHHs ab0 TMPHU3YNMHMHEHHS IMIIOPTY MEBHUX TOBapiB B pe3yNbTaTi HaJlaro-
JUKEHHSI BUpOOHMIITBA Y KpaiHi Takux camux abo aHajoriyHux tosapiB [2]. ToOTo 1e
OesrnocepeiHE CKOpOYEHHSI ab0 NPHUITMHEHHS IMIOPTY TEBHHX TOBapiB HUIIXOM IX
3aMill[eHHs Ha BHYTPIITHLOMY PUHKY KpaiHU aHAJOTIYHUMH BITYU3HSIHUMH TOBapaMHU.

IMnopro3aminieHHst Mae OyTH MEPEXiJHUM €TaroM y MpoLeci PecTpyKTypH3awil
€KOHOMIKM Ta BHUKOPHCTOBYBATHCS JJI8 NPUIIBHIMIEHOI MOAEpHi3amii Ta PO3BHTKY
HOBHUX HaIpPSMIB Y MPOMHUCIIOBOCTI, ITICJISI YOTO Ma€ BiIOYBATUCS TIOCIIIOBHUM ITepexi
JI0 eKCIIOPTOOPIEHTOBAHOT MOJENI PO3BUTKY, IO OOYMOBJICHO OOMEXKEHICTIO
BHYTPIIIHEOTO PHHKY Ta HEOOXITHICTIO 3abe3leueHHs HOBHX pHUHKIB 30yty. lLle
nependadae TOCTYIOBE 3HIDKEHHS JEP)KaBHOTO TPOTEKIOHIZMY Ta CTUMYJIIOBAHHS
PO3BUTKY KOHKYPEHIT1.

[Nonitika iMmopro3amimieHHs nepeabdadae PO3BUTOK €KOHOMIKH NEPEBAYKHO 32
paxyHoK 11 BHyTpilHiX pecypciB. KpiM Toro, npu BUpoOHHUIITBI TOBapiB, OPIEHTOBAHUX
Ha BHYTPINIHIA PWHOK, CKJIAJHO OTPUMATH EKOHOMIIO 3a PaxyHOK 00cary BHpPOO-
HHITBA. BuXomsuu 3 1boro, A MATPUMKH KOHKYPEHTOCHPOMOXKHOCTI JIOKAJIBHOTO
TOBapOBHUPOOHHKA YacTO 3alPOBAPKYIOTHCS 3aX0IM 3 0OMEKEHHSI KOHKYPEHIIIT 3 OOKy
IMIIOPTHOT TPOAYKIIii, 3AeOUTHIIOT0 MNIISIXOM BBEACHHS ONATKOBUX ITOJATKIB Ha
IMITIOPTOBAHI TOBAPH 1 MITYYHOTO 3aBUINECHHSI OOMIHHOTO KypCY HaIliOHAILHOT BaJTFOTH.

OcraHHIMM pOKaMHu IMIOPT YKpaiHM 3pocTae JAWHAMIYHINIE, HDK EKCIOpT.
3aleXHICTh BiJ IMIOPTY IOB’s3aHa 3 HEBIANOBIIHICTIO CTPYKTYPH BHPOOHHMIITBA
moTpedaM BHYTPINTHBOTO PHHKY Ta HHU3BKOIO KOHKYPEHTOCITPOMOJKHICTIO 3HAYHOT
KUTBKOCTI BITYM3HSHHX TOBapiB. TOMy pO3BHUTOK iMIIOPTO3aMIillleHHsI € HEOOXiTHUM B
IpoLeci pecTpyKTypu3auii NPOMHUCIOBOCTI, ajpke YKpaiHa Mae 3HaYHUI MPHUPOIHO-
peCypcHHH, BUPOOHWYMIA, HAYKOBO-TEXHIYHHM Ta TPYAOBHH TOTSHINAN IS
30UTBIIIEHHS OOCSTIB BJIACHOTO BUITYCKY MPOYKIIii, Ika Ha TAaHUH Yac iMITIOPTY€ETHCSI.

Y po3BUTKY iMIOpTO3aMillleHHS B YKpaiHi 0coONMBOTO 3HAYEHHs HaOyBae
peaizarnist epeKTHBHOI IIPOMHCIIOBOT HOJIITHKHU. IMIIOpTO3aMillIeHHsT Y TPOMHUCIIOBOCTI
moTpedye 1HHOBAIITHOTO PO3BHTKY CKOHOMIKM YKpainu. [IpoMHCIOBiCTh € HaiimMac-
MTaOHIIIMM CEKTOPOM EKOHOMIKM YKpaiHu, B SIKOMY BupoOisieTbcs Onmsbko 40%
3araJbHOYKPaiHCHKOTO BHIYCKYy TOBapiB 1 mociyr, 80% iX eKCIopTy, CTBOPIOETHCS
noHa 30% BasoBoi AoAaHO1 BapTocTi [1].
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3aranoM HalliOHaJTbHA MIPOMHUCIIOBICTD 3UINAETHCS TEXHOJIOTIYHO 3aJICXKHOIO BiJT
IMIOPTY CyJacHHX TEXHOJIOTIH Ta HAyKOEMHHX TOBapiB. IMIOpTO3aMillleHHA Y
TIPOMHUCIIOBOCTI TIOTpeOye 1HHOBAILITHOTO PO3BHUTKY EKOHOMIKM YKpainu. [ mboro
HeoOXi/JHe, HacaMIlepel, HaIeXHe (iHaHCYBaHHS HAYKH 1 HAYKOBO-TEXHIYHUX PO3POOOK.

CyuacHa TOJITHKA IMIIOPTO3aMII[CHHS, MAIOYH 332 METY CKOPOYEHHs IMIOPTY,
TIOBUHHA OYTH CIIpsIMOBaHA Ha HE TpsMe JyOJIOBaHHS IMIIOPTHOI MPOXYKIii 9w ii
3aMiHHHKIB, & Ha CTBOPCHHS BJIIACHOTO BUPOOHHIITBO CyYaCHHX BHIIIB SKiCHOT BHCOKO-
TEXHOJIOTIYHOI MPOMYKIIii, HE3aJeKHO BiJ TOTO, 3aMIHHTh BOHA IMIIOPTHY UM CTaHE
OKPEMOI0  CTaTTel0 BITYM3HSHOTO KOHKYPEHTOCHPOMOXKHOTO —eKCIopTy. Tomy
TIEPCTICKTHBH IMITOPTO3aMillleHHs] B YKpaiHi MOBHUHHI OyTH IOB’s3aHi 3 ITOJAIBIIAM
PO3BUTKOM EKCIIOPTOOPIEHTOBAHUX Tally3ed, OCKUILKM TPOLEC 3aMIICHHS IMIOPTY
CIpPSMOBaHHI HE JIMIIC HAa HANOBHCHHS BITYM3HSHHNMH TOBapaMH BHYTPIIIHHOTO
PUHKY, aie ¥ Ha 30UIbIICHHS SKCIOPTY. 3 IMX MO3HIHA IMIOPTO3aMilIytodi BHPOO-
HUITBA MAalOTh IPYHTYBAaTHCh Ha BHUKOPHCTaHHI CYYaCHHX CHEpPro- Martepiajo-
30epirafoyux TEXHOJIOTIH, MOJEpHi3allii BUPOOHWYMX MOTYXKHOCTEH I TOTO, MI00
MPOyKyBaTH KOHKYPEHTOCIIPOMOIKHI Ha CBITOBOMY PHHKY TOBapH.

JlepxaBHa TOJITHKA IIOJ0 CTUMYJIOBaHHS IMIIOPTO3aMIIlICHHsI MMOBUHHA OyTH
CUCTEMHOIO, CIPSIMOBAaHOI HAa MiJTPUMKY HAyKOBO-TEXHOJOTIYHMX BHPOOHHUIITB 1
3a0e3neuyBaTH 30aJaHCOBAHUIM PO3BUTOK MPOMUCIOBOCTI 3 MOCTYHNOBUM 3HHKCHHIM
00CATIB CHPOBMHHUX BHIIB TPOAYKIIi Ta 30iNMbIIEHHSAM OO0CATY BHITYCKY SIKICHOI i
BHUCOKOTEXHOJIOTIYHOI TPOJYKIii, PO3LUIMPCHHAM AaCOPTHMEHTY, IO MPHUBEAC [0
3MEHIICHHS 3aJIS)KHOCTI BiJ] IMIOPTY.

IlepeJsiik BUKOPUCTAHUX JIZKepet:
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2. Menbnuk T. M., [Iyrauesceka K. C. IMmopro3anexHicTs eKOHOMIKH YKpaiHH i
TIPIOPUTETH CENICKTHBHOTO IMITOpTO3aMilieHHs. Exonomika Yrpainu. 2016. Ne 4 (653).
C.29-44.
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NOWE PODEJSCIE W TEORII
GOSPODARKI OBIEGU ZAMKNIETEGO (CIRCULAR ECONOMY)

Celem Circular Economy jest powr6t naszego kontynentu na $ciezke wzrostu
gospodarczego dzigki inteligentnemu wykorzystaniu zasoboéw naturalnych oraz
materialéw z recyklingu, inwestycjom w badania i nowe technologie, a takze wigksze
zaangazowanie obywateli, ktére ma przynie$¢ trwaly rozwdj oraz tworzy¢ wartosci
spoteczne i gospodarcze [1].

Gospodarka obiegu zamknigtego to aktualna strategia rozwoju, ktéra umozliwia
wzrost gospodarczy przy jednoczesnej optymalizacji zuzycia zasoboéw, gleboko
przeksztatca schematy tancuchéw produkcji i konsumpcji oraz projektuje na nowo
systemy przemystowe. Gospodarka obiegu zamknigtego to przejscie od modelu
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linearnego, ktéry oparty jest na schemacie «wez, zuzyj, wyrzu¢» do modelu gospodarki
cyrkulacyjnej, w ktérym odpady, jesli powstaja, staja si¢ surowcem (schemat «wez,
uzyj, wez, uzyj, wez, uzyj»). Dlatego tez gospodarka obiegu zamknigtego eliminuje
pojecie konca zycia produktu.

Model gospodarki obiegu zamknigtego moglby przynie$¢ wiele korzysSci w
obszarze ekonomicznym, spolecznym i $rodowiskowym. Wsréd nich mozna
wymienic:

e wzrost produktywnosci zasobdéw, spadek zapotrzebowania na surowce i
materiaty,

e przedluzone zachowanie wartosci dodanej produktéw i eliminacja wytwarzania
odpadéw,

¢ tworzenie nowych rynkéw i nowych produktéw oraz wzrost wartosci firm,

e mozliwo§¢ sprostania aktualnym i przysztym wyzwaniom zwigzanym z
globalna presja na dostepno$¢ zasobéw, coraz mniejszym bezpieczenstwem dostaw i
wzrastajaca emisja gazow cieplarnianych,

e tworzenie nowych miejsc pracy — wedlug prognoz do 2030 r. bedzie 2 min
nowych miejsc pracy w UE,

¢ rozwoj innowacji w sektorach projektowania, regeneracji, napraw, recyklingu.

Koncepcja gospodarki obiegu zamknigtego jest odpowiedzia na jedno z
najpowazniejszych wyzwan, jakie stoi przed gospodarka europejska, czyli
zmniejszajacych si¢ dostgpnych zasobéw materiatéw. Réwnoczesnie ma pozwoli¢ na
rozwdéj Europy w sposéb zréwnowazony, ograniczajac zanieczyszczenie Srodowiska za
pomoca odpadéw i zmniejszajac wykorzystanie surowcOw pierwotnych — gltéwnie
kopalin.

Dnia 2 grudnia 2015 roku Komisja Europejska w komunikacie «Zamkniecie
obiegu — plan dziatania UE dotyczgcy gospodarki o obiegu zamknietym» wyznaczyla
cele: pobudzanie konkurencyjno$ci, tworzenie miejsc pracy i wspieranie trwalego
wzrostu gospodarczego [2].

Szacuje si¢, ze korzysci ekonomiczne dla przedsigbiorstw w UE, jakie moga
ptyna¢ z zastosowania: zapobiegania powstawania odpadéw, eko-projektowania,
ponownego uzycia, mogg wynosi¢ nawet 600 mld € (netto) lub 8% rocznego obrotu.
Korzyéci ekologiczne szacowane sa w wysokosci 2-4% zmniejszenia catkowitej
rocznej emisji gazOw cieplarnianych [4].

W komunikacie Komisji Europejskiej do Parlamentu Europejskiego, Rady,
Europejskiego Komitetu Ekonomiczno-Spotecznego i Komitetu Regionéw, okreslono
bardziej szczegétowo dziatania ukierunkowane na zamknigcie cykli. Zgodnie z
dokumentem gospodarka okr¢zna polega przede wszystkim na [3]:

e ograniczeniu ilo§ci materiatéw wymaganych do §wiadczenia konkretnej ustugi
(ograniczenie wagi);

¢ przedluzeniu okresu uzytkowania produktéw (trwato$c);

® ograniczeniu zuzycia energii i materialdw na etapach produkcji i uzytkowania
(efektywno$¢);

e ograniczeniu wykorzystania materiatéw niebezpiecznych lub trudnych do
recyklingu w produktach i procesach produkcji (substytucja);
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e stworzeniu rynkow dla surowcéw wtérnych (recyklatéw) (w oparciu o normy,
zamOwienia publiczne itd.);

e projektowaniu produktéw tatwiejszych do utrzymania, naprawy, modernizacji,
przerobienia lub recyklingu (eko-projekt);

e rozwoju koniecznych ustug dla konsumentéw w danym obszarze
(konserwacje/naprawy itd.);

e zachecaniu konsumentéw do ograniczania odpadéw i wysokiej jakosci
segregacji oraz wspieranie tych dziatan;

e zachecaniu do segregacji i stosowanie systeméw zbidrki minimalizujgcych
koszty recyklingu oraz ponownego wykorzystania;

e ulatwianiu grupowania dziatan majacych na celu zapobieganie przeznaczaniu
produktéw ubocznych na odpady (symbioza przemystowa);

e stymulowaniu warunkéw sprzyjajacych szerszym 1 lepszym wyborom
konsumentéw za sprawa uslug dzierzawy, wynajmu lub wspétuzytkowania,
stanowigcych alternatywe dla posiadania produktéw na wilasno$¢, przy jednoczesnym
zabezpieczeniu intereséw konsumentéw (pod wzgledem kosztéw, ochrony, informacji,
warunkéw umownych, aspektéw dotyczacych ubezpieczenia itd.).

Podsumowujac gospodarka obiegu zamknigtego to wyeliminowanie pojecia
,,odpady» a w rezultacie podejscie, ze «wszystko ma swoja warto$é». Gospodarka ta
polega na przejSciu od wydajnosci do uzyteczno$ci wyprodukowanych débr.
Budowanie doskonalszych wiezi z konsumentami, w szczegélnosci w okresie
posprzedazowym, poprzez np. system zwrotu produktéw i ponowne wykorzystanie
produktu (danie produktowi «drugie zycie»).
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HEPCIIEKTUBHU PO3BUTKY
HAIIOHAJIbHOI EKOHOMIKH

JMem’aniok Onvea
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHHUHA YHIBEPCUTET

IHHOBALIMHUM PO3BUTOK EKOHOMIKHU YKPATHU:
CTAH TA MPOBJIEMHA

Cy4acHi TeHAeHILIT PO3BUTKY CBITOBOI €KOHOMIKHM Ta TEXHOJIOTTYHOTO IIPOTPECY
NpPU3BEIH 10 3POCTAaHHS POJi HAYKOMICTKHX, BHCOKOTEXHOJOTIYHHX BHPOOHHUIITB,
PO3BHTOK SIKUX BU3HAYAETHCS, TOJIOBHUM YHHOM, IHTCHCUBHAM BHKOPHCTAHHSIM 3HaHB i
dnpoBaKEHHAM iHHOBAIIN y pi3Hi chepr eKOHOMITHOTO KUTTSI.

[HHOBaLIWHUN THIT CGKOHOMIYHOTO PO3BUTKY JAeAaii Oinbline crae TuM (yHIa-
MEHTOM, SIKMi BH3HA4a€ EKOHOMIYHY MOTYTHICTh KpaiHM Ta 1i NepcreKTHBH Ha
CBITOBOMY pHHKY. I[HHOBamiifHa MOJENb PO3BUTKY CKOHOMIKH JEpXaBH Ja€
MOXITUBICT 3a0€3MEYNTH BUCOKI Ta CTaOUIbHI TEMIM EKOHOMIYHOTO 3POCTaHHS,
MiIBUIIIUTH KOHKYPEHTOCIPOMOXHICTh HAI[IOHAIBHOI CGKOHOMIKM Ha MIiXKHAPOIHIN
apeHi i, sIK HaCJiI0K, BUPIITUTH COMiaIbHI i €KOJIOTITHI TPOOIEMH.

Jns YkpaiHu, sika Ma€e BENMKWHA 1HTEICKTYaIbHWH TMOTEHIliaN, e MOXKJIMBO 3a
yMOB (popMyBaHHS HOBHMX MEXaHI3MIiB IHHOBAaI[IHHOTO PO3BUTKY Ta TEXHOJIOTTYHOTO
YIOCKOHAJICHHS HAI[IOHAJHHOT EKOHOMIKH.

OnHak, HE3BaXKAIOUX HA BEJIMKY KUTBKICTh BUCHHX Ta IH)KCHEPIB, a TAKOXK YaCTKy
JOJIeH, sIKI MaroTh BUILY OCBITY, B YKpaiHi BiOyBa€Thcsl IOCTYNOBa Jerpajaris
IHHOBAIIMHOTO MOTCHIliANY: 3a JaHUMU Jlep)KaBHOI CITyKOW CTATUCTUKU YKpalHH,
KUTBKICTD JTOCHITHUKIB B YKpaiHi cTpiMKO ckopouyeTbes (3 133 744 oci6 y 2010 porri
1o 59 392 y 2017 pomi), HaykoemHicTs BBIT (BUTpaTé Ha J0CTiIKSHHAS Ta pO3POOKH 3a
BCiMa kepenamu y Bimcotkax no BBIT) y 2017 p. cranosmia mumie 0,45 %, nuHamika
KUTBKOCTI TIANPUEMCTB, IO 3aliMalOThCs iHHOBamisMu, HeraTtuBHa (y 2017 pori
BiIOYJOCS CKOPOYCHHS KITBKOCTI TMIANPHUEMCTB TIPOMHCIOBOCTI, IO MPOBAIMIH
IHHOBAIIWHY HisUTbHICTH, HA 9% mopiBHsHO 3 2016 p. K0 16,2% BCiX MPOMHUCIOBUX
nianpuemcts) [1]. Lle mo3HavaeThes 1 Ha MOKAa3HUKAX IHHOBAIIMHOCTI YKpaiHH y CBITI.

BiamoBigHo 10 iHIEKCY IHHOBAIIITHOTO PO3BHUTKY, MPEICTABICHOTO ar¢HTCTBOM
Bloomberg, y 2018 pomi, Ykpaina mocina 46 micre cepen 50 mocmimkyBaHUX KpaiH.
3aranoM amMepuKaHChKa MeiakoMiaHis Bloomberg mopiyHo mpoBOAMTE JOCHIIKEHHS
IHHOBamiHHOCTI ekoHOMIK Oimpmm Hik 200 kpaiH CcBiTY, Ta po3pobOmia iHAEKC
iHHOBamiHHOCTI TOm-50 KpaiH, BH3HAYAIOYH PEHTHHT KpaiHW 3a TaKUMHU KPHUTEPisIMH
IHHOBAIIMHOCTI SIK: YacTKa BUTpPAT Ha HAyKOBO-JOCHTITHHIBKY HisubHICTE y BBII;
e(peKTHBHICTh MPOMUCIOBOCTI; 3pocTanHs BBII Ha mymry qopocioro HaceneHHs 3a Tpu
POKH; YacTKa MiCIIEBUX BHCOKOTEXHOJOTIYHMX KOMMaHii y Oi3Heci KpaiHH 3arajiom;
e(peKTHBHICTh BUINOI OCBITH; KOHIICHTPAIlis BUYCHHUX; [TATCHTHA aKTUBHICTH [2].

Y 2018 poui VYkpaiHa BusABWIacs Ha#ripmor y peiituary Bloomberg 3a
TPOIYKTHBHICTIO Tipari (50 MicIie), o CBITYUTH NMPO HU3BKHUI PiBEHb 3aCTOCOBYBAHUX
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TEXHOJIOT1# Ta BUPOOHUIITBO TOBAPIB 3 HU3BKOIO JIOJAHOI BAapTICTIO, 1 MOTpAmmia J0
TPifiKK ayTcaiepiB 32 TEXHOJIOTIYHUMH MOKIHBOCTAMU (48 mictie) [2].

Jlemo kpamii pesynptat 'y 2018 pomi YkpaiHa Mae y peWTHHTY HaHOiIBIT
iHHOBaIiiftHuX KkpaiH cBiTy Global Innovation Index, skuii MOPIYHO CKIATAOThH
Kopaenbchkuit yHiBepcuteT cminbHO 31 mkonor 0OizHecy INSEAD ta BcecsiTHs
oprasizariis iHTenektyaipHoi BracHocTi (BOIB). Ykpaina nocina 43 wmicre i3 126-tu y
petituary Global Innovation Index 2018 ta mokpammia pesymstaT 2017 poky Ha 7
mo3uiii [3].

Global Innovation Index BupaxoByeTbcs Ha OcHOBI Oibmie 80 mapaMeTrpis, cepen
SIKUX — KIJIBKICTh 3asIBOK Ha TpaBa iHTEJIEKTYyaJbHOI BIACHOCTI, CTBOPSHUX MOOITHHHX
JIOJIATKIB, HAYKOBO-TEXHIYHUX MYOIiKaIliil Ta o0cAr BUTpaT Ha OCBiTYy. JloCTiKEeHHS
OIIIHIOE CIIEMEHTH HAI[IOHAIILHUX CKOHOMIK, y SIKMX MPOTIKAIOTh IHHOBAIIIMHI MPOIIECH,
30KpeMa IHCTUTYTH, JIFOJCHKHMHA KalliTal, TOCIIIHHUIILKY TisIIbHICTD, 1HPPACTPYKTYPY,
PiBEHBb PO3BUTKY PHHKY Ta Oi3Hecy.

Cepen mepemkos; MIOA0 3aTyYeHHs IHHOBAIii B SKOHOMIKY YKpaiHH MOXXHA
BUJIIJTATH HACTYITHI:

— HeHayexHe (HiHAHCYBAaHHS, B TOMY YHCII Iep>KaBHE;

— He3aJI0BUIbHMH pPIBEHb 3aXHCTY IHTENEKTYyaJbHOI BJIACHOCTI, IO IT1030aBIsiE
CTHMYJIIB MOTCHIITHUX CY0’ €KTIB IHHOBAIIIHOT JIsUTBHOCTI,

— BIJCYTHICTH HeOOXinHOT iH(pOpMali 1010 PUHKOBHX IEPCIEKTHB 3aIpOIo-
HOBAHOI 1/1ei Ta 3HaHb 1 KOHCYJBTATHBHOTO CYIPOBOAY MPOXOKEHHS TIPOCSKTY BiJ i€l
JIO eTaIy KOMepIliani3arii;

— HEIOCTaTHE BHUKOPUCTAHHS HAYKOBIIMH Ta MalkM 1 CEpelHIM Oi3HEeCOM
MOXKITUBOCTEH II0JI0 YYACTi Y MKHAPOTHHUX TPOTpaMax;

—  BIJICYTHICTh HAJIAaTOPKEHUX KOMYHIKAIlii M’k HAYKOBIISIMH 1 TIPEICTaBHUKAMHU
6i3Hecy, 110 3alliKaBJICHHUIA B PO3BUTKY 1HHOBAILIi;

—  BIJICYTHICTH JIOCTOBIPHOTO MPOTHO3YBaHHS TEHACHIIH Ta JOCIIIKCHD BILTHBY
IHCTPYMEHTIB JICPKABHOT'O PETYITIOBAaHHS iHHOBAIIHHOTO PO3BUTKY €KOHOMIKH.

Jlns  iHTeHcHbikamii 1HHOBAI[IfHOTO PO3BUTKY HAIlIOHATHHOI  EKOHOMIKH
OCHOBHUMH HATPsIMKAaMH MalOTh OyTH:

—  CHPUSHHS 3Iy4eHHIO 1HBECTHLII y NMpIOpHUTETI Ul epiKaBH raiysi (JliTako,
pakeTo- Ta MammHOOY myBaHHA, I T-TeXHOIIOTIT TOIIO);

— 3a0e3leveHHs JOCTYMHOCTI TEXHIYHMX W TEXHOJIOTIYHHX  I1HHOBAIliH
(Hacammepe] BITYM3HSHHX pO3POOOK) 3a PaxyHOK Mi€BOi IEPiKaBHOI IiJTPUMKH
Oi3HeCy M0N0 3alydeHHsI IHBECTHIII Ta BIPOBADKCHHS HOBAIll, 30KpeMa uepes
(hiHaHCYBaHHS IHHOBAIIMHUX MPOEKTIB PYHAAMEHTAILHUX 1 MPUKIAIHUX TOCITiIHKEHDb
i3 OIO/KETIB yCiX PIBHIB, Creliani3oBaHuX (OHIIB, MIJBIOBOTO KPEAUTYBaHHS TOLIO;

— CTUMYJIIOBaHHS 3alPOBAKCHHS CHEPIrO- i peCypco-oIaHIX TEXHOIOT1H;

— CHOpWSIHHSA TIOCWJICHHS KOOTepamii MK JOCHiTHWKaMH 1 Oi3HecoM Ta
MIKHApOIHIA HAYKOBO-TEXHIYHIHN KOOTeparlii ToIo.

Po3BHTOK €KOHOMIKM YKpaiHM HEMOXUIMBHIT Oe3 IHHOBALliH, SKUH € HalHBaXXITHBI-
muil GaKTOpOM eKOHOMIYHOTO 3pocTaHHsA. Kypc Ha iHHOBAIiHHWN PO3BHTOK B YKpaiHi
BHU3HAUYAE TEpeXiJ] CKOHOMIKA 10 HOBOTO SKICHOTO CTaHy, SKHHA CYIPOBOKYETHCS
AKTHUBI3AIl€I0 1HHOBAIIIHOT MisUIBHOCTI, IO JACTh 3MOTY PEOPraHi3yBaTh €KOHOMIKY
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HA OCHOBI PO3BUTKY HayKOMICTKHX BHPOOHHUIITB, BIPOBA/DKCHHS Y BHPOOHHIITBO
TPOTPECUBHUX BHCOKOTEXHOJIOTIYHUX IMPOIECIiB Ta 3a0E3MEYUTH KOHKYPEHTOCIIPO-
MO>KHICTB JIp’KaBH Ha CBITOBUX PHHKAX.

Iepenik BHKOPUCTAHUX JKEPeJI:

1. Odiuittamii  cat [lepxkaBHoi cmyxOm cratuctukun  Ykpaiam. URL:
http://www.ukrstat.gov.ua/.

2. VYkpaiHa 3a pik BTpaTwiia 4OTHUPW NO3ULii B TI00aILHOMY iHHOBAIiHHOMY
peiituary Bloomberg 24 Ciuns, 2018 URL: https:/kfund-media.com/ukrayina-za-rik-
vtratyla-chotyry-pozytsiyi-v-globalnomu-innovatsijnomu-rejtyngu-bloomberg/.

3. TI'moGanpHMiI peHTHHT iHHOBAIlil: YKpaiHa 3a pik HiAHAIACH HA 7 TMO3HILIH.
URL: https://www.the-village.com.ua/village/business/news/274027-globalniy-reyting-
innovatsiy-ukrayina-za-rik-pidnyalas-na-7-pozitsiy.

Kiuyax Anina
TepHomiNbCHKMI HalliOHABHUI €KOHOMIYHUI YHIBEpCHTET

HJISIXY MIJIBUIIEHHA KIBEPBE3NIEKA YKPATHU

VY miaHi BHyTpilIHBOI KiGepnpobiaemu YkpaiHi, nepi 3a Bce, MOTpiOHO Mparito-
BaTH HaJ B3aEMOMIEI0 MDK CWJIOBUMH CTPYKTypaMH 1 THMH KOMEPIIHHUMHU
oprasizalisiMy, sIKi MOXKYTb 3a0€3IIeUnTH Liei cepBic.

Jobpe Bimomo, 10 3 TOYKM 30py JepKaBH He pEHTaOeqbHO CTBOPIOBATH
BCEPENHHI CHJIOBHX CTPYKTYp MOBHOIIIHHI JOPOTi MiAPO3AUIN aHANI3Y iHGOpMAIIHHIX
npo0OJIeM TpH aTakax, Xakax i T.JI., TOMY III0 3BE€pHEHHS MOXYTh OYTH IIOBEPXHEBUMH, a
MOXYTb OyTH 1 ayxe TIMOOKMMH. | MICTHTH Wi CTPYKTYpH, KOJM BOHH MOXYTh
NPOCTOIOBATH SKMICh Yac, TaKOXX HE PEeHTa0EIbHO. AJle MPAIfOBAaTH B TICHOMY 3B’SI3KY
3 KOMEPIIIHHUMHE OpraHi3allisaiMu, KyIu JIepKaBHI CTPYKTYPH MOXKYTh MEpeHANPaBUTH
CBO{ 3aIIMTH, MOTPIOHO 0OOB’I3KOBO.

[IpuuoMy B 1[bOMY BHII3AKY J€pKaBa i CHJIOBI CTPYKTYPHU € aBTOPUTETOM, BOHU
CTBOPIOIOTH TIEBHY JOBIpY JO KOMEPIIHHUX OpTraHi3amiid, 70 KIT€HTIB i 10 (Gi3udHuX
oci0, a KoMepIiitHi opraHi3ailii, 3 TOYKH 30py KiOepOe3NeKH, € HATIHHIMH CepPBICHIMH
LCHTPaMHU, SKi TOTIOMAararTh JepXKaBi HajgaBaTh moTpiOHi mociayru. Ock neit cumo6ios,
el 3B’ 130K MOBUHEH NpaltoBaTy. | came cloau moTpiOHO iHBECTYBATH Yac i TPOILIi.

Takox, KpiM CHIIOBHX CTPYKTYp 1 KOMEPIIIHHUX OpraHi3alliif, BApTO BiA3HAYUTH
IIe OAMH Cy0’€KT B LbOMY NMUTaHHI — Ie cepa ocBitH. Pehopmu B Wit cdepi y Hac
BiZIOYBalOThCS NOCTIHHO. AJle MOBMHEH OYTH 1 pe3ynbTar. A pe3yslbTaToM IOBHHHA
OyTH moctaTHs iHpOpMaIliifHa TPaMOTHICTh BUITYCKHHUKIB BUIIUX HaBYAILHUX 3aKJIAIIB.
Sxmro nmpobsemi Oyae MPUAIIATHCS HaJe)KHA yBara, B Pe3yibTaTi TPOMaJITHU OyAyTh
YCBIJIOMJIFOBATH, IO € Y HAaC BHYTpILIHS Iporpama 3 Kibep3axucry aepikaBu, OyayTb
3HAaTH, MO0 B I[bOMY THTaHHI 3 ceOe MpencTaBisge Nep)kaBa, a MO0 — KOMEpIiidHI
opranizamii. B pe3ynprari Taki oco6u OymyTh CTBOPIOBATH TOMHUT Ha KibepOesmeky.
Tam, ne OyayTh mparfoBaT Taki (axiBli, BOHH 3MOXYTb IIOSICHIOBATH HEOOXIiIHICTH
3aXHCTY, 1, BIANIOBIAHO, OYAyTh PO3BUBATH NMOCIYTH 3 KibepOesneku [1].
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Kpim toro, cdepa ocBiTH MOBUHHA JAOTIOMOTTH i Oe3mocepenHpo cuiIoBUKaM. Ha
JKanb, Y HaC piBeHb iHPOPMAIIHOT TPaMOTHOCTI i TPAMOTHOCTI y cdepi KibepOe3neku
JTy’K€ HU3bKUH.

SIKIIO TOBOPUTH NPO 30BHIIIHIO TOJITHKY B LOMY IIIaHi, TO 3aXUCT JepPKaBHUX
00’€KTIB 1 JiepkaBHOI TAEMHHMII TaKOX ITOBMHHA MiATpUMYBaTHCS 3 iH(opMariitHoi
TOYKH 30Dy.

3 MeTOl0 TPOTHCTOSHHS KiOepBUKIMKaM B YKpaiHi OyJ0 CTBOpEHO Taki
BOJIOHTEPCHbKI TPOEKTH, SIK «YKpaiHChKi KiGepBilicbka», «KibepsbsHe». HasBHICTH
e(eKTUBHOI Mepeki TPOMAJCEKUX CTPYKTYp CTa€ 3a CydacHHUX YMOB OJIHIEIO 3 YMOB
3a0e3nedyeHHs Hal[lOHAIbHOT Oe3meku [2].

Hlomnst QaxiBIsIMKM  HIBENIOIOTBCSL  POCIHCHKI  iH(OpMaLiifHI BIUIMBH  Ta
kiOepHeTHuHi ataku. [y Toro, Mmoo I 37aro/pKeHa KOMaH/a MpalioBaia mie OuTbII
e(eKTHUBHO 1 pocia B CBOEMY npodecioHaizMi moTpiOHI ABI pedi:

1) oTpuMaHHS HOBHUX 3aKOHO/ABUO-BH3HAUCHHWX IHCTPYMEHTIB MpPOTHAIT
pociiicbkuM KiOepHETHYHMM 1 iHQOpPMALIIHHIM BIJIMBAM;

2) 30umbIIeHHS (iHAHCYBaHHS MiIpo3ainiB iHGOpMamiiHOi Ta KiOepHETHIHOT
Oe3meKy IS 3aKyIiBIi HOBITHROTO MPOTPAMHOTO 3a0€3TECUeHHsI 1 yCTATKyBaHHS, a
TaKOXX MaTepiajlbHOTO CTUMYJIIOBaHHS (paxiBLIiB BUCOKOTO PiBHSI.

OTxe, ONTUMALHUM PIIICHHSIM HE TUIBKH [UIs YKpaiHu, a i 1 BCiX KpaiH
CBiTy, 0€3 CyMHIBY, Oyia O CKOOpJIWHOBaHa CITIBIIpAIls Mi>KHAPOJIHUX 1 HAI[lOHATBHUX
Oprasizaliif, 3aKOHO/IaBIIiB, PEJCTAaBHUKIB Pi3HUX CEKTOPIB, JEPKaBHHUX, IPHUBATHUX
KOMIIaHId Ta KIHIEBHX KOpHCTYyBauiB. I[IpaBWiIbHUM pilleHHAM Oyne NpUHHATTS
MIDKHApPOJHOT CTpaTerii, SKOi NMPUTPUMYBATUMYTHCS BCi KpaiHH CBITY, CTBOPIOIOYH
HaIlIOHAJILHI PETYJIATOPHI OPTaHu, CyCIIbHO-Aep KaBHI 00’ €THAHHS Ta iH.

Iepesik BUKOPUCTAHUX JKEpPeJI:
1. Hosunpkwii I'.B. TeopeTuko-mpaBoBi OCHOBH 3a0e3IMEUEHHS HAaIllOHATLHOI
6esnexu Ykpainu / I'.B. HoBunpkuii. K.: Inteprexnosoris, 2008. 496 c.
2. Crparerist 3a0e3nedyenns kibepHernuHoi Oesnmexu Ykpainm (IIpoekrt). URL:
www.niss.gov.ua/public/File/2013_nauk.../ kiberstrateg.pdf.

Kpuocaniecoka Onena
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHHH YHIBEPCUTET

TPYJOBA MITPALISI B YKPATHL
MPOBJIEMHU TA IEPCHEKTUBHU PO3BUTKY

IMporsirom yciel icTopii JroacTBa MirpamniiiHi MPOLECH BifirparoTh 3HAYHY POJb Y
CYCIIIIBHOMY PO3BUTKY. 3 OJHOTO OOKY, BOHH € YyTJIMBUMH IHANKATOPAMHU pearyBaHHs
HAaCeJICHHSI Ha 3MiHM B €KOHOMIYHOMY, ITOJIITHYHOMY Ta COIIaIbHOMY KHTTI, 3aJIC)KHO
BiJ 1XHbOI BEJIMYMHM W HampsMy BOHHM BIUIMBAIOTH Ha JeMorpagiuHi MpolecH, sKi
BiZIOYBarOThCS SIK y perioHax, TakK 1 B LUIOMY Y JepskaBi. MibkHapoiHa Mirpanisi crajia
OJIHUM 3 TOJIOBHUX YMHHHUKIB COIIaIbHO-€KOHOMIYHHUX TpaHC(POpMAIIii i pO3BUTKY BCiX
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perioHiB. Y 3B’S3Ky 3 IIMM BHHHUKae N0Tpeda y AOCIIDKEHHI 0COOIMBOCTEH TPYHOBOT
mirpartii B Ykpaini. TpymoBa mirpartist — 1ie mepeMinieHHs y IpocTopi, SKe 3iHCHIOI0Th
THVBIIH JJTS1 I IBUIICHHS PiBHS JKUTTS Ha OCHOBI BUTIHIIIIOTO BUKOPUCTAHHS BIIACHOT
pobouoi crm 6e3 3MiHM TTOCTIHHOTO MICIISI TPOXKUBAHHSL.

BpaxoByrour HeraTUBHI HACIIJAKH CBITOBOT KPH3H )il Y KpaiHU, MOXKHA TOBOPUTH,
IO TPYAOBa eMirparisi MOXKe CTaTH e OB 3arpo3IMBUM (PaKTOPOM, IO TPHU3BEIE
JI0 CKOpOYCHHsI HaceleHHs B YKpaiHi Ta, MOXIJIHBO, 3HENIOAHEHHS ACSKHX MiCIHH.
VYxpainui BupymaroTe Ha 3apo0itku 1o [lopryranii, Yexii, ®panuii, Asctpii, Bexnkoi
Bpuranii.

ITpuunau emirparii B YkpaiHi:

—BUCOKHH piBeHb 0e3p0o0iITTS B KpaiHi, Y TOMY YHCII IPHUXOBAHOTO;

—pI3HUIA B yMOBaX KUTTs 1 piBHI 3apo0iTHOT iati B YKpaiHi Ta kpaiHax 3axoay;

—BIJICYTHICTh TIEPCIIEKTUB MPO(ECiHHOTO 3pOoCTaHHs I 0araThoxX 00JapOBaHUX
h11{0)1 (97

—eKOHOMIYHa HeCTaOIIbHICTh B KPaiHi Ta HEBU3HAYCHICTh UISXIB BUXOY 3 HEl;

—BIJICYTHICTh O€3TIEKH TPOMAJISIH TOIIIO.

Sk Oynp ske €KOHOMIWHE SIBHINE, MIrpailis po0odoi CHIM € IeTepMiHyIOUUM
YUHHUKOM, TOOTO Ma€ pPI3HOMAHITHI HACIHIJKH, IO MPOSBISIOTHCS SK B KpaiHax-
eKCriopTepax, TaK 1 B KpalHax-iMmoprepax. Y KpaiHax-eKCIopTepax BTpaTH
TIePEBUIYIOTh BUTOIM. OOCSIT Ta MWHAMiKa TPYMOBOi Mirparlii iCTOTHO BIUIMBAlOTH Ha
CeKOHOMIKY YKpaiHu. 3BiICHM BHUIUIUBAa€, M0 HETaTUBHHMHU HACIiIKaMH TPYIOBOI
Mirpauii €:

—MOMITHE 3MEHILIEHHS KOHKYPEHTOCIIPOMOXKHOI YacTHHH pPOOOYOi CHIH, WIO
CIIPUYIHUHIOE YIIOBITbHEHHS TEMITiB HAYKOBO — TEXHITHOTO TPOIIECY;

—CKOPOYCHHS KIIBKOCTI MOJIOJIMX OCBIYEHMX JIIOJCH, IO 3YMOBIIOE CTapiHHA
Hallil Ta MOTipIIeHHS TPYAOPECYPCHOTO MOTEHIIIANY;

—30UTBIICHHST KUTBKOCTI JiTEeH, 3aiuimeHux OaThbkaMd Ha poaudiB abo Ha
ONMM3bKUX 3HAHOMUX;

—3pOCTaHHS PiBHS 3JI0YMHHOCTI Ta COLIAIbHOTO HANPYXXEHHS y CYCHIJIbCTBI Yepes
MiKHAI[IOHATbHI KOHQIIIKTH.

Cepen MO3UTHBHUX HACHIIKIB TPYJAOBOT MiTpariii ¢ii1 3a3HaYUTH TaKi:

—OJIep’KaHHs BIJl TPYAOBHX €MITPaHTIB iHO3EMHOI BAOTH y (OpPMi I'POIIOBHX
nepeKasiB, M0 y CBOIO Yepry 3YMOBIIOE MiJBHIIEHHS IUIATOCIPOMOXHOTO TOTHUTY Ta
CTUMYITIOBaHHS BUPOOHUIITBA;

—CTBOPCHHS CIUTHHUX MiANPUEMCTB 3 IHO3EMHIMH 3aCHOBHUKAMHU 1 Ha I[iif OCHOBI —
JIOJIATKOBE IHBECTYBAHHS KOIITIB B EKOHOMIKY;

—3HIDKEHHS 0e3po0iTTS Ha HAIIOHAILHOMY PUHKY po00U0i CHITH;

—MOXITUBICTB JUTS TIPAIlECIPOMOXHOTO HACEIICHHS peai3yBaTH CBOI 3Mi0HOCTI 3a
KOPZOHOM, MiIBUIIMTH PiBEHb KBaNTi(iKaIrii.

3a migcymramu 2018 poky 3 Ykpaiau BuOyso 515250 oci6. Mirparmiitanii mpupict
y 2018 pomi cranoBuB 10497 oci6. [Ipore mani odimiiiHOI CTATHCTUKH HaBiTh
npuOIN3HO He BioOpaxkaroTh AifiCHI MaciTabu TpyJOBOi Mirpauii 3a KopoH.[1]

Haii6inbme mirpanriB Oyio 3 Takux perioHis: [loHerpka obnacts — 25256 ocodwu,
Bommaceka obmacte — 14818 ocobm, Onecbka obmacte — 25606 ocobm, M. KuiB —
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34749 ocobu. HalironoBHINIMMHM NPUYMHAMH MOXYTh OYTH TaKi: HEIOCTATHIH
PO3BUTOK BHPOOHUIITBA, TOCHOJAPCTBA, Iy)KE MaJla KIJTBKICTh pPOOOYHMX MicCIlb,
BilicbKOBI i1 Ha cXoi Ykpainm.[1]

OTKe, BapTO MiAKPECIUTH, 10 HUHINIHSA eMirpamiiHa cutyamiss B YKpaiHi He
BiTNOBiIae HarioHambHUM iHTepecam. Och YoMy Temep yKpalh HEOOXiTHHM €
BUPOOJICHHS 1 peaizalliss akKTUBHOI Jep>kaBHOI MirpamiiHoi momituku. ToOTo ypsaay
HEOOXITHO 3ampoBa/PKyBaTH Taki 3aXOld, sKi O CTUMYJIOBAJW HACEIICHHS IIpare-
BJIAIITOBYBAaTUCh Ha TepUTOPii YKpaiHW: MiABWINYBAaTH pPiBEHb €KOHOMIYHOTO JOOpPO-
OyTy HaceneHHs, 3a0e3TeuyBaTH HACEIICHHS SKICHUM MEIUYHHM OOCIyrOBYBaHHSM,
CIIPHUATH BUTLHOMY JIOCTYITY 0 OTPUMaHHS OCBITHIX ITOCIYT, CTBOPIOBATH HOBI poOOUi
MICIISI, TiIBUIIYBaTH PIBEHb CEPEIHBOT 3apOOITHOT IUIATH Ta iH.

Ilepesiik BUKOPUCTAHUX JIZKepeJI:
1. JlepxaBHa ciysx0a craructuku Ykpainu. URL: http://www.ukrstat.gov.ua.

Piznux Hamania
TepHOMTLCHKUN HAIIOHATLHUHN TEXHIYHUHN YHIBepcUTET iMeHi [Bana [Tyros

HEPCHEKTUBU EQEKTUBHOI'O PO3BUTKY
IH®OPMAIIMHOI EKOHOMIKH

OpHi€lo 3 NPIOPUTETHUX MPOOIIEM CBITOBOrO MacuITady € popMyBaHHS eeKTHB-
HOT CTPYKTYpH Ta pO3MIMPEHHS YacTKW iH(OpMaIiifHOi eKOHOMIikH. [IuTaHHIMU
3POCTAaHHSI €KOHOMIKH 32 PaxXyHOK PO3BUTKY iH(MOPMAIITHOT eKOHOMIKH 3aiMaocs siK
YHCeJbHA KUTBKICTh HAYKOBIIB, TaK 1 HU3Ka MDXHAPOJAHUX OpPTraHi3alliii, cepel sSKUX:
Bcecitniii exoHOMiuHUiT hopym, ['mobansuuit incTutyT MakKinsi, Cisco, bocToncska
KOHCAJITHHTOBa IPyIa TOLLIO.

€ Oarato MiAXOMIB IIOJAO BU3HAYCHHS TOHATTS «iHPOpMaIliifHa EKOHOMiKa».
Haiibinpm mommpenuM € BusHaueHHsS T. MeceHOypra, 3riiHO 3 SKUM OCHOBHHUMH
KOMITOHEHTaMH 1H(GOpMAIlifHOI €KOHOMIKH € 1H(PpaCTpyKTypa eIeKTPOHHOTO Oi3HeCy
(obmamHanHs, TporpamMHe 3a0e3ledeHHs, JIOJCHKI  pecypcH); €JIeKTPOHHUH Oi3Hec
(3nificHeHHs Oi3HeC MPOIIECiB 3 BUKOPUCTaHHSIM Mepexki [HTepHeT), eJIeKTpOHHa KoMep-
ist (mpolecu KyMiBIi-IIpoJaKy ToBapiB Ta nmociayr B IHtepHerti). ITonsTTs «umdposa
€KOHOMiKa» Ta «iH(pOpMaIliiiHa eKOHOMiKa» BapTO BBAKaTW CHHOHIMaMH, TOMY Haaai
OyIeMo KOPHUCTYBATUCS 000Ma IIMMHU TePMiHAMH.

OcHoBOIO (hopMyBaHHS Ta PO3BUTKY iH(OPMAIIHHOT EKOHOMIKM € CTBOPEHHS
YMOB ISl YCHIIIHOTO (DYHKITIOHYBaHHS €JIEKTPOHHOTO Oi3Hecy. Skmio Opatu 1o yBaru
CBITOBHM ITOCBiJ, TO €JIEKTPOHHA TOPTIBISI € OJHUM 3 HAWTWHAMIYHIIIMX PUHKIB B
cBiTi. 3a nanumu 3BiTy eMarketer y 2019 poui obcsir cBiTOBOi po3apiOHOI TOPTriBii B
InrepHeri csirHe 14,6 % Bin po3apidHOT TOpriBii 3aranoM (puc. 1).

[Ipote mudporizaris ekoHOMiIKH YKpaiHU Ta OTpUMaHHS e()eKTUBHUX PE3yIbTaTiB
BiJl IOTO BiIOYBAE€THCS JOCUTH MOBUILHUMH TeMmamu. Ha BimMiHY BiJi €eKOHOMIYHO
PO3BHHEHHX KpaiH, eKOHOMiKa YKpaiHM 3HA4HO BiZICTa€ IOJ0 BHPOOHHILTBA BHCOKO-
TEXHOJIOTTYHUX KOHKYPEHTOCIPOMOXHHUX TOBAPIB Ta MOCIYT.
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Puc. 1. [lunamika o0cary cBiToBoi IHTepHET-TOPTIBIII
(mobymoBano 3a manumu [1])

OCHOBHOIO HIJLTIO IU(POBI3allii eKOHOMIKH € JOCATHEHHS IU(PPoBOi TpaHchop-
Marlii iCHyFOUHMX Ta CTBOPEHHI HOBHUX raiy3eil eKOHOMIKH, TpaHchopMaliii pisHux chep
JKUTTS Y HOBi OinbII epeKTUBHI Ta muHaMmidHi. [le € MOXJIMBHUM JUIIE TOIi, KOJH
TUTaHHS, SKi CTOCYIOThCS IHdpoBi3alii, OyTyTh IHTETPOBaHI B HAIllOHAJIBHI, TaTy3eBi
Ta perioHaJbHI IPOrpaMu PO3BUTKY.

[Ipore HU3KA KPOKIB y IIbOMY HampsMi Bxke 3pooiieHa. 30kpema, B civni 2018 poky
ypsaoM TnpuiiHaTo KoHIeNmito po3BUTKY HUGPOBOi EKOHOMIKH Ta CYCHUIBCTBA
VYxpainn Ha 2018-2020. [lanuii JOKyMEHT BU3HAYaE /1BA MPIOPUTETHUX HANPSMH 1010
nuQpoBizalii eKOHOMIKH:

* PO3BHUTOK IU(PPOBOI iHPpacTPpyKTypH (3a0e3neueHHs] HassBHOCTI IIUPOKO CMYTO-
BOTO [HTEpHETY 110 BCiif TepUTOPIi);

« IM(POBI3aLlisl OCBITHIX MPOLECIB Ta CTUMYJIIOBaHHS HU(POBUX TpaHchopMariii
y CHCTEMi OCBITH, MEIHIMHI, €KOJOrii, 0e3roTiBKOBi €KOHOMIIli, iHPPACTPYKTYpi,
TPAHCIOPTI, TPOMAJICHKIl Oe3melti TOIIo.

s xoHmemmis mepenbavae 3OIHCHEHHS 3aXOJiB MO0  BIPOBAIKECHHSI
BIJITIOBITHUX CTUMYIIB IJIs1 HU(POBI3allii eKOHOMIKH, CYCIUTBHOI Ta colianbHOi cdep,
YCBIJIOMJICHHS HasBHUX BHUKJHMKIB Ta I1HCTPYMEHTIB PO3BUTKY NH(POBHX iHPpa-
CTPYKTYp, HaOyTTS TpoMaisHaMH ITU(PPOBUX KOMIIETCHIII, a TaKoXX BH3HAYa€e
KpUTHYHI cepr Ta TPOCKTH IUQPOBI3aIlii, CTUMYIIOBAHHS BHYTPIITHBOTO PHUHKY
BHPOOHUIITBA, BUKOPHUCTAHHS Ta CITOKUBaHHS IU(PPOBUX TeXHOJOTIH [2].

BaxmBuME HiJdssMHA PO3BUTKY iH(MOPMALIHOT EKOHOMIKH € Te, 1100 OakaHHs
MOJICPHI3yBaTH, ONITUMIi3YBaTH, 30UIBIINTH, IPUCKOPUTH Ta PO3BUHYTH BIACHUIT Oi3HEC
Ta BIIACHI 3aIIMTH 3MOTJIM PEai3yBaTUCs Ta CTATH OCHOBOKO TU(PPOBOT EKOHOMIKH.

Ilepesik BUKOPUCTAHUX JIKEpeJI:

1. Wordwide Retail and Ecommerce Sales: eMarketer’s Estimates for 2016-2021.
URL  :  //https://www.emarketer.com/Report/WorldWide-Retail-Ecomerse-Sales-
eMarketers-Estimates-20162021/20020.

2. TIpo cxBanenus Kowremniii po3BuTKy IudpoBoi €KOHOMIKH Ta CyCIHiIBCTBA
VYkpainu Ha 2018-2020 poku Ta 3aTBEpIKCHHS IUIAHY 3aXOMIB INONO ii peai3arfii.
URL.: https://zakon.rada.gov.ua/laws/show/67-2018-%D1%80.
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MI’KHAPOJAHI EKOHOMIYHI BITHOCUHH
Y XXI CTOJITTI

Aoamuk Bikmopia
HamionansHuii yHiBepcuTET «JIBBIBChKA MO TEXHIKa»

OU®POBA HEPIBHICTbD SIK ®PEHOMEH I''TOBAJIBHOTI'O
EKOHOMIYHOI'O PO3BUTKY: PEAJIII TA 3ATPO3H

CraHoBNeHHs iH(pOpPMAaLifHOTO CYCHIBCTBA SIK 3aKOHOMIPHUH €Tall pPO3BUTKY
IHAyCTpiabHUX KpaiH CBITY Ta MpPOIECH TaK 3BaHOI «CKOHOMIYHOI IiJKiTamizarii»
CYTPOBOIKYIOTHCS TTOSIBOIO TAKOTO SIBHIA, K MA(POBa HEPiBHICTE. MOKHA HABECTH
guMaJIo ii MPUYMH Ta MPOSBIB, Cepell AKUX: BUCOKHH piBeHb aOCOIOTHOI O1MHOCTI Y
0araTtboX KpaiHaxX, HECYMICHOI i3 BMKOPHCTaHHSM BHMCOKMX TEXHOJOTiH y poOoTi Ta
moOyTi; TeHIepHa HEPIBHICTh Ta PENITiiHI yHepeHKeHHs; 1HEPIIiHHICTh OCBITSHCHKOT
chepu Ta Opak GiHAHCOBUX PECYPCIB IS ii TEXHOJOTITHOTO OHOBJICHHS, II0 0COOJINBO
XapaKTepHO IS CLIBCHKOI MICIIEBOCTI; TEPOHTOJOTIYHI Ta IMCHXOJOTIYHI YHMHHUKH,
PIBEHb TEXHOJIOTIYHOT 030pOEHOCTI PUHKY mpali Ta mpodeciiiHa cerperarist npais-
HUKIB, IO MPOSIBISIETECS Y PI3HUX MOXKIIMBOCTSAX Ta PiBHI MOTPEOW BUKOPHCTOBYBATH
KOMIT'IOTEpHI 3acO0M Ta Mepexy IHTEepHeT TOolIo; piBEeHb IHKIIO3UBHOCTI €KOHOMIKH;
TEXHOJIOTIYHUH pO3pHB MDK KpaiHaMH; CTPYKTYpHI JAWCIPOTOPIIi HamioHaJIbHOT
€KOHOMIKH, 1110 3aBa)Kal0Th IHHOBAIlIHHOMY PO3BUTKY.

OpmHak, BApTO HATOJIOCUTH W Ha IHIIKX acrekTaxX muppoBoi HepiBHOCTI. OauH i3
HHUX TOJISIra€ y 3HAYHOMY PO3PHBI 32 JIOXOJaMM 1 0araTcTBOM MiXK BJIaCHHKaMHu Ta
¢daxiBusamu y chepi high-tech Ta TpariBHUKaMH IHIOIMX Trajy3ed, IO CHPUYUHUIO
CTpiMKe NMPOCYBAHHSA iX Y HAWBHIII comiaibHi ctpatu. Tak, y 2018 p., 3a nannmu Forbs,
cepell JECATH Ha3aMOXKHIIINX MUTBSPAEPIB CBITY I€pPEeBaKaloOTh Ti, XTO 30araTuBcs y
chepi IT Ta Tenekomynikariii [1].

CriocTepiraeTbcsi MOTIHONICHHST COIliayIbHOT cTpaTudikamii B YkpaiHi came 3a
paxyHoOK cTpiMkoro po3BuTKy IT-cekropa. HesBakatoum Ha Te, MmO OIIBIIICT
BITYM3HSHUX HIINPUEMCTB y LM ramysi NMpaloloTh Ha yMOBaX ayTCOPCHHTY abo Ha
IHO3eMHHUX BJIACHUKIB, a 3HAa4YHA KUIBKICTh (haxiBLiB € (pijaHcepamu, JOXOAN
3afHATHX y HiIH CYTTEBO TNEPEBHINYIOTh CEpPelHi B KpaiHi (Ha IYMKY EKCIEpTiB,
npubim3Ho y 7-8 pasiB, craHoBmsuu Omm3bko 2 200 monm. CHIA wa wmicsns) [2].
3ayBaxumo, 110 6mm3bko 80% mnpaniBHUKIB I T-miANpHEMCTB MatOTh 3aBepIleHy BUILY
ocBiTY (kBamiikariiiHi piBHI MaricTpa 4u cremiaiicTa); BomgHodac (axiBili, 3aHHATI B
IHITMX TaJdy3sX EKOHOMIKH, TMepeayciM B OIODKETHOMY CEKTOpi, B TOMY YHCIHI
HaYKOBIIi, Ha IIATOTOBKY Ta CaMOOCBITY SKMX OyJO BHTPAau€HO HE MEHIIE KOIITIB YU
4acy, OTPUMYIOTh 3HAYHO MEHIII 3apIuiaTH. TakuM YHHOM, PiBEHb OCBITH B YKpaiHi
30KpeMa Ta y CBIiTi B IJIOMY 4YacTO HE € BHU3HAYaJbHUM YWHHUKOM TU(EpeHITiarii
JIOXOJIIB Ha PUHKY TIpawli, a Iudposa HepiBHICTH HaOyBae GopMu cTpaThdikariii.
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Oco0mBo 3arpo3inBoIO € nudepeHialis cycnibcTBa Yepe3 no0yaoBy CUCTEMU
T.3B. «COIIAJIbHUX PEUTHHTIB», sIK II¢ BXkKe BigOyBaeTbes B Kutai, a HezabapoMm Moxke
HaOyTH pO3MOBCIODKEHHS ¥ y iHmUMX nepkaBax. CoriasbHa cTpatudikaris 3 i
TPaJMLIIHHUMK Ta CYCIUIBHUMH KpuTepismu, 3a Bepcieto Wall Street Journal,
JIOTIOBHIOETHCS Ta 3a0e31euyeThest on-line CKIaI0BOIO 3aBASKU COLIAIBHUM MEpexkaMm.
®dakTuHO, iHQOpPMATH3AIS COIIAIBHOTO TPOCTOPY Ta BipTyadbHa aKTUBHICTD
HAaCEJICHHSI CTBOPIOE MOJKJIMBOCTI JIJIS TIO/IUTY HOTO Ha CTPaTH, IO CYTTEBO OOMEKHUTH
npasa Ta cBoOoau rpomaisH [3].

[ammM acniektoM € 1udposa, abo iHGopMariitHa, HEpiBHICTh Ha TI0OOATHLHOMY
piBHI, siIka Ma€e (OPMYTEXHOJIOTITHOTO PO3PHBY MiXK KpaiHaMmH, SIKWH, Y CBOIO HEpry
3akpimnoe icHyBanHs Mmozeni «Llentp-Ilepudepis». Kpainamn Llentpy, abo sapa, €
IHHOBAIIHI €KOHOMIKHN — JIiiepu y rany3i iHdopmaniinux texHosorii. 1l{ono kpain,
SKi 3HAXOMATHCS Ha 30BHIMMHbOMY Ko [lepudepii, i peamizoByIOTh cTparerio
MCPEHECEHHs, IIOTh BIMICHTPOBI CHJIM, IO MOCHIIOIOTH MOJIAPU3AIII0 TI00aIbHOrO
COLIaJIbHO-€KOHOMIYHOT'O PO3BUTKY.

3ayBaXnMoO, IO PO3BUTOK iH(GOPMAMIHHUX TEXHOJIOTIH CYTTEBO TpaHchopMmye
CBITOBHI PUHOK ITOCITYT Ta 3MIHIOE apXiTEKTYPy MIXHAPOIHOI TOPTIiBII, TEPEBOASIIHN X
(hYHKIIOHYBaHHS B on-line TUIOIIUHY 1, TAKAM YHHOM, CYTTEBO 3HMKYIOUHM BHTPATH Ha
CIIO’KMBaHHS. BOJOMIHHS CyYacHHUM Ta/KETOM Ta JOCTYH 0 IHTEpHETy BXe HE €
03HAKOIO MPHHAJICIKHOCTI 10 3aMO’KHOT BEPCTBH CYCITIbCTBA, HATOMICTh BKa3yIOUH Ha
OignicTh 0coOu. B Toli sxe wac, Oarati oau NEpersiHyIIN CBOI MPIOPUTETH Ha KOPHUCTD
BIZIMOBU BiZi IIM(POBOTO CIIUIKYBaHHS, IHTEPHET-LIOMIHTY Ta  on-line TOCIYT SK
MPOJYKTY MAacOBOTO CIOXHBAHHS Ta O3HAKW HE3J0pOBOTo crocoly xutta [4]. Lle
BKa3dye Ha 3HAYHI KyJIbTYPHI TpaHcopMmarii y CydacHOMY TIJIOOATHHOMY CBITI Ta
crieruivHi mposiBy nnudpoBoi crpaTudikarii.

IlepeJsiik BUKOPUCTAHUX IZKEpeT:

1. Ha#ibaratmi momu cBity — 2018. Peiitunr Forbes. URL: http://ukrreporter.com.ua/
politic/ua/najbagatshi-lyudy-svitu-2018-rejtyng-forbes.html.

2. MapanenpHuit cBit: sk xxuBe IT-ramy3p B Ykpaini (31 xostHs 2018). URL:
https://minfin.com.ua/ua/2018/10/31/35463178/.

3. Pamipec B.b. BpaxyBaru Bce: sik Kutaii 3ampoBapKye cowllialibHI PEHTHHIH.
Bepecens 23, 2017. URL: https://politkrytyka.org/2017/03/23/vrahuvati-vse-yak-Kkitaj-
zaprovadzhuye-sotsialni-rejtingi.

4. Expann # nudpoBe CIOKUBAHHS CTAIOTh HOBOIO 03HaKo0 OigHOCTi, — The New
York Times. URL: http:/fortpost.lviv.ua/daidzhest/19294-ekrany-i-tsyfrove-spozhyvannia-
staiut-novoiu-oznakoiu-bidnosti-the-new-york-times?fbclid=IwAR206eNOjRKwDCB
1z82_z8Ty_9KOJgUZeBt6xAVLyP9y9EScj4U8Gelclb8.
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boesa I'anna
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

CBITOBI TEHAEHIIIi PO3BUTKY KPEATUBHUX IHJTY CTPII

CyJacHHH CTaH CBITOBOTO TOCIIOJApPCTBA, BHACHTIIOK CKOHOMIYHHX KpH3 Ta B
yMOBax HecTadi pecypciB, CTaB Ha NUIAX TpaHCPOPMAMIHHUX 3MiH, IO ITOB’s3aHi 3
PO3BHUTKOM iHHOBAIUMHKUX iZiel Ta BHOPOBA/DKEHHSIM LU(POBUX TEXHOJIOTIH. B emoxy
ro0armizallii Ta 9ac CTPIMKOTO BCEOIYHOTO PO3BHUTKY KpaiH Bce OiNbIlle HAYKOBIIB
3a3HAYa0Th, MO0 KPEATHBHICTH Ta IHHOBAIlIl CTAHYTh OJHIEI0 3 HAMBAKIIMBIIINX OCHOB
HOBOi EKOHOMIKHM, OJHY 3 OCHOBHHX pOJied B SKii BiJirpaBaTHMyTh KpEaTHUBHI
inmycTpii. 3rinHo 3 ponosigmro OOH, kpeaTHBHI iHAYCTpii CTUMYINIOIOTH EKOHOMIYHE
3pocTaHHs, X yactka y BBII po3BUHEHNX KpaiH CTAaHOBHUTH Bixl S 10 9%.

KpeaTuBHi iHIyCTpii — Iie THI COLIaJIbHO-KYIBTYPHUX MPAKTHK, IO iHTEIPYIOTh
JIOMIHAHTY, OCHOBOIO SIKOi BHCTYIa€ TBOpYA, KyJIbTypHAa KOMIIOHEHTa, HABHK a0o
TaJaHT, SKWA MOXE CTBOPIOBATH JOJAaHYy BapTICTh 1 po0OYi MICI TUITXOM
BUPOOHUIITBA Ta CKCIUTyaTallii iHTeNIeKTyaIbHOI BIACHOCTI.

3a manumu cratuctiukun OOH, B oginiiiHomy 3BiTi Creative economy report Ha
JIaHWH Yac BKJIaJ KpeaTHBHUX iHAycTpid y BBII kpaiH cBiTy B cepenHboMy cKianae 2-
6%, 3aJe)KHO BiJi KOHKPETHOTO CEKTOpa, a CepelHs 3alHATICTh B ITMX CEKTOpax —
0mm36K0 2-8% BiJ 3aralbHOIO YKCIIA 3aiHATHX [4].

AKTUBHHI yCECTOPOHHIN PO3BUTOK KPEATHBHUX IHAYCTPii Ta CEKTOPY B ILLIIOMY
Jla€ MOYJIMBICTH MPOCIIIKYBATH TIEBHI 3aKOHOMIPHOCTI Ta TEHICHINT, sIKi BHHUKAIOTh
SIK Ha PETIOHATHHUX PUHKAX, TaK 1 3arajoM y CBITi.

B OCHOBiI KpeaTHBHOTO CEKTOPY CKOHOMIKH JIKHTh BUKOPHCTAHHS IHIWBITaMU
CBOTO TBOPYOTO IOTEHIaNly JUISi HalJaHHS I[HHOCTI imei Ta 11 peamizauii. Tomy,
OCHOBOTIOJIO)KHOIO TEHJICHITIEI0 Y (YHKITIOHYBaHHI KPEaTHBHUX 1HIYCTPiH BUCTYIIAE
(hopMyBaHHS KPEaTHBHOTO KJIACy Ta KPEaTHMBHOTO MiANPHUEMHHITBA. 32 BH3HAYCHHIM
Pivapga ®nopuam KpeaTHBHHIl Kiac, YU TO XyIOXKHHKH, MY3UKAHTH, MHCbMCHHHUKH,
M IPHUEMITI, TOIIO CTBOPIOIOTH EKOHOMIYHY IIHHICTh Yepe3 TBOPUICTh Ta HOBI ijei [2].

KpeaTuBHE MiIMPUEMHUNTBO B IIMPOKOMY KOHTEKCTI BKJIIOYAE B ceOc MEpeTHH
ACTICKTIB TBOPYMX raiy3ei, 10 O3HAYa€ Te, IO KYJIbTypa Ta KyJIbTYpPHAa TBOPYICTBH
MOB’s13aHi 3 IHIIUMH HANpPsIMKaM{ Ta Tady3sMU BHPOOHHMIITBA, SKi € B3a€EMOBHIIIHI.
TakuM 9UHOM, JIO TBOPYOTO MiATPHUEMHHUIITBA BiTHOCITHCS BCi Talmy3i TiSUTGHOCTI Ta
BUPOOHUIITBA, sIKI TependavaroTh O0OB’S3KOBHI TBOPYMIA MigXif] Ta MOIIYK HOBHX,
HECTaHJAPTHUX pilllcHb. B MeBHOMY pO3YMiHHI, KpEaTUBHE MiAMPUEMHHUIITBO MOXHA
TaKOX BI3HAYMIIM SIK i AMPUEMHHUIITBO B paMKaX TBOPUOi EKOHOMIKH.

AKTyabHUM (axiBIli BU3HAIOTH MOPIBHSUTBHE BHBUCHHS HAIIOHAIBHUX MOZCICH
KyJIbTYpHOI TIONITHKHM 3 aKICHTOM Ha pO3BUTOK pErioHIB. 30Kpema MOXHa
MPOCTIIKYBAaTH TPEHJ y PO3BHTKY KpPEAaTHUBHHUX IHIYCTpPii, IO BHPAXKAETHCA ¥
(hopMyBaHHI «KYJIBTYpPHHUX pPadOHIB» SIK JDKEpEN CTIHKOTO €KOHOMIYHOTO 3pPOCTaHHS
(Hampuknan, paloHH, J¢ BUPOOJSIOTH TMEPEBAXHO OIIr 1 TKaHWMHU B Itami, abo
BUHOPOOHI paiionu y ®paniii).
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OCKIIBKA PO3BHTOK KPEATHBHOTO CEKTOPY (OPMYETHCS Ha JIOKAIBHOMY piBHI,
BOKJIMBHM €JICMEHTOM Yy HhOMY BHCTYIAIOTh TaK 3BaHI KpeaTuBHI Micta. Llelt TepMmin
OTIMCYE MICBKHH KOMIUIEKC, J€ Ppi3HOMaHITHI KyJNbTYypHI 3aXOJW € HEBia €MHHM
KOMIIOHEHTOM €KOHOMIYHOTO Ta COIiaJbHOTO pO3BHUTKY Micta. Hampuknan, B JlonmoHi
i Bepaini yacTka kpeatuBHux inayctpiii B BBII micTa gocsirae 6% i 8% BinmoBigHo.

BaxnuBy poiib y pO3BHTKY MiCEKOT KpEaTHBHOCTI TparoTh MmyOsiuHi mpoctopu. 11i
JIOCTYIIHI JUTS BCIX KaTeropii JroAed MICIl TPUITyCKAarOTh, MO TOPOJSHH MOXYTh
KOM(OPTHO TPOBOIUTHA TaM YacC, BITBHO CaMOBHUPAXKATHCS, OOMIHIOBATHCS 1ICIMH,
KOHTAaKTYIOUW 3 1HITUMH JKATEISIMHA 1 MICTOM sIK TakuM. Hampukman, TamriHH cTaB
JIOMIBKOFO JIJIs O1BIIOCTI KpEaTHBHUX KOMIaHii ECTOHIT 3aBIKH MATPUMIII BY3iB, sSIKi
TOTYIOTh XYIOXKHHKIB Ta IpadikiB, a TaKoXX LEHTPIB PO3BUTKY JUIS BCIX KIIIOYOBHX
KpeaTHBHHX iHIyCcTpii [1].

Jly’xe 9acTo Taki MPOCTOPH IEPEepOCTAIOTh Y KpeaTHBHI JlabopaTopii, Xxadu Ta
HaBiTh KiacTepu. KpeaTuBHuil Kkimactep — O0O0’€IHAHHS HOCIIB TBOPYHMX YH
IHTEJICKTYaJbHAX HOBOBBEJCHb, 3JaTHE NPUAOATH YMOBHO-MaTepiajabHy (opmy.
CTBOpeHHs TaKOTo KiacTepa Mae€ Ha METi TBOPUYOTro MPOAYKTY i Horo peamizarito. Ha
TIPaKTHIII 1Ie BHABISETHCS B YTBOPECHHI CHUTBHOT JIIOJEH, IO BOJOIIIOTH KPEAaTUBHUM
MOTEHIIaJIoM, 3/aTHUX [0 TeHepauii iHHOBaIiMHUX ined Ta mpoxykTiB. basoBum
pecypcoM sl KpeaTMBHHMX IHAYCTpiil crae iHpopMmauis Ta 3HaHHS. KpeaTuBHUMiA
KJIaCTep MOJXKE BHCTYNaTH 3PYYHOIO OAMHHICI0O BHUMIPY BCEpEIOHMHI KpEaTHBHUX
IHAYCTpIii, Tak SK JO3BOJSIE TEpPEHTH Bil aOCTPAKTHUX MOHATH JO KOHKPETHOTO
BUpOOHMITBA. Y KjacTepl BHHUKAae 3arajbHe, crenudivyHe, BiIKpUTE TBOpYE
CepeNOBHIIE TSI KOMYHIKAITiT i CriBIpali, (poOpMYIOThCS HOBI MEpeXi B3aEMOBITHOCHH,
SIK alTbTEPHATHBA COIIAILHOTO KaITiTaTy, Ha OCHOBI SKHX BiOYBa€ThCs OOMIH iIesIMHU.

OTxe MOCHIAMBIIN CBITOBI TPEHOM DPO3BHTKY KPEaTMBHUX IHIYCTpiH, MOXHa
3ayBaKUTH, 10 KPCATUBHI IHIYCTPIi MOXYTh BHCTYIATH OCHOBHHUM KOMIIOHCHTOM
€KOHOMITHOTO 3pOCTaHHS, 3aHSATOCTI, TOPTIBII, IHHOBAIII} Ta COMiaabHOI Kooreparii B
HAMOLTBII PO3BUHCHUX KpalHaX, a BIPOBAKCHHS JOCIIKCHUX MPAKTHK MOXKE CTaTH
XOpOLIOK I1HBECTHILIEID PI3HMX KpaiH CBiTY, a 30KpeMa i YKpaiHH y EKOHOMIuHe
TIPOIIBITAHHS.
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bpuzaoup Bikmopia
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

TJIOBAJIBHI COITAJIBHI ®JTYKTAIII
TA IX CYCHUIBHO-EKOHOMIYHI HACJIIJIKH

OmHUM 13 OCHOBHHX €(EeKTIiB COIIaNbHOI CTpaTUdiKallii € corianbHi QIyKTyarii.
B exoHOMini Ta CyCHiNIbCTBI coliajibHI TpaHchopMmalii, SK TPaBuWiO, MOEIAHYIOTH
TO3UTHUBHI 1 HETATHBHI TEHICHIII1, IO CYMPOBOKYIOTHCSI PUTMIYHUMHY KOJMBAHHSIMH, 3
aMILTITY/IOI0, STKa MOCTIHHO 3MiHIOEThCs. KiHIeBUH pe3ynbTaT 3alie)kKUTh BiJl TOTO, K
Ha HUX BiIpearye eKOHOMIUHA CUCTEMA.

I'mobaneHi comjanbHi (uiyKTyarii, B CBOIO 4Yepry, CTalOThb HPUYUHOIO TIOSIBU
ACUMETPUYHUX COIIaIbHO-CKOHOMIYHUX e(ekTiB. OCHOBHHMH iX TIpOSIBAMH €
r100aNbHI MPOOJIEMH JIFOJICTBA, SIKi CTOCYIOTHCS KUTTEBHUX IHTEPECIB BCHOTO HACEICHHS
TUTAHETH, a8 TaKOXX BHMArarTh JUIS CBOTO BHPINICHHS CHUIBHUX 3YCHIIb BCIX JIEpXKAaB
CBiTy. B cyuacHMX yMoBax N0 TJIOOQIbHHUX ACHMETPHYHHX COIIaTbHO-CKOHOMITHUX
e(ekTiB BimHOCSTHCS: TpobsieMa «[liBHiv — [TiBneHb», MpoOIIeMu TI00aIbHOT 0iTHOCTI,
npoOieMa 3a0e3MeUYeHHS JIIOJICHKOI OE3MEeKH, PO3BHTKY JIFOJCHKOTO MOTCHIIATY,
npobaemu mirparii [1].

[Ipobnema IliBHOUi—IliBmHA — 1I¢ TpoOIEeMa EKOHOMIYHMX BiTHOCHH MiX
PO3BHHYTUMH KpaiHaMU — 3 OJHOTO OOKY, i KpaiHaMH, [0 PO3BHBAIOTHCS — 3 IHIIOTO.
Cyrep 1 monsirae y HEOOXiJHOCTI TIOJOJAaHHS pPO3PUBY B pIBHIX COLIAIBHO-
€KOHOMIYHOTO PO3BUTKY MK PO3BHHYTHMH KpaiHaMH 1 THUMH, IO PO3BUBAIOTHCS.
OcTaHHI BUMaralTh Bil PO3BUHYTHX KpaiH pIi3HOMaHITHHX VYCTYINOK (30KpeMa,
PO3IIUPEHHST MOCTYNY JUIA CBOIX TOBapiB Ha PHUHKH PO3BHHYTUX KpAiH, MMOCHICHHS
NPUTOKY 3HaHb Ta KalliTajly, CIIMCaHHs OOpTiB Ta iH.).

XpoHiuHa BiAcTamicTh 0arathoX KpaiH, IO PO3BHBAIOTHCA € TOTCHIIHHO
HeOe3MeYHOI0 He JIMIIE Ha MICLEBOMY, PETiOHaJbHOMY 1 MIKPEriOHaJIbHOMY PiBHSX,
ajie ¥ 1 cBiTOBOI cucTeMu 3arainoM. Bincranmii I1iBneHs € ii OCHOBHOIO CKIIaIOBOIO, a
TOMY HOTO €KOHOMIiYHi, TIOJITHYHI Ta COMiajbHI MPOOJIeMU OYyAyTh 3HAXOAUTH CBOE
BijoOpakeHHsT y TeompocTopi. KOHKpEeTHWM CBiJUYEHHSM ILOTO, MOXYTh OYTH,
HalpHKJIaJ, MaclITabHa BUMYIIEHa MIrparis i3 KpaiH, 110 PO3BHBAIOTHCS B PO3BHHYTI
Kpainu [2].

HacTymHuM  coIlialbHO-€KOHOMIYHUM  €eKTOM COIialbHOI CTpaTHUdiKaIii €
mpobnema OimHOCTi. Benmki MacmTabm OigHOCTI, OCOONHMBO B KpaiHaX, IO
PO3BHBAIOTHCS, MPEACTABIAIOTh CEPHO3HY HEOE3MEKy He JTUIIE TS HAllIOHAIBHOTO, ae
W JJTS CBITOBOTO CTIHKOTO PO3BUTKY.

[Ipobnema po3BUTKY JIFOJCHKOTO TOTEHITATy BUCTYIAE I OJHIM aCUMETPUIHUM
edextoM comianpHOi  crpatudikamii reompoctopy. Muerbca mpo  mpoGnemy
BIIMMOBIAHOCTI SKICHUX XapaKTEPUCTHK POOOYOI CHIIN XapaKTepy CydacHOi eKOHOMIKH.
B ymoBax MOCTIHAYCTpiabHOT €MOXH 3pPOCTAIOTh BUMOTH 1O (DI3UUHUX SKOCTEH Ta
0COOJIMBO /0 OCBIYCHOCTI MpAI[iBHHUKA, BKIOYAIOYHM HOTO 3[aTHICTH JO MOCTIHHOTO
MiIBUIICHHS KBai(iKalii.

35



IIpore, po3BUTKY (i3MYHHMX SKOCTEH JIOAWHH aKTHBHO IEPEIIKOJDKAIOTH TaKi
(akTopy, SK HU3BKHHA PIBEHb JOXOJIB, BIiJICYTHICTh ITOBHOIIIHHOTO Xap4yBaHHSI,
HEHAJICXKHI JKUTIIOBI YMOBH, HU3bKUI PiBEHb OXOPOHH 37I0POB’ ST T iH.

Ille omHMM JOCHTH BaXIIMBUM COLIaIbHO-EKOHOMIYHMM e(eKkToM € mpobiema
3a0e3MedenHs JII0AChLK0I Oe3mexku. 3a OoCTaHHI ABa AECATWIITTS KOHIEMHIsS Oe3leKu
Hepernaaanach JeKinbka pasiB. Ii TpamumiiiHe TpakTyBaHHS K GE3TCKH JIEpKaB 6YII0
JIOTIOBHEHE OE3MEeKOI0 JIFOIMHY, IO 03Hadae, 3a cioBamu @. Py3Benbra, «CBOOOIY Bif
CTpaxy Ta CcBOOOMy Bin morpeOu». B cydacHOMy, OiiblI HIMPOKOMY TpaKTyBaHHI
JOJIChKa Oe3Ieka — I1e CTaH 3aXWIESHOCTI JIIOJSH Bil BHYTPINIHIX 1 30BHINIHIX 3arpo3
Ta pU3WKIB, CBOOOJA BiJl CTpaxy Ta MOTPEOH, MO AOCATAIOTHCS MIISIXOM CHUIBHOI Ta
LJIECTIPSIMOBAHOT JiSUTLHOCTI TPOMAJISTHCBKOTO CYCITUILCTBA, JAEPXKABU Ta MIKHAPOIHOT
coigpHOTH [1].

[[le omHiel0 HE MEHII BaXJIWBOIO MPOOJIEMOIO COMiadbHOI CcTpaTh(iKamii
reonpocTopy BHUCTynae mpobiiema Mirpamii. SIk BiIOMO, OCHOBHOIO HPHUYHHOIO
MDKHapomHOi Mirpamii po0odoi cuim BHCTYHAa€e HEPIBHOMIPHICTH E€KOHOMIYHOTO
PO3BUTKY pi3HUX KpaiH. B kpaiHax 3 MNPUCKOPEHHM  COIiaTbHO-€KOHOMIYHUM
PO3BUTKOM 3aBXIM BHHHKAE€ HecTaya po0OOYOl CHIM, MPUYOMY Haifuacrime y
HalO1IbIIe MepcrIeKTUBHUX Mpodecisx. B iHMIMX kpaiHaX i3 CHOBIUIBHEHUM COLIAIBHO-
CKOHOMIYHMM PO3BUTKOM, HABIIAKH, BHWHHKA€ BIMHOCHHHA HAJTUIIOK TPYJOBUX
pecypciB.

Takum uMHOM, TJI00QJIBHI acUMETPUYHI e(QEeKTH ColialdbHOi cTpaTHdikamii
TeoNnpoCTOPY TOPKAIOTHCS JKUTTEBMX IHTEPECIB BCHOTO HACeJEHHS IUIaHETH 1
BUMAraioTh ULl CBOTO BHPIIICHHS CIIBHAX 3yCWIb BCiX KpaiH cBiTy. Mmerscs,
nepexyciM, mpo mnpobimemy «[liBHiu-IliBgeHB», mpobimeMy THOOamBHOI OimHOCTI,
mpoOJeMy PO3BHUTKY JIFOACHKOTO TMOTEHIaNy 1 3a0e3MMe4YeHHs JIIOACHKOT Oe3rmeKH,
npobsiemy Mmirpaii. [Ipore, nanuit HaGip nMpodieM He € MOCTIHHUM. Y Mipy PO3BHTKY
JIFOICHKOI MMBLITI3allii 3MIHIOIOTHCSI CHCTEMHI JIETEPMIHAHTH COLIaIbHOI CTpaTUdIKaIlii,
BUHHUKAIOTh HOBI COIialbHO-€KOHOMIYHI e()eKTH 1 II100aIbHI IpodIeMu.
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Bisuapuk /liana, bpuzaoup Bikmopin
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

MEPCIEKTUBU PO3LIUPEHHS
30BHIIIHBOEKOHOMIYHOI'O CHIBPOBITHUIITBA
MIK YKPAIHOIO TA KPAIHAMH IEPCBKOI 3ATOKH

Kpainn bmmsskoro Cxomy mans VYkpaiHu — 1e 3HauHI (DIHAHCOBI pecypcH,
TIparHeHHs 10 PO3BUTKY MDKHAPOIHUX BiTHOCHH, HOBI pHHKH 30yTy. [0 Takux KpaiH
HaJeKaTh Ti, MO BXOIATh N0 Paan cmiBpoOITHUITBA apaOChKuX aepkaB Ilepcbkoi
3arokn (PCAII3) — bBaxpeiin, Kyseiit, Oman, Karap, CayniBcbka ApaBis Ta
O0’ennani Apabcbki Emipaty [1]. ChorosmHi B3aeMHI CTOCYHKHM MK YKpaiHOO Ta
kpainamu [lepchKkoi 3aTOKH XapaKTepHU3yIOThCS HEOJHO3HATHICTIO. 3 OJTHUMU KpaiHaMU
BiIOYBA€ThCS JIUIIIC CTAHOBJICHHS Ta PO3BUTOK B3a€MHHX BIJHOCHH, a 3 IHIIUMHU BXKE
HAJIar0JKCHA aKTUBHA CITIBIIPALIS.

3a mimcymxamm [ miBpigus 2017 p. crmoctepiraeTbcsi 4aCTKOBE BiTHOBICHHS
00cATIB TOBapHOTO EKCHOPTY 3 YKpaiHu 1o Kpain Ilepchkoi 3aTOKH, KUK iCTOTHO
npociB y 2015-2016 pp. (-36,2%). 3okpema, ekcriopT ToBapie 10 CaymiBcbkoi Apasii 3a
nepiri mricte MicsaniB 2017 p. 3pic Ha 30,0% HOpIBHSAHO 3 aHAJOTIYHHM IEPiOIOM
nonepeaHporo poky, a 1o OAE — Ha 47,3%. CoiBnpans B cektopi AIIK, MabyTs, €
OHUM 3 HaWNEPCIEKTUBHIIINX HAMpPSIMIB JBOCTOPOHHBOTO CHiBpoOiTHHITBA. Came
TOMY, B CKCIIOPTHIi CTpPYKTypi ToBapiB 3 VYkpainu 1o kpain Ilepcbkoi 3aToku
nepeBakaroTh 4opHi MeTanmu (35,2%) i1 3epHOBI KynbTypH (34,7%). Baromy dacTky
BITYM3HAHUX MOCTaBOK 10 KpaiH-uieHiB PCAJITI3 Tako CTaHOBIATH XKUPH Ta OJil
(13,4%), Haciuus i o4 omiHuX KynbTyp (3,6%) [2].

Cranom Ha 1 xBiTHa 2017 poky wormpu 3 mectu kpain PCAJII3 — OAE,
CayniBcbka Apasis, Kyselitr i Karap — 3giiicHroBanm BnuBanHs Il B exoHOMIKY
VYkpaiau. OcHoBHI o0csru 3 Hux npunanaioT Ha OAE — 51,8 mun gomapie CILA,
BHecok CayniBcbkoi Apasii ckias 2,0 miuH gon. CHIA. TlpiopureTHUMH HarmpsMKamMy
IHBECTHIIIH, IO 30CepekeHi Ha kpaiHax [lepchKkoi 3aTOKH, € CilbChKe TOCIIOIapCTBO,
OymiBenbHI MaTepiaid, METaTypris, eHepro30epekKeHHs Ta IHHOBAIiWHI TEXHOJOTII,
HEpPYXOMICTb Ta po3piOHi Mepexi [2, 3].

Kpainu Ilepcpkoi 3aTOKM € OTEHUIHHUMH CIIOKMBa4aMM YKPaiHChKOT POAYKIIii
ATIK, xap4oBoi i XiMigHOT rary3eii IpOMUCIOBOCTI, METAIYprii Ta MAITUHOOYyBaHHS,
BIICHKOBOT NPOMUCIIOBOCTI. Buxoay ykpalHCBKMX BHPOOHMKIB Ha PHUHKHM IIUX KpaiH
3aBakae, MepIl 3a BCe, BIACYTHICTh AOCTaTHBOI iH(opMalii Npo cTaH LUX PUHKIB, a
TaK0X HEJOCTaTHS MiATPUMKA Ha Jiep)kaBHOMY piBHI [3]. ToMy HaJle)KHIM MEXaHI3MOM
IUTS  aKTHBi3aIlil JBOCTOPOHHIX BITHOCHH Yy TOPTOBEIHHO-CKOHOMIUHIA cdepi Ha
JICp’KaBHOMY pIBHI MaloOTh CTaTH 3aXOOU MO0 IHTCHCU]IKAIii IisUTEHOCTI
MDKYPSJIOBHX KOMICiH 3 NMHTaHh TOPTOBEIBHO-CKOHOMIYHOTO 1 HAYKOBO-TEXHITHOTO
CIiBPOOITHHIITBA.

CyuacHi TeHJEHIIi BKa3yrOTh, 1[0 HA CHEPreTUYHOMY PHHKY KkpaiH Ilepchkoi
3aTOKM YKpaiHi BHIIQJIa€ KOHKYPYBAaTH 3 MPOBITHUMHU €BPOMCHCHKUMHU 1 a3iHCHKUMHU
kpainamu. CmiBmparst Ykpainu 3 jgepkaBamu [Iepchbkoi 3aTOKH MOXe 3a0e3MeUuTH
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VYkpaiHi HMIHPOKI MOMIIMBOCTI A B3a€EMOBHTLIHOTO CIIBPOOITHHIITBA Ta BTIICHHS
MAaCIITA0OHUX CKOHOMIYHHMX TMpoekTiB. (OCHOBHAMH HampsSMKaMH €HEPreTHIHOT
otk Ykpaiau B Ilepchbkiii 3aTolli MOBWHHI OyTH: JepXaBHA IMiITPUMKA BCTYITY
VYkpainn Ha eHepretmuHi punkn B PCAJIII3; yuacte YkpaiHum y MiKHapoIHHX
CHEPreTHYHUX MPOEKTaX Ta aKTUBHUM MAapKETHHI HAIIMX IOCIYr Ha apabChKUX
PHUHKAX; 3aIpOBaHKEHHS 3aX0IiB MIOAO0 JIePKABHOI JOMOMOTH BiTIU3HSHIM KOMITAHISIM
3 OCBO€HHS Ha()TOTa30BHX pOJIOBUIN, TPAHCIIOPTY Ta peaji3alii eHeproHociiB B
iHTepecax Ykpainu. Takox, peKOMEHIYEThCS BHXOAWUTH Ha PHHOK aJbTEPHATHBHOI
eHepreTHKy B KpaiHax [lepchkoi 3aTokw, mepmr 3a Bce, CHIBIPAIIOIOYH 3 IOTYKHUMH
TpaHCHAI[IOHAJHPHUMH KOMIIAHISIMH, SIKi Peali3yloTh ab0 MaroTh HaMip pealizyBaTH
SHepreTHYHI NMPOeKTH K B kpaiHax Ilepcekoi 3atokm, Tak i B Ykpaini (ExxonMobil,
Royal Dutch Shell, Siemens/KWU, Westinghouse, Chevron, Millennium Energy,
General Electric, Total, AREVA, Samsung ta inxmi) [4].

OTxe, ISl TOYKBABJIEHHS JIBOCTOPOHHIX TOPrOBO-eKOHOMIYHUX BITHOCHH YKpaiHu
3 kpainamu PCA/ITI3 BapTo 30cepeuTy 3yCHIIs Ha CTUMYJIFOBAaHHI JIialoTy Ha PiBHAX
B2B, B2G ta G2G a1 oOMiHy iHGOpMAIIIEO PO iICHYIOYi Ta MOTESHIIHHI MOKIHBOCTI
Ta 3aImoYaTKyBaHHi criBmpari. JIms cTBOpeHHs HeoOXiaHOT iHpOopMaIliitHOT MPOoAyKIIii 3
MeTol0 II MOCTIHHOrO momupeHHs Ha bnmsekomy Cxoami crmif 3amo4yaTtkyBaTH
BIATOBIAHMHA iH(OpMaLiiiHO-aHAITHYHUKA TEHTp B YKpaiHi, skuii OM IparoBaB y
ticHomy koHTakTi 3 M3C, PHBOY, CBY, npodinsaumu komiteramu BepxosHoi Panwy,
Anminictpauiero [Ipe3unenra Ykpainu, Ta HayKoBO-IOCTiTHUMH iHCTHTYTamMu HAHY
3 3aBAaHHAMM: (opMyBaTH NO3WUTHBHMH iMipk Ykpainm Ha bmmsekomy Cxomi;
iHQOPMATHBHO CYINPOBOKYBATH IOJIITUYHI Ta CKOHOMIUHI iHTepecH YKpaiHu Ha
bmu3zpkomy Cxomi; TIOCTIHHO B3aEMOMISTH 3 MPOBITHUMH  iHQOpMAIiHHUME
ONMU3BKOCXIMHMMHU  areHiisiMA 1  HalBmuBoBimmMu — 3MI;  HelTpanizyBatu
iHdopmariitHi tuBepcii mpotn Ykpainy i i HallloHAIBHHUX IHTEpECIB.
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Tonosamiox Mapuna, /lem’aniox Onvea
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

JIO MUTAHHSA YWIEHCTBA YKPATHU B €C

«EBPONEHCHKUIT BEKTOP» YKPATHCHKOI €KOHOMIKH € OJHHM 3 TIPIOPUTETHHUX B
30BHIIIHIN MOMITHINI Hamoi AepkaBu. B mokymeHTi «OCHOBHI HampsMH 30BHIIIHBOI
HONITHKH YKpaiHu», npuitHatomy BPY me B 1993-my pori, migkpeciroeTbes, 1o
TIEPCTICKTHBHOI0 METOI0 YKPAaiHCHKOI 30BHINTHBOI TMOJITHKH € WICHCTBO YKpaiHH B
€poneiicbknx CHiBTOBapUCTBaX, a TaKOXX 3araJlbHOEBPOTICHCHKHX abo 3axigHo-
€BPOTEHCHKIX CTPYKTypax. Lle 3acBimuye i miAMUCaHHs 3aKOHY PO BHECCHHS 3MiH JI0
Koncrutynii, ne nependayaeTbesi HE3BOPOTHICTh CTPATEriYHOIO KypCy Aep)kaBU Ha
HaOyTTs moBHOMpaBHOTO wWieHcTBa B €C Ta B Opranizanii [liBHIYHOATIAHTHIHOTO
norosopy [2]. [Ipobnema BiIHOCHH HamIoi Jep>kaBH i €BPOCOIO3Y Ay)KE aKTyaJlbHA B
TerepilHiil yac, ajpke YKpaiHa JaBHO mparHysa BCTynuTtd B €C. B moBHIH Mipi Mu
po3yMiemo, 1o Bcrynm Ykpainm B €C € NOBroTpuMBaJIMM i OaraToeTamHWM y dYaci
nporecoM. Ha paHWii MOMEHT BIIHOCHO VYKpaiHu [i€ €Bpomeiicbka IOJIITHKA
CyCiZicTBa, BOHa TIOKJIMKaHa HaJaTH KpaiHam-cycimaM €C MOXJIMBICTh TICHIIION
criBmpani 3 €BpOMCHCHKAM COFO30M B 00JIACTi MONITUKH, OC3MEKH, CKOHOMIKH Ta
KyJAbTYpH, IO 3a0€3MEeUUTh CTaIMH PO3BHTOK M KpaiHu. B koHTekcTi Acomiartii
VYxpainu 3 €C, 11e MaeThCsl Ha yBa3i BU3HaHHs 3 00Ky €Bponelicbkoro Coro3y Ykpainu
K €BPOICUCHKOI JAepiKaBH, IO po3auiie 3 €C CHibHI I, iCTOPirO, I[IHHOCTI,
30BHINTHHOSKOHOMIYHI 3B’SI3KH, a TAKOXK Ha/Iajli CTBOPEHHS 30HH BiJIbHOI TOPTIBIIi.

€C € CKOHOMIYHMM 1 MOMITHIHMM OO0 €THAHHSIM €BPOICHCHKUX JCpkKaB Ta
Cy0’€KTOM MIXXHApOJHOTO ITyOJIIYHOTO MpaBa, MpHUiiMae 3aKoHH B cepi mpaBocyans i
BHYTPIIIHIX CHpaB, BHUPOOJSE CHUIBHY IIOJITHKY B Tajlly3i TOPTiBIi, CLIBCHKOTO
TOCIIOAAPCTBA, BANOTHOI CHCTEMH, 3IIMCHEHHS HAYKOBO—TEXHIYHMX IIPOTPaM TOIIO,
perioHaNbHy MOJITUKY HIONO PO3BUTKY BIACTANIMX 1 JENPECHUBHUX PAaHOHIB Ta IHIINX
ACIIeKTIB TOCIONAPCTBA B KOHTEKCTI €JMHOTO EKOHOMIYHOro mpocrtopy. KpiMm Toro,
€BpOCOI03 HAMAraeThCsl MPHUBECTH BCI BUMOTH 1 3aKOHM PI3HUX KpaiH JO OJHOTO
crafnapty. Cymom €C mporosoneHnii «pioputet eBporpasa». [IpaBo €C Mae npsmy
niro Ha TtepuTopii kpaiH €C 1 TpiOpUTETOM O BIAHONIEHHIO 1O HaliOHAILHOTO
3aKOHOJIABCTBA JICPKAB.

Tomy wunenctBo B €BpormeiicbkoMmy Coro3i HamacTh YKpaiHi MOXIIHBICTH
PO3BUBATUCS 32 €IUHAMHU CTAaHAApTaMH THUX JEpXkaB, SKi MalOTh BUCOKUI piBEHb
PO3BUTKY B MOJITUYHIN, EKOHOMIYHIH, COIliaNbHil, KyIpTypHii cdepi [1]. Ha choroami,
y pamMKkax YTOoAu Mpo MapTHEPCTBO Ta CHIBPOOITHHIITBO BH3HAYEHO 7 TPIOPHTETIB
crmiBmpami Mixk YkpaiHoto Ta €C: eHepreTwka, TOPTIBJIS Ta IHBECTHINi, FOCTHUINS Ta
BHYTpIIIHI  CIpaBH, HAONKEHHS 3aKOHONABCTBA YKpalHM 10 3aKOHOJaBCTBa
€Bpocor03y, OXOpOHa  HAaBKOJWIIHBEOTO  CEPENOBHINA, TPAHCIOPTHa  cdepa,
TpaHCKOPIOHHE CHiBPOOITHUIITBO, CIIBIIpAIlsd y chepi HAyKH, TEXHOJIOTIH Ta KOCMOCY.

[Ipote BapTO BUAIMMTH 1 IeBHI podsiemu €C:

1) «MexaHiuHe» 00’ €IHAHHS KpaiH — MIBHJKE 301IBIICHHS KUIBKOCTI YYaCHUKIB
€C mopymmiIo moYaTKOBY CTaOLIBHICTE KpaiH «Ctapoi €Bporm»;
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2) HopMmatuBHa 0a3a €C BHMarae IEBHOTO JOOMPAIIOBAHHS 1 ONTHUMI3allii,
BHUXOJISTIH 3 ICHYIOUHX peaiif;

3) IpOCIIKYOTECS. KPU30BI SIBUIIA B €KOHOMIIII;

4) icHYIOTb 30BHIIIHBOIIOJIITHYHI MPOTUPIYYS MiXK KpaiHaMu €Bponu

5) BincyTHi# MexaHi3Mm Buxoay 3 €C.

Byno 6 mopedHo 3a3HauWMTH i TpoOJIeMH YKpaiHu CTOCOBHO 1i iHTerpamii. Lle
HacamIiepe]] HeJOCTaTHSI TOTOBHICTh IHCTUTYLIIHOT CTPYKTYpH YKpaiHu, OOMEXEeHICTh
CTIHKOTO MIaTOCTIPOMOYKHOTO BHYTPIITHHOTO PHHKY, CIIA0OKWIA PiBEHb PO3BHUTKY Y cdepi
BHCOKHX TEXHOJIOTiH, HEBHCOKHH PIiBEHb KOHKYPEHTOCITPOMOXHOCTI BITYH3HIHHUX
BUPOOHUKIB Ta BIJICYTHICTh 3HAYHUX IHBECTHIIA B EKOHOMIKYy YKpaiHH 3 OOKy
MPOBITHUX €BPOICHCHKUX JCPIKAB.

B maHi ekOHOMIYHOTO CITiBpOOITHHIITBA 3 KpaiHaMHU-wieHaMu €C HEOOXiTHUM €
(hopMyBaHHS TaKHMX 3aXOJiB, TIPH SIKUX PO3BUTOK TOPTIiBIIi, pO3IMIMPEHHS €KOHOMIYHOTO
CHIBpOOITHHIITBA B Tally3sX, IO CTAHOBIATH B3a€EMHUH I1HTEpeC, 3MIMCHIOETHCS Ha
OCHOBI PIBHOCTI, B3a€MHOI BUTOJIM 1 MI>XXHapOTHOTO TipaBa. [le crpusTIMe CTBOPSHHIO
CTIPUSTINBAX YMOB JUTA 30UTBIIEHHS €KCIOPTY YKpaiHCBKHUX TOBapiB Ha pHHKY €C Ta
3a0e3MeynTh MOXKIIMBOCT] 30aJIaHCYBATH CAJIBI0 JBOCTOPOHHBOT TOPTIBIIL.

TakuM 4YHMHOM, €BpOIHTErpaiis YKpaiHH € ChOTOJHI OJHMM 3 THUX IUTaHb
JIepKaBH, sKi XBHIIOIOTH HE TUTBKM YWMHOBHUKIB 1 TOJITHKIB, a W TMPaKTUIHO BCIX
rpomMaasH Hamoi kpainu. UnenctBo B €C mis YkpaiHM Jae TONITHYHE BHU3HAHHS,
OTPUMAaHHS MiITBEP/DKCHHS BOJIOJIHHS BHCOKHUM PIBHEM IMOJITHYHOI, €KOHOMIYHOI i
3arajbHO MUBITI30BAHOT 3PIJIOCTI, PO3BUHEHOCTI i CTa01IbHOCTI, TOOTO TIOBEPHEHHS JI0
CIUTPHOTH €BPOTMEHCHKMX KpaiH. Y TIbOMy, HAIeBHO, 1 IIONSATaE IiepeBara
€Bporneiickoro coto3y. Beryn no €C Bigkpue MOMXIMBOCTI ISt G13HECOBUX CTPYKTYP
HAI[IOHAJILHOT CKOHOMIKM Ta B MaliOyTHBOMY MifHIME IMiUK YKpaiHU SIK €KOHOMIYHO
cTabIBHOI Aep kaBy Ha €BPOTICHCHKIN Ta CBITOBIH apeHi.

Iepenik BHKOPUCTAHUX JKEPeJI:

1. TeBectuiiitHe cmiBpoOITHUIITBO Mik VYkpaiHoro Ta €C. Ilocriiine
npencraBHunTBO YKpaimm mpm FOHECKO, 2013. URL: http://unesco.mfa.gov.ua/
ua/about-ukraine/european-integration/ukr-eu-investment.

2. VYroma mnpo NapTHEPCTBO Ta CHIBPOOITHHITBO MK €BpONEHCHKUMU
criiBTOoBapucTBaMH 1 Ykpainoro Bix 10 mucromaga 1994 poky.
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pyuux Mapma
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

HAWTHITIOBIIII ®OPMHU
30BHINIHbOEKOHOMIYHOI'O CIIIBPOBITHUIITBA
11 YKPATHCBKOI EKOHOMIKHA

SIkicHI mMapTHEPCHKI 30BHIIIHBOEKOHOMIYHI 3B’S3KH € OCHOBHOIO YMOBOIO JIJIS
e ekTUBHOTO (HYHKITIOHYBAHHS TiANPUEMCTB HAa MiXKHapOJAHOMY puHKY. HatiBaxmu-
BilIMMU (opMaMu CITIBIIPAIll € aNbSHCH, JIIIIEH3YBaHHS, CITUIbHA KOOIEPaIlis, CIiIbHE
HiINPUEMCTBO, JII3UHT, MiAPSHE BUPOOHUIITBO, YIPABIiHHS 32 KOHTPAKTOM, TPOCKTHE
(iHaHCYBaHHS.

Bapto 3a3HaunTH, 10 AT YKPATHCHKOI €KOHOMIKM HAWTHTIOBIIIAMHU (OpMaMH €
CIIJIbHE MIATPUEMCTBO, €KCIIOPT Ta MpsSIME IHBECTYBaHHI.

CTBOpEHHS CHUIBHUX IIJINPUEMCTB Ja€ MOJMJIMBICT JiepKaBi BHUXOAWTH Ha
MDKHapOJIHY €KOHOMIUHY apeHy Ta HaJlaro/pKyBaTH MIIlHI iHTeTpaIliiHi 3B’ I3KH 3 THITAMHA
KpaiHamu. [Ho3eMHI iHBecTOpH Oe3lepedHO 3allikaBieHI y Takii cmiBmpari. bakaHHs
3YMOBJICHO THM, III0 € MO>KJIMBICTh OTPUMATH OLIBII MIMPOKUH JOCTYII 10 BHYTPILIHEOTO
PHHKY TOI 4M IHIIOI KpaiHH, [ pO3TAIOBAaHE CIIJIbHE MiANPHEMCTBO, HDK 32 yYMOB
IMIIOPTY; TaKOK OLTBIT JOCTYITHIMH JUTS iHBECTOPIB CTAIOTh PECYPCH KpaiHH.

[MoTeHuidiHUi mapTHEp OLIHIOE 3apyODKHE IiJNPHEMCTBO 33  TaKUMHU
NOKa3HUKaAMH:

- piBeHb SKOCTI TPOAYKIIi, SKYy HPOTOHYE IiIMPHEMCTBO, TOPIBHIOIOYH i3

CBITOBHMH CTaHIAPTaMHU;

- TEXHIYHI XapaKTepUCTUKH 00JIaHAHHS;

- mpodeciiiHa mAroToBKa Ta piBeHbs KBaNi(ikalii IepcoHany mianpHeEMCTBA;

- 3a0e3MeYeHICTh TePUTOPil MaOyTHBOTO CITIIFHOTO MiAMPHUEMCTBA TPAHCIIOPT-

HUMH KOMYHIKaIliIMH;
- MicIe, Jie 3HaXOAUTHCS MTANPHUEMCTBO BITHOCHO NOCTA4YaJIbHUKIB CHPOBHHH.

CTBOpEHHsI CHUTBHOTO TMIANPHUEMCTBA MAa€ HA METi CBOI I JUIS KOXHOTO 3
MINPHEMITI. YKpalHCBhKI TMapTHEpPH 3alliKaBlieHI Y BHKOPUCTaHHI HOBOI TEXHIKH Ta
TEXHOJIOT1H, (DIHAHCOBHX pecypcax, YIpaBIiHCHKOMY JOCBii, KOMIUIEKTYIOUHUX 1
MaTepianax, MiBHIIEHHIO KOHKYPEHTOCIIPOMOXHOCTI MPOIYKIIT Ta BOAHOYAC 3HHKEH-
HIO PU3HKIB. 3apyOikHI MapTHEPH MOAOTH HacaMIiepell PO OCBOEHHS HOBHX PUHKIB,
3HW)KEHHS BUTpAT BUPOOHHITBA, BUKOPHCTAHHS JieieBoi podoyoi cu [1, c. 101].

IMpoexTHe (iHaHCyBaHHS J03BOJISIE peanizyBaTH (hiHAHCOBO-KPEIUTHI BiJHOCHHU
MK Y9acCHHUKaMH 00 (iHAHCYBaHHS 1HBECTHIIIHHOTO MPOCKTY 32 YMOB, III0 BUTUIATH
3000B’s13aHb 3MIMCHIOBATUMYTHCS 3 TPOIIOBOTO JOXOMy OO0’ €KTa 1HBECTHUIIIIHOT
IISUTBHOCTI.

[IpoekTHe QiHAHCYBaHHS Ma€ HACTYITHI OCOOIUBOCTI:

- HalJacTile 3acTOCOBYEThCS Yy cepi GpiHaHCYBaHHS IHBECTHIIHUX TPOCKTIB;

- 000B’SI3KOBOIO YMOBOIO € HAassBHICTh OKPEMOT KOMIIaHii, 10 YIPaBIISIE IPOEKTOM
1 BIATIOBiTa€ 3a BCiMa 3000B’ I3aHHSMU MIPOCKTY;
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- OCHOBHHUM JDKEPEJIOM IOBEPHEHHS BKJIAJAEHHX KOLITIB € TPOIIOBI IOTOKH MO
MPOCKTY;

- CTPOK «KHUTTSI» POCKTY YITKO BUZHAYCHHI JJIT MOKITMBOCTI HOTO OIIIHKH, 9acy
BXOJIy 1 BUXOJy 3 HBOTO yYaCHHKIB;

- (iHaHCYBaHHS 3/IHCHIOETHCS LUISIXOM 3aJy4€HHS JOBFOCTPOKOBUX IO3UK 3
YaCTKOBHM BHECCHHSIM KOIIITIB CIIOHCOPIB Y BUTIIS/II CTATYTHOTO KAIliTaly;

- KOIITH, SIKi HAAAFOThCS IS MIPOEKTHOTO (DiHAHCYBaHHS, € O€3PETPECHUMH OO
CIIOHCOPIB POEKTY ab0 3 0OMexkeHUM perpecom [1, ¢. 177].

HacrymHoro hopMoro mapTHEPCHKMX BiTHOCHH, sika HaOylia CHOTOMHI IHPOKOTO
BUKOPHCTaHHS, € J3WHT. Taki BiTHOCHH BHHHKAIOTH 3 JIOTOBOPY Mpo (iHAHCOBUi
J3MHT, 3TIAHO SKOTO JII3UHTO/aBelb Oepe 3000B’s3aHHS HAOyTH y BIACHICTH pid Y
NPOJABIl BIANOBIAHO 1O BCTAHOBJIEHHX YMOB Ta IIE€pefaTH pid y KOPHUCTYBaHHS
J3WHTO0IepKyBauy Ha BCTAHOBJICHUH TepMiH [2, c. 6].

[epeBaru nizuHry:

- 3MOra BUKOPHCTOBYBAaTH HOBI TEXHOJIOTIT 03 3HAUHMX KalliTaJIOBKIIa1EHb;

- HU3bKI BHMOTH MIOJO 3acTaBHW, OGOPMIIIETHCSA IIBHANIE 1 TMPOCTINIE, HiK
3BHYaiiHa 1o3ukKa. lle MOCUTh aKkTyanbHO JUIS MallldH CE30HHOTO BHUKOPUCTAHHS, e
MEPioJT 3 TOUHICTIO 30IraeThCs 13 YaCOM EKCILTyaTallii;

- JII3MHTOBI TJIATEXi BIHOCATHCS Ha cOOIBAPTICTH MPOMYKLIl HOBHICTIO, BiJIIO-
BIJIHO 3HIDKY€ETKLCS OTOJIATKOBYBaHUH MPUOYTOK.

11106 nocsrHyTH MiXHAPOJHOI KOHKYPEHTOCHPOMOXKHOCTI, BITYHM3HSHHM Iij-
NPUEMCTBAM TIOTPIOHO TpaBWIbHO o0Opatn (opMy CHiBpOOITHUUTBA, IOCHIAUTH
MDKHApOJHUH PUHOK, KOHKPETHO c(OopMyBaTH CBOi CTpaTeridHi I, 3MIHCHUTH
CTPYKTYpHI 3pyIICHHS BCEpEAMHI OpraHi3arlii, IpaBUIbHO OI[IHUTH CBOT MOKJIMBOCTI,
noTeHwiai ta pecypcu. Toni Hama aepkaBa OTPUMaEe O3UTUBHE CTAHOBHILE Y CBITOBIH
eKoHOMiLi, 3a0e3neuyroun cTadlIbHe eKOHOMIYHE 3pOCTaHH 1 MiATBEPAXKYIOUH CTaTyC
KpaiHH 3 PO3BHHYTOI PHHKOBOIO €KOHOMIKOIO.

IlepeJik BHKOPHCTAHMX JXKepeJr:

1. B3auMOMOBBITOAHOCTh TapTepckuX oTHomeHud. CAIIP u epaghuxa. 2011. Ne9.
C. 101-103.

2. Jyouak A. B., Komowmiens 0. B. Po3utok nisunry B Ykpaiui. Bicnux Yepni-
8eYbK020 Mop208enbHO-eKoHOMIuH020 YHigepcumemy. 2012. Ne2. C. 5-7.
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3eapuu Ipuna
TepHONNBCHKHUI HallIOHAIBHUI €KOHOMIYHHH YHIBEPCHUTET

OUPKYJSAPHA EKOHOMIKA 2.0 - IT'V/TOBAJIBHA
IHKVIIO3UBHA IIUPKYJIAIPHA EKOHOMIKA

Y upkymspHifi ekoHomimi 2.0 METO0 € BHKOpPIHEHHS IBOX KIFOUOBHX
ro0aJbHUX TPOOJeM: BiAXOMiB + OigHICTh 1 ogHOuacHo. OOHMIBa MOHATTS €
HACJIIIKAMH JIFOACHKOI JXUTTEMISUIBHOCTI. I Te, # iHIIe MOXHA 3MIHATH 3a JOIOMOTOIO
UPKYISIPHOTO MHUCICHHS. ICHye TT00anbHe BU3HAHHS TOTO, IO CHCTEMa, B K MH
JKHBEMO, JI0CI po3podiisuiacst B 3BY)KEHOMY €KOHOMIYHOMY mijgxoni. Po3mupenns itoro
IIJISIXOM BOY/IOBYBaHHS 1HIIMX BUMIPiB MOXKE CHIOHYKATH JI0 CIIPaBXHIX 1HHOBAIii.

IMTutemMenTamis JTOAChKOI CKIIAZoBOT Mik Oiocdeporo i TexHOocheporo B Tak
3BaHy «MOJENb MeTenukiB» Big Poumy Emnen MakApTyp Moxe TOMOMOTTH
TIEPEOCMUCIUTH POJTH JIFOJAWHH B IIUX JBOX ITUKJIAX.

V 1iil «amanToBaHif Jmiarpami METENHKiB» MOXHA MOOAYHTH POJb JIIOJUHH SK
HEBiJI'€MHOT YaCTHHM TIOTOKY IOKMBHHUX PEYOBHH, PECYpCiB 1 €Heprii, ajpke cama
JIFO/IMHA € THUM K€ PECYPCOM Ta EHEPTiero.

1. IIpoexTyBaHHS TTO3UTHBHUX COIIAJIbHUX 30BHIITHIX €QEKTIB.

[HKITF03MBHA IIUPKYIIIPHA EKOHOMIKA 30CEPEIKYETHCS HA CTBOPEHHI MTO3UTHBHUX
COILIIaJIbHUX 30BHILIHIX eeKTIB Ha KOKHOMY €Talli.

2. IlogonanHs OITHOCTI € BAXIUBHM ITYHKTOM Y BIIPOB3/KCHHI INI0OAIBHOT
IHKJTFO3UBHOCTI.

BinHIcTh 5K 1 BiIXOIU — II€ JIFOAChKA KOHCTPYKIIiS, M0 TOTPeOy€e BUKOPIHEHHS.

3abesnedueHHs QiziosoridHuX moTped Ta moTped y chepi Oe3MEeKu € BaKIMBUM
HEepIIMM KPOKOM Ha LUISXY PO3LIMPEHHS MOJIIMBOCTEH, OCKIJIBKM OifHICTH 1
HEPIBHICTh YaCcTO MOCTYIAIOTHCS OJMH OJTHOMY.

3. [lupkymspHi JTFOICHKI TOTOKH.

Jroquaa B meHTpi 610J10Ti9HOT Ta TEXHIYHOT chepr MUPKYIAPHOT EKOHOMIKH, JIe
JIIOJIM OTPUMYIOTH TIPUOYTOK B OJTHAKOBIHM Mipi SIK BiJ JOCTYITY J0 JKATTEBO BKIMBHX
pecypciB, Tak i BiJi BAXOBaHHS CBOIX HABHYOK, 3HaHb 1 OCBITH.

4. IHAMKATOPH 3POCTaHHS 1HKIIO3UBHOT LIUPKYIISIPHOI.

[HKTIO3MBHA IUPKYJSpHA CKOHOMIKA IEperisafae IMOHATTS 3pPOCTaHHS 1
po3po0isie HOBI CIIOCOOM HOTO OIIHKH.

5. TexHouoris sIK pymIiiiHa cuia.

Cama 110 co0i TexHoIoris He € AerepMiHicTuaHOW0. Tak, Texnomnoris Blockchain,
HaIPUKIJIA], MOXe OYTH KITFOUOBOIO Yy 3a0e3MeUeHHI iHKJIIO3UBHOCTI, OCKUIBKH BOHA
3abe3medyye TMiABHINEHY IPO30PICTh, ICICHTpATi3allilo BIAAWM 1 BXKE AaKTHBHO
BUKOPHCTOBYETKLCS B 3a0€3TI€USHHI JIAHITIOTIB MTOCTABOK.

Iepenik BHKOPUCTAHUX JKepeJ:
1. Lemille A. 5 Guiding Principles for an Inclusive Circular Economy. 2017.
URL: https://medium.com/@ AlexLemille/5-guiding-principles-for-an-inclusive-circular-
economy-a85c00c41949.
2. Lemille A. Circular Human Flows. 2017. URL: https://www.linkedin.com/
pulse/circular-human-flows-alexandre-lemille.
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Menvnux FOnin
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHUHA YHIBEPCUTET

CYYACHI TEHJAEHIII PO3BUTKY
CBITOBOI'O PUHKY TBOPIB MUCTELITBA

CBiTOBUH PWHOK TBOPIB MHCTEITBa y npyriii mekami XXI cTomiTTs Xapakrtep-
pU3Y€EThCS HE JIMIIEC JAWHAMI3MOM Ta IIBHIKMMH TEMIIAMH 3POCTaHHS, alie i ITOSIBOO
HOBUX TSHJICHIIIH, 110 3MIHIOIOTH HOTO IPUPOIY Ta 3BUYHI MOJIeIi Oi3HeCy.

AHai3 OCTaHHIX TOCTiKEHb 1 MyOJiKarii, 3BiTiB MXKHAPOJHUX aHATITHIHUX
areHIii 3 NMTaHb apT-pPUHKIB Ta IHBECTUIIIHUX MPOLECIB HA HUX JO3BOJIAIOTH 3pOOUTH
BUCHOBKH IIOJO TEHJCHIH, $Ki JOMIHYBaTHMYTh Ha CBITOBOMY apT-pUHKY B
HaHOIMOKY1 POKH.

Y 2017 poui oOcsiri mpojaxiB Ha CBITOBOMY PHHKY IpPEIMETIB MHCTENTBA
3pociii Ha 12% TOPIBHSHO 3 MONEpPeHIM 1 CATHYIM 63,7 MIpA. 101, IO CBIAYUTH PO
TTO3UTHUBHHMA TPEH/I MICI KUTBKOX HEBJAINX MOCTKPU30BUX POKIB [1].

BoaHowac, cydacHa HeCTaOiIbHICTD MOJMITHYHOTO Ta EKOHOMIYHOTO CEepeIOBHINA
Ma€ TIeBHHUH BIUIMB Ha OOCST 1 CTPYKTYpY BUTPAT Y BUCOKOJOXIJHOMY CETMEHTI PHHKY.
3aMOKH1 KOJIEKLIOHEPH Ta 1HBECTOPU CTaIM OLIBII 0OEPEKHUMH Ta BUBRKEHUMH IIPU
KYIIBJIi TBOPIiB MHUCTENTBA. [Ipy IIbOMY CIIOCTEPIra€eThCsl TEHACHINSA O TIEPEMilleHHS
HOKYIIIB 13 MDKHApOAHOTO ayKI[IOHHOTO PHMHKY 10 PHHKY apT-IuiepiB 1 ramepei,
BiZIOyBa€ThCsl aKTHBI3ALlsl Ta PO3MKMPeHHs reorpadii apT-spmapok ta Oienane (Frieze,
Tefaf, Art Basel, Scope Ta inmi). [Ipu oMy ocHOBHI (akTopm, Ha SKi 3BEPTAIOTH
yBary MoKyIIili — IOBipa, IPO30piCTh Ta MPUBATHICTD (PEITyTAaIlisl apT-IuiIepa).

I3 pO3MMPEHHSIM CepeHbOTO KJIaCy CYTTEBO AKTHMBI3yBaBCSI CEpeAHill I[IHOBHIT
CeTMCHT apT-PUHKY. 31 3MIHOI MOJENi KYIIBENbHOI MOBEAIHKU CII0XKHMBadi OLIBII
0X04e KyIyIOTh POOOTH MOJIOAVX NMEPCIEKTHBHUX MHUTIIIB, y TOH 4Yac sIK IOPOTi TBOPH
MHCTELTBA BCE YaCTillle 3aJIMIIAIOTHCS Y CXOBHUIAX rajepeil.

Ha nanniit yac oHalH-pUHOK 3aiHSIB OCHOBHI MO3UIIIT y TOPTIBII apT-aKTHBAMH.
AVKITIOHHI JTOMHM 3a3HAIOTh CYTTEBOI KOHKYpEHIi 3 OOKy HEBETMKUX OHIIalH-
miatgopm. Mool KOJISKIIOHEpH BiINAIOTh TEpeBary COLiaTbHAM Mepexam, e
MOXHa 0€3I0CEepPEeHBO CIIJIKYBAaTUCS 3 MUTIISIMHU, CTEXHUTH 3a TEHICHIISAMH 1 01pa3y
KylyBaTH poOOTH, HE BHUTPayaloud 4Yac Ha OIOPOKpPATWUYHI NEPENOHH 1 BeJMYE3Hi
KOMICIHHI, SIK B ayKITIOHHI MOJIeNi TOPTiBIi. 3 TOYKH 30py (opMaTbHOCTEH OHITalH-
wIaTGopMH € 3HAYHO MPOCTIIIUMHU JUIS JOCTYITy KOJIEKI[IOHEepiB Ta iHBeCTOpiB. 3a
nmarumu Hiscox Online Art Trade Report 2018, 43% koJieKIlioHepiB 3 YMCia MUICHIAIB
BIITAIOTh TIEpEBary COIMIATBHUM MepekaM. YJFOOJICHO0 TIaT(GopMor0 IS TONIyKY
HUMH 00’ €KTiB KOJIEKITioHyBaHHSA € Instagram. Skmio y 2015 p. TBOpH MUCTEITBa Yepes3
MOO1IIBHI IpHCTpoi KymyBaito auie 4% crioxusadis, To y 2018 p. ix yacTtka 3pocina 10
20% [2; 3].

Cepen OCHOBHUX TCHJCHINIH, SKi BU3HAYATUMYTh XapaKTep CBITOBOTO apT-pPUHKY
Y HACTYIIHIN eKaJi, MOKEMO BUIIIUTH HACTYIIHI:

1. Ludposa TpaHchopmarlis, AIPKUTH3ALIS apT-pUHKY Ta CaMOro MHCTELTBA,
oro memMaTtepiaizais.
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2. KoHcomigamis OHTaliH-pUHKY TBOPIB MUCTEIITBA.

3. 3pocraroda pi3HOMAHITHICTh Ta IHKIIO3WBHICTH apT-PHHKY (3pOCTaHHS PO
JKIHOK, 0Ci0 3 0COOIMBUMHU MOTpeOAMHU, TeHIepHA PIBHICTh HA PUHKY).

4. Teorpadiuna wmirpauis apT-spMapoK, My3eiB 1 rajepei, TpaHCIiOHami3aIlis
apT-pPUHKY.

5. BHKOpHCTaHHS KPHIITOBAIOT i OJIOKYCHH-TEXHOJIOTIH Ha apT-pUHKY.

6. PO3BUTOK iIHCTPYMEHTIB aHaIIi3y Ta MPOTHO3YBaHHS CBITOBOTO apT-pPHUHKY.

OmnucaHi TeHAEHLII Ta NPOTHO3M BHMMAaraloThb NEBHHUX Jid 3 OOKy y4acHHKIB
YKpalHCBKOTO ~ apT-pUHKY. 30KpeMma, BIPOBA/PKCHHS CYYaCHHUX TEXHOJOTH Ta
IHCTPYMEHTIB aHaji3y, pPO3IIMPECHHS MDKHAPOJHOI TMPUCYTHOCTI Ta OiNBII aKTUBHA
YYacTh Yy MDKHAPOTHHX MHCTCIBKHX TOJIAX, MepexXiq Ha IM(pOBI MOJETI BEICHHS
6i3HECy TOIIO.

Ilepesiik BUKOPUCTAHUX JIZKepeJI:

1. Freeman N. The five trends that will shape the art market in 2019. Artsy.net.
URL: https://www.artsy.net/article/artsy-editorial-five-trends-will-shape-art-market-2019.

2. Millington R. The future of the art market: 4 trends. Rise Art Limited. URL:
https://www.riseart.com/article/2018-11-20-art-world-news-the-future-of-the-art-
market-4-trends.

3. Hiscox Online Art Trade Report 2018. Hiscox, 2019. 49 p. URL:
https://www.hiscox.co.uk/sites/uk/files/documents/2018-04/Hiscox-online-art-trade-
report-2018.pdf.

M’axoma Okcana, leanrok Bikmopin
TepHOMILCHKHI HAIIOHATEHUHCKOHOMITHAHN YHIBEPCUTET

NEPCIEKTUBHU IHTEI'PAIUT YKPATHU
B €EBPOIEMCHKNUI EKOHOMIYHUI TIPOCTIP

CrorosHi ekoHoMika YKpaiHH mepeOyBae y BKpail TS)KKOMY CTaHOBHILI Ta
moTpedye He JHINE HaralbHOTO BUPINICHHS IWTaHb, ajle W KapAWHAIHHHUX 3MIiH.
3miliCHUTH Taki HOBAIli IJs 1 BAOCKOHAJICHHS MOJXKHA, SIKIIO TPOIEC €BPOIEHCHKOT
iHTerpauii Oyae MOBHICTIO 3aBEpLICHMH Ta YCHIIIHO NPOHAeHUH. €BponeHchKUn
C€KOHOMIYHHI TPOCTIP € OCHOBOIK, KA BIAKPHUE Uil YKpaiHH HOBI MEPCICKTUBU Ta
MOXITUBOCTI, & TAKOK HeaOHSK BILTMHE HA PO3BUTOK CYCITITLCTBA 3arajioM.

JocnijkenHss eramiB  iHTerpauii Ykpainu, ii CcHiBpoOiTHHMITBA 3 IHIIMMH
MIXKHAPOJHUMH OPTaHi3allisIMA Ta JepKaBaMH BXKE HEOJTHOPA30BO MPUBEPTATIO yBary
TaKMX BIIOMHX HaykoBIiB, sk I. bepexnrok, C. boporHmiek, A. [ambuuHCHKHH,
O. Kopniescbkuii, B. Onpumiko, H. TTupens, 1. Tlamko, B. [Tocenschkuii, M. ToHeB,
€. Xoncrinina, O. [yrina, 3. bxe3uncekuid, O. Jlensera, C. XaHTIHITOH Ta IHIIUX.

MeToro JaHOTro AOCHIIHKEHHS € aHali3 EKOHOMIYHHUX, MOJITHYHUX Ta COLIAIBHUX
TepeBar i pu3HUKiB eKOHOMIYHOT €BpOIHTETpaIlii Y KpaiHH.

€Bporneiicekuii Coro3 € 0JHI€I0 13 HAHPO3BUHYTIIIMX MDKHAPOIHHUX OpTaHi3allii,
piBEHb CKOHOMIKM KpaiH-y4acHHUIIb SKOI IOCSTHYB BHCOKOTO PiBHA. YKpaiHa Tex
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HAMAraeThCs 3700YTH TaKMHACKOHOMIYHHMHCTYIIHb PO3BHHEHOCTI. OMHAK MUIAX, SKHMA
Hala Jiep)kaBa o0paja Uil TOCSITHEHHS i€l METH, € JOBOJII CKIIQJHUM. 3 OTJIITY Ha Te,
o JIAIIEe y CHiBpoOITHUIITBI YKpainu 3 €C MoxHa BOAYaTH MIAHC IS TPOBEICHHS
HOBAIIi#, SKi 0 HAONIM3WIK HAC IO €BPONCHCHKUX CTAHAAPTIB Ta Aaji HOBUH MOIITOBX B
PO3BHUTKY YKpPAaiHCBKOI CGKOHOMIKH 3arajioM, BapTO 3a3HAYWTH, IO BIPOBAKCHHS
Cy4JacHO1 iIHHOBaIliHHO—(i1HAHCOBOT CHCTEMH MOKPAIIUTh CTAHOBUIIE KPaTHH.

€Bporielichka €eKOHOMIYHA THTeTpariss YKpaiHd Ma€ K CBOi IepeBart, Tak i TeBHi
HeJomiku. 30Kpema, €Bpoma rotoBa ckKacyBaTH Maibke Bci muta (98%) s
YKpaTHCBKUX TOBApiB, 30KpeMa: BiJ| BBI3HUX MHT 3BUTBHAETHCS 83% BCi€i CITBCHKO-
TOCITOIapPCHKOI TPOIYKIIii, KA MOCTadaeThes 0 KpaiH-wieHiB €C, a Takox Maibke BCi
npomucioBi ToBapu (94,7%). €spomneiicbkuii Coro3 3000B’SI3y€TbCS  BIIKPUTH
OiNBLIICTh CBOIX PHUHKIB BiIpa3dy Ta HaJaTH NepeBaru Uil MaJOTO Ta CepeHbOro
6i3necy. TakuM 9MHOM, B YKpaiHi 3HOBY CTaHE BUTITHO BUPOOJISATH TOBApH, 1110 3HAYHO
JIOTIOMOJKE 30INBIIUTH TOXOIH, SIK YKPATHCHKHX BHPOOHHITB, TaK 1 HAIIOHAJIHHOTO
oromxery [3, c. 756]. IliiBUIIEHHS COLIANBHOI MONITHKA Ta OCBITH, HOCHJICHHS
HayKOBO-TEXHIYHOTO CIIBPOOITHUIITBA, 3MEHIIIEHHS KOPYIIIii — yce IIe € TIO3UTUBHUMHU
KpUTEPIsSMH, sKi HEOOXiTHI Hammi KpaiHi A MOKPAIICHHS PIBHSA >KUTTEMISIHHOCTI
HACEJICHHSI.

IIpoTe, BapTO 3BEpPHYTH yBary i Ha 3arpo3u, siKi MOCTAOTh Mepe YKpaiHow y pasi
3MICHEHHS HEIO YCiX BUMOT JUTS €BPOTICHCHKOI iHTErpallii. 30kpemMa, MOKJIMBa BTpaTa
KOHKYPCHTOCIIPOMOXKHOCTI TEBHUX Taiy3cil, OCKUIbKM CKOHOMiKa HE B 3MO3i
BIJIMIOBIIaTH BCIM €BPONCHCHKUM BHMOraM Ta cTaHgapTam.Ha sxanb, eKOHOMIYHI
HEOJIKY TIepen0adaroTh MOYIIMBE TIEPEMIIIICHHS 10 YKpaiHu IIKiIJTMBUX BUPOOHHUIITB,
BUKOPHCTAaHHS YKpaiHW SK CHPOBHHHOTO TPUAATKy, JHOEMIeBOi pPo00Y0i CHIH,
CKJIAJIHICTh TEepPEXOIy Ha €BPONCHCHKUI piBeHb IIiH, KBOTYBaHHsS IICBHUX BHIIB
ToBapiB. Xo4a NpHenHaHHS Ykpainn no €spomneiickkoro Coro3y Bianosimae ii
E€KOHOMIYHHMM Ta HaIllOHAJHLHUM iHTEpecaM, OJIHAK JTOCSITHEHHsI TaKOi METH MoTpedye
3aHaJTO BeluKoi miatH [1, c. 754].

OTxe, BpaXOBYIOUH BHIIC3a3HAYCHE, YKpaiHa Ma€ BCi MOMJIMBOCTI JUIs 3/IiiTHCHHS
IHTETpamifHUX TPOIECiB, MO0 3HAYHO JOMOMOXKE IIIHATHUCS Ha HOBHH pIiBCHb
€KOHOMIYHOTO Ta CYCITUTLHOTO po3BUTKY. KpiMm Toro, BipoBamkeHHs cranmaapTiB €C y
BUPOOHUITBI Ta €()EKTUBHUX METOJIB COI[IaIbHO—CKOHOMIYHOI MOJITHKH 3MYCHTh
YKpaiHCBKI MiIPUEMCTBA MOTJISHYTH HA NIEPXKaBy 3 IHIIOI TOYKU 30py Ta aKTHBHO
JIOTIOBHIOBATH €KOHOMIUHY c(epy MisTbHOCTI.
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Ilpyc I2op
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

PEI'YJIIOBAHHSA
COLIAJIBHO-EKOHOMIYHOI HEPIBHOCTI B €C

[TuTaHHsT COMiaTFHO-CKOHOMIYHOT HEPIBHOCTI 3HaXOAWIHWCh B moji 3opy €C 3
MOMEHTY Horo cTBopeHHs. [IpaBoBi OCHOBM comiaJIbHOI HOJIITHKH OYJIM 3aKjajeHi B
YCTaHOBYI JOKyMeHTH €Bpomneiicbkoro Coro3y. B sSKOCTI OCHOBHOTO HamNpSMKY
BHU3HAHO 3a0€3MEUYCHHS COIIajJhbHOTO PO3BUTKY B TpOIIeCi iHTerparii KpaiH-yJacHHIb i
TOM’SIKIIIEHHST COLIIATbHUX HACIIAKIB iHTETpaIlii.

IMpore xapakTtep po3BHTKY €Bpomnelicbkkoro Coio3y € nyke HEepiBHOMIpHUM, a
TOMY 30epiraloThCsi 3HAYHI COIiaIbHO-€KOHOMIYHI JHUCOPONOPINi. 3 METOI TIIiIBHU-
nIeHHs 100po0yTy perioniB €C Ta Ui CKOPOUCHHS MIXKPETiOHATBHOTO €KOHOMIYHOTO
po3puBy peanizyerbcs PerionansHa momituka €Bporneiricbkoro Coro3y (4acto 3BaHa
TTOJIITHKOIO 3TypTyBaHHs, aHT. Cohesion Policy).

Ha croromHinmHii JeHb €BpOIeicChka pETiOHaJbHA TONITHKA 30CEpEeIKeHa Ha
TPbOX OCHOBHMX HampsiMkax. llo-mepiue, B Hiif poOHTBCSI aKIEHT Ha €KOHOMIYHOMY
30JIMKEHHIO, 100 JOTMOMOITH MEHII PO3BHHEHHMM perioHaM (siKi pO3TalloBaHi B
OCHOBHOMY B HOBHX KpaiHaX-y4acHHUIIX) 3MCHIINTH CBOE BiJICTaBaHHS Bill OLIBIIT
po3BuHEHHX KpaiH. [lo-mpyre, peani3yroTbCsl IIMPOKI 3aX0/AH, CIPSIMOBAHI Ha IOJII-
LICHHS perioHaJbHOI KOHKYPEHTOCIPOMOXKHOCTI 1 3aiHsrocti. Tpers xareropis
CTpaTerii perioHaNbHOI TONITHKH CHpPsSIMOBaHAa Ha CIPHSIHHS CHIBPOOITHHIITBY MiX
perioHamMu 1 KpaiHaMmu, ISl 3MEHIICHHS €KOHOMIYHOTO 3HAauYeHHS HaIllOHATHHHUX
KOPJIOHIB.

Jns peanmizarii 3a3Ha4eHOl MOJITHKH ICHYE TPU OCHOBHHX JpKeperna (iHAaHCY-
BaHHJ, SIKi OYJIM CTBOpEHI B pi3HUH Yac B mporieci po3BUTKy €C.

Ha nepuromy ertami inTerpauii OyB 3acHOBaHHH €Bponeiicbkuil comiabHAI (HOHI
K (iHAHCOBMH IHCTPYMEHT COIliajbHOI WOJITHKM BignoBigHo 1o Ilporpamu
comiampHUX A €Bpomneiicbkoro Coro3zy. ®DiHaHCYBaHHS B paMKax €BPOIEHCHKOTO
coIiaTpHOTO (HOHITY CTIPSMOBYETHCS Ha iHBECTHINIT B JIFOACHKHUM KarmiTan y cepi OCBITH
1 mpodeciitHol M AroTOBKY.

®donp eBporeiickkoro perionansHoro po3BuTKy (European Regional Development
Fund, ERDF) 3ocepemxyeThcsi Ha iHIIIaTHBaX, TIOB’S3aHUX 3 CKOHOMIYHUM
3pOCTaHHSIM, 3aHHATICTIO 1 KOHKYPEHTOCIIPOMOXKHICTIO, BKJIIOYAIOYM IHBECTHULIi B
iHpacTpyKTypYy.

DoHp 30mmKeHHAST OiTbIE 30CePEKYEThCS Ha TPAHCTIOPTHIH iHQpacTpyKTypi Ta
€KOJIOTIYHUX TPOCKTaX, BKIIOYAIOYH BiIHOBIIIOBAHI JKEepesia eHeprii.

B ¢inancoBomy ruiani €C na 2014-2020 pp. Ha HagHALIOHAILHY PEriOHANbHY
TIOJTITHKY 3aKJIaJeHI aCHTHYBaHHs B po3mipi 351,8 miapa. eBpo (6m3bko 32,5% BUTpat
3arajgpHOTO Oroxety [1].

HaitmomiTHIIIUM HOBOBBEICHHSIM HAIHAIIOHATIBHOI PETIOHANFHOT ONITHKU CTAJIO
BuniteHHs: 3 2014 p. mo piBHIO PO3BUTKY HE IBOX, @& TPbOX IPYH PETIOHIB JUIs
PO3MOIiTy aCHTHYBaHb 13 CTpyKTypHUX (oHmiB €C.
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Haii6inpmmnii oOcsr ¢QinaHcyBaHHS y HampsMKy perioHanbHOi mnosithku €C,
Ha3BaHOMY «[HBECTHIIIT ISl pOCTY 1 3aHATOCTI», MPU3HAYCHUH JIJIsI MEHII PO3BUHEHHUX
perioniB (less developed regions) — 3 BBII Ha mymy HaceleHHS 3 ypaxXyBaHHIM
napurety KymiBenabHOi cripomoskHocti (ITKC) Hmxue 75% Bin cepemnboro mo €C
piBHsa. Taki perioHn po3ramoBaHi nepeBakHO B KpaiHax LlenTpanmbHO-CXimHOi Ta
IliBnenHoi €Bporu. Y TOH e 4Yac IesSKWil 0OCSAT acHTHYBaHb OTPUMYIOTH pPETiOHH
nepexigHoro Trmy (transition regions) — 3 BBII Ha mymry Hacenenns Bix 75 mo 90% Bin
cepennporo no €C i Gurein po3BuHeHi (more developed regions), ne BBII na mymy
HaceJeHHs1 cTaHoBUTH 90% Bijn cepennboro mo €C.

Buokpemsienns B 2014 p. Ha OCHOBI YiTKHX CTaTUCTHYHHX IOPOTIB PETiOHIB
HEepeXiTHOTO0 THUIy CTajo HACIiJKOM pilleHHs AW(EpeHIioBaTH BiTHOCHO Oaro-
HOJTyYHI PETiOHY IPY 3arajbHOMY IiABUIIEHHI MPO30pOCTi perioHansHo1 nosituku €C.

[HIIMM 3HAYHUM HOBOBBEIEHHSIM 3a TJICYMKaMH IEpEeroBOpiB Mpo pedopmy
HOJIITUKKA 3TYpPTYBaHHS, CTano BHUIUICHHS cepen 11 mpiopuTeTiB Iuisl acUTHYBaHb
crpyktypHEX poHiB €C 3a HanpsiMoM «[HBECTHIT sl POCTY 1 3afHITOCTI» YOTHPHOX
KmodoBux. Jlo HHX BiJHECEHI MiITPUMKAa HAYKOBO-AOCHIMHUX Ta JIOCIHIiTHO-
KOHCTPYKTOPCHKUX  poOOIT, iHGOPMAIIfHO-KOMYHIKAI[IHHUX TEXHOJIOTiH, MaJoro
Oi3Hecy Ta HHM3BKOBYIJICLEBOI E€KOHOMIKH. BBaxkaeTbcs, 11O came i NpiopuTeTH
HAMOUIBIIO MIPOIO CIPUATUMYTH BUKOHaHHIO «Ctparerii 2020», npuiiasatoi B €C mis
JIOCATHEHHS «PO3YMHOTO, CTIHKOTO 1 IHKITFO3UBHOTO» 3POCTaHHS.

Sk HOBOBBeZeHHs, B JOKyMeHTax €C TakoX BIiJI3BHAYAIOTHCS CIIPOLICHHS
npouenyp i GopMansHOCTEH, MOCWIEHHS KOOpAWHALII 3 IHIIMMH HampsMKaM{ Haj-
HaI[lOHAJTbHOI TIOJMITHKH, 30KpeMa B HAyKOBiW, TPAHCIOPTHIA Ta MiATPUMKH
T ITPUEMHUIITBA.

Ha HaiiOmmk4i JIEcATHIITTS 3 TOPSAKY IEHHOTO pErioOHabHOI MONITHKH He
3HUKHYTh 3aBJaHHs BHpiBHIOBaHH: perioHiB €C 3a pisHem BBII nHa mynry HaceneHHs.
Bimpmr  TOro, MOXIJMBI PO3MIUPEHHS 3a paxyHOK CciIabOpO3BMHEHHMX KpaiH JIHIIe
3aroCcTPIOIOTh KOHTPACTH Ha TJIi 3arajibHOTo 30svbkeHHs. Tak, Hanpukiazn, B 2011 poui
B caMoMy ycrimHoMmy perioni €C — BaytpimHiit yactuan Benukoro Jlonnona — BBIT
Ha Jynry HaceseHHs npu po3paxyHky 3a [IKC cranosuB 321% Bin cepeanboro mo €C-
28, mo B 11 paziB Oumbie piBHSA caMoro BifmcTtaymoro perioHy — IliBHigHO-CXimHOTO
periony PymyHii, sika npueananacs g0 €C nume B 2007p. (29% Bix cepeaHboro 1o
€C-28) [2].

JIOCHTB TOCTPOIO 3AIHINAETHCS CHUTYaIlis 3 0e3po0iTTsIM, 32 60poTEOYy 3 KOO B
paMKax MOJIITHKM 3TypTyBaHHA Biamosimae Hacammepen €CD. YV 2013 p B €C
CIIIBICHYBAJIM SIK PETiOHH 3 Maike TIOBHOIO BiACYTHICTIO 6e3podiTHuX (Bepxus basapis
— 2,6%, nimMenpkuii @paitOypr i aBcTpilickkuii 3anpuoypr — 2,9%) Ta perioHu, ne
IyKaB poOOTy KOXeH TpeTiH (icmanckki AHnanycis — 36,3%, Ceyra — 35,6%, Tperpka
3axigna Maxkemonist — 31,8%) [3].

Takox HeMae KOMIUICKCHHMX BIJNOBiZeH Ha BUKJIMKH PETiOHATLHOTO PO3BUTKY,
mo (HOpMYIOTBCS il BIUTMBOM Tio0aiizaiii Ta iHMMX (YHIAMEHTAJIBHUX IMPOLECIB.
Xo4a B NpiopUTETaX perioHaNbHOI MOJITUKM BOHM BKe (OPManbHO BpaxoBaHi 1 M
MIPUCBSTYEHO KiIbKa aHANTITHYHMX MyOJIiKaliil BiIIOBITHOTO JUpeKTopaTy €BpoKoMicii,
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Ha TPAaKTHI[ HE CIOCTEPIra€ThCs KOMIUICKCHOTO BHPINICHHS TaKHX IPOOJIeM, K
3amo0iraHHs MOCYX, MOBEHEH Ta 1HIITNX MPUPOIHUX KaTaKIIi3MiB.
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Awguwiun /Imumpo, bpuzaoup Bikmopin
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

3HAYEHHSI I'/TOBAJIbHUX IHTET PALIMHUX MPOIIECIB
VIS KPATH-YYACHUIb

VY cydacHOMY, Bce OLITBII OaraTonoJIIPHOMY CBITi BXKJIMBO BH3HATH Ta 3pO3YMITH
3MiHH, 10 BiIOYBaIOTHCS B CBITOBOMY CEPEIOBHILI, THM CaMHM pPO3POOJISIOUH BiIIO-
BiIHy TOMITHKY, sKka 3a0e3MeYuTh TIO0ATBHY CTaOUTBHICTh Ta CKOHOMIiYHE
npougitanus. [loctiliHe 3pocTaHHs 10OpoOyYTY HepkaBH jAefai Oinblue 3aneXuTb Bil
y4YacTi B eKOHOMIYHHUX OOMiHAaX Ta IHIIUX MIKHAPOIHUX 3ax0aax [4].

[IpoBoasiaM 30BHINTHIO TOJITHKY, KpaiHW, IO MPHETHATUCS MO Ti€l 9u iHIIOL
iHTeTpalii, 663yMOBHO, YCYBAIOTh (3aJIS)KHO Bijl PiBHSA PO3BHTKY) €KOHOMIYHI Ta iHIII
6ap’epu. 11i1 BIIIMBOM peryisiTopiB puHKY (IIiH, IHTEPECIB, TOIIO) YTBOPIOETHCS OLIBII
e(eKTHBHA TepUTOpianbHa CTPpYKTypa. lle nae 3Ha4HI mepeBard Ui KpaiH-y4acHUIIb,
OCKUTBKH II€ CIPUYUHIOE TTiIBUIIICHHS MTPOIYKTHBHOCTI Mpalli, 8 MUTHUH KOHTPOJb IS
iHO3eMHUX (pipM TIOBHICTIO BUKITIOUa€ThCs [2].

Maibxe Bci iHTerpariiHi 00’ €IHaHHS, MO ICHYIOTh Ta PO3BUBAIOTHCS Y CY4aCHOMY
CBiTi, 0a3ylOTbCcS HAa E€KOHOMIYHHUX MOTHBaX JIepikKaB, Ta BUKOHYIOTh IOMIOHI Mix
co00r0 EKOHOMIYHI 3aBIaHHSI: MOJEPHI3AII0 BUPOOHHYUX TOTYXHOCTEH, OOMIH
JocBinom, tomo. [Ipore, okpiM €KOHOMIYHMX MOTHBIB, HE MOXKHA iITHOPYBATH iHIII, HE
MCHII BXJIMBI. YK€ IOBTUH Yac Ha CBITOBiH apeHi (QYHKITIOHYIOTh TaKi TiIo0aimbHi
opranizamii sk OOH Ta HATO. IxHiif BIIIMB Ha CBiTOBY CHTYyalif0 KOJIOCANBHHIA.
Bapto Takox sramatu Opranizanito Bapmaecekoro Jlorosopy, mo icHyBana g0 1991
poky — reonostitnany npotusary HATO, sika ocTaTo4uHO po3MeXyBala CBITOBUH MOALI
Ha Cxix Ta 3axizg [2].
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OCHOBHMMHU YHHHUKAMH, sIKi BIUIMBAIOTh Ha IHTETPAIliiiHI MPOIECH, € OJIN3BKICTh
piBHS €KOHOMIYHOTO PO3BHTKY Ta CTYIiHb PHHKOBOI 3pPUJIOCTi 1HTEIPOBAaHHMX KpaiH,
reorpadiuyHa OJIU3BKICTh, ICHYBaHHS CIUJIBHOTO KOPAOHY Ta TiCHI €KOHOMIYHI 3B’SI3KH,
IO CKJIAJIMCS ICTOPUIHO, 30iT eKOHOMIYHMX Ta i1HIIHUX MpoOJIeM, Mo 3a4ilmaloTh KpaiHu
B meBHUX cdepax (piHaHCH, CKOHOMIUHE PEryJIOBaHHS, MOJITHIHE CIiBpOOITHUIITBO,
TOI0), MEHTAJIbHA ONHM3BKICTh, KYJIBTYpHI OCOOJMBOCTI HApOJiB, CIiIbHA a00 cXoXka
peunirist Ta MoBa [3].

CporoiHi HaHNOMIMPEHIIMUMHU TI00ATFHUMH TPOIIECaMH € BJIAacHE TIo0arizarlist
Ta perioHaNbHA iHTErpamis AepxkaB. B KOHTeKcTi Tinobamizamii, kpaiHa Xo4 i Oepe
y4acTbh y BCIX CBITOBHX IpoIlecax, BHpilIye Iiio0aibHi CBITOBI NMpoOiieMH, BOHA BCe
OJTHO KOHIIEHTPY€E CBOIO yBary Ha HaMIEPCHEKTHBHIIINX Ta HaWOMIKYMX HapTHEpax,
TOMY TJI00allbHA IHTETpallisl Mae OUTBI TUPEKTUBHUHN XapakTep. PerioHambHI mpoiecu
O1JIBLI TIOLIMPEH], B CHITY TeorpadiyHOro KOHTEKCTY, OCKUIBKY HE BCl chepu JII0ACHKOT
JISTIBHOCTI MOXKYTh OYTH IOBHICTIO peanizoBaHi uepe3 MIo0ajibHy Mepexy IHTepHer
(mampuxnan, CHIA mpocrinie HaJlaro/pkyBaTH €KOHOMIYHI, HAYKOBI Ta 1HII 3B’ SI3KH 3
KpaiHoto-cycinom Kananoro, Hix 3 [oxbieto un binopyccro). Po3rnspatoun inTerpa-
III0 SIK TPOIEC, KU BUHUKAe Ul 3a0e3e4eHHs MHpY Ta Oe3leKkH, HaiKpauum
npukiagoM oyae €pporeiicekuit Coro3 [3]. [nes mporo 00’ eMHAHHS MOJATANIA B TOMY,
o0 30ITBIIUTH B3a€MONPOHUKHEHHS €KOHOMIK JIO TOTO MOMEHTY, KOJIM 30pOWHUit
KOH(JIIKT Ta MOCTiHA B3a€MHA i30JLILisl CTAIOTh €KOHOMIYHO Hepomyctumumu. lle
OCHOBHE OOTPYHTYBaHHS MOKE BHHHKHYTH SIK KOHCEHCYCHA MO3HWIISI MiX KpalHaMH-
YYaCHUISIMH, SIK TIe OYyJI0 YaCTKOBO B apTeHTHHO-Opa3miibcbkoMy 30imkeHHi B 1980-x,
a TakoXx y QopmyBaHHI Acomianii perioHanbHOro criBpoOiTHHITBA [liBneHHOT A3ii
(SAARC) [2]. Takoxk, TOBOPSIYM PO IHTETPAIiiHI YTPYITyBaHHS METOIO SKUX € MHp Ta
Oe3neka, He MokHa He 3ramat HATO. Ilimmucanss [liBHIYHOATIAHTHYHOI YTOAM i
CTBOpPEHHSI AJIbSHCY Oe3MmocepeHbO TOB’s3aHi 3 MOJisAMH, IO BiAOyBaIUCS y CBITi
micnst [pyroi cBiToBOI BiiHM. 3arpo3a MiCJISIBOEHHOTO peBaHHIM3My B HimewuwHi, a
3romoM 1 arpecuBHa nojiTrka CPCP 3Mmycuin amepuKaHIIB Ta €BPOICHINB IIyKATH
HOBY apXiTekTypy eBponelcbkoi Oesmexn. HATO Hapoammacs SK pe3yiabTaT
nezznarHocti OOH Toro wacy 3abesneunti Mup y cBiti, Toni, konmu CPCP BeryBaB
OaraTo moctaHoB Panu Oe3mekw 11iei opranizamii. J{ns neritumizariii HoBoi oprasizarmii
ckopucramucs 51-m mynkrom Craryry OOH, y wactuHi 5 y paMkax JIETITUMHOTO
KOJICKTUBHOTO 3axucTy. KoHmemiito HOBOYTBOpeHOI MiKHapoJIHOI opranizamii ii
nepmnii ['eHepanpHuil cexperap sopa lcMell OKpecinMB SIK «TpHUMaTH POCISIH Ha
BiJICTaHi, aMepHKaHIIIB — BcepennHi (€BpomH), a HIMITIB — ITiJ] KOHTpoJIeM>» [2].

[HImMM, OLNBII TOMMPEHUM MOTHBOM JUISl CYYacHHX IHTETpalliiHUX HPOEKTIB €
norika 060poHHOTO perionaniamy [1]. Floro cyTs B ToMy, IO Iie CBOEPiHMIT «3aXHCT»
JIeprKaB-yIacHUIh Bijl 3aTPO3W B MI>KHAPOJHOMY €KOHOMIYHOMY cepeAoBHII. MoKHa
HazBath Oarato TakWx BumaikiB. Hampurxman, ydacte Kamamm y IliBHiYHOaMepwH-
KaHCBKi# yromi npo BimbHY Toprimo (HADTA) Oyna cipsMoBaHa Ha Te, 100 Tepi 3a
BCE 3aro0IrTH 13011111 KpaiHu B III00ATBHIN eKOHOMIYHIH cucTemi [4].

[Hmi  perioHanbHI  yTpyNyBaHHS, Taki K AHICHKE CITIBTOBApPHCTBO Ta
MEPKOCYP, 4acTkoBO BHHHUKIIM SIK Cpo0a BHKOPHCTATH PO3LIMPEHHH BHYTPIIIHIH
PUHOK SIK TPHHAAY MUl 3alydeHHs NPSIMHUX 1HO3EMHHUX I1HBECTHIIH y Bce OLIBII
KOHKYPEHTHHUIH MDKHAPOIHUH 1HBECTUIIHMIA KiriMaT [2].
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InTerpamis MoXe JEII0 YCKIAIHUTU NiSUTBHICTD JCpKaBHHUX YPSMIB y IUIaHI
CTBOpEHHSI Ta peajizallii OoJiTHKY, 3aCHOBAHOT Ha BIIACHUX 0coOMMBHX moTpebax. Ile
MOXe OyTH MpoOIeMaTHYHO, KOJIM TIEBHI €KOHOMIYHI YMOBH B MeKax KpaiHU-4YJIeHa
BUMAraroTh TaKHX 3aXOJiB, SK KOPHTYBaHHS TPOIIOBOi Macu a0o 301IbIICHHS
JIep’KaBHOTO OOpry Juisi (piHaHCYBaHHSI PO3BHUTKY iH(pacTpyKTypH abo HaJIaHHS IpaB
[1]. IIst momiTrka, X04a BOHA € HEOOXITHOO JJISI OJHIET KpaiHU-WIeHA, MOXKE MTOTaHO
BIUTMBATH Ha EKOHOMIKY IHIIMX KpaiH-wieHiB. Kpim Toro, Oararmii KpaiHU-4JICHU
OynyThb 3MyIIEHI «psTyBaTW» OIMHMX KpaiH-wieHiB, a0u 3MEHIIMTH pPH3UK
JIeBaIbBYBaHHS CBO€i BAJIOTH Ta AecTadimizamii perioHambHoi ekoHoMikH [1]. Binmbime
TOTO, IMMITpAIlis 3aBJIA€ KON PEATLHOMY 3ap00iTKy MiCIIEBHX TPaIliBHUKIB 3 piBHUM
piBHeM KBaidikanii, OCKUIBKM eMIrpaHTH 3TiJHI NpaIioBaTH 3a HWXXYY 3apoOiTHIO
IaTy.
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HOBITHI IIIXO/A B TEOPIi I TPAKTHIII
MEHE/UKMEHTY TA MAPKETUHTY

bnasiuyvka Bikmopin
TepHominbChKMI HalliOHAIBHUI €KOHOMIYHUI YHIBEPCHTET

SOCIAL MEDIA MARKETING (SMM) sIK OIUH 3 IHCTPYMEHTIB
MAPKETHHI'OBOI JIAJIBHOCTI INAITPUEMCTBA

Ha cywacHOMy etami po3BUTKY iH(OpMAIIHHUX TEXHOJIOTIH yce OUIBIIOI0
TIOTYJISIPHICTIO KOPUCTYIOTBCS colliasibHi Menia. 3a nanumu Worldometers, ctaHoMm Ha
2019 pik kinbKicTh KOpUCTyBauiB [HTEpHET y CcBiTI cTaHOBUTH 4,1 Minbsipna Jronei, a
KUTBKICTh KOPHCTYBaUiB COMIaTbHUX MEPEX MepeBUITye 3 Mutbsipau [2, c.1].

ComiayibHI Meflia BXKE JIaBHO CTald TMOMYJIIPHUM PEKJIAMHUM CEPEIOBHIIEM
ro0aNbHOTO MaclTady, 3a JOMOMOIOI SKOTO IiJIPUEMCTBA Ta OpraHisaiii Hama-
raloThesl 3ATY4YUTH sikoMora Ounbiue kiienTi. e y 2016 poui kommnaniero Olapic Oyno
TIPOBEJICHO JOCTIDKEHHS 100 BIUMBY (hoTorpadiii Ha Jroel y CollialbHAX Mepekax
Ta JIOBIpH CHOXHMBadiB 10 OpeHiB. BUsBwIOCS, 10 MOKYII ¥ 7 pa3iB OifbIie CXWIbHI
JOBIpsATH (HOTO B conMepexkax, Ha SIKHX 300paxeH] «pealibHi JI0», HDK TpaaAuLiiHIA
pexiami [4, c.1].

OTOX, ChOTOHI caMe MApKETHHT Y COIIaTbHUX MEpekax € OJHUM 3 HalOUIbIIT
e(eKTUBHUX METOZIB PO3BUTKY MiANPHEMHULBKOI IiSTIBHOCTI, MPOCYBaHHS TOBApiB,
BIUTMBY Ha CIO’KMBaYiB TOILO.

Social Media Marketing — cmoci®0 mnpocyBaHHS TPOAYKTYy YH CEpBiCy B
COLIAJIbHIX Mepexkax. MeTo Takoro BHIY MapKETHHTY € 3al[iKaBJICHHS CHO)KHBadya,
CTBOPECHHS TO3UTHUBHOTO IMiJKy OpeHJa, NO3WLIOHYBAaHHS KOMIIaHii, ISl SIKOT
MEepIIOYSPrOBUM 3aBJAHHSIM € HE OTPUMaHHs NPUOYTKY, a 3aJ0BOJICHHS MOTped
CIIOKMBAYiB, 3aBOIOBAHHS iX JOBIpH Ta MPUXWIBHOCTI. TOMYy YCIiX 3aleKUTh BiJ
HOMYJISIPHOCTI Y KOHKPETHUX KOPHCTYBAYiB, BiJ 3HAHHS LIJIbOBOI ayIUTOpil Ta BMiHHS
CITIJIKYBaTHUCS.

OcHoBHUMH BHIaMu SMM e corianmbHI Mepexi, 0yoru, MikpoOiord, (GoTo- Ta
BiJICO CEpBICH, T€OCOITiATbHI MEPEXki TOIIIO.

CouianbHi Mepexi. ITin TepMiHOM «comLialibHa Mepeka», SIK MPaBHIIO, PO3YMIIOTh
pecypce, o T03BOJISIE KOPUCTyBadYaM OPraHi30BYBaTH CHUILHOTH BiATIOBIIHO 10 chepu
Ta poay IisutbHOCTI. KoMITaHii BUKOPHCTOBYIOTE COMIATbHI MEpEKi TS TAKUX ITUJICH SIK:

e TIpOMO, OTpUMaHHs Tpadiky;

e  CepBiCHA MiATPUMKA Ta ITiIBUILCHHS BIIiI3HABAHOCTI;

e BHYTpIIIHI KOMYHIKaIlii.

bnorm — wme caiitM, Ha SKMX 3aMMCH MOXYThb OyTH 3po0JeHI y BHIJISLII
JKYpHaJIbHUX CTaTeif, MOMITOK ab0 MPOCTO 1iKaBUX MMOCHJIaHb.

MikpoOnorn — KOPOTKi OHOBJCHHS CBOTO CTaTycy, IO TiepeadadaroTh
00OMEXEHHS OO0 00CTY TEKCTY.
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leocomianbHi Mepexxi — cowlianbHI Mejia, IIO TPOIOHYIOTH KOPHCTyBadaM
MOXKITUBICTh 32 JOTTOMOTOIO CBOiX cMapT(OHIB BiMIYaTH MICIIs, SKi BOHH BiJBiTyIOThH
IOJTHS, 200 BiJIBiAyBaJIM KOJIHCh.

[Ipote, He 3BaXkaroun Ha pi3HOMaHITTS BUIIB SMM, MapkeTosors B OiIBIIOCTI
o0HpaloTh came comianbHi Mepexi. 3a JaHuMu Statcouner, craHom Ha 2019 pik
HaUTIOMyJIAPHIIIAMHU COIMEPENKAMH y CBITI €:

« Facebook (65,88% kopucTyBadiB iHTEPHETY);

o Pinterest (16,36%);

o Twitter (9,1%);

*  YouTube (3,97%);

o Instagram (1,69%) [5, c.1].

Cepen mux came Facebook, Instagram ta YouTube € Halte)eKTHBHIIIMMU ISt
OizHecy.

JJis ycninmHOTo NpOCYBaHHS IiSTIBHOCTI KOMIaHii, MapKeTOJOTH BUKOPHCTO-
Byl0Tb SMM-cTparerito, sika BKIFOYa€e Taki OCHOBHI €TaITu:

e CTBOPCHHS IIJICH Ta 3aj1ad4, SKi MMOCTABIICHI TIepe] COMiaTbHUMH MEPEKaMHu, B
SKHX TIPECTaBICHa KOMIIaHis,

e TPOBEJCHHS ayIuTy MUHYIMX SMM-nii,

e TOKpAIleHHs 0a3 aKTUBHOCTEH Yy COLIAIIBHUX Mepexkax,

e BHUBYCHHS COIIaJbHO-MEPEKEBUX aKayHTIB KOHKYPEHTIB,

e CTBOPCHHS KOHTEHT-IUIaHY,

o TMEpeBipKa, OlliHKAa Ta KOPUT'YBaHHS IUIaHY,

e TiAOIp Ta MAroTOBKa KOMaHIW (DaxiBI[iB-KOMYHIKATHUBICTIB.

Omxe, 3miticHeHHs edektnBHOrO SMM € BaXIMBUM (DAKTOPOM YCITIIITHOTO
NpOoCyBaHHS OpeH.y, TOBapy YW KOMIIaHii Ha pUHKY, IO CIIPSIMOBaHEe Ha 3aJTy4eHHs BCce
O1IBbIIOT KUTBKOCTI NMPUXWIBHUKIB, PO3IIMPEHHS WIIbOBOI aynuTopii, po3poOieHHs,
TOKpAIIeHHs] Ta 3axUCT pemnyTarii KoMIaHii dYepe3 (OPMYBaHHS JOSUTHHOCTI
CII0KHMBaYiB 70 OpeHa.

Ilepenik BUKOPUCTAHUX JKEpPeJI:

1. ConMepexi SK TOJIOBHHM iHCTPYMEHT MapKEeTHUHTY Uil KoMIlaHid. Na chasi.
URL.: https://nachasi.com/2018/08/26/smm-top-instrument/

2. CycminsctBo Ta 3acobu MaccoBoi iHpopmarii. Worldometers. URL:
http://www.worldometers.info/uk/

3. SMM: MapkeTHHr y coLiaJlbHUX Mejia 4u B 4YoMmy crnenudika Oi3Hecy B
conmepexxax.  Eduget.  URL:  https://www.eduget.com/news/smm_marketing
u_socialnix_media_chi_v_chomu_specifika_biznesu_v_socmerezhax-2519.

4. Consumers 7 Times More Likely to Trust Social Content over Advertising.
TheSEMPost. URL: http://www.thesempost.com/consumers-7-times-likely-trust-social-
content-advertising.

5. Social Media Stats Worldwide. Statcounter. URL: http://gs.statcounter.com/
social-media-stats/all/worldwide/2019.
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bnascen Ipuna
TepHOMILCHKUH HAIOHATLHUH €KOHOMIYHHUHA YHIBEPCUTET

HEBE3IIEKA TPIHBOIIUHTY JJIAA ®OPMYBAHHSA
EKOJIOI'TYHO-CBIAOMOI'O CIIOKNBAHHSA

3pocTarouuil MOMUT Ha €KOJIOTITHO-BiAMOBIABHI TPOXYKTH Ta MOCIYTH 3MYyCHB
BUPOOHUKIB IIYKaTH €KOHOMIYHO-€(DEKTHBHI CIIOCOOM MOKPAIIEHHS BIACHUX €KOJIOT1Y-
HUX TIOKa3HWKiB. SIK HACNiJIOK, HA PUHKY 3 SBISETHCS BCE OUIBINEC «UUCTHX» Ta
0e3neyHNX TOBAPIB.

OpHak, Ha KaJib, 0araTo BUPOOHHUKIB XOUYTh KOHKYPYBAaTH HA PHUHKY «3€JICHOI»
NpOIyKIlii 0e3 HeoOXITHUX 1HBECTHIIIN I TOCATHEHHS BiAMOBiTHUX TiepeBar. OCHOB-
HHUM 1HCTPYMEHTOM BHUXO/Iy Ha HOBUIl PHHOK CTa€ BUKJIIOYHO PEKJIaMHA JTisUIbHICTb.

IIpakTuka mepeOUTBIICHHS CKOJOTIYHUX TIepeBar KOMMAHii YU MPOAYKTY
Ha3WBAEThCs rpiHBOMIMHT (3 aHri. Greenwashing — «3eneHuit KamyIisixk») — BBEICHHS
B OMaHy MOKYTIIIIB III0JI0 €KOJOTIYHOT isSUTBHOCTI KOMITaHi1 200 eKOJIOTIYHUX XapaKTep-
PHUCTHUK TIPOIyKTY [1].

Jlo HalfimommpeHiux BU/IB IPIHBOIIMHTY BiTHOCATHCS [2]:

¢ BUKOpHUCTaHHS €KOJIOTIYHOr0 MapKyBaHHs, SIKE HE BiJIIOBiae iHCHOCTI;

¢ BuxopucraHHs B PEKJIAMHIN KaMTIaHii CITiB «3€JICHUH» Ta «CKOJOTIYHHI» 0e3
pealbHUX Ha T€ MiACTaB Ta JJOKa3iB;

e CTBep/pKeHHS MpO (aKTUYHO JOCTOBIPHI €KOJIOTIUHI MapameTpH, siKi, MpoTe,
BTPATIJIM CBOKO aKTYAIBHICTD 1 CIIPUAMAFOTHCS SIK HAJICKHE;

® AKIICHTYBaHHsS Ha HE3HAYHUX CKOJIOTIYHMX IepeBarax, TOMAi SK MO CBOiH CYTi
MPOIYKT MPUXOBYE HAOAraTo OUIBII POOIEMHU TSI 30POB’SI 1 TOBKLILIS,

® X1OHI, HEJOCTOBIPHI, HEMPABWILHO C(HOPMYITbOBAHI EKOJIOTIHUHI TBEPKESHHSL.

3arpo3y TpPIHBOIIMHTY MOXHA PO3MISAATH 3  COILIaNbHOI, CKOHOMIYHOT i
TOJTITHIHOT TOUKH 30py. J[7s OGi3HeCy HeOe3mneka rpiHBOIIMHTY MMoJIATae B (popMyBaHHI
CIHOXKHMBYOTO IUHI3MY, KOJH OyJb-sKi €KOJIOTIUHI MPOMYKTH Ta MOCIYT'H Hamepesn
CIIPUHAMAIOTBCSl SIK HENOCTOBIpHI. PesympratoM crae 3ammyTaHuid iMipk ¢ipMu 4n
OpeHay Ta HEOJHO3HAYHE BIJHOIICHHS CIIOKMBAYiB HE TIIBKH 1O KOHKPETHOI
TIPOIYKIIii, ajle ¥ O €KOJIOTIYHOT Hilm B mijoMy. TakuM YWHOM, 3 9acOM TEHICHIS
TPIHBOIIMHTY MO3HAYHUTHCS HABITH HA THX KOMIIaHIsX, SIKi BIATIOBINANBHO BiIHOCATHCS
710 30epeKeHHSI HABKOJIMIITHEOTO CEPEIOBHUINA.

CIo)XMBYHH IIMHI3M PO3BHBAETHCSA 3 PO3UAPYBAHHS JIOIUHU B 3alPOIIOHOBAHHX
«0e3neyHnX» aHajorax, sike TpaHc)OpPMYeTbCs B CTIHKE BIIYYTTS HECIPOMOXKHOCTI
[IOCH 3MIHATH CBOIMU JiIMHU.

BuxputTs KOMITaHii B TPIHBOIIMHTY MOKE TIPU3BECTH JI0 KaTacTpOQiTHOT BTpATH
penyTartii, BiJIBOIOBaHHS K01 Oy/ie CKJIQJHUM BHITPOOYBaHHSIM Uepe3 BTPATy MOBIpH Ta
JosuTbHOCTI  TpoManchkocTi. [lomiOHa cHTyamis CynpoOBOIKYBaTUMETHCS HHU3BKUM
piBHEM CIIOXKHBYHMX BUTPAT Ta HU3bKUMH JOXOAAMH AJISI i IIPHEMCTBA.

Ille oavH HEraTHBHHM PE3yJbTAT TPIHBOIIMHTY — CAMO3aCIIOKOEHHS CIIOKHBava
0e3 xomHMX Ha Te mincraB. CHOXWBay 3aJOBOJBHSETHCS KYIIBICIO EKOJOTIYHOT
MIPOIYKIIi1, TOBOPSTYM 001, 110 BiH € CBIIOMHM I'POMaISHHHOM Ta Oepexe NOBKILIA, He
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Oepydu JI0 yBaru JOCTOBIPHICTb €KOJIOTIYHUX TBEPXKCHB, TAKAM YHHOM HiITPUMYIOUH
TPIHBOIIVHT, aJKe KOMIIaHis 0aduTh, MO TMOAIOHA CTpaTeris MpaImioe Ta MPOaaxki
3pOCTalOTh. B pe3ynbTari yTBOPIOETHCS 3aMKHYTHH KPYT: TPIHBOIIUHT — OalTyXicTh —
3pOCTaHHS TPIHBOIIUHTY — CIIOKUBYHHN IIAHI3M.

[1ix 3arpo30r0 OMUHSETHCS TEHICHIIIS €KOJIOTIYHO-CBIIOMOTO CIIOKUBAHHS, sIKa, B
OCHOBHOMY, 0a3y€eThCs Ha MPHUI0AHHI TPOIYKITiil, O€3MEeYHOT ISl JTFOAUHU Ta JOBKIJLIIA,
B PO3YMHHX KUTBKOCTSX. ['piHBOIIMHT TPOOYKYyE B CIHOXHMBAada TaKi MOYYTTS SIK
po3uapyBaHHs, OaiyKiCTh, OC3IUIIAHICTH 3yCHJIb, HEMOXKIHBICTH 3MiH. [lomiThKa,
HaIlpaBJieHa Ha CTBOPCHHS CYCIHIJILCTBA, B IKOMY ITAHYE SKOJOTIYHO-CBIIOME CITOXKH-
BaHHsI, MIEPII 3a BCE MOBHHHA MPUKJIAIATH CUIIM AJIsI TIEPEBIPKU Ta BHUSBJICHHS [iHl, sKi
MiANAAI0Th i ONMUC PIHBOIIMHTY, 3a/JIs MATPUMKH 3aIliKaBICHOCTI TPOMaCHKOCTI
B €KOJIOT1YHI/ aKTUBHOCTI Ta JAOCSTHEHHS INI00AJbHUX PE3yIbTaTiB.

Ilepesiik BUKOPUCTAHUX JIZKepeI:

1. Meaning of greenwash in English. Cambridge Dictionary. URL:
https://dictionary.cambridge.org/dictionary/english/greenwash.

2. Grauler M., Teuteberg F. Greenwashing in Sustainability Communication — A
Quantitative Investigation of Trust-Building Factors. Environmental and Sustainability
Management Accounting Network (EMAN) Conference: Conferens Paper, Rotterdam,
May 2014. Pp. 18-27.

Boiimenxo Onexcii
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

CYYACHI OIIXO/U 10 YIIPABJIIHHSI KOMIIAHIEIO:
XOJIAKPATISI

P03BUTOK IPaKTHKK MCHEKMEHTY TPU3BOIUTH JI0 BIAMOBIIHOI 3MiHH Y PO3BHTKY
Teopii MeHeKMeHTy. [ 'yMaHi3alliss MCHeIDKMEHTY, SIK Bce OiMbIla mepeaapecaris yBara
BiJI TEXHOJIOTIYHOTO YIPABIIHHS JI0 YIPAaBIiHHSI JIIOJCHKOIO TIOBEIIHKOIO B OpraHi3aitii,
CIPUYMHIIIA TEPEOpIEHTALIII0 IHTEpPECiB KIACHYHOI Teopii MEHEPKMEHTY N0 IHUTaHb
MOBEJIIHKOBOTO XapaKTepy.

Huni, onmHiero 3 cydacHMX TEHICHIIM B YNpaBIiHHI KOMIIAHIE€I0 € T00yIoBa
CaMOOpPTraHi30BaHUX CTPYKTYp Ha OCHOBI NPWHIMIIB XOJakpaTii. be3mepeuHo, B
YMOBaX CHOTOJICHHS, PUHKH Ta BIAMOBIMHI HAJCUCTEMH 3MIHIOIOTHCS IOCHUThH JHHA-
MIiYHO, a TpaJHIliiHI Oi3HeC-MOeli 3acTapiBalOTh Ta MOCTYIMAOTHCS MicIIeM HOBUM. Y
X YMOBax TPAIWIifHI METOMW YNIpAaBIiHHS BXE HE NalOTh Oi3HECYy IOCTaTHHOI
THYYKOCTi. XOJaKparis HaMaraeTbCs BUPIIIUTH IF0 MPOOJIEMY 3a PaXyHOK MaKCH-
MaJTbHOT JACTICHTpai3allil MPUHHATTS PilllCHb.

Bim3Hauumo, 1mo Xojakpatis — coIliafibHa TEXHOJIOTisI ab0 cCHUCTeMa OpraHizamii
VIpaBIiHHS, B SKifl BlaAa i NPUAHATTS PilIcHh PO3MOAITICHA MOMDK KOMaHIaMH, IO
CaMOOPraHi30BYIOTbCS, @ HE HAJaeThCsl 3TiAHO ymnpaBiiHchol iepapxii [1]. [lana
TEXHOJIOTis 3apoamiack B kommasii Ternary Software (M. Excron, mraT [leHcnibBaHis,
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CILIA), sxa mnpociaBwiacsi CBOIMH EKCIEpHMEHTaMU 3 OUIbLI JAEeMOKpaTHYHUMHU
(¢opmamu ynpasiiHHS oprasizaniero [2]. Bpaita PoGeprcon, kotpmii ctBopuB Ternary
Software, oOpaB HaiOiIbII e)EeKTHBHI METOTU POOOTH ISl BKJIIOUEHHS B Oprasiza-
iiiHy cucTeMy, 1o cTaja BigoMoro mia Ha3zBorw Holacracy B 2007 pori 3romom, y 2010
poui, PoGeprcon HammcaB «KoHcTutymito Xoiakparii», B SKii BHKJIaB OCHOBHI
TIPUHIIATA i METOINU POOOTH CHCTEMH, 1 CTaB HaJgaBaTH IMiITPUMKY KOMIMAHisIM B 1i
BrpoBaLkeHHI [3]. HaifBimomima kommaHis, ska B JaHWH MOMEHT IIOyJOBaHa 3a
MpaBUIIAMH XOJIAKPATii — AMEPUKAHCHKHI aHAJIOT B3yTTEBOTO PIiTETy Zappos.

Janwii miaxig oo JAemeHTpaiizarii BIaJH J03BOJISE BUOYAYBaTH i€papXiro
(X0JTapXit0) TaKUM YWHOM, IIOO KOXKEH CIIBPOOITHUK MIT BILUTUBATH Ha YKHUTTS KOMIaHi{
1 MaB MMOBHY BJIAJIOI0 B paMKax CBO€ET POJIi 1 MOKJIAICHUX Ha Hei o4ikyBaHb. [Ipu boMy,
¢dopManbHO, B JIHIHHOTO MEHE/pKepa BIJIICYTHIM KepiBHUK, aje OyIb-sIKMH 1HIIUNA
MpamiBHAK B KOMIaHII Mae MpaBO 3HATH, YWM 3aiMaemics iHMMHA 1 HACKIIBKA
e(eKTUBHO BHKOHYETHCSI poOoTa. Big3HaYMMO OCHOBHI NpaBmia MOOYIOBH KOMIIaHii
Ha OCHOBI XOJIaKpaTii:

e KoMmaHisi po3IUISIE€ThCS HAa «KOJa»: BIAMUIA Ta JACMapTaMEHTH (POPMYIOThCS Y
«KOJIa», TIPAIlIBHUKH TIEPETBOPIOIOTHCS HA «pOJi», a OpraHizaiis CcTae OIHUM
BEJIMYE3HNM «IKIPHUM» KOJIOM, B SIKMH BKJIFOUEHI BC iHIII KoJa i pouti, B cBoto uepry,
y KO’KHOTO KOJIa TeX € NPU3HAYEHHs Ta 000B’ SI3KH;

e Koyla € aBTOHOMHMMH Ta CJIa00 IOB’SI3aHMMH OJWH 3 OJHWM, B TOH e 4ac
I'Ipa].[iBHI/IKI/I SIKi BITHOCSTBCS JIO TEBHUX KiJI, CAMOCTIMHO BHPINIYIOTh NMHUTAHHS, SIKi
OB’ s13aHi 31 CBOEIO JisUTHHICTIO — BiJI TOCTAHOBKH IUICH IO HAMMY IHIIMUX MPAI[iBHHUKIB.
TakuMm dYMHOM, KOHIEMIs CcpOpMOBaHa Tak, IO CIEMiani3oBaHi Tpymnu, sKi
BIJIMOBIJAI0Th BIAMOBITHUM POJISIM, MPUIMAIOTh JIOKATI30BaHI PillICHHS;

¢ Poii B KOMaHAaX CTaHAApTU30BaHI W JO3BOJSIOTH KOJAaM MIBUAKO KOOTEpy-
BaTUCS NPHU HEOOXiTHOCTI poOOTH OJMH 3 OXHHUM. JlaHi poJii MOCTIHHO OHOBIIOIOTHCS,
IO JTO3BOJISIE IBHIKO PO3BUBATH POOOYHI MPOCTIP, MO MOCTIHHO MPHUIIBUIIIYETHCS,
JUTSL BIIKPUTTS] HOBUX MOJKITHBOCTEI;

e Jlucuuiutina B KOJax JOCHTh CyBOpa, IO JO3BOJSE YHUKATH KOHQIIKTIB

(«HampyXEHUX CHUTyalili — tensions»), BHPIIIYBaTH NPOOJIEMH EKCIUTyaTallii Ta
YIpaBIiHHS,;

o [Ipomeaypu 3ycTpideii 9iTKO perfiaMeHTOBaHi, METali30BaHi W IMOBUHHI CTPOTO
JOTPUMYBATHCSL.

[lizcymMoByrOYH, BiN3HAYMMO, IO XOJAKpaTis JO3BOJSIE IiJBUIIUTA THYYKICTB,
e(eKTUBHICTh, TPO30PICTh, IHHOBAIIHY isSUTBHICTH Ta CTYIiHb BiAMOBIAAIHLHOCTI B
opranizaiii. [4] BxxwuBaHWii miAXil MOTHBYE y4YacHHKIB KOMaHIu OpaTéd Ha cebe
IHII[IaTUBY 1 HaJa€e M TEXHOJOTIYHHU MPOIEC, 32 MOMOMOTOI SKOTO BOHH MOXYTh
BHUpINIyBaTH MpoOsiieMu 1 BTumoBaTH ifei. CHcTeMa pO3MOMUICHHX ITOBHOBOKEHB
3HIKYE TATAp HPUAHATTS KOKHOTO OKPEMOIO PIIllEHHS, IO JIC)KUTh HA KCPiBHHKAX.
BopHouac, He citii BBaXKaTH XOJAKPATIIO MAHAIICEI0, OCKUIBKH BCYNEped TBEPHKCHHIM
PO YCYHEHHs iepapxii, HacmpaBIi pINICHHS IMepeaaloThCs BiA 30BHINIHIX KUT 10
BHYTPIMTHIX IO YiTKO OKPECJCHIH iepapxii, mpH IIbOMY KOKHE HACTYITHE KOJIO Ma€E BCE
MEHIIIC 1 MCHIIE YSBICHHS MPO 3arajbHy KapTHHY, HIX TOIepeqHiil. XomakpaTis
3[IaTHA MiABUIIUTH YBary 0 aJMiHICTPATUBHUX MHUTaHb, IPOTEC HEMA€E TAPAHTIH, IO IS
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cHCTeMa BHSABUTHCS €()EKTHBHOIO B OpraHi3amlisixX, A€ IHYYKICTh 1 BHCOKHH CTYHiHB
TypOOTH PO KITI€HTA ITI¢ HE TOCSITHYTI.

Holacracy takes powers traditionally reserved for In a traditi i y, layers of it
executives and managers and spreads them across establish how products are approved and monitored.
all employees.
SUPER-CIRCLE
/- One that contains CEQ
sub-circles. This could
be Marketing, UPPER
MANAGEMENT

MIDDLE
MANAGEMENT

\ SUPERVISORS

i

\

Ataskrelated toa
function. This could be
Social Media Producer.

SUB-CIRCLE

Each s dedicated o
a function. This could
be Digital Advertising

Puc. 1. BigMiHHOCTI MiX XOJIaKpaTi€lo Ta TPAIUIIIHHUMH TTiAX01aMHU
JIO opraHi3ariii ynpasiiHHsI KoMmaHiero [3].

Iepenik BUKOPUCTAHUX JKEPeJI:
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Creative Emergence.

TI'emovman Temana
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

YHPABJIIHHA MI>KHAPOJHOIO
KOHKYPEHTOCITPOMOXHICTIO IIINPUEMCTBA

KoHKypeHIist — 1le BaJIMBUI aTpuOyT PUHKOBOi €KOHOMiKH. be3 po3BHHYTHX
(hopM KOHKYpeHIIi PHHOK Ta NUIAX HOro Ail He MoXe A00pe icHyBaTH. 30iIbIICHHS
KOHKYpEHIIii y 6araTbOX rajxy3sx eKOHOMIKH Y KpaiHu, MPUIIBHIAIICHHS TOJITHYHUX Ta
COLIaJIbHUX 3MiH CIIPUYMHSE HEOOXiAHICTh 3a0e3nedeHHs MiANPUEMCTBAMH CTIHKHX
PUHKOBUX NO3ULIH. Y IHUX yMOBax B KOMIIaHisIX TOTPiOHO MPOBOAWUTH poOOTY 3
JOCITI/DKEHHSI PUHKY, TPOTHO3YBAaHHS PO3BUTKY IMOMAIA Yy 30BHIITHBOMY CEPEIOBUIII,
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rIMOOKOTO aHali3y CTaHy Ta JisUIbHOCTI KOMIIaHil 3/[ii{CHIOI0YH 30BHIITHHOCKOHOMIYHY
JUSTIbHICTh, TAKOK HAa IiH OCHOBI MPHUHHATTSA OOTPYHTOBAHWX CTPATETIYHHX DIllleHb
BIIHOCHO JIO peajizallii MapKEeTHHIOBOI MOJITHKH, CIPSIMOBAHUX Ha 3a0e3nedeHHS
CTIMKMX KOHKYPEHTHHX MO3HLiH.

['osi0BHMM 3aBIaHHAM KOMIIaHii, 10 TOB’si3aHe 3 €(DEKTHBHICTIO BUPOOHUIITBA Ta
OTPUMAaHHI KOHKYPEHTHHUX IIEPEBar, € JOCATHEHHS! KOHKYPEHTOCIIPOMOXKHOCTI TPOAYK-
mii Ha 30BHINTHROMY PHHKY. KOHKYpPEHTO3MaTHICTH BHPOOY MOKHA BiJIHECTH JIO
BHYTPIIIHIX KOHKYpPEHTHUX IepeBar. SIKiCHI Ta BapTiCHI XapaKTepHCTHKH 3ade3Ie-
9yIOTh TIepeBary ToBapy Iepe]] ToBapaMH KOHKYPEHTIB B 3a7J0BOJICHI MOTPEO CIIOXKH-
Bava. Jlo sKiCHUX MapaMeTpiB MO>KHA BiTHECTH JIBi KATETOPIii: «TBEPIi» Ta «M’sKi».

«TBepai» mapameTpu po3KpHUBAIOTh HaBaXJIMBIII (QYHKIIT TOBapy Ta OB’ s3aHi 3
HHUM TOJIOBHI XapaKTepUCTUKU. J[0 Li€l ITpymH BiTHOCATbCA TEXHi4Hi, EprOHOMiuUHi Ta
HOPMATHBHI IMapameTpH.

«M’siKi» TapaMeTpy OKa3yloTh €CTETHYHI BIIACTUBOCTI TOBapy (KOJIp, YIIaKOBKa,
JM3aiiH). 3TiHO Cy4acHWX PHHKOBHX YMOB, KOJIM Ha PUHKY IIPOIOHYETHCS BEIMKA
KUTBKICTh TOBapy, Yy TOMY YHCIi 31 CXOXKHMH <«TBEPAWMH» IIapaMeTpaMH, 3pOCTae
3HAYCHHS «M SKHUX», IO TOJAI0Th TOBapaM JOAATKOBY IPHBAOIIUBICTS.

3anexHO Bifg cpepu IMOXOHKEHHS YMHHUKH, SKI BIUIMBAIOTh Ha KOHKYPEHTO-
CIPOMOJKHICTh, TONUISIOTHCS Ha OpraHi3aliiHO — EKOHOMIYHI, HAyKOBO-TEXHIYHI,
colLliajgbHi, EKOJIOTIUHI Ta MMOJITHYHI.

OpranizaiiiiHo-eKOHOMIYHI YMHHUKH — BiZIOOpaXylOTh, 3 OJHOTO OOKy, CTajito
LUKy PO3BUTKY EKOHOMIKH, PO3BHUTOK IHTErpallifHUX INPOIECiB B E€KOHOMIYHOMY
TIPOCTOPI, 3araIbHOTOCIIONAPCHKY Ta TaTy3eBY KOH IOHKTYPY, CIIOCOOM Ta MEXaHi3MHU
PETYIIIOBaHHS TOCTONAPChKOT MisUTFHOCTI Ha PiBHI Jep)KaBH, PETIOHIB 1 Tamy3eil; 3
iHIOro OOKY LIl YHHHUKH OTHCYIOTH CTPYKTYPY Ta €()eKTHBHICTh CUCTEMH YIIPaBIIiHHS
KOMIIaHI€l0, piBEHb Oprasizaiii HOro MapKeTHHroBoi # () iHAHCOBO-EKOHOMIUHOT
IUSTIBHOCTI, XapaKTep opraHizarii BUpOOHHUYHX MPOIECIB 1 opraHizamii mpaii, CTyIiHb
e(eKTUBHOCTI CTBOPEHUX Ha MIANPHUEMCTBI CUCTEM IPOTHO3YBAaHHS, CTPATETiYHOTO i
MIOTOYHOTO IUIaHYBAaHHsI, ONIEPATHBHOTO PETYIIIOBAHHS Ta MOHITOPHHTY TOILO.

CoriayibHI YMHHUKHA TIOKa3ylOTh CTaH Ta JIWMHAMIKY COIIaJbHUX IPOIECIB, SKi
BiI0OYBalOTHCS HA MAKpO- Ta MIKpOPiBHSX. BIUTUB I1i€] rpyny YNHHUKIB HA KOHKYPEHTO-
CIIPOMOJKHICTh HiJIPHEMCTBA € JBOCTOPOHHIM: 3 OJIHI€] CTOPOHH, BOHU 3/iHCHIOIOTH
CYTTEBMH BIUIMB Ha JMHAMIKy, piBeHb Ta crenu(iuHi OCOOJMBOCTI MONHUTY Ha
KOJKHOMY KOHKPETHOMY PHHKY; SIK PE3yIbTaT, SKOIOCh MIpOIO BIUIMBAIOTH HAa KOHKY-
PEHTOCTIPOMO>KHICTh MPOJYKII, 110 BHUPOOJSETHCS TIEI0 YW IHIIOK KOMIIAHIEIO; 3
IHIIOT CTOPOHHM, LI YNHHUKH NEBHOIO MIPOIO0 MO3HAYalOThCs Ha PiBHI e()eKTHBHOCTI
BHPOOHUYO-TOCIIONAPCHKOT TiSUTEHOCTI KOMIIaHii.

ExoyoriyHi 4YMHHWUKKA ONHCYIOTh  B3a€EMO3B’S30K  BHPOOHUIO-CKOHOMIUHOT
JISTIBHOCTI TMIANIPUEMCTBA 31 CTAaHOM HaBKOJMIIHBOTO MPUPOJHOTO cepenoBuuia. Jlo
mi€i TPyNMd YHHHUKIB HEOOXIJHO BIHECTH BHMOTH €KOJOTIYHOTO 3aKOHOJaBCTBA,
BHUTpPATH, [0 BUHUKAIOTH y 3B’s3KY 3 YTHJII3AIi€l0 BIAXOIB BUPOOHUIITBA, BUTPATH Ha
yTpUMaHHS i eKCIITyaTalilo PUPOI0OXOPOHHUX cropyn i T.4. [1,12].

[oniTHYHI YMHHHMKK CYTTEBO BIUIMBAIOTH HA PiBEHb KOHKYPEHTOCHPOMOXKHOCTI
M IPUEMCTBA, IO HAHsACKpaBille BUABISAETHCS TPH peai3allii mpoayKiii koMmaHii Ha
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MDKHapOJHUX PHHKaX, ado NMpH OTPUMaHHI IMIIOPTHUX pecypciB. Sk HaifronoBHimi
TOJITHYHI YUHHUKH KOHKYPEHTOCIIPOMOXKHOCTI MOJKHAa BWIIIJINTH, TIEpII 3a BCe,
3arajJbHOTONITHYHUN KJIIMAaT Ta CTaH PO3BHUTKY MDKHAPOJHHUX BiJHOCHH, IMOJIITHKH
IHO3eMHHUX KpaiH IIOJO0 COLIATbHO-CKOHOMIYHUX Ta TMOJITHYHHUX MEPETBOPECHb B
VYxpaiHi, BIiCbKOBO-TIOJITHYHI KOH(IIKTH B OKPEMHX perioHax city i T. iH. [2, 238].

BinmoBiHO 10 HaBeIEHUX XapaKTEPUCTHK Ta MPHUKIAIIB, YCi MepesivueHi rpymu
YUHHHKIB, OKpIM TOJITHYHUX, BKIIOYAIOTh y cebe SK EHAOTeHHi, TaK 1 €K30TCHHI
YUHHUKY. | JTHIe rpymna moyiTHYHUX YHHHUKIB Ma€ OJHO3HAYHO 30BHIIIHIN XapakTep
MOXO/IKEHHS 110 BiTHOIICHHIO IO KOMIIaHii, 4epe3 1[0 MOXJIUBICTh MPSIMOTO BILIMBY Ha
HUX 3 OOKY MiANPHEMCTBA TIOBHICTIO BiJICYTHSI.

Uunavkn (HOpMyBaHHS KOHKYPEHTOCIPOMOXKHOCTI MIiJAMPHEMCTBA JIIOTh HE
OKpPEMO, KOXKCH CaM I0 co0i, a CHCTEMHO, 1[0 MiJICHIFOE HACTIIKY il KOXKHOTO OKPEMO
B3SITOTO YHHHHKA.
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T'onoeama Bipa
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

KJIIEHTOOPIEHTOBAHICTbD SIK EOEKTUBHUM MIIXI]T
JO0 BEAJEHHA CYYACHOI'O BIBHECY

Ha cydacHoMy erami po3BUTKY Oi3HECy IOCTYIIOBO 3MiHIOFOTBCS YMOBH KOHKY-
peHii. SIkmio paHinre KOHKYPEHTOCIIPOMOKHICTh OpTaHi3alii BU3HAYAIacs epEBAKHO
(hiHaHCOBMMH TIOKa3HUKAMH, TO CHOTO/IHI Ha MEPIIH TUIaH BUXOASTH IHTEIEKTYaIbHUN
NoTeHIiai 0i3Hecy 1 KOHKPETHI pe3yJbTaTH HOro BUKOPHUCTAHHSI.

B pamkax migBUIICHHS PO IHTEIEKTYaJILHOTO MOTEHIlANy BiAOYBAIOTHCS 3MiHHU
B MapKETHHTOBUX acleKTax MisUTbHOCTI OpraHi3alliii Ta 3’ IBISIFOThCS HOBI MiIXOIH, SIKi
KOHKPETU3YIOThCSl B 1HHOBaLiHHUX MpUHOMax poOOTH 3 HeMaTepialbHUMH aKTHBaMH.
30KpemMa, MOMITHO 3pOCTa€ yBara OpraHizaliii 7o cTparerii KIi€HTOOPIEHTOBAHOCTI
Oi3Hecy.

CTBOpEHHSI KJIIEHTOPIEHTOBAHOI CHUCTEMH YNpPABIiHHS NMOBHHHO BinOyBaTHCs Ha
TaKMX PIBHAX pO3BUTKY Oi3Hecy [1]:

1. Opranizarmis B mizoMy (cTparteris i TaKTHKa, OpraHizaiiliHa KyJIbTypa, METOIH
YIpaBIiHHS).
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2. bisHec-npouecu (cTaHmapTH3alis POOOTH, TOKA3HUKU PE3YJIbTATUBHOCTI,
cdepu BiIMOBI TATBHOCTI).

3. Jlromcekmit  Kamitanm — (IIHHOCTI, CTEPEOTHUNH  TOBEMIHKH, MOTHBAIIis,
xomnereHuis). [Ipu 1boMy came JIOACHKUN KaIliTan Bilirpae OCHOBHY POJIb B IpoLeci
peauizaiii cTpaTerii KIIieHTOOPiIEHOBAHOCTI.

Ha nmanwii yac HeMae €IUHOTO BH3HAYCHHS TOHATTS <«KIIEHTOOPIEHTOBAHICTH»,
TOMY OJHWM 3 BapiaHTiB Moke¢ OyTH — Opi€HTamis JIOJAWHA B CBOiH poOOTi Ha
BHYTPILTHEOTO a00 30BHIMIHBOTO KIII€HTA 3 METOK BH3HAUCHHA HOro moTped Ta
IHTEpECiB, a TaKOX MPHUUHATTA IX O yBard i BpaxyBaHHS B MOJAIbBIIi poboTi [2].
KitieHTOOpi€HTOBaHICTh MOXKHA BU3HAUMTH 1 SIK BMiHHS BUSBJISTH IMOTPEOH KITIEHTA (SIK
BHYTPILIHBOTO, TaK i 30BHINIHBOT0) Ta epeKTHBHO 3a/10BONBHATH 1X. KitieHToOpieHTO-
BaHWM € TOW (paxiBellb, SIKUil CTABUTH IHTEPECH KJII€HTA BHIIE CBOIX, SIK MpPAI[iBHUKA, a
9acTo 1 BHIIE 0coOMCTHX iHTEepeciB [3].

KiieHT Moke OyTH SIK 30BHILIHIM, TaK 1 BHYTPIIIHIM, TOMY B KJIIEHTOOPi€HTOBaHIN
oprasizarii HoTpiOHO PIBHOLIHHO 3 HMMH IpalIOBaTH. 30BHIIIHIA KIIEHT — Lie 0co0a,
sKa 3BEepHYJIacsS B KOMIIAHIIO 330BHI 3 METOI0 OTPUMAaHHS HaJaBaHUX OpraHi3aIliero
mociyr. Jnst Toro, mo0 BYaCHO JOCTaBUTH MPOIYKT ab0 HAJATH IMOCIYTY, MOTPiOHO,
100 CriBpOOITHAKY MOTIIH 3JIar0KCHO MPAIIOBaTH. AJKe KOKEH 3 HUX BiJIOBiJae 3a
no6poOyT kommanii. besnoranHa po0oTa BCiX NpamiBHUKIB Jl0NOMarae Kili€HTaM
oTpuUMaTH O€3I0TaHHUK CEPBIC 1 CTATH JOSUTBHUMH KJIIEHTAaMU JTAaHOT OpTaHi3aiii.

Ki1ieHTOOpIEHTOBaHICTh  CHIBPOOITHHKIB, SIKI 0€3MOCEpEHBO IpPAIIOIOTh 3
KIieHTamMu (TAaKOX TX HA3UBAIOTH MPAIiBHUKAMU «(DPOHT-IIiHI») H03BOJISE TM HaaBaTH
TOCITYTH Ha OUTBII SKICHOMY piBHi, IO POOWTH 30BHINIHBOTO KITI€HTA JIOSUTBHUM 1
MOCTIHHAM. BHYTpIIIHIM KITIEHTOM B TaKOMY BWIIAJKy Oyne OyIb-SKHH CITiBPOOITHUK
KOMIaHil, SKAH MOXe€ 3 SIKUXOCh MUTAaHb 3BEPTATUCS B OYyIb-KUI MiAPO3ILT KOMIAHI{
(HR-cyx0y, cekperapiat, Oyxranrepito, Bimmin IT i 1.1.). Pobora BHyTpimmHix
KJII€HTIB, TOOTO TMpaIiBHUKIB KOMIIaHil, BIUIMBAa€ Ha BCIO POOOTY KOMITaHIi 3arajioMm.
30BHIIIHI KIIEHTH HE € CHIBpOOITHMKaMM OpraHizaiii, OJHaK, 3 iX JONOMOTOI0
KOMIIaHis OTpuUMye cBoi mpuOyTku. OpieHTamiss Ha 30BHINIHIX KII€HTIB BHMarae
HaJIarOJDKCHHST CTOCYHKIB 3 HHMH, IOTPIOHO J00pe BH3HA4YaTH IX CMakd Ta
BIOJ0OAHH, 1aBaTH iM T€, 3a 110 BOHM F'OTOBI 3aIUIATUTH CBOI KOIITH [4].

[Ipoanani3zyBaBIIy BU3HAUCHHS Ta CHCTEMY BIPOBAKCHHI KJII€EHTOPIEHTOBAHOCTI
Ha MiJIPUEMCTBI, MU BUAUTUTH TaKi KJIFOUYOBI CIIEMCHTH LLOTO SBHIIA:

— PpO3yMiHHS KJIi€HTA;

— YCBIJIOMJICHHSI BaXJIMBOCTI KIIIEHTOOPIEHTOBAHOCTI MpaIliBHUKaAMH OpraHi3arlii;

— HaBYaHHS NEPCOHATY KIi€HTOOPIEHTOBAHOCTI;

— MOTHUBYBaHHS MPAIiBHHKIB;

— peryJisipHe TiarHOCTYBaHHSI PiBHS KITIEHTOOPIEHTOBAHOCTI.

OTxe, OTpUMaHHS 1 30UIBIICHHS TPUOYTKY MOKJIMBE TIEPII 32 BCE 32 HASBHOCTI 1
30UIBIICHHS] YUCIa MOCTIHHMX Kii€eHTiB. ChOTOJHI KOHKYPEHTOCTIPOMOXKHI KOMIIaHii
30CepeKYIOTh Olbllle 3yCWJIb Ha TOMY, 00 BTPUMATH HAsSBHUX KIIE€HTIB a HE
3aTydUTH HOBHX. JIJIA IHOTO TOTPiOHO mOOpe 3HAWTH iX CMakd, ymogoOaHHS Ta
OaxxanHs1 TakoX BaXIUBHM € YCBIJOMIICHHS TOTO, IO CTAHOBJICHHS KIIIEHTOOPIEHTO-
BaHO{ KOMITaHi€ HEMOXJIMBE Oe3 11 opieHTaIll Ha BHYTPILIHIX KIIE€HTIB — NpaLiBHUKIB
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KOMIaHii, aJiKe I1e JIF0IH sIKi Oe31mocepeIHbo B3aEMOJIIIOTH 13 30BHIIIHIMH KJIIEHTaMHU.
KitieHTOOpi€HTOBaHICTH — 1€ OPIEHTAITIS JIIOIUHU B CBOil POOOTI Ha BHYTPINTHHOTO 200
30BHIITHROTO KJI€HTA 3 METOI0 BHU3HAYEHHS HOro moTped i1 iHTepeciB, a TakoXK
NPUHHATTS X 710 YBaru i BpaxyBaHHs B ITOJAJIBIIIH pOOOTI.
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TI'youma Hamanisa
TepHOMUILCHKUN HAIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

AYTCOPCHHI - EPEKTUBHUI CITOCIB BEAEHHSA BIBHECY

VY cy4acHHX yMOBax rocroJaproBaHHs 1 HAPOCTAIOYOi HEBIANOBIIHOCTI OpraHisa-
mii BUPOOHUIITBA 3aBAAHHSM E€KOHOMIYHOTO 3pOCTaHHS B KpaiHi BHHHKA€E MpoOiieMa
MOLTYKY HEOPAWHAPHUX IUISIXIB MiABUIICHHS e()eKTUBHOCTI POOOTH, IO BiAMOBITAIOTH
BUMOTaM PHWHKOBOI eKOHOMiKM. OJHUM 3 TaKMX HAampsMIB CTa€ ayTCOPCHHT, IO
3a0e3neuye MiINPHEMCTBY CTIHKY KOHKYPEHTHY IiepeBary. AYTCOPCHHI SIK METOX
BelleHHs Oi3HeCy JO3BOJISIE MTO30ABUTHCS Bia HENMPOQiabHUX (QYHKITIH, M0 OOTKYIOTH
CTPYKTYpY, TIOHU3UTH BUTPATH, 30UIBIINTH MPUOYTKOBICTh, 30CEPEIUTUCS HA TPIOPH-
TETHUX BHUIAX IISTTBHOCTI.

Tepmin «ayTcopcuHr» («outsourcing») MTOXOIUTH BiJl aHIIIIHCHKUX CIIiB «outside
resource using» — «BHKOPHCTaHHS 30BHIIIHIX pecypciB». Y MiDKHAapomHid Oi3Hec-
TIPaKTHUIll el TEepMiH BU3HAYA€ ITOCHITOBHICTh OpTaHi3allifHUX pIMIeHb, CYTh SKHX
rmoyisirac B Tiepefadi JeskuX (QYHKIIA, M0 paHille CaMOCTIHHO peai30ByBaIHCS
oprasizaiii€ro, a00 BHUIIB IisUTLHOCTI 30BHIIIHIM opraHizamii abo, Sk TPUHHATO
TOBOPHTH, «TPETIf CTOPOHI». AYTCOPCHHI 4acTO Ha3MBaIOTh «(EeHOMEHOM XX CT.», a
TaKOX «HAHOUIBIINM BIAKPUTTSM Oi3HECY OCTaHHIX JECATHIITH», OCKUIBKH JIHIIE 3
kiHg 80-x pp. XX cT. 1ie MOHATTS YBIHIUIO IO MPaKTHKK Oi3Hecy i HaOyno AificHO
LIMPOKOTO MOIIUPEHHS.

VY cydacHOMY MEHEDKMEHTI ITiJ] ayTCOPCHHTOM PO3yMIIOTh BUKOHAHHS OKPEMHX
¢GyHKIiH (BUpOOHHYHX, CEpPBICHUX, 1HQOpPMAIIHIX, (PIHAHCOBHX, YIPABIIHCHKHUX 1 1H.)
30BHIITHHOI0 OPTAHI3AIIEI0, MO0 MAE B CBOEMY PO3MOPSIHKCHHI HEOOXiJHI JJIS IIHOTO
pecypcu, Ha OCHOBI JOBrocTpoKoBoi yrofu. ChOrojiHI ayTCOPCHHT PO3TIISIAETHCS SIK
cydyacHa METOJMOJIOTiSI CTBOPSHHS BHCOKOC(PEKTHMBHHX 1 KOHKYPEHTO3JaTHUX
Oprafizalii B yMOBax »OPCTKOi KOHKYPCHIli TPhOX EKOHOMIYHHX IIEHTPIB, IO
cknanmcs Ha moyaTok XXI ¢t B cBiTi, — CIIIA, Snonii, €sponm [1, 105].
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AYTCOPCHHT SIK TEXHOJOTisl Oi3Hecy IoJisirac y BHUHECEHHI 32 MeEXi KOMIIaHii
okpeMux (yHKIiH abo BUAIB BHPOOHWYOT MisITBHOCTI (OCHOBHUX, JOMOMDKHUX YH
00CITyroByrOYMX IPOIECiB), BUKOHYBaHUX paHille caMocTiiiHo, abo B peasizamii
«TPETHOIO CTOPOHOIO» IIUIHX Oi3HEC-TIPOIIECIB, SKi € YACTUHOIO 3arajibHO1 013HEC-CUCTEMH.

OO0wuparoun cTpaTerito ayTCOpCHHTY, HEOOXigHI Taki yMOBH: CTpaTeTigyHe
MUCJICHHS JJIsI TOTO, 00 BU3HAYMTH, [I¢ CaMe MPOBOJUTH ayTCOPCHHI Ta SIKi came
KOMIIaHiI-poBaiiepn o0MpaT, po3poOKa KOHTPAKTY 1 OOrOBOPEHHS ILiH Ta iCTOTHUX
YMOB JIOTOBOPY, 3IIHCHEHHS! ayTCOPCHHIOBOTO MEHE/DKMEHTY 3 METOI0 MOKPAIICHHS
CHIBpPOOITHAIITBA MiXK KITIEHTOM 1 ayTcopcepoM [2].

Kpim nepepaxoBaHMX TepeBar, BUKOPUCTAHHS ayTCOPCHHTY Oi3Hec MpOIEciB Ma€e
HEIIOJIIKY, sIKi YCKJIAIHIOITh Horo mnommpeHHs. Lle BimOyBaeThes uepe3 Te, IO
OUTBIITICT MOTEHIIIHHNX KOMIIaHIH HE 3HAHOMI 3 NMPUHIMIIAMH ayTCOPCHHTY Oi3Hec-
npoteciB. Baromima npo6iema mnossirae B ToMy, 1110 y 6aratb0X KOMIIaHii iCHYe cTpax
BTPaTUTH KOHTPOJb HajJ KOMIIAHI€I0, 1 JIOBIPUTH CTOPOHHIM OpraHi3auisM CBOI
KoMepIiiHi TaeMHUII. JlaHi MOOOIOBaHHS HEOE3MiJACTaBHI, TOMY PIIICHHS TaKHX
mpoOJieM JIeKUTh B PETENLHOMY BifOOpI KOMMaHii-ayrcopcepa Ha IiacTaBi ioro
JOCBioy 1 BHMpoOneHol pemyrtalii Ha pUHKY. BinbIIiCTh KOMIaHIH BBaKarOTh, IO
MOHECYTh BEJUKI JOAATKOBI BUTPATH CHJI 1 3ac00IB Ha €TaIli Mepexoy 10 ayTCOPCHHTY.

Takox iCHye TICHXOJOTIYHWN Oap’ep, SKWH IMOB’SI3aHUN 3 MEPeavcro «CBOEI»
Oyxrantepii B «iHII» PYKH.

[Ile onrH HENOIK MOJIATAE B TOMY, III0 YMMajla YaCTHHA KOMITaHii Oyna cTBOpeHa
e B PaJASHCHKHNA TIEpiojd, i B KOMITaHIsSX IMPAIOOTh JIIOAH, SKi BEIyTh CHpPaBH TO-
crapoMy. lle BU3Hauae CHIbHY BEpPTUKalbHY IHTErpamilo mianprueMctB. KepiBHUITBO
TaKUX TPOMHUCIIOBUX TPYI MOOOIOETHCS 3MiH, IO TEPEIIKOHKAE M BiAMOBUTHUCS Bif
CaMOCTIHHOTO BUKOHAaHHS JAesdkuX (QyHKmiA. Haiigactime ans BHUPIMICHHS TaKUX
mpo06JieM BOHW BHIIISIOTH JOTIOMIDKHI TAPO3MITN B AOTIpHI MiAMPUEMCTBA, SKI 3iH-
HIOIOTh «BHYTPILIHIH» ayTCOpCHHT (YHKIIH B paMkax kommadii. B mpomy BHmagky
KOMITaHis OCTaTOYHO TIEPEXOJHWTh Ha ayTCOPCHHT, a00 ePEKTHUBHICTh KOMIIAHII B
LIJIOMY 3HHXKYETBCS Yepe3 CKIIIHICTh YIPABIiHHS BEJIMUE3HUMH CTPYKTypaMHu.

Takum 4rHOM, iCHY€E psii IPUYMH a00 BUTOM, BHACHIIOK SIKMX KOMIIaHii BAAIOTHCS
JIO PI3HUX BUAIB ayTCOPCHHTY.

OTxe, ayTCOPCUHT € e(eKTUBHUM CIIOCOOOM BEJCHHS Oi3HECYy, 3Ba)KArOud Ha Ti
mepeBarn 1 MOJIIMBOCTI, SIKI OTPUMY€ IANPUEMCTBO-3aMOBHHUK HpH  HOro
BUKOpucTanHi. OJHaK, ayTCOPCHHIOBI omepalii IOB’S3aHi TaKoX 3 IEBHUMH
HEI0TIKaMH 1 pU3UKaMU sIK 30BHIIIHLOTO, TaK 1 BHYTPINIHEOTO TOXO/HKeHH. ToMy, 10
MMUTaHHS PO BUKOPHCTAHHS ayTCOPCHHIY Yy TOCIOJApPCHKIH MiSIIBHOCTI MiANPUEMCTB
Tpeba miAXomuTH mOMipKoBaHO 1 3BaxeHo. [Ipm 1poMy, ciix BpaxoByBaTh i
30aJJaHCOBYBATH yCi PU3WKH Ta TIO3UTHUBHI e(EeKTH Bij 3MIMCHEHHS ayTCOPCHHTOBHX
oTieparliif K y MOTOYHIH, TaK 1 y JOBTOCTPOKOBIH MEPCIIEKTHBI.

Ilepesik BUKOPHCTAHUX JKepeJ1:
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T'ycapvonox Bikmopis
TepHONNBCHKHI HalIOHAIBHUI €KOHOMIYHHI YHIBEPCHUTET

OPT'AHIBAIIA PR-AIAJIBHOCTI
HA TYPUCTUYHOMY NIAITPUEMCTBI

TypusM € OjHIEI0 3 TPOBITHUX 1 HAHOUTBII JUHAMIYHUX Taly3ed EKOHOMIKH
cBiTy. Y 0OaratboxX KpaiHax CBITY IHAYCTpis TypH3My Ma€ BEIMYE3HWI BIUIMB Ha
€KOHOMIKY KpaiHM 1 BiJirpae 3HauHy pojib y ()OPMYyBaHHI BaJOBOTO BHYTPILIIHHOTO
npoaykry (BBII). OgHuM 3 HalOiibII BaXKIMBUX IHCTPYMEHTIB cepell COLIaIbHUX
KOMYHIKallilf € peknama TypHCTHYHOTO NPOAYKTY 1 mociyr. ['oloBHUM 3aBIaHHIM
TYPHUCTCHKOI pEKJIaMH € 3aJTy4eHHs KII€HTIB, 301IbIICHHS NPOJAXIB Ta PEryIIOBaHHS
30yTy. OCHOBHUMH KaHaJlaMH IOIIUPESHHS PEKJIaMU CTaM 3acCO0M MacoBoOi iH(popMa-
1ii, 30kpeMa cuctema «Public relations» (PR).

Cam 1o co6i PR — e ocobmmBa TEXHOJIOTISI Ta METOAM, CIPSMOBaHI Ha HaIaHHS
MO3UTHBHOTO YM HETATHBHOT'O CTaBJIEHHS IO SBHINA, KOMIIaHii ado 0coOMCTOCTI B
CEPEIOBHII JIFO/ICH, Oi3HeCy, IMOJITHKH, MUCTENTBA. BaXJIMBOIO OCOOJIMBICTIO Tpa-
BWJIHHO OpPTaHI30BaHOTO Tiapy € Te, MmO Ii¢ poOdoTa CIpsSMOBaHA HE CTUIbKH Ha
MHTTEBHHA PE3yIbTAT, CKIJIBKU HA JOCATHEHHS JIOBTOCTPOKOBHX BUTO [1].

PR-nisuteHiCTh Bimirpae BAKIMBY POJIb y 3IIICHEHH] TYpUCTHYHOI JisTIBHOCTI,
sKa 3abe3nedye nonynﬂpmauuo TYpPUCTHYHOI OpraHizauii Ha PHHKY, ajDKe «IMIK»
Typ(lann CTBOPIOETCS i 3MinHIOETBCS 3a jgoroMmororo PR 1 pekiamu, ska €
IHCTPYMEHTOM BHYTPIIIHBOTO BIUTMBY Ha CIIOKUBUY ayJIUTOPIIO.

«Public relations» (PR) y cq)ep1 Typu3My — L€ ITUIaHOBaHi, TpI/IBaJ'Il 3ycuns,
CIpSMOBaHI Ha CTBOPEHHSI 1 MiATPAMKY CTOCYHKIB i B3a€MOpO3yM1HH}I MiX
TYPUCTUYHUMHU (pipMaMHM Ta TXHBOIO TPOMAJCBHKICTIO: MiJl «'POMAJICHKICTIO KOMIaHii»
PO3YMIIOTECS TIPAIliBHUKH, TTAPTHEPH 1 CIIOKMBadi (YKpaiHChKI Ta iIHO3EMHI TYPHCTH).

PR — e ocobmBa TEXHOJIOTIS Ta METOH, CIPSMOBaHI Ha HAJAHHS TTO3UTHBHOTO
9 HETaTUBHOTO CTaBIICHHS 10 SIBHUINA, KOMMaHii a00 OCOOMCTOCTI B CepemOBHIII
Jojiel, 0i3Hecy, TOJMTHKY, MUCTEITBA. BaXIIMBOIO OCOOJIMBICTIO MPaBUIILHO OpTaHi-
30BaHOTO Miapy € Te, o I poboTa CrpsMOBaHA HE CTUTBKA Ha MUTTEBHH PE3yibTar,
CKIJIbKU Ha JOCATHEHHS IOBTOCTPOKOBHX BUTO/I.

MoskHa BUIUINTH HACTYIHI OCHOBHI HANpsIMKU JiSUTBHOCTI TYPHUCTHYHUX (ipM B
obnacti «Public relations» (PR) B 3aranpHOMy KOMIUIEKCI MapKETHHIOBHX
KOMYHiKaIliii: pobota 3i 3MI; poboTa 3 Kili€eHTaMu — OpraHizallis CHelialbHIX 3aXO0/IiB
Ta OH-JAWH NpoCyBaHHsS; (OPMYBaHHS IMO3MTHBHOTO 30BHIIIHBOTO 1 BHYTPIIIHBOTO
IMIJDKY TyporiepaTopa.

IcHye Benmka KITBKICTh IHCTPYMEHTIB 3B’SI3KiB 3 TPOMAJICHKICTIO, BHOIp i
BUKOPHUCTAHHS SKAX 3aJICKHTh Bi CrieluIiYHUX IiIel opranizarii. Jis BmimBy Ha
TPOMA/ICEKY JyMKy BHKOPHCTOBYIOTh 3aXOJIH Ta mofii pi3HOTO XapakTepy: spMapKw,
6J1aro,u1mn BEUOPH, po3npo,ua>1<1 CIIOPTHBHI 3aXOAM, KOHIIEPTH, BUCTaBKH, IPE3EHTa-
i1, 3’1311, CKaHAAJIN 1 YyTKH.

EdextuBHui 3aci0 BIUIMBY Ha TpOMaJChKY AYMKY — MOBJIEHHS Ta ITyOunivHi
BUCTYIIH. YMOBaMH, IO BU3HAYAKOTH Ji€BiCTh PR-TOBINOMICHB, €: Opi€HTAIls Ha
COILiaJIbHI Ta IICUXOJIOTIUHI 0COONMBOCTI CIIpHiMarodoi ayAnTopii, SICHICTh, TIPOCTOTA,
CTHUCIIICTh 1 MEPEKOHIMUBICTh TEKCTY [2,53].
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Y po6oTi 31 3MI BUKOPUCTOBYIOThCS TaKi BUIIM TEKCTOBUX TIOBIIOMIICHBD, SIK ITPeC-
peni3, OeKrpayH/I, aBTOPChKa CTATTs, OTJISA0BA CTATTS Ta 1HIII.

®dororpadii Ta aymioBizyasbHi 3aco0M PR BHKOpHCTOBYIOTHCS B peKiIaMi, IS
imocTpanii 3BiTiB, Opoulyp, HaBYaHHsS IepcoHaNTy, B apXiBax. Tak, Bimeo¢irbMu
JIO3BOJISIOTH OKa3aTH 00’ €KTH, IO 3HAXOAAThCS Ha reorpadiuHOMY BijytaneHHi. 3a
JIOTIOMOTOI0 ~ BiZICO3aIUCy, PO3MIIICHOTO Ha CalTi KOMIIAaHIi MOYHa IPOBECTH
BipTyasbHY eKcKypcito [3,78].

Icnye Benmka kinbkicTh PR-akiiif, a Takox choemiabHUX MOMIH, sSKi IIMPOKO
BHKOPHCTOBYIOTBbCS y TMpakTHIi. OfHa 3 HAaHBOXKIUBIIIMX CKJIAJOBHX KOMYHIKAIlii 3
TPOMAJICHKICTIO — BHCTYN IIepel ayauTopiero. Bemwmky ponbs y ¢dopMyBaHHI Ta
HIATPUMII TTO3UTUBHOTO IMIKY (ipMH, ii TOBapiB i MOCIYT Ipa€ BHCTaBKOBA JIisUTb-
HicTh. BBakaeThcs, 10 camMe BHCTaBKM 1 SpMapKH HaJalOTh HaWKpally MOXKJIMBICTH
e(eKTUBHUX 0COOMCTUX KOHTAKTIB 3 TIOTCHIIIHHUM CTIOkuBadeM [4, 58].

Otxe, o0 chopMyBaTH MO3UTUBHUH IMIJK Ta 3400yTH IPUXMUIBHICTh TYPHCTHY-
HOT TPOMAJCBKOCTI 3 IIEBHOI KpaiHW, BapTO HaJaBaTH iH(GOPMAIil0 MOBOIO IHOTO
HapoIy Ha/I3BHYAHHO KOPEKTHO, TPaMOTHO, 3po3yMino. Lle cTocyeThes K IpyKOBaHHX,
TaK 1 eJCKTPOHHHUX 3ac00iB KOMYHIKaIii. B yCHUX TOBiTOMIICHHSIX HEOIMIHHO Tpeba
3BakaTH Ha ocoOsuBi BUMOBH. «Public relations» (PR) nmotyxHo NpOHUKHYB (haKTHYHO
B yCi chepH Cy4acHOTO CYCIIUIBHOTO JKUTTS, B TOMY YHCJI TYpHU3M, a TaKOX 30araTuB
WOTO HOBUMH YIPaBIiHCHKUMH MEXaHi3MaMH Ta iIHCTPYMEHTaMH.
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Mauyn Ilasno, bpamko Onekcandpa
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHUHA YHIBEPCUTET

CYYACHI IPUAIOMHU MAPKETHUHI'Y
Y COEPI HIBUJAKOI'O XAPYYBAHHSA

3HaHHS TEHJACHLIN pHHKY [03BOJIIE BecTH Oi3HEC 3HAYHO BIIEBHEHIIIE, 3
MEHIIMMH pusukamu. [lepeMora B pPHHKOBOMY CErMEHTI O3Ha4ae, IO KOMIIaHisA
BOJIOZII€ TEXHOJIOTIIMH MapKETUHTY, SIKi TAIOTh 3MOT'Y:

- 3aIpOIOHYBATH TOBAp, KU KOHKYPEHTHU JIaTH HE MOXKYTh;

- 3aIpOINOHYBATH IOCIYTY, TOBap TAKOi XX SKOCTi, MPOCSYN MEHINy LiHY, 1 pU
bOMY OTPUMYIOUYH IIPHOYTOK.
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CporosiHi Ha pPHHKY IIBHJIKOTO XapuyBaHHs BigOyBarOThCS CTPIMKI 3MiHH,
OB’ 513aH1 31 3pOCTaHHIM KOHKYPCHIIi Ta HOBHMH YIOJOOAHHSMHU CHOXHBadiB. JIJist
TOTO, MO0 BIKUTH B IHX YMOBAaxX, pecTopaHaM IIBHJIKOTO XapdyBaHHS HEOOXiTHO
IIYKaTH HOBI MiIXOAM MO PpOOOTH 3 KIIIEHTAaMH, BPaxOBYIOUH iX mMOTpeOu, Tpanchop-
MOBYBATHU CBOIO MapPKETUHTOBY JisUTbHICTb.

MapKeTHHTOBA JisSUTBbHICTh PECTOPaHIB MIBUIKOTO Xap9dyBaHHsS BKIIIOYAE B ceOe K
pPO3pOOKY TOBApHOI IOJITHKH, SIKA CKIANAEThCS 13 TIEBHOTO ACOPTHMEHTY, IIHOBOI
noJiTuky Tomo. OJHAK TPOBITHY POJb MPH POOOTI HA PUHKY IIBHAKOTO Xap4YyBaHHS
BifirpatoTh OpeHIN Ta OMHIKAaHAJIBbHI MapKETHHTOBI KOMYHIKaIii, SIKi JTO3BOJISIOTH
chopMyBaTH Ta TepeJaTH TIEBHI IIHHOCTI. 3a3HadeHe OOYMOBIIOE HEOOXiTHICTH
BUKOPHCTaHHS TaKMX IHCTPYMEHTIB, SIK peKiiaMa, a came Taka ii ¢popma, sk ciTi-naiity,
61100p ¥ TOIIO. 3 NIBUAKUM PO3BUTKOM IHTEPHET-TEXHOJIOTIH BaroMy poJib BiJirparoTh
TaKoXX IHTEPHET-KOMYHIKaIlii, a caMe BHUKOPHCTaHHS COITIAIbHUX MEpekK IS
MPOCYBAHHS BIIACHOTO 3aKIIay.

PecTopaH MIBHIKOTO Xap4YyBaHHS CIHPAETHCA HA BEIHKHA OOCAT MOBTOPHHUX
onepartiii. /I eeKTHBHOTO MapKETHHTY TaKoTo Oi3Hecy MOTpiOHA IIBHIKA JOCTaBKa
MPOIYKIIil 32 KOHKYPEHTHUMH I[iHAMH Ta MOMJIMBICTH CBO€YACHO 1 SKICHO 00CIyTO-
ByBaTH KJIi€HTIB. SIKimo ¢acr-¢pya € 4acTuHOo (paHIIM3M, MOXe OyTH MOXKIIMBICTH
CKOPHUCTATHCS TPYIOBOIO 200 KOOTIEPATHBHOK PEKIIAMOIO JUTS IPOJIAXKy pecTopany [2].

KpacuBa BUBICKa € BOXJIIUBUM MOMEHTOM ISl MAPKETHHI'Y PECTOPaHy IIBHIKOTO
xapuyBaHHs. [ [bOTO BapTO PO3TJISHYTH PEKJIAMHI IUTH, a TAKOXK 3HAKH MOOJIU3Y
TaKUX MICIlb, SIK IIKOJH, O(ICHI KOMIUIEKCH Ta PO3BaXKaJbHI IIEHTPH, TaKi SIK MapKH,
0a3u BIAMOYMHKY Ta OacelHH, sIKi MPUBAOIIOIOTE MOJIOAMX 0ciO [1].

Takox HEBiT €MHOIO CKJIaOBOIO TIPOCYBaHHS 3aKiamy € HOTo iHTep €p, My3HUIHE
odopmienHs, 3amax, BEHTHJIALIS, TEMIepaTypa MOBITPs, JOCTYI A0 SKICHOTO 1HTEp-
HeTy Ta KomopTHOi BOHMpambHi. KoXeH KiieHT Mae BigdyBaTH cebc OakaHUM
Bi/IBiTyBaueM, o0 y HhOT0 BUHUKJIO Oa)KaHHS MOBEPHYTHCS CIOIH e He pa3 [3].

Bapto 3ampomnoHyBaTH 3HIMKKH Ta akKIlii, HaNPHUKIAJ, CHelialbHA MPOMO3HUILisL
«Ba 32 IIHOK OIHOro» a00 CHeliaNbHI MiHK Wi Yac MOBUIBHOTO POOOYOro MIHS,
MOXXHa CKOPHCTATHCS TIepeBaraMy COIaJbHUX MEpeX Ta MOOUTLHUX JOIATKIB, 100
HaJICWJIATH TPOMO-KOIM Ta 3HWKKH KJII€HTaM, SKi MiIIHCATNCS Ha CTOPIHKY 3aKIamy,
a00 sIKi IIYKAIOTh OHJIAWH 3HIKKHU B PECTOPaHaX MIBUIKOTO XapuyBaHHS.

MoxHa CcTaTd CIOHCOPOM IIEBHOTO 3aXO/Ay, TPOMAJCBKOI IHII[IaTUBH 4YH,
HaIPUKIIA]], CIIOPTUBHOI KOMaH/H, BUKOPHUCTABIIK CBii JOTOTUN B odopmieHHI adimr
Ta iHmOI arpuOythku. Lle nomomoke NOTEHUIHHMM KJl€HTaM O3HAHOMHUTHCS 3
MPOAYKTOM YH MOCIYTO0 i 3a0e3Ieuye Baany peKiaMy, TakK K € MOXKIHBICTh 3assBUTH
mpo cebe K CoIiaabHO BiATOBITANILHUN OpeH]T.

BranmM crmoco6oM mpocyBaHHS 3aKJIaay TaKoXK MOXKE OYTH 3aydeHHS MiCIEeBOT
3HAMEHHUTOCTI ab0 BIZOMOI OCOOHCTOCTI, MO0 MIATPUMATH PECTOPaH NIBUAKOTO
xapuyBaHHs [4].

Ilepesiik BUKOPUCTAHUX JIZKepeJI:
1. Fast food advertising — Wikipedia. URL: https://en.wikipedia.org/wiki/
Fast_food_advertising.

65



2. Fast Food Marketing Strategies. Chron.com. URL: https://smallbusiness.chron.com/
fast-food-marketing-strategies-3408.html.

3. Fast Food Marketing Strategies. Your Business. URL:
https://yourbusiness.azcentral.com/ fast-food-marketing-strategies-2489.html.

4. The Best Kept Secrets in Marketing — Fast Food. PushCrew Blog. URL:
https://pushcrew.com/blog/best-kept-secrets-fast-food-marketing/.

Kynvxoecvka ap’sa
YMaHCBHKHUH JIep)KaBHUM ITearoriqHuid yHiBepcuteT iMeHi [1aBna Traman

OCOBJIMBOCTI ®OPMYBAHHSA
KOHKYPEHTOCIIPOMOKHOCTI I'OTEJIBHUX TOCJIYT

Po3BUTOK yKpATHCHKOTO TOTENFHOTO PUHKY Ta 301UIBIICHHS PiBHS KOHKYPEHTO-
CIIPOMOXKHOCTI YKpPATHCHKHX TOTEIbHUX MiANPHEMCTB € aKTyalbHHMH 3aBIaHHSIMU
YKpaTHChKOi EKOHOMIKH B 11 CTpaTeTiqHil MePCIEeKTHBI.

KoHKypeHTHI mepeBaru rotelito GOpMYyOThCSA Ha OCHOBI €(DEKTUBHOTO BHKO PHC-
TaHHS HasBHUX y Hel ycix BumiB pecypciB. [Iporec ¢opMyBaHHS KOHKYPEHTHHX
TepeBar € Iy>Ke TPYIOMICTKHM i BUMarae BiJf TOTeIBHUX IiAMPUEMCTB TIOCTIHHOT po00-
TH TIO0 BIIOCKOHAJICHHI CBO€i IISUTLHOCTI, TaK SIK OUTBIIICTH PECYpCIB, SKi CTBOPIOIOTH
KOHKYPEHTHI TIepeBark rOTEI0, MOXKYTh OYTH JIETKO CKOIIHOBaHI KOHKYPCHTaMH.

VYV cdepi TOCTUHHOCTI JKOPCTKY KOHKYPEHTHY OOpPOTHOY BHUTPUMYIOTH TUTBKU Ti
3aco00M PO3MIMICHHS, SKi €()EKTHBHO YIPaBISIIOTh 3aKJIQJOM Ta IMPOIOHYIOTH CBOIM
TOCTSIM SIKICHI TOTENBHI MOCIYTH, 0 HEMOXJIMBO 3IIMCHUTH 0€3 BHUCOKOKBaJIi(iKo-
BaHOTO 1 MOTHMBOBAHOTO IEpCOHaNTy. Y CYYaCHHMX YMOBax I'OCIIOJaproBaHHS mepedy-
BaHHS Y KOHKYPSHTHOMY CEpEIOBUIN BUMArae Bill TOTEINiB THyYKOCTI Ta agamnTarlii 10
YMOB PHHKY TOTCIBHHUX TIOCIYT, IO CIPHUSIE€ HACHYCHHIO BHYTPIIIHBOTO PHHKY,
MiJBUIICHHS PiBHSA HOro 3alHATOCTI, HapOIIyBaHHS KOHKYPCHTHHX IIepeBar Iij-
TIPUEMCTBA Ta PETIOHY.

BomgHovac auHaAMIYHAN MPOIIeC CYCIMUTLHUX IMEPETBOPSHD B YKpaiHi Ta peopmy-
BaHHS €KOHOMIYHHX BITHOCHH aKTyaJli3yBaJli Mpo0iIeMy BHOOPY ONTHMaJIbHUX IILISIXIB
PO3BHUTKY HAI[IOHALHUX Ta PEriOHAJNBHUX FOTENBHUX MOCTyT. Lle 3yMOoBIIIOE He mwmIie
moTpedy B TEOPETHUYHOMY OCMHCIICHHI CyTi Ta 3MICTYy KOHKYPEHTOCIPOMOMXHOCTI
TOTEJIBHHUX IOCIYT, & H PO3pOOJICHHS] HAyKOBO-OOIPYHTOBAHMX PEKOMEHJALIH 110110
(dbopMyBaHHsS €QEKTUBHOIO KOHKYPEHTOCIPOMOXKHOTO PHUHKY TOTEIBHHX TOCIYT Ha
pETiOHATLHOMY PiBHI.

3 METOI0 MOAAIBIIOTO MiABHIIECHHS KOHKYPEHTOCIPOMOXHOCTI TOCTYT TOTEIIB
HEOOXITHO: TOCTIHO KOHTPOJIOBATH SIKICTh HAJaHHS TOTCNBHHUX IOCIYT; MaKCH-
MaJgbHO BPaXxOBYBaTH IMOTPEOHM KIIEHTIB Ta 3BECTH 0 MIHIMyMY pPO30DKHOCTI MiX
OUIKyBaHUM Ta ()aKTUIHUM PiBHEM SKOCTi TOTEIHHUX MOCIYT.

Ha nanumit yac 0arato rotelbHUX MiAMPUEMCTB BEAYyTh BEIHUYC3HY aHATITHIHY
poOOTYy B JIOCHIUKEHHI CIIOXKUBUOTO PHHKY Ta TCHICHIINH pPO3BUTKY TOTEIHHOTO
0i3HEeCYy, KOHKYPEHTHOTO CEepPEIOBUINA; OpTaHi3amii MOCTIHHOTO 3B’ 53Ky 3 MOCTIHHUME
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rocrsaMy, oONiIKy IX CcMakiB Ta ymnojno0aHb, KOHTPOJIO BHKOHAHHS CTaHJIApTiB
00CITyTOBYBaHHS TOCTEH TOTEN0, KBaTi(iKamiifHOTO PIBHS CIHIBPOOITHHKIB TOTENIO i
T. 1. AHami3 miei iHpopmamii JT03BOJISIE TOTENIO BUSBISATH CBOI CHIJIBHI Ta CIIAOKi
CTOPOHH, MO>JIMBOCTI TOTEJNiB-KOHKYpPEHTIB, ajle HaWroJIoBHINIE — yTpuMmaTH abo
BUSIBUTH BJIACHI KOHKYPEHTHI [IEpEBary.

Jkepena KOHKYpPEHTHHX IlepeBar IOBHHHI OyTH 3acHOBaHI Ha HasSBHOCTI Yy
TOTEII0 BHUCOKOI pemyTarlii, JIOsUTbHOTO, TpOoQeCciiiHOTO TepcoHany, e(GeKTHBHOTO
MapKETHHTY, BAKOPHCTAHHS ¢(EKTUBHUX CHCTEM YIPABIIIHHSI, OCBOEHHS SKUX BUMAarae
BiJI KOHKYpEHTa BEJIMKHX BHUTpaT i Oararo wacy. ToMy TOTeNsIM perioHy AOIIBHO
30CEpPEeIUTHICS HAa PO3BUTKY CaMe TaKUX IMEPCIIEKTHBHUX HAIpsMIB, SKi 3a0e3redarh
KOHKYPCHTHI IepeBaru Ha pUHKY TOTEIBHUX MOCIYT PETIOHY.

YMOBHICTb OIIIHKM KOHKYPEHTOCIIPOMOKHOCTI T'OTEJIBHOI TMOCIYrH TOJISITaE B
TOMY, IO BHIIJICHI MOKAa3HUKU HOCATH SKICHHN XapakTtep. lle BHMIip KOHKYpEHTO-
CIIPOMO’KHOCTI Cy0’ €KTUBHO 3aJIEKUTh Bijl AyMOK, BUMOT, IOTPE0 Ta ysBIEHb OKPEMHUX
innuBiniB. KpiM TOrO, SKIiCTh B rOTEN 3aJI€KUTh BiJl PiBHS 00CIyrOBYBaHHS, pO3YMiHHS
moTped KITiE€HTA BiJl 1X YyWHOCTI, YBOXKHOCTI Ta 0araThOX iHIIWX YAHHUKIB, SKi MOXYTh
HOCHUTH BUIIAKOBHUIA XapaKTep.

ToMy, KaKy4r Npo OLIHKY SIKOCTI MOCJYT 1 PO KpUTepii i€l OIiHKK, HEOOX1THO
MAKPECINTH, IO 1Ie Cy0’eKTMBHA KaTeropis. KojkeH mapamerp SKOCTI HOCIYTI MOXKe
OIIIHIOBATHCS 32 IOTIOMOTO0 TBOX BEIMYUH: OYiKyBaHb CITOKMBaYa i (PaKTUIHOT TKOCTI
MOCIIYT, W0 OTPUMYETHCS B PEaJbHOCTI. YTBOpPEHa MK HHMMH PI3HHL BH3HAYae
CTYIiHb 33JI0BOJICHOCTI KJIIEHTA T'OTEJNIO, a, BIAIIOBITHO, 1 SIKiCTh mociyri. O4ikyBaHHS
CMIOYKMBAYiB TOTEIHHUX MOCTYT BIIHOCHO iX SIKOCTI OOIPYHTOBAHO Ha JOCBIJI 1HIIHX
TYPHUCTIB, 10 3YMHUHSINCS B JAaHOMY TOTEIi; IMOTPEOH Ta 3alUTH CAMOTO CIOXKHBada
BUXOJIATh 3 OCOOMCTHX 1 MOBENIHKOBHX XapaKTEPUCTUK, Ha IOCBii MUHYJIUX POKIB,
KOJIM CIIOJKMBAY YK€ paHillle MPOKKUBAB Y TaHOMY TOTENi, 1 TOTENb CIPaBUB Ha HBHOTO
TIpUEMHE BpaKeHHs; Ha OCHOBI iH(opMarrii Ta pexinamu y 3MI.

OTtxe, mporec (GopMyBaHHS KOHKYPEHTOCIPOMOXKHOCTI TOTEJIBHHX HOCIYT €
TPYJOMICTKMM 1 BMMara€ BiJi TOTEJNB IOCTIHHOI poOOTH NO YHZOCKOHAJIEHHIO CBOI
TUSTBHOCTI TOMY, IO OIJBIIICTh PECYPCiB, SIKi CTBOPIOIOTH KOHKYPEHTHI TIEpEeBaru €
JIETKO JIOCTYITHI 711 KOHKYPEHTIB.

KoHKypeHTOCTIPOMOKHICTh TOTEIBHOI MOCIYTH MOXKHA BHMIDPSATH 33 JOTIOMOTOIO
CUCTEMH MOKA3HUKIB: CKOHOMIYHHX, MapKETHHIOBUX Ta SKICHUX. AJle CIIiJ TaM’sITaTH,
IO OIliHKa KOHKYPEHTOCIIPOMOXKHOCTI TOTEIbHUX MOCIYT HOCUTh YMOBHHI Xapakrep,
TaK SIK OLIHIOBAHHS KOHKYPEHTOCIIPOMOXHOI T'OTEJBHOI IMOCHYrH € Cy0 €KTHBHHM
YUHHUKOM 1 3aJICKUTP Bifl TyMOK, BUMOT, OTPEO OKPEMUX TPYI CIIOKHBAYIB.

PesepBu pocTy KOHKYPEHTOCTPOMOMXHOCTI TOTEIEHUX TOCTYT HEOOXiTHO ITyKaTH
y BHYTPINIHIX (GaKTOpax PO3BHTKY MiANMPHUEMCTBA, SIKI XapaKTEPU3YIOTh BUPOOHHIO-
TOCMOAAPCHKY MisUTbHICTh TOTENI0; OCOOJIHMBOCTI Ta CHElU(]IKy TOTSIBHHUX IOCIYT
SIKICTh 0OCITYTOBYBaHHSI CITO’KMBAYiB TOTEII0; MAPKETUHTOBY JisUTbHICTH TOTEIIO.

3anpornoHOBaHI MUJLSIXU IiBUINEHHS KOHKYPEHTOCIPOMOXKHOCTI 3aco0iB po3Mmi-
LIEHHS 110 KOXHiH rpymi (akTopis, aje HE0OXITHO 3ayBaXKUTH, 10 3aXOJH 110 OJJHOMY
i3 HANPSIMKIB HE MiJBHUIIATH PiBEHb KOHKYPEHTOCIIPOMOKHOCTI TOTEINI0, BOHH ITOBHHHI
HOCHUTHU KOMILJICKCHUH XapakKTep.
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Ko3zak Onez
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHHWHA YHIBEPCUTET

YAOCKOHAJIEHHA CUCTEMH YITPABJITHHA AKICTIO
Y I''IOBAJIBHUX KOMITAHIAX

[IpoGieMa SIKOCTI € BaKITMBUM (PAaKTOPOM ITIBUIICHHS PiBHS JKUTTSI, CKOHOMIU-
HOI, coujaapHOl M eKoJoriuHoi Oe3meku. SKICTh — KOMIUIEKCHE IIOHSATTS, SKE
xXapakTepu3ye eQeKTHBHICTD yCiX CTOPIH AiSUTBHOCTI: pO3poOKa cTpaTerii, opraHi3arfis
BHPOOHUIITBA, MAPKETHUHT Ta iHIIII.

Oco0nuBUMH YMOBaMH PO3POOKH CHUCTEMH YIPABIIHHS SKICTIO IPOIYKII €
BpaxyBaHHs BUMOT' CIIOKUBAYiB, CIIEIM(PIYHIX 0COOIMBOCTEH PO3BUTKY IiIIIPHEMCTBA,
Cy4JacHOT METOOJIOTIYHOT i71€0I0T11 Ta peKOMEH/IaIliii Mi>KHAPOIHUX CTAHIAAPTIB.

Haii6inbu1 nmommpeHoo Ta eeKTHBHOI0 METOJIOJIOTIYHOIO 1/1€0JIOTIi€I0 BUCTYIIAE
TaKk 3BaHa HOBa IapagurMa 3aragbHOro MeHemkMmeHTy sikocti (Total Quality
Management — TQM), sika 3MiHIO€ Halle YSBJICHHS PO MiHHICTH HE TUTBKU MPOIYKTY,
aje W KOXKHOTO YYacHHWKa TMPOIeCYy HOTo CTBOPEHHS. SIKIO paHilie I[iHyBaBCs
NpauiBHUK, KU Oe33allepeyHO BHKOHYBaB YKa3iBKHM KEpiBHHKA, Terep 3HAYMMICTb
Horo poGoTH oriHIOEThCS crioxknBaueM. Hosa cucrema TQM 3miHIOE i caMy cuctemMy
JOCSTHEHHS METH B HOBHX YMOBaX KOHKYPEHTHOI OOpOTHOM Ha PHHKY. AKIEHT Ha
CIIO’KMBa4a O3HA4Ya€ HE TUIBKM HOTO JAOMIHYIOUY POJb Y IisUIBHOCTI CHCTEMH, aie H
OTPUMaHHS JOCTOBIpHOI iH(popMauii npo morpedu Ta nodaxkaHHs cHoxuBada. ToOTo
3a70BOJICHHS TOTPE0 CIOXWBada B pPUHKOBHX YMOBAaxX TOCIOJApIOBaHHS €
MIEPIIOYEPTOBUM  3aBIAAHHAM OyIb-SKOTO TIANPUEMCTBA HE3aJNSKHO BiJ (HopMu
BJIACHOCTI Ta po3mipiB. [lianmpueMcTBo, CHpPSMOBYIOUM TPOAYKT Ha PUHOK, BHILJISE
CBOTO CIIO’)KMBa4a Ta HAMAra€ThCsl JI3HATHCS HOTO TyMKY TIPO SIKICTh TOBapy, Ha OCHOBI
4Oro 3a JIOTIOMOTOIO 3BOPOTHOTO 3B’SI3KY 3IIHCHIOE KOPUTYBaHHS MapaMeTpiB SKOCTI
MIPOIYKTY 3 METO0 MOKpAIlaHHs HOTO [UIsl KOPUCTYBaya.

BaxnuBy posb y CTBOpPEHHI CHCTEMH SIKOCTI NMPOMYKLII BiAIrpalOTh MiXHAPOIHI
crarmapty skocti ISO cepii 9001, mo B 3araqbHOMY BUIJISII SBJSIOTH COOOIO OJTHY 3
MOJIeTIC YIpaBIIiHHS isSUTBHICTIO OpraHi3allii 3 MeToro 3abe3redeHHs i1 pe3yibTar-
THUBHOCTI. 3actocyBanHs mizxoxaiB ISO 9001 y cucremi ynpaBiiHHS MiAIIPUEMCTBOM
JOTIIoMarae BUPIMIMTH 0araTo BHYTPINIHIX Ta 30BHILIHIX 3allUTaHb: MOJIMIMIUTH ii
3arajbHy Ji€BICTh Ta 3a0€3MEUNTH MIIIHY OCHOBY JUTSI iHIIIaTHB MO0 CTAJIOTO PO3BHT-
Ky; HOKpallaTH SKICTb MPOXYKLIl Ta MOCIYT, THM CaMHM IIiIBULIUTH 33/I0BOJICHICT
CBOIX 3aMOBHUKIB; CTaTH KOHKYPEHTOCHPOMOXXHHUM Ha BHYTpIIIHBOMY Ta 30BHIIIHIX
pUHKAX; peai3oByBaTH MPOIYKINIO 32 CBITOBUMH I[iHAMH; HAJArOJWUTH CHiBIPAITO i3
3aKOPAOHHUMH TapTHEpaMHu (30KpeMa, IMOJO0 OTPHUMaHHsS IHBECTHIIH); OTpHMAaTH
nepeBaru nepej KOHKYpPEHTaMH 3a y4acTi y TeHlepax; 3a0e3lednTH Hpo30picTh Ta
JIETKICTh YTPaBiHHSA MiSUTGHICTIO OpraHi3allii; 3ampoBaJuTH MEXaHi3M IOCTIHHOTO
TOKpAIaHHS CUCTEMHU YIPABIIHHA Ta MiABHIIUTH ¢(PEKTHBHICTH pOOOTH CIiBpOOIT-
HUKIB Ha BCIX pIBHSIX.

Po3poOka Ta BHpOBa/UKEHHS CHCTEMM YIPABIIHHS SIKICTIO NMPOIYKLIl Bimirpae
HaJ3BUYAHO BaXKJIIMBY pOJIb Yy TPOIECi MiABUINEHHS KOHKYPEHTOCIPOMOMXHOCTI
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npoaykuii Ta mignpremMcrBa. CyTTEBOIO OCOOJIMBICTIO € PO3YMIiHHS TOTO, IO B yMOBax
€BpOIHTETpaIlii BpaxyBaHHSI MDKHAPOJIHWX CTaHIApPTIB Ta CBITOBOTO JOCBIiTy 3abe3Iie-
YeHHS BHUCOKOi SKOCTI € KPUTHYHO HEOOXiMHUMH 3axoJlaMH, IO JaayTh 3MOTY
BUKOPHCTOBYBATH SIKICTh SIK €(EKTUBHUH IHCTPYMEHT BW)KMUBAaHHS B KOHKYpPEHTHIH
60poTh0i Ha MI>KHAPOJAHOMY PUHKY.
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Ko3zvopa Anina
TepHOMNBCHKUI HAIIOHATBHUI €KOHOMIUHHI YHIBEPCUTET

KJACHU®PIKAIIA HOBITHIX MEPEXXEBUX ®OPM
OPT'AHIBAIIIL CYYACHOI'O BIBHECY

B ocTaHHI ACCATHIITTS MEpeKEBUM MPUHIIAI OpTaHizamii Oi3HeCY CTaB OJHHUM i3
CHMBOJIIB 3araJIbHOCBITOBUX PEBOJIIOLIHHNX 3MiH B YIPaBIiHHI KOHKYPEHTOCIIPOMOXK-
HUMHU KommasissmMu. CydacHi ysBJIEHHS PO MEPEeXeBl opraHizalii BU3HAYarOTh ii sIK
CYKYITHICTh MiINPHEMCTB a00 CHEIiali30BaHUX OIWHHIb, IO KOOPIWHYIOTHCS
PUHKOBAMH MEXaHI3MaMH, 1 [0 XapaKTePU3YEThCS CTINKAMU 1 3aMKHYTHMU 3B’ I3KaMU
MDK NOCTIHHMMH TapTHepamu. MepexeBa oprasizallis TakoX 3acTOCOBHA B SIKOCTI
MOZETi  BHYTPINIHbOOPTAHI3aIlifHOI CIiBmparii MiK TIOTSHIIHHUMH pecypcaMu
MIIPUEMCTBA, TaK 1 MK KOMITaHIsSIMU 1 TpylaMu KoMTaHii. B ekoHoMmimi HaiOimbI
BIJOMUMH € JIBI MOJIEIIi MEPEIKEBOI OpraHi3ailii 0i3HEeC-MPOIECiB: «KOMITaHIs-Mepexa» i
«MepeKa-KOMITaHis».

«KommaHnis-mepexxa» siBisie coO0I0 CTBOPEHHS HABKOJIO BEJIHMKOiI KOMIIAHII-sapa
Mepexi MaiHOBO-HE3aJIS)KHUX MapTHEPIB BIIHOCHO BY3bKOi (PyHKLIOHAJIBHOI crielia-
Ji3arii, siki € abo 11 mocTayambHUKaMH, a0o0 11 AUCTPUO’ FOTOpaMU, 1 MArOTh CBOT BJIACHI
il po3BUTKY. Mojiens HaHOUTBIT TOMKMpeHa B MaTepiaibHii chepi mpu BUpOOHUIITBI
PI3HUX BHIIIB TOBapiB.

Jpyra Momens — «Mepexa-KOMMaHis», nependadae 00’€IHAHHS PIBHOMPABHUX
MapTHEPIB B paMKaxX OJHOTO MaifHOBOTO KOMIDIEKCY, OUTBIIICTD 3 SIKUX € IOPUINTHO
CcaMOCTIHHAMHU oco0aMu, sKi 00’€IHaHl HE TIJILKHA OIHICI0 METO0, a i B3a€MOIIIOTH B
€IMHOMY TIPOCTOPI TOTOKIB. THIIOBOO 1aHa CUTYallist € Ul cepH MOCiIyT, 30KpemMa —
Toprisii [2, 49-50].
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KpiM 1BOX OCHOBHHX MEpPEKEBUX MOJEICH, BHIUIAIOTH a0CTPAKTHO-iJeaNbHi
KOHCTPYKIIT JJIsI OMHMCY HaHOUThII THHOBHUX (OpM MepekeBOi opraHizalii Oi3Hecy:
LIEXH, aNIbSIHCH, KIIACTEPH, MAPTHEPCTBO, JIAHIFOTH Ta KOHI[CHTPUYHI MEPEXi.

Mepedci-yexu — 00’eHaHHS HE3AJIEKHUX areHTIB, SKi BUPOOJSIIOTH OJHOPIIHY
OPONYyKIi0 (TOBapW, MOCIYTHM), B OCHOBI SKOTO JIGKaTh 3aBJaHHS JIOOIFOBaHHS
CIUTBHUX 1IHTEPECIB 1 KOHTPOJIb PUHKY. UileHN Mepeki, 30epiraroun CBOI0 eKOHOMIYHY i
OpUINYHY CaMOCTIHHICTh, BCTAaHOBIIOIOTh 3arajibHi CTaHIApTH ab0 BUMOTH JIO
TEXHOJIOT1H BHUPOOHMIITBA Ta MPOCYBAaHHS, SKOCTI NMPOAYKLii, crocodu pearnizauii, a
TaKOX IIHOB1 OPIEHTHPH 1 YMOBH BXOJy Ha PUHOK.

[IpukamoM Takoro THITY MepeXki MOYKHA HAaBECTH KOMIIaHii, 00’ eTHaHI B camope-
TyJbOBaHI OpraHisailii; acomiamii BHPOOHHUKIB TIEBHOTO BUAY MPOAYKIII; KapTelbHI
00’ €THaHHST; HAIlIOHATbHI aHKJIaBH, SKi TPYMYIOTh NEBHI BUaN Oi3HECY Ha KOHKpETHIN
TEPUTOPIi.

Mepedci-anvsancu — 00’ €THaHHS HE3aICKHHUX areHTIB, sIKi BUPOOJISIOTH OJHOPIIHY
NpOAYKILi0 (poOOTy, HOCIYIH) 3 METOIO CHIJIEHOTO BUKOPUCTaHHS PECypcCiB, B TOMY
YUCITI THPPACTPYKTYPH, & TAKOK TIOCHIICHHST PHHKOBOI BIIACTI.

Jo 1miel Momemi MOXKHa BiTHECTH AallbSHCH aBiaKOMIIaHIM, IO MPOMOHYIOTh
00’€HaHHS MapIUpPyTiB 1 BUKOPUCTOBYIOTh 3arajbHUW (DOHI TOBITPSIHHX CY.IB, a
TaKOX aJIbsTHCH TeIe(OHHUX KOMITaHii, 110 MPAIIOITh HA Pi3HUX TCPUTOPISAX; aTbSHCH
TaKCOIapKiB, [0 BUKOPHCTOBYIOTH 3arajJbHUN (hoHI MamuH, cuctemy Skype.

Mepedci-kracmepu — 1ie Tpyna CKOHIEHTPOBAHHX 32 TEPUTOPIATBEHOIO O3HAKOIO 1
B33a€MOJIONIOBHIOIOUMX OpraHi3alliif, 110 BHKOPHCTOBYIOTh 3arajbHi PECypCH, B TOMY
YUCITi 3aTallbHy iHQPACTPYKTYPY 1 3HAHHS.

Bimomi npukmaay 3apyOi>KHUX KJIACTEPiB: aBTOMOOUTBHHI KitacTep JleTpoiita, 1o
BKJIIOYac 3 cebe He TUIBKM aBTOMOOUIBHI 3aBOAM, a M cHeliaabHI HaBYalabHI 3aKJIajH,
o TOTYyIOTh (axiBIiB pi3HOI KBamiQikamii AJs aBTOMOOUIBHOI Taiysi; Kiacrep 3
BUPOOHUIITBA MOJTHOTO OJIATY 1 akcecyapiB B [liBHiuHIH ITanii; kimactep 3 BUpOOHUIITBA
xipyprigHoro iHcTpymeHTy B IlakucraHi.

Mepeoici-napmuepcmeo — 1ie 00 €IHAHHS TISUTBHOCTI Ta KaiTaliB eKOHOMIYHUX
areHTiB, 3aCHOBaHE Ha IOPUIUIHO O(DOPMIICHIH Yroi Mpo CIUIBHY y4acTh y peamizarii
MPOEKTY 3 BU3HAYCHHAM CHOCOOIB BEICHHS CIUTLHUX CIPaB 1 MPHUHIUIIB PO3MOILTY
BUTpAT, pPU3UKIB, BUTOJ] i 30UTKIB.

Sk mpuKIax MiKHAPOJHOTO MApTHEPCTBA MOXKHA TPUBECTH 00’ €IHAHHS €BPO-
TeHChKUX aBiaOyMiBHAX KOMITaHIH Ha OCHOBI JOOPOBUIBHOI iHTErparii — 3apopKeHHS
kopnopauii Airbus.

Mepedci-nanyioeu — 1€ CTIKI TPy KOMIIaHIHM, IO CKJIAJIMCS HAa OCHOBI 00 €f-
HaHHS B3a€MOJIOTTIOBHIOIOYHX BHUJIB JisSTTBHOCTI IO CTBOPESHHIO TIPOAYKTY 1 TOBEICHHS
oro 10 crokuBada. Mepexy (JIAaHITFOT) CTBOPEHHS BapTOCTI MOXKHA DPO3IUINTH Ha
TMHIMHUA 1 KOHUSHTPWYHHU. JlimitiHutl 1awyroe Tepeadavae MoMmii JisUTbHOCTI IO
CTBOPEHHIO IIHHOCTI JUIS CTIOYKWBA4a MiX Pi3HUMHU KOMIIaHISIMA 1 BCTAHOBJICHHS Ha IIii
OCHOBI JJOBFOCTPOKOBHX T'OCIIOAAPCHKUX Ta iH(QOpMamiiHUX 3B’ s3KiB. Konyenmpuuna
Mepedica — 1ie Tpyna KOMIIaHil, MOB’I3aHUX MK cOOOI0 JOBrOTPHUBAIMIMHU KOOIEpa-
HiAHUMU 3B’sA3KaMHU, BCEPENUHI SKOi ICHYe SIBHO BUPaXCHUI ICHTPAIbHUI arcHT
(iHTETpaTop), HABKOJIO SIKOTO (hOPMYIOTHCSI BCI MEPEXKEBI BiTHOCHHHU.

70



Jlo moxmibHOrO pomy CTpPYKTypaM MOXKHa BiJJHECTH IHTEpHET-TillepMapKeT
Amazon.com, SKAH 32 KOPOTKHH Yac MEPETBOPHUBCS 3 IHTEPHET-Mara3uHy 3 MPOJaxy
KHUT B CyMEpMapKeT 3 BEJINYE3HHM aCOPTHMEHTOM TOBAapiB. 3aBOIOBABIIN JOBIpY y
HOKYIIB, Amazon NepeTBOPUB CBiil caiiT B MyJbTHOPEHAOBHI TOPTOBUIl LIEHT, IO
Jla€ IOCUJIaHHS Ha iHIIi caiitu (mwiatdopmu) [1,103-108].

OTxe, TOCHITUBIIN CY9acHY OpPTaHi3aIlif0o MEPEKEBUX CTPYKTYP, MOKHA 3pOOUTH
BHCHOBOK, II[0 TaKa OpraHi3amis Oi3HeCy CIpHUsE€ PO3BUTKY PETiOHATBHHUX TOBApHHX
CIIOKMBYMX PHHKIB, CTBOPEHHIO HOBHX pOOOYMX MiCIb, 3aIy4EHHIO 1HBECTHLIN Yy
PO3BUTOK TEPHUTOPil, OUTBII MIBHAKOMY TONIMPEHHIO iHHOBAIlid Ta TMOKpaIIeHHIO
SIKOCTI MOCITYT, 10 HaJal0ThCsI HACEIICHHIO.

Iepenik BUKOpUCTAHOI JiTepaTypu:

1. HementseB B. E., EBciokoB C. I'., Ycrroxkanuna E. B. T'ubpumasie hopmbt
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Ky3ux Hamanin
TepHOMNBCHKUIT HAIIOHATBHUI €KOHOMIUHHI YHIBEPCUTET

YIPABJIIHHA JIOAJIBHICTIO IIEPCOHAJIY
B CYUHACHHX OPTAHIBANIAX

HeBu3HadyeHicTh 1 HECTIHKICTh 30BHINTHHOTO CEPEIOBHUINA MPHU3BOIATH 10 HEOO-
X1THOCTI Cy4acCHHUX KEpiBHHUKIB aKTUBHO OCBOIOBATH YIPABJIiHHS 31 3HAYHUM CTYIIEHEM
JieTIeTyBaHHsI, e()eKTUBHICTD SKOTO MOXKJIMBA IIPH BUCOKOMY DiBHI JIOBIpH 1 JIOSIIBHOCTI
MIepCOHAIY.

OO0’eKTHBHA 3HAYMMICTh IHTENEKTYalbHOTO KamiTaly A JOBrOCTPOKOBOTO M
YCIIIIHOTO (YHKLIOHYBaHHS OpraHizalliil, HOCHJIEHHsS KOHKYpPEeHLIl 3a KBaiikoBaHi
KaJIpy Ha TJI TOCHJICHHS CXHIJILHOCTI CITIBPOOITHHUKIB IO HE3aJIeKHOI TIOBEIIHKH, IO
TPUBOJIUTH JI0 YacCTOI 3MiHH pOOOTOIABIIS, BUSBISIOTh IPOTHPITUS Mi>K HAPOCTAFOUOIO
NoTpe0OI0 KOMIIaHI B JIOSUIBHOMY IIEpCOHAi Ta BIJCYTHICTIO pealbHHX OpraHiza-
IITHAX YMOB, IO CIIPUSAIOTh HAOYTTIO 1 3MILHEHHIO HOTO JOSITBHOCTI.

[Mutannast GopMyBaHHS JOSIHHOCTI SK TPOBITHOTO YHHHWKA, IO BIUIMBAE HA
SKICTh Mpalli IIepCOHATy Ta HOTO «3aKpIiIUICHICTb» B OpraHisauii, € OJ{HI€l0 3 HAWOIJIbII
aKTyaJbHUX COLIaIbHO-eKOHOMIYHHX Mpo0iieM B yMOBax pe)OpMyBaHHS Ta IEPEXOIy
Ha IHHOBAIIHHUH MUIIX PO3BUTKY.

JlostmeHICTD TIEpCcOHATY — 1€ CTYIIHD iAeHTH(IKAIT TPaIliBHAKIB 3 MiANMPUEMCTB-
BOM, IO XapakTepH3yeThCs HPUHUHATTSM MpPaBWI 1 HOPM, HPUWHATUX B HBOMY,
aKTUBHUM 3alTydeHHSM IO CIIpaB MiAMPUEMCTBA, OPTaHI3aliHHOIO TOBEIIHKOO, CIIPSI-
MOBAHOIO Ha JIOCSTHEHHSI 1HIUBIAyaTbHAX 1 KOPIIOPATUBHUX ITimerd [1].

Po3risiatoun OSIIBHOTO CIIBPOOITHUKA MOYKHA TOBOPHUTH PO HOTO 3aIydYeHICTh
B po0oYHMii mporiec, Mpo eMOLIHHY IPUXUIBHICTD 0 OpraHisauii, mpo ineHTHdiKario 3
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Oprasi3alli€ro, mpo TOTOBHICTh BiJICTOIOBATH 11 IHTEPECH, a TAKOXK MPO 3aJ0BOJICHICTH
CHiBpOOITHUKIB Kap’e€poto, poOOTOI0, BITIYTTSIM TypOOTH 3 OOKy oprasizarii, mpo
VIEBHEHICTh B JIOIUILHOCTI TPHBAJIOl POOOTH B Hil.

YMOBaMU BHHUKHCHHS JIOSJIBHOCTI TEpPCOHANy OpraHizailii €: CIpaBeIiuBa
BHUHArOpO/a; 3aJ0BOJIEHHS IOTped B YCBIIOMIICHHI BJIAacHOI 3HAuYyIIOCTi, 3aTpeOyBa-
HOCTi, PO3BHTKY, CaMOYJIOCKOHAJICHHI; YMOBH TIpaIli; 3aJ0BOJICHICTh KEPiBHUIITBOM i
B3aEMOBITHOCHHAMH 3 HUM. [ToMiTHMO, IO I1i %K YMOBH JIe)KaTh B OCHOBI MOTHBYBaHHS
MEePCOHAITY.

V opraHizamiiHiii TICHXOJIOTIl JaBHO BHBEICHUH MOCTYJIAT MPO TE, IO JIOSITHHI
CHIBPOOITHUKH BiTHOCATHCS JIO CBO€I KOMITaHil 3 TOPMAICTIO, CTIPUSIOTH (HOPMYBaHHIO
NOo3UTHBHOI penytamii 1 imMipky ¢ipmu, T po3BuTKy i pocty. TuM e camum
XapaKTePUCTUKAM BIMOBIIAIOTH 1 Pe3yJIbTaTH MOTHBYBAHHS IIEPCOHAIY.

baratboM KepiBHHKaM BaKJIHBO, IIOO TPAIliBHUK, a OCOOIHMBO JOCHUTH BHCOKOTO
panry, OyB He JHIIe MOTHBOBaHMH HAa JOCSTHEHHs LIeHl KOMMaHil, ajie 1 MOBHICTIO
PO3IUIAB iX, HABITh SKIO paHilie HOMY JOBOJIIIOCS MPAIIOBAaTH y KOHKYpeHTiB. [Ipu
bOMY 3TIIHO 3 JTAHUMH MOHITOPHHTOBUX JOCHIKEHb, 0araTo KOMITaHId HE XOUyTh
0aunTH y CBOIX psAAaX BUXIIIB 3 KOHKYPYIOUHX KOMIIaHiH.

MortuBauis — cucrema Aid, 3MIHCHIOBaHMX YCepeIWHI opraHizauii 3 MeToo
BUHUKHEHHS Y IPAIiBHUKIB Oa)KaHHS 1 TOTOBHOCTI €()eKTHBHO MPAILOBATH came B Il
oprasizamii. Buxogsum 3 aHamizy TECOPETHYHHX NEPEIYyMOB, MPEICTABICHUX BHIIIE,
MOTHUBAIlS 1 JIOSUIBHICTh TEPCOHANTY B3aeMO3alexkHi. JIOSIbHICTE — 1€ MOKAa3HUK
e(peKTHBHOT MOTHBAIIii, 2 MOTHBAIlisS — OCHOBA JIOSITBHOCTI [2,56].

CucremMa MOTHBAIll TIEpCOHATy — II€ ONWH 3 HAHOUIBII iEBMX IHCTPYMCHTIB
YIpaBIiHHS, IO JO3BOJSIOTH BIUIMBATH Ha €(EKTUBHICTD HisUTLHOCTI CIiBPOOITHHUKIB i
KoMMaHil B miyioMy. HanmarompkeHa BiIOBIHO O CTPATEriyHUX 1 TAKTHYHHMHU OpPi€H-
THpaMHU KOMIaHil, cucTeMa MOTHBAIIi{ 103BOJIUTh MEHEKepaM (popMyBaTu HEOOXiIHY
TOBEIHKY CITIBPOOITHHUKIB, TiIBHITUTH MPOAYKTUBHICTD, 3aIliKaBJICHICTD 1 JIOSUTbHICTh
TIEPCOHAIY.

Jnist po3BUTKY IHILIATHBH 1 JIOSUIBHOCTI HEPCOHAY MOTPiOHA KOPEKTHO MoOymo-
BaHa MOTHBAIlifHA CHCTEMa, CIIPSIMOBaHa Ha JOCATHEHHS CTpATEeTIYHMX IIUIeH opraHi-
3amii i BKITIOYAr0YH MeXaHi3MH 3a0X0UCHHS 1HIIIATUBHUX 1 JIOSUTbHUX CHiBPOOITHHKIB.

CriBpoOITHUKIB CIIiJi CTUMYJIOBATH 10 MPOMDXKHUX ITOCATHECHHSX, HE YCKAIOUU
3aBEpIICHHS YyCi€l POOOTH, OCKUIBKH BEIHKI YCIIXM BaXKKOJOCSTAKYi i MOPIBHIHO
piakicHi. ToMy MO3UTHBHY MOTHBAIi0 Oa)XaHO MIAKPIILIIOBATH dYepe3 He 3aHaaTo
BENIMKI 1HTEpBaiM 4Yacy. BaimBo maTM CcmiBpoOiTHHKaM BiquyTH ceOe YHEeBHEHO,
OCKUJIBKM TOTO BHMarae BHYTpILIHS NOTpe0da B caMOCTBEP/HKEHHI. Y CHIX CIPUYMHSIE 32
coboro ycrmix. B 1itoMmy MokHA chOpPMYITIOBATH PSJT IPABHI 3MiHCHEHHS e()EeKTHBHOT
MOTHBAIIIT MPAIiBHAKIB.

OcraHHIMM pOKaMH KaJIpOBi YNPaBJIiHI[l OCBOIOIOTH yCi HOBI CIIOCOOM CTHMYIIIO-
BaHHA. Y XiJ i/ie He Jnile KJIaCHYHEe eKOHOMIYHE MOTHBYBAHHS Y BUTJISIII FPOIIOBUX
OOHYCIB 1 BUCOKHMX 3apIUiaT, aje i HeeKOHOMIUHiI crocodm cTuMyioBaHHsS. J[o Taknx
CIOCO0IB BiTHOCSTH OpraHi3amiiHi i MOPaIbHO-TICUXOJIOTi4HI 3ax0au [3, 48].

VY Oyzab-sIKOMY BHNAJIKY CHiBPOOITHHKaM Jy>Ke BRKJINBO 3HATH, IO KEPIBHULITBO
KOMITaHil mam’sTae i TIKIyeETbcS TPO HUX. SIKIIO JOBOAMTHCSA 3BEPTATHCS JIO
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CHIBPOOITHUKIB 3 IPOXaHHSAM PO MOOLII3aIi0 CHJI 1 HEOOXIJHICTIO TPYIUTHCS Oijblie
1 TIPOMYKTHBHIIIE, TO HE BapTO 3a0yBaTH i Tpo OallaHC MiX POOOTOI0 Ta OCOOMCTUM
xHUTTIM. Konu Jroan BiuyroTh moBary a0 cebe, BOHH OyIyTh JIOSUIBHO CTaBHUTHUCS JIO
TPY/AHOIIIB, SKAX 3a3HAE PiTHA KOMIIAHisl.

OTXe, MU MOXXEMO CTBEPIDKYBATH, IO JIOSIBHICTh — II€ MOKA3HUK €()EeKTHBHOT
MOTHBAIII], a MOTHBALIiSI — OCHOBA JIOSIIBHOCTI.

Ilepestik BUKOPUCTAHUX JIKePeT:
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3. Kpymensnunpka O., 3abnonpka JI. Cydachi npobiemu MOTHBAI] npari Ta ix
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acIupaHToB 1 JoKTopantoB. CuMdeponons: JUAUIIH, 2012. C. 48-49.

Kykypysa Anacenika
TepHONIBCHKHI HallIOHAIBHUI €KOHOMIYHHI YHIBEPCHUTET

IUIAHYBAHHS MAPKETUHT OBO1
JAAJIBHOCTI HIAITPUEMCTBA

OcTaHHIM 9acoM YKpaiHChKi MiJIMPUEMCTBA BCe OLTBINE BUKOPUCTOBYIOTH ITHUPO-
KW CIIEKTP MapKETHHI'OBUX 33aXO/iB, 3a JOMOMOT'OI0 SIKUX 3afiMal0Th BiIMOBITHE MicIle
Ha yKpalHCBKOMY pHHKY. be33zamepednum 3ainumaeTbes i Toi (akT, Mo MpruOyTKOBIiCTh
MiAMPUEMCTBA MOXKHA TiJBHUIIATH 32 JOMOMOIOI0 BJIOCKOHAJICHHS MapKETHHTOBUX
HABHYOK.

HagiTb cyTo (popManbHe MIIaHYBaHHS MApKETHHTY HAJIA€ TMEPEBard MiANPUEMCTBY
a0o opranizamii. CIOHyKalOYd KEPIBHUITBO TIIOCTIHHO IyMaTH TpO MaiOyTHE,
IJIaHyBaHHS BH3HAYA€E IUTI Ta TOJITHKY MiANMPUEMCTBA, CTIPHUSIE Kpalliii KOOpaHHAI1
pobotu. Kpim Toro, peTeibHe MIIaHyBaHHSI MAPKETUHTY JOIIOMArae rnepeadadaT 3MiHH
PHHKOBOTO CEpEJOBHIIA Ta OMEPATHBHO pearyBaTd Ha HHUX, & TaKOX TOTYE JO
Herepen0avyBaHuX 3MiH.

TeopeTHyHi acmeKTH MAPKETUHTOBOTO TUIAHYBAHHS PO3KPUTO B HAYKOBHX TPAIIIX
0araTh0X HAYKOBIINB. [IpoTe, TEOPETUKO-METOMOIOTIUHI ACTIEKTH TUIAHYBAHHS MapKe-
THHTY B CYYaCHOCTI 3aJIUIIAIOTHCS TPEAMETOM OCIiIKEHh EKOHOMICTiB-HAYKOBIIIB.
Ajke TeHAeHHIi pPO3BUTKY HACTLIBKM TypOYJEHTHI, IO HayKOBI Mpali NnoTpeOyoTh
MOCTIHHOTO aHali3y, IePEOCMHUCIICHHS Ta BJOCKOHAICHHS.

MapKeTHHIOBe IUIaHYBaHHS B Cy4acHOMY MIANPUEMHHITBI IPYHTYEThCS Ha
TPUHIIAIIAX KOMITIEKCHOCT1, CHCTEMHOCTi, 0OMEXEHOCTI pecypciB, BapiaHTHOCTI, OTITH-
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MAaJIbHOCTI, Y3TOJPKCHOCTi, TUHAMIYHOCTI, aJalNTHBHOCTI Ta MOBHHHE Mependadaru
BH3HAYCHI CTPOKM BUKOHAHHS IIAHOBHUX 3aBJaHb.

CporofiHi BiJICYTHICTh YITKOTO IIIaHy, a TaKOXK TaKTHYHUX Mi Ha MUIBIXY J0
JOCSITHEHHs1 NeBHOI MeTH (ipMu abo MiANPHEMCTBA, MOXE OYTH TPUYHUHOIO JUIS
3arpo3u iCHYBaHHIO (ipMH.

CyyacHe IDTaHYBaHHS MAapKETHHTY € KOMIUICKCHOIO CHCTEMOIO, SIKa BKIFOUAE
MICUCTEMY CTPATerivyHOTO IUIAaHYBaHHSA Ta MapKETHHTOBOTO IUIAHYBAaHHS (OIEPATHB-
HHUX, TOTOYHHX).

Crpareriuae ImiaHyBaHHS HampaBlicHe Ha CTBOPSHHS U MIATPUMKY CTpaTeTidHOL
BIIMTOBITHOCTI MiX IUIAMHU (BipMH Ta 11 MAPKETHHTOBUMH MOKJIMBOCTSIMH. SIK TIpaBumIIo,
BOHO 0a3yeTbcsi Ha inei HasBHOCTI y (ipMH KIIBKOX HampsIMKIB MapKeTHHTOBOT
JISTIBHOCTI, 1 TOMY HOTO OCHOBHHM 3aBJIaHHSIM € BUJIUICHHS 3 HUX HaWNepCIeKTHB-
HIITUX 1 HAWTTPUBAOIHMBIIINX 3 METOO PHCKOPEHOTO PO3BUTKY.

CrpareriuHe IulaHyBaHHsI BKIIIOYA€E 31€01IBIIOTO TakKi po3aiian: mporpama ¢ipmu;
Il Ta 3aBJAHHS; IUIAH PO3BHUTKY TOCIOAAPCHKOrO MOPTdENs; cTparerisi 3pOoCTaHHS
bipmm.

[InanyBaHHS MapKETHHTY BKIIOYA€ pPO3POOJICHHS ACTAT30BAHUX IUIAHIB IS
peamizamii cTpareriuHoro iany ¢ipmu. [lnaHu MapKeTHHTY pO3pOOJISIOTHCS IS
KOYKHOTO CTpaTeriqyHoro rocrnogapcbkoro migposainy (CI'TI) dipmu 3 neranizamieto Ha
MPOAYKTH 1 puUHKH. [1aH MapKeTHHTY BKIFOUAE Taki PO3UIN: 3BEICHHS KOHTPOJIHHUX
MOKa3HHKIB; MOTOYHA MAapKETHHIOBa CHUTYyAllis; HeOEe3MeKH H MO>KIIMBOCTI; 3aBJaHH i
po0JIeMH; CTpaTeris MapKeTHHTY; Iporpama Aii; 010/ KeT; NOPSI0K KOHTPOJIIO.

[InanyBaHHS B MapKETHHTY BHPINIYE TaKi OCHOBHI 3aBIaHHS:

— BH3HAYa€ I, OCHOBHI MPUHIMIIKA 1 KPUTEpii OIMHKH CaMOTo TMpoIecy
IUTaHyBaHHs (Hanmpukiaj, Au)epeHInalis TOBapiB 3aJekKHO BiJ OOpaHMX CErMCHTIB
PHUHKY, KOMIUIEKCHE TUIAaHyBaHHsS PHHKOBOI CTparerii, BU3HAYEHHsI O00CATIB 1 TEPMiHIB
(hiHaHCYBaHHS 3aJI)KHO BiJl MAPKETUHTOBHX ITiJICH);

— 3a/1a€ CTPYKTYpPY ¥ pe3epBH IUIaHIB, IXHIH B3a€EMO3B’SI30K (HAIPHKIIA[, OB’ SI3Y€E
IUIAaHM peayti3anii ToBapiB 32 OKPEMHMH CErMEHTaMH PHHKY, 3alpOBaIKy€ B KHUTTS
KOMIUIEKCHY PHHKOBY CTpaTerito, 30yTOBY 1 BHPOOHHWYY MisUTBHICTH pPETIOHATBHHX
BiIiIEHD Ta (BimiamiB);

— BCTaHOBJIIOE TIOYATKOBI JIaHi JUIsl IUIAHYBaHHS (CTaH 1 MEPCIIEKTHBU PO3BHUTKY
PHMHKY, iCHyIoUi i MaifOyTHI MOTpeON KiHIEBUX KOPUCTYBadiB MPOMYKLII MiAPHEMCT-
Ba, TIPOTHO3 3MiH TOBapHOI CTPYKTYPH PHHKIB TOIIIO);

— BHU3HAYa€ 3arajlbHy OpraHizamilo Ipouecy 1 Mexi IuaHyBaHHs (piBHI
KOMIIEeTeHIii I BiJIOBIJaNBHOCTI KEPIBHHUKIB, NpaBa i OOOB’S3KM OprasizaliiiiHo-
CTPYKTYPHHX TiIPO3ALTiB miapreMcTBa i mox.)[1,62].

[Ipumnyckaioun TEBHY TIOCTIIOBHICTh KpOKiB, TpOIeC IUTAHYBaHHS IEPETBO-
PIOEThCSI HA CUCTEMATHYHY Ta JIOTIYHY MPOLENYpY, aje IIbOTO HeOCTATHBO. Y XBallo-
FOYN pillleHHsI TOTPiOHO BpaxoOBYBAaTH CyO €KTHBHICTH, IO IJPUBAE CTpATETivyHE
MUCJICHHS BHM3HABATH TOJITHYHUN XapakTep IUIaHyBaHHsA. Taki eramw HEOOXimTHO
JOTPUMYBATHCh y TUIAHYBaHHI:

— PpOo3po0OKa Opi€HTHPIB AISTIBHOCTI AJISL AAHOTO PUHKY;
— OIJIS PUHKY Ta aHANI3 CHTYaIlii;
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— iHTepmpeTaris 3i0paHux TaHuX;

— BHU3HAYCHHS PO3PHBY B INIAHYBaHHI;

— JIIiarHOCTHKA MPOOJIeMH;

— cTpaTteriyHuil BUOIp;

— OWiHKa cTpaTerii i BUOip OJHIET 3 HUX;

— IUIaHYBaHHs Ha HenepenOadeHi ooctaBuam|[2,47].

JIst yCHinmHOCTI TisSUTPHOCTI TiAMPHEMCTBA B YMOBaX Cy4acHOI pUHKOBOi €KOHO-

MIKH TIPOCTO HEOOXITHUM € po3poOKa MapKETHHIOBHX TUIAHIB, 1 SIK pe3yJbTaT, 3aCTOCY-
BaHHS MapKETHHIOBUX 3aXOJIiB JJIsl MiABHUIIICHHS PEHTA0CIBHOCTI MiAIPHEMCTBA.

Iepesik BUKOPUCTAHUX TKepeJt:
1. llIuppun M. b. Ctparernueckuii meHemxmenT. CII0. : [Turep, 2006. 240 c.
2. Kapnodd, b. Jlinosa crpateris / Ilep. 3 anrit. M.: Exonomika, 2011. 360c.

Kyxapcvka Mapia
TepHOMUTHLCHKUH HANIOHATLHUH €KOHOMIYHHH YHIBEPCUTET

OCHOBMU YIPABJIHHS IEPCOHAJIOM I 3ACOBM MOTHUBAIIII
HOPALIBHUKIB B IHO3BEMHUX OPI'AHI3ZALISIX
(na mpukaaai TOB «CE Bopanerue — Ykpaina» )

TOB «CE bopanerie-Ykpaina» Bxe noHazn 12 pokiB QyHKIioHye B YKpaiHi i €
JOYIpHIM ~ TINPHEMCTBOM TpaHCHAIIOHATBHOI Koprmopamii  Sumitomo  Electric
Bordnetze Group Company, IpOBiTHOTO BUPOOHHKA CYHITBHUX KaOCTBHUX MEPEK JI0
Volkswagen Golf A5, A6, A7, Hybrid, Audi A4 B9. Kommanis mopoky crae Bce
O1IBIIIOF0, 3apa3 KOMIUICKTAIIE€I0 MOIYJIiB 3aiMaIOTHCS TMOHAM S5 THUCSY TIpodecioHaNiB
Ta BEJIMKA KIJTBKICTh CIIEIiaIbHUX MaIuH. Bigkpuro tpu ¢imii y YepHiBiax, YopTkoBi
Ta XMeJIbHUIIBKOMY.

Sk MOKa3y0Th pe3yabTaTH BUBYCHHS MUTAHHS YIPABIIHHS IEPCOHANIOM 1 CHCTEMU
MOTHBAI TEPCOHATY, Ha MAaNTHHOOYIIBHHUX ITiIPUEMCTBAX, CTBOPEHHUX 3a yUACTIO
IHO3EMHOTO  KamiTaly, MpPOCTEKYEThCSI MPABWIBHIMIMN 3 TOYKHA 30py Teopii
MEHE/DKMEHTY MiAXix a0 (opMyBaHHS MPAaKTUYHUX 3aca]] CUCTEMH  MOTHUBAIii
TIpaIliBHUKIB.

B ocHOBY mi€i poOOTH MOKIaIeHO BUKOPUCTAHHS KIIACHIHUX TEOPi MOTHUBAIIIT Ta
MEHE/DKMEHTY MEPCOHANY, MPH IIbOMY BPAaXOBYIOTHCS 00OB’SI3KOBO PealibHA COIlialib-
HO-CKOHOMIYHAa CHTYyallis B PETiOHI Ta MEHTAITET MICIIEBOTO HACEJICHHSI. A came:
BUKOPHUCTAHO TPUHIIMITH, 5Ki c(hOpMOBaHI Ha OCHOBI 0araThb0X HayKOBUX JTOCIIiIKCHB
[2, c. 191-194]. 1le nepenycim:

— CHCTEMHICTh B OI[HIIl MEPCOHANY, TOOTO MAaKCHMAalIbHO TOBHEC BPaXyBaHHS
IHIWBITyaJIbHOTO OCOOMCTOTO BKJIAAy MpAaIliBHUKA B JIOCSITHEHHS KiHIICBOTO PE3yJIb-
TaTy isUTBHOCTI mignpuemctsa [3, c. 324 — 333];

— THYYKICTb, & came: (OpPMyBaHHS y MEHEIKMEHTY MiANPHEMCTBA 3AaTHOCTI 10
OTICPATHBHOTO pearyBaHHS Ha 3MiHYy 30BHIIIHIX 1 BHYTpINIHIX YHHHUKIB (YHKIIIO-
HyBaHHS BUPOOHUIITBA;
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— aJICKBaTHICTh BCTAaHOBJICHHS pIiBHA MOTHBAIii TEpCOHANy, SKHH BiAMOBimae
SKICHUM Ta KUIbKICHAM TIOKa3HUKAM 1 BaroMOCTi, 3aTpaycHUX KOHKPETHHM IMpaIliB-
HUKOM 3YCHIIb, CIIPSIMOBAHUX Ha JOCSATHEHHS ITO3UTUBHOI METH;

— TPUHIHUI CTPYKTYPOBAHOTO MAaTEepiallbHOTO CTUMYJIIOBAHHA, KU Hependadae
TTO/TJT 3apOOITHOT TTATH HA YAaCTHHH, KOXHA 3 SKUX TPSIMO 3aJISKHUTh BiI 0COOMCTOTO
BHECKY KOHKPETHOTO TMpalliBHUKa B JOCSATHEHHS METH Ta PE3yNbTaTiB IisIbHOCTI
M IIPUEMCTBA — TIOTOYHHUX, KiHIIEBHX Ta BiIJaJIeHUX, i (OPMYBaHHS OJATKOBUX JIO
3apo0iTHOT TUIATH MaTepianbHUX cTuMydiB [1, ¢. 196];

— (popMyBaHHS CUCTEMHU HEMATEPiaJbHUX 3aCO01B MOTHBAIIIT MPAI[iBHUKIB;

— BIIKPUTICTh CHCTEMH MOTHBALIl MEpCOHATy — IyOJIYHICTh, MPO30PICTH Ta
iH(poOpMaIliiiHa JOCTYMHICTh, MOKIMBICTh JUIS KOXKHOTO TpalliBHUKA OAuuTH peajbHi
IIISIXM JUTS CBOTO TpodhecifHOrO 1 Kap’epHOTO 3pocTanHs [4, c. 45 — 46]; .

Ha ocHoBi Ha3Banux Buiie ynHHUKIB Ha mignpueMctBi TOB «CE bopanerie-
VYkpaina» chopMoBaHa cuUcTeMa MOTHBAIll, siKa BKJIIOYaE€ B ceOe MaTepiajibHy Ta
HeMaTepialbHy MOTHBAIIIFO.

Jlo marepianbHOT MOTHBAIII] Ha TAMTPUEMCTBI BapTO BiTHECTH CBOEYACHY BHILIATY
3apIUIaTd 3a Micsllb, HAJaHHSI MpeMid (3a MPOAYKTHBHICTH Il pOOITHHKIB, 3a
npodeciiiHi ycmiXyd IS JOTMOMDKHHX TPAIiBHUKIB Ta CIYy>KOOBIB, TpeMis 3a
MPUCYTHICTh, CIEHialbHI TpeMii), TPHUHAAMATY 3apIuiaTy, JOIUIATy BiJ TOIWHHOI
Tapu(HOI CTaBKM 3a KOXKHY TOAMHY pOOOTH Yy BedipHid 1 HIYHMH dac, omary
MOHAJHOPMOBOI Tpalli B MOABIHHOMY pO3Mipi, TPaHCHIOPTYBaHHS 10 Micus poOoTH i
Ha3aJl 3 IOBHOIO OIUIATOIO 31 CTOPOHU IiANPUEMCTBA, OIUIATA JIiKAPHIHUX.

HemarepianbHa MOTHBAILS MOMUISETHCS HA JBI TPYIH: MO3UTHUBHY Ta HETATHUBHY.
[lo3uTHBHa MOTHBYE NpALIBHUKIB JIO MPOSBY IHIIIATHBHOCTI, 3POCTaHHS pPiBHSA
BHKOHABYOCTI, TiJIBUIICHHS SKOCTI Tpami 1 JIOSUTBHOCTI O MiANpHeMcTBa (TIOXBaa,
CcBOOOJIa Yy NPHUIHATTI BJIACHHUX pIllicHb (B MEXAaX CBOiX MOBHOBAaXKCHB), MOXIIUBICTh
npodeciiHOro HaBYAHHS, MOXKIIMBICTh Y9acTi y MpoeKTaX, 3a0e3neueHHs] HeoOXiTHO0
iH(pOpMaIi€ro, CITIBIpars, CTBOPSHHS IPYKHHOT arMocepr y KOJEKTHBi, TapaHTis
OQiIiIfHOTO TpaIeBIAIITYBaHHS.

HerarnBHa MOTHBYE 10 TPaBHILHOTO BIKOHAHHS 3aBJaHb Ha MOYATKOBOMY PiBHI
(ycHe TIOsICHeHHSI, Hara/lyBaHH, MTOTIEPEDKCHHS, KPUTHKA).

Takosx MiAnpUeEMCTBO MPOBOIUTH Pi3HI COLIANBHI IPOrPaMu:

—3a0e3MeueHHs TapsYuMy  00iJaMKM 3 YacTKOBOIO OIUIATOK 31  CTOPOHHHU
i APUEMCTBA,;

— MO>KJIMBICTb JIIKyBaHHS B CaHATOPIi;

— MO>KJIMBICTB OpraHi3aliii BiAMOYNHKY JiTel MpaliBHUKIB Yy JITHIX Tab0pax;

— IIPOBEAICHHS OJHOPA30BUX AaKIliH, CBAT, CIHOPTUBHHUX 3MaraHb, NpPUBITAHHS
MoTapyHKaMH Ha CBATA, MPUBITAHHS 3 THEM HapOPKEHH, MpoheCitHIMHU yCITiXaMH;

— OpeHJa CIIOPTUBHOTO 3y IJIsl TPEHYBaHb 3 (QyTOOTYy Ta BoJeHOOITy, TpeHa-
JKEPHOTO 3aJTy, OTIIaTa 3aHATh 3 acpOOIKH;

— MEJUYHE CTpaxXyBaHHs MIPAIliBHUKIB.

Iepenik BHKOPUCTAHUX JKEPeJI:
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2. KopotkoB E.M. Konyenyis menedocmenmy. M. 2007. — 303 c.

3. CaBuenko B.A. YmpaBiiHHS PO3BHTKOM IepcOHANy: HaBd. TMociOHHK. K.
KHEY. 2002. 351 c.
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Jao3e FOnia
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

HAYKOBI HIAXOAU 10 BUSBHAYEHHSA
MHOHATTA «JIOAJIBHICTb»

Cy4yacHUH PHHOK IIPONOHYE CIIOKMBAa4eBI O€3JiY4 OJHOTUIHUX MPOIYKTIB 1
MOCHYT, CXOXKHUX 32 I[IHAMHU Ta SIKICTIO, TOMY 3HAYHOIO MCPEBArol0 MiANPHEMCTBA B
KOHKYPEHTHIH O0pOThOi € JIOSUTBHICTh CIOKHMBada. BOHa BakKIMBa MPAKTUYHO IS
OyIb-SIKOTO MIATIPUEMCTBA, HE3AIEKHO BT chepH TisUTBHOCTI i CTaii HOTO PO3BHUTKY.

[TutaHHs JIOSIBHOCTI CHOXKMBAa4Ya JOCIDKYBAIN SIK YKpaiHCBKi, Tak 1 3apyOixkHi
BueHi. Cepen BITUM3HSAHMX HAyKOBLIB If0 TEeMy Yy CBOIX Mpaipsix MigHIMaIn
I.LB. Anmpommna, B.B. Bakaea, A. bospmmuos, J[.€. Topemik, FO.I. 3edwupona,
A.L. KoBanboB, C.A. Mamonrti, M.B. Morunesuu, A.B. Haymoga, B.P. [latpycesuy,
LI1. upoueHceka, A.B. Llucap i iH. Jlo mpeacTaBHHUKIB 3aXigHOI AYMKH MOKHa
Bigaectn J[. Aaxepa, I1. I'em0Ona, I1. Hoiinsa, ®@. Komrepa, XK.-)K. JlamGena, P. Yn,
®. Paiixempma, M. Croyna, II. Temmopana, Jlo. Xosapma, Omiepa, Xodmana,
I'pidodina Ta in.

AHani3yrouu pi3Hi HAyKOBI JpKepena, MOKHA TMOOAYHTH, IO O CAMOTO HOHSTTS
«JTOSUTBHICTB» 1ICHYE EKITbKa MiaX0/diB. TepMiH «IOSITbHICTh» TIOXOAWTh BiJT aHTIIIHCH-
koro cioBa «loyal» — BimmaHuii, BipHuH. [leski aBTOPH BHUKOPHCTOBYIOTH CIJIOBO
«BIIaHUI» 3aMICTh «JIOSUTBHHUII», MI0 € ONM3BKUM 3a 3MICTOM. BueHi mo-pi3HOMY
TIOSICHIOIOTh BH3HAUYCHHSI TOHSTTS <«JIOsUIbHICTE». Hampuknan, Sko6i, SIko6, UectHaT
[1], i Takep [2] cTBepKYIOTH, IO JOSUTBHICTE — Ie¢ (PaKTOp peanbHOi MOBEIIHKH
cnoxkusaua (behavioral loyalty approach), sike BUMIPIOETBCS TOKa3HUKOM 0O0CSTY
MOBTOPHUX IOKYIIOK, IPUOYTKY BiJi KOHKPETHOTO MOKYIILS YX CETMEHTY TOKYIIIIB Ta
TPUBAIOCTI BiTHOCHH 3 TOCTadabHUKOM. [lel morsa i A0 ChOTOAHI pO3IiUIIOTh b.
Hlapm, A. Illapn ta M. Paiir, BuHCyBatouum Takuidl apryMeHT Ha MiATPUMKY
BUIIIEBKA3aHOTO BU3HAUCHHS: «...CaMme MOBEIiHKA CIIOKUBaya BH3HAYAE MPOJAXKI i
npuOyTKOBicTh. [loBemiHKa — Ta 3MiHHA, Ha SKiH 1 CJTiJT CPOKYCYBATHCS TOCHTITHUKAM. 3
MPAKTUIHOI TOYKH 30py, JOCHTIDKYBAaTHCS Ma€ came JIOsUTbHA TIOBEIiHKA, 1 TIJTBKH
MOBE/iHKA. 3 HAYKOBOT TOUKH 30PY CKIIAJHO 3HAWTH apryMEHTH iHIIOTO Miaxoay» [3].

VY. Vemnc cTBepmKye, IO JOSIIBHICTE JO TOPTOBOI MapKH — II€ «KOJIM TOBap
MPUBAOIMBHUIA CITO’KABAYaM MipOIO, JOCTATHLOO ISl 3MIHCHEHHS TOBTOPHOT TIOKYTIKH».

JIx. Poccurep i JI. [lepci BBaXaroTh 110 JIOSIIBHICT — L€ «pEryJisipHe MPUAOaHHs
MPOAYKTY TEBHOTO BHPOOHMKA, 3aCHOBAaHC HAa TPUBAIOMY 3 HHM 3HAHOMCTBI i
CHPHUATINBOMY 0 HBOTO CTaBJICHHI».
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A.JI. Aakep BHU3HAUYA€ JOSUIBHICTh SIK «Mipy NPUXWIBHOCTI CHOXHBa4a M0
OpeHmy», TaKoXX aBTOp 3a3Hadae, M0 JIOSUIBHICT TIOKa3ye sKka WMOBIpHICTD
TIepEeMHUKAaHHS CIIOKMBAaYa Ha I1HITHK OpeHi, OCOOJMBO 3a 3MIiHHM B IiHI YM IHIIHX
XapaKTePUCTHKAX.

P. ®okcon nuiie mpo JMOSIIBHICTD, K MPO «IIEpeBary OJHIET MapKU MPH KOXKHIN
TTOKYTIII IPOAYKTY». BiH MOSCHIOE, IO «CMOKUBAY CJIiTyE MOJIENI MOBTOPHOT OKYTIKH,
TaK sK IIEBHA TOPTroBa MapKa 3aJ0BOJIbHSIE HOTO TIOTpeOH, ab0 TOMY, IO (HOPMYETHCS
0CcO0HMCTa MPUXUIBHICTD IO MAPKHU.»

@. Paiixenbs CTBEPDKYE, MO JIOSUTBHICTh — «II€ BIIIAHICTh BJIACHOMY JDKEPETy
MIHHOCTI, 1 JOSIIFHUNA MOKYIIEIhb HOTO He 3MIHIOE, KYIUIAIOUH KOXEH pa3 TOBap TOi kK
TOProBOi MapKH 1 pEKOMEH/IYI0UH HOTO OTOUESHHI0.» [4]

X. Kockena BBaxae, 110 JIOSUIBHICTD CHOXKMBa4Ya BU3HAYAIOTh TPH MapameTpH [S]:
30UTBIIIEHHS 00CSTY ITOKYIIOK, YHUCIIO TIOBTOPHUX MOKYTIOK, PEKOMEH/IAIIII.

P. OniBep MOSICHIOE JIOSIIBHICTD SIK NPUXMIBHICTD CIIOXKMBava KyIyBaTH 0OpaHUi
HUM I@POAYKT, HE 3BaXKalouW Ha OyIb-Ki (AKTOpH, HATPUKIAL, MApPKETHHIOBI
KaMIiaHii 1HITUX KOMIIaHiH, SKi CIIOHYKaloTh MOTPOOYBaTH TPOIYKT iHIIIOTO
BHpOOHHKA. [6]

Bueni I'pemnep i bpayH narote Take BH3HaueHHs JOsUIBHOCTI (y cdepi cepBicy):
«JlosMBHICTE — II€ CTYMiHB, O SKOi CIOXKMBA4 3JIHCHIOE MOBTOPHI MOKYIKH, Ma€
MMO3UTHBHE CTABJICHHS [0 TIEBHOTO IIOCTAadaJbHUKA 1, KOMM BHHHKaE MOTpeda B
TOCITyTax, PO3MISAAE TUIBKH OJJHOTO (TOTO CaMOT0) MOCTadYaJIbHUKa». [7]

. T'piddin Bu3HAYAE JOSIIBHOIO CIOXXKMBa4Ya SK TOTO, XTO POOWUTH pEryispHi
TTOKYTIKH, KyIIyIOUH He JHIIC IeBHAN MPOIYKT, aje i 1HII MPOAYKTH i MOCIYTH OIHOTO
BUPOOHUKA, MAIOYM TEBHUM IMYHITET MPOTH KOHKYPEHTIB 1 PEKOMEHIYIOUH TPOIYKT
3HAOMUM.

Kommaniss MCKinsey BBakae JIOSULIbHUMHU THX CIIOXKHMBAUiB, sIKi 30€piratoTh piBeHb
TOKYIIOK Ha KOJMITHHOMY PiBHI 200 301IbIIYIOTH HOTO.

@. Kotnep posrisigae JOSUIBHICTh SK IepeBary CroKuBada, ska (GopmyeTbcs B
pe3ysbTaTi yocoOIeHHs TOYyTTiB, EMOIH Ta JyMOK BITHOCHO OpraHizauii Ta Mmociyr,
SIK1 BOHA HaJac.

Crmparodnch Ha BCi BHUIIEBKa3aHi BU3HAYCHHS TMOHSTTS <«IOSUTbHICTH» PI3HUX
aBTOPIB, MOKHA 3pOOUTH BHCHOBOK, IO JIOSUIGHICTB — 1€ CTYIIiHb, TIPH SIKOMY CITOKH-
Bau Ma€ MO3WUTHBHE CTaBJIEHHS N0 OpeHAay, AKuil Kymye, Oakaloun B MaiOyTHbOMY i
JlaJTi KyImyBaTH MPOIYKITIO IIbOTO TOCTavyalbHAKA, HE OOMPAIOYH 1HIII KOMIIaHii.
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Muxaiinoea Banepia, /Iexadina Bikmopin
XapKiBChKHH Aep>KaBHUH YHIBEPCUTET XapuyBaHHS Ta TOPTIiBII

KOHTEHT-MAPKETHUHI SIK CYYACHUM IHCTPYMEHT
IMPOCYBAHHS HA PUHKY

Y XXI cTomiTTi comianbHi MEpPEekKi CTaNK 3B’ SI3KOBOIO JIAHKOK MiX IJTFOJAWHOIO 1
OpeHaIoM, 332 TAaKUX yMOB KOHTEHT-MapKETHHI IIEPETBOPHUBCS B IHCTPYMEHT BIUIMBY Ha
CBIJIOMIiCTh 0COOW, TIO TPUHAMAE PINICHHS TPO TOKYINKY Ta BiIMOBIIHO, CIOXHUBYI
piwenns. 13 TOP-100 xommaniii pelituary Fortune 500, nizepamu sikux 3a 2018 pix
cramu Walmart, Exxon Mobil, Berkshire Hathaway, Apple, Amazon.com, General
Motors Ta iHmi, 65% wMarOTh akTUBHI akayHTH Ha Twitter, 54% — CTOpiHKH Ha
Facebook, 50% — xananu Ha YouTube, a 33% BeayTh KOPIOpaTHUBHI OJIOTH. Y KOXKHOT
KOMIIaHii € KJIbKa TOYOK MPUCYTHOCTI B KOXKHIH comianbHiil Mepexi, nume 20% 3 HuX
BUKOPHCTOBYIOTH yci yoTupH 1uatrdopmu [1]. 3aBasku eBomrouii anroputMiB Google,
nupoBizarii 0i3HEC-IPOCTOPY W CYCHUIBHOTO JKUTTSA, a TAaKOX IHIIMX TEXHITHUX
pilIeHb KOHTEHT CTaB «IaJMBOM JUIsl Cy4acHOTO MapKeTuHry» (Maiikn Cremnsnep) [2],
«BamoTow» (JlxoH Bro60eH), 1m0 HamoBHIOE npoaaxi [3]. KoHTEHT po3MuB Mexi Mik
1HGOpMYBaHHAM 1 TMPOCYBaHHIM, 3a0e3MEUyOUH TOiH()OPMOBAHICTh, IMI3HABAHHICTH,
JIOSUTHHICTH Ta IOBIpY 10 OpeHmy.

VY cydacHiil 0i3HEC-KyJIbTYpi KOHTEHT-MapKETUHT CTaB HEBiJl EMHUM €JIEMEHTOM
cTparerii mpocyBaHHsS (IpMH, y CBOIO Yepry, KOHTEHT-MapKETHHIOBa CTpaTeris
CTaHOBHUTH SNIPO 1HOAYHI-MapKETHHTY Ta CIPSIMOBAaHA Ha JNOCATHEHHS Iiyiel Oi3Hecy
LIJIIXOM CTBOPEHHS LIHHICHOTO KOHTEHTY — 1H()OPMAIIHHO Ta eMOLI{HO HATIOBHEHOTO
3MICTY 3BEpHEHb Ta CIUIKYBaHHS, [0 3a0e3Meuy€e JOBrOCTPOKOBI BITHOCHHHU OpeH.y i3
MIJTGOBOIO  AYAWTOPi€I0, HAaBYAHHS 1 PO3BUTOK PHHKY 3aBISKHA TPHUCYTHOCTI Ta
KOMYHIKaIlil B OHJIaH-TIPOCTOPI.

KOHTEeHT-MapKeTHHI TIEPEeTBOPUBCS Ha CEPLEBHHY CY4YacHOTO MAapKEeTHHIY,
OCKUTBKH JTO3BOJISIE BiICTSXKYBATH IIISX, SIKAH MPOXOIUTH CIIOKUBAY BiJ| MOIIYKY iel
PO TOBAp/TOCIYTY IO MOMEHTY 3MiHCHEHHsS TpaHCakiii. Moro 3mict momsrae y
CTBOPEHHI IIKaBOrO KOHTEHTY 3 METOI0 HAapoIUEHHS KOHBEpCii, sKa IHILIIOETHCS
MOKYIILEM, TOOTO IICIs BAAINX MOKYIOK Ta B3a€MOJIiH MOKYIElb MEPETBOPIOETHCS Ha
aZIBOKaTa 4YM HaBiTh €BaHTelicTa OpeHmy. i 11boro HEOOXiTHO CTBOPUTH OOSPHEHUH
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3B’S30K 13 CHOXHMBAa4aMH, TICHINIE 3 HUMH B3a€EMOJISATH, JOTOMAraroud KII€HTaM
BHPINTYBaTH iXHIO KOHKPETHY TpoOiieMy. MapKeTHHTOBHI aHai3 TOTO, 5K 3’ SBIETHCS
moTpeda, «Oimb» KII€HTa, SKAMH JDKEpEIaMH BiH KOPHCTYETHCS IS TIONIYKY
indopmarii, Mo came aHaji3ye CIIOKMBa4 NPH BHOOpI TOBapy JO3BOJISIE CTBOPUTH
NEePCOHANII30BaHUN MOPTPET LINBOBOI ayJMTOpii, CErMEHTYBaTH ii JJIsI MaKCHMaJbHO
TapreTOBAHOTO BIUIHBY.

OcHOBHA BiJIMiHHICTh KOHTCHT-MAapKETHHTY BiJ] IHIINX iIHCTPYMEHTIB MapKETHUHTY
B TOMY, III0 BiH CYNpOBOJKy€ KiieHTa mociizoBHo no cmipani STIEB Bin curyamii
(Situation), mymku (Theory), ocmucnenns (Insight), emomiiHoro BkirodeHHs (Emotion)
0 ToBeniHkoBOi peakmii (Behavior) Ha BCiX eTamax MapKETHHTOBOI BOPOHKH. Y
peamizanii TAKTUKH MJOCSITHCHHS TOCTABICHUX MIICH BaXXJUBE MiCIle HAJICKUTh
KOHTCHT-TIAHY, SIKUM BHOPSIKOBYE PO3MIIICHHS IIEBHOTO THITY, (OpPMaTy i BHIY
KOHTEHTY Ha BiAMOBITHHUX TUIATGOPMH 3 BHU3HAYCHOIO YAaCTOTOIO Ta IMEPiOTUIHICTIO.
Tunm KOHTCHTY BH3HAa4Yae 3MICTOBHE HAMOBHCHHsS TOBIJIOMIICHB, X eMolliiiHe 3a0apB-
neHHs. HaBuanbHUWil KOHTEHT € JOKJIATHUM, KOPHCHHUM 1 3HAYYIIMM, TaKUM, IO
YCHIITHO JOTIOMara€ BUPIMUTH MpoOiieMy. EXCIepTHUH KOHTEHT TPHUCBSYCHHWN ak-
TyaJbHUM IIOMIsSIM, HOBUHAM, TPEHIaM IHAYCTpii Au3aiiHy iHTep’epy. Po3BakambsHU —
BHUKOPUCTOBYE BiJJOMOCTI IPO TICUXOrpadivyHi, OCOOUCTICHI SIKOCTI LUILOBOI ayJUTOPIi.
IrpoBHMii KOHTEHT MOXKE BHKOPHUCTOBYBATHCh Ui BCIX BHUINEC HABCACHHUX THIIB
KOHTEHTY.

CTBOpCHHSI KOHTCHTY MiAMOPSAKOBYEThCS, TMO-TIEpIIE, iHTEpecaM 1 3amadam
LUILOBOT ayAMTOpIi, MO-Apyre, NPUHIMIIAM KOMYHIKaliHOI cTparterii miJnpHeMcTBa
(BiAMOBITHOCTI Micii opraHi3arlii, KOJILOPOBUM Ta MPU(YTOBUM cTaHAApTaM OPEHIOYKY,
JO3BOJICHIM a0o 3a0OpOHEHIN pPHTOpHIl, MONTYKOBUM CJIOBaM TOIIO), ITO-TPETE,
BpaxoOBy€ IHHOBAIii Ta MPOTAIMHA KOHTCHT-CTPATETii KOHKYpeHTiB. CTPYKTypOBaHHUIA,
HEHTpalbHUI IO KaHAJIB KOHTCHT JO30JI€ PO3MOUIATH KOHTCHT 3a BCiMa KaHaIaMH,
OCKUTBKM ISl JTOCSTHEHHS MaKCUMallbHOTO e(deKTy HeoOxigHa OaraTtokaHaabHA
cTpareris. ¥ KOHTCHT-MapKETHHTY 3aCTOCOBYIOTh TaKi MpaBHiIa, MO-TMEpIIE, 30JI0TE
MpaBWwiIo CTBOpeHHs mocTiB (npaswio 70/20/10), mno-gpyre, NpaBWIO YacTOTH
noBigomiiens 1/7/30/2/1. Y posropHyTOMy BUIJISIAI Tiepine mpaBwio o3nadae, 70%
CTaHOBUTH OPUTIHALHUHA KOHTEHT, 20% — penocTH, BipycHi myOmikarii i sumre 10% —
OpeHIOBaHMII KOHTEHT. J[pyre mpaBwio BU3HAYA€E, IO KOHTEHT MYOIIKYEThCS KOXCH
nesb (1), motmkas (7), moct B 60T — pa3 Ha micss (30), BebiHap, ceMiHap — pa3 Ha
MiBPOKY (2), TOA1 K BUITYCK €NIEKTPOHHOI KHUTH Y1 TIPOBEACHHS KOH(EPEHIIiT — pa3 Ha
pix (1) [4].

KoHTEeHT-MapKeTHHT OJHOYACHO I0Jia€ TMPOOJIeMy ITHOPYBAaHHS CHOXHBadaMu
OaHepHOI peKJaMu, TaK 3BaHy «OaHEPHY CIIIMOTY»; MOIYISPU3YE EKCIEPTHY IyMKY;
CTBOPIOE JTOBTOCTPOKOBI KJIIEHTCHKI BiIAHOCWHHM. SIKiCHWUH 1 KOPUCHWA KOHTCHT, SKWMA
BUpIIYE MPOOJIEMH KIIIE€HTIB a00 BHMKJIMKAE y HUX ITO3UTHBHI €MOIUi, 37aTHUH He
TITBKA 3TYYIUTH HOBY ayIUTOPIIO 1 TiIBHIUTH JIOSUTbHICTH TIOTOYHHUX KJIIEHTIB, ayie i
JIOTIOMOTTH Y ()OpMYBaHHI HOBUX MOTPeO 1 KyJIbTYPH CIIO)KMBAaHHS HOBHX TOBapiB Ha
PHUHKY.
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Makyw Onena, Menvnuk FOnia
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

CYYACHI IILIXO/IM 10 ®OPMYBAHHSI BI3HEC-ILIAHY
BUXOJY KOMIIAHII HA 3APYBI)KHUM PUHOK
XEHIMEWI-ITPOY KL

AKTUBHHI PO3BUTOK PUHKOBUX BiTHOCHH 3YMOBIIO€ HEOOXIIHICTh BUKOPHCTAHHS
HOBUX TIPOTPECHBHUX MiAX0oIiB 10 Oi3Hec-uiaHyBaHHS. KommaHii 3MyIeHi IIykata
dbopmu 1 Mozeni IUIaHYBaHHS, sKi 3a0e3medyBann O MaKCHMaJbHY C(EKTHBHICTBH
OPUAHATAX YIPaBIiHCEKHUX pilieHb. [IpakTuka mokasye, 1o ycmix y cdepi Oi3Hecy
TIePEBaYKHO 3AJICXKHUTD BiJl TPHOX CIIEMEHTIB: YCBIIOMIICHHS 3araJlbHOTO CTaHy CIpaB Ha
JIaHUH MOMEHT; YSIBJICHHS TIPO IIUT, SIKi KOMITaHis Oa)ka€ TOCATHYTH; TUIAaHYBaHHS
TPOIIECY MEPEXOy 3 OJHOTO CTAHY B HIIIHIA.

Po3poOka 0Oi3Hec-IuTaHy Ha MOYATKOBOMY €Talli CTAHOBIICHHS JI03BOJISE KOMIIAHIT
3abe3meunTr cobi cTabUTbHICTh HE TUTHKY B HAHOMMKUIWH Yac, ajie i Ha HACTYITHI POKH.
Ille moB’s3ano i3 TuM, 1O Oi3HEC-TUIAHYBaHHA MOTPEOye IETaabHOTO BUBYCHHS
[ILOBOTO PUHKY, 300pY BEIHMKOI KUTBKOCTI iH(OpMAIlii PO peaabHUX Ta MOTCHIITHIX
KJTI€HTIB, JIa€ 3MOT'Y OILIIHUTH HasBHI pecypcH [1].

YiTko mpomnpalboBaHnii 0i3HEC-TUTaH J03BOJISIE:

- BUOpPATH KOHKPETHHUI HATIPSMOK JisUTBHOCTI 1 IIUThOBI PUHKH;

- chopMmymroBaTH JAEpPEBO  IIUJICH, TOYMHAKOYU Bil KOPOTKOCTPOKOBHX i
3aKiHIYIOYH JJOBTOCTPOKOBUMHU (CTPATETIYHUMH);

- BHU3HAYUTU TEXHOJIOTIUHI XApaKTCPUCTUKH 1 OCOOJIHMBOCTI IPOIIOHOBAHOTO
TOBapy Ha 3apyOiKHUX PHHKAX;

- OIIIHATH BCi BHJIW HAUTHIIKIB TIO JIAHIIOTY PYyXY MPOIYKTY, TIOYMHAIOYU Bil
WOTO ecKi3yBaHHS 1 3aKiHUYIOUH JIOCTABKOIO TO KOHKPETHUX CIOKHUBAYIB;

- OLIHWTH BiIMOBIIHICTH HASBHOCTI PECYPCIB IO TOCTABJICHUX IILICH;

- chOopMyITIOBATH BiAMOBITHUN KOMIUIEKC MApKETHHTOBUX 3aXO]IiB.

I[Ipu po3pobmi Oi3Hec-TUIaHY 3 BHUXOLY Ha 3apyODKHWA PHUHOK XCHIMCEHI-
MPOAYKINi BapTO BPaXOBYBaTH CHEIM(DIKY OCHOBHHX PHHKOBHX CHII, B TOMY YHCII i
(bakTOp JKOPCTKOT KOHKypeHmii, i Tum Ta MexaHisM mii. B minomy, dinaHcoBa,
oTieparliiina Ta iHBeCTHIlIfHA MTOJTITHKA MMOBWHHI BiJIIOBIIaTH HAMIPSIMKY 1 CTPATETIYHUM
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[IIM, BU3HAYCHUM Yy Oi3HEC-IUIaHi. Ixus winHHICTH BUPAXA€ThCS SIKICTIO TaHUX 1
TIPOITO3UIIiH.

BpaxoByroun crnerudiky MpomyKimii XeHIMEHI, MU BBa)KAEMO, 10 HAWBaXIIH-
BilIMM (haKTOPOM € MOUIYK Ta Mimdip IIIBOBOI ayAuTOpPii, ajke came BiJ LBOTO
3aJIeXKUTh e()EeKTUBHICTH JisUTLHOCTI BUPOOHMKA Ta peajii3alis ToBapy. Baxiuuso 3HaTH
CBOTO KITI€HTA, MOCTIHHO BiJICTE)KYBATH Ta BHBYATH TCHJCHIII{, MOKJIHBOCTI PO3BUTKY
Ta BUXOy Oi3Hecy Ha 30BHIIIHI PUHKH, BPaXOBYBaTH YCi CHIIbHI Ta clTaOKi CTOPOHH Ta
CTBOPIOBATH SIKICHI CTpaTerii Juis po3BuTKy Oi3Hecy. [Ipu 1bOMYy BaXIJIUBO
BpPaxoBYBaTH BiK Ta CTaTh MOTEHIIIHOTO TOKYIIS IS Kpamoi opieHTamii Ha HbOTO, a
TaKoX CIocoOM Ta 3aco0u, 3a JOTIOMOTOI0 SKUX TOBap MPOIOHYBATHMETHCSI CIIOKHBa-
yeBi. YCHINIHA TiSUTBHICTH MOXIIMBA TUTBKH TPU BHKOPHUCTAHHI CYYaCHHUX METOJIB
yrpagiiHHs. BOHM 103BOJISAIOTH HAHOLIBII TOYHO Ta ACTANFHO BUBYUTH PUHOK, HA STKUI
HAIUTFOETHCST BUPOOHUK [2, ¢.48-50].

OmHuM i3 HaWKpamMx MapKeTHHTOBHX pPIllICHb, IO MOKPAIIyHTh BiICOTOK
NPOJAXKiB Ta CHPHUSIIOTH MOIIYKY HOBUX KIII€HTIB, € y4acTh y sSpMapKax, BUCTaBKax,
MpoJakax y Cremiani3oBaHux abo CYBEHIpHHX Mara3mHax. AJie B yMOBaX DPO3BHTKY
Cy4JacCHHMX TEXHOJIOTii Halie()eKTHBHINIMM KaHAJIOM 30yTy Ta MPOCYBaHHS BBa)KAEMO
Mepexy [HTepHeT. 3aBIsKU IIBHIKOMY PO3BUTKY 1H(POPMAIIITHUX TEXHOJIOTIH BHHUKIIA
Taki Oi3Hec-IHCTPYMEHTH, SIK eJeKTpoHHa Komepuisi, IT-ayTcopcuHr, kpayacopcuHr,
CRM Tomo.

KoskeH 3 ux BUJIIB JisSUTEHOCTI Ma€ CBOI OCOOJIMBOCTI, MIEpPEeBaru Ta HEJOMIKH, alle
KOXKEH 3 HUX NPU3BOAMTH JIO OUIBINOI iHTEHCH(iKalii MapKETHHIOBOI AisUIBHOCTI
MiIIPUEMCTBA, a K HACTINOK — JO MPUCKOPEHHS BUXOAY Ha 30BHIIIHIA PHHOK, IO
30UTBIIEHHS IPUOYTKY Ta (GOpPMYBaHHS MO3UTUBHOTO iIMiKY HA MIXXHAPOTHOMY PUHKY
[3, c.124].

Ha Hamy nyMKy, €NEKTpOHHA KOMEpIlS Ma€ OyTH KIHOYOBUM CIEMCHTOM Y
Oi3Hec-TTaHyBaHHI BUXOMY Ha 30BHImHIN puHOK. A. Cammep Ta I'.JlyHkan dopmy-
JIOIOTh TOHATTS €NEKTPOHHOI Komepuii sK Oynb-iky ¢opMmy OizHec-Tpolecy, ae 3a
JIOIIOMOTOI0 3ac00iB €JIEeKTPOHHOI KOMYHIKalii BiOyBa€ThCs B3aeMOZis MK cy0’e-
KTamu [4].

IIpoBeneHHs MiANPUEMHHIIBKOT MisTTHHOCTI 32 JOTIOMOTO0 3ac00iB €IEKTPOHHOT
TOpriBii 0a3yeTbcss Ha BUKOPHUCTAHHI EJNEKTPOHHMX KOMYHIKAIliii Ta TEXHOJIOTIH
00poOku 1udpoBoi iHGopMaIi U BCTAaHOBIEHHS IIIOBUX BIJIHOCHH 13 CTBOPEHHS
BapTOCTI MK Cy0’ €KTaMH CKOHOMIUHMX BimHOCHH. OjHE 3 BAXJIMBHX 3aBIaHb
CydacHOI eJNeKTPOHHOI KoMepuil — 3aMiHa TpaJWLiHHOTO MEXaHi3My TOPTiBII MiX
MIiNPUEMCTBAMH Ta KIIIEHTOM.

BuxopucroByroun 1mudpoBy iHGOpMaIIi0 Y KOMIT IOTEPHAX MEPEkKax, eNEeKTPOHHA
KOMEPIIisi CTBOPIOE MMPUHIIUIIOBO HOBI MOMUIMBOCTI IS O13HECY: HAPHUKIIA, TIOJIETIITYE
CIIIBIPAII0 BUPOOHHKIB 32 paxyHOK BHKOpHCTaHHS LH]poBoi iHpopmauii. Bukopuc-
TaHHS 11 JTOMOMOKE y CTBOPEHHI HOBHX il IMIOAO0 XCHAMEHI MpOAyKIii, HaIacTh
MOJXKITUBICTh TIOKPAIIUTH 3B’SI3KH 31 CIIOKMBadaMW. TakoXK eJIEKTPOHHA KOMEpINis
00’€THy€E SIKICHO HOBI MiJIXOJHM Ta METOAN pOOOTH KOMIIaHii, Ha/laFouk 1M MOXKJIMBICTB
JIOCSITTH 3HAYHUX KOHKYPEHTHHX IIEpEeBar 3a paxyHOK CyTTEBOTO 3MCHIIICHHS BUTPAT Ha
B3AEMOJIII0, PO3MUPEHHS cepu MisTIbHOCTI, MPOHUKHEHHS Ha B)XKE HAsBHI PUHKHU Ta

82



BUSIBJICHHSI HOBMX KaHaJiB 30yTy, 3aJTydeHHS HOBUX KJI€HTIB, MOJIIILIEHHS 0O0CITY-
TOBYBaHHS HasBHOI 0a3W KIIEHTIB, OUTBIIOI MOOUTLHOCTI W ONEPATHBHOCTI TiJ Yac
TIPUAHSTTS YIIPABIIHCHKHUX PIillICHb.

EnextpoHHa KoMepIlisi 3acHOBaHa Ha CTPYKTYpl TpaaumiiiHoi Komepii, a
BUKOPHUCTaHHS CICKTPOHHUX MEpPEX Jojae it rHydkocti. ToBapu XeHIAMEH MPOTATOM
OCTaHHBOTO YaCy CTANU SICKPABUM IMPEIACTABHHUKOM OJHOTO i3 CEKTOPIB €IeKTPOHHOI
KOMepIIii 1 PO3BHBAIOTHCS, BHKOPHCTOBYIOUM BCI MOXKIIMBOCTI CydacHHX I[HTepHET —
TexHoJoTiH. J{1s HaiOUIbI MPOIYKTHBHOTO (hYHKLIOHYBAaHHS B Cy4acCHHX PHUHKOBHX
yMOBax TiAMPHEMCTBAM HEOOXIJHO BiJMOBINATH 3alMTaM CIIOKHBAYiB, SIKi TIOCTIHHO
3MIHIOIOTECS, CTBOPIOBATH HOBUH IMiJ[K, pO3pOOJIATH Ta HaJaBaTH OLIBIT TOCKOHATHH
MPOJIYKT.

VY CHilIHICTh BUKOPUCTAHHS e-commerce PUHKY B 0araThOX IUTaHAX 3aJICKUTH BiJ
PO3BUTKY MapKETIUICHCIB Ta CEpBICIB OTOJOIICHb. 32 TaHUMH aHATITHYHOTO TOPTaTY
Statista, yacTka €ICKTPOHHHX MPOJAXKIB BIJHOCHO YCHOI'O 00’€MY CBITOBOTO DPHHKY
komepiii B 2017 poui cknana 10,2%, 1o B TpOIIOBOMY €KBiBaJICHTI IPUPIBHIOETHCS 10
$2,3 tpau [1]. Le cBimuwuts mpo Te, 10 OOpaHWi HAMH NUIAX JUII BMBYEHHS Ta
aHaJi3yBaHHS PHHKY € akTyadbHUM. OTKe, €JICKTPOHHAa KOMEPIlisS € JOMOMIKHOIO
JIAHKOIO, 1[0 3HAYHO CIIPOIIYE MPOIIEC 3aCHYBAaHHS Ta PO3BUTKY XCHIMEHI-0i3HECY Ha
MIKHApOJHUX PUHKAX.

Ilepesiik BUKOPUCTAHUX JIZKepeI:

1. E-commerce B Ykpaini. URL: http://mmr.ua/show/e-commerce_v_ ukraine_
chto_stoit_znaty_o_7_mln_pokupateley_v_seti.

2. AwmetoB P. PeiHOk MHTEpHET-MapkeTHHTa B YKpauHe. Mapxkemune u pexiama.
2010. Nel. C. 48-50.

3. Kappam A.B. Mapkerunrosa ToapHa nojituka. K.: KHEY, 2000. 124 c.

4. Minkicekuét M.Y. 30BHINIHBOEKOHOMIYHA MisUTHHICTD MignpueMcTBa: Hapu.
nociouuk. K.: 3uanns, 2006. 463 c.

Hukonaiiuyxk Makcum
TepHONNBCHKHI HAllIOHAIBHUI €KOHOMIYHHI YHIBEpCHUTET

CTPATETTI INOCHUJIEHHS KOHKYPEHTHHUX MO3UIINA
KOMITAHII HA MIDKHAPOJHUX PHHKAX

CydJacHi MKHApPOJHI PUHKH BHU3HAYAIOTHCS BUCOKMM JIMHAMIYHHM PO3BHTKOM.
OcTaHHI pOKM Ha PUHKY CHTyallis € IIBUAKO3MIHHA 1 MajonepembadyBaHa. Tomy
KO’)KHOMY TMIANPHEMCTBY, SKE 3aiiMa€ThCs TOCIONAPCHKOI IisUTBHICTIO, HEOOXiIHi
BiJIOMOCTI MIPO CTaH MOMHTY, iHOBAIIH, MiHA, MO0 OyTH KOHKYPEHTOCTIPOMOKHUMH Ha
PUHKY (DiIHAHCOBUX TOCIYT.

Yemix pUHKY HaJeXHTh THM HiIIPHEMCTBAM, SIKI CTAIOTh OUIBLI KOHKYPEHTO-
CIIPOMOXKHHMH 3aBJISIKH TTOCTIHHII MOJIepHi3allil, BOHH MOXYTh 3allPOIIOHYBATH OLIBII
MpUBaOIMBI MPOAYKTH CBOIM Kii€HTaM. THCK Ha IOCTiiHE 3pOCTaHHS KOHKYPEHTO-
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3ATHOCTI MiJIPUEMCTBA BHHUKAE 3 TOTOYHHUX IPOIECIB TI00ami3allii, MociI0BHOTO
TOIIAPECHHST TEXHOJIOTIYHUX CTaHAApPTIB Ta iHTerpamii HaI[iOHAJBbHHX EKOHOMIK.
KoHKypeHTOCTTPOMOKHICTh TIAMPHEMCTB € 0araTOBHUMIPHUM 1 BiTHOCHHUM TOHSATTSIM
0e3 3araJbHOTPUITHATOTO BH3HAYCHHS.

KoHKypeHIlisl € KIIOYOBUM IHCTPYMEHTOM Ta OCHOBHHM BHUMIpPOM €KOHOMIYHOTO
KUTTS. 1le 3HAYCHHS BUILTHBAE 31 CIIOBA «KOHKYPYBAaTH» 1 O3HAYAE «IIYKATH Pa3oM» i,
TaKMM YMHOM, CTHMYJIIOE PiBeHb MpParHeHb JIOJWHM, 110 JO3BOJISIE AOCITTH HaHBHIINX
pe3ysbTaTiB, a TaKOXX OyTH pYIIIHHOI CWIOK TEXHOJOTIYHMX IHHOBAIH Ta
T IBUTIICHHST TIPOXYKTUBHOCTI Tiparti. BiTunsusuuii aBrop C.b.CTaHkeBrd BBaxae, 1o
KOHKYPEHIIisl Oy/ie Ha3uBAaTUCS SIBUILEM, KOJIM YYaCHUKH 3MAraloThCsl OJIUH 3 OJJHUAM Y
NOIIyKaX AHAIOTIYHMX IIEH, KOJIM XTOCh 13 YYacHHUKIB IEpIINi MOYHE JisTH Ta
JIOCSITHE TEBHUX IIJICH, 11e YCKITATHUTh TOCATHEHHS I[iJTi 1HIITIM.

M.ITopTep Bumisie TpU 0a30Bi KOHKYPEHTHI CTpaTerii, SIKi MalOTh yHiBepCaTbHUI
XapakTep, TOOTO MOXYTh OYTH BHUKOPHCTaHI B OyIb-SKOMY KOHKYPEHTHOMY Cepe-
JOBHILII Oy/Ib-SIKAM IIANPUEMCTBOM 1 3a0€3MeYNTH KOHKYPEHTHI IIepeBaru: JiJepcTBO
3a BUTpaTaMH (J1a€ MOXIIMBICTh 3HIDKYBATH IiHM), AudepeHmiamnis (ToBapy i puHKY),
(dhoxycyBaHHSI.

[puknagamu ¢ipMm, oo cuigyloTe naHid crpaterii, € «Mercedes», «Sony»,
«Braun» ta in. /Iudepenmniariis Hece 3 co000 NEBHI pu3uku. Hampuknan, sSKmio miHa
MPOAYKTY Oy/e Iy)Xe BHUCOKOI, HE BHKIIOYCHO, IO MOKYIELb BHUPIIIUTH MOXKEPT-
BYBaTH SKHMHUCh JCTAISIMH, MOCIYraMH Ta YHIKaJIbHICTIO, MI00 JOOWUTHCS 3HIDKCHHS
BuTpat. OKpiM TOTO, T, IO BiPi3HSE OyIb-IKY KOMIIAHIIO0 ChOTO/IHI, MOXKJIMBO, 3aBTPa
BKe He cmparoe. Ta ¥ CMakW IOKYIIIIB 3MiHIOIOTHCS. YHIKadbHa OCOOJIMBICTS,
TPOITOHOBaHa (DipMOIO, IO MPOBOAWTEH CTpATerifo MUdeEpeHItiamii, Tak Yd i1HaKIIe
3actapie. Cnig 3a3HauuMTH, IO KOHKYPEHTH, SIKi 3/aTHI JOCHTh BAAIO IMITyBaTH
npoaAykTH (ipM, SIKi IPOBOIATH CTPATETI0 TU(EPCHITIAI i 3aMaHIOIOTh CIIOKUBAYIB Ta
TIePEKITIOYAlOTh 1X Ha cebe.

Haii6inbm po3BHHEHa Teopisi KOHKYPEHTOCHPOMOXKHOCTI OyJia 3arporoHOBaHa
M.A.CrankeBuueM. BiH po3risgae  KOHKYPEHTOCTIPOMOXKHICTh —MIANPHEMCTB  SIK
CHCTEMY YOTHPbOX CTPYKTYPHHX €JIEMEHTIB, SIKi BIUTHBAIOTh Ha 3arajbHE CePeOBHIIE
Ta B3a€MOJIIOTH 13 KOHKYPSHTHUM CEPEIOBUILEM.

Mogens BH3HAYa€ KOMIIOHECHTH KOHKYPEHTOCIPOMOXHOCTI Ta BKa3ye Ha
MPUYMHHO-HACITIIKOBI 3B’ SI3KM MK HUMHU. Y MOJIEINI MPECTABICHI IPUYUHH, HACTIIKH
Ta IHCTPYMEHTH, OCKIIBKH MOTOKH CTAHOBISITH KOHKYPEHTOCHPOMOXHICTh Ha PHHKY
(axTopiB BHPOOHHMITBA Ta KiHIEBUX TOBapiB. DopMyBaHHS KOHKYPEHTOCIPOMOXK-
HOCTI MiAMPUEMCTBA Tiepeadayae MoCTiiHi, HABMHUCHI Ta IUTAHOBaHI Hii IIOJI0 OKPEMUX
WOTO TMiJCHCTEM 3 OISy Ha B3aEMHI 3BOPOTHI 3B’s3KM. B pamkax Mopeni
KOHKYPEHTHHI TOTEHIial € BHYTPINIHbOOPTaHI30BaHUM JDKEPEIIOM KOHKYPEHTHOT
MepeBary, 0 BH3HAYa€e OT0 OCHOBHI IIapaMeTpH: TUI, PO3MIp Ta HOCTIHHICTS.

Kommanii, mo0 BWXHTH 1 3adumartiucs B Oi3Hecli, IMOBHHHI MaTH MOXJIHBICTH
MPOTHO3YBaTH Ta TOYHO OIIHWTH iXHIO CHUTYyaIlito. BoHW TOBHWHHI IiATH €)EeKTUBHO i
MaTd 3JaTHICTb PO3BHBATHUCS B MOCTIHHO MIHJIMBOMY CEpEIOBHIIl Ta IOCTIHHO
MpUiMaTH pilleHHs OO0 CTPYKTYpHUX 3MiH. lle (akThuHi neTepMiHaHTH HE TIIbKH
BIDKWBAHHS KOMIIaHII Ta BiTHOBJICHHS pPIBHOBard B YMOBax HECTaOUILHOTO cepe-
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JIOBHINA, a i (hOpMyBaHHS HOTO AMHAMIYHUX IUIAHIB JJsI 3a0e3MeueHHs 11 TIIaBHOTO Ta
e(peKTHBHOTO (hYHKIIOHYBAaHHS, OTPUMAaHHSI KOHKYPEHTHHX IIepeBar Ta IMOJAJBIIOrO
PO3BHTKY.

l'onoBHe a1t OyIb-SKOTO TIANPUEMCTBA — 1€ CTBOPEHHS Ta MIATPUMKA Pi3HUX
«HABUYOK», SIKI CTBOPIOIOTH IXHIO KOHKYpPEHTOCIIPOMOXKHICTH 1 € OCHOBOIO iXHBOT
cTparerii. Benwke 3Ha4YeHHS TpW MBOMY Ma€ piBeHb Ta MPOdiah BHPOOHHUUOTO
TOTCHITIANY.

11106 OyTH ycmilIHMM Ha PUHKY, MiANPUEMCTBO 3MylLIeHe e()eKTHBHO BUKOPHUCTO-
ByBaTH CBOi (iHAHCOBI, MaTepialbHI Ta JIOJACHKI PEeCypCcH Ta aHai3yBaTH WOTO
cepenoBumie. lle mpW3BOAWTH A0 TOTrO, IO MIANPHEMCTBO B TIPOIECi PO3BUTKY
NPOJOBXYBaTHME PO3BUBATH Ta aAaNTyBaTH (QYHKIIT, 1T, Il Ta METOM YNPaBIiHHS
JI0 KOJIMBaHb yYMOB JI0 BHCOKOKOHKYPEHTHOTO PHMHKY. KOHKypeHTHE MiANpHEMCTBO
3/1aTHE THYYKO i KOPHCHO Q/IalTyBaTHCh 1O 3MiH YMOB ekcruryararii. Cy4acHi Teopii
KOHKYPEHTOCIIPOMOXKHOCTI IIANPUEMCTB ITiJKPECIIOIOTh 3JaTHICTh BUKOPUCTOBYBATH
HasiBHI 3HaHHS Ta HaBWYKW. [lOCTiIHHI KOHKYpEHTHI IepeBard Ha pHUHKY 3abesrie-
9yIOThCS THM, XTO MAa€ PIAKICHI PECypcH, sKi BaKKO HACTIIyBaTH, Ta HE MAalOTh
3aMIHHUKIB Ha PUHKY.

Ooixycuncoka Bikmopia
TepHONNBCHKHI HallIOHAIBHUI €KOHOMIYHHH YHIBEPCHUTET

3OBHIINIHBOEKOHOMIYHA AIAJIBHICTD HIAIIPUEMCTB
HA PUHKY BUPOBHUITBA MEBJIIB

VY cy4yacHMX yMOBaxX TOCIIOAApIOBaHHS NPAKTHYHO BCl Cy0’€KTH TOCIOAAPCHKOI
TUSTTBHOCTI  YKpaiHu, MPOAYKINSI SKUX KOHKYPEHTOCIPOMOYXKHA, MAlOTh MOXMJIUBICThH
BUXOJy Ha CBITOBWH pHHOK. [lolIyk HOBHX 3apyOi’KHHMX PHHKIB i MOKJIMBOCTEH, sIKi
BOHH BIJIKPHBAIOTH IE€pe YKPAaiHCHKUMHM ITNPUEMCTBAMH, 301IBIIEHHSI €KCIIOPTHUX
oTieparliii BIUTMBA€E Ha MPOIIEC OPTaHi3allii 30BHIITHEOSKOHOMIYHOT JTisSTBHOCTI.

30BHINTHHOCKOHOMIYHA [ISTIBHICT MIAMPUEMCTBA TTOB’sI3aHA 3 TPHAHATTIM
pIlICHHS [IOJ0 BUXOJY HA 30BHINIHIH PHUHOK, 3A1HCHEHHSM EKCIIOPTHO-IMIIOPTHHX
orepaii, onepaniii HayKOBO-TEXHIYHOTO 0OMiHYy, BUpOOHHYOT Koomnepaii. 3aificHeH-
HS TAIPUEMCTBOM 30BHIITHEOCKOHOMIYHOI JisSUTBHOCTI OB’ si3aHe OaraTthMa (hakTopa-
MU, TaKUMH K HasBHICTh MPOAYKTY, TEXHOJIOTI], CHDOBUHH, BUPOOHHYHX IOTYKHOC-
TeH, sKi MOXYTb OyTH 3alpOIIOHOBaHI 1HO3EMHHMM CHOXHBa4daM. [l TpUHHATTS
pillieHHsT T0A0 BUOOPY TOI YW iHIIOT (OPMH 30BHINTHHOEKOHOMIYHOI MisUTHHOCTI
HeoOXiTHI focTaTHI (hiHAHCOBI, BUPOOHMI, IFOACHKI pecypcwn [1].

Oprasi3ailisi 30BHIIIHBOCKOHOMIYHOT TISUIBHOCTI — Jy’K€ CKJIQJHA Ta KIOMITKa
pobota. Sk cBimuaTh DOCHTIIDKEHHS HAYKOBINB, BOHA BHUMAara€e OMPAIIOBAHHS TaKHX
MATaHb, K KOH IOHKTYypa PUHKY, TIOTEHINIATBHI IMOKYIIII Ta MPOAAaBIli, BCTAHOBJICHHS
JJIOBUX KOHTAKTIB 3 HUIMH, IIPOBE/ICHNX TIEPEroBOPIB, MiAMICaHHs yroj Ta iHme. Tomy
Juist epextuBHOTO KepiBHuuTBa 3EJ] Ha piBHI MiANpHEMCTBA, HEOOXiHA a/JleKBaTHA JI0
YMOB HOTO poOOTH CTPYKTYpa yIpaBIiHHS.
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Punox MeOniB B YKpaiHi XapaKTepH3yeThCsl BEIMKOIO MICTKICTIO Ta JUHAMIYHUM
3pocTtaHHsAM. TOMy BiH € HaJ3BHUYAHHO MPUBAOIMBHUM JJI ONEPATOPIB i, BiAOBIIHO,
Mae TUHAMIKY JI0 3pOCTaHHS KiJTbKOCTI KOHKYPEHTIB.

MeGuneBuii piHOK Y KpaiHU NepeXUBaB KiIbKa MaiHb i 31eTiB. 13 2004-ro 1o 2009
pOKy BiH BHpic OykBaJbHO BTpHuYi. [IpoTe mHpupicT mpoxakiB 3MIiHHMBCS KpPHU3O0IO.
Kapruna moBToproetbes 1 HuHi. 2014-2015 poku cranyw 9u HE HAHCKIATHIIIAMUA JIJIS
BiTYM3HAHUX BUpOOHHKIB. [licnms anekcii Kpumy i BificbkoBux miii Ha CxXomi KpaiHu
MeOJIeBUKN BTpartwim npubmmsHo 20% puHKY 30yTy. 3aBMep i BHYTPIIIHIH PHHOK —
E€KOHOMIYHA KpH3a MijIipBaja KyIiBeIbHy CIPOMOXHICTD YKpaiHiiB. Jlomaite 10 boro
i To# (hakT, MO Maike YBEPTH MiAIPUEMCTB, IO BUPOOIIsiE MeOITi, eKCITOpTYyBana CBii
ToBap 10 Pocii. A Bix cniBnpani 3 P® 0araro xTo 3i 3p03yMUINX NMPHYHMH 3MYyLICHUN
OyB BimmoBuTHCs. 2016 pik MuUHYB /111 MeOJaeBOro Oi3HeCy ITij 3HAKOM INEPEeOCMHC-
neHHs BupoOHuITBa. [lompu Te, MmO o00CAT TPOMYKINT 37eOiIBIIOTO CKOPOTHBCH,
KyIliBeJIbHA CIIPOMOJKHICTH cTana 3pocratd. Yepes 3pocraHHs Kypcy nmonapa CIIA
yKpaiHIi 3MyIIEH] BiIMOBIISITUCS BiJl IMIOPTHHX MeOJIiB, BiJIaBIIM NEpeBary BiTUM3-
HAHOMY BHUpOOHWKY. Ilin dWac 3arambHOTO TaaiHHSA MPHOYTKY 0araTo MMiIIpHUEMIIB
CTaJI0 MOJICPHI3YBAaTH BHPOOHUIITBO, OCBOIOBATH HOBI TEXHOJOTII Ta PO3IIMPIOBATH
JHIAKY NpoAyKHii. YHACHIZOK IOro MeOIi cTaiy OUIBII KOHKYPEHTOCHPOMOKHUMH,
IO TAKOX IMiJBHUINMWIO TMOMHUT. Y MiACYMKY BITYM3HSHHHA BUPOOHUK BiJBOIOBaB Y
IMITIOPTHOTO YaCTKY MPOJAXKiB Y CEPEIHLOMY Ta HIYKHBOMY ITIHOBHX CerMeHTax [2].

CrorosHi MeOneBUid pUHOK YKpaiHU NpecTaBisie TOHAA 3 THCSYl MiANPUEMCTB.
€ i Ti, XTO MpaLoe «B TiHI», yBa)KalO4n 3a Kpallle He BUTpayaThcs Ha po3poOKH, i B
KYCTapHHUX yMOBaxX KOITIOIOUN TOMYJISIpHI Mojeni Benukux (aldpuk. 3araiom xe
3HaYHy 4YacTKy PHUHKY 3aiiMaroTh BHPOOHUKH, SIKI POKAMH 3aBOMOBYBaIH IOBIPY
criokuBaya. 3-momMix HuUX kommaHii «Enpan», MERX, «Crepx», LIVS, «['epboop»,
«Kyxuu YkpauHsl», « JKMU-MeOeIb» Ta iH.

Sk 6aunMo, y HaIrii kpaiHi € 9uMaro KOMIaHiH, siIKi MOKYTh TiTHO KOHKYPYBaTH
3 iHO3eMHUMH BUpoOHHKaMu. CBOIM KJli€HTaM BOHU MOXYTh 3allpOTIOHYBATH HE TiJIbKA
BIJIMiHHY SIKiCTh, & ¥ JIOSUTbHI I[IHA. A B yMOBax (hiHAHCOBOI KPU3H JJIs CIIOKUBAYa IIe,
Ma0yTh, HAWBAXIIUBIIII YMOBH.

Js 3a0e3nedeHHsT KOHKYPEHTOCIPOMOXHOCTI TiANPUEMCTB Ha 30BHIITHHOMY
PHUHKY NOTPiOHO BUKOPHCTOBYBATH 3aCO0H OLIHKH e€pEKTHBHOCTI CTpATeTil 30BHIIIHBO-
€KOHOMIYHOI MisUIbHOCTI i BXXHMBATH 3aXOJiB, sIKi OyZyTh BpaxOByBaTH BHYTPiLIHi
MO>KITUBOCTI TIITPUEMCTB T4 PHHKOBI YMOBH, B SKHX IM JOBOAHMTHCSA (YHKIIIOHYBATH.
JloBeneHo, 1m0 yI0CKOHAJIEHAa METOANKA CTPATETiYHOTO PO3BUTKY IMiANIPUEMCTB Iepe]-
0avae OLIHKY JOCATHYTHX 3HaueHb NMOKA3HMKIB Ta IX MOPIBHSHHS i3 3aIUIaHOBAHUM
MiTHOBMM TIOKa3HWKOM Ha KOXHIM cTamii iHTepHamioHawmi3amii Oi3Hecy, a TaKox
PO3po0IIi HEOOXiTHUX ONTUMI3AIliHHIX 3aXO0/iB.

VYkpaiHChKi mignpreMcTBa BUpOOHHKKM MeOJIiB IPU BUXOAI HA 30BHIIHIH PHHOK
MOTPeOYIOTh TOMOMOTH 3 OOKY ypsimy. J[ist 3a0e3neueHHs] KOHKYPEHTOCTIPOMOKHOCTI
BITYU3HSHOI MeOJIeBOI MPOMYKINT MOMIIBHO 3alPOBAJUTH 3aXOIH, SKiI TMOJSATAIOTH Y
HaJIaHHI TUTBT JUI1 MeOJCBUX MiJOPUEMCTB; cepTUdiKalil i 4acTKOBIH epikaBHii
MATPUMII e(PEKTUBHUX EKCIOPTOOPIEHTOBAHUX MPOCKTIB, IO IMiJBUINUTH JOBIPY
3apyOiXKHUX 1HBECTOPIB; CTUMYIIIOBAaHHS IiJNPUEMCTB JO BUXOAY Ha MiXHApPOIHI
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PHUHKH 3 MPOTO3UIIEI0 BUCOKOSKICHOI KOHKYPEHTOCTIPOMOXKHOT MPOIYKIIii, sIKa BiHO-
BijlaTUMe MiKHApOJIHHUM CTaHIapTaM. 3MIHCHEHHS IUX 3aXOJiB JaCTh MOXJIUBICTh HE
TITBKA HApOCTUTH OOCSTH BHUPOOHWITBA Ta peajisallii, aje ¥ 9acTKOBO PO3B’sA3aTH
OCHOBHI IIPOOJIEMH ITiATPUEMCTB MEOJICBOT IPOMHUCIIOBOCTI.

Cnycok BUKOPHCTAHMX JKEPe:

1. I'pedensauk O.I1. OcHOBH 30BHIIIHBOEKOHOMIYHOT JISTIBHOCTI : minpyyHuK. K.:
LenTtp HaBu. 1—pu, 2014. 384 c.

2. Mebnesuii 6i3nec B Ykpaini. URL: https://gordonua.com/ukr/news/business/-
meblevij-biznes-v-ukrajini-osoblivosti-natsionalnogo-rinku-196595.html (zata 3BepHeHHS:
08.03.2019).

Oxnanoep Muxaiino, Cupomwk Hamanin
Onecbkuii HAIlIOHATBHUN TIOMITEXHITHAN YHIBEPCUTET

MPOBEJEHHA ®OKYC-I'PYIl IK OCHOBA MOJIEPHI3AIIII
MAPKETHHI'Y HIATIPUEMCTB HA PUHKY B2C

MapKeTHHIroBe JIOCITI/DKeHHS Tpoxoawno Ha 06a3i  ceHcopHoi nabGoparopii
mignpuemctBa «l[labo» 3a KBOTHOIO JETEPMIHOBAHOI BHOIPKOIO, TOJOBHUMHU
O3HaKaMHU 5KOI OyJHM: YacTOTa BXKMBAHHS, PIBEHb JOXOJY, CTaTh (irpHUCTE€ BHHO
BBaXXA€ThCS KIHOUMUM HAMOEM). MeToJIoM, 3a SIKUM MPOBOIMIOCH JTOCIIKCHH, Oya
¢dokyc-rpyna (mposeneno 11 dokyc-rpym).

Merta mocTiKeHHsI: BU3HAYUTH CTYIHb 33JJOBOJICHOCTI CIOXKHBAYiB irPHCTUMH
BuHamMu TM «I11ab0» B OPIBHSAHHI 3 PUHKOBHMH TIPOYKTAMUA KOHKYPECHTIB.

[inpoBa ayautopis: xkinku (75%) Ta yonoBiku (25%) y Bini 21 — 45 pokis.

Bceboro ommrano 125 ocib, npu mpomy 95 3 ycix omutaHmX — KiHKA Ta 30 —
YOJIOBIKH. METOMOIIOTIS TOCIIIKEHHS TTOMIIACTECS Ha 4 eTanu:

[TepeBakHy OLTBITICTh B ONMMUTYBaHHI CKJIaMay sKiHKH BikoM 10 30 pokiB (35,2%),
JKiHKH Bif 35 — 45 pokiB (28,8%) Ta wonosiku 30 — 45 pokis (13,6%).

3a ciMmeliHuM ctaHoM: 52% — 3Haxomwiuch B mutodi, 40,8% — B akTHBHOMY
nouryky, 7,2% — 0ynu BIOBaMU/BIIBLISIMH, PO3ITYYCHUMH, KHIIH OKPEMO.

3a piBHeM ocBiTH: 71,2% — manu BUIIY OCBiTY (OIHY, ABi 1 T.X), 23,2% — 111€ He
3aKiHYHMIIM HABYAHHS y 3aKJIaJjaX BUIIOT OCBITH.

3a piBHeM 10x0MiB: ¥ 58,4% — cknanas monan 5000 rpuBeHb Ha TIOAMHY CiM'T, a 'y
35,2% — Bin 3000 no 5000 THcsY Ha JITOIUHY CiM 1.

AHaTI3yI0YN PECTOHCHTIB 32 YacTOTOI0 BXKWUBAHHS ITPUCTOTO BHHA, MOXHA
CKa3aTH, 0 36% BKHUBAIOTH HAIil HE MCHII YAM OJMH pa3 Ha Micslb. 23,2% — TiJdbKH
Ha cBTa, 18.4% — oauH pa3 HA THXKICHD.

lonoBHUM KpuTepieM y 68% pecroHIEHTIB OyB TIO3UTUBHUI JTOCBI] BXXUBAHHS, B
41,6% - mnopama Koyer 4yu Apy3iB, nmo 24% Bignamu 3a NPUHHATHY ILIHY Ta
TIOMYJISIPHICTD BUPOOHHKA.

3a manumu anketn 61,6% pecnoHaeHTIB obuparoTh TM «Illabo», 32,8% — mo
BriooOu Asti, prosecco, 24,8% — xymryote TM «®paniy3sknii Oynbsap», 20,8%
BiJIatoTh repeBary TM «ApTeMiBChKe».
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BinmbmricTe pecrmoHIeHTIB He pO3yMIIOThCS Ha BUI ITPUCTHUX BHH, IIe MOXe OyTH
OB’ 513aHO 13 MaJIO0 00I3HAHICTIO B aJIKOTOJIi a00 3 HEBIAMOBITHICTIO COJIONY B HAIOI.

BusHauuBIIN CTYIHE 337J0BOJICHOCTI CIOXKHBadiB irpucTuM BHHOM TM «I1labo»
Oiyie HaMBCOJIOKE, B TIOPIBHSAHHI 3 MPOAYKTAMH KOHKYPEHTIB, MOJKHA TIOOAYNTH, IO
JIAHWA 3pa30K OTpUMaB HAWHWKYI Moka3HUKW. Jlimepom rosocyBaHHsS craia TM
«Opnecca».

IIpoBenenns Gpokyc-rpymnu. '0JIOBHUMY MATAHHSAMHU OYJIH HACTYITHI:

1. Slk Bu BBaxkaeTe, 4M € Pi3HUIA MK ITPHCTHM BUHOM Ta IIaMmaHchkuM? Slka?

2. Ha Bamy aymky, 3 4uM TOB’si3aHa HEBEJIMKA KUNBKICTh BXXHBaHHS JaHOT
TPOTYKIIii?

3. BkaxiTb miJ] SKUM HOMEPOM 3HaxoAuTbCs mponykuist TM «I11ab6o»? Yomy?

4. SIxi BpakenHst Bu BigquyBanu kymryroun yerBeptuii 3pazok? (TM «I11abo»);

5.UYn mnomoGaethcst Bam ymakoBka irpuctoro BuHa TM «IllaGo» Oine
HamiBcosonke? Yomy?

64% onuTyBaHMX HE 3HAJIM B YOMY pI3HHWIS MDK ITPUCTHM BHHOM Ta
MaMIIaHCHKUM, JTHIIe 36% — BKa3aJy BipHO. Pi3HUITIO MK UMW HamoOsSMHU BOAYaIOTh
(panIy3pki BUpOOHHWKHM HAIOJATAI0OUM Ha TOMY, 1o Ha3By «lllamMmaHcbke» MaroTh
MpaBO HOCUTH TIIBKK Ti iTpUCTI BWHA, SKi BHUPOOJICHI Ha TepuUTOpil (paHIry3bKOl
nposinmii [[ammank.

31e01IBIIOr0 KYIYIOTh iTpHCTi BUHA JIMIIE Ha CBATA, @ 0COOIMBO HAa HOBHH DIK.
Ie moB’s13aHO 3 BIACTHUBOCTSAMH MPOAYKTY, SKIIO HAPHUKIIAT TIOPIBHIOBATH ITPHUCTE Ta
3BHYAiHE BHHO, TO OCTAHHE Oy/e KOPHCTYBATHCh OLUIBIIMM IOMHTOM, Yepe3 Te, IO
WOro MOXKHa MOBTOPHO 3aKOPKYBaTH, YOO HE CKaxeml mpo irpucte. Yepes meit xe
(akTop, A TAaHOTO TOBAPY, HEOOXIAHA Benmuka kommaHis. 1lle oHier0 TpUYUHOIO € Te,
0 He KO’KHA KIHKa B 3M031 BiJKOPKYBATH ITPUCTE BUHO CAMOTYXKH, TOMY CAMOTHI 9H
OyIly4H B KOJICKTHBI JKIHKH CKOpIIlIe BIIMOBIIATHCS B/l TIPOAYKTY.

Tinbku 16% pecroHCHTIB BiIMITHIIA BIpHO 3pa3oK, SIKUH MPUXOBYBaB 3a COOOIO
TM «lllabo» (werBepTwii). Bei iHII omuTaHi BKa3aJd HA Ti TO3WINI, AKi Ha IXHIO
JIyMKY, Malli HaWIIIII OpraHoJeNTHYHI BiacTUBOCTI. Ile CBIAYUTH Mpo JOSUTEHE
BIIHOIIICHHS IO KOMTIaHii cepe]] CII0KHBAYiB.

Ha 4-¢ muranHs BimmoBiab Oysia HACTYITHOIO: apoMar 3aHaJTO HACHUYCHHH, SK y
KOHBSYHOI NPOJYKIIT, TOMY i HE3p0o3yMuIHi 1yl crioskuBada. Cmak Olibllle HaraayBaB
HaliBCyX€ aHDK HalliBCOJIOJKe irprcTe BUHO. Koperyrouum oTpumani pe3ysbTarty,
MOCTABMBIIY TEXHIYHE 3aBIAaHHS HA BHUPOOHUIITBI, MOXHA 3MIHHTH BiJHOIICHHS
PECIIOH/ICHTIB JI0 JAHOTO TOBapYy.

Binmosigaroun Ha 5-¢ MHUTaHHS PECHOHACHTH BKAa3ajd, IO KOJIp OOpaHWid s
JTAaHOi TIPOMYKINT HE Jy)Ke aCOIIIOEThCS 3 OpCHIOBUM HAIMOEM (TIOMapaHYCBHIA), Ta
HaBeJH TPUKJIATN BIAIOTO BapiaHTy: irpucte BuHO [Ilabo OproT (30510THIA), irpHCTe
BuHO [11abo HamiBcyxe (OJIAKUTHUI) 1 T.iH.

HactymHnM KpoKOM IOCIHIIKEHHS CTajl0 BUHAWICHHS ONTHMAaIBHUX OpPTaHOJICTI-
TUYHUX BIIACTUBOCTEH MPOMYKIii. 3MIHMBIIM CKJIaJ COJOAY Ta apoMmar HPOIYKIii, B
JICKITbKOX BapiaHTaX, BUHHKIA HEOOXIHICTh B TPOBEICHHI JOIATKOBHX CIIITUX
nerycramisx. Haiikpamuii 3pa3ok Ha JYMKY PECHOHICHTIB OYB PEKOMEHAOBAHHM IO
BIPOBA/KCHHSI HA BUPOOHUIITBI.

Ha ocHOBI mpOBEACHOTO MOCHIIKCHHS pPO3POOJICHO pPEKOMEHIALii 00
TIPOCYBAHHS OHOBJICHOTO 3pa3Kka Ha PHHOK BUHOPOOHOT IPOIYKITii.
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Ilanacenxo Onena, bonkeaoze Hamanisn
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

OCOBJIMBOCTI YIIPABJIIHHA MEPEXKEBUMHU KOMITAHISAIMUA
Y I''1IOBAJIBHOMY ITPOCTOPI

JlocmipkeHHST MEpEeKeBUX KOMITaHIi Brepine 3’sBHIMCH y TICHXOJIOTIT Ta COLIO-
JIOTi1, a BXE 3roJIOM i B €KOHOMIYHHMX HaykaX. MepekeBi KOMMaHii SBISIOTH COOO0I0
CYKYITHICTh (ipM abo ChHeriamizoBaHUX OJWHHIb, TiSUTBHICTH SKHX KOOPIHHYETHCS
PUHKOBAMH MEXaHI3MaMH 3aMiCTh KOMaHJIHUX METOMiB. BOHH BiNOBITal0Th BUMOTAM
CY4aCHOTO CEepPEIOBHUIIA.

3a ominkamu ¢axiBmiB, y CIIA HamidyeTbcss ONHM3BKO THCSYI MEPEKEBUX
KOMITaHi#, a 0 BCbOMY CBITY — HE MEHIIIE TPhOX THUCAY. Yepe3 5KOPCTKY KOHKYPEHIIII,
MepexXeBi KOMIIaHIl pilko HisAThCs iH(opMalli€ro mpo CBOX poOOTy, BOHH OOSThCS
BTPATHUTHU CBOIX JUCTPHUO FOTOPIB i MOKYIIIIIB.

CBiTOBHI MepeKeBHiA Oi3HEC OIiHIOEThC TproOII3HO B 150-200 Mup mon. CLIA.
Haiibineri koproparii MaroTh 060poT Big 5 10 9 mupxa noa. CHIA Ha pik [1].

B Takmx KOMIIaHisfX ICHyE TaKWUH THI MIJIETINX, SAKi HEe € oQimidHAMEI
TIpaIliBHUKaMH, aji¢ BBOKAIOTHCS TOJIOBHUMH €JIEMEHTaMH B POOOTI KOMITaHIH, TaK SIK
BUKOHYIOTH 1i OCHOBHY I[UJIb — MPOJaXX TOBAapiB Ta MPOCYBAHHS KOMIIAHIi Ha PUHKH.
Taki mpariBHUKYA Ha3WBAIOTHCS AUCTPUO foTopamu. Hanpukian, B kommaHii Amway B
CIOA Taki yuacHmkm Oi3Hecy HazmBaitoThcst IBO (Independent Business Owner —
He3aJIeXXHUH BacHUK Oi3Hecy), B Ykpaiuni — HITA (Hesanexwi [Tignpuemui Amway).

[Ipu ympaBIliHHI TaKUM THUTIOM KOMITAHIH MOJJIMBO BHIUINTH HACTYITHI TICpEBarH:
aJIaNTUBHICTh IO YMOB, IO 3MIiHIOIOTHCS, KOHIICHTpAIli] Ha YHIKAIBHUX MpPOIEcax,
ICTOTHE CKOpPOYEHHS BHUTpAT, HU3bKWHA PIBEHb 3aHHATOCTI, 3aMydeHHS IO TisTBHOCTI
HaWKpalux napTHepiB. Pa3oM i3 THM iCHYIOTB 1 HEIOJIIKH: KOHIIEHTpPALlisl Ha KIIFOYOBUX
MOMEHTAaX, a He Ha 0araTOIUTAHOBY KBaJi(iKaIlilo 3arajJbHOro Mpodisio, MOPYIICHHS
OpTraHizallifHUX MPUHLMITB CETMEHTYBaHHS 1 MOJYJIIOBAaHHS, 3aJIEKHICTb PE3yJbTaTiB
BiJl KaJpOBOTO CKJIady, HEMOXKIHBICTh MIATPUMYBATH MiAJCTIMX MAaTepiajibHO Ta
COIliaJTbHO, HEBU3HAYEHICT B IUTAHYBAHHS [T yCiX dieHiB [3].

Buxoasun 3 BUIE3a3HAYCHOTO, MOXHA BHIUIMTH KiJbka 0COOJIHMBOCTEH
YIPaBIiHHI MEPEKEBOIO KOMITAHIEIO:

1) HeoOXiAHICTh YCBIOMJICHHS TOTO, IO 3arajibHa MeTa MOXKE OyTH TOCATHYTa
KOYKHUM OKPEMHM yYYaCHHKOM (IUCTPUO FOTOPOM);

2) miaTpUMyBaTH JOOPOBIUIEHHUN XapakTep 3B’ s3KiB MIXK yYaCHHUKaMH MEPEexi;

3) ciiakyBaTH 3a BiJIIOBIJAIBHICTIO TUCTPUO’FOTOPIB 32 JOCSTHEHHS KiHLEBOT
IiJTi, 10 3000B’SA3y€ 1X, TP MOBHIH X CAaMOCTIHHOCTI, IOCTIHHO B3aEMOISITH OJUH 3
OJTHUM;

4) yHIKalbHUH MHOXWHHHH XapakTep B3a€MOJiN, J¢ KOKEH yJaCHUK MOXKE
6e3mocepeIHbO BCTAHOBIIIOBATH KOHTAKTH 3 IHIIUMHU YYaCHUKAMHU.

Crti BU3HAYWTH, IO YIPABIiHHSI MEPEKEBUMHU CTPYKTYpaMHU Tiepeadadae mociti-
JIOBHE BJOCKOHAJICHHS Ta aJaNTallil0 IHCTPYMEHTapilo yNpaBIiHHS B 3aJISKHOCTI Bij
etamny ix (OpMyBaHHS, PO3BUTKY, PiBHS TOCIHOIApIOBAHHS, Ha SKOMY 3IIMCHIOETHCS
¢dbyHKITIOHYBaHHS, a Takoxk crenudiku ydacHukiB [2]. Tak, 30kpema, Ha eTari CTBO-
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PEHHSI MEPEKEBOT KOMIIaHIi OCHOBHIMH MUTAHHIMH, [0 BHPIMIYIOTHCS, € CKOPOUCHHS
Ta ONTUMI3allis BUTPAT YIACHUKIB, TUBEPCHDIKAIIS TiSUTBHOCTI, PO3ITUPEHHS CETMEHTY
PHUHKY Ta 3aKpilJICHHS Ha HhOMY, a TaKOK (JOpPMYBaHHS Ta HAPOIUIYBAHHS MEPEKEBOTO
MOTEHIIany, Mo 3abe3nedyBaTUME 3POCTAHHS PIiBHSA KOHKYPEHTOCTIPOMOXHOCTI Ta
KOHKYPEHTOCTIHKOCTI KOMIIaHil.

OTxe, Ha CHOTOAHINTHIN eHb icHye Oinpme 5000 yCHinrHIX MepeKeBUX KOMIIa-
Hill y 125 kpaiHax CBIiTy, SKi BUKOPHUCTOBYIOTh MEPEKECBHI MapKETHHT. B KoMmaHisIx
KITBKICTD CHIBPOOITHUKIB CKJiazae Oyu3bko 20 MINBHOHIB, 4yepe3 Mepexy IpocyBa-
FOTbCS 25 THCSY HallMEHYBaHb MPOAYKTIB 1 mociyr. CaMe TOMy, CIIHPAIOYHCh Ha
BHIIIE3a3HAYCHE, MOJKHA CTBEP/DKYBATH, IO YIPABIiHHSI MEPE)KEBUMH KOMMIAHISIMH Y
r1o0aJbHOMY MPOCTOPi HE € HOBHM Ta Ba)XKHM 3aBJAaHHSM, SKAM BOHO 371a€ThCS Ha
NEepIINN MOTIIsA.

Ilepesiik BUKOPUCTAHUX IZKEpeT:

1. Bon Eiiken [Ix. /[neBHuk cereBuka. M.: Anbruna [Tabmmmeps, 2010p. C. 17-23.

2. CasenneBa H. Ipaktuku TypOOTH Mpo cebe B opraHi3allisx MpsSMUX MPOIaxKiB.
Coyionoziunuii sxcypuan. 2013p. c. 22-38.

3. Tpodanosa T.I'. Ilnrocu Ta MiHYyCH CHCTEMH MEpPEXEBOTO MapKeTHHTY. [Torisin
3HU3Y. Exonomika. @inancu. Ilpaso. 2015. Ne 3.

Henax I'anuna
TepHOMILCHKNH HAIOHATLHUN €KOHOMIYHHUHA YHIBEPCUTET

BPEHI-JIIJEPCTBO SAK ®AKTOP INIABUIEHHA
KOHKYPEHTHOCITPOMOXKHOCTI KOMITAHII

CyvacHMi nepexii 1O eKOHOMIKH HOBOTO THITYy 3HAMEHYETHCSI 3pOCTaHHIM PO
HeMarepiaJIbHUX aKTHBIB opraHizauii. OgHOYAacHO Bce OLTBIIOI 3HAYYIIOCTI B CTpare-
TiYHOMY ycmixy Oi3Hecy HaOyBae B3ae€MOIis 31 CHOXHBAadeM, YIPaBIiHHSI OpEHIOM,
pPHHKOBE 3HaHHJ. Blcoka HacHYeHICTh PHHKIB TOBapaMH IOPOKYE 3POCTAHHS
KOHKYPEHIIT 1 3MyIIlye BUPOOHUKIB BUPILIyBaTH MPOOJIEMY KOHKYPEHTOCIIPOMOXKHOCTI.

B ymoBax HecTiiikol KOHKYpEHTOCIIPOMOXKHOCTI JUIsi KOHKPETHHX OpraHizallii,
TaK Y¥ iHaKIIe, MOTPIOHO BU3HAYCHHSI IHCTPYMEHTApPI0 IS TiABHIECHHS X KOHKYpPEH-
TOCHPOMOXKHOCTI Ha PUHKY. OJHHM 3 TakMX IHCTPYMEHTIB € OpeHIWHI, HAsBHICTb
SIKOTO BUMarae BiJ opraHizanii ¢popMyBaHHs BIaCHOI OpEHANHIOBOI TOJIITHKH.

Bpenn nomomarae KoMIaHil BUPIITUTH TakKi 3aBIaHHS TPU MPOCYBaHHI TOBapy Ha
PHHOK:

— imeHTH}IKYBaTH (I3HATUCS) TOBAp NPH 3raTyBaHHI;

— BIJPI3HUTHUCH BiJl KOHKYPEHTIB, TOOTO BUIUIATH TOBAp i3 3arajJbHOI MacH;

— CTBOPHTH B CBIJIOMOCTI CIIOXKHBa4iB NMPUBaOJIMBUI 00pas3, 1110 BUKIMKAE AOBIPY;

— chopmyBaTH MO3UTHBHI €MOTIii, TTOB’A3aHi 3 TOBapOM;

— TPUHAHATH PILICHHS NPO MOKYIKY 1 OTPUMaTH 3a/J0BOJICHHS BiJ NPUHHATOTO
PpileHHS;
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— chopmyBaTH TpyIy TOCTIHHUX IOKYIIIIB, SIKi aCOIIOIOTh 3 OpPeHIOM CBiit
croci0 XUTTS (MPUXWILHUKH Openay) [1].

3acTocyBaHHS KOHIICMIIi OpEHAWHTY Ja€ KOMITaHil HACTYyIHI KOHKYPECHTHI
nepeBar:

— OpeHI cTBOpIOE MpHUPOJHI Oap’epn Ha PUHKY (MOTO CErMEHTI) I HOBHUX
KOHKYPCHTIB;

— ICTOTHO TIOJIETIIYE KOMIIaHii-BJIACHUKY BWBIJI Ha pPHHOK CBOiX HOBHX
HPOJYKTIB;

— /103BOJISIE KOMIIAHIT aKTHBHO OCBOIOBATH HOBI HIllll pUHKY;

— B pa3i BUHUKHEHHS peaybHOI a00 MOTEHLIHOT 3arpo3u pHHKY, Ha SIKOMY Ji€
KOMITaHis1, OpeHy nae i qoJaTKOBHH Yac Il MPUHAHATTS 1 peaizaliii OuTbIT aJeKBaTHOT
cTparerii i J03BOJIsIE KOMIAHii OLTBII YCIIIIHO MEpeXXMBATH BaXKKi YacH Ha PUHKY 1
30epertr cBOI mo3uuii 0e3 0JAAaTKOBUX JOPOTHX PEKIAMHHMX KaMIaHii abo icTOTHHX
3HWKEHb I[iH Ha CBOI TOBAPH;

— JI03BOJIIE KOMTAHii 9ITKO JWCTAHIIIIOBATH CBOI TOBapHM HAa PUHKY Big
KOHKYPEHTIB y CBIZIOMOCTI CIIO)KMBadiB, 1 HapellTi, SIKIIO OpeHJ BXKE CTBOPEHUH 1
(yHKIIIOHYE, TO JUIsl HOTO aTakk KOHKYpPEHTaM IOTPIOHO JOCHTh 3HA4HI BHTPATH, SKi
JUTSL OUTBIIIOCTI 3 HUX MOXKYTh OYTH HETTOCHIIBHI;

— TIJICWIIOE MDKHapOJHY KOHKYPEHTOCIIPOMOXHICTH KOMIIaHii B yMOBaX €KO-
HOMIYHOI riro6ami3arii.

Hesakatoun Ha Te, MmO OpeHJ CHOTOMHI CTa€ HEBI EMHOI YacCTHHOIO
PUHKOBOTO JIIIEPCTBA, TEXHOJIOTIi OPEHIWHTY, OCOOJNIMBO BiANpanboBaHi Ha 3axoni B
OCTaHHI POKH, HE BHKOPHCTOBYIOTHCS BITUM3HSHUMH KOMIAHISIMH SIK €()eKTHMBHHH
3aci0 TiABHUINEHHS KOHKYpPEHTOCIPOMOXKHOCTI. be3 cTBOpeHHS CHIBHHX OpeHIIB, sIKi
TrapaHTyBalli O BHCOKHU pIiBEHb IEPEBarW CIIOKMBAYiB 110 BITYM3HSIHUX TOBAapiB i
MoCIyT, X BUpOOHHMKaM B yMOBaX KOHKYPEHIIiT, 110 MOCUIIIOETHCS, Oyae ayKe CKIaaHO
JOMOI'THCS YCIIIXYy HE TUIbKH Ha BHYTPILIHBOMY, aJle 1 Ha MI>KHApOIHUX PUHKAX
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2. Aakep [JI. Co3pmanme cwibHBIX OpeHmoB M.: MW3matembckuil  JoM
I'pebennnkoBa, 2003.

3. HosukoBa H.E. CoBpeMeHHbIE MAPKETUHTOBBIC TEXHOIOTUH B IPOJIBIKEHUN
ToBapa Ha peIHKE. CoyUanbHO-IKOHOMUYECKOE PA3GUMUe PecUOHA: ONbim, npooaemyl,
unnosayuu: Matep. IV MexayHap. Hayd.-pakT. koH. CMoneHck: OcTpoB cBOOOIbI,
2014. C. 55-63

4. Marn M.V, Roegner E.V., Zawada C.C. Price Advantage (2nd Edition). NJ.:
John Wiley & Sons, 2010.

5. Yohn D.L. What great brands do. The seven brand-building principles that
separate the best from the rest. NJ. 2014.

91



Hiycuyvkuit Bimanii
TepHOMTECHKUN HAIOHATLHUH €KOHOMIYHHHA YHIBEPCUTET

OIIHKA 1 BUBIP IIIHOBOI CTPATETTi MIAIIPUEMCTBA
MIPU BUXO/II HA MDKHAPO/IHI PUHKU

AKXTyaJIbHICTb ITHTaHb LIHOYTBOPEHHS OOYMOBJICHA MOTPEOOIO i IPHEMCTBA
BCTaHOBIIIOBATH OOTPYHTOBaHI IIiIHU Ha TPOMYKIIIO, IO JO3BOJIIOTH 3a0e3medyBaTH
TMIPUAHATHUHN PiBEHB MPOJAXKIB 1 OTPUMaHHS O4iKyBaHOTO MPUOYTKY.

CyuyacHa MapKETHHTOBA IOJIITHKA MiNMPUEMCTBA SBISIE COOOIO JIOCHTh CKIIAIHE
SIBUIIIE, OKPEMi MO3HIIIT SIKOi HEMOKIIUBO TOSICHUTH 3 TOYKU 30PY TPAIHILIHHOT €KOHO-
MigHOi Teopii. Tomy, mo 6e3 moOymoBH e)EeKTHBHOT MapKETHHIOBOI MOJITUKH I[iHO-
YTBOPCHHS HEMOXJIMBO €()EKTUBHO BIPOBA/XKYBATH pIillICHHS a00 3aKOHH JUIs
PO3BUTKY HaIllOHAJBbHOI €KOHOMIKHM. B maHmii yac psin nurane B cdepi opranizamii
PEKIaMHOT TiSTTPHOCTI HA MANPUEMCTBI 3aIMINAEThCS BiTKpUTUM. OJTHUM 3 MIUTaHb, SKi
HE BTPavyalOTh CBOEI aKTYaNLHOCTI, € aHalli3 MApKECTHHIOBUX IIIXOMIB Ta METOJIB
BU3HAUCHHS I[iH HA MiATPHEMCTBI.

Y po0oTi s TOCTaBHB Taki 3aBIaHHS: JOCHTIAWUTH MapKETHHTOBI CTparerii
MIHOYTBOPEHHS MIAMPUEMCTBA TIPH BUXOMI HA 3apyOiKHI PUHKH, PO3TJISTHYTH €Tamnd i
PiBHI I[IHOYTBOPEHHS 1 BUSIBUTH, 1110 came NOTPiOHO BpaxyBaTH npu GopMyBaHHi I[iH.

OCHOBHUMH TPUHIMIIAMHU IIHOYTBOPEHHS Ha 3apyOiKHMX PHHKAX € HACTYITHI:
IiHA TOBapy MOBHHHA OYyTH BHIIE HOTO COOIBapTOCTI, IiHA BU3HAYAETHCS MOKIIHBOC-
TAMH PUHKY, peali3allisi ToBapy 3a JaHOK I[IHOK MOBHHHA NMPUHECTH MaKCHMaTbHUMA
TPUOYTOK 3a TIEBHUI ITepio] Jacy.

OCHOBHOIO METOI0 I[IHOYTBOPEHHS B pHHKOBHX YMOBax € 3a0e3redeHHs
CBOEYACHOI Ta JIOCTATHBOI I[IHOBOT PEaKIii Ui TOro, MO0 OTPUMATH MaKCHMAaIbLHUMA
00CST MPOJaxiB 3 MiHIMAJIBEHOIO BTPATOIO NPUOYTKOBOCTI OJTUHULII TOBApY.

Jns 3amo6iraHHs 1 TOM SIKIICHHS HETAaTHMBHUX HACTIAKIB PUHKOBOTO I[IHOYTBO-
PEHHSI 3aCTOCOBYETHCS JCpiKaBHE pEryntoBaHHs. [lep)kaBHE PEryNOBaHHs 3IiHCHIO-
€TBCS NUIIXOM 3aCTOCYBaHHS AHTUMOHOIIOJBHOTO 3aKOHOJABCTBA, BCTAHOBIICHHS
MPaBWJI LIHOYTBOPEHHS, CHCTEMH OIOJaTKyBaHHSI.

LlinoyTBOpeHHsT Ha piBHI BHPOOHMKA TIOJISITa€ Yy BCTAHOBJICHHI I[IHM Ha
KOHKPETHHUI TOBap, BUXOMISYH 3 COOIBAPTOCTI HOr0 BUPOOHMIITBA Ta OTPUMAHHS MTEBHOI
BEJIMYHMHY MPUOYTKY 3 YpaxyBaHHAIM KOH IOHKTYpH pHHKY. OTOX MpoaHaIi3yeMO piBHI
MIHOYTBOPEHHS HA ITiAMPHUEMCTBI.

3aranbHa CTPYKTypa I[iHA B CYYaCHUX YMOBaX BUIJIAIA€ HACTYITHUM YHHOM.

Ha mepriomy piBHI BU3HA4a€ThCs LiHA BUPOOHMKA. BOHA CKIIANAETHCS 3 BUTpPAT
BHPOOHUIITBA (COOIBAPTOCTI) Ta MPUOYTKY BUPOOHHKA.

Ha napyromy piBHI (QopMyeTbcs BimmyckHa IfiHA, SKa CKIAHAE€TBCA 3 I[IHHU
BHPOOHUKA 1 HETIPSIMHUX MOAATKIB, M0 BKIIOYAIOTHCS B CTPYKTYPY IIiHH.

Ha tpetboMy piBHI CKIamaeThcs MPOJaKHA IiHA ONTOBOTO Tocepeanuka. s ii
BH3HAUYCHHSI JI0 BiAIyCKHOI I[IHU MOTPIOHO OJIATH BUTPATH MMOCEPEIHNKA, TTOB’ I3aHi 3
TPaHCIOPTYBAaHHSM, 30€piraHHAM, HABAaHTAXXCHHSIM, PO3BAHTAXCHHSIM TOBapy, HOTo
YaCTKOBOIO IepepoOKor0 (Hampukiam, po3dacoBka B OULIBII ApPIOHY YIAaKOBKY),
MPUOYTOK OTITOBOTO TTOCEPETHUKA 1 CTIIaueHI HUM HETPsIMi TIOJIATKH.
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Ha uerBeproMy piBHI BU3Ha4aeMo po3apiOHy wiHy. BoHa ckiagaerscs 3
TPOJIAXKHOT IIHA OTNITOBOTO TOCEPETHNKA TUTFOC TOproBa HanbaBka. Toprosi HamOaBKU
CKIIQJIAlOTBCS 3 BUTpAT 00iry, mpuOyTKy pO3IpiOHOTO TOCEepeqHHKa 1 HEMpSIMUX
MOJATKiB, sKi TOW crmatuB. [lpw 1BOMYy I[iHA Ma€ BiJIOBIAATH OYiKyBaHHIM
CIIO’KHMBayva i BUIMOTaM 3aKOHO/IaBCTBA KPaiHU Ta MDKHAPOIHUX OpraHi3alliid.

BapTto Bim3Ha4WTH, MO B CydyaCHHX yMOBaX IPH BCTAHOBJICHHI I[iH Ba)KIUBO
BiJICTe)KyBaTH AaKTUBHICTh KITIEHTIB 1 aHAJI3yBaTH BIiAXWJICHHS B IX TMOBEMIHII,
BU3HAYATH YacTOTy TIOKYIIOK, YCHIIIHICTh LIHOBOI MPOMNO3MLii, MOMyJSIPHICTE 1
CE30HHICTh TOBAPY, a TAKOK EKOHOMIYHY CHTYAIIFO B KpaiHi e TPOAAETHCS MPOTYKT.

JlocmiauMo MeToIN IIiIHOYTBOPEHHS.

Haii6inbm po3poOiieHnit BuTpaTHU METO/ IIIHOYTBOpEeHHs. BinnoBiaHo 1o mboro
MeTOoAy IiHa (OPMYETHCS HAa OCHOBI BCIX BUTpAT, SKi HE3aICKHO BiJ MMOXODKCHHS
CIHCYIOTBCSI Ha OJIMHHULIIO BHPOOy. ['0JI0BHA mepeBara 1ibOro MeToy B HOTO MPOCTOTI,
a TaKoXX B MOXKJIMBOCTI BCTAHOBHTH HIDKHIO MKy LiHH. Henomikamu 1boro MeTony €
Opi€HTAIlisl BUKJIIOYHO HAa BUPOOHHUITBO 0e3 00JIiKY pUHKOBOTO TIOTIHTY.

[MapameTpudHUiT METO BHKOPHCTOBYIOTH MPH PO3PAaxXyHKY I[iHW HA aHAIOTIYHY
MpoayKiiro. Taka MpOAyKIliss Moke OyTH OmmcaHa MapaMEeTPUYHO 1 CKIIamaThcs i3
JeKIIbKOX MOKa3HWKIB. lliHa Ha KOXXEH HOBMH NPOAYKT PO3PAXOBYETHCS IIIIXOM
KOpPHUTYBaHHS LiHK 0a30BOT0 BUPOOY IHOTO Psy.

PuHKOBHIT METO]] CIOKHBYOI OLIHKHM 3aCTOCOBYETHCS U BCTAHOBJICHHS ILiH Ha
B32€MO3aMIHHY MPOAYKIIIO.

Ha cyyacHoMy pHHKY AOCHTb IOMYJSIPHHUM BHCTYHAa€ METOJ MCHXOJIOTTYHOTO
LIHOYTBOPEHHSI, KU BBAKAETHCS MApPKETHMHIOBUM METOJOM, IO 3aCHOBaHUI Ha
TICUXOJIOTIYHOMY BILIHBI OKpeMHuX ITiH. [{eit MeTo 6a3yeThcsl Ha IICUXOJIOTIT TOKYTIIIIB
3 METOI0 30yTy TOBapy.

Hanpuknan, po34ieHyBaHHS IiH, KOJX Ha OJUH TOBAp BCTAHOBIIOETHCS KiTbKa
miH. Komm mpomaeTscst TOBap, TO Ha IIHHUKY CTOITh onxHa IiHAa. Komm mokyrers
TOTOBMH NPHUIOATH TOBap, TO NPOJABEIb OTOJIOUIYE PO3LIHKKM HAa TPAHCIIOPTYBAHHS
TomO. BHACTIIOK IILOTO MOKYIEIh HE MOXE 3ICTaBUTH I[iHYy. TakuM 4YHHOM, BimOy-
BAETHCS 3HIDKCHHS OJIHOTO MOKA3HHWKA I[iHM 332 PaxyHOK IHIIOrO, HE OTOJIOIICHOTO B
0a3oBiit miHi.

Ha niHoyTBOpeHHS y MXKHApOAHII €KOHOMILI TIOPSIZL 3 IeP)KaBHUMH CTPYKTYpaMu
BIUIMBAIOTh OpTraHizamii MiKHAPOJHOTO cHiBpoOiTHUITBA. Cepel HUX HaHOUTBHIIHUIA
BB Maroth €C, MB®, CaitoBuii 0ank, ATT, a Takox KpaiHM BEIHKOi CIMKH.
[leBHnit BmIMB Ha MDKHapOJHE PHHKOBE I[IHOYTBOPEHHS MAalOTh pPi3HOMAaHITHI
acomianii BiJIbHOT TOPriBiIi, MUTHI COIO3H, BiJIbHI €KOHOMIYHI 30HH Ta iHIII PerioOHaNbHI
00’ emHaHH, Tpy GOpMYBaHHI ITiH, QipMa TOBHHHA II¢ BpaXyBaTH.

Otxe, B pe3yabTaTi MPOBEIACHOTO MOCIIKEHHS, 51 TIPOaHaTi3yBaB METOIHU 1 PiBHI
IIHOYTBOPEHHS Ha MIDXKHApOJHIN apeHi, PO3MNITHYB MIDKHApOJAHI opraHizamii, ski
PETYIIOIOTH IiHHU, Ta BUAUTUB HA IO Tpeba 3BepTaTH yBary npu GopMyBaHHI IIiH.

Bim3Hady, 1m0 BCTAaHOBJIEGHHS piBHSA IIiH [OBHHHO SBJIATH OallaHC MixX
OUIKyBaHHIMH CII0KMBAYa, Ta BUTPaTaMH BUPOOHHIITBA HA IICH TOBap.
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Iobepescniok Coghia
TepHOMILCHKUH HAIOHATLHUH €KOHOMIYHUHA YHIBEPCUTET

YIPABJIIHHS PO3BUTKOM IHEPCOHAJLY
B YMOBAX I'VIOBAJIIBALIIL PUHKY POBOYOI CHJIN

B yMoBax cydJacHOTO pWHKY, B YMOBax rjo0aii3amii Ta iHTerparii CBITOBOTO
rocrnojapcTsa, iH(opmaTH3alii CyCHiJbCTBA Ta CTPIMKOTO PO3BHUTKY TEXHOJOTIH
TocTae 3aBAaHHS e()eKTHBHOTO Ta ONTUMAIHFHOTO BUKOPUCTAHHSA JIIOJICHKIX PECYPCiB.

Ha chorogHi cTaH pO3BUTKY JEpKaBU € TaKUM, IO HEOOXiJHO CTBOPIOBATH
e(eKTUBHY EKOHOMIUHY CHCTEMY B YMOBax OOMexeHuX (iHaHCOBHX pecypciB. B
HepILy Yepry, pe3ylbTaTUBHICTh MIsSUIHOCTI CY0’ €KTIB TOCTIOAPIOBAHHS 3aJICKUTH Bijl
KOHKYPEHTOCTIPOMOXKHOCTI  mepcoHanry. CydacHi yMmMoBH BuMaraioTh Big HR-
MEHEDKEpIB 3aCTOCYBAHHS 1HHOBalliHHUX METOJIB YNPaBIiHHA Ta TEXHOJOTIH HaiiMy,
sKi 3a0e3mevars MiJIPUEMCTBO IIJICCIPSIMOBAHUMH, BMOTHBOBAHUMHU, CTPECOCTIHKHU-
MH, BiITOBIJATHUMH Ta BUCOKOKBAJTI()iKOBAaHUMH TPaIliBHUKAMHU.

Po3BuTOK TIEpCOHATY € HEOOXiTHOIO YMOBOIO YCHIIIHOTO (DYHKITIOHYBaHHS Oy/Ib-
SIKOT'O MiIpUEMCTBA. TeopeTHYHI aceKTH HOTO MUTAHHS BHBYAIUCH TAJICKO HE OJIUH
piK 1 HE OJHMUM HAyKOBIIEM. Ta MOXXHa BHJLUIWTH, IO PO3BUTOK MEPCOHANY — IIC
KOMIUIEKCHE TIOHSTTS, SIKe BKJIIOUa€ B cede 0araTto CKIaJoBHX, a came:

- HaBuanns;

- bBesnepepBHuii, TUHAMIYHUI, YITKO CIUIAHOBAHHI TPOLIEC;

- Tlpomec HaOyTTs HEOOX1MTHUX HABUYOK Ta BIOCKOHAICHHS HAsIBHUX;

- IImamyBaHHS mpoIiecy pO3BUTKY;

- ImBectuuii B Jroseif;

- Po3kpurTs noTeHuiany npamiBHHKIB;

- Po3BUTOK mpaiiBHUKA K 0COOUCTOCTI;

- IlnanyBanus kap’epu;

- IlepeminroroBka;

- IligBumenHs kBaidikarii;

- MortuBanisg Ta CTUMYJTIOBaHHS;

- OuiHIOBaHHS Ta aTecTallis IepCcoHaNTy Ta iHIIE.

llomo ynpaBiiHHS PO3BUTKOM MEPCOHAITY, TO TOJIOBHUM 00’ €KTOM wLi€l QyHKIIT €
JIOJM, SIKI YTBOPIOIOTH TPYJIOBI KOJEKTHBH. BiAmoBigHO cCy0’€KTOM BHCTYHAIOTh
KEpPIBHHUKH Ta CIIEMiaNicTH 3 ynpasiiHHs nepconanom. M.C. TarapeBcbka J0CUTB YiTKO
Ta BIIYYHO J]a€ BU3HAUYCHHS JAHOMY NPOLECY: «YTPaBIIHHSI PO3BUTKOM MEPCOHATY —
e po3poOKa Ta peaiizallis 3aX0/iB, CIPSIMOBAHUX Ha MOCATHEHHS HEOOXiTHOTO PiBHS
SKICHUX XapaKTePUCTHK MpaIiBHUKIB (3HaHb, HABMYOK, JIOCBiMy, MOTHBAIIii Ta iHIIEC —
KOMIIETEHIII Ta KOMIIETEHTHOCTI) BiINOBIHO O cTpaTerii po3BUTKY opraHizauii» [1,
c. 29].

3 KOKHUM POKOM TEHJICHIIT y chepi ynpaBIiHHS TEPCOHATIOM 3MIHIOIOTHCS K B
VYkpaiHi, Tak i y cBiTi B nijIoMy. 3BUYaiiHO, HEC MOXKHA 3aTlepeuyBaTH TO# (akT, 1Mo Mu
JKUBEMO B TIEpioJ NepeTBOpeHb, MOAUbIKaIlii, sKi BiJOYBarOThCS IIiJi BIUIMBOM
mo6anizariiftaux nporecis. Taka nepedyaoBa 3MycHIa MPAKTHIHO KOXKHY OpTaHi3aIliio
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3MIHUTH CBO€E CTaBJICHHS 10 IEPCOHAIY, J0 HOTr0 PO3BUTKY, IO YIIPABIIHHI PO3BUTKOM
nepcoHaiy. PaHiire, TOJOBHA pOJIb BiJIBOJMIIACH TEXHOJIOTIT BUPOOHHIITBA, ITOCITyTraM
9y npoaykty. ChOTOMIHI K, B YMOBaX Ti100aii3allii, MpOBiTHUMH acTieKTaMH € JIFOJCHKI
pecypcH Ta MiIXOAU IO YIPaBIIHHI HUMH. SIK MOKa3ye i 3apyOiKHHM, 1 YKPaiHCHKUIA
JOCBIZl — yCi YCHIIIHI KOMIaHII 30Cepe/KYIOTh CBOIO POOOTY Ha 3abe3meveHHi
e(heKTUBHOT YIIPaBIIHCHKOI MISUIBHOCTI, MOCTIHHOMY BJIOCKOHAJCHHI (hOopM 1 METOMiB
YIPAaBJiHHS Ta HA CTBOPEHHI KOJIEKTUBY, KW OyJe MPUHOCHUTH XOPOIIUi pe3yabTaT
Ta KOXKHOTO JHS BIOCKOHAIIOBAaTHCS Bce Oinbplie i Ounbine. SIk Bike 3a3HAYANIOCH Y
TIOTIEPEAHBOMY PO3JIiJTi, Oe3mepepBHEe HABYaHHS KOXKHOTO TpaliBHUKA OpTraHizamii —
TOJIOBHA yMOBa BEJICHHS YCITIIITHOTO Oi3HECY.

Taxki 3asiBM JOIIJIBHO IMiIKPIMTUTH MEBHUMH (haKTaMH Ta NU(PpaMH, SKi TOBOIATH
BCIO MPaBIUBICTh naHOI iH(MopMarii. bpuranceka ayauropcbka kommasis «Deloitte» —
Ile MiDKHapOJHA OpTaHi3allis, sSKka HaJa€ MOCIyrd y cdepi KOHCAITHHTY Ta ayIuTy.
[IpoTsiroM GaraThboX POKIB KOMIIaHisl 3afiMa€ThCs PI3HOTO POAY AOCHIIKCHHAMHU Ta
MIPOBO/INTH aHAII3W YHCIEHHUX c(ep MisLIBHOCTI, B SKUX OepyTh ydacTs moHax 130
KpaiH CBITY, B TOMY 9HCHi 1 YKpaiHa.

OmHUM 3 BIIOMHX JOCHIIDKEeHb, sike «Deloitte» TpOBOIUTH yKe KillbKa POKIB
mocninb, € «TeHaeHil y cdepi ympaBIiHHA MEPCOHAIOM». 3TiHO 3 HABEIACHUMH
pe3yibTaTaMu, TCHACHIIIT 3 KOXKHUM POKOM 3MIiHIOIOTBCS, IO CBITYHUTH TPO TE, IO BCE
JTy’)Ke TIBUAKO 3MIHIOETHCS, TIPOTPEC HE CTOITh HA MicCIli, 1 KOMIIaHII MOBHHHI OyTH
MaKCUMalbHO THYYKHMH Ta MNPOIHPOPMOBAHUMH, abW HTH B HOTY 3 YacoM i
BJIOCKOHAIOBATUCh. 3MiHA TEHJCHINM camMe 3a OCTaHHI JBa POKH HaBeICHAa B
Tabymi 1.

Tabmums 1
[MopiBHsUTEHA TAOAMI TEHACHLIN Y cdepl yrnpaBIiHHS HepCOHAIOM
2017 2018
[epexin Bia a3 NpoeKTyBaHHSI HOBOT € IHICTh MEHE/KMEHTY SIK MUCTELTBA
CTPYKTYpPH OpraHizatiii 7o 1l CTBOpeHHs caMoyIpaBJliHHS
IMoTpeba y KOTHITHBHOMY PEKPYTHHTY Exocucrema TpyoBUX pecypciB
Kap’epa Ta HaBuaHHs: y peanpHOMY yaci Ta Ha | HoOBi cuCTeMH BUHArOpOJ: epCcOHai30BaHi,
MOCTIHHIIT OCHOBI KOMIUICKCHI Ta THYYKI
JlocBia criBpOOITHUKIB: HE TIIBKH IliHHICTh JOCBIAY VS IOCAa: HOBI IUIIXU
KOpIIOpaTHBHA KYJIbTypa Ta 3aMyUYeHICTh PO3BHUTKY Ta 3pOCTaHHS
VrpasniHHS eEeKTHBHICTIO [NepeBaru 3amydeHHst 10 CHIBIPAL Pi3HUX
HOKOJIiHb
Hoge nigepctBo 3any4eHicTh CyCHIBCTBA Ta COLiANbHUN
BILIUB
Asromatusanis HR Jlo6po06yT Ta cTabiIbHICTh IEPCOHALY
HR-ananituka ITyuHuii iHTENEKT, POOOTOTEXHIKa Ta
aBTOMAaTH3aLlis
CouianbHe po3MaiTTs iHTErpali€eo KomyHikariist 6e3 Mex: IpaIiiBHUK 3aBXKIH Ha
3B’SI3KY
Pobora MaitOyTHBOTO: MiJCUICHHS TPYAOBHX JIOCTYIHICTD EPCOHATBHUX JaAHUX
pecypciB MPALiBHUKIB Ta MOsBA MOTY)KHUX aHATI THYHUX
IHCTPYMEHTIB

—I[mepeno [2]
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Sk BugHO 3 Tabmuui 1, opranizamii BOAIOTBCSA 1O PaJUKANIBHUX 3MiH y cdepi
YIpaBIiHHS JIOJACEKHM KaITliTAIOM. 3 KOKHHM POKOM 3’ SIBJISTFOTHCS HOBI TEHIEHITIT —
BCe IS OTPUMAaHHS YiTKO HAJIAroJDKEHOT poOOTH Ta OakaHOTO pe3ynbTary. [IpakTiaHo
BC1 ONMTaHi PECIOHICHTH OLIHWIN BaXKIMBICTh KOKHOTO TpeHIy Oiibiie, Hixk Ha 50 3i
100%. 3 1pOro BHILTMBAE, IO JIaHI XapaKTEPUCTHKU € JIHCHO BaXXJIMBUMH, 1 OpraHiza-
isiM, SIKi XOYyTh JTOCSATHYTH YCIIXy B YMOBaX Cy4acHOCTi,  TIOTPiOHO TpaIlfOBaTH,
CITITYIOUH M.

Iepenik BUKOPUCTAHUX JKEpPeJI:

1. YmupamiHHSA po3BUTKOM IepcoHany: Hapuanpauii mocionuk / T. I1. 36puipka,
I'. O. CaBuenko, M. C. TatapeBcbka. 3a 3ar. pen. M.C. Tarapescokoi. Oneca: ATnaHT,
2013.427 c.

2. Odimittanii caiit Deloitte. URL: https://www?2.deloitte.com/ua/uk.html.

3. CaBuenko B. A. VYmnpasniHH po3BUTKOM TmepcoHanty: Hasu. mociOnmk. K.:
KHEY, 2002. 351 c.

4. TligBumieHHsT e()EKTUBHOCTI BHUKOPUCTAHHS TEPCOHATY Ta HOTO PO3BUTOK :
MoHoTpadis / 32 HAYKOBOIO peHaKili€lo JOKTopa ekoHoMmiunmx Hayk A. I'. babGenka.
Juinponerposerk : YMC®, 2016. 328 c.

Hooypunnuii Ilagno
TepHominbCchkHil HaliOHAIBHNI €KOHOMIYHUI YHIBEPCHUTET

VJIOCKOHAJIEHHSI CHCTEMU CTPATETTYHOT'O IIAHYBAHHS
HA IIINPUEMCTBI, 1O 3ICHIOE 3E]T

B curyartii, mo ckianacsi B CydacCHUX PHHKOBHX YMOBAaX, KOJIM KOHKYPEHIIIS MiX
HiIIPHEMCTBAMU 3HAYHO 3pPOCTAE, € HEOOXIJHUM YIOCKOHAJICHHS CHCTEM CTpaTeriy-
HOTO TUIAHYBaHHS, SKi OyAyTh COPUATH MiIBUIICHHIO ¢)EKTUBHOCTI MiIIPUEMCTBA IS
3MIITHEHHS 10T0 KOHKYPEHTHOT TTO3HIIii.

Crpareriuae ympaBliHHSA GopMye HAOIp il 1 pileHpb, ki MpUiMae KEpiBHUIITBO
MiAPUEMCTBA JJIsI TOTO, INOO JOTIOMOITH OpraHi3amii JOCSATHYTH CBOiX IIUJICH.
OnHOYacCHO BOHO € IHCTPYMEHTOM, SIKMH JOloMarae B TNPUHHATTI YNPaBIIHCHKUX
pillIeHs 1 103BOJIsE 3a0€3MeYUTH HOBOBBEICHHS 1 3MiHM B OpTaHi3allii.

VY cydacHOMy, AyXe AMHaMIYHOMY Oi3Hec-cepefoBHINI TBeplae (YHKLIIOHYBAaHHS
HiIIPHEMCTBA B IIEPCIIEKTUBI TTOB’s13aHE 3 HOr0 CIIPOMOXHICTIO THYYKO NPOTHO3YBaTH
Ta pearyBaTd Ha YMOBH 30BHIITHBOTO CEPEIOBHINA, SIKi 3MIHIOIOTBCS Ta HaOYBarOTh
HOBUX KOHKYPEHTHHX IepeBar 3apa3 i B MaiOyTHboMy. E(QEKTHBHUM iHCTPYMEHTOM
3a0e3neyeHHs] TOCTIHHOTO PO3BUTKY € CTpaTeriyHe IUIaHyBaHHS [iSUTBHOCTI IMij-
TMPUEMCTBA Ta CTpaTEeTidHE YIpPaBIiHHSI, 3aCHOBaHE Ha PO3pOOIl Ta aKTHBHOMY BHKO-
PUCTaHHI CHCTEMH 30aJJaHCOBAaHUX TTOKA3HUKIB CTPATETTIHOTO PO3BHUTKY MiAMPUEMCTBA.

Crpareriune rmiaHyBaHHs (opMye 0a3y g BCIX YNpaBIiHCHKHX pimieHb. Ha
PO3po0Ky 1 pearizalifo CTpaTeriyHUX IUIAHIB OpieHTOBaHI (QyHKIII opraHizarii, MOTH-
BaIlii i KOHTPOIIO MEHEPKMEHTY. 3aCTOCOBYIOUH MEPEBArk CTPATETiYHOTO TUIAaHYBaHHS
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AK 1 ¢ipMa, Tak 1 OKpeMi HOTo CHiBpOOITHUKH 3MOXYTh PEaJbHO OLIHIOBATH I i
HAIPSIMU JIOBFOCTPOKOBOTO PO3BUTKY MiJANPHEMCTBA. TakoXK MOXHA BII3HAYMTH, IO
CTpaTerivyHe TUIAaHYBAaHHS CTA€ aKTYAIBHINIMM 1 Ul YKPaiHCBKUX (QipM, IO BHXOIATH
Ha KOHKYPEHTHI pUHKH SIK YKpaiHH, TaK 1 3aKOp/IOHHI.

Crpateriyne IUIaHyBaHHS Mae Oarato TnepeBar. BoHo 3mymrye opranizaumii
YCBIIOMITFOBATH MaWOYTHI MOJMIJIMBOCTI Ta BHKJIMKH, a TaKOXX 3MYIIyE OpraHizarii
PO3YMITH, IKi pecypcH OyayTh MOTPiOHI, OO CKOPHUCTATHCS ITAMH MOKJIBOCTSIMHU Ta
BUKJIMKaMHU. KpiM TOro, cTpateriyHe IUIAHYBaHHS Ja€ JFOJSM TOYYTTS HAMPSIMKY 1
00’eHy€e 11X HABKOJO CHiIbHOI Micii. BiH CTBOprOE CTaHmapTH Ta MiA3BITHICTb.
Crpateriuae MmIaHyBaHHS TaKOXK JOITOMArae OpraHi3aiisM OOMEXyBaTH a00 YHHKATH
Yyacy, BUTPAau€HOTO Ha BPETyJIOBaHHS KPH30BHX CHUTYyallid, JiI¢ BOHM pearyloTb Ha
HecHoAiBaHi 3MiHH, sIKi IM He BAaJIOCs repen0aunTy Ta / abo MmiAroTyBaTH.

VY IOCKOHANICHHSI CTPATErivHOro IUIAHYBaHHS MIANPHEMCTBOM SIK CKIJIAJHOIO
COLIAJIBHO-EKOHOMIYHOK0 CHCTEMOIO € OJHHMM 13 KIIOYOBUX UUIAXIB cradlm3amii
YKpalHCBKOi E€KOHOMIKM B IiJoMy. Y 3B’A3Ky 3 LMM CTpaTeriyHe YIpaBIiHHS
MIIPUEMCTBOM OYJIO 1 3alUIIAETHCS HACYNTHOIO TMPOOJIEMOI0 PO3BUTKY CKOHOMIKH
KpaiHH.

Ilpockypenko FOnia
TepHONNBCHKHI HAlIOHAIBHUI €KOHOMIYHHI YHIBEPCHUTET

IHO®OPMAIIIMHA CKJIAJIOBA TA ii POJIb
B IIPOEKTYBAHHI CUCTEMM YITPABJITHHSI TIEPCOHAJIOM

[pu AisABHOCTI MIANPUEMCTB B YMOBAX MOCTIHHMX 3MiH, MIJIBUIIEHOI KOHKYPEH-
1ii, )KOpCTKUX (PiHAHCOBUX 0OMEXKEHb, PO3BUTKY TEXHOJIOTIH 1 CTPIMKOTO POCTY HOBHX
NPOJYKTIB Ta IMOCIYT, XapaKTepHHUX A1 TpaHc(opMamiiHOT eKOHOMIKM YKpaiHu y
KPH30BHH NEpiof, ICTOTHUM CTa€ 3aJICKHICTh Bl €(EKTUBHOTO BHUKOPHCTAHHS
JIIOJICHKOTO TIOTEHINIaTy KOHKPETHOI OpraHi3arlii, mo Mae 3iHCHIOBATHCS 3a TOTIOMO-
rOI0 CUCTEMH YIPaBIiHHS MEPCOHATIOM.

EdexTuBHICTH cuCTeMM yNpaBJiHHS NEpCOHAIOM OpraHizamii IMoB’si3aHa 3 HOTO
iHpopMaLiitHnM 3a0e3NeYESHHSIM.

B cywacHnx ymoBax Bce Oinbmioro 3HadeHHS HaOyBae iH@opmariiiHe 3abe3rre-
YeHHs, M0 Mepeadadae MOBHUK iH(QopMamidHui nuki: 30ip, mepemada, oOpoOKy,
iHTepIIpeTalio, 30epiranns iHpopMarii Ta 3abe3nedeH s 3BOpOTHOT peaKilii.

Tadopmariiitae 3a0e3nmevueHHs MEHEKMEHTY TIEPCOHATY — IIe CYKYITHICTh JaHHX,
SKi BHUKOPHCTOBYIOTh CY0’€KTH MEHE/DKMEHTY IIePCOHANy MAJsi BHPILICHHS TaKUX
3aBIaHb, K IUIAHYBaHHS YHCENBHOCTI IepcoHaly, mpodeciiHuii mindip mepcoHaty,
BUpOOHWYA H coIliaylbHA ajanTallis HOBONPHUHHATHX TPAIliBHUKIB, peTJIaMCHTAIlis
MOCaIOBUX OO0OB’SI3KiB, PO3BUTOK TEPCOHANTY, OXOpOHA TIpalli, HOPMyBaHHS TIpaIlli,
3a0e3neueHHs e()eKTHBHOTO BUKOPUCTAHHS poO0OYOro Yacy, 3aCTOCYBaHHS e(eKTHBHUX
CHCTEM MaTepiaIbHOTO I MOpPaJBbHOTO CTUMYJIIOBAaHHS Ipalli, PO3BUTOK COILIAJIBLHOTO
MapTHEePCTBA B oprauizaimii Ta i [1, 24].
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Jnst nocsirHeHHS e(eKTUBHOCTI (DYHKLIOHYBAHHS CHCTEMH 1H(OpMauiifHOTO
3a0e3MeYeHHs BaXXIIMBE 3HAUCHHS Ma€ ajiekKBaTHA iHpopMarliitaa momens [2, 33].

[HdopmartiitHy MOJens yNPaBIiHHSA MEPCOHAIOM PO3TIAMAAOTh K CYKYIHICTB i
CIPYKTYpYy.

Mu MOXeMO BIZIOKpEMHTH HaWOUIbII XapakTepHi puch iH(opmariiHoi Moxeni
VIpaBIiHHS TEPCOHAIOM OpraHi3aliii: BigoOpakae 0COOIMBOCTI pOOOTH KOMIIaHii;
omwmcye Bei iHOpMaIliiiHi MOTOKK B OpraHi3allii; periaMeHTy€e BiIITOBITHI TPOIIECH ITPH
3aiiicHeHHi iHopMariitHoro 3abe3neueHHs ynpasiinasg [1, 31].

[adopmartiitne 3a0e3nedeHHsT yNpaBIiHHA — Il OpraHi3allis IiJecIpsIMOBaHUX
MacuBiB iHopMarii i iHGOpMaIlifHIX TOTOKIB, sSKa BKJIIOUAE 30MpaHHs, 30epiraHHs,
OTpaIfOBaHHs 1 nepenaBaHHsA iHpopMmanii (B TOMy 4YHMCIi 1 3 BHKOPHCTaHHAM
KOMIT FOTEPHHX iH(OPMALIIHHUX CUCTEM) 3 METOIO aHAI3y OJICPIKAHUX PE3YIIbTaTIB IS
MiITOTOBKH, OOTPYHTYBaHHA 1 TWPHUHAHATTS YHPaBIIHCHKAX PpIlllEHh OpTaHaMHu
ynpasiniHus [3, 47].

Jnst eheKTHBHOTO BUKOHAHHS 3ajad IO YIPaBIiHHIO MEPCOHAIOM HEOOXiIHO
JOTPUMYBATHCh YHCICHHUX BHMOT IIMOJO SKOCTI iH(opmarii, cepen AKUX: KOMILIEKC-
HICTh — iH(pOpMAITisl TOBHHHA MiCTUTH KOMITDICKCHHH XapaKTep 1O BiTOOpakeHHIO BCiX
JIAHOK MisUThHOCTI: TEXHOJOTIYHOI, TEXHIYHOI, CKOHOMIYHOi, OpraHi3aIiifHoi Ta
COLIIANIFHOI; OMEepaTUBHICTE — iH(OpMalis TOBHHHA HAAXOJWTH OJHOYACHO 3
TIPOXOHKEHHSAM TIPOIleCY B KepoBaHI chcTemi abo *k 30iraTucss 3 MOMEHTOM WOTO
3aKiHYCHHS; CUCTEMAaTHUYHICTh — HEOoOXimHa iH(OpMAaIlisl TMOBHHHA HAIXOAWUTH HETie-
PEPBHO Ta CHCTEMAaTH4YHO; JIOCTOBIPHICTH — OfiepkaHa iHQopMalis MOBHHHA OyTH
chopMoBaHa 3a JOMOMOTOI0 TOYHHUX BUMIpiB [4, 146].

Ha mam mormsiz, Sk IOT0 BUMAraroTh Cy4acHI YMOBH TOCIIOJapIOBAaHHS KOMIIa-
Hiif, 1HpOpMaLiiiHa MOJeNb YNPaBIiHHSA IEPCOHAIIOM OpraHi3alii MOBHHHA HE JIMIIIE
ONMCYBAaTH 1 perJIaMEeHTYBaTH IisUIbHICTb cUcTeMH iHQopMmaliiifHoro 3a0e3nedyeHHs
KOMITaHil, ajyie #f MaTH 9iTKO BU3HAYCHE MIJILOBE CIIPSIMYBaHHS Ta NIEBHY OpraHi3aIiiiny
THYYKICTB JUTS JOCSTHEHHS MaKCUMabHOT e()eKTHBHOCTI BiJ ii BIPOBAKCHHSI.

Posrisimaroun iHpoOpMaIiiiiHi MOIEINi yIIPaBIiHHS, BApPTO BIIMITHUTH, IO KOXHA 3
HUX Tiepenbadae HANAroHKCHHS KaHAJIB TepenaBaHHs iHGOpMaIii K BEPTHKAIHLHO —
MK PI3HUMH JTaHKaMH YIPaBIiHHI OpTaHizamii i BUKOHYIOUUMH MiApO3aiJaMu, Tak i
TOPU30HTAJIBHO — MiX MCHEKCpaMH Ta MEPCOHAIOM Ha OJHOMY OpTaHi3alliiHOMY
piBHi.

BaxxnuBriM MOMEHTOM y TPaKTHIHOMY 3aCTOCYBaHHI iH()OpMAIiHHUX MoOmaelnei
YIpaBIiHHS IEPCOHATIOM OPTaHi3allil € MOXKJIMBICTh 3aIPOBAKCHHS aBTOMATU30BaHUX
CHCTEM TMPHUHUHATTS YNPaBIIHCHKHUX pilieHb. JaHi aBTOMaTH30BaHiI CHCTEMHU MOXYTh
(YHKITIOHYBATH JIMINE Y BUMAAKY TOOYIOBH KOMIUIEKCHOI, THYYKOi i TOYHOI iH(Op-
MariiHoi Mojeni. BUKOPUCTaHHS aBTOMATH30BaHWUX CHCTEM TPH TPHUAHATTI yIpas-
JIHCHKMX pIIIEHb JO3BOJIMTH 3HAYHO MIJABHIUIUTH €(QEKTHBHICTH YIPaBIiHCHKOT
TUSTIBHICTE MEHEIDKEPIB, MiJCHINBINK iHGOPMAIITHO-TEOPETHIHY OCHOBY TPHUHSATTS
pitreHs [4, 66].

CBioMe BHKOPHCTaHHs iH(GOpMANiHUX MOJEIEH Ta aBTOMAaTH30BaHUX CHCTEM
NPUHHATTS YNPaBIIHCHKUX PIlIEHb NMPH YNPABIiHHI [IEPCOHAIOM OCTaHHIM YacoM
HaOyBae Bce OUTBINIOTO MOMUPEHHS Yy THX KOMIIaHISX, IO OKPIM HAI[IOHATHHOTO PHHKY
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OpIEHTYIOThCS L€ W Ha 3aKOp/OHHI PUHKH, OCKUIBKM B TaKMX KOMIIaHISIX 3aCTOCO-
BYIOTBCSI 3HAYHO BHII[i BUMOTHY JI0 TIEPCOHATY.

PizHi  iHpOpMaIlifHO-TEXHIYHI HOBOBBEICHHS CIiJ COPUAMATH sK 3aci0
CKOPOYCHHS 1 3JICLIEBICHHS amapaTy ynpaBiliHHA. EkoHOMika KpaiHH CyTTeBO 3aie-
JKUTh BiJl BIUIMBY iH(OpMAaIiiHOTO 3a0e3MedYeHHs Ta HOBHX TEXHOJIOTiH, camMe TOMY
3aBYacHE TPOTHO3YBAHHS Ta aHaNi3 MOXJIHMBHX pe3yJbTaTiB MiSUTbHOCTI € MIIIHUM
(byHIaMEHTOM JIJISl YCHIITHOT JTisSTTBHOCTI.

Iepesik BUKOPUCTAHUX TKepeJt:
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Xycainog Pycnan
KwuiBchkuit HalliOHATLHYH JTIHTBICTUIHNHN YHIBEPCHUTET

CYYACHI TPEH/IU MOTHUBAIIII ITPAII TONI-MEHEJKMEHTY

MorTuBalliss BHUIIOTO YIPABIIHCBKOTO CKJIaqy KOMIIaHIi (TOT-MEHEIXKMEHTY) €
BR)XXJIMBUM 3aBIaHHIM, SKE CTOITh IIepell BIACHUKOM Oi3Hecy, aJKe BUMarae
HECTaHIapPTHOTO W IHIWBIMYaTbHOTO IMiIXOAy. Y TPHUMaHHS Ha IOBrOTPUBAJIA OCHOBI
JIOCBITICHHUX Ta TAIAHOBUTHX YIPABIIHINB € BKpail TSHKKAM 3aBIAHHSM 1 JaHE TTUTaHHS
€ TpeAMEeTOM NOCTIHHMX MOCTIDKeHb, SK 3 OOKy HAayKOBIIB, Tak i 31 CTOPOHH
KOHCAJITHHTOBHX T4 PEKPYTHHIOBHX KOMITaHii.

B yMoBax chOro/ieHHs MMTaHHSI MOTHBALlIT HA0yBa€ HOBOTO 3HAUCHHSI.

[epconan € crierudiyHUM Ta HAHBAXKIUBIIIAM pecypcoM. MoXKHA CTBEPKYBATH,
IO CHCTEeMa YNpPaBIiHHS Yy OyAb-sKii opraHizamii 3Mo)ke YCHIIIHO (YHKLIOHYBaTH
K10 Oyne BKIOYATH B cebe e)eKTUBHY CHCTEMY MOTHBAIll 1 CTUMYITIOBAHHS TIpalli,
SKi CIIOHYKAaOTh CIIBPOOITHUKIB MPAIFOBATH MPOAYKTUBHO 1 SKICHO IUISI JOCATHEHHS
BKa3aHuX Iiiei. OCHOBHOK METOI TMPOIECYy CTHMYJIIOBAaHHSA CTa€ OTPUMAaHHS
MaKCHMaJIbHOI BiJ/iadi BiJl BUKOPUCTAHHS HASBHUX JIIOJCHKUX PECYPCIB, IO JTO3BOJISIE
T IBUIIATH 3aTajibHy pe3yIbTaTHBHICTH i MPHOYTKOBICTh MisTIBHOCTI OpraHi3ariii.

Brepiiie OHATTS «MOTHBAIlis» 3aMpPOBaauB y HaykoBuii 00ir A. Illonenrayep Ha
moyaTky XX CTOMTTA. 3 TOr0O Yacy HOHSTTS «MOTHUBAIlisl» MPOUIILIO JAOBIi iCTOPHYHI
€TanM y CBOil €BOJIOII: BiJf KOHIEMIII «ITOKapaHHSI 1 BUHATOPOIU» IO «KOHIICTIIIii
JIOJICBKHAX PECYpCiB», W0 Ma€ Ha yBa3i CHPUHHATTS CHIBPOOITHUKA SK KIFOYOBOI
¢birypu B oprasisaiiii, Bijl K0T 3aJe:KaTh KiHIICBI Pe3ylbTaTh NisUILHOCTI KOMMaHII [6,
c. 11].
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Sk BimoMO, B Teopii MEHEIXKMEHTY MOTHUBALI0 TNPUAHATO WOAUIITH Ha
MaTepialbHy Ta HemarepiaJbHy. B KOHTEKCTI HAIoro MOCTiDKEHHS MY TPUHIILIH 10
BUCHOBKY, 1[0 MaTepiajbHI CTUMYJIM HE € BH3HAYAJIBHUMH IS TOI-MCHEIKMCHTY
KOMIIaHIl i MU CXHWJIBHI IO AYMKH, IIO HAHOIIBII BIYYHUM BU3HAYCHHSIM MOTHBAIIII €
BH3HAUCHHsI aMepUKaHCHKOTO (axiBIsl B Tamy3i MeHemkMmenty Pigapna JI. [padra,
SIKHUA  PO3TIISIIA€ MOTHBAIIIFO SIK CYKYITHICTD CHJI, IIIO iCHYIOTH B JIFOIMHI a00 11032 Hero i
30y/UKYIOTh €HTY31a3M JI0 BAKOHAHHS EBHUX Jii [24, ¢. 113].

Buxonsuu 3 JaHOTO BHU3HAUCHHS, MOXKHA CTBEpPJPKYBATH, IO MOTHBAISl TOTI-
MEHEDKEpiB ToOyJoBaHA Ha IJIICHOCTI iHTEpeCiB BIacHUKA Oi3HeCy 1 TOI-
MCHE/DKMCHTY, BHUXOJUTHh 3a PAaMKH BHKIIOYHO (PiHAHCOBOI BHHATOPOIM, 1 Ha I
OCHOBI MOe OyTH OOYyJ0BaHa Ha TaKUX MPUHITAIIAX:

1. Cuctema MOTHBaLil TOM-MEHEDKEPIB 3aJI€KHUTh BiJl 00’ €KTHMBHUX TOKa3HUKIB
JIsTIBHOCT] KOMIaHil (MpUOYTOK, BUXiJ HA HOBI PUHKH, IIMHHICTD KaJIPiB Ta iH.);

2. Po3mip BHHAropoau TOM-MEHEDKEPIB HE 0OMEKYETHCS BUKIFOTHO 3apO0iTHOIO
IITaTHEIO;

3. EQekTUBHUM € BHKOPUCTaHHS «MEXaHi3My OMiioHy». Koju KIHo4YoBi TOM-
MEHE/DKEpH TCHIS TIEBHOTO IMPOMDKKY 9Yacy i y BHIAIKy JOCSITHEHHS IMOCTAaBIICHHUX
BIIACHUKOM Oi3HECY pe3yJIbTaTiB, MAaIOTh MOXJIMBICTD CTaTH CHiBBJIACHUKAMH Oi3HECY,
MpHUI0AaBIIY HOTO YaCTHHY HA MiTbTOBUX YMOBAX;

4. PoboTa TOM-MEHEDKMEHTY HE MOBHHHA OOMEXKYBATHUCS JIMIIC BHKOHAHHSIM
MTOCTAaBJICHUX BJIACHUKOM Oi3Hecy 3agad. Tom-MeHeKMEHT TOBHHEH MaTH MOJKIIUBICTD
peasli3oByBaTH BIAaCHI TPOEKTH B paMKaxX [isSUTBHOCTI KOMITaHii i OTpUMYyBaTH ¥y
BUIAJIKY iX BIPOBAKCHHS 1 e)EKTHBHOI peaizallii peJiecBaHTy BUHATOPOY.

[ToBepTaro4nch 10 TEOPETHYHHX TOCTIKEHb, MOKEMO BIIEBHCHO 3a3HAYHTH, II0
MOTHBAIlisl 1 CTUMYJIIOBaHHS TPYAOBOI MAISUIBHOCTI HPENCTaBISIOTH CO0OI0 CKIIaIHi
OaraToacneKkTHI TporiecH yIpaBJiHHS B opraHizamii. [Ipu3HadeHHSM MOTHBAIIi Mparri
MOXKHa BHOKPEMHUTH HEOOXIIHICTh 3MYCHTH JIOJMHY TpAIfOBaTH Kpamie, OiIbIn
BIJITIOBITaIbHO CTABUTHCS IO CBOIX OOOB’SI3KIB Ta JNOKIAAaTH OimbIine 3yCHib. Tomy
MOTHUBAIliS MpPaIl TOM-MEHEHKMEHTY CTa€ MEPIIOUSPTOBUM 3aBIAHHSIM JUIS BIACHHUKA
oprasizartii.

JlocTipKeHHsI CHCTEMH MOTHBAITT TOTI-MEHEHKEPiB MOKA3aJIH, 0 B OCTaHHI POKH
Ha TCepIIMH IUIAaH BHXOIUTh HeMaTepiambHa MoTuBamis. Cepen 1HHOBAaIIHHUX
MEXaHI3MiB HeMaTepianLHo'l' MOTHBAIlI TOII- MCHG,Z[)KCpiB MOJKHAa BHIUIMTH TakKi:
po3podxa IHZ[I/IBI,I[yaJILHI/IX IUTaHIB PO3BUTKY Kap’ €pH;  HaJlaHHs MOJKJIMBOCTI TOTI-
MEHe[DKepaM TMPHUIUIATH OUIbIe Yacy CaMOOCBITI 1 CaMOPO3BUTKY; CTBOPCHHS
CIPUSTINBOI 1 «HAAWXAY0i» pobodoi aTMocdepu; MOXKIUBICTE OpaTH ydacTb Y
BaXXJTMBHX COINiaJbHUX Ta OJArOMifHAX MpOeKTaxX KOMITaHii TOmIo.

[lizcymMOByrOYM BHKIAJCHE, MU AIAILIA IO BUCHOBKY, IO MPOIIEC MOTHBAIIIi TOTI-
MEHEKEPIiB paJMKaIBLHO BiIMIHHHMMA BiJl MOTHBAIIl JIHIHHUX MPAIiBHUKIB 1 MTOTpeOye
3HAYHOI yBary 31 CTOPOHH BJIACHHMKA KOMIIAHi1.

IlepeJik BHKOPHCTAHMX J3KepeJt:

1. BepOumpka JI.I. MoTuByBaHHS TIEpCOHANY Ha BITYM3HIHUX IPOMHUCIOBUX
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possumkom. 2014. Ne9. C. 113-114.
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Copoxa Xpucmuna
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

BIIVIMB HOHYJIHPHOEKYJII)TYPI/I
HA CYYACHE KOMYHIKAIIMHE CEPEJOBUIIE

[omynspHa KyiapTypa— IIe KyJIbTypa, sKa HE TPETEHIye Ha MacoBICTB,
OYKBaJbHO — IIe KYJIBTYPAa, sIKa MOMYJIsPHA B Pi3HHUX MPOIIAPKaX CYCIIILCTBA.

[Ipenmer KymbTypH, SKHA OJEp)Kye€ IOMYISIPHICTE MOXE OYTH TpH IHOMY
emiTapHuM, ToOTO OyTH MOCTYITHMM BHIUM KOJIaM CYCITIIbCTBA, BKITIOYAIOYH B CBOIO
CTPYKTYpPY SK piBHI, 3arajJbHOJOCTYIHI JUIl PO3YMIHHS, TaK 1 CIIPUHAMATHCS TiJbKA
(axiBusamMu.

[MomynsipHa KyIbTypa Mae HACTYITHUH BIUTUB HA CBiIOMICTh JIFOIUHMY: [2]

® BUCTYIIa€ COMLIaJbHUM KieeM. HalimomynspHima KyiabTypa € OCHOBHHM
moyatkoMm Oecimu ajsl ofeil Ha poOOTi, B mIKOJMI ab0 B TMOBCSIKICHHOMY JKUTTI.
YTBOprOE 00’€JHYI0YY OCHOBY, sSIKa MPOHMU3YE 1HIUBIMyalbHI BiIMIHHOCTI 1 J0O3BOJISIE
PO3MOBIISITH 3 TOYKH 30py €aHOCTi. CITiJIbHAa BISTIHICTH 32 HOBE TeJeBi3iliHe moy abo
MOMYJISIPHE HOBE KiHO MOYKE CTBOPHTH KOHTEKCT JJISl B3aEMOPO3YMIHHS Ta OCHOBH LIS
moOymoBu Japyx0Ou. KpiM Toro, 1e COI[iallbHUN KPHUIOJOM, IO JO3BOJSE JIIOISIM
TO/I0JIATH CBOIO COPOM SI3JIMBICTh Ta OpaTH y4acTh y TPYNMOBUX Oecimax 0e3 cTpaxy
TepeT 1301 €10;

e cTBOproe TeHAeHIi. [lom-KynbTypa BIUIMBa€ Ha TEHACHINI My3MYHOTO CMaKy,
TEJICBI3IHHUX TIepeBar, JiHIH 0Ty, TEXHOJIOTIi, TOMYyIIPHAX aBTOMOOUIIB 1 T.1. Xo4a
THCK Ha MIATPUMKY TCHICHIIIH MOXKE 3IaTHCS HaIMIPHUM, BiH CIIOHYKA€ CIIOKHBAYiB
MOBEPHYTU TpOIIi B EKOHOMiKy. He3Baxkaroum Ha Te, IO 1€l BIUIMB YacTo
PO3MIIAIAETHCA, SIK HETaTHBHUI BIUIMB HAPOJHOT KYJIBTYPH, CKOHOMIYHA BHIOIa MOXE
OyTH O3UTHUBHOIO, SKIIO JIFOIH KYIYIOTh iX PO3yMHO;

® peali3yeTbcsi B KYJNBTYPHOMY TIPOCTOpi. SIK JOBOAATH TNPHUXMIBHUKH
«IPOTPECUBHOI CBOJIOLT», OyIb-sKi 3pa3kud KyJIbTypH € NPOSBOM CBOOOIM CIIOBA,
TOMY TOIYJISIpHA KyIbTypa € OJiarom, a He 370M. AJie TIPY [[bOMY PO3BUTOK KYJIBTYPH
HE HUIIUTH 3pa3Kl MHUCTELTBA MUHYIUX CTOJITh. [lom-My3nka HE 3HHIIMNA KIACHIHY.
«Ha koxeH ToBap € cBilf MOKyIelb». TOOTO MPUXUIIBHUKH ITi€T TEOPii 3aCBIMIYIOTH, IO
MOM-KYJIbTypa — II¢ TUIBKMA XOPOIIWHA BIUIMB Ha KOMYHiKalliiiHe cepemopuiie. Bona
CIIY)KHTh JIEMOKpAaTH3aIlii CycmiabcTBa. He3Bakaloum Ha <«3HIDKEHHS SKOCTi» (CBIT
KOITif), OJ1ara CTaroTh TOCTYITHUMHU 0araTboM;

e 3amikaBmoe. TyT OepyTh TOpy JIFOACHKI €MOIi, SKi BHUKIWUKAIOTH TOCTIHHHNA
IHTEpeC 0 TOTO, IO 3pOo3yMile OINBIIOCTI JIIOJCH: JI00O0B, ciMelHI MpoOiieMHu,
MPUTOH, HACWIBCTBO, JKaxH. Y JETEKTHUBAX, <«IIMHIYHCHKUX OIOBIJAHHIX» MOl
3MIHIOIOTh OJJMH OJHOTO 3 BEJIMKOIO LIBHMAKICTIO. ['epoi TBOpIB 3po3yMiii Ta MpocTi,
BOHH JIIIOTh, & HE PO3MIPKOBYIOTb;

¢ ¢ MOoHO(YHKIIOHANBHOW. [lomyssipHa KynbTypa BHCTYIA€ B CYYacHOCTI
KyJIbTYPOIO JO3BULIS, JTA€ JIIOJMHI MOXKIUBICTH 00paTu. BoHa peanpHime BigoOpaxae
OpieHTHPU Ta Mi(¥1 HAPOIHOT CBIZTOMOCTI, HI)K I1e pOOUTH MacoBa KyJIbTypa;
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® ¢ iHTepakTHBHOIO. CTBOPIOETHCS TApPAJCIBbHO 3 TMPOIECOM TOMIMPEHHS 1
criokuBaHHs (iHTepnperanii). [{lum BoHa Haragye HapoaHy TBopuicTh. Halikpamie ms
puca IoMiTHa B Mepexi [HTepHeT;

® ¢ cruMmymoYAM QakTopoM emaHcwmarii. Ilix TwmM MaeThcs Ha yBasi
HE3aJICKHICTh Bifl Oyab-4oro. Lle meMOKpaTHYHI MOKIIMBOCTI, CKACYBaHHS OOMEKEHb,
3piBHSHHS y TIPaBHJIaX BCIX CIIOKWUBAYiB iHPOpMAaIIii;

® Mae KOMEpIHHWA XapakTtep. TBOpIHHS B paMKaxX MOIMYJSIPHOiI KYJbTYpH €
TOBAapOM, NPU3HAYCHUM I IUIbOBOI ayauropii B wmacax. Lleit ToBap moBHHEH
nomobaTuchk ayaumTopii pi3HOi cTaTi, BiKy, OCBITHM Ta BipocnoBigaHHA. Tomy,
BHPOOJISTFOUN TIOIIOHY TPOIYKITiI0, BUPOOHUKH ITOYaIH OPi€EHTYBATHUCS HAa HAHCHIIBHITII
JIFOJICHK] €MOIIii.

[NomynsipHa KynbTypa TOMY ¥ MOMYJISIPHA, IO 3aralbHOIOCTYIHA. JIFOIIM TpoTS-
TOM JHS JOBOJUTHCS BHUCHAXIUBO TIIPALIOBATH, 1 MPUXOIIYHA JOJOMY, BOHH
HaMararoTbcs 3HAUTH CHOCIO MOpAaJbHO pO3CIA0MTHCH, BIIHOBUTH IICHXOJIOTIUHY
piBHOBary, HaOpaTuch eHeprii micis poOodoro nHs. /it HBOTO JIOJMHA NIyKAae B
HepIIy Yepry JIeTKi IUIsl CIPUIHATTS, pOo3BaXallbHI BUCTaBH, (inbMH, MyOmikarii, ski
BIIBOMIYYTH ii Bifl OyACHHUX MPOOJIEM Ta po3Baxarh, a00 CXWIISIFOTHCS IO aKTHBHOTO
BIAMTOYNHKY Ta OYAb-IKHIA CMaK.

HeraTuBHi CTOPOHU MOMYJISPHOT KYJIBTYPH:

® [TACHBHICTH CIIPUHHATTS. PO3BUTOK TakWX >KaHPIB, SIK KiHO, TeJICOAYCHHS TUTBKA
mocwIwio 10 pucy. Koy JrogMHa 4YWTae TOJETTICHWH XyMOXKHIA TBIp, BOHA
000B’SI3KOBO IIIOCH COO1 JOMHUCITIOE 1 MIJCHIIOE Ty KApTUHKY B YSBi, CTBOPIOE BIIACHUMA
o0pa3 repoiB. Bizyaunizaris Ha ekpaHi BiJl HaC I[bOTO HE BUMArae;

® TOPKAaeThCA TPOONEeMHMX TeM. llomymsapHa KyJibTypa MJO3BOJSAE IIFOASIM
BPaxOBYBATH, BUCIIOBIIIOBATH TIOTJIIIH Ta OLIHIOBATH IUTAHHS, SKi BOHH, SIK MPaBUIIO,
MOXYTh YHHKHYTH. PO3IyMH IOJIO CEKCYAIbHOCTI, COIIaTbHOI MPHHAICKHOCTI Ta
KyJIbTYPHUX MOTHUBIB BHUCBITIIOIOTHCS B TOIN-KYJIbTYpi, 3MYIIYIOYH THX, XTO
CriocTepirae 3a NWUM NHTaHHAM, (GOPMYBAaTH BIACHYy AYMKYy Ta MAaKCHMAJIbHO
BIJITIOBIIaTH CTaHAAPTaM, 3aKJIaICHAM B MEPEXKi;

® (IEPEKOBYE» TANAHTH, KPEaTUB 1 ifel 0araThoX JIFOJCH, IO MOTPAIIIH B IIO
ingycTpiro. CroyaTky BOHA 3BOJUTH iX HA BEPIIMHY, a TIOTIM BOHH LIBHIKO BTPAYalOTh
CBOIO aKTYalbHICTh, MEPECTAIOTh OyTH MEHHCTPUMOM 1 BHXOAATH 3 Moau. lle
KyJIbTYpa, SKa IPYHTYETHCS Ha (DEHOMEHI «CKaHAaTbHUX HOBHH» — MYOIIIl MiKaBi
CKaHJaNH, aje He TaJlaHTH;

® HaB’sI3y€ CTEPEOTHUITH PO KpacHWBe, CMAdHE 1 TIITHIEBE XUTTA. [IpUMITHBI3M,
pO3BaXKallbHICTh, 3a0aBHICTh 1 CEHTUMEHTANBHICTh, IO JUIFOTHCS BCIUYC3HUM
iH(pOPMAIIITHAM MMOTOKOM Ha JIFOJJUHY-TBOPIIS 3[aTHI MEPETBOPUTH HOTO B JIFOIHMHY-
CTIOKHBaYa.

IlepeJsiik BUKOPUCTAHUX IZKEpe:
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Yepesama Anina
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

AHTHUKPU3O0BE YIIPABJIIHHA ITEPCOHAJIOM NIAIIPUEMCTBA

JliAmpHICTD TANPUEMCTBA 3aJICKUTh HE TITBKU BiJl HASSBHOCTI CydaCHHUX TEXHO-
JIOTi#, TIPaBMIIBHOI CHCTEMH KOHTPOIIIO, MApKETHHTOBOTO IOCIHIKCHHS PHHKY, aje H
Bia kBaniikarii mpamiBHUKIB 1 e()eKTUBHOTO YIPABIIHHS MEPCOHAIOM. YIIPaBIiHHS
MATIPHEMCTBOM € OJHHM i3 OCHOBHHMX YHHHHKIB MOKpAIIeHHS KOHKYPEHTOCIPOMOXK-
HOCTI MiIPUEMCTBA 1 YCITINTHOT peai3allii Horo crparterii.

Pi3Hi BUEHI TPaKTYyIOTh TOHATTS «IEPCOHAN» IO-pi3HOMY. Tak, I.baxan BBaxae,
1110 NTEPCOHAJIOM € «CYKYIHICTB BCIX JIFOJICBKHX PECYpCIB, sIKi Mae opraHizauis [1, 69]».
Ha nymxy A.I'.T'onpadap06a, mepcoHal — 1e «CYKYIHICTh TOCTIHHUX TPAaIliBHUKIB, SKi
OTpHMaJIH HeOOX1/IHY MiATOTOBKY Ta MAalOTh JIOCBI/ IPaKTUYHOI AisIbHOCTI [4,231]».

I. B. I'anza y cBoili crarTi «TeopeTHKO-METOINYHI aclieKTH BIUIMBY YHPaBIIiHHS
TIePCOHANIOM Ha €EKTHBHICTh CUCTEMH YIPABIIHHS mianpueMcTBoM[3,734]» BuUminse
TaKi OCHOBHI aCIIeKTH «yTIPABIIiHHA NEPCOHATIOM»: OpTaHI3aiHHIA; (yHKIIOHATEHUH.

OpraHi3auiiiHnii acreKkT BKII0Yae BCi CTPYKTYPHI MiIPO3IiIHN MiAIPUEMCTBA 1 BCIX
NpAaLiBHUKIB, SIKi HECYTh BiJIIIOBIJaJIBHICTB 32 POOOTY 3 EPCOHATIOM.

DyHKIIOHATEHUH acIIeKT, B CBOIO UEPTy, Iepen0adac Taki eJIeMEHTH:

BU3HAYEHHS CTPATETil;

OIliHKa Ta BiAOIp mepcoHay;
MiIBUIIICHHS KBaJTi(iKalii mepcoHany;
noOyoBa 1 oprasizatis pooiT;
CUCTEMa YTIPaBIiHHS IO CITYKOi;
BU3HAYCHHS MOTPEO MiAIPUEMCTBA;
3BUILHEHHSI IEPCOHAITY;

YIpaBIiHHS BUTPATAMHU Ha TIEPCOHAI.

YTpaBiiHHS TIEpPCOHATIOM CTa€ ¢(PEKTHBHHM, KOJW Ha IMiIIMPHEMCTBI JOTPHMY-
IOThCSI TAKMX YMOB: BUKOHYETHCS IIJIaHYBaHHS 1HIUBIyalbHOI Kap’ €py; 34iHCHIOETHCS
HirOTOBKAa a00 MEpemiAroToBKa; CTHUMYIIOBAHHS Kap €PHOIO POCTY; BUKOPHCTaHHS
THYYKHX CHCTEM OpTraHi3amii poOiT; BHCOKAa pOJb y4acTi MpPamiBHUKIB B TPHUHAHSTI
YIPaBIiHCHKUX PillleHb; CHCTEMAa OIIATH TIpalli 6a3yeThCsl HA iHANBITyaTbHOMY BHECKY
HpaliBHUKa B po0OoTYy.

I'07I0BHOIO METOIO CHCTEMM YIPABIIIHHS HNEPCOHATIOM € 3a0€3MEUEHHS cpexrusmocti
pOOOTH JIFOJICEKUX PECYPCIB 1 TIOJAOTAHHS HEMOJIKIB 32 TAKUMHU KPHUTEPISIMH: TIPOTYIIH,
IUIMHHICTh, JOBIOCTPOKOBA BIJICYTHICTh, KUIbKICTh HEIACHUX BUIAJKIB, KiTBKICTH
CKapr, cTaOlIBHICT.

OCHOBHHMH 1HCTPYMEHTaMHU aHTHKPHU30BOTO YIIPABIIHHS MEPCOHATIOM €:

® KaJPOBUIl MAPKETHUHT,

® KaJpoBa MOJITHKA;

® TIOMYK i Mi0ip mepcoHary;

® oprafizaiiifHa KyJIbTypa;
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® MOTHBAIIIS MTEPCOHATY;

® PO3BUTOK NEPCOHATY.

EdexTuBHICTh yNpaBIiHHSA MEPCOHAIOM TaKOXK aHANI3yIOTh 32 €KOHOMIYHHUMH
NOKa3HUKaMHM IianpueMctBa. Lle mpoBoAMTBCS Ha OCHOBI aHai3y yNpPaBIiHCHKOTO
NOTEHIlaTy, BUTPAT Ha YNPABIIHHS, XapakTepy YNpPaBIiHCBHKOI Ipalli, eQeKTHBHOCTI
YIpaBIiHHSL.

Ha npakrtuiii HaifgacTime BUKOPUCTOBYIOTh TaKi €KOHOMIYHI ITOKa3HUKH:

® 3arajbHi MOKa3HUKU BUPOOHUYIO — (hiHAHCOBOT MTisTTBHOCTI;

® [IOKAa3HUKH HPOAYKTHBHOCTI Mpalli;

® [IOKa3HUKHM €KOHOMIYHOCTI anapary ynpasiiHas [5,469].

AHai3 HayKOBUX KOHIICIIIIH JO3BOJISIE BUAUTUTH TPW METOJUYHUX MiAXOIU JIO
OLIIHKH e()eKTHUBHOCTI YIPaBIIIHHS IEPCOHATIOM.

[TpnOiYHMKY MepIIoro Mmiaxoay BBaXKarOTh, L0 IepCcoHal Oe3I0cepeIHbO BILINBAE
Ha BHPOOHUIITBO, TOMY KiHIIEBI pe3y/IbTaTH BUPOOHUIITBA TIOBUHHI CITY)KHTH TTOKa3HU-
KaMH €()eKTHBHOCTI IIEPCOHAITY.

[TpuOiyHUKKM APYroro MigXoAy INOAO OLIHKK e(eKTHBHOCTI pOOOTH HEpCOHAITY
CTBEpPJUKYIOTh, 110 ITOKa3HWKM IMOBUHHI BigoOpakaTh pe3yJbTaTHBHICTh, SAKICThH i
CKJIQJTHICTh JKHBOT TIparti.

[TpuOiYHUKK TPETHOTO IIXOMY BBaXKAIOTh, IO €()EKTHBHICTH POOOTH MEPCOHATY
BU3HAYAETHCS OPraHi3aIielo poOOTH, MOTHBAIIEIO TIPalli, COIaATbHO-IICUXOIOTTYHIM
KJIIMATOM y KOJIGKTHBi, TOOTO OiTbINe 3aJeKUTh BiX (GopM 1 MeTomiB poOOTH 3
nepcoHanoM.[5]

OcHOBHMM (DaKTOpOM BHBEICHHS MiANPUEMCTBA 3 KPU3H € CUCTEMHHWH MiaXin
yIpaTiHHS TIEPCOHATIOM, SIKUA TPOSBIISIE ceOe B pO3MOiI TTOBHOBAXKEHD 1 PYHKIIIH, Y
BHOOpI TPUHIMIIB AaHTHKPHU30BOTO VIPABIIHHA Ta BIPOBAHKEHHI HOBOI KalIpoBOl
TIOJITUKY, peaiizamii ynpaBliHCEKUX pilleHb. [IpucyTHICTH cHCTEMH aHTHKPH30BOTO
YIPaBIIiHHS TI0Ka3y€ CTHIb YNPABIIHHS, KOJIM HEOOXITHO NpuiiMaTu i BHKOHYBaTH
PHU3UKOBI YIIPABIIHCHKI PIllTEHHS.
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Yepeeuunuk FOnia
TepHOMUILCHKUN HAIIOHATLHUH €KOHOMIYHUH YHIBEPCUTET

3HAYEHHS NMMO3UIIOHYBAHHS KOMITAHII
HA CYYACHOMY PUHKY

CTpiMKHH PO3BHTOK HAYKOBO-TEXHIYHOTO IPOTPECY A€ 3MOTY BHITYCKAaTH IIPO-
JMYKTH CKOHOMIuHilIe ¥ THyuKimie. 3aBAsKv HOBITHIM MaTepiajiaM Ta aOCOJIOTHO
HOBHUM TEXHOJIOTISIM CYYacHiI KOMITaHili HaJIaro/HKylOTh BHUPOOHWUYMN IPOIEC TaKUM
YHUHOM, 1100 MEHIIEe 3ajJydaTH IMpamio JIOAWHH, a B Mepexi [HTepHeT MOXKHA 3HAHTH
HOBI CIIUTBHI BUPOOHMYI MOCTYTH. B CBITI MPOCIIAKOBYETHCS TCHACHIIIS MEPEXOIy Bij
MacOBOT0 TIPOYKYBAaHHS IO OUIBIN iHIUBITYaTi30BaHOTO MiXOIY.

[Ipote € # iHmIa cTOpoHAa — HaJAMipHA MPOTO3WIIS Ha PUHKY, 3POCTaHHS KOHKY-
peHIlii, BTpaTa IHAMBIAYadbHOCTI Ta TEpEHACHUYEHHs CII0XKHMBA4YiB PEKIaMOIO Ta
iHbopMariiero. Pa3oM i3 BENMKOK KUTBKICTIO MOXJIHMBOCTEH, sIKi OTPHMANU CydacHi
M IPHUEMITI, 3’ IBUIIACS HOBI 3aBIaHHs, 110 BUMAraloTh HeraiHOTO BHpimeHHsI. OxHIM
13 TakuX IHAMBiMyaizamis Ta GopMyBaHHA MKy ToBapy Ha puHKY. Cii BiAMITHTH,
IO IHUPOKOTO 3aCTOCYBaHHS HAOYyIM METOIM TEOpii MO3UIIOHYBaHHS IiJl 4ac MPOCY-
BaHHS TOPTOBHUX MapoOK.

Briepiiie  KOHIIEMINIO «IMO3MIIIOHYBaHHsS» 3actocyBaB J[x. Tpayr B 1969 porii.
®.KoTnep, OCHOBOTIONIOXKHUK CY4acHOI TeOpii yrpaBliHHSI MapKETUHIOM, 3a3Ha4ae, 1o
«....TIO3UIIIOHYBAHHS TOBapy Ha PHHKY — II¢ KOMIUICKC 3aXO[iB, 3aBISKU SKUM Y
CBIJTOMOCTI IIJTHOBHUX CIOKMBAYiB JAaHWI TOBap 3aiiMae BiacHe, BiMiHHE BiJ 1HIIHX i
BWTiHE JUTI KOMIIaHii MiCIle 110 BiTHOIIIEHHIO JI0 aHAJOTIYHUX ToBapiB» [1, 1152]. Patic
E. ta Tpayr /). BBaxarTh, O «...NO3HI[IOHYBaHHS — I HE T€, IO BH POOMTE IS
NpoayKTy KommaHii. [lo3uIiioHyBaHHs — 1ie Balll MOTJIsLT HA TEpCIIeKTUBY» [2, 1152].

ChOTOIHI CHIPUHHATTS TPYHTYETbCS HA ABTEHTUYHOCTI Ta MIATPUMII JTaHOTO
00pa3y, TOOTO MO3MUIIOHYBaHHS Ma€ BINMOBINATH HA MHUTAHHSA: KUM BU € 1 YOMY BH
MaeTe 3HaueHHS? CHOTOAHIIIHIM PUHOK Ma€ 3aHaATO BEJIMKHH JOCTyH 10 (akTiB i
mudp, mo0 AO3BOIMTH KOMIIAHISIM CTBOPUTH OMAaHJIMBUH 00pa3 4W pekiamy, sK Ie
gacTo poomunu B XX ctomiTti. 1106 rapanTyBaTH aBTEHTHYHICTb, II¢ TBEPKESHHS Mae
Oytu 3aknmageHo y kopmopatuBHiii JJHK. CTpareris mo3uiliOHyBaHHS Ma€e y3TOIUKY-
BaTHCS 3 KOMIUICKCOM MapKETHHIOBUX 3aC00iB (ipMH B I[IIIOMY Ta 3 OKPEMHUMH HOTO
eJeMECHTaMH TOBapoM, IIiHOIO, 30yTOM Ta NpOoCyBaHHSIM. HeBimMmOBimHICTH HaBIThH
OJTHOTO 3 EJIEMCHTIB MAapKCTHHTOBOIO MIKCY JO IIPOTOJIOIICHOI CTpaTerii Moxe
CIPUYMHUTH PUHKOBUII MTPOBAJL.

[To3urtionyBaHHS € JIOTIYHOIO CKJIQJIOBOIO CTBOPEHHS 00pa3y KOMIaHii Ta ii
TOBapiB. TakuM YWHOM, TO3HINIOHYBAHHS € CYMIKHUM i3 OPSHIWHTOM, IO TPOTIOHYE
eMOIliiHe BHpaKEHHs YHIKJIBHOI POJIi Ta aKTyaJIbHOCTI 4epe3 JIOTOTHIIM, 30BHIIIHIN
BUIJISIN, KOJIpHY TWAaNTPy, BUKOPHCTAaHHS MOBH, TOHY TOJIOCY, IOCBiIy KII€HTA,
nu3aiiHy Ta iHmoro. OCHOBHE 3aBIaHHS 3HAWTH ifcaibHY IMO3HWIIII0 Ha PUHKY, MEPIT
HIX MPAaIOBaTH HAJ OPEHIOM,0CKIUIBKY, MO3HILIS € PE3YIBTaTOM PO3YMIHHS TOTO, KHM
€ xommanis (JJHK) i yoMy BoHa MaeTe 3Ha4eHHs (1[0 KOMIIaHis MPUHOCUTH HA PHHOK,
4OTo iHII HE MalOTh). BPSHIUHT € HEBIMITPHUM BiJl TIO3UIIIOHYBAaHHS, K iHb Ta SH:
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KOJIM OOM/IBI YaCTHHU 3’ €/IHaHI pa3oM, Ii¢ IoTIoMarae CTBOPUTH BiTUYTTS 1I€HTUYHOCTI
KoMmaHii B mimomy. OTXxe, Ba)XJIMBO, MO0 TIO3WIIOHYBAaHHS 3IiMCHIOBAIOCS Ha
CTEpEOTHIIAX, SKI BXKE 3aKPIIJICHI Y CBIIOMOCTI CITO’KABAiB.
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HIninmany Mapin
TepHomiNbCHKMI HalIOHABLHUI €KOHOMIYHHI YHIBEpCHUTET

YIHPABJIHHA NEPCOHAJIOM IIANPUEMCTBA
HA OCHOBI PO3BUTKY NPO®ECIMHUX KOMIIETEHIIIN

B cydacHWX yMOBax pO3BHTKY €KOHOMIKH 3MiHH, SKi BiIOyBarOThCS B CHCTEMi
(YHKIIOHYBaHHSI MDKHAPOJHUX KOMITaHii, MOTPeOyIOTh HOBUX YIPaBIiHCHKUX 3HAHb,
3’SBISIETBCS HEOOXIAHICTE y (OPMYBaHHI TIEpPCOHANy 3 BHCOKMMH mpodeciiiHo-
KBaTipiKaIitHIMA HaBUYKAMH.

IuTaHHs yOpaBiiHHS IEPCOHATIOM B HAIll Yac € OJHUM 13 HalOUTBII MPiOPUTETHUX
cepell MHUTaHb YIPABIIHHS MiAMPHEMCTBOM. IlinBHIeHHS e€()EeKTHBHOCTI isSIBHOCTI
M IIPUEMCTBA, BiJl SKOT 3aJIGKUTH PICT 1 PO3BUTOK IMiANpPUEMCTBa, 3poctanHs BBII, a
Takok poOOTa MIANMPHUEMCTBA B 3arajJbHOMY, HEMOXUIMBI 0€3 TIEpCOHATY, OCKIJIBKH
MEePCOHANl € TOJIOBHMM AaKTUBOM MIAMPUEMCTBA. SIKMMU O JOCKOHATMMH HE Oynu
TEXHOJIOTIi 1 00NagHaHHS, SIKOI0 O aBTOMAaTH30BaHOK He Oyna cucrema, 0e3 JojeH, X
3HaHb Ta MIATOTOBKH, 0e3 OakaHHsS Ta BMIHHS IpaIfoBaTH BCE II€ HE Ja€ 3MOTH
JIOCSITTH Oa)KaHMX LUIEH Ta pe3ybTaTiB.

MeTa JOCHIIKEHHS — BHBYCHHS MPOIIECY YIPABIIHHS MEPCOHAIIOM B MIXHAPOJI-
HUX KOPTIOpAIisSX Ta NUIAXiB popMyBaHHS npodeciiiHol KOMIIETEHTHOCTI TP aIliBHUKIB.

VYpaBimiHHS TMEPCOHAIOM — II¢ CHCTeMa B3aEMO3AJICKHHX OpraHi3alliitHo-
CKOHOMIYHHMX Ta COIIIBHUX 3aXOJiB /s CTBOPEHHS YMOB MIOAO0 HOPMAaIbHOTO
(YHKITIOHYBaHHS, PO3BUTKY W €()eKTHBHOTO BHKOPHCTAHHS MOTEHITIATY po00Y0i CHIH
Ha piBHI opranizamii [l,cT.7]. OCHOBHOIO METOIO YIPABIIHHSA IIEPCOHAIOM €
3a0e3MeUCHHs KOMIIaHii TpaIliBHUKaMH, SKi BIAMOBIAIOTh 11 BUMOTaM.

YnpaBniHHS TEPCOHATIOM — 1€ AisUTbHICTb, sIKA CIPSIMOBaHA Ha BHUPILICHHS CITYX-
00BHX 3aBJaHb, PO3BUTOK MEPCOHANY, MOKPAIICHHS YMOB IpAIli 3 METOI BHKOHAHHS
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3aBnaHp opranizamii. ToMy BapTo YIpaBISATH MEPCOHATIOM HAa OCHOBI BHKOPHUCTaHHS
HalBaXJIMBIITNX TEOPiid, METOIB Ta IPAKTUKHA MEHEKMEHTY.

IcHytOoTh TpamuilifiHi Ta iHHOBAIIHI METOIW YNpPaBIIHHSA TMepcoHamoM. Tpamru-
IiifHI: aJMIHICTPATUBHI, €KOHOMIYHi, COI[IaIbHO-IICUXOJIOTIYHI; 1HHOBAIiMHI: MiAOIp
MEePCOHAITY, OLIHKA JisUTBHOCTI, YIPaBIiHHS Kap’ €poro, CUCTeMa BUHATOPO/I, HABYAHHSI.

VYcnimbe (QyHKITIOHYBaHHS OpraHi3amii B yMOBaX KOHKYPEHTHOTO CEpeIOBHIIA
3a0e3MeuyeThCsl HASBHICTIO PO3BHHEHOTO IMOTCHITIANY, €JIEMEHTOM SIKOTO € TPYIOBUMH
noTeHmian. KoMIeTeHTHICTh MePCOHAITy BBAXKAIOTh CKIIAIOBOIO TPYAOBOTO TIOTCHITIANY.

KoMmeTeHTHICTh — TIe CTYIiHb KBaidikallii MmpamiBHUKA, SKHHA JO3BOJSIE HOMY
YCHIIIHO BUPINTYBAaTH TOCTaBJICHI 3aBJaHHS 1 JOCATATH TMEBHUX Mijei. KommereHt-
HICTB JIOTIOMAara€ BH3HAYUTH, HACKIJIBKH TPAIiBHUK 3IaTHUH SKICHO Ta OE3MOMUIIKOBO
BUKOHYBATH CBOI (DYHKIIT SIK B 3BHYAMHUX, TaK I B CKCTPEMAIbHUX YMOBAX, YCITIIHO
3aCBOIOBATH HOBI 3HaHHS, MIBHAKO aJallTOBYBATHCh 1O 3MiH 30BHIIIHBOTO CEPEIO-
BUIIIA.

B cyuyacHiit mpakTuIl BUAUISIOTH Taki 5 BUIIB KOMIETEHTHOCTI:

1. IpodeciiiHa KOMIIETEHTHICTb.

2. TaTenexTyanbHa KOMIIETCHTHICTb.

3. CutyaTuBHA KOMIIETEHTHICTB.

4. YacoBa KOMICTCHTHICTb.

5. ComianpHa KOMIETEHTHICTb. [2,cT.136]

Bin 3a0e3neueHHsT MiIIPUEMCTBA BUCOKOKBAITI()IKOBAHUM MEPCOHAIOM, IX paIfio-
HaJIbHOTO BHKOPHCTAaHHS 3ajie)XaTb OpraHi3alifHO-TEXHIYHWH pPiBeHb BUPOOHMIITBA,
penyTariis manpueMCTBa, Horo (iHaHcoBa CTabIBHICTD.

3pocTaHHS IHTEpHAIliOHANI3aIll Oi3HeCYy pPOOWTH IyXKe BKIUBUM PO3YMIiHHS
CTBOPCHHs TPOIECY YIIPABIIHHA IIEPCOHATIOM, SKi MAarOTh 3HAYHI KyIbTYpHI Ta
HAIlIOHAJbHI BIAMIHHOCTI. TOMY OCHOBHHM 3aBIAHHIM YIPAaBIiHHS MiXHAPOIHOIO
KOMITAHI€I0 € BHKOPHCTaHHsS Ta BPaxyBaHHS B YIpPaBIiHHI MYJIbTHHAIIOHATbHAMHU
KOJICKTUBAMH BCiX KYJIBTYpHHX OCOOJHMBOCTECH. YTNpaBIiHHS MiKHAPOJIHUM IEPCOHA-
JIOM JI03BOJISIE OPTraHi3alii yCHiIIHO KOHKYPYBATH HA CBITOBOMY PHHKY Ta € BaXKITUBHM
IHCTPYMEHTOM ]ISl PO3BUTKY TPaIliBHUKIB.

BuBuaroun MOCBiA yHpaBIiHHSI TIEPCOHAIOM 3apyOiKHHX KOMITaHiH, MOXHA
JOOUTHCH peabHUX YCIIiXiB B HaIliif €KOHOMIIl Ha OCHOBI €()EKTHBHOTO YIPaBIiHHSI
MIEPCOHAJIOM 1 HOT0 MOCTIHHOTO BJJOCKOHAJICHHS.
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HOcbkeeuu Anacmacisn
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHWHA YHIBEPCUTET

BITPOBAJUKEHHSI METOIB OPTAHIBAIIIMHOIO JIU3AVHY
B OPTAHIBAIIMHY KYJBTYPY HIINPUEMCTBA

Opranizariiina KyabTypa MiIIPHEMCTBA € CKIIAZOBOIO, KA 3aBXKIAN OylIe 3MiHFO-
BaTHCS, OCKUTBKY BOHA 3aJICKUTh BiJl XapaKTepy Ta BiTHOIICHHS JIFOJCH 10 1X poOOTH,
IIo KoJsier. BoHa IposIBISETHCS HA PiBHI TOBETIHKH.

Oprawnizarifina KyJapTypa — [Ie¢ HOPMH Ta IIHHOCTI, SKUMHU KEPYIOTHCS CITiBPOOIT-
HHMKU oprasizanii. Bona MicTuTh y co0l meBHy iepapxiio 3acaji, pO3BUTKY Kap €pH,
BUHArOpOJI, IOCTIHHOCTI Ta BIAJIU, CHIBPOOITHUIITBAx. [1]

Opramnizariiina KyJbTypa MOXKE BUCTYIIATH B SKOCTI JI€BOTO iHCTPYMEHTY, SKHI
PperyIoe HacTpiil NpaliBHUKIB HA BUCOKONPOIYKTHBHHMN 1 BUCOKOSIKICHHH, 110, Y CBOIO
4epry, MiIBUIYE PiBeHb BUKOHAHHS POOOTH.

Opranizamiiina KyapTypa KOMIIaHIT Tiepeadadae mmoBary 10 BHIIUX JIAHOK
KEepiBHUIITBA, HAJICKHE MiAMOPIIKYBAHHS i, BITHOMICHHS 3 I[IHHICTIO IO OCHOBHOTO
MEePCOHANTy Ta CTBOPEHHs HAHCIPHSTIMBINIOrO KIIMaTy i epeKTHBHOI pOOOTH Ta
MOKpAILEHHS CTaHy OpraHi3alifHuX BiIHOCHH.

Opranizamifina KyJnbTypa 3HaXOIUTBbCS Ha TMEPIIOMY MICIli B CTPYKTYpi
oprauizarii. BoHa 31e06i1b110T0 (OPMYETHCS Ha MIICBIIOMOMY PiBHI, a TPOSBISETHCS
yepes palioHaJbHUI.

Po6GoTa Oyne mpyuHOCHTH IS TIPAIiBHUKIB came 3aJ0BOJICHHS 1 HAIITOBXYBATH HA
TPOsIB ce0e 3 HAKpamoi CTOPOHU TIJIBKHU TOi, KOJU BCEPEAMHI MiAIprUeMCTBa Oyie Ha
BHUCOKOMY PiBHI pO3BHHEHA KyJIbTypa. MOXXHa HaBECTH IMPHKIAJ, KOJIH KCPIBHHUK JUIs
MOTHBAIlIi MpAIiBHUKIB CIIOHYKa€E JIOJed poOUTH poOOTY y HaWKpaIioMy MOpsAKY i
T IBUTITYBATH 11 SIKiCTh, OOIISIOYH JOATKOBI THI IO BIJYCTKH, SKIIO pe3yJbTaT Oyme
TO3UTHBHUM.

[onsTTs OpranizamiiHOi KyJbTypH € HECTaOUIbHUM Ta pI3KO 3aJIeKHUM Bij
niepcoHairy. BoHo y pi3HHI 9ac MOXe TI0-0COOTMBOMY BiJI3HAYATHCH Y BiTHOIICHHI MiX
TPAIOIOYNMH. [HKOJIM Bij HOTo HECTaOLIBHOCTI OpraHizamii MOXKYTh 3HaXOJWTHCH B
KpU30BOMY cTaHOBHILI. /1151 TOTO, 1100 BUBECTH iX HA HAICKHUI PIBEHb, HEOOXITHO:

® BH3HAYUTH SKUM METOJOM OyJie 3IiHCHIOBATUCS JOCIHIIKCHHS OpraHi3amiiHol
KyJIbTYpH;

® 3aCTOCYBaTH HOTO Ha ITiJIeTIINX;

® 3po0OuTH CIiBOECiIM 3 NPaLliBHUKAMH;

® BH3HAYHTH SKUH caMe BiJIi1 PO3MIOYAaB HETAaTHBHY POOOTY;

® 3HANTH CIOCiO BUXOMY 3 IIi€1 CHTYAIIii;

® YacTO MPOBOJAUTH 3aXOJH, K OyIyTh 3aTydaTH Kpalile MpariBHUKIB 0 pOOOTH
Ta MOKa3yBaTH IX BaXKJIMBICTh B OpraHi3alliiHii CTPYKTYpi;

® MOXKJIHMBO, 3HAWTH JIiiepa, SIKUi OW 3MIHHUB CTAHOBHIIIC, aJic HE KEPIBHUIITBO.

AHTJIOMOBHUH TEepMiH «OpTraHi3alifHAN IN3aiiH» TIYyMAadUThCSA SIK KOMIUIEKC
3axO07iB MO0 «PO3MOIiy BCEPEAMHI OpraHi3aiii 000B’sI3KiB, IiJeH 1 3aBIaHb, a TAKOXK
MEXaHi3M KOHTPOJIIO 32 JiSIMHU CIiBPOOITHHKIB». [2; 58]

108



Bin opranizariifHoro nu3aiiHy, a came, BijJ MpaBIIbHOI HOro moOya0BU OYIyTh
3aJIeKaTH KOMYHIKaIlii MK MpamiBHUKaM# Ta (popMyBaTHCS BiIIOBIIHI BITHOCHHH. A
TaKoXX TMPaBWIBHICTh TPUHHATAX KEPIBHUIITBOM pINIEHh MOXE 3aJICkKaTH Bif
CBOEYACHOCTI, HOBHOTH i1 BiporigHocTi iH(opMarii, sKy BOHO OTPHMYE, BiJIIOBITHO JI0
3B’5I3KiB B OpraHi3alliiHii CTPyKTypi.

OpranizaniiHuil MOTEHIan opraHizaiii, chopMoBaHMIA Ha 3acajax oprasisa-
HiliHOrO Im3aiiHy, € BaXIMBEM (AKTOPOM HOTrO KOHKYPEHTOCIPOMOXKHOCT. Moro
eJIEMEHTaMHM € CHCTeMa 33jad, CEpLEBHHOI0O SKOI € CTparteris, TEXHOJOTIYHe 1
aNrOpUTMIYHE 1X 3a0e3TeUeHHs, HOPMATHBH — CTaHIAPTH, PETYJIIOBAHHS BiTHOCHH,
perJaMeHTartii Ta mporecHe 3ade3neueHHs. BiH BU3Ha4Ya€e 31aTHICTh CHCTEMH MEHEDK-
MEHTY 3a0e3MedyBaTi pe3yIbTaTUBHICTD JIISUTBHOCTI HiINMPHEMCTBA IIISIXOM 371HCHEH-
Hsl OpraHi3aliifHoi B3aeMoii MK cy0 €KTaMH BHYTPILIHBOTO Ta 30BHILIIHBOTO XapaKTe-
Py, BUKOPHUCTOBYIOUH MEXaHI3MH JUHAMIYHOI a/IanTariii B mporeci TpaHchopMaIiitaux
HIepETBOPEHb.

I'. MinnGepr BuUIUIAB A€B’STh METOMIB AW3AiHY NpPU OpraHi3amifHOMy NpoeK-
TyBaHHi:

1. BU3HAYCHHS KUTHKOCTI POOOYMX 3aBJaHb MO0 MOCAT0BUX MMO3HUIIIH;

2. BW3HAYCHHS PiBHS CTAHIAPTH3ALII MPaIli IO KOXHIH MTO3UIIIT;

3. BH3HAYEHHs BUMOT JIO HABUYOK i 3HAHB M0 KOXKHIHN MOcaji;

4. BHW3HAYCHHS NPUHIMITY TPYIMyBaHHS TMOCATOBHX TO3MINA y Mami i1 Oumbmmi
OpraHizaliiiiHi OJIMHUII;

5. BU3HAYEHHS PO3MIpy OpraHi3aulifHOI OJMHHII Ta KITBKOCTI NpauiBHHUKIB Y
Hil;

6. BU3HAYCHHS PIBHSA CTaHAapTH3alii BUIYCKY KOXXHOTO MpalliBHUKA (ITOCAIHN)
a00 KOXHOTO MiAPO3ILITY;

7. BHW3HAYCHHS MEXaHI3MIB B3a€EMOIIT MiX IMOCATAMH 1 MiAPO3/IIIAMHU;

8. BU3HAYCHHS MIipH BiIMOBINATBHOCTI 1 JeNeryBaHHS TIpaBa yXBaJCHHS
PpilICHHS;

9. BU3HAYEHHA MIpH NpaBa JAENEryBaHHS 3aBJaHb MK (YHKIIOHATEHUMH 1
NiHIAHIME TiApo3aiTamu [3].

Jlumre npu npaBWIIBHOMY JH3aiiHI BHYTPIIIHBOI CTPYKTYpPH OpraHi3arlii MOXIHBO
chopmyBaTn edeKTHBHY OpraHizaliiiHy KyJabTypa, MOOyqyBaTH 4iTKi 3B’S3KH MIX
CHiBpOOITHUKAaMU, JEJCryBaTH KOKHOMY MPAIliBHUKY [EBHE 3aBJaHHS Ta MOTHUBYBATH
HOro 10 CTapaHHOTO BUKOHAHHSL.
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Axumuyk Muxaiino
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

CIIUIBHA NIATPUEMHULBKA NIJIBHICTD
AK ®OPMA BUXOAY HA 30BHIIIHIN PUHOK

B yMoBax Kpu3d, KOJM BUHUKAE HEOOXIAHICTH YIOCKOHAJICHHS MiIXOMIB IOJ0
peopMyBaHHS E€KOHOMIKM Ta IHCTHTYIIOHAJBHUX CTPYKTYp, SKi OOCIyrOBYIOTH
E€KOHOMIYHY cdepy, OJHUM 3 MEePCIEKTUBHUX HAMPSIMKIB €KOHOMIYHHX IEPETBOPCHH B
VYkpaini BUCTymae crilibHe MHiAnpueMHUNTBO. Oprasizaifisi Ta pPO3BHUTOK isJIbHOCTI
CIUTHHHX MiJIPUEMCTB € CIIOCOOOM BUXOJY JCPIKaBHU 3 CaMOi30JIAILi1, 3ac000M iHTerpa-
mii ii 0 CBITOBHX CHCTEM TOCITOIAPIOBAHHS 1 MI>KHAPOTHOTO PO3MOIITY TpaIti.

CyuacHuil eTan pO3BHUTKY CBITOBOi €KOHOMIKH XapaKTEPH3YEThCS IHTCHCHBHUM
PO3LIUPEHHAM MIDKHAPOIAHOT MiANPUEMHHIIBKOT isSUIBHOCTI, TOOTO JiSNTBHOCTI, IO
3MIMCHIOETHCS Yepe3 HaAyKOBO-TEXHIYHY, BUPOOHHTY, TOPTOBEIBbHY, CEPBICHY Ta iHIIY
B3a€EMHO KOPHCHY CIIBIpAIIO Cy0 €KTIB TOCIOJAPIOBAaHHS IBOX 4K Oinblie KpaiH
(MI>XHApOJHUX TIapTHEPIB).

V BITYM3HSHIA €KOHOMIYHIH JIITEpaTypi MiJ MOHATTAM «CHUTHHE ITiIIPHEMCTBO»
PO3YMIIOTh OAHY 3 ()OPM MI>KHAPOJHOTO CIIBPOOITHUIITBA, KOTPA € IOPUIAIHO 3aKpiIl-
JICHOK0 YTOJIOI0 MDK CYO’ €KTaMHU TOCIOJApIOBaHHS Pi3HUX JCPiKaB IPO CTBOPCHHS
CaMOCTIHHOI OpraHi3aIliifHoi OAMHUII, y MeXax SKOI MapTHEPHU JTOMOBISIOTHCS TIPO
YacTKOBEe 00 €IHAHHS BCIX BHUJIB PECypCiB, CHUIbHE BHKOHAHHS TICBHHX BHJIIB
JISTIBHOCTI Ta NPONOPLIHHUIA po3noin npudyTKy i pusukis [1].

Jns  chibHOT MiANPUEMHUIIBKOI JiSUTHHOCTI TPWUTAMaHHI Taki opraHizariiHi
(hbopMH: KOHTpaKTHE BUPOOHHUIITBO, JIICH31i{HE BUPOOHHUIITBO, Mi>KHAPOIHHIN (hpaHUaii-
3HHT, CIIIJIHHE MiAIPUEMCTBO, YIPABIiHHS 32 KOHTPAKTOM [2].

[lepenymoBamu opMyBaHHS CIUIBHUX HiJINPHUEMCTB € IMPOLEC iHTEpHAIlIOHATI-
3amii BUPOOHHWIITBA 1 KammiTamy, SKHH CYNPOBOPKYETHCS CTBOPEHHSIM HOBUX (GOpM
MDKTOCHIOTAPCHKOT B3aeMO3aieHOCTi. ChOTOMHI BaXKITUBOTO 3HAYCHHS Y CBITOBIH
eKOHOMili HaOyBae Koolleparlis, sika 3A1HCHIOEThCS Yepe3 CIUIbHI (POPMHU TOCIIOAaPCH-
Koi misttbHOCTI. CTBOPEHHS CIJIBHUX MIANPHUEMCTB € TO3UTHBHHUM SIBHIIEM, SKE
XapaKTepu3ye 3alyucHHsS IHBECTHIIIH, IO 3aBXKIU CIPHUSIE 3POCTAHHIO CKOHOMIKH,
0CO0JIMBO B yMOBAX KPHU3H.

3a paxyHOK CTBOPCHHS CIHiJIBHUX MIANPUEMCTB YKpaiHa MaTUME MOKIJIUBICT
T10/I0JTATH TEXHOJIOTIUHE BiJICTaBaHHS, OTPUMATH TIEPEIOBI HOBI TEXHOJIOTIT Ta HOY-Xay.
Ha nanwii yac KiTBbKIiCTh MiIIPUEMCTB 3 IHO3EMHHUMHU iHBECTHUIISIMH 3HAYHO 3POCIIa, aje
MaclITabu 3aTydeHOro iHO3EMHOTO KarlliTaly, rajdy3eBa CTPYKTypa JaleKi Bill MOTCH-
MIHHUX MOKJIMBOCTEH JICPKABH 3arajioM.

Bapro 3a3HaunTH, 10, HE3BKAIOYM HA 3POCTAHHS KUTBKOCTI CITIJIBHHX ITiJl-
TIPUEMCTB Ta OOCATY 3aIy4CHUX 1HBECTHIIiH, 3HAUYHA KiJbKICTh TIOTCHIIIMHAX 1HO3EM-
HUX IHBECTOpPIB 3aliMalOTh BUUIKYBAJIbHY IO3HUINII0 MIOAO0 YKpaiHH, IO TOB’A3aHO i3
BIJICYTHICTIO HAaJIMHHMX TapaHTiiH 3aXWUCTy IHO3EMHOTO IHBECTYBAaHHS, IOCTIHHUMH
3MiHAMH YKPaTHCHKOTO 3aKOHOABCTBA.

ITpn BUOOPI KpaiHU-y4acHHKa CITIJIBHOTO MiJNPHEMCTBA, YKPaiHCHKUM OpraHiza-
IisIM BapTO PETENLHO JOCTIKYBATH CKOHOMIYHUN Ta MOJITHYHUHN CTaH BiIIOBIIHOTO
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PHUHKY, 30KpeMa, YBary CJiJl IPUAUIATH BAPTOCTI Ta TEPMiHAM MUTHOTO 1 SKCIIOPTHOTO
odopmIleHB, cTaBKaM MUTa, po3mipy [1/IB, 06’ eMaM 30BHIITHHOEKOHOMIYHOTO 000POTY
HEOOXITHOT TPOAYKINii, MPOBECTH JOCTIDKECHHS MakpopiBHA. [IpoBiBmM aHami3
0co0IMBOCTEH BXOAY YKPaiHCHKHX MiJIPHEMCTB HAa 30BHILIHI PUHKH, BUSACHEHO, IO
HAMKpaIuM BapiaHTOM € KpalHu €BpONEHCHKOTO COI03Y, NIe BapTICTh Ta TPUBAIICTh
EKCIIOPTHO-IMIIOPTHHX OTepalliii HabaraTto MEHIII, HiXK B iHIIAX peTioHax.

JlocTmipKyrodd CTaH CIJIBHOTO TMiANPHEMHUITBA B YKpaiHi, MOXHa 3pOoOUTH
BHUCHOBKH TPO T€, IO I cepa MiXKHAPOIAHOTO CIIBPOOITHUITBA mepedyBae y (asi
aKTUBHOTO PO3BHUTKY. Jl0 Takoro BUCHOBKY HAac TIiJBENH SK MIMPOKOMACIITAOHI
IHTEeTpalliifHi TpoIecH B YChOMY CBIiTi, Tak 1 YKpaiHCBKI TOTpeOW y TPHUILIHBI
1HO3EMHUX KaIliTalliB.

B 2018 poui B Ykpainy inBectoBano 1259,2 mus. non. CILHA. ¥V ciMKy OCHOBHHX
KpaiH-iHBecTOpiB, Ha sKi npumnamae 84,6% o0cary iHBeCcTHIliH, BXomsTh: Kimp,
Hinepnannu, Asctpis, [lonbma, ®panuis, Benuka bpurawis, P.®. [3].

[MpoananizyBaBumm po3Butok CII B VYkpaiHi, MOXHa 3pOOWTH BHCHOBOK, IO
Hanoubma KutbKicTs CIT yTBOPIOETBCS B MMPOMHUCIIOBO-PO3BHHEHUX paioHaX 1 MicTax.
CrijipHe MIMPUEMHHUITBO CIPHUSE PO3BUTKY HAIlIOHAJIBLHOI EKOHOMIKH, aie B YKpaiHi
MOKW Hi B Ypsiai, HI B 3aKOHOJABYMX OpraHaX HEMAa€ HAJCKHOTO PO3YMIHHS IIOJO
CTBOPEHHSI LIUX i IIPUEMCTB.

IIpu BUOOPI KpaiHHU-ydaCHHKA CIUIBHOTO MiANPHEMCTBA, YKPAaiHCHKUM OpraHi3a-
LisSIM BapTO PETENBHO JOCHIIKYBATH CKOHOMIUHHIA Ta MOJITUYHHUIA CTaH BiIMOBITHOTO
PHUHKY, 30KpeMa, YBary CJiJl IPUAUIATH BAPTOCTI Ta TEPMiHAM MUTHOTO 1 €KCIIOPTHOTO
odopmIteHb, cTaBkaM MUTa, po3mipy [1/IB, 06’eMaM 30BHIITHHOEKOHOMIYHOTO 000POTY
HEOOX1THOT MPOIYKIIii, TPOBECTH TOCIiHKEHHS MaKpOPiBHSI.
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Axumuyk Onexcanop
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHUHA YHIBEPCUTET

YHPABJIIHHA JIOTICTHYHOIO AIAJIBHICTIO
HA 30BHIIIHIX PUHKAX

B yMoBax ekoOHOMIYHOT HECTAOILHOCTI OUTBIIICTE KEPIBHUKIB ITi IPHUEMCTB 4acTO
3ycTpivatoThes 3 6ararbMa npodieMaMu, KOTpi HaivacTinie OB’ s13aHi i3 HeOOXiAHICTIO
TMPUAHATTSA HECTAHAAPTHUX pimleHb. ToMy IS OCSITHEHHS CTiHKOi KOHKYpPEHTO-
CIIPOMOXKHOCTI Ha PWHKY TOTPiOHO aKIEHTyBaTH yBary Ha TIONIYKY HOBHX Ta
IHHOBAIIMHUX MOJIeNield PO3BUTKY Ta YIIPaBIIiHHS IiIPHEMCTBOM, e)EKTUBHOIO 3 SKUX
€ 3aCTOCYBaHHS JIOTiICTHYHOTO MMiJIXO1y J0 YIPABIIHHS MiANPHEMCTBOM.

JloricTruHe ynpaBmiHHSA Mae 0e37id isiel, TpoTe TOJIOBHUMH, IO BIACTUBI BCIM
YYaCHUKaM JIOTICTUYHUX CHCTEM € HACTYITHI: MOCTiHHE BIOCKOHAIEHHS (Hi3MIHOTO
HepeMillleHHs] BCI HEOOXITHUX PecypciB Ta TOTOBOI MPOJYKIII B MeXax CTPYKTYp, sKi
OXOTUICHI JIOTICTHYHHM YIIPABIIIHHAM; CIPSMYBaHHS B3aEMHOI JiSUTBHOCTI BCIX
YYaCcHUKIB JIOTICTUYHOTO JIaHIIOTa HAa MAaKCHMalbHO e()eKTHBHE OOCITyroBYBaHHS
KJTi€HTa, TOOYJOBAHOTO Ha MPHHIIUI «BUCOKA KOPUCTh-IOIYCTHMI BUTPATH.

JloricTUuHMIA TAXIM IO yIpaBIiHHS MiANTPUEMCTBOM HAIIJICHUI HA 3a0€3MCUCHHS
partioHami3amii MOTOKOBUX MPOIIECIB Y paMKax KEpOBaHOI CUCTEMH 3 TIO3HIIii €IHMHOTO
MaTepiaoNpPOBIIHOTO JAHIOTA, IHTETPAIlisl OKPEMHUX YaCTUH SIKOTO 3IMCHIOETHCS Ha
TEXHIYHOMY, TEXHOJIOTIYHOMY, €KOHOMIYHOMY, METOJIOJIOTIYHOMY PIBHAX, a MiHiIMi3a-
IIist BUTPAT Yacy i pecypciB AOCATAETHCS IIIIXOM ONTHMI3alii HACKPI3HOTO YIPaBIiHHI
MatepianbHUMH, iHGopMaridiHuMu Ta QiHancoBumu motokamu [1, 207]. TobOro
JIOTICTUYHE YIPABIiHHS MOJSTAE B MPArHeHHI 10 IUJICCIIPSIMOBAHOTO BILIMBY Ha JIOTIC-
TUYHI TOTOKH JUIA TOTO, OO0 CHHXPOHI3yBaTH IX B3a€EMOJII0 Ta JOCSATTH c(eKTy
CUHEPTI3MY.

JisuTbHICTH TIPOMHUCIIOBOTO MiJIPUEMCTBA SIK JIOTICTHYHOI CHCTEMH, TOOTO TaKoi,
IO MiJyIsrae JIOTICTHYHOMY YIpPaBIiHHIO, MOKe OyTH mogaHa 3a (ha3oBHM IOALIOM
TphbOMa OJIOKaMH [2]: JOTICTHKAa TOCTadaHHS, IMiJ SKOK PO3YMIIOTh KOMIUIEKCHE
IUTaHYBaHHS, YIPaBJIiHHSA Ta (Di3UUHE OMpAIfOBaHHS ITOTOKY MaTepiaiiB, CHPOBHHH,
KOMIUIEKTYIOYHUX Ta BiANMOBIAHOTO 1H(MOpPMALiHHOTO MOTOKY Bif X mepeMilleHHs Bij
MOCTaYAIBHUKIB 10 TOYaTKOBOTO BUPOOHUYOTO CKJIayBAaHHS; JIOTICTHKA BUPOOHHIITRA,
sKa BKJIIOYAE YIPAaBIiHHSA MpOLEcaMH Bil TOYaTKy BHUPOOHMIITBA O MepeaaBaHHS
nponyKuii y cdepy 30yTy; JoricTuka 30yTy OXOIUIIOE YNpPAaBJIiHHS MepeMileHHIM
TOTOBUX BUPOOIB 10 3aMOBHHKA.

JloricTruHa FisSUTEHICTH MiANIPUEMCTBA — II€ TPOIIEC YIPABIiHHA MaTepialbHUMHI
Ta CyNMyTHIMH iHPOpMAaIiHHAMH, (iHAHCOBUMH Ta CEPBICHUMH MOTOKAMH i AMPUEMCT-
Ba, IO 3MIMCHIOETHCS HUITXOM IOCITIIOBHOTO Ta B3a€MOY3TOJDKCHOI'O BHKOHAHHS
JIOTICTHYHUX OTeparliii (MaTepiaabHO-TEXHITHOTO 3a0e3TeUeHHs, CKIIaayBaHHS pecyp-
CiB 1 MpOAyKIIii, oprafi3amii BApOOHUIOTO TPOIIeCy, YIPaBIiHHs 3aracaMiu, CEpPBICHOTO
00CITyroByBaHHsI CIIO)KMBadiB, TPaHCIOPTYBaHHS, oprasizamii posmoxury i 30yTy
MPOAYKIIiI) Ha OCHOBI MPUHIMIIB CHCTEMHOCTI, KOMIUICKCHOCTI, IHTErPOBaHOCTI YCiX
JAHOK JIOTICTHYHOTO IAHIIOTA  «IIOCTAQYaHHS — BUPOOHHUITBO — 30yT» 3 METOIO
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JOCSITHEHHSI  JIOBFOCTPOKOBOTO yCHiXy Yy Oi3Heci 3a paxyHOK MaKCHMaJIbHOTO
3JIOBOJICHHSI BUMOT CIIOXKHBAdiB Ta MiHIMi3allii BUTPAT B YMOBaxX PHU3HMKiB, MiHIMBOCTI
Ta HEBU3HAYEHOCTI 30BHIIIHLOIO 0TOYeHH: [3, 98].

JloricTvka 30BHINIHBOEKOHOMIYHOI MiSUIBHOCTI — IIe po3poOKa 1 yNpaBiiHHS
CHCTEMOIO, L0 KOHTPOJIIOE MaTepiayibHi Ta iH(pOpMaliiiHi MOTOKH 10, 4epe3 Ta 3
MIIPUEMCTBA, IO 3iHCHIOE 30BHINIHHOCKOHOMIUHY MisUTbHICTE. BOHa BH3HaYae
3arajbHy KOHIICMIII0O pPyXy, OXOIDTIOIOYHM TOBHUH 0OCSAT omepamii IoB’s3aHUX 3
ToBapooOiroMm [4,7]. PimieHHs, KOTpi BIHOCATHCS 1O JIOTICTHKH 30BHIIIHBOEKOHO-
MigHOi JisUTbHOCTI OaraTrorpaHHi: BOHHM BW3HAYalOTh pPO3MIp BHPOOHMIITBA,
pO3TaNTyBaHHS TOBapiB Ha CKJIaJi Ta IX CKIIaayBaHHS, Tpadiku BUPOOHUIOTO MPOIIECY,
PO3Mip yIpaBiiHHS 3anacamMmy TOLIO.

JIns yCmilmHOrO KOHKYPYBaHHS B 3MIHHHUX Ta CKJIAJHUX PHHKOBHX yMOBax
BITYM3HSHI MIAIPUEMCTBA TIOBUHHI TPUAUIATH BEJIUKY yBary TOIIYKY HOBHX METOIIB
Ta IUBIXIB MOCTIHHOTO MiJBHIIEHHS CBO€] KOHKYPEHTOCIPOMOXXHOCTI SIK Ha Hallio-
HaJlbHOMY, TakK 1 Ha 3apyOikHoMy puHKY. Came Toni BHHHMKae mOTpeba JuIs
PO3pOOJICHHST CTpPATETIYHUX IUIAHIB 30BHINTHHOCKOHOMIYHOI JiSITBHOCTI, KOTpi B
KIHIIEBOMY pe3yJbTaTi € JOCUTh MPUOYTKOBUMH Ta KOHKYPEHTOCHIPOMOXHHUMHU Ha
MIXXKHAPOJAHOMY PHHKY.

Xoua JOTICTHYHE YIPAaBIiHHS € BaXIMBHM EJIEMCHTOM 3arajJbHOTO MIAXONY Y
BUpIIICHHI TOJIOBHUX mpoOieM miampueMcTBa (cy0’ekta 3EJl), BOHO BCe X Taku
yIOCKOHAJICHHSI TEOPETUYHOI 0a3u Ta po3pOOKH IUIaHIB 00 HOTro e()eKTUBHOTO BIIPO-
BaJDKCHHS Ta ONTHMI3allil. 3a JOMOMOTO TaKOi AiSTIBHOCTI MiBUINYETHCS KOHKYPCH-
TOCHPOMOXKHICTh HA MIKHAPOJHOMY PHHKY, BHHHKA€ MOXJIMBICTh YHUKHEHHS
HaJUIAIIIKOBUX BUTPAT, 3IIACHIOETBHCS OINTHUMI3aIlisl BHUITYCKY TOTOBOi TPOMYKIIii.
YkpaiHChKUM KOMMaHisAM, KOTpi 37ikicHI0I0Th 3E], MOTpiOHO BIPOBAIKYBaTH CUCTEMY
JIOTICTUYHOTO YIPaBIiHHA — caMe TaKi MiANPUEMCTBA MAIOTh BEJHKY 3HAYMMICTh Ha
CBITOBHX pHHKaxX 4epe3 Te, IO MPEACTABISAIOTh YKpaiHy B CHCTEMi MiKHApPOIHOTO
nmofinmy mnpami. Taki opraHi3amii KOHKYpPYIOTh 3 IIUIMM CBITOM, a He JIMIIEe 3
HAI[IOHAFHUMU ITiIPUEMCTBAMHU.

TakuM 9UHOM, TIPH BUOOPI JIOTICTUIHOTO MiAXOMy IJIS OpraHizallii ynpaBIiHHS Ta
PO3BUTKY MiANPUEMCTBA, BCi GYHKIIOHAIBHI JIAHKHA ONTHMI3YIOThCS Ta 3’ €HYIOTHCS B
€IMHY JIOTICTUYHY CHCTEMY. A Iie 3HaYMTh, 110 BCi Oi3HEC-TPOoIecH opraHizamii OyayTh
3’€IHaHI SK B3JIOBXK PYXy BChOI'O MaTEpialbHOrO MOTOKY B MEXax MiANpHeMcTBa (Bi3
3aKyMiBJIi CAPOBUHH Ta HEOOXITHUX MaTepialiB 0 HaJlaHHS iX KiHIIEBOMY CIIOKHBadYy),
TaK 1 BUXOJSYM 332 MEXI MiIIPUEMCTBA (OpraHi3alliiiHi Ta FOpUIUYHI rpaHuili). Takox,
YIPaBIiHHS JIOTICTUYHOIO [iSUIBHICTIO B SIKOCTI CHCTEMH YIPABIiHHS OpraHizarii
MoTpedye MaKCUMAaITbHO MOKITHBOT CHCTEMaTH3aIlii Ta CKOOPIWHOBAHOCTI BXKE HasIBHAX
TIPUHIIMITIB Ha T ATPUEMCTBI Ta ¢(hOPMOBAHOCTI HA iX OCHOBI HOBHX JIOTICTUIHHX 32Ca]
OpraHi3amiiHol JisTbHOCTI.
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Anyw JTroo06
TepHominbChKMI HalliOHABLHUI €KOHOMIYHHI YHIBEPCHUTET

MEHE/JKMEHT OPTAHIBAIIMHUX 3MIH
SAK BAXKJIMBUMA IHCTPYMEHT YIPABJIHHSA
CYYACHOIO OPTAHI3ALIEIO

CyvacHe MiAIPUEMCTBO 3MyLIeHe (YHKIIOHYBAaTH B yMOBaX MOCTIHHO MiHJIMBOTO
30BHIIIHBOTO CEPENOBHINA, SIKE B MEpiOA OCTaHHIX JECSATUPIY XapaKTepU3YEThCS
TaKUMHU KapIWHATBHAMH 1 QYHIAMEHTAIBHUMHU 3MiHAMHU, SK TI100alTi3ami€ero i po3BUT-
KOM MDKHApOJHHUX PUHKIB; HaIUIBHIKMM OOMIHOM iH(opMali€o Ta JOCTYOM a0 Hei;
BHCOKHMM DIBHEM KOMYHIKalliif; TPOrpeCMBHUM PO3BUTKOM TEXHOJIOTIH, IO 3arajoM
CIpHsi€ IIBHIKOMY 1 TIPOTPECHBHOMY pO3BUTKY COIIIAIbHUX 1 SK HACHIIOK —
EKOHOMIYHHX IOTped, TEMIT 3MiH SIKUX TEPEBHUINYE TEMIT MPHUPOTHBOTO PO3BUTKY
COLIIAILHUX Ta EKOHOMIUHHUX CHUCTEM. BHYTpIlllHE cepeloBuIlle OpraHi3alliil, K coio-
TEXHIYHUX CHCTEM, TEX MiJJSIra€ BIUIMBY MOCTIHHUX 3MiH, CyTh SKHX OLIBIIC
colriajgbHa, HIXK EKOHOMIYHA.

losoBHEe 3aBmaHHS Cy4acHUX MIiANPUEMCTB — IIEPETBOPEHHS B E(EKTUBHI
Cy0’€KTH PUHKOBOI €KOHOMIKH, 3/IaTHI 10 CaMO30EpEeKEHHS Ta PO3BUTKY B 3a3HAYCHUX
BUIIE YMOBaX, [0 MOJJHMBO JIMIICHb 32 YMOBH IIEPETBOPEHHS pPEaKTHUBHHX
VIPaBIiHCHKUX CHUCTEM OUTBIIOCTI CyJaCHHMX OpTaHi3alid B MPOAKTUBHI, sSIKi OyAyTh
31aTHI BU3Ha4aTH, opMyBaTH Ta peayizoByBaTH e(eKTHBHI OpraHizawiiiHi 3MiHH, 10
poOUTH yHpaBiiHHS OpraHizallifHUMHU 3MIHAMM OJHHMM 3 KIIOYOBHMX IUIIXIB BHKU-
BaHHS Ta PO3BUTKY MIiANPHEMCTB, TOPS 31 CTpATETIYHUM YTNPaBIIHHAM Ta YIpaB-
JHHSIM TIEPCOHAJIOM.

YnpaBiiHHS 3MiHAMH MOXKE 3aCTOCOBYBATHCH Y HAaHPI3HOMAHITHIIIMX CHTYAIisX,
SKi BU3HAYAIOTh HEOOXIAHICTh 3aCTOCYBAaHHS THX YH IHIIWX TiJXOJIIB B YIpaBIiHHI
3MiHaMu. Mix KkpaifHiMu (opMaMu peaizallii 3MiH — TOCTOMAPCHKUM 1HKHHIPHUHTOM
Ta OpraHi3allifHUM pPO3BHTKOM JICKUTH psJ NPOMDKHHX BapiaHTiB BoHM MOXyTb
BIAPI3HATHCS CTYINIEHEM ydYacTi WICHIB opraHisamii i1 cBoOoaM Jii BHIIIOTO
MEHEDKMEHTY y peamizarii 3MiH. B 3ameXHOCTi BiJ IOTO POOUTHCS aKIEHT Ha
€KOHOMIYHy abo0 cowliagbHy e(eKTHBHICTh 3MiH. Bua Kpu30BuX SIBHII B opraizauii
BU3HAYa€ TEPMIHOBICTh 3MiH 1 THM CaMHM CTYIiHb 1X paJUKaIbHOCTI.
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3 1mo3uwii yrnpaBiiHHS MPOLECOM 3MiH CTpaTeris YIpaBiiHHS 3MiHaMH ITOBHHHA
0a3yBaTHCs Ha PO3YMIiHHI Pi3HUX MOJENICH 3MiH B 3aJIGKHOCTI 3 IXHIMHU IUIIMHU. BoHI
TIPENICTaBISIIOTh COOOK0 3arajlbHy CXeMY, B paMKax SIKOi MOXHA 3pOOUTH CTpaTeTiqHAN
BUOIp. BuxigHuM 3aBnaHHsAM (opMyBaHHs CTpaTerii 3MiH SIBISIETHCS TapaHTis edek-
THUBHOI BIJMOBiJI opraHizamii Ha iCHyl4y moTpedy 4u mpoOiieMy IpH BHKOHaHHI
TIEBHUX YMOB, 3a SKHX OpraHi3allis Oyje BOJOIITH HAHOIIBITUMH YCIIXaMH JTOCSATHYTH
TTOCTABIICHHUX TIepe Heto Trirel [1].

3BHyaiiHo, NpH BUOOpI TEBHOI cTparerii BpaxOBYEThCs 3arajbHa KapTHHA 1
3arajJbHUN BIDIMB BCiX HAsABHUX (aAKTOpPiB B IIJIOMy, a TaKoXX MPOOJIeMHUH 1
CTpATETiYHUM KOHTEKCT CHUTYyallii, BEJIMYMHA 1 CTPYKTypa OpraHizaiii, o Maibke
HEMOJKJIMBO 3/I€KBAaTHO YCBIJIOMHUTH 1 BUPILIMTH OJHIN JIFOJMHI OJHOOCOOOBO, KOO O
MIOBHOTOIO BJIaJI BOHA O HE BOJIOJILIA, TOMY Ha IPAKTHI, SIK MPABHJIO I BUPOOJICHHS
CTpaTeriii BIPOBAHKCHHS OpPTaHi3allifHUX 3MiH CTBOPIOIOTHCS KOMAHIH CTPATETITHUX
TIepeTBOPEHS [2].

KiacnyHnM MO’kHa BBa)KaTH MOALI TIPOLIECY NEPETBOPEHb Ha €TaIM, KUK 3aIpo-
MOHYBaB aMepuKaHChbkui mcuxonor Kypt JleBiH B mepiog #Horo poGotd B
Maccauycercbkomy iHCTUTYTI B 40-Bi pokm 20-ro cromitra [3]. Bin po3minmue Bech
MIPOLIEC Ha TPH BEJIMKHX eTamna: «Po3MopokyBaHHs», «Pyx» Ta «3aMOpOKYBaHHS».

He nuBnsunch Ha BCIO HEMOBHOTY TAaKOTO JIAKOHIYHOTO «IpOOJIEHHS», B HBOMY
T IKPECITIOETHCS 3HAYUMICTh HaHBaXKITUBIIIOT MisTbHOCTI 0 «Bxomy» 1 «Buxomy» 3
npouecy BiacHe «Pyxy». OnHak ObIIICTH TEOPETHKIB 1 NMPAKTHKIB MOCIITYIOYHX
POKIB NpUIULIIN 1 TNPHAUISIOTH OCHOBHY YBary camomy mpouecy «Pyxy» i
YCYHEHEHHIO TIEPEeNIKO/l Ha HOT0 NUIAXY Ta BUSBICHHIO 1 PO3YMIHHIO IPUYHH HEBAAINX
OpraHi3aIliifHuX 3MiH.

Li ocHOBHI eTamy MOXXHa PO3MIITHYTH B KOHTEKCTI 8 «CTaiil mpoIecy 3MiH», 110
Buainsie Jxon I1. Korrep [4], i 10 «KpOKIB YCHIIIHUX 3MiH», IO MPOHOHYIOTHCS
aBcTpilickkuMu nociigankamu Kpicrianom ®patiniarepom i loranaecom dimepom [5],
a TaKoX Y CBITII BOCBMHETAITHOI MOAENi peaiizalii mporpaMu mnepeTBopeHb Jlena
C. KoeHna, sika 0a3yeTbcss Ha TOMY, IO YCIHIIIHUMH YacTillle BCHOTO BUSBISIOTHCS
TIEPETBOPEHHS, SIKi 3IIHCHIOIOTHCSI SIK TTOCIITOBHHHN JIOTIYHHUH MPOIIEC, B OCHOBI SKOTO
TpPH OCHOBHI (aszu TpaHchopMarlii, sKi 1mo cyTi € BimzepkaneHHsM (a3 Kypra JleBina
[6]: cTBOpeHHS1 HEOOXITHOTO OpraHi3allifHOTO KIIIMaTy Ul 3/1iHCHEHHS MEepeTBOPEHb;
3aJy4eHHs BCiX CIHIBPOOITHMKIB KOMIMaHIi 1 CTBOPEHHS YMOB ISl iX aKTHBHOI y4acTi B
3IICHEHHI IePETBOPEHB; peai3allisi IepeTBOPEHb Ta 30epEKEHHS 1X Pe3yIIbTaTIB.

KoskeH 3 BHIlIEHa3BaHHUX €TaIlB B CBOIO YEPTy CKIANAETHCS 3 KIIBKOX IOCIHITOB-
HUX KPOKIB, sIKi HEMOXKIIMBI Oe3 peaizallii HomnepenHix i cayxath 0a30r0 s peaizarii
HACTYITHHX.

OTxe, TyalliCTUYHY ICTHHHICTH B KOHTEKCTI (PiIocO(CHKOTO acmeKTy iCHyBaHHS
110001 opraHizauii, Xo4y 3a3HayWTH, IIO0 INONPH BCE PI3ZHOMAITTS JIOTIYHHX CXEM Ta
TporpaM, TaOJIMIIh 1 IJIaHiB, aHATI3IB Ta CTPATETIYHUX PillleHb, HEOOXITHO IMaM’SITaTH,
mo Jroba opraHizamis iCHye JIa JIOACH 1 3aBOSKH JIIOIIM, TOMY IJIS peaiizariii
3aIUIaHOBAaHMX OpraHi3alifHuX 3MiH, B IEpLIy Yepry, HEOOXiTHO PO3NOYMHATH 3MIHH 3
JFOJICH, TaK SIK JIFOOMI MPOIeC MEPEeTBOPCHHS — II€ IMOCIINOBHICTh 1HIUBIITyaTbHUX
BIIKpUTTIB 1 pillleHb, MO TNPHUHAMAIOTHCS JIOABMH, TOMY IIEH TpOIEC TOBWHEH
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PO3MOYMHATUCE 31 3MIHH JIFOJJMHOIK camoi cebe, a KOPIOPaTHBHI 3MiHH — IIC BXKE
pe3yabTaT OCOOMCTICHUX 3MiH, a HEe METOJI JUTA 1X peatizaltii.
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CYUYACHI IHOOPMAIIVHI TEXHOJIOT'TI
Y MEHE/JUKMEHTI TA MAPKETHUHI'Y

baoiu Bimaniu
TepHONNBCHKHUI HAlIOHAIBHUI €KOHOMIYHHI YHIBEPCHUTET

IHTEPHET-BPEHJIVHI" AK IHCTPYMEHT HNIJIBUIIIEHHA
KOHKYPEHTOCITPOMOKHOCTI TYPUCTUYHUX MTOCJIYT

VYkpaiHa € akTHBHUM Cy0’ €KTOM TI00aTHHOT TOPTiBIII Ta 00’ €KTOM MIKHAPOIHOTO
IHBECTYBaHHS. BITUM3HAHWUH PUHOK CTa€ CEPelOBHINEM O€3MOCepeNHbOl isITBHOCTI
rI00aNbHUX KOMIIAHIM, KOPHCTYBadiB TIOOANbHUX OpEHIIB, a BIATaK, amamTepoM
HOBITHIX TJIOOAThbHUX OPCHIWHTOBUX MpOTrpaM, CIPSIMOBAaHUX O€3MOcepenHbo Ha
BITYM3HSHOTO CIIOKHMBAYa Ta OMOCEPEIKOBAHO — Ha BITYM3HSAHOTO BHpOoOHHKA. Cydac-
HHUH CBIT Jy)X€ LIBHAKO 3MIHIOETHCS, i MapKETHHI TpaHC()OPMYETHCS pa3oM i3 HUM.
11106 mocsrTi JOBroCTPOKOBOTO 301IBIICHHS! MTPOJAXKIB 1 BUIUINTUCS cepell KOHKYPEH-
TiB, aKTyaJbHUM CTa€ BUKOPHUCTaHHI OpeHIUHTY B [HTepHETI.

3 KOXXHUM JTHEM ITiJICBIIOMICTh JIOAMHU OUTBII KPUTHIHO QiabTpye iHPOpMAIIifo
PEKIaMHOTO XapakTepy. 3pOCTaHHS TEXHOJOTIH 3HAYHOK MipOI0 BIUIMBAE HA CIIOCOOU
CIIPUHHATTS ©W O0O0poOkM naHWx. HoBE TIOKOJIHHS CIOXKHBAYiB BiIMOBIISETHCS
CIIpUIMATH TIPsIMY peKiIaMy i OTbIe TOBips€ BIATYKY Ha CaiTi, HIX peKiiami 3 eKpaHy.
SIk HACINIZIOK, 3’ ABJISIOTHCS HOBI METOJUKH 1 CIOCOOM TPOCYBAHHSI, SIKi CIIPSIMOBAaHI Ha
NPUPOJHICTE TMOUIMPEHHs iH(pOpMallii, MPo30piCTb 1 JOBrOCTPOKOBICTH BiJIHOCHH
OpeHzaa 31 criokuBadeM. [HTepHET-OpEHINHT CIYT'y€e BiIMIHHHUM CIIOCOOOM 3aiTydeHHS
HOBHUX 1 TiJIBHINCHHS JOSIIHLHOCTI MOTOYHHUX KIIIEHTIB, U SKHX TPOIEC B3a€EMOIII 3
KOMIIaHI€0 CTa€ HabaraTto MPOCTIIINM i IIPUEMHIIIUM.

Bpenn — me CyTHICTB, IO PO3BUBAETHCSA B Haci, — BiJI TOPTOBOI MapKH sK
KOHIIENIIi1, 0 CKIaNa€ThCs 3 BiIOMUX €lIeMeHTIB ((hipMOBOi Ha3BH, (ipMOBOTO 3HAKY,
CTHIIIO, CJIOTaHa), 10 YiTKO CIPUHHATOI CIIOKMBayaMU CYKYITHOCTI (DyHKI[IOHAIBHUX 1
EMOIIIHHNX eNIEeMEHTIB, €IMHUX 3 CaMUM TOBapoM (IIOCIyro) i crnocodom iforo
MPE/ICTABIICHHSI.

B cBoto depry, OpeHIUHT — IIe TisUTbHICTh i3 CTBOPSHHS TPHUBAJIOI MPUXMILHOCTI
JI0 TOBapy Ha OCHOBI CYKYIIHOTO BIUTUBY Ha CIIO)KHMBa4ya PEKJIAMHUX ITOBiOMJICHB,
TOBapHOT MapKH, TaKyBaHHS, MaTepialiB i1 CTAMYJIOBaHHS 30yTy Ta IHIIHX
€JIeMEHTIB KOMYHiKailii, 00’ €THaHUX TIEBHOIO ie€to Ta GipMOBUM OQOpPMIICHHSM, sKi
BHOKPEMITIOIOTH TOBAp Cepel] KOHKYPEHTIB 1 CTBOPIOIOTH Horo obpas [1, 26].

IlosiBa Ta pPO3BUTOK I|HTEpHETY NpPU3BENH JO CTBOPCHHS OKPEMOI CKJIaJ0BOI
OpeHaWHTY — iHTepHET-OpeHauHTy. [le TOoB’s3aHO 3 THM, IO OCOOJUBOCTI BipTYyallb-
HOT'O CEepeOBHUINa MOTPEOYIOTh BUKOPUCTAHHS HOBHX METOJMIB PO3BUTKY OpCHIIB Ta,
OKpiM Toro, B IHTepHeTi 3HayeHHs OpeHOy CTAaHOBHTHCS IIe OUIBIIMM, aHDK B
TpPaaUIliHHOMY JKUTTI.
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Bunu Opennis y mepexi: incaia-Opern (Inside Brand) — Openn Oi3Hecy, skuit
OynyeThcsi BUKIIOUHO B [HTepHeTi; ayrcaiim-Openn (Outside Brand) — Opennm, y
CTBOPEHHI Ta MPOCYBaHHi sIKOro [HTepHET BUCTYIAE TOTIOMIKHAM 1HCTPYMEHTOM.

BaxnuBuii eneMeHT iHTepHET-OPEHAMHTY — IOpPHAMYHA PEECTpallisi TOPTOBOTO
3HaKy 1 KOMepUIHHMX HalilMeHyBaHb (TIPOAYKTIB ab0 MOCIYT), IO B MOAAIBIIOMY
JIO3BOJISIE 3HU3WTH 3arpo3y MOSIBH PI3HOTO POAY IUIariaty. AKTUBHE MPOCYBaHHS B
TI00ANBHIN Mepexi, € 3aBepIIaTbHOI0 CKIAIOBOI0 BCIX POOIT MiATOTOBYOTO eramy, i
BKJIIOYAE B ceOe pO3pOOKY 1 BTUJICHHS B JKUTTS YHIKaJIBHOI MPOTpaMU MapKETHHTOBUX
KOMYHIKaIli#f 3 BAKOPUCTAHHIM 1HTEPHET-TEXHOJIOTiHf HOBOTO MTOKOJIiHHSI.

JIo OCHOBHHMX MAapKETHHI'OBHX IHCTPYMEHTIB, IIIO 3aCTOCOBYIOTBhCS B IHTEpHET-
Openmunry, cmig BigHecTn: SEO-IHCTpYMEHTH: HAamUMCaHHS CaiTy, WOro nu3aiiH,
CHIIUIETH (YPUBKH TEKCTy, B3STI 3 caiTy, HEoOXimHI U1l onTuMi3auii mpouenypu
MOIIYKY B TONIYKOBUX CHCTeMaX), (haBiKOHKHM (MiHIaTIOpHI IKOHKH, SKi CYIPOBO-
JUKYIOTB TEKCT, 1110 JIOAAI0Th HOMY BHUCOKY CTYIiHb 1HAMBIAYaJbHOCTI Ta 3aram’ siTOBY-
BaHHS), MOCAJKOBI CTOPIHKM (CTOpiHKa CalTy, Ha SIKy HEpPEeXOIUTh KOpHCTyBad 3
MOIIYKOBOi CHUCTEMH, BOHA IIOBHHHA OYyTH Yy BHIIiH Mipi pelicBaHTHA 3aIuTy),
TIPOITMCYBAHHS CalTy B iHTEpHET-KaTayorax (3abesrmedeHHs micus «1-20» B TONTYKO-
BUX CHCTEMax); peKJIaMHI IHCTpyMEHTH: TPaMOTHE IOMEHHE iM’s, OaHep, JIOrOTHII,
aynio-, BimeoponukH, ¢otorpadii ta iHdorpadika, BipycHe Bimeo; iHdopmariiHuiA
cympoBim: Omoru, Gopymu, comiadbHi MEpekKi, TeMaTHYHI CTaTTi, aHAIITHKA, Tpec-
pemnisy, HOBHHH, DPEKOMEHZAIil; 3BOPOTHMH 3B’SI30K: ()OPMH 3BOPOTHOTO 3B’S3KY,
CepBic MHUTaHb 1 BIIMOBINEH; po3BaXkaIbHi: KOHKYPCH Ha TEMaTHYHUX pecypcax, (iemnl-
irpu i T.70.

Ille ommiero mepeBaroto IHTEPHET-OPEHAWHTY € TEXHOJOTIYHICTh. [HTEpHET —
BHCOKOIHTEJICKTyaJIbHE 1 TEXHOJIOTIYHE Cepe/IoBHINe. Y Halll yac KOMIaHii CTBOPIOIOTH
BEJIMYE3HI MYJIBTHUMENiHHI CalTH, IHTErpylOThCS B COLIAJIbHI MepesKi, po3poOIstoTh
OpeHoBaHi irpH, MOIMMPIOIOTH BipycHE Bimeo Tomio. Ile mae Openamury B IHTEpHETI
BEIIUKI MOXIHBOCTI [2,18].

Omxe, no3unitoBaHHs OpeHxy B IHTepHETI € Ai€BMM BakeleM B HPOCYBaHHI
TYPUCTHYHOTO MPOAYKTY. be3 BuKopucTaHHs [HTEpHETY MOXHA OTpUMATH Pe3yIIbTaT,
3a SIKUM OpeHn OyJe HeOBTOBIYHMM, aJke B epy Tiobaiizamii [HTepHeT-TeXHOIIOTIH,
MOTEHIIHHI CIIOKMBayl BUTPaYalOTh OUIBITY YaCTHHY CBOTO 4Yacy Ha IOLIYKH TOBapiB
Ta HPOJYKTIB B OHJAHH-PEXUMi. 3a JOMOMOrOI0 aHANITHYHUX JaHUX, (HOpPYyMIB Ta
pi3HHX iHQOPMAIIHHUX CAMTIB, Y TYPUCTHYHUX ITiTIPUEMCTB € OUIbIIEe MOKITUBOCTEH
HaJIarOAWTH 3B 530K 3 TMOTEHI[IMHUMHU CIIOXHMBadyaMH Ta MPOJEMOHCTPYBAaTH CBOi
nepeBary. ICHyroTh Taki nepeBaru [HTepHET-OpEHANHIY: KOMYHIKalilHi MOXIIMBOCTI,
HHU3bKa BapTICTh, BUMIPIOBaHICTh, OTIEPATUBHICTh
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boonap Temsana
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

YIPABJIIHHA 3ACOBAMU KOMYHIKAIIT
B EJIEKTPOHHIN KOMEPIIII

CpOroJiHi eNEeKTPOHHA KOMEPIIisi PO3BUBAETHCS MIBUAKUMU TEMIIaMHU. 332 OCTaHHI-
MH IPOTHO3aMH B HaWOIMKYOMY MaiOyTHROMY BOHa Oyae HaHOUIBII BUKOPHCTOBY-
BaHUM IHCTPYMEHTOM TIPOCYBaHHS TOBapiB. PO3BHTOK €EKTPOHHOI KOMepIii BimOy-
BAETHCA Y IBOX HAMPSIMKaX:

1) 3pocTae KiNbKiCTh [HTEpHET-KOPUCTYBaUiB, SIKi 3alliKaBJIeHI MMOKYIKOIO TOBapiB
3a3HAYCHUM CIIOCOOOM (30UTBIIICHHS TIOTTUTY);

2) pocTe KUTbKiCTh [HTEpHET-Mara3wHiB, a JiJepH PUHKY pPO3IIUPIOIOTH
JISUTBHICTD, BIPOBAPKYIOTh HOBI TEXHOJIOTI, YZIOCKOHAIIOIOTH aCOPTUMEHT (301JIb1IEH-
HS TIPOTIO3UIIiT). ApCeHa MapKeTHHTOBUX KOMYHIKAITii, 3HAXOIUTHCS B TIPOIIECi 3MiH 1
nepeTBopeHb. HOBiI iHCTpYMEHTH BiIKpHUBAIOTh ISl PUHKOBHX CYO’€KTiB 3Ha4YHI
JUHAMIYHI MOXITUBOCTI, SIKIi MOXYTh peali30BYBATUCS HE JIMIIC B IUIOIIUHI MPOCTOTO
nponaxy ToBapiB. CaMe TOMY NHUTaHHs, OB’ A3aHi i3 JOPMYBaHHIM KOMIUICKCY YIIPaB-
JHHS MapKETHHTOBUX KOMYHIKAIlii B €JICKTPOHHIA KOMeEpIlii , Ha0yBarOTh aKTyallb-
HOCTI.

BimoMo, mo oCTaHHIM YacoM Bce OiNbIla KiTBKICTh YTOJ BHKOHYETHCS NUCTaH-
LiifHO, 332 JONOMOTOI0 ENEKTPOHHUX MPUCTPOiB. Lle BUKIMKAHO THM, IO €ICKTPOHHI
TJIaTexXi 3MiHCHIOBATH 3PYYHIIIE 1 MBUIIE, HiXK MIaTeXi TOTiBKOK. Bee Oinbie uncio
JIFO/ICH BOJIFOTH PO3IUIAYYBATHCS 3a MOKYIIKU €JICKTPOHHUMH TPOIITHMA.

E-komepIrist — Iie eJIeKTpOHHAa KOMEpIis, TOOTO OCOONMBA Taly3b CKOHOMIKH, B
SIKY BXOJIATH TOPTOBEINbHI Ta (hJiHAHCOBI Omeparlii, Mo 3TIHCHIOIOTHCS 3 BAKOPUCTAHHIM
KOMIT FOTEpHHX MEpeX, a TaKoX Oi3Hec-TIPOIeCH, L0 MPOBOIATHCS 33 JOMOMOTIO0
TaKUX yrojl.

ChOTOIHI HEMOXKJIMBO YSBUTH €KOHOMIKY 0€3 eleKTpOHHOI KoMmepilii. EnexTpon-
HUW Oi3HeC CTaB MPHUPOJHAM HACTIAKOM PO3BHTKY iH(GOpPMAMiHHUX KOMIT IOTEPHHX
CHCTEM, a TaKOX TEJICKOMYHIKAI[IITHUX TEXHOJIOTiH. J[0 1[bOr0 MOHATTS BiMHOCATHCS:
SJICKTPOHHUI 0OMIH 1H(pOpMalli€ro, eIEKTPOHHUI pyX KalliTaly, elIeKTPOHHA TOPTiBIIs,
€JICKTPOHHI TPOIIi, EJICKTPOHHHH MAapKETHHT, EJICKTPOHHWH OaHKIiHT, eJICKTPOHHI
CTPaxoBi IMOCITyTH.

Jlo mepeBar MOKHA BiTHECTH HACTYIHI MyHKTH:

— rimobanpHui MacITao;

— CKOpOYEHHS BUTpAT;

— TIOJIITNIIICHHS JIAHITFOKKIB TIOCTABOK;

— 1iI0A000Ba JOCTYIHICTh Oi3HECY;

— TIepCOHAJTI3aIlis;

— IIBUJIKE BUBCJCHHS TOBApY Ha PHHOK;

— HU3bKa BapTiCTh NOIIUPEHHS HU(POBUX NPOIYKTIB.

EdexTuBHI KOMYHIKAIII 31 CIIO)KUBAYaMHU € KITFOYOBUMHE (aKTOpaMH YCITiXy Oy/Ib-
skoi misutbHOCTI. CydacHa eJEeKTpOHHA KOMEpIlisi BHUMarae Habarato Oifblle, HiX
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IPOCTO CTBOPHUTH TOBap, IO 3aJ0BOJbHIE MOTpeOM KiieHTa. IlimnpuemcrBa MaroTh
3MIMCHIOBATH KOMYHIKAIIifO 31 CBOIMH KilieHTaMH. [Ipu 1iboMy y 3MICTI KOMYHIKaIliii He
TMIOBUHHO OYTH HIYOTO BHUMAIKOBOro. Ha ChOTOMHINIHIN JeHb €ICKTPOHHA KOMEPIIis —
e CKJaJoBa YacTHHA EJIEKTPOHHOro Oi3Hecy, sika 3a0e3nedye BHKOHAHHS (YHKIIH
MapKeTHHTY, 0()OpMIICHHS 3aMOBJICHb TOBApIB 1 MOCIYT, IPOBECHHS IIaTEeXIB, BUOIp 1
peatizaito CXeMH JOCTaBKH TOBapy, 3MIMCHEHHSI MiCis MPOJAKHOTO 00CITyroBYBaHHS
gepe3 IHTepHEeT. besnmiu cmocobiB mommpeHHs iHpopMarii Ta i JOHECEHHS IO
CIOYKUBAYiB B KOMEPIIHHIN MisTTEHOCTI.
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Honuax Mapma
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHHUHA YHIBEPCUTET

MEPEXKA IHTEPHET SAK COEPA ®YHKIIIOHYBAHHS
CYYACHOI'O MIAIMPUEMCTBA

CTpiMKHMH pPO3BUTOK €JIEKTPOHHOTO OOMIiHY JaHMMH Ta TIJIOOAJBbHOI Mepexi
[HTEpHET CIPUYMHMB TEPEpO3NOALT aKICHTIB 3 KOMYHIKAIIHHOT Ta iH(popMaIliifHo-
TOIITYKOBOT (DYHKIIIT Meperxi [HTepHeT Ha BeleHHs 3a 1i TOToMOTror0 cydacHOTro Oi3Hecy —
EJIEKTPOHHOTO Oi3HeCy, SIK eNEKTPOHHOI eKOHOMIYHOT JIISITbHOCTI, SIKa 3/11HCHIOEThCS 32
JIOIIOMOT 010 1H(OpMaITIHfHO-KOMYHIKAI[ITHUX TEXHOJIOTIH 3 METOI0 OTPUMAaHHS NPUOYT-
kiB. Po3BuTOK IHTEpHETY CTBOpHWB HOBHI BUJI CKOHOMIKH, TEMITH 3POCTaHHS SKOI
HACTUIBKH 3HAYHI, 110 BOHA Y)K€ BCTHIJIA 3MIHUTH CaMe TPaAULiiHe TOHSATTS BEACHHS
Oi3Hecy.

CporoiHi €KOHOMIKa SBJISIE COOOK0 CHUCTEMY, IO BUKOPHUCTOBYE Cy4YacHI TEXHO-
Jiorii, 1 11 OCHOBY CKJIaJaloTh TiAIPHEMCTBA, 0 aKTHBHO MEPEBOIATH CBili Oi3Hec B
InTepHer.

Indopmariiina cdepa MocTynoBo crae (GpyHIaMEHTAIbHUM 0a3ucOM YCiX BHUIIB
E€KOHOMIYHOI JisUThHOCTI, a iHdopMalis, SK pecypc, Mae psl OCOOIMBOCTEH, sIKi
BIZIPI3HAIOTH ii BiA TpaAMIIIIHUX pecypciB, a came [2]:

— BIUIMBA€ Ha BUPOOHHUITBO Oe3 (hi3MYHOTO 301IbIICHHS TPAAHULIIHHIX PECYPCiB;

— Mae BIUTMB Ha cy0 €KTUBHUI (pakTOp BHPOOHMIITBA — JIFOAMHY, il XapakTep Ta
3010HOCTI;

— NIPUCKOPIOE TIPOIleC BUPOOHMIITBA 32 PAXyHOK 3MEHILIEHHs MepiofiB BHUPOO-
HUIITBA Ta 00iTy.

Tomy mepexka [HTepHET 5K iHPOpMAaIiiiHE cepemnoBUINE Ta HOCIH iH(popMarIii
MOXE MiJBUIIUTA CPCKTHBHICTh (DYHKIIOHYBaHHS SK CGKOHOMIKH B IJIOMYy, TaK I
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OKpEeMOro TiJnpueMcTBa 30kpeMa. CroronHi [HTEpHET cTae HOBOIO IIAT(GOPMOIO JUIs
BeJleHHS 0i3HeCy, 3a JIONIOMOTOIO SIKOTO BUHHKAIOTH IUPOKI MOXKIIMBOCTI JJIST PO3BUTKY
OizHecy.

Ha cyuacHoMy erami pO3BHUTKY CYCHUIBCTBAa BEJICHHSI Oi3HeCy € OJHUM 3
HAWOULTBII MPUOYTKOBUX BUIB MisUTbHOCTI. ChOronmHI 100 OYTH KOHKYpPEHTHOCIPO-
MOXHUM Ha PHHKY, BKpai HeoOXiTHO BUKOPHCTOBYBATH iH(GOpMAIIiiiHI pecypcH, TOMY
BUKOpHUCTaHHs [HTepHETY y Oi3Heci HaOyBae cTparteriyHoro 3HadeHHS. ChoronHi
IarepHeT MoOXxe OyTH He IWIIE TOJATKOBHM KaHAJNOM peaii3allii Hpomykuii, a i
IHCTpYMEHTapieM BHPIMICHHS OKPEeMHX MapKETHHTOBHX 3aBIaHb. B Mipy 3pocTaHHs
3arajbHOl KUTBKOCTI KOPHCTYBadiB MepeXi, BOHA TEPETBOPIOETHCS HA OCHOBHUH
MapKETHHIOBUil KaHaJ. I[HTepHET 1a€ MOKIIMBICTh KOMITAHIsIM BUHTH 31 CBOIM TOBapOM
HA CBITOBMU pPWHOK, 3HAYHO 3HU3UTHA BUTPATH Ha MOOYJOBY KAaHANB MOMUTY W
TIPOTIO3UIIii, 00CIYroByBaTH 3aMOBHHKIB Ha BHCOKOMY piBHI, BHXOJUTH Ha paHiIIe
HEJOCTYIHI, yepe3 reorpadiyHi NPUYMHH, PUHKH, CTBOPIOBAaTH HOBI PHHKH TIpaili Ta
Karlitaly, HOBiI IMOTOKH JOXOJIB HACEICHHs 1, HApEIITi, MeperiiigaTd caM XapakTep
cBo€l mismbHOCTI[2]. VYV cydacHMX yMOBaxX IIBHUAKICTh NPUHHATTS pilleHh 1 iX
oTIepaTHBHA pealtizallisl BUCTYNAIOTh BUPIMMAILHIME YUHHAKAMH YCITITHOI POOOTH i
JOCSITHEHHS OCTABJICHHX LIJICH, 8 HasBHICTH 1 IMPOKE BUKOPUCTaHHs 1H(pOpMaLiiHO-
TENIEKOMYHIKAILIHIX CHCTEM CTa€ 3alopykolo e(eKTHBHOI poOoTH Oyab-sKOTO
i ITTPHEMCTBA.

OCHOBHHMMU MIPUYMHAMHE TEPEXOAY JisUNTBHOCTI KOMIIaHIi B Mepexy [HTepHeT Ta
BEJICHHS €JIEKTPOHHOTO Oi3Hecy €[3]:

— POBLIMPECHHS PUHKY Ta IPUBCPHECHHS YBArH 31 CTOPOHHM ITLOBOT ayTUTOPIi;

— MOKpAIICHHS JTOBUX B3a€MOBITHOCHH Ta IiJBUIICHHS PiBHS pearyBaHHS Ha
3aMUTH KOPUCTYBAYiB;

— 3HIDKCHHS BUTPAT Ta HAJAHHS KIIIEHTAM HOBUX MOCIIYT;

— CKOpOYCHHS TOBapHO-MaTepiadbHUX 3aMaciB TOIIO.

B indopMmariiiny epy CKIamHO TEPEOIIHUTH 3HAYSHHS Mepexi [HTepHeT mis
cydacHOro Majoro Oi3Hecy. B yMoBax ckiaaHOT €KOHOMIYHOI CHTYyaIlil HasBHICTh
HaJIS)KHAM YMHOM OpraHizoBaHoro IHTepHeT-pecypcy (caiity ¢ipmu, dopymy, IHTep-
HET-MarasuHy TOINO) MOXKE€ BHECTH 3HAYHWH BHECOK Yy KOHKYpEHTHiH OopoThOi 3a
PHHOK 30yTy 1 IPOCYBaHHS CBOIX TOBApiB i MOCHYT. SIK BBA)KAIOTh JAOCIITHUKH, Ha pasi
y CBITOBOMY MamTadi BiOyBaeThCs CTPHOKOMOAIOHMI Iepexifi Ha HOBI TEXHOJIOTIT
TEJCKOMYHIKAIliH, 0 CYMPOBOKYETHCS Pi3KUM 301IBIISHHIM MPOITYCKHOI 3IaTHOCTI
KOMYHIKaI[IfHUX KaHaTiB Ta 3HAYHUM 3HIDKCHHSAM BapTocTi iX BukopuctaHus [1]. Le
BXXe Mpu3Beno 1o Toro, mo B CIIA pexxuMm on-line ChOTOJHI € OCHOBHHM PEKHUMOM
BUKOpHUCTaHHs [HTepHET. [IpupoaHo, e mpuBabdioe Oi3HECMEHIB.

Otxe, 3a TOTIOMOTOI0 MepeXi [HTepHET 3piBHIOIOTHCS IIAHCH CYO’€KTIB MiXKHa-
pomHoro Oi3HeCy B KOHKYPEHTHil OOpOTHOi, TO3BOJISIOUH SK BEIUKUM, TaK 1 APIOHUM
¢dipmaM, 3MaraTucsi Ha PiBHMX yMOBaxX IIOJO aCOPTUMEHTY HPOJYKIii, SIKOCTI, LiHK
tomo. BoHa Hamae ToproBembHMM (ipMaM JOCTYI JI0 CBiTOBOTO PHHKY, SKHH
HEJOCTYNMHUN il Mamux (ipM Ta pi3HUX KOMIAHIM HISKAMH 1HIIUMH 3aco0aMu.
OpraHnizauis enekTpoHHOro iH(opMariiiHoro 0OMiHy MiX (ipMaMH J03BOJISE iICTOTHO
MIBUAMIATA X e()eKTUBHICTh, 30KpeMa CIPUSIE 3HWKCHHIO KOMYHIKAIlifHUX BHTpAT,
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3MEHIIICHHIO YUCEIBHOCTI MEPCOHAIY, KU 3afiMaeThCs ONMPALIOBAHHAM BHXITHHX Ta
BXIJJHMX JOKYMEHTIB, 3MEHIIICHHIO Yacy I OpraHi3allii pi3HUX OIeparliid, T03BOJIsE
3HU3HUTH BUTPATH QipM, IO MPU3BOIUATE 10 3HWKCHHSI ITiH JUIsI CIIOKHBAYiB, a TAKOXK
3abe3neyye LIBHAKICTH 1 TOYHICTH OTpUMaHHA iH(opMmamii, i BHCOKY HIBHJKICTb
(iHaHCOBHX PO3pPaxyHKIB.

Ilepesik BUKOPUCTAHUX JKepeJ1:
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y6 Anopin
TepHominbChkMil HaliOHABLHNI €KOHOMIYHUI YHIBEPCHUTET

START-UP B MEPEXKI IHTEPHET

3apa3 B yMOBax CTPIMKOTO MPOCYBAHHS TEXHOJIOTIH, PO3BUTKY PUHKOBOTO cepe-
JIOBWIIA, BeJICHHS Oi3HECY, MMOCTae BOJHOYAC IIKABUM i HaITO PH3WUKOBAHUM JIiSTHHSM,
0C00JIHMBO, SKIIO BiH BUCYBAa€ MPETEH3II0 HA X04a O THMYacOBE CTBOPCHHS 1 iICHYBaHHS
a0COJIIOTHO HOBOTO MPOAYKTY, HOCIyTH Toio. HoBi mpoektu Ta inei (crapramnu) 4acto
HE JIOKUBAIOThH N0 CTafil BTIJICHHS, HE TOBOPSYH BXKE PO CTAIiI0 MPUOYTKOBOCTI Ta
po3BUTKY. [Ipy4rH € IOCUTH 0arato, aje rOJIOBHHM MYCHUTh OyTH PO3YMIiHHS B SKOMY
HAMPSIMKY H/ie pyX pPO3BUTKY T'eHepallil HOBUX iJIeH, i SKMM YHHOM JICpXKaBHUI amapar
(hokycye 3aKOHOaBYY JiSUTBHICTE IJIS1 CTHMYJTIOBAHHS CTapariB B Y KpaiHi.

Hapasi y ekoHOMIYHOMY pO3BHUTKY HAIIOl JepXKaBH Ta Cepell HAyKOBINB BKE
BUOKPEMIJIMCSL TICBHI €TalM CTBOPCHHS CTapTamy, €AWHI 3a CHOPSAMOBAaHICTIO
CTBEP/XKCHHS UMM BiH € 1 UMM BiH HE SBJIETHCS, a TAKOXK BHUIHM HOTO (DiHAHCYBaHHS Ta
FOpUANIHOTO opopmiteHHS [2].

OCHOBHOIO MPOOJIEMOIO IS PO3BHUTKY CTapTal-KOMIIaHiH, sKa 3yCTPIYaeThCs B
VYkpaiHi, € BIACYTHICTh WIATPUMKH Ta HEHaJAidHE MIATPYHTS 3 OOKYy JepXKaBH.
YkpalHChKki KOMIaHii He 3allikaBlieHI BKJIAJaTH CBOI KOIITH B iHBECTYBaHHS HOBHX
TIPOEKTIB.

He3Baxkaroun NpPOEKTIB 3 JTOBrOCTPOKOBUM IMPUOYTKOM, alKe BBaXKAIOTh 1X HE
JOCHTh TMPUOYTKOBUMH Ta CTPUMYIOTh PHU3HKM IX HermoBepHeHHs. Ha numixy mno
IHHOBAI TIEPETIOHOT0, 3a3BUYAl, CTa€ ypsa, SIKAH peaidye CBOIO IiSUTBHICTH depes
YXWJICHHS BiJl PO3pOOOK IHBECTHIIMHMX Ha HecTaOlIbHY E€KOHOMIYHY 1 TOJITHYHY
CHUTYyalii Ta IIe YUMaJIO0 HECIPUSTINBUX YMHHHKIB B YKpaiHi, yKkpaiHII po3poOIistoTh
yemimHi  crapran-kommanii. .[3] Ceorogni Hamiuyerbes mpubdmmsno 3000 craprar-
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KoMnaHii B Ykpaini [3]. 3pocTraHHs KUIBKOCTI cTapTan-KOMIaHii BilOyBaeTbes 3a
JTIOTIOMOTOI0 MiKHapOJHHUX Ta JIOKAILHUX 1HBECTOPiB. 3BiICHO, HE MOXKHA CKa3aTH, IO
a0COFOTHO BCi KOMIIAHIl € JijepaMu Ha pUHKY. HaWOLTbII yCHiNTHWMH cTapTar-
KOMITaHIsIMH € Ti, 110 3aituaTi B IT-cdepi.

CrioctepiraeTbcss Taka TeEHICHIis cepen BiTumsHsHuX [T-ctapramis, mio
MOTEHIIIHHO YCHIIIIHI IPOEKTH, X0U 1 CTBOPIOIOTHCA B YKpaiHi, a OJaIbIINK PO3BUTOK
Ta 1X iIHBECTYBaHHS BiZIOYBA€THCS 32 KOPJOHOM. BiJIBbIIiCTh BiJOMHX CTapTamiB 3apa3
MOB’A3yIOTh 3 YKpaiHOI Jymine Oiorpadiero 3aCHOBHUKIB — (i3udHO ab0 FOPUIUYHO
BOHH TIepeOyBarOTh 32 KOPJOHOM, IMiTHIMAIOTh IHBECTHIII{ TaM, 1 3BICHO, IO XK IJIATATH
TaM mojatku. .[1] Binbmicte ykpaiHcbkux IT- MPOEKTIB OPIEHTYIOThCS Ha CBITOBUH
puHOK. /Iyt 6araThoX YKpaiHCHKMX IPOEKTIB € OJIMH IHBECTOP — I1€ IXHIH KIIIEHT.

IT-puHOK Ma€e 3HAYHY EMKICTB 1 TEHICHIIIO JO PO3LUIMPCHHS, CIIPUATIUBHMA IPYHT
JUTSL BIPOBA/DKCHHS 1HBECTHIIIH, ake GakT 301TbIICHHS IHTEPHET- KOPUCTYBadiB HA 1€
BKazye. YkpaiHchkuid puHok [T-crapran nepebyBae 3apa3 Ha eTari CTaHOBJIEHHS 1 HOro
TOKpAIlCHHsT JUIS YKpailHA Ma€ YuMaly NepCIeKTUBY. PO3BHUTOK HOBHX MPOCKTIB
CIIOBUTBHIOETHCS CKIIQHUM (DiIHAHCOBO-CKOHOMIYHAM CTaHOM KpaiHM B IJIOMY Ta
3MCHINEHHIM 1HBECTUIIIHOT aKTUBHOCTI 3 OTHOTO OOKY, a 3 iHIIOTO OOKY — IMOTEHITIHHI
YYaCHHKH CTHKAIOTHCS 3 MpoOjaeMamMu Oe3MOCepeHBO TEXHOJIOTIYHOTO XapakKTepy:
HEOOXITHICTh PETYSPHOTO OHOBIICHHS OOJaJHAHHSI, KOMIUICKTYIOYi Ta iHImI. [4]
[HO3eMHI pPO3BHHYTI KOMMaHii Take OOJQJHAHHS MaroTh, SKE, SK IPABHIIO, BHUTO-
TOBJISIIOTH caMi crapTamepu abo mnaprtHepcbki ¢ipmu. B Vkpaini nsg curyauis €
cxiagHimoro. [Tone mst crBopenns 1T- crapTam 3BYy:KYeThCsS 1 MOXKE BKIFOUATH JIHIIC
TAX YYacCHHKIB, SKi MOXYTh CaMOCTIHHO OpraHi3yBaTH CBiii BUPOOHWYMIA TpoIiec.
CTpiMKHi PpO3BHUTOK COIIAILHUX MEPEX € BaXIJIMBUM (aKTOpoM e(hEeKTHBHOTO
crBopenns IT-crapramis.
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Koebaca Okcana
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHHUHA YHIBEPCUTET

YIPABJIIHHA MIDKHAPOJHOIO KOMAH/JOIO IPOEKTY
Y COEPI IT-TEXHOJIOI' 11

YrpaBniHHs MibKHAPOIHOIO KOMaHA00 IT MpoeKTy cTaBUThH 3a METy 3a0e3IeyueH-
HS HaWOLIbII e(EeKTHBHOTO BHKOPUCTaHHS NOTEHILiamy ocid, sKi 3aaydeHi o
BUKOHAHHS TPOCKTHHUX pPOOIT. Big TOro, HACKUIBKHM 37aroJKeHO OyJe MpaIfioBaTH
KOMaHja, 0araro B YOMYy 3aliekaTh KIiHIICBI pe3yabTaTH BIIPOBAPKCHHS CaMOTO
MPOCKTY Y KHUTTSL.

T'onoBHMM 3aBIaHHAM TMPOSKTHOTO YIPABIIHHSA € IOCATHEHHS BCIX MHIed Ta
BUKOHAHHS 3aBJaHb MPOEKTY, OJHOYACHO BUKOHYIOUH 3000B’S3aHHS OO0 HArepes
BU3HAYEHUX OOMEXEHb MPOEKTy. THUIIOBUMH OOMEXEHHSIMH € MEXI Ta 3MICT TIPOEKTY,
yac, OrpKeT. J[pyropsiHUM 3aBJaHHAM, ajie aMOIIIAHIIINM, € ONITUMI3allis, PO3IOIi-
JICHHSI Ta 1HTeTpallisl 3aB/1aHb, HEOOXIHMX TSl TOCSATHEHHS HATlepe ] BU3HAYSHHX TTiet [1].

YrpaBiiHHS KOMaHJIO0 ITPOEKTY BKITIOYAE TPH OCHOBHI cKaoBi. [le:

e Oprani3amniiiHe IUIaHYBaHHS,

e KoMIuieKTyBaHHS KOMaH/IH;

e Po0Oora 3 KOMaHIo0.

Kpim Toro, iHKOIM y MeHe[pKepa NpOeKTy OyBaroTh OOMEXKEHI IMOBHOBa)KECHHS
o0 miabopy wieHiB koMaHau. OcoOIMBO KON WIEThCS MPO MIXHAPOJIHUHA HPOEKT,
SIKU Ma€ BEIMKY KUTBKICTH 3aIlikaBJICHUX 0Ci0, BOHM HAIOJATalOTh Ha BKITIOYCHHS B
KOMaHAy CBOiX mpencraBHUKIB. CaMme Tak, 3a3BW4Yail, (HOpPMYEThCS MiKHApPOIHA
KOMaHJa Npoekty. PoboTa 3 Takoro KOMaHIOI0 MOXKE YCKJIAJHIOBATHUCS B HACITIZOK
TOT0, 1110 OKpeMi i YJIeHH MiIOPsIKOBYIOTCS SIK (PyHKIIIOHAJIBHOMY MEHEDKEpY, TaK i
MEHEKEPY MPOSKTY.

EdekTrBHE ynpaBiiHHSI B yMOBaX TAKOTO MOABIMHOTO MiJHOPSIKYBaHHS 4acTo €
KPUTUYHUM YHHHHKOM YCIiXy BIPOBaDKEHHs TNpoekTy. lle Takox mnoTpedye Bin
MEHEKepa MPOESKTY YMMATNX HAaBHUOK B TaTy31 yIIPaBIiHHS NIepcoHamoM([2].

YYacHUKH TIPOCKTY peali3yloTh Pi3HI iHTEpecH y Tporieci 3IiMCHEHHS MPOEKTY,
(hopMyIOTh BIIACHI BUMOTH BiJMOBIHO JO IJICH Ta MOTHBALII 1 BIUIUBAIOTh HA MPOCKT,
BUXOJSTYH 31 CBOIX IHTEPECIB, KOMIETEHIIH Ta CTYIICHIO 3aJy4eHHS IO IPOEKTY.

Criiaj ydJacHHKIB TPOEKTy, iX pOJi, po3mofin (YHKIIH 1 BiJATOBITAIEHOCTI
3aJeXaTh BiJ THIy, BUAY, MacmTady i CKJIaJHOCTI MPOEKTY, a TaKoX Bia (a3 ioro
JKUTTEBOTO LIUKITY.

Y4acHUKH MOXYTh OyTH akmueHumu, TOOTO TAKUMH, SIKI CAMOCTIHHO peai3yroTh
IUSTBHICT IO TPOCKTY YW JiSUTbHICTh, PE3YJIbTATH SKOI BIUIMBAIOTH HAa TMPOCKT
(B3a€MOJIIOTE 3 INPOEKTOM), Ta MAaCUBHHMH, TOOTO THMH, XTO BiIUyBa€ BIUIMB 3i
CTOPOHH MPOEKTY.

KpiM Toro, y4acHUKH MOKYTh OYTH 6e3nocepednimu (AKTHBHUMU Y1 TIACHBHUMM),
TOOTO y4YacCHUKAMH caMoOl MisUTbHOCTI MO MPOEKTy, a0 HEmpsMUMH (aKTHBHUMH YH
MIACHBHUMH), TOOTO YYaCHHUKAaMH JisTIbHOCTI, SIKa peanizyeTbesi 00’ €KTaMU HaBKOJIUII-
HBOT'O CEpPEIOBHIIA | BIUIMBAE HA MPOEKT YU BiAYYBA€ BIUIUB IPOCKTY.
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VY cydacHOMy CBiTi OUIBIIICTh OpraHi3alii, K Jep>KaBHUX, TaK 1 NPUBATHUX, BCE
YacTillle 3aCTOCOBYIOTh TPOCKTHHH MMiAXim 10 CcBO€i misutbHOCTI. Cepen yciei
CYKYITHOCTI MpoekTiB came [T-mpoektn € hmarmaHamu, Jie BUHUKAIOTh i PO3BUBAIOTHCS
HepeI0Bi METOJI0JIOTIT MPOEKTHOTO YIPaBIIiHHS.

Bynb-sikuii IpOEKT Ma€e KIIIOYOBI MOKA3HUKU — TEPMIiHH, PECYPCH, OIOJKET, SIKICTb.
JlocATHEHHS 3aIlJITaHOBaHUX 3HAYCHD ITUX MOKA3HUKIB € KPUTEPIEM YCITIITHOCTI TIPOCKTY
1 OTHOYACHO HaKIaga€ OOMEXEHHS. Y TPOEKTax PO3pOOKH IPOrpaMHOro 3ade3re-
YCeHHsS, SIK 1 B IHIIMX BUAAX MPOCKTIB, BEIMKE 3HAUCHHS MA€ ONTHUMI3allis BHIIE-
3rafjaHux NoKa3HuKis[3].

I'myyka po3pobka mporpamuoro 3abesnedeHHsI abo Agile methodology— 1e kiac
METOIOJIOTIH PO3pOOKU MPOTPaMHOTO 3a0e3leueHHs, MO 0a3yeThCs HAITePaTUBHIN
po3po0Li, B SKiii BUMOTH Ta PO3B’SI3KM €BOJIOLIOHYIOTH Yepe3 CHIBIPAI0 MiXk Oarato-
(yHKITIOHATPHIMHA KOMaHJaMH 3JaTHHUMH JO caMoopraHizamii. ['Hydka po3poOka —
3aci0 /IS MiABHUILIEHHS IPOAYKTUBHOCTI PO3pOOHHKIB IIpOrpaMHOro 3abesnedeHHs [4].

Y cyyacHMX YMOBaX THYYKa MOJCNIb IMPOCKTHOTO VIPABIIHHS ONTHMAIBEHO
ajJlanToBaHa JIO MOCTIHHUX 3MiH Oi3HECY 1 BUMOT 3aMOBHHUKA, PO3BUTKY TEXHOJIOTIH i
TOSIBU HOBHUX 3ac0o0iB po3poOKH, a HAsBHICTh PE3EpPBIB Hacy omepariiii i BMiHHA ix
BUKOPUCTOBYBATH, SIKi MOSBIITHCS MPU CKIIAJaHHI KaJICHAAPHOTO IUIAHYBaHHS, MAOTh
BEJIMKE TMPAKTHIHE 3HAYCHHS, OCKUTBKU JTO3BOJIIIOTH PETYIIOBATH TEPMIHM BUKOHAHHS
oTiepartii i pamioHaTbHO BUKOPHCTOBYBATH TPYIOBI pECYPCH.
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Jeekuit Onez
TepHONNBCHKHUI HAllIOHAIBHUI €KOHOMIYHHI YHIBEPCHUTET

METOJH ®OPMYBAHHSA CEMAHTUYHOT O SI/IPA BEB-CAUTY

3 moyaTkoM po0OTH Haja MOIIYKOBOIO onTuMizamiero caiity (Search Engine
Optimization — SEO), oco0mmBo, KoM HOBHI Oi3HEC 3aIyCKaeThCs y IUPPOBOMY
BUMIpi a00 K TEPCHOCHUTHCS TYyOH, MPOBEICHHS MJOCHIDKCHHS KJIIOYOBUX CIIB,
0e3CyMHIBHO, € HallBXJIMBIIINM MPOLECOM. BHX0Is14M 31 CIIMCKY KIIOYOBHX CIIIB Ta
BIAMMOBIAHAX TIONIYKOBUX TEPMIHIB, Halali CTBOPIOETHCS CTpaTeris IH(POBOTO
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MapKeTHUHTy MaiDke Ul BCIX IHCTPYMEHTIB 1 HamnpsIMKiB IU(POBHX KOMYHIKaIlii:
TMOYMHAIOYH Bif KammaHiii 6anepHoi pekiamu (Digital Display Advertising — DDA) i
KOHTEKCTHHX OTOJIONIEHH (a00 HaBiTh MApTHEPCHKUX MEPEX Mporpam 3 adimiioBaHoro
M(POBOr0 MapKETHHTY, TAKUM YHHOM, BKIIFOUAOYHM BCI MOJEINI 3a IPHHIMIOM Pay-
Per-Click) i 3akiHuyrouu cTaTTsIMH B Oyorax i comianpHux Memia (Social Media
marketing — SMM), T00TO, KOHTeHT-cTpareriefo. CIMCOK KIIFOUYOBHX CIIB BIUTHHE
TaKoXX 1 Ha CTPYKTypy BeO-caiiTy (TpymyBaHHS Ta i€epapXis BKIAIEHOCTI CTOPIHOK) B
LIIJIOMY, Ta CTPYKTYPH CTOPIHOK 30KpeMa.

Ile TakoX CTOCYEThCSI 1 MmiFo4oro Oi3HECY B MEpEkKi, OCKUIBKH Tepetik
BIAMOBITHAX KITIOYOBUX CJIIB MOBHHEH IIOCTIMHO MEPErsIaTHCh Ta KOPHUTYBaTUCHh
BIJITIOBITHO 30BHINIHIX YNHHUKIB (HOBUHU Tay3i, MiCIIEBI MMOJIiT) Ta BHYTPIIIHIX (3MIHA
B aCOPTUMEHTI Ta HOMEHKJIATypi).

OCHOBHUMU aTpUOyTaMH TONITYKOBHUX TEPMIiHIB € 9aCTOTa 1 TOBKHHA.

[oB’s3aHicTh 1MX aTpUOYTIB MOXKE OYTH OIMCaHAa NPUHIMIIOM: «4AM OLIBII
3arajJbHUHA 1 KOPOTIIMH ITOIIYKOBHH TEpPMiH, THM BHIIA HOTO TONYJSPHICTH Y
TOIIYKOBUX CHUCTeMax». KOHKypyBaHHS 3a BHCOKOYACTOTHI TIONIYKOBI TEPMIHU €
BUTpATHUM 1 BUMarae 6arato po06oty i acy. OAHAK IIi KIFOYOBI CJIOBa MOBHHHI OYTH
NPE/ICTaBICHI B KOHTEHTHOMY HAIllOBHEHHI 3 TOYKH 30pYy cHEeUU]iKH aaropuTMiB
PpOOOTIB TONIYKOBUX CHCTEM.

Bbinpm moBra ¢paza, y CBOIO Hepry, 3a3BHYail BKIIOYAE€ KOPOTKY 3 NEBHUMH
YTOYHEHHSAMH. BOHM MOXyThb 3a3HauaTu Micle, KaTeropito MpoayKTy, OCOOJIMBOCTI,
JIOAATKOBI mociyru tomo. KpiM Toro, chOrosHi JIIOJM CXWIIBHI J€Tajli30ByBaTu CBOi
TIOIIIYKOBI 3aIUTH, 00 BOHHW OYJIM OUTBII TOYHWMH, IO MPHU3BENE 10 OTPUMYBAHHS
OUTBII peneBaHTHOI CTOpiHKH pe3yipTaTiB momyky (Search Engine Results Page —
SERP). Tpacik, 3reHepoBaHuii TaKMMU KOpUCTyBauamHu, Habarato OijbLI SIKICHUI B
KOHTEKCTI I110J10 HaOJIMKEHHS BiIBiyBaviB 10 MOMEHTY KymiBii [1, c. 18].

Bitacue, oOcsT 1 po3Mip MOITYKOBHX TEPMiHIB, IO BapifOIOTHCS 332 YACTOTOIO iX
BBO/Y, C(HOPMYBAIIN aJETOPi0 «CEMaHTHYHOTO siipa» (Semantic Core), OCKINBKY 1ie HE
TUIBKY SIIPO BEO-CaNTy, 3TiHO 3 SKUM BiH OOYIOBaHHUH 1 CTPYKTYpOBaHHI, ane i Tak
3BaHi «IIapy» BHCOKO- Ta HU3bKOYACTOTHUX IMOITYKOBHUX TEPMiHIB (€Ki MapKeTOJIOTH
MOXXYTh PO3TJISIIATH Ie KaTeropii cepemHixX 1 HaJ HU3bKOYACTOTHUX MMOITYKOBHX
3aIIMTIB).

IcHyIOTH pi3HI crmocoOM IMOOYIOBM CEMaHTHYHOTO sjapa. 3arajoM, BCi BOHH
MOXXyTh OYTH pPO3MiJICHI Ha JBI OCHOBHI KaTeropii: oQuialilH-MEeTONMW Ta OHIJIAHH-
iHCTpyMeHTH (pHC. 1).

3a3HaueHi o¢uialiH METOAM 3aCTOCOBYIOTHCS MJISI HEBCIUKUX I1HIUBIAYyaTIbHHUX
MOCITyT Ta HIMEBUX MPOEKTiB. JIJI1 Majoro Ta cepemHhoro Oi3HECYy Ta BEIUKHX
KOMITaHii 1e Moke OYyTH KOPHCHHUM Y BHIIQJKY BKIIOUEHHS (pa3eosiori3mis,
JIaJIeKTHUX BUCJIOBIB, Tajly3€BOTO >KaproHy, IEpeBIpKM HEOJAHO3HAUYHHWX TEPMIHIB, a
TaKOX JTOJaBaHHS TEPMIHIB, [0 YaCTO MUIITYTHCS 3 TOMUIIKAMH.

ABTOMaTHYHE CTBOPEHHS CEMaHTHYHOrO smapa 3a gomomoroio  Google
Autocomplete abo MmomiOHMX HporpaM € JAOPEYHHUM JUIS TMOYATKIBUIB y HU(PPOBOMY
MapKeTHHTY, SIKi XO4yTh O3HAHOMHTHCS 3 NPHHIUIAMH TOOYJIOBH KIIOYOBHX CIIB Y
HEBEJIMKHX JIOKATHHHUX MPOEKTAX a00 MPOCTHX MOJCIISAX SICKTPOHHOT KoMepITii [2].
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Odnaiin Onnaiin
MCTOOH 1HCTPYMCHTH
|| ®opmysanmd || Asromamiine
BPYHHY 3aMOBHEHHS
DOpMYyBaHHSE Ha
OCHOBi HA7BHHX
- Py p— - IlTaHyEaNEHHKN
MATepianiB
| | Onepxanns | | Oxpeni cepricu
inopmani 330BH Ta mWIaropMH

Puc. 1. Meronu ¢popMyBaHHS CEMAaHTUIHOTO SI/Ipa BeO-calTy

IInanyBanbHuKH (A0 npukiangy, B Google Adwords) MOXXyTh HafaTH BENUYE3HY
KIIBKICTh JaHUX, BIANOBIAHO OO0 TEMATUYHOI CTATUCTUKH, OJHAK, HE TOYHI B JEAKHUX
acmiektax [2]. [Ipodeciiini mmardopmu Ha 3pa3ok SERanking € moBouni epeKTHBHUMH
JUTSI MAaCIITAOHWX OHJIAWH-TIPOCKTIB Ta areHIlii 3 OCIyT TUPPOBOTO MAPKETHHTY.
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Ma3zyp Cogpin
TepHONNBCHKHI HAllIOHAIBHUI €KOHOMIYHHI YHIBEPCHUTET

YIPABJIIHHA EJIEKTPOHHUMHU
SAKYHIBJISAMHU IIANTPUEMCTBA

OnHuM 3 HalOUIBII TEPCIIEKTHBHUX HAMPSMIB eNIEKTPOHHOI KOMEPILii € Tak 3BaHi
€JICKTPOHHI 3aKyTiBi, 0 HAOUPAIOTh BCce OUTBIIOTO TOMIMPEHHS Ha PUHKAX JIeprKaB-
HUX 3aKYIiBeJb PO3BUHYTHX KPaiH, 30kpemMa CHuIbHOTO pHHKY €Bporeiicbkoro Coro3y.

@dakTHYHO eNIeKTPOHHA 3aKyMIBIS — I HE MPOCTO HOBITHIH CHOCIO 3aKymiBii,
OCKUTBKH SIBJISIE COOOIO MPOXOJPKEHHS Ta YIPABJIIHHSA y €IEKTPOHHOMY CEpEIOBHIIIL
BCIX €TaIiB 3aKyIiBEIbHOTO ITUKITY, BKIIOYAIOYH MAPKETHHTOBI JOCIIKCHHS, BU3HA-
YCHHS KOJIa €KOHOMIYHHX arcHTIB (MOTCHIIHHUX TOCTaYalbHUKIB), MPOLEIYPH MPHI-
OaHHS, pO3MIIICHHS 3aMOBJICHb, 3IIHCHEHHS TIOCTABOK 1 OTUIAT 332 HUX, OFOJKETYBaHHSI
1 TUTaHYBaHHSA 3aKyIiBeb ((OpPMyBaHHS OIOKETY 3aKyIIiBEIb Ta HOTO peai3aris).
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JIOCUTh YacTO MOMMJIKOBO BBaXKA€ThCS, IO CIICKTPOHHI JCPXKaBHI 3aKYIiBIi €
OKpPEMHM BHJOM TIPOIEAYP 3aKymiBii ab0 IO BOHH € aOCOJIOTHOIO HOBHU3HOKIO Y
3aKyMiBeITLHOMY IIPOIIECi, Ie TipIie — KOJW eNEKTPOHHI 3aKyIiBIIi OTOTOXHIOIOTHCS 3
CIICKTPOHHUM ayKIIIOHOM.

VY 1bOMY KOHTEKCTI CJiJ] 3a3HAYUTH, 110 BUKOPUCTAHHS €JICKTPOHHOTO ayKI[IOHY
SK BIJOKPEMJICHOI MPOIEAYPH 3aKyIiBelb MiIXOAUTh TITBKA 1T 0OMEKEHOTO Kojia
3aKyMiBeNb, SKi MOTPeOYIOTh BU3HAYCHHS JOKIAJHUX CHErudikarii, sKi 0JHaKOBO
3pO3yMiJli 1 3aMOBHHKY, 1 y4yacHHKaM aykuioHy. llle oxna mpoGiema mos’si3aHa 3 THM,
IO HE3aJIekKHI eTEKTPOHHI ayKITIOHH PO3TIIAAAI0OTECS K HIOM-TO BHHSATKOBO e()EKTHB-
HUH 3aci6 60poTHOM 3 Kopymiieo y chepi 3akymiBenb. [IpakTuka kpain €C Ta iHIIHX
€BPONECHCHKUX KpaiH (Hampukian, MakenoHis, An0OaHis) CBiT4MTH, IO 1€ HE
BIJIMIOBiIa€ IWCHOCTi, OCKUIBKH IiCHye OaraTo BHIAIKiB 3MOBH MK Cy0 €KTamu
rOCTOJAPIOBAHHS 3 METOI0 MAaHIMYIIOBAHHS OCTAaTOYHOIO IHOK Ta BH3HAYCHHSIM
MEPEMOXKIIS ayKI[IOHY.

Hanpuknaa, mIMpoke 3acTOCYBaHHS CIICKTPOHHUX ayKINOHIB SK  OKPEeMOi
nporieaypu y Pocii He Tpu3Beno 70 JOCATHEHHS BiIUYyTHUX pe3ybTaTiB y OOpPOTHOi 3
KOpYIIIIi€ro, a y MakenoHii BiqdyTHe HOMiHaJbHE 3HWKCHHS I[iH TOPTIB Ha TOYATKY
3aMpoOBaJKCHHST O0OB’SI3KOBHX €-ayKI[IOHIB HIBEIIOBAIOCS CYTTEBUM TOAJBIITHM
ITiABUILIEHHSIM (DaKTUYHOT BAPTOCTI YKJIQJICHNX JOTOBOPIB BHACIIJOK BHECEHHS 3MiH JI0
HUX JUTS TIBUIICHHS IIiHA JOTOBOPY.

VY migcymMKy BapTO 3a3HAudTH, IO Taki EJIEKTPOHHI ayKI[OHHM (JK OKpemi
MPOIIEyPH) AOIIILHO BUKOPHCTOBYBATH K KOPOTKOCTPOKOBE PIllICHHS ISl 3HU)KCHHS
IiH 1 MIBUIICHHS MPO30POCTi 3aKyIiBelb, OJHAK Y TOBrOCTPOKOBIH MEPCIIEKTHBI BOHU
HE 3MOXYTh BUPIIIUTH OCHOBHI MPOOJEeMH, sKi iCHYIOTh y cdepi JAepKaBHHX 3aKy-
TmiBesb B YKpaiHi.

[puHnMnamu 31iCHEHHs €IEKTPOHHHUX 3aKyIiBenb B YKpaiHi € T0oOpocoBicHa
KOHKYPEHIIisl cepell YIaCHHKIB; MaKCUMallbHa €KOHOMIS Ta €EKTHBHICTD; BiKPHTICTH
Ta MPO30PICTb Ha BCIX CTaAISAX 3aKyIiBelb; HEIUCKPUMIHALIS yYacHUKIB; 00 €KTHBHA
Ta HEyNepeIKCHA OIIHKA TCHACPHHUX MPOIMO3UIIiN; 3amo0iraHHs KOPYMIIHHAM MisiM i
3JI0B)KUBAHHSIM.

®dakTnaHo, B YKpaini craHoM Ha 2016 p. 3MiliCHIOBAIHCS €IEKTPOHHE OTOBIIICH-
HS Ta eJeKTpoHHUH noctyn, y 2017 p. 3acTOCOBYBAKCH CIEKTPOHHE MOIAHHS MPOIIO-
3MILIH Ta eEKTPOHHE OLIHIOBAHHSI.

CrioctepiraeTbCsl TO3WTHBHA JHHAMika 3MEHIIEHHS YacTKH BiIMiHEHHX
3aKymiBelb Ta TaKUX, [0 HE BiAOyIUCs; 301IbIICHHS KiJTBKOCTI TeHaepiB. HeratueHOO
JMUHAMIKOIO € 3MCHIICHHs KUTbKOCTI TMPOMO3HWIIi HAa OJMH TOPT, IO MOXE OyTH
CIPUYMHECHO HHU3BKUM piBHEM JOBipH Oi3HeCy 10 JCp)KaBHHX 3aKyIiBelb Ta
HEJIOCTaTHBOIO TOIH(QOPMOBAHICTIO Oi3HECY MPO MOXKIUBOCTI y4acTi B €INEKTPOHHHX
MyOJIYHMX 3aKyMiBIAX. PIBeHb PO3BUTKY CHCTEMH €JIEKTPOHHUX 3aKyIMiBeNnb B YKpaiHi
npotsiroM 2017 poky nocsrHyB piBHs JlutBu, CroBaudwnan, Cnosenii, Manptn. Ha
BiAMiHY Bix KpaiH-wieHiB €C, eleKTpOHHE OIIHIOBAHHS TEHAECPHUX MPOIO3UIIIHA JT0TIO-
POTOBHX 3aKyHiBeJb 3/1iHCHIOBAJIOCS BUKIIOUHO 33 IHOBUM KpHUTEPieM, iHIII KpHTepil
HE BPaXOBYBAIUCS, IO 3HWKYE €PEKTUBHICT 3aKyIICNb B ILJIOMY.
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Huuux Onvea
TepHOMUTLCHKUH HAIOHATLHUN E€KOHOMIYHHN YHIBEPCUTET

EJIEKTPOHHA KOMEPIIA: IMTAHHA PET'YJIIOBAHHSA

31 3pOCTaHHSAM IHTCPHET-CHUILHOTH Ta OC3MEKHMMHU MOMKJIUBOCTSIMH, SIKI HAIa€e
IHTEepHET KO’)KHOMY KOpHCTYBaueBi, 3HaJOOWIIOCH HebaraTo 4acy, mod 3po3yMiTH, IO
World Wide Web — e mpuOyTkoBe MicIie IJIsl KOMEPIiHHOTO mianpueMis. ToMy myxe
MIBUKO 3’ SIBUBCSI OHJIAWH-PUHOK, SIKUH TIPOTIOHY€E Maike BCi BHIU TOBAPIB, sSKi MOXKHA
npuAdaTH 1 JOCTaBUTH IO BalluX JaBepei. L HOBa TeHMCHIS HA3UBAETHCS €ICKTPOH-
HOIO KOMEPITIETO.

3Ba)karouu Ha 3POCTAI0OYy BAKIHMBICTH €JIEKTPOHHOI KOMEpIIii B CBITOBIH TOPTiBIIi
Ta JUIl Kpamloro BUKOPUCTaHHS 1i MoximBocTel y Mexax CBiToBoi oprasizarii
topriii (COT) nmuraHHs eleKTpOHHOT KoMepLil po3risigaeTbes 3 KiHns 1990-x pp., 3
MOMEHTY TpHHAHATTS Jlekmapamii MiHiCTpiB MIOA0 TI00aIbHOT €IEKTPOHHOT KOMEpIIii,
3Ti/IHO 3 sIKOI0 po3pobiieHo Pobouy mporpamy 3 enexrporHoi komepuii (PTIEK), metoro
SIKOT € BUBUEHHSI BCIX TOPrOBEJIbHUX ACHEKTIB, IIOB’I3aHHUX 3 €JIEKTPOHHOIO KOMEPIII€I0,
30KpeMa MUTaHb PO3BUTKY iH(pacTpykTypu mis ii 3mificHenHs. PITEK Ha choromHi €
OCHOBHHUM JIOKYMEHTOM, SIKAH periiaMeHTye poooTy 3 mporo Hampsmy B COT [1].

Y PIIEK TepMiH «eJICKTpOHHA KOMEpIis» O3HAYa€ BUPOOHHIITBO, PO3MOIN,
MapKeTHHT, Npojax abo J0CTaBKy TOBapiB i MOCIYr 3a IOIOMOTOI0 €JIEKTPOHHUX
3aco0iB [1].

3arajioM «eJIeKTPOHHA KOMEPIIisi» — TEPMiH, III0 CTOCYETHCS MPOIIECY MPOIAXKY Ta
KYIIBJII TOBapiB Ta MOCIyT uepe3 IHTepHeT abo iHIII eNeKTpoHHI cucTeMu. EnekrpoHHa
KOMEpIIisl 3po0wiia PEeBONIOIII0 y TOPTiBNi, KOTpa B JaHWH dYac CIPHAMAETHCS SIK
PYTHHHA MisTIBHICTH IJI Cy4acHO! JIFOJWHH, TMPHHOCSYH PUHOK Y Ball OyAWHOK abo
odic, TaKMM YMHOM 3a0IIaKYIOYHM 4Yac i 3yCHUIs. PO3BUTOK eNeKTpoHHOI KoMepiii
MOPOJIKY€E HOBI TEPMiHM, TakKi SK EIEKTPOHHMI IepeKa3 KOIITiB, oOpoOKka OHJalH-
TpaH3aKIlif, eNeKTPOHHUIH OOMIH JaHWMH, IHTEPHET-MapKETHHT, aBTOMATH30BaHI CHC-
TeMH 300py IaHuX Tomo[2].

3ajexHO BiJ XapakTepy IPONOHOBAaHUX NPOJYKTIB 1 TOCIyr, ormepanii
€JICKTPOHHOT KOMEPIlii MOKYTh BKJIIOUATH BipTyaslbHI Ta (i3HYIHI eIEMEHTH. 3aBISIKH
3pOCTaHHIO BHKOPHCTAaHHA I[HTEpHETY B HAIIOMY TOBCSKACHHOMY XXHTTi, BiJIICOTOK
BIpTyaJIbHUX HPEIMETIB, II0 PO3NOBCIOKYIOTHCS Yepe3 EJNEKTPOHHY KOMeEpIito,
MBUAKO 3pocTae. JIo HUX BITHOCATHCS Taki MOCIYTH SK NMPUAOaHHS AOCTYITYy 10 BeO-
caiTiB a00 eNeKTPOHHI BepCii ra3eT i )KypHaiB, OHJIAWH-irop Totmo. IIpoTe, OiIbIIiCTh
TpaH3aKLif eNeKTPOHHOI TOPTiBJI BCe e IOB’s3aHi 3 NPUIOAHHAM 1 TPAHCIOPTY-
BaHHAM (I3UYHHX NpenMeTiB [4].
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LIBuaKe pO3IMIUPEHHS EIEKTPOHHOI KOMEpIl JO3BOJIMIO Maike BCIM BEITMKHM
pO3IpiOHMM KOMIIaHISIM CTBOPUTH BIIACHI IHTEPHET-Mara3wHu 3 PETYJSPHO OHOBIIO-
BaHMM KOHTCHTOM. KpiM TOro, JaHy TEHACHIIO CTHMYJIOIOTh MPUBAOIMBI HEIOPOTI
TOCITYTH XOCTHHTY €NIEKTPOHHOT Komepitii [2].

VYke Ha CHOTOJHI EeJNEKTPOHHY TOPTIBII0 MOKHA PO3TIIAIATH SK TOPTOBEIBHY
CUCTEMY, B SIKii TIOKYIII Ta MPOJABIli MOXKYTh BCTAHOBHUTH CIIPABXKHIO PHHKOBY IIiHY.
Hamnpukonaz, 3 Oinbm Hixk 90 MinbiioHaMn KopucTyBadiB, eBay — HalOinbmuil B cBiTi
OHJIAWH-PUHOK, ¢ TPONAEThCS 1 KymyeTbes Oynmp-mo. Kommanis eBay o0’emmye y
CHINBHOTY OKPEMHX MOKYIIIIB i MPOMAABIiB. IX KOJEKTHBHHUI BIUIMB HA CJICKTPOHHY
KoMepIiifo Bpaxae: y 2017 pori 3arajgpHa BapTiCTh TOBapiB, IO Ipojaiucs Ha eBay,
cxyaziana 60 MinbspaiB gonapis, To6To 2000 nonapis 3a cekyHay [3].

Macmrabu eleKTpoHHOI KOMEpIlii y CBITI BHMararoTh BHUPOOJICHHS CIUTBHHUX
OpUHIMIIB y i cdepi. | mepun kpoku y Ipomy Bke 3poOiieHO. 30Kpema, Juis
TIOCHUJICHHSI TepeBar eJeKTPOHHOI KoMeplii juisi Oi3Hecy, CIOXHBayiB Ta CBITOBOI
exoHoMikn B Mexax COT 70 ii unmeHiB, B ToMy 49mcii ¥ YkpaiHa, pO3MOBCIOIHIH
CrisnbHy 3asBy 3 NUTaHb €JIEKTPOHHOI KOMepLil 3rifiHO 3 sikoro Kpainu-uieHun COT
BUPIIIMIN 3a0X04yBaTH Beix uieHiB COT OpaTu y4acTh y BHpIIIEHHI NUTaHb TOPTo-
BEILHUX ACTICKTIB €JIEKTPOHHOI KOMEpIIii Ha OCHOBI icHyrounx yrox ta mpasmi COT.
KpiMm Toro, oCTaHHIMH pOKaMH KpaiHM AaKTHBHO BKJIOYAIOTh MOJOXKEHHS IIOMO
EJIEKTPOHHOI KOMEPIi 10 yroJ npo BibHY Toprisimto, a nutanas PITEK posrisnaerses
OKPEMHUM ITYHKTOM TIOPSIZIKY IEHHOTO, TIPOTSTOM OCTaHHIX POKIB, il 9ac yCiX 3aciTaHb
opraniB COT, BiAMOBIZAIFHUX 32 peani3allito 3a3Ha4eHOT MPOrpaMHu.

OnHMM 3 HaCHiJIKIB EJISKTPOHHOI KOMepLil € TIOCWJICHHS KOHKYypeHIii Ta
BHPOOJICHHSI TiepeBar I CIIOKMBAYiB 3a OUIBII HHU3BKUMH IIIHAMH Ta OUIBIIAM
Bubopom. [Ipote, cTpiMKe 3pOCTaHHS EJICKTPOHHOI KOMEpIlii BUKIUKAE i MEBHI HENO-
JIKK K JUI CTIOXKUBAdiB: HEMOXKJIIMBO CAMOCTIHHO TIEPEBIPSITH TOBAPH, MIAXPAKCTBO 3
KPEOUTHAMHM KapTKaMH, 3aTpUMKa OTPUMaHHS TOBapiB, TakK 1 Uil Cy0 €KTiB
TOCTIOAPIOBAHHS: PETryISIpHE OHOBIICHHS ITPOTPAMHOTO 3a0e3MeUeHHs, IirOTOBKA Ta
TeXHIYHE OOCIyroBYBaHHS, NMOTPeOM B PO3LIMPEHIH 3BOPOTHIM JIOTICTHIN, NMUTAHHS
0e3IeKH Ta KPeIUTHHUX KapT.

OTmxe, y reHepallii mupoBOi CKOHOMIKH €JICKTPOHHA KOMEPIIisl ChOTOIHI € HE0O-
X1JTHOIO 1 HEBIJI'€MHOIO YacTHHOIO Oi3HECYy, TOMY IO BOHA TICHO IOB’s3aHa 3 YCIIiXOM
oprasizaljiii Ha cydyacHoMy puHKy. IIpore, Taki mpoOIEeMH SK IOPUAWYHI TPYIHOLII,
JIOTiCTHKA Ta TPOIIOBa Oe3MeKa TOMO MOTPEOYIOTh HEBIIKIAJHOTO BUPILIICHHS.
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Ouniiinux /liana
TepHOMUILCHKUN HAIIOHATLHUN €KOHOMIYHUH YHIBEPCUTET

VIIPABJIHHSA THOOPMAIIMHOIO
BE3IEKOIO MIAITPUEMCTBA

3 PO3BUTKOM HAyKOBO-TEXHIYHOTO TPOTPECY 3pOCTaE HEOOXiTHICTh BUPIMICHHSI
npobyieMn iHpopmaniitHoi Oe3nexu. IHpopMalis — Lle YMHHUK, SKUH MOKEe TPH3BECTH
JI0 TIOMITHIHUX Ta BIHCHKOBUX KOH(QJIKTIB, TEXHOJOTIYHMX aBapii, Je3opraHizarrii
JIepP>KaBHOTO YIPaBIiHHA, (JiIHAHCOBOT CHCTEMH.

Ha cporomuiniHiii neHs iH(poOpMaliiiHa Oe3neka Bce OIJbLIE CTOCYETHCS came
Cy0’€KTIB TiJNPUEMHULBKOI MiSIBHOCTI, SIKUM HEOOXIZHO NPOTHCTOSITH BiJITOKY
iHpopmartii. Ile BinOyBaeThcst depe3 30iMbIICHAS 00caTy iH(OpMAIlii, BAOCKOHAICHHS
3aco0iB ii 30epiranHs, 06poOku Ta nepenadi. HasBHicTh Benukoi yacTuHY iHpopMarii B
CJICKTPOHHIN (hopMi, 3a MiSHHS JIOKAIBHUX 1 TIJI00AIbHMX MEPEX CTBOPIOIOTH HOBI
3arpo3u Juis KoHdiaeHiiHo indopMmartii [1].

Iadpopmariiiina Oe3meka — 3MaTHICT TEPCOHANY IMiANPUEMCTBA 3aXHCTUTH
iHopMaliitHi MOTOKK Ta pecypcH BiJl 3arpo3 HECAHKI[IOHOBAHOTO JOCTYITY 10 HUX [3].

be3cyMHIBHMM 3ayIMIIa€Tbesi TOW (PakT, MIO CTaH HAaBKOJMIIHLOTO iH(pOpMa-
MIHHOTO CepeIOBHINA BU3HAYAE OibITy YaCTHHY iHTEepeCiB MmianpueMcTBa. bymb-saki mii
3 OOKy BHYTpILIHIX YM 30BHIIIHIX JPKEpel MOXKYTh 3aBIaTH LIKOAY LM iHTepecaMm i
CTaHOBUTH peajbHy 3arpo3dy MNOAANbIIIN IisUIBHOCTI MiANpUEMCTBA. ICHYe mpsma
3ICKHICTh MK 1H()OPMAITIHHOIO CKITQIOBOIO Ta PiBHEM €KOHOMITHOT O€3IeKH.

«['mobampHe mocmimkeHHs 3 iHpopMariiHoi 6e3mekn 2004 poky», MpOBEICHE
«Ernst&Young», mokasano, IO OpraHizaiii, ski He MPUIUIAIOTH TOCTAaTHHOI YBaru
iHpopMaliiiHiii Oe3mell, YacTille 3a IHIIMX CTHKAIOThCS 31 300sMU B poOOTI Ta
3a3HaIOTh BTpat. [lonpu odeBHIHE MParHeHHS OUIBIIOCTI MiANPHUEMCTB TIPUXOBATH BiJl
CTOPOHHIX 3Hauylll IHIMAEHTH y cdepi Oesmeku, iHopmaris mpo 30ii y poboTi 3
BEJIMKMM CTYIEHEM HMOBIPHOCTI MOXKE CTaTH 3arajbHOBIIIOMOIO 1 HETaTUBHO Bim0O-
pasuTHUCS Ha POOOTI i CTATyCi MiAMPUEMCTBA.

UucneHHi 3axou i3 3a0e3nedeHHs 0e3neku iHpopmallii, IKi MOBUHHI MATPUMYBa-
THCS KEpIBHHKAaMH 1 B)KMBATHCSl OpraHi3alisMH, € CyTTEBUMH Ta CIPSIMOBaHUMH, a
TaKoX MIIBHIIYIOTH €()eKTHBHICT poOOTH mianmpueMcTBa. HenoctaTHs miaTpuMmka 3
0OKy BHUIIIOTO KepiBHHIITBA 200 TOBHA 11 BICYTHICTD CIIPHSE BPA3JIMBOCTI OpraHizarii
HaBITh Yy pa3i BUHHKHEHHS MEHII CEpHO3HUX 3arpo3.

BumomMy KepiBHULTBY B YacTHHI €()EKTUBHOTO YIPABIIHHS PU3HUKaMH HEOOX1ITHO
3MIHIOBATH CBil Miaxix 70 iHpopMariiHoT Oe3rmekn 3aJisl 3aJ0BOJICHHS MOTped, IO
MOCTiHHO 36iMbITyOTECS. oMy MOTpiOHO 3a1aBaT TOH y (GOPMyBaHHI CTHIIIO POGOTH
3Ba)Kal0YM Ha YMHHUKHM OE€3IEeKH Ha OCHOBI iHQOPMOBAHOCTI KOHKPETHHUX CIIiBPOOIT-
HUKIB 1 1X OCOOHMCTOI BiIMOBINATBHOCTI 3a pe3ysNbTaTH W Hacmigku. PopmyBaHHS
TaKoro CTHWJIIO POOOTH € HENPOCTHM 3aBIAHHSAM, IIPOTE BOHO 3MilICHEHE 32 YMOBH, IO
TOH y po0oTi 3a1aBaTUMYTh KEPiBHUKH 3a MIATPUMKHU BHUIOTO KEPIBHUIITBA.

Indopmariiiina Ge3reka miANMPUEMCTB Ta opraHizauiil cepu eKOHOMIKH, Oi3HeCy
Ta (QiHaHCIB 3a0e3MeuyeThCsl MUITXOM TPOBEICHHS IUTICHOT Jep)KaBHOI MporpamMu
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BigmoBimHO 10 KOHCTHTYIIT Ta 4YHHHOTO 3aKOHONABCTBA YKpaiHHM 1 HOpM
MIKHApPOJTHOTO TIpaBa IIJITXOM peai3amii BiAMOBITHUX JOKTPHH, CTpaTeTil, KOHIICTIITii
1 Iporpam, Mo CTOCYIOTHCS HAI[IOHAIBHOT iHpOpMaIiifHoT omiTHKN Y Kpainu. [ToHATTS
iHdopmariitHoi Oe3neKku MmiIIpHEMCTBA CITiJl TaKOXK PO3IIBIAATH B KOHTEKCTI 3a0e3re-
YeHHs Oe3MeYyHHX YMOB ICHYBaHHsS iH(GOpMAIiHHUX TEXHOJOTIH, L0 BKIIOYAIOThH
TMTaHHS 3aXUCTY iHpopMaIlii, mooymoBU ePpeKTUBHOI iHYOPMAITIIHOT iHPPACTPYKTYpPH,
iHQOpMAIIfHOTO PWHKY Ta CTBOPCHHS OC3MEYHHUX YMOB ICHYBaHHS 1 PO3BUTKY
iHdopmariitHux npouecis [2].

IligBoasYM MiICYyMKH MOKHa 3pOOMTH BHCHOBOK IPO Te€, IO IICHTpasli30BaHE
yrpaBIiHHA iMeHTH(IKAIIHOIO iHPOpMAITiEr0, KOPIIOPATUBHOIO MOJIITHKOIO OE31eKH Ta
3aXMCTOM KOPIOPATUBHUAX MEPEK 1 MIKMEPEKEBUX B3a€EMOJIN IS MiIIPUEMCTB Ta
oprasi3aiiiii cepu eKOHOMIKH, Oi3HEeCy Ta QiHAHCIB, a TAKOXK IS HIIKX 3aIliKaBICHUX
(i3MYHUX Ta IOPUIUIHUAX 0CI0 — IIe Ti TPU OCHOBHHX KOMITOHECHTH, Ha SIKi CITUPAETHCS
Oesmneka Oyab-sikoro Gi3Hecy [4].
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IImawenko Onena
XapKiBChKHI HaliOHATLHUH eKOHOMIUHWH yHiBepcuTeT iMeHi CemeHa Kysners

OCOBJIMBOCTI MIDKHAPOAHOI'O MAPKETHUHI'Y
B C®EPI BUCOKHUX TEXHOJIOTTI

Oco0UBICTIO Cy4acHOT'0 eTaIy PO3BUTKY CBITOBOI €eKOHOMIKH € Ti00aii3ais, ska
HPOSIBISIETBCSI COTOJHI B PI3HUX c(epax: €KOHOMIYHIM, MOJNITHYHIN, EKOJOTIdHIH,
KyJbTYpHIH, comianbHil. [Iporiec rmodamizalii B eKOHOMII MPOSBISETHCS B TOMY, II10:
30UTBIIYETECS  O0CAT CBITOBOI TOPTIBII TOBapaMH 1 ITOCIyramu; 3a0e3MedyeThCs
MOOIJIBHICTh MEpecyBaHHs KalliTany Ta poOodoi CHJIM; BiOYBA€THCS 3IUTTS PUHKIB,
opraHizaiiii Ta BUPOOHWYMX JIAHITFOXKKIB; JCpXKaBHI KOPAOHU CTAIOTH OiJBII IMPO30-
PUMH TS 3A1HMCHEHHS €KOHOMIYHOI AisutbHOCTI. [J1o0amizarisi TopkaeThcs BCix chep
JIFOJICBKOTO YKUTTS T4 Ma€ CyTTEBUH BIUIMB Ha AisTIBHOCTI MIDKHAPOIHHUX OpraHizarlii Ta
HalllOHaJIbHUX YpsaiB. Takox riobanizauiiiHi mpouecH crocrepiraerbes 1 B Haymi. Tak
Ha TeTepilIHiid 9ac 6araTo JOCTiHKEHb MPOBOISATHCS IHTEPHAIIOHATFHIMH KOMaHIaMHU
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Ha IHTerpauiiiHii OCHOBI, M IIbOMY HAIliOHAJIBHI Jep>KaBHI KOPJOHH CTHPAIOTHCS,
HayKOBI pe3yJbTaTH Bce OTBIIOI0 MipOi0 Ha0yBarOTh MI00ATHLHOTO XapakTepy.

Jlnst 3a0e3neueHHs] BUCOKOI e(heKTHBHOCTI (PYHKIIIOHYBaHHS Ha MiXHApPOTHOMY
PIBHI MiJNPHEMCTBA HEOOXITHO IMOCTIHHO i OGe3mepepBHO 3/IMCHIOBATH MOHITOPUHT
PHUHKY IIJISIXOM TPOBEACHHS MapKETHHIOBUX JOCHIIKeHb. Came 3aBIsKH iH(popMaIlii,
OTPUMAaHMX B PE3YJIbTATi JaHWX JOCTIIKEHb KEPIBHUKH MAaIOTh MOJIMBICTH IIBHIIKO
pearyBaTH Ha PUHKOBI 3MiHM Ta MPUAMATH BIAOBITHI YIPaBIiHCHKI Ta MapKETHHTOBI
pilIeHHS.

Ha BigMmiHy BiJ Mi>XKHaApOJIHOTO MapKETHHTY, CBITOBa Jep)kaBa — I TIOCTYIIOBE
BUTICHECHHS HAI[IOHAJBHHUX 3BHUAIB, TPAIHUIIIH, KyJIbTypH, MOPATGHUX Ta 1HIIHUX HAIli0-
HAIIBHUX I[IHHOCTEH 1 IHTepeciB HAIHAI[IOHALHIMU, 3arajbHOJIOICEKUMH, (hopMyBaH-
HS 1 PO3BUTOK CBITOBOi CHIBIPYKHOCTI SIK COIIaJJbHOI OCHOBHM CBITOBOI Jiep)KaBH U
BUXOBAHHS HOBOI JIFOJIMHU — TPOMAJISTHAHA CBITY, IJTKOBUTA BiJIMOBA BiJ] HaIliOHAJb-
HOTO CYBEpEHITETIB.

JlocsiTHyTH CyMICHOCTI B €IMHIM CBITOBIill CIIBIPY)KHOCTI 1 JepXaBi Takux
HECYMICHHX MiXX COOOI0 IHMBiTI3amid Ta IXHIX HOCIIB, SIK 3aXigHa 1 CXiJHA, MYyCYIb-
MaHCHKHI Ta 1yIeHChKUN CBITOTIISAIH, IPOCTO HEMOYKITUBO.

I'moGamizaiiss ~ MDKHApOTHOI ~ MapKeTHHIOBOI  JiSUTBHOCTI, IOB’s3aHa i3
B3a€EMO3AJIEXKHICTIO KpaiH Tpianu, eKOHOMI4HE, COLIaNbHO-KyJIbTypHE Ta MOJITHKO-
TPaBOBE CEPEIIOBUIIE SIKUX CTAE BCE OUTBIN OHOPITHNAM. 3’ IBISIFOTHCS HAJHAIIOHATBHI
CETMCHTH, SIKi TOCUITIOIOTh PHHKOBI MOKJIMBOCTI MiIIPHUEMCTBA.

3acobamMy BHPILICHHS MapKETHHTOBUX NpOOJIeM, MO0 BHUHHUKAKOTH y 3B’I3Ky 3
TOSIBOI0 HOBHUX TIPIOPUTETIB, € TOCWICHHS HOBHUX CTPATETIYHHUX IMiTXOIIB 10 (GopMy-
BaHHSI MAPKETHHTOBOTO KOMILIICKCY.

KaraizatopoM €BpoperioHansHoOI CriBIpalli BITYM3HIHUX MIAPUEMCTB Mae OyTH
JICpKaBHUI 1 MIKHAPOJIHUN MapKeTHHT. Jlep:kaBHA TONITHKA CBOIMHU CKOHOMIYHUMH
BOKEISIMA PETYJIIOE HEAOOPOCOBICHY KOHKYpEHIi 3 OOKy IHIUX KpaiH, a
MDKHAapOJHMH MapKeTHHI ITIPOIIOHYe HOBI METOJM NPOCYBaHHS TOBapiB Ha CBITOBI
PHHKH Ta BiITBOPIOBAJILHUI MEXaHI3M MIXKHapoIHOT ekoHOMiKH [11].

MiXHapOTHUI MapKETHHT BIITBOPEHHS — Oe3MepepBHE OBTOPEHHS BUPOOHUINX
[UKITIB 3 TOKa3HWKaMH, M0 TIOCTIHHO MOJIIMIIYIOTECS. MapKeTHHT MiXKHApOIHOTO
BiJITBOPIOBAJIEHOTO MPOIIECY BUCTYIA€ OCHOBOK (DYHKIIIOHYBaHHS Ta JKUTTE3AATHOCTI
cy4acHoi ruBinizamii. [TomToBXOM 10 HOr0 BUHUKHEHHS CTala iHTEpHAIiOHATI3aMis i
ro0armi3alliss TOCTIOAAPCHKOTO JKUTTA, SKa TPHU3BeNa N0 aKTUBI3amii €KOHOMITHHX
3B’S3KIB MK OKPEMHMH HAIliOHAJbHUMH CKOHOMIKAMH Ta CIpHsJa BUXOIY
HAIlIOHAJBHOT IpaIli 3a MeXi Aepxkas [9].

MapKeTHHTOBa JTisUTBHICT IHTEpPHAIIOHATI3AIIiT TOCTIOAAPCHKOTO JKUTTS PO3BUBAETHCS
B pi3HHX ¢opmax: (QYHKIIOHYBaHHS MiKHAPOIHOTO BHUPOOHHIITBA, EKCHOPT/IMITIOPT
KalliTaly Ta TEXHOJIOTIH, pO3LIMPEHHs] 0OMiHY TOBapaMH Ta MOCITyraMHu.

OCHOBHHMM CHCTEMOYTBOPIOIOYMM YHMHHHKOM MapKETHHIY MIXHAPOHOI eKOHOMIKH €
Oe3mocepeTHe BUPOOHHIITBO MaTepiallbHAX OJ1ar — TOBApIB 1 TIOCTYT, sIKi € OCHOBOIO JKUTTE-
BOT'O IIMKJTY CBITOBOI eKOHOMiKH. OCHOBHI BUpOOHMKHU Matepiansaux Onar — THK, 3aBmsiku
HIMPOKOMACIITA0HIH cremiatizalii Ta KOOMEpYBaHHIO, PEali3yloTh TEXHIKO-€KOHOMIUHY
TIOJITHUKY 1 3MIHCHIOIOTh KOHTPOJIb 32 TIsUTHHICTIO 3apYOLKHIX KOMITaHIH 1 Qimii.
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Mi>kHapoHUH BHCOKOTEXHOJIOTIYHMH MapKETHHT SBIISIE COOOK MAXiJ IO
TMIPUAHATTS BUPOOHUIMX PIIEHb 3 TIO3MIIii HAHOIBII TIOBHOTO 33I0OBOJICHHS BUMOT SIK
MICIIEBUX, TaK i iHO3EMHHX CIIO)KMBa4iB. MaTepHHChKa KOMIIaHis IiJIECIPIMOBAHO
CTaBUTh 3a/iadi CBOIM BHPOOHWYMM MiJpO3JiIaM — MICHEBHM 1 3aKOpJAOHHHX — Y
BIJIHOIIEHHI HAYKOBO TEXHIYHMX PO3pPOOOK 1 MPOAYKIIi, [0 BHUIYCKAETHCS, BU3HAYA€E
HaHOUThII e()EeKTUBHY TEXHOJIOTII0 BUPOOHHUIITBA, BKIIOYAIOUYN MiK(}IMOBE i BHYTpPHI-
(hipMOBe KoOTIepyBaHHS.
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Ceéinmyx Poman
TepHOMILCHKUH HAIOHATLHUN €KOHOMIYHUHA YHIBEPCUTET

OPIAHIBAIIIAA MAPKETHUHI'OBUX JOCJIIKEHb
B MEPEKI IHTEPHET

Po3BuTOK rM06aNbHUX iHGOPMaLiHHUX TEXHOJIOTIH HaJaB KOMIIaHIsM, HE3aJIEeKHO
Bix iX po3mipiB i cep MISUTBHOCTI, HOBI MOXKIIMBOCTI K B 00JaCTi MapKETHHTOBHX
JOCTIDKEHbB, TaK 1 B MUTAHHSIX MPOCYBAaHHS MPOIYKTIB 1 MOCIYT.

{06 YyHUKHYTH HETOYHHX OIIIHOK, PH3HKIB 1 HEBHIIPaBIAHUX BUTpPAT TPOIICH,
3yCWwIb 1 4acy, Ta yXBaJUTH BUB@XCHI MapKETHHIOBI pilleHHS NOTpiOHa IOBHA i
JIOCTOBIpHAa MapKeTHHroBa iH(popMaris. Haibimemr TodyHy iH(OpMAII0O MOMXIJIHUBO
OTpPUMATH JIMIIC METOJOM IPOBEICHHS MApPKECTHHIOBHOTO JIOCTIKCHHsS. 3 HAayKOBOI
TOYKH 30py MAapKCTHHIOBI JOCTIMKCHHS — [¢ JOCHIKCHHS, CIPSAMOBaHI Ha
CHUCTeMaTHYHHH 30ip, OIIHKY Ta aHaii3 QakTtorpadidroi iHdopmarii momo moTpeo,
JlyMOK, MOTHBAITH, BiTHOCWH, TIOBEIIHKA OKPEMHUX OCI0 Ta opraHizamii, OB’ I3aHUX 3
MapKEeTHHIOM, a TaKOX MiJArOTOBKA INi€l iHpOpMAIl A0 yXBaJCHHS MapKETHHIOBHX
pimrens [1].

Metor0 Oyab-sIKOTO MapKETHHIOBOTO JOCHIHKCHHS € (GOopMyBaHHS cTpaTterii i
TAKTHKH KOMIAHIi 3 YpaxyBaHHAM pEaTbHO ICHYHOUHX 1 MOTEHIIHHO MOKJIMBUX
YHHHHKIB 1 yMOB PHHKY, 3 OJJHOTO OOKYy, 1 11 mo3uuii i mepcrnekTuB — 3 iHmow. Ilpu
IIOMY CYTh JIOCHIDKEHHS TPATUIIIHO MOJISATaE HEe Y BCTAHOBJICHHI IESKOT aOCOITFOTHOT
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ICTHHM, @ B 3HIDKCHHI DIBHS HEBHU3HAYEHOCTI PUHKOBOI CHTYyalii, 0coOJMBO mpH
JIOBTOCTPOKOBOMY TporHo3i. OcobimBa 3aTpeOyBaHiCTh MapKETHHTOBHX JTOCIIKEHb
BUHHKAE TaM, JI¢ pPUHOK € MPODIIUTHUM i IepeBara 3HaXOAUTHCS HE Yy MPOJABI, a Y
MOKYIIIIS.

B mpormeci mpoBeneHHS MapKETHHTOBOTO JOCII/DKEHHS BHPIIIYEThCS Bigpasy
JIEKiJIbKa TPYI 3aBJaHb: MOMIYKOBi (30ip, (QimbTpallis i copTyBaHHS iH(MOpMAILi Js
TTOTATIBIIIOTO BUBYCHHS), OMMCOBI (BU3HAYEHHS CYTi MPOOJIeMH, T CTPYKTypH3allis i
BUSIBIICHHSI yCIX JIFOYMX YMHHHKIB), KazyalbHi (HOIIYK 3B’SI3KYy MK IEBHHMH YHH-
HUKaMH 1 BHUSBJICHOIO MPOOJIEMOI0), TECTOBI (ampoOarlis 3HAWICHHX NUIAXiB abo
MEXaHi3MiB BHpIIICHHS MapKETHHTOBOI MpoOJeMu), MPOTHO30BaHi (TiepenadavyeHHs
MaiOyTHBOT CUTYaLliT HA PHHKY).

l'onoBHa poNib KOHLENTY JOCIHIDKEHHS PUHKY — 3a0e3Me4nTH KOMMaHito abo
JIJIOBY OpTaHi3aIlilo MOTIMOJICHHM BUAOM KJIEHTIB a00 CIOXKUBAYiB IS TOTO, MO0
Kpaille 3aJI0BOJIbHUTH 1X MOTpeOu. JloCHiKeHHsI pUHKY BUKOPHCTOBYE aHATITUYHY Ta
CTaTHUCTHYHY TEXHIKY 1 METO/H, 11100 310paTy Ta iHTeprpeTyBaTH iHpopMmaliro.

B po3BuHYTHX KpaiHaX MAapKETHHTOBI JIOCHIDKCHHS CTajdd OOOB’S3KOBUM
MMYHKTOM, IO TOTpeOye BUKOHAHHSA, B IISUIBHOCTI Opradizalliii mpw JOCATHEHHI
mocTaBieHuX Iinei. [Ipo BaXKIMBICT PUHKOBHX JOCIIIKCHb CBIIYUTD, ISl IPUKIALY,
To# ¢axt, mo y CIIA ix perymsipHo npoBonsts Oinbiie 90% npoMHUCIOBUX KOMIaHIH
ta ¢ipm chepu mocnyr, y ®PH i Benukiit bpuranii — 6mm3sko 75% [2].

MapKeTHHTOBI JOCTI/DKEHHST B [HTepHeTI 37100yBaloTh yce OLIBIIOro 3HAYEHHS.
[Ipn npoMmy crocTepiraeTbcsi pi3HULS B O KOpHCTyBauiB [HTepHeTy Bin ychoro
HAaCeJICHHS 3a PEeTioOHaMM 1 KpaiHaMW, CTATTIO Ta BIKOM, COITiaJILHUMHU XapaKTepHc-
THKaMH, OI[IHKAaMH MaTepialbHOTO JOCTAaTKy, MOKJIMBICTIO ydacTi B [HTepHET-eKOHO-
Milli, TEXHIYHIA MiATOTOBICHOCTI JIOKAJbHOTO PHUHKY. Tak, B YKpalHi, 3a JaHUMH
nociipkeHs kommaHiii We Are Social Ta Hootsuite, cranom Ha 2018 pik Hapaxo-
BYETHCS 25,6 MUTBHOHIB IHTEPHET-KOPUCTYBAUiB, IO CKiIanae 58% BChOTO HACEICHHSI.
Maiixe 13 MUIBHOHIB 3 HUX KOPHCTYIOTHCSI COLIQIBHUMH MEpeXaMu, a MOOUIbHUMHU
TenedoHamMu IS CIUIKYBaHHS B iHTepHETI — 9,5 MinbHoHIB mroned. e cBimuuTh npo
BEITUYE3HAN JOCIITHUH 1 peKJIaMHUI TOTeHITian Mepexi [areprer [3].

ToMy, chOTOIHI YKpaiHCHKHM KOMTIaHIsIM JIJISl TIPOBEICHHS Ta peai3allii epeKTHB-
HOTO Ta Pe3yJbTATUBHOTO MAapKETHHTOBOTO NOCII/UKEHHS HaI3BHYaliHO BaXKIMBUM €
BMITH MPaBUJILHO alli3yBaTH Ta BU3HAYATH OCHOBHI IIUTi i 3aBAaHHS MapKETHHIOBUX
IOCITIIKEHD.
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Natalia Batryn
Ternopil National economic University

PERCEPTIONS OF COLLABORATIVE LEADERSHIP
IN EDUCATION

Modern Higher Education Institutions face many challenges in terms of the
required roles for instructors and students or of teaching and learning processes. The
Bologna Process has generated serious implications in the change to student-centered
methodologies making students an active element in the learning process. Nowadays,
the meaning of collaborative leadership in practice becomes important because it
describes collaborative cultures in educational institutions and answers the critical
question of what collaborative leaders do to achieve success for students, instructors,
and the organization itself. Recently, more research deals with collaborative learning
that refers to methodologies and environments in which learners engage in a common
task where each individual is accountable to each other (Rutherford, 2014). For
example, learning English for Specific Purposes (ESP) in a non-native environment and
engaging students to be active participants in the classroom are not always easy
objectives to reach, therefore, instructors initiate the collaborative learning atmosphere.
According to Rutherford (2014), collaborative learning refers to any method in which
students work together in small groups headed for a common goal, and it is a spectrum
of techniques that involve small transient groups of students for immediate in-class
discussion (p. 4). However, less research focuses on the role of collaborative leadership
in education.

How do we get an understanding of collaborative leadership? There are many
definitions of the term. Some define it as the ability of an individual to facilitate
cooperative relationships to achieve a common goal. Others focus on the ability of a
group to share leadership by maximizing group contributions in achieving their goals.
According to Telford (1996), «collaborative leadership brings about a cohesive staff
group, a positive mood and high teacher morale, a formal and informal network of
support, a stimulating professional atmosphere, and, importantly, increased teacher
skills» (p. 65). Taylor (2011) stated that collaborative leadership is «emergent because
we are continuously creating new knowledge as new conditions and challenges are
encountered, it is embedded such that meaning and value are linked to a particular time
and place, and embodied in that we are an integral part of what we seek to understand—
we shape reality by our very presence (as cited in Bishop, Weigler, Lloyd & Beare,
2017).
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In Higher Education Institutions, instructors are aware of their leadership role in
the classroom. Though most students are accustomed to being in classes where the
instructors play the leadership roles, it is important to create a collaborative
environment in which groups function effectively when leadership tasks are shared
among the group members. According to the finding of a qualitative research study
conducted in Ternopil National Economic University (2018), 78% of respondents
stated that they prefer collaborative learning and collaborative methodologies in the
classroom; however, only 22 % of students perceive their instructors as collaborative
leaders. 46 % of participants of the survey responded that some instructors use both
traditional and collaborative leadership styles.

Thus, the students’ perceptions do not underestimate the importance of
collaborative leadership in the classroom and collaborative methodology in the learning
process. According to Lawrence (2017), collaborative leadership is characterized by
shared vision and values, interdependence and shared responsibility, mutual respect,
empathy and willingness to be vulnerable, ambiguity, effective communication, and
synergy». Without these characteristics, the educators will not be able to achieve their
goals and overcome the challenges.
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NATIVE-LANGUAGE INTERFERENCE
AS A COMMUNICATION BARRIER
IN STUDENTS" ACADEMIC DISCOURSE

Interference and its divergent aspects were the focus of the research and
interpretation of Gideon Toury [4], Mona Baker [3], Viacheslav Alimov [1], et. al.
Interference as an intrusion of the elements of the source language system into the
target language system can be classified as constructive and destructive. Constructive
interference turns beneficial because the elements of the source language match the
elements of the target language; it facilitates understanding of the text or the statement.
Destructive interference is seen as a barrier to understanding the foreign-language text.

This abstract focuses on destructive interference. The latter leads to the distortion
of the content of the statement and consequently can result in mistakes and
misunderstandings between communication counterparts. It is common knowledge
about the subdivision of interference into phonetic, orthographic, grammatical, lexical-
semantic, and stylistic.

In order to identify typical interference phenomena in the English translation of
students” academic discourse, 78 Ukrainian-English translations of term papers were
examined. The papers were written by Bachelor students in international marketing,
management, and business in 2010-2016 at the Ukrainian-Dutch faculty-program at
TNEU. The papers were submitted for examination by an external examiner to obtain
the Erasmus University (The Netherlands) certificate.

The errors analysis in students™ research papers enhanced identification of the
most common destructive interference; among the most typical are spelling
interference, usage of the so-called false friends of translator, ethno-specific, and poly-
semantic lexemes. Additionally, discrepancies between the rules of creation of
abbreviations and acronyms in the source language and the target language also affect
the translation. The Ukrainian language rule to use Roman numerals and English
language rule to use Arabic numerals in order to denote centuries is an additional
interference barrier, which is not always taken into account by the students.

Another interference issue is the way students render the names of brands, firms,
corporations, and organizations from Ukrainian into English. In this case, students are
not always aware of the asymmetry of the rules of the use of inverted commas with
proper names and capital letters rules.

A typical asymmetry is the use of prepositions in English and Ukrainian (for
example, na kapmi — on the map, na pucynky — in the picture). Syntactic interference is
manifested in case students transfer the typically Ukrainian word order and syntactic
constructions into the English target text.

Stylistic interference is observed when students transfer the features of typically
Ukrainian academic style into their English-language research papers. This particularly
concerns imperative sentences that are not characteristic of the English-language
research paper discourse.
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Moreover, the prevalent use of impersonal sentences, passive constructions, and a
personal pronoun we is a typical feature of the Ukrainian scientific discourse; the usage
of the above-mentioned effects the English target text in a destructive way.

The abstract describes the most typical cases of interference detected within the
analysis of the Ukrainian-English translations of students” research papers on
international marketing, management, and business. In order to overcome a destructive
interference phenomenon, it is crucial for students to develop English language skills of
academic writing, skills of written translation, to encourage them to expand
terminological vocabulary, and familiarize students with the peculiarities of authentic
professional texts, to improve stylistic literacy and linguistic intuition, etc.

To prevent the cases of interference mentioned above, it is worth to include an
elective course on «Academic writing» as a curriculum component. The students
should receive the guidelines instructions about the significance of the right format,
academic attitude, and writing style. Research questions and systematic literature
searches aspects should also be a part of the course «Academic writing».

References:

1. AnmumoB B.B.MHTepdepennust B nepeBone (Ha MaTtepuane NpodecCHOHaNIbEHO
OPHEHTUPOBAaHHOW MEXKKYJIBTYpPHOH KOMMYHHKallMM W TIiepeBoga B  cdepe
npodeccnoHaIbHONH KOMMYHHKAIKK): YduebHoe mocooue. M.: KomKnura, 2005. 232 c.

2. Bepryn JL.I. Tunosoris sBum inTepdepeHLii B Nepekiafax CTyIeHTCHKUX
HAyKOBUX pOOIT eKOoHOMiuHOro cmpsimyBaHHs. Tesnm I MixHapoaHOi HaykoBo-
TPaKTUIHOT KOHPEpeHIIT «Po38umox iHWOMOBHOT KOMNEMenmHOCmi: MemoouyHi,
ncuxonoziuni, ainegicmuuni acnekmu». Tepronine: THEY, 2015. C.160-161.

3. Baker, Mona and Saldanha, Gabriela Routledge Encyclopedia of Translation
Studies. 2nd edition. Routledge, 2008. 674 p.

4. Toury, Gideon Interlanguage and its Manifestation in Trasnaltion. Reprinted in
1979 in: Meta 24(2), 223-231. URL: http://www.erudit.org/revue/meta.

Olena Bilovodska, Olena Gryshchenko, Valeriia Lazorenko
Sumy State University

INNOVATIVE DEVELOPMENT RISKS
OF HIGHER EDUCATION INSTITUTIONS

The implementation of innovations is always associated with the risk — the
possibility of adverse situations and their consequences, therefore, it is necessary to
choose favorable alternatives for the further development of not only domestic
enterprises, but also higher education institutions (HEI). The paradigm of innovative
development of higher education envisages a way of organizing the activity of an
educational institution that ensures the achievement of the goals and objectives of its
innovation development. A key element of this paradigm is the innovative ways of
knowledge emerging; unlike traditional, based on finding out only the ways of
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transferring knowledge. That is, an innovative educational institution needs new
approaches both in management and in the organization of the educational process.

The risks that may arise when creating innovations in HEI, include the possibility
of non-return the costs of introducing new teaching methods, innovative forms of
organization of the educational process, innovative pedagogical methods, etc. However,
risks that have the greatest impact are: 1) financial risks — risks related to finance,
foreign investments, own funds, readiness of HEI for domestic investment, etc.;
2) marketing risks — risks related to the implementation of new solutions to old learning
problems, incorrect student perceptions of new methods, incorrect positioning of
advanced technologies for potential students, etc.; 3) technological risks — risks related
to the implementation of new techniques or design; the availability of processing
equipment to ensure comfort at all stages of work with students. These risks are closely
related to financial risks; 4) managerial risks — risks related to the management
activities and managers, which coordinate the development of HEI in terms of
innovations, opportunities; the possibility of irrelevance of the developed techniques to
the current level of the scientific-technical progress; 5) political risks — risks are
uncontrollable by HEI (i.e., the legislation that may not contribute to the development
of the educational sector); 6) legal risks — risks related to patent law and protection of
intellectual property rights; 7) specific risks — risks that are not considered, but
subsequently such risks become a threat to the industry; 8) force majeure —
unpredictable risks (i.e., natural disasters, war, etc.).

The creation of a new technology is a significant risk for HEI, but even more risk
is the wrong positioning of this technology. If HEI form the improper promotion of
information on educational innovations, they can lose the trust of a potential client
forever. In addition, there are far more risks for HEI as it is a service sector.

Taking into account the above, a HEI that does not follow education innovations
will not be able to reach the top of the world ranking, or even the rankings in the
country of origin.

Kenneth Bojer
Aarhus University (Aarhus, Denmark)

GAINING INSIGHT INTO THE IMPLEMENTATION
OF A BMS IN THE DANISH ARMY

Extended abstract

Introduction:

The purpose of the present paper is to identify scope and approach for a bachelor
thesis due early June 2019. The basic idea of the thesis is to get insight into the
implementation of a Battle Management System in the Danish Army.

Throughout history, countries have waged wars and thus seeking the technological
edge that would bring victory on the battlefield. In 1864, the Prussian forces, due to the
Germanys advancement in weapons technology, defeated the Danish army. The
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introduction of rifled barrels gave more accurate artillery which wreaked havoc on the
Danish positions and demoralized the Danish soldiers. This played a crucial role in the
Danish defeat (Jens Wendel-Hansen, 2018). During the second World War more
advanced technology such as radar gained traction (Robert Buderi, 1998) and played a
significant role in air and sea operations. Following the Second World War, the United
States and Russia constantly tried to gain the edge that would secure them the upper
hand in the Cold war.

For more than three decades, states have tried to bring information technology to
the battlefield in the form of Battle Management Systems (Maynard, et al., 1988). The
implied benefits should be smaller risks of blue on blue incidents, easier and faster
communication up and down the ranks, easier to pinpoint and defeat the enemy and
better logistical support for the troops (Grand View Research). The Danish Army tried
to implement the Danish Army Command, Control and Information System, DACCIS
in the begging of the new century. The project was a huge failure and was shut down
after 12 years of development and implementation (Sgren Berg, 2008). The Australian
and the Canadian armies have also tried to implement BMS but had to realize that they
had to start over. The Danish army is now in the middle of implementing a new system
called Sitaware (Version2, 2008). Implementing an information system comes with
great costs, thus it seems relevant to investigate if the technology provides any support
for the soldiers in the execution of their mission critical tasks. Furthermore, it’s relevant
to question if an advanced information system like a BMS, which requires heavy and
advanced IT architecture provide any pivotal benefits to the soldiers on the ground or it
just weighs them down and exposes them to information overload.

Scope. The focus in the bachelor thesis is primarily on the project management
and change management part of the implementation process. Implementing an
information system has proved to be a big challenge in private and government
organizations and often IT projects fail. This also holds true for the many government
IT projects in the Denmark. Every time an IT project fails it ends up costing the Danish
state, and thus tax payers, millions in Danish kroners. The Danish Defense has also had
its struggle with large IT projects. In 2004 the human resource management system
DeMars was implemented at an extra cost of 400 million Danish kroner and has
accumulated huge investments over the years to keep running (Jakob Skaaning 2014).
The biggest failure however is the failed development and implementation of the
Danish Army Command, Control and Information System, DACCIS. The project was
shut down after 12 years.

The scope of the thesis is hence to explore how the different key stakeholders in
the Danish armed forces perceive and make sense of a Battle Management System.
Furthermore, the thesis investigates what pitfalls and what positive impacts the
information technology is able to provide to the soldiers in the execution of their daily
missions. Lastly, the thesis investigates if the soldiers are able to handle the information
thrown at them in an already complex situation.

Methodology. The thesis will follow a qualitative research design and as a case
study. Case selection is based upon key informants and non-probability typical
purposive sampling. The research is framed by technological frames by Orlikowski and
Gash (J. Orlikowski, et al., 1994) and thus is a deductive approach. Data will be
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collected through semi structured one to one interview with managers, users and
technologists in the organization and the company supplying the software. A total of
eight interviews will be conducted. The interviewees range from the project manager
acting on behalf of the chief of the army to the private on the ground who will be using
the information system in training and combat. At the time of writing the present
abstract two interviews have been conducted and more will follow in March 2019. The
interviews conducted was with Lieutenant Colonel Michael Engholm project manager
and responsible for the implementation of the information system. The second
interview was conducted with Sergeant T.C from the Guard Hussar Regiment, who is
responsible for educating the soldiers in his Company.

Preliminary finding and further plans. Due to the limited interviews at the time
of the writing it’s hard to extract any hard key findings. However, both of the
interviewees were firm that the users had a positive attitude towards the user interface
of the system and they found it intuitive to use. One said, «due to the users being digital
natives, they easily adapt to the system, and they like it». This could be a very
important factor in breaking down resistance to change, as a complex system might get
binned by the user if they do not find it suitable for their needs (Marcus, 1983). This
will of course be investigated in the coming interviews. Furthermore, the interviews
revealed that there’s some technical difficulties that hamper the system. For security
reasons I’m not able to elaborate further on this but it is something that might affect the
users perceived value of the system.

Further studies and limitations. The battlespace is becoming more and more
digitalized but how does the adversary adapt to this change and how can he use it to his
advantage.
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ARTIFICIAL INTELLIGENCE
AS A MODERN MARKETING TOOL

The main news and the most discussed event of recent years is «artificial
intelligence.» We constantly hear about «robots,» about new inventions of scientists
who are able to make life easier for people, about «working» consultants in sales
departments and on websites, and so on. For many of us, the phrase «artificial
intelligence» has long been familiar, since we constantly keep in close contact with it.
Al systems already exist and are successfully used in various fields and industries, as
they are able to track the connections between a huge number of objects, find patterns,
make predictions and many other things that people cannot do. Also, Al can be viewed
in the business sphere as a marketing tool.

Let’s look at the basic beliefs about artificial intelligence in a business
environment: «artificial intelligence cannot be taken seriously and even less used in
serious tasks; for success in business, Al is not needed. You just need to improve the
product, make it better and better; «Robot» can be trusted with simple algorithmic
actions, but a business strategy is certainly a human task; a person can make decisions
intuitively, and the Al cannot; implementing Al will only increase the company’s costs
— you will have to hire additional «artificial intelligence programmers» or something
like that; artificial intelligence technology is a very expensive thing.

Surprisingly, all these statements are incorrect. Now we will consider the beliefs
that are refuted by the above, and we will only convince that the Al is an excellent
assistant in the field of marketing and business in general.

1) All marketing is built around product sales. The main sales strategy is to
convince the customer that he needs this product. However, digital technologies allow
us to collect a huge amount of customer data, and with proper processing, we will be
able to predict with a high probability, which type of product, or service will suit a
particular customer. A person cannot process such amount of data, but artificial
intelligence is able to do it. He can form an individual offer. Thanks to Al, marketing
becomes not product-oriented, but customer-oriented.

2) Also, regarding business decision making, the Al will not make the decision for
you, because every decision is based on knowledge. Only by understanding what is
happening, what trends exist, what they will lead to in the near future, can we build a
strategy. Namely, data analysis — this is already due to Al; Artificial Intelligence cannot
make a strategic decision, but it can dramatically improve the quality of decisions made
by humans.

3) With regard to intuition, it is considered almost the main advantage of man. Of
course, the Al does not have «intuition.» Nevertheless, the ability to process and link
data from multiple sources into a single picture allows for more accurate planning than
the «intuitive» assignment of forecasts.
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4) A smart robot with whom you can talk like a human. Ask questions in ordinary
language, get answers, in general — communicate. Every day, systems develop and they
learn to understand our «natural language.» As an example, voice assistant Siri. She can
quickly and accurately find answers to questions on the professional sphere, under
which was created. «What you need to ...». And also there is Alice from the Yandex
company, which can talk to the person, scooping answers from the Internet.

5) Al is also useful when pricing a product. To increase sales and profits, Al can
set the price of the product depending on demand, availability, information from
customer profiles and other factors. For each product, there is a graph showing how
much prices fluctuate depending on the season, popularity and other factors.

Examples of using Al in marketing:

1) For example, one of the most powerful implementations of Al for solving
business problems is the Watson Marketing platform. Watson Marketing is able to act
as a business adviser, analyzing data and seeking answers to questions of strategy and
tactics.

2) Amazon and Netflix. So, for example, Amazon knows not only about every
customer purchase, but also about every product viewed, places of residence and work,
music and videos that the user downloaded, etc.

3) CHAT-BOTS. Facebook Messenger, Whatsapp and other applications have
become a popular and convenient way for clients to contact companies. They process
customer messages and provide instant answers at any time of the day or night.

4) Al advertising optimization is already widely used in social networks, in
particular, Instagram. Algorithms analyze accounts that are monitored by a specific
user, and show only those ads that are most likely to be of interest to this user.

As a conclusion, it can be said that Al is very convenient to use and is an
indispensable assistant in the field of business, because it can be much better to do a
specific job and make life easier for a person. However, do not forget about the
shortcomings. If the computer is not taught by us, how do you know how it makes
decisions? Machine learning systems cannot explain their way of thinking, therefore,
the algorithm cannot be used for the best purposes. In addition, since the computer
knows only the data that has been loaded into it, it may form a misconception about the
world. The machine does not have the common sense inherent in man. Yes, there is
intelligence in Al systems. However, it is not innate and plays by its own rules. And
this does not mean that in the future, the Al will not decide that we are not playing
according to it rules, which means we prevent him from existing as he wants itself.

144



Tetiana Buchynska, Rostyslav Bahley
Ternopil National Economic University

THE INFLUENCE OF THE REVOLUTION 4.0
ON THE PERSON’S COMPETENCES

Modern behavioral revolution reflects the impact of radical changes in the
behavior of a person as an economic agent on the common future of mankind. And the
Fourth Industrial Revolution opened up opportunities for creating cyber-physical
systems, broad robotization, penetration of digital «smart» technologies into all spheres
of human life, the combination of real and virtual worlds. These trends have led to an
exacerbation of the issue of studying the new role of a person in an environment.

Thus, in a modern turbulent world, a person must adapt to changes quickly, be
able to solve complex multilevel problems, learn to live throughout life and possess the
universal competences that have been called «soft skills» in foreign literature. In order
to acquire such universal competences, it is necessary for every person on the level of a
particular state to create conditions for equal access to education and, accordingly, to
the distribution of benefits. Creation of such conditions involves the concept of
inclusive development of the world economy.

The necessity of acquiring universal competences in the conditions of
technological and behavioral revolutions of the second decade of the XXI century is
becoming urgent, since these innovations have led the person into the center of all
social processes, destroying the employment structures in general in the global space.
In turn, the concept of competence means the degree of possession of a set of related
competencies, which in practice are used integrally to achieve this goal. Competency is
a set of relevant knowledge, skills and relationships, as well as individual qualities of a
person, allowing him or her to perform purposeful actions.

In the era of technological and behavioral revolutions, people need to possess not
only hard skills, but also universal skills (soft skills), under which it is necessary to
understand the totality of knowledge, abilities, skills that meet the values of modern
society and reflect the individual dimension of a person as an economic agent.

The world labor market has been also transformed under the influence of the
revolution 4.0. It has been stated that by 2050 in the USA nearly 80% of jobs in the
automotive industry will be computerized; 70% — in the production of plastics, 60% —
in the sphere of security and defense, 45% — in medicine and health care, 30% — in the
tourism sector. In the most developed European countries such as Sweden, Britain,
France, almost 50% of trades will be also computerized in the near future.

The 2016 World Economic Forum identified ten key skills that will be needed by
employers by 2020, namely: integrated problem solving, critical thinking, creativity,
human resource management, emotional intelligence, ability to analyze and make
decisions, customer orientation, negotiation skills, flexibility of thinking, ability to
work in a team which belong to soft skills — universal competences that are not just
formed within the existing educational and professional training programs. The
formation of these competences needs to be carried out throughout the life of a person,
creating the appropriate conditions and ensuring constant links in the university-
government-business triad.
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THE ROLE OF GERMANY IN FORMING STRATEGIC
RELATIONS BETWEEN EUROPEAN MEMBERS

The association of Europe and strengthening of integration within the framework
of European Union from the beginning presented the main priority for Germany and
Germany plays a key role in EU. However, the crisis phenomena in the European
Union is a result of substantial changes in the moods of European public in relation to
the further prospects of European integration. Duration and complication of search the
ways to exit from the heavy political and economic crisis of EU shows the existence of
tangible splits within the community.

In many European nations, the level of public consent went down sharply in
relation to possibility of further integration of new members. Germany always was an
active supporter of expansion of EU. However, today German power calls to the pause
with the aim of consolidation and deepening of integration into EU. European politics
of Germany becomes oriented to provide own national interests and unprecedented
expansion of sphere of the financial control into European Union.

At the same time threatening scales are acquired in a country by Euroscepticism,
thus it touches both political and economic aspects. Experts and opposition politicians
say that Germany has not enough ambitions and strategic vision. Eurosceptical moods
are the last years inherent to most states-members of EU [1]. However, having regard to
sizes, values and role of Germany, her Euroscepticism potentially can have very large
negative influence in the future of the «European project». In the German expert
environment, appeals all more often are heard to work of new strategy of Germany in
relation to Europe.

Germany’s activity was always very high on European direction. The idea of the
Schengen agreement takes beginning from bilateral German-French initiative.
Development of economic and currency unions, inclusive with strengthening of role of
the European central bank, took place under influence of Germany.

European politics of Germany was based on such constants: strong «tandem» with
France, that was considered as a «motor of integration» and support of less states-
members of EU, for which Germany took part as a «bridge to Brussels» with the aim to
defense their national interests at European level. In addition, strengthening the role of
European Commission and European Parliament, the role of the main «payer» to the
budget of European Union without insistencies on an institutional representative office
in the structures of EU is proportional to the size of payments.

Today’s realities testify to the certain revision of constants. Changes in European
politics of Germany are conditioned, first of all, by new scope terms in politics of
expansion of European Union. On the modern stage, it is obvious, that the process of
integration of the states of Centrally East Europe took place without proper
implementation of the declared mechanisms. Still it was not succeeded to overcome
substantial divergences the European Union in economic development of states-
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members (dug up in the levels of profits in the poorest and richest states arrives at 35
times). Failure of project of European Constitution, complication in the process of
ratification of the Lisbon contract and its implementation, the promissory crisis of
Greece and crisis of Eurozone witnessed, as far as heavy is optimization of processes of
making decision and introduction of their results. That is, European politics of
Germany becomes all individual and oriented to national interests.

At one time, there was a split in the tandem of Germany and France, and the
balance of power shifted noticeably towards the Federal Republic of Germany. The
differences became especially evident after president Nicolas Sarkozy’s coming to
power in France, whose statements have repeatedly been offensive to Germany, and
ambitious projects have run counter to the policies of the Federal Republic of Germany
and have shown France’s reluctance to play a minor role in the «tandem». In the
context of deepening the global financial and economic crisis, the split in the leading
tandem threatened the capacity of the whole of the European Union. It forced parties to
compromise and reunite their efforts. Therefore, despite the permanent differences,
there is currently no alternative to the «tandem» of the two states as a «motor of
European integration», because the ability of Berlin and Paris to find consensus in the
implementation of various policies is a unifying factor for certain decisions for most
countries than the actions of one of them.

Today Germany’s support for the European Commission has diminished.
Germany is increasingly distancing itself from the interests of smaller nations.

The creation of an economic and monetary union and the introduction of a single
European currency of the euro was an important stage in European integration.
Germany received almost the most benefit from its implementation. However, the
hesitation of Germany at the beginning of the debt crisis of Greece regarding the
expediency of intervention and assistance to the Greek government almost led to very
negative consequences and destabilization of the entire Eurozone.
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INFORMATION TECHNOLOGY
IN MANAGEMENT BASED ON SWOT ANALYSIS

Information technology (IT) refers to the enterprise for the transmission, storage,
manipulation and retrieval of a variety of data technology, including voice, text,
movies, graphics and event reports, such as device fault, intrusion and so on. Typically,
information technology involves the hardware and software that an enterprise uses to
manage and operate a set of business processes. Most businesses connect their
computers to the Internet to share information.
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Examples of using IT in management include: using complex databases to store
information about products such as inventory control; using spreadsheets for business
calculations such as cost accounting and profit calculation; using computer graphics
packages to provide advertising and promotional materials; using word processing
packages to process information, write letters and other documents; using the Internal
communication by fax, E-mail and other means of communication (including
conference call); using Power Point and other demo software for colorful presentations;
creating a website as a promotional and informational tool for your organization.[1]

The applying of IT technology is based, among other things, on the use of SWOT
analysis.

SWOT analysis refers to the framework used to analyze internal and external
environment and enterprise resources. SWOT analysis is a key tool for strategic
planning and identifies four key aspects. First, it identifies internal strengths. Second, it
considers internal weaknesses. Third, it assesses existing opportunities in the external
environment.

Strength.

1. Information technology helps enterprises to quickly and conveniently obtain
external environment information, timely analyze opportunities and threats faced by
enterprises, and provide important decision-making basis for the formulation and
reform strategy.

2. Information technology can help enterprises find their internal advantages and
weaknesses in time and enhance their competitive advantages:

— Information technology makes the information exchange within the enterprise
fast, timely and effective;

— Information technology enables enterprises to realize real-time, automatic and
networked production and operation, improve work efficiency and reduce operating
Ccosts;

— Information technology facilitates human resource management and plays an
important role in strengthening staff training and improving their skills. Through the
network and multimedia technology, computer simulation technology for staff online
training, improve skills. [1,2]

3.Information technology plays an important role in establishing strategic
alliances.

Weakness. Challenges to management practices. The application of information
technology in enterprises makes it unnecessary for traditional hierarchical management
to adapt to the rapid development of information technology. Therefore, the traditional
hierarchical management should be transformed into new organizational models such
as full participation, module organization and horizontal organization. The scope of
management can break through the limitations of the traditional management model,
and the organizational structure will be flattened. Implementation costs — in the case of
software, hardware, and personnel, integrating information systems requires
considerable cost. Software, hardware and other services should be rented, purchased
and supported. Employees need to be trained in unfamiliar information technology and
software.
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Opportunity. The rapid development of the Internet has accelerated the application
of information technology in busy life. So that managers can quickly and accurately
grasp the enterprise’s inventory, financial, capital, human resources and other
management conditions, so as to more efficient and rational allocation of human,
financial and material resources. The management information system carries out
process reorganization internally through the enterprise Internet, and externally through
the enterprise Internet and the international Internet for supply chain management and
e-commerce. In a word, information technology will improve the benefit and efficiency
of enterprises, so that enterprises can obtain competitive advantages. [3]

Threat. Internet security risks. Companies store their data on remote servers, and
corporate spooks have access to sensitive corporate data. These can include supplier
information, bank records, intellectual property and personal data on company
management. Hackers spread the information over the Internet, selling it to rival
companies or using it to damage the company’s image. [3]

So, Information technology contributes to the effective implementation of
management. Information systems have grown exponentially in every decade. Modern
information technology has greatly improved management. By understanding and
learning the advantages and disadvantages it may bring, we must make efforts. Believe
and try our best to make better use of the existing advantages and overcome the
disadvantages, so as to have impact on the enterprise and society.
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INTERNATIONAL PARTNERSHIP AS THE FORM
OF THE COMPANY’S ENTRY TO FOREIGN MARKETS

Entrance to foreign markets should be considered as a prerequisite for long-term
consolidation in the foreign market. Unfortunately, in search of foreign partners, the
vast majority of Ukrainian entrepreneurs who work in small and medium businesses,
reduce everything to the organization of imports. However, in a sharp decline in the
market, the demand for foreign production is becoming increasingly difficult.
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Partnership relations are economic relations that are formed between business
entities on a mutually beneficial basis through the pooling of resources, responsibilities
and risks in order to protect and strengthen competitive positions on the market.

Competitive partnerships are the main form of relationship and the main
interaction of business representatives. In entrepreneurial activity, competition and
partnership are the norm, they perform various functions in the development of
economic activity. Competition is the basis of entrepreneurial activity, and the
partnership is already being built directly into the competitive relationship, which
provides greater competitiveness in economic activity [1,2].

When establishing long-term partnerships you can distinguish a number of
advantages, namely:

— administrative expenses are reduced;

— more efficient use of resources;

— better quality of communication between the parties; raising the level of
mutual understanding;

— innovations are being improved;

— all activities are improving directly.

For the national economy of the country and above all for the enterprise itself,
access to the foreign market has positive consequences. Thanks to foreign economic
activity, the company can respond promptly to changes that have taken place or occur
in the external environment while optimally mobilizing certain production resources in
order to rationally use the benefits of external relations. Feedback is also an important
element in the foreign economic activity conducted by the company, manifested in the
fact that partners from different countries have an impact on the development of
national business, increasing its technical and technological level, which leads to
economic growth.

For the Ukrainian economy, the most common forms are those used in the field of
production, among which joint ventures, project financing and leasing should be
singled out. Forms such as licensing, contract management, and production
cooperatives are not relevant or not found in their pure form.

The simplest, fairly common form of partnership is a joint venture. The Ukrainian
legislator interprets the joint venture as being based on the joint venture capital of
business entities as well as on joint management and, most importantly, on the sharing
of all results and future risks [3].

With regard to modern market conditions, enterprises are increasingly striving to
conquer new markets, but in order to expand their activities often choose a merger
strategy, but not a strategy for organic growth. The strategy of organic growth lies in
the fact that the experience and resources accumulated within the company, which are
directly invested in the existing business, in order to further expand it. This way of
development is cheap and less risky compared to the merger strategy. The merits of the
merger process are: combining the resources of the merged companies, obtaining
additional sales channels, and reducing the risk [4].

The purpose of research is to generalize the theoretical basis of the methodological
principles of partnership relations in the foreign economic activity of enterprises and to
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develop proposals for improving the mechanism for establishing economic cooperation
with foreign partners when entering foreign markets.

Tasks of work:

— to reveal the essence of partnership relations in international business;

— analyze the partnership of Ukrainian enterprises with foreign companies;

— to submit proposals for improving the cooperation of the company with foreign
partners.

The object of research is foreign economic activity on the example of a Ukrainian
enterprise. The subject of the study is the mechanism of search for domestic subjects
foreign trade activities of foreign partners for the establishment of effective
cooperation.

Thus, during recent times, active globalization processes dictate new rules and
requirements to all market participants. Increasing competition on the world stage
encourages more and more entrepreneurs to search and use various forms of
partnership.
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MANAGEMENT OF IDPS’ CRISIS IN TIMOR-LESTE

Timor-Leste achieved formal independence in May 2002 following over 400 years
as a Portuguese colony, a 25 year struggle against Indonesian occupation, and two
years of UN administration. It is the least developed country in Asia that faces
enormous developmental challenges (high poverty; rapid population growth;
widespread unemployment; weak public sector; low levels of service delivery in health
and education; and a weak justice system).

Timor-Leste emerged from Indonesian rule in 1999 with its infrastructure in ruins
and its population traumatised. With the support of the international community,
considerable progress was made in building the political, administrative, and economic
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framework of the new nation. However, Timor-Leste suffered a political, security and
social crisis in April 2006 which led to over 100,000 persons being internally displaced.

The relationship between displacement and security is obvious as both refugees
and internally displaced persons (IDPs) are often forced to leave their homes because of
a lack of security, and solutions to displacement cannot be found until security is
reestablished, either at their place of origin or new location. Similarly, the fact that
large numbers of people are displaced can have serious security implications —
potentially impeding stability and peacebuilding efforts. Overcoming conflict requires
finding durable solutions to those that have been displaced.

Timor-Leste experienced two distinct but interrelated conflicts that caused mass
displacement over the past 19 years. In August 1999, a United Nations-run Popular
Consultation took place to determine the future of the small territory. The people of
Timor-Leste voted overwhelmingly for independence — a result which led to
widespread violence — with the Indonesian military and pro-Indonesian militias
destroying 70 percent of the country’s buildings and infrastructure as they departed.
About 450,000 people were displaced by the mass violence and widespread destruction.
Between 1999 and 2002 most of the displaced had returned or resettled. However, still
many did not return to their places of origin. Instead, many IDPs and refugees chose to
settle in the capital city of Dili, often occupying land that did not belong to them.

In 2006, a new crisis occurred that displaced approximately 150,000 people in Dili
and led to the destructions of the security sector. While the crisis is often attributed to
the breakdown of the security sector, in fact the roots of the conflict are a complex
interplay of political, economic and social factors that resulted from incomplete
handling of the first displacement in 1999. These factors include: a failure to define
land and property regimes to settle competing claims; dormant tensions between the
lorosa’e (easterners) and loromonu (westerners) exacerbated by these communities’
uneven access to land and property in Dili after the 1999 returns; lingering unresolved
tensions between citizens dating back to Portuguese times; impunity with regards to
serious crimes and the use of arson as a common retaliatory tool; and widespread
poverty. The first wave of Timor-Leste’s displacement in 1999 was resolved through a
mixture of return and integration in another part of the country, in this case the capital
city. In the second wave of displacement in 2006, the government tried to assist IDPs to
settle elsewhere in the country as its preferred solution. This ended up being unfeasible
for various reasons, and the government ended up pursing a return policy.

The United Nations and international security forces exercised extraordinary
involvement in Timor-Leste during this turbulent time from 1999 through
independence in 2002 and continuing all the way to 2012. During this thirteen-year
period, Timor-Leste hosted five different United Nations Department of Peacekeeping
Operations missions and two separate multinational military forces. While each mission
played a unique role in the peacebuilding process, it was the interplay between
stabilization forces and the peacekeeping missions that was most important in bringing
an end to each of the conflicts.

The rapid deployment of multinational military forces under a Chapter VII
mandate in 1999 and then again in 2006 was essential to stabilizing the situation and
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preventing new displacement. Both forces were then followed by UN Security Council-
mandated peacebuilding missions that included substantial police contingents. The UN
mission from 1999-2002 helped create the conditions for rapid return of IDPs and
refugees, but the follow-on missions did not ensure the sustainability of those returns
because of their failure to address the key drivers of conflict.

The humanitarian phase of the IDP crisis in 2006 was also fairly effective. By July
2006 the new displacements had stopped, and some IDPs had returned home. However,
some 100,000 people had not returned. While the UN mission and the international
military forces were successful in preventing new large-scale displacements, they were
unable to gain the confidence of IDPs that they would be safe in returning home [3]. A
return process was finally initiated in 2008 with the support of both cash payments and
reconciliation measures, and was a remarkable success that appears to have ended
displacement in a durable manner. What it failed to do, which was also the case in
1999-2005, was to address the underlying issues of land title reform, the ability of the
security sector to provide long-term stability, or to develop a fully-functioning
community dispute resolution mechanism blending customary practice with formal
justice.

Returns eventually turned out to be successful, and many of the components for
durable solutions to displacement were identified and implemented. However, the long
term developmental challenges and the contributing factors to conflict have fallen
through the gaps in a system of overlapping mandates, different working cultures and
competition for funding.

The case of Timor-Leste demonstrates a need for greater civil-military
coordination and the development of intentional overlapping of mandates between
humanitarian, peacebuilding, and peacekeeping actors. Structural barriers exist for
holding separate agencies responsible for overlapping areas of work. Thus, there is a
need to go beyond a general understanding of how each area in peace operations works.
Strategic and operational plans are needed in which areas of overlapping mandates are
made explicit and actors are held accountable for their activities. Quick response
military forces proved particularly effective during both conflicts in stabilizing the
situation until a UN mission arrived. They also established conditions which enabled
the delivery of humanitarian aid. However, there is the need for both more rapid and
more permanent policing presence in IDP camps. If done in a sensitive manner, this
would help instill a greater level of familiarity and trust in the United Nations Police
services by the displaced.

The two main successes in response to the displacement were community
reconciliation processes in 1999, and the dialogue teams that assisted with returns after
the 2006 crisis. In both cases the use of traditional structures and customary practice
played a large role in successfully creating the conditions for IDPs to return in safety
and security to their communities. The weakness of these processes is that they were
compartmentalized and limited to IDP situations rather than being applied holistically
to a wide range of root causes, which continue to remain unaddressed.
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ANALYSIS OF THE WORLD AGRICULTURAL TRADE MARKET
AND RELEVANT TRADE ENVIRONMENT CHANGES

At present, the world trade in agricultural products is generally in a state of «tight
balance.» The trade volume is growing rapidly, and developed countries are in a
dominant position in the trade of agricultural products. At the same time, the trade
structure of agricultural products has changed. In developed countries, grain, meat and
dairy products occupy a dominant position in the trade of agricultural products, while in
developing countries, the trade types of agricultural products are mainly cotton and
sugar [1].We divide the agricultural trade market and environmental changes into three
stages, and the specific situation is as follows: 1) Early world agricultural markets and
trade. The level of agricultural productivity is low; A self-sufficient mode of
production; The demand for agricultural products is greater than the supply; Non-
market and enterprise mode of trade; The trade is dominated by food rations. 2) World
agricultural markets and trade today. Supply and demand is in the state of «tight
balance»; Agricultural prices rose sharply; Economic integration, trade liberalization,
marketization and transnationalization of enterprises; The structure of agricultural trade
between developed and developing countries is different. 3) Future world markets and
trade in agricultural products. Performance is agricultural product price to go
continuously tall; New changes in the structure of trade; The supply and demand of
agricultural products are in relative balance; The leading trade position of developed
countries is further enhanced [2].

In order to cope with the changes in the world agricultural trade market and
relevant trade environment, countries trading in agricultural products should take
effective measures: 1) Change the production structure of agricultural products.
Countries producing agricultural products should keep up with the demand of consumer
market, further expand the planting area of crops with high protein and high fiber
content, and increase the output of corresponding agricultural products [3].
2) Accelerate the transnational transformation of agricultural enterprises. To change the
traditional economic period, enterprises stay in a country or a specific region to
accelerate the transnational development of agricultural enterprises. Explore effective
paths for the benign development of domestic agricultural trade.
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CONTEMPORARY DEVELOPMENT OF THE LABOUR MARKET

In the present times during the dynamic changes the traditional model of labour
markets change. It is time to implement the flexicurity model. The model was created
in Denmark as a reform programme for the labour market. The term flexicurity derives
from the English language and was made of two words: flexibility (elasticity,
susceptibility) and security (safety, guarantee, protection). Flexicurity is a model of
flexible security upon which the present labour markets should be based which link
making employment more flexible with improvement of employment security. This
mainly refers to groups which are in difficult circumstances that is women returning to
the labour market after a break caused by having a baby, the disabled, people «50 plus»
and fresh graduates. This term can also be interpreted as an integrated strategy of
simultaneous increase of labour market flexibility and security.

A strategy which should ensure a swift transfer from the moment of completing
education to commencing work and finally retiring. Flexicurity refers to looking for
solutions beneficial for both parties on the labour market, i.e. employers and
employees. As a concept, it is a complex approach to creating a labour market policy
that binds satisfactory flexibility of contracts with ensuring security for employees in
respect of keeping their jobs or finding a new one in a short period of time. It is equally
important to ensure proper incomes for an employee in a period before commencing
work. Such a solution may be beneficial both for employees and companies. Such
flexibility means creating conditions where employees will be able to easily get or
change a job, and when improvement of their qualifications shall increase employer’s
safety and benefits'. Flexibility of this model allows to adapt to the continuously
changing labour market. In its assumptions, it sees individuals at each phase of their
professional and private life. On one hand it assumes flexible work organisation which
facilitates combining career and private life and improving or changing professional

' I Kuklak-Dolata, Publiczne stuzby zatrudnienia wobec koncepcji flexicurity (w) Pigciolecie
cztonkostwa Polski w Unii Europejskiej. Zagadnienia gospodarcze i spoteczne ze szczegélnym
uwzglednieniem polskiego rynku pracy, praca zbiorowa pod red. D. Kotlarz, AE, Katowice, 2010,
p. 146.
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qualifications in a short perspective, on the other it ensures social safety in case of
losing jobs by providing support to those laid off by possibilities of quick
requalification and to the unemployed by a good motivation system. The model is
recommended by the European Union as the example to be followed by other member
states. Also, the EU has found the flexicurity concept as the best method to adapt
European labour markets to changes and therefore to fulfil the Lisbon Strategy
objectives. The flexicurity model has become the leading element of the labour market
and employment policy in the European Union, which, however, does not assume
creation of a uniform model in all the EU states.

There are currently two flexicurity models in Europe: Danish and Dutch.
However, these are not the only countries where changes have been introduced to the
labour market. In Germany, Austria, Belgium and Spain attempts have been made to
implement concepts which bind labour market flexibility with social security, though
the final result has been different in each of these states. For instance, German
regulations guarantee employees a possibility to transfer from a full-time job to a part-
time job. In Austria conditions are created for vocational mobility and attempts are
made to reduce employers’ costs of paying gratuities. The Belgian system stresses
supporting job seekers in the transitory period by establishing vocational consultancy
and supporting professional reorientation”.

The Danish model, which is set as an example, which joins flexibility with social
security was established in 1990s. The social democrats who ruled at that time allowed
employers to dismiss employees more easily but at the same time guaranteed generous
benefits which allowed to survive the period of looking for a new job.

Flexicurity in Denmark is based on abandoning actions, which stress employment
stability in favour of high numerical flexibility which means accepting employers’
freedom in employing and dismissing staff and therefore lower employment protection.
This approach is counterbalanced with a high level of social protection for the
unemployed and availability of activating programmes. Ability to use a full range of
social benefits depends on participation in an activating programme. Obviously, the
Danish model is not cheap but what is more important it is effective’.

The essence of the Dutch model involves development of temporary employment
and part-time employment with gradual expansion of social protection over atypical
forms of employment. Interest in part-time jobs comes mainly from women as they
allow them to combine professional career with rising children. Within the Dutch
flexicurity, part-time employees enjoy almost equal social security as full-time staff,
which is guaranteed by the structure of the pension scheme. Another characteristic is a
dynamic growth of temporary employment agencies which act as agents in employment
relations between the employee and the company. This mechanism gives employers

2 M. Arczewska, Uwarunkowania i mozliwosci wprowadzenia w Polsce polityki flexicurity jako
koncepcji poszukiwania réwnowagi miedzy elastycznoscig rynku pracy a bezpieczenstwem socjalnym
0s0b  zatrudnionych i bezrobotnych (w) Elastyczne formy pracy. Szanse i zagrozenia. Red.
C. Sadowska-Smarska, wyd. Wyzsza Szkota Ekonomiczna w Biatymstoku, Biatystok, 2008, p. 80.
 Analiza rozwigzan sprzyjajacych rozwojowi idei flexicurity w polskim systemie prawnym,
Flexicurity szansg na zrdwnowazony rozwdj rynku, Poznan, 2011, p. 5.
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numerical and functional flexibility and does not deprive employees of social security
which is ensured by their employment relationship with an agency”.

Another country, which attempted to introduce the flexicurity model, is Spain. In
the 1980s and 1990s, as a result of implemented reforms, fixed-time and part-time
employment increased but only for specific groups of employees. That mainly referred
to young, well-educated people who could not achieve a stable situation on the labour
market and whose competencies outdated. Another group were employees with a
longer employment record, with lower skills who were usually employed for an
indefinite period. It should be noted that actions taken in Spain did not result in creating
a flexicurity model but contributed to a division of the labour market according to the
economic concept of insider-outsider. The Spanish reform resulted in establishing a
structural factor of social stratification where part-time or fixed-time jobs with lower
salaries/wages became available for young people, yet without any guarantee of a full-
time employment. In mid-1990s Spanish authorities noticed the problem and took
respective recovery actions. However, their effectiveness is limited as «the division of
employees into insiders and outsiders is easier to introduce than to terminate»’.

Flexible forms of work as a term operating on the labour market is difficult to
define. It is often identified with a statement that these are forms of work which deviate
from the typical form of employment such as a permanent employment contract.
Therefore, these are atypical forms of employment whose characteristics include
flexible working time and place, the form of employment, other relations between the
employee and the employer. They are a truly new approach in the labour law as they
more and more depart from the classical job under a permanent employment contract.
They are gaining popularity in European Union and is continuously changing due to
growing competitiveness, needs to introduce innovative solutions and a risk of
economic crisis. Facing the global economic crisis, new and unused solutions gain
remarkable importance which link flexibility with security creating the so called
flexicurity model.

It should be noted that the tendency to use flexible employment forms carries
numerous benefits as it involves lower labour costs, better adaptation of the
infrastructure and employment size, staff rotation and reduction of social benefits.
Unfortunately, untypical employment clashes against employees’ fears mainly caused
by missing stability of employment as compared to the traditional model. It should
though be expected that in the years to come, flexible employment shall act more and
more significant role by increasing the total number of working people through
activation of groups which so far have been vocationally passive.
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MANAGEMENT OF THE PERSONNEL OF THE ENTERPRISE

In an era of rapid economic globalization, the Internet has narrowed the gap
between people; and big data offers more choices. Therefore, how to find the right
place among more people becomes more difficult (how to optimally optimize the
allocation of resources becomes more diverse), but also gives more choices. Talents
have become a key factor in the development of enterprises. Whoever has high-quality
comprehensive talents will have the initiative and competitiveness for future economic
development. Therefore, in order to achieve sustainable development, modern
enterprises must pay attention to the management of human resources, improve the
human resources management system, and achieve sustainable and healthy
development of enterprises through the sustainable development of human resources
management. The competitive advantage of an enterprise is not due to the simple
adaptation to the external environment, but is essentially determined by the strategic
resources of the enterprise itself. The biggest difference between strategic human
resource management and traditional human resource management is the combination
of human resource management and corporate strategy, and the revision of traditional
human resource management mode from the perspective of competitive advantage.
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Strategic human resource management regards human resource management as a
strategic function, characterized by «integration» and «adaptation,» and explores the
relationship between human resource management and enterprise survival and
development. Although strategic human resource management research is strategic in
nature, the relevant literature has many different understandings of strategy. Among the
methods of researching strategic human resource management, there are three common
methods of strategic human resource management research. The first approach is to
consider the contribution of strategic human resource management to organizational
performance, and to focus on the impact of human resource management on
organizational performance; the second approach is to consider HR strategic choices
and their strategic choices in the organization’s competitive environment, the impact on
the organizational human resources management subsystem; the third approach is to
determine the degree of «adaptation» between organizational strategy and human
resource management practices and policies to consider the impact of these adaptations
on organizational performance.

Human resources strategic management is a combination of human resource
management with the development strategy of the enterprise. It is also the rise of
human resource management to the height of corporate development strategy, and
effective implementation in the strategic management of enterprises. The HR strategic
management model is a series of questions for people involved in achieving business
development and business strategy to predict the types of HR policies and strategies
that will be needed in the future. The strategic management of human resources is to
make the business strategy of the enterprise more effective. However, it should be said
that HR strategic management is more complex, and it includes many things such as
policy, culture, value and practice.

In the daily management of enterprises, the maximum use value of people is to
maximize the effective skills of people, and the effective skills of people = human labor
skills x application rate x play rate x efficiency, human resources management is made
through improving people, the application rate, utilization rate and efficiency of the
skills, to achieve the best talents, to do their best, maximize the potential of people, and
ultimately achieve the goal of maximizing corporate profits.
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THE FUNCTION OF PUBLIC RELATIONS IN MODERN
INFORMATION TECHNOLOGY MANAGEMENT

Public relations first appeared in 1807, when U.S. President Thomas Jefferson
delivers a speech to congress. Edward Bernays believed that public relations is a
management function, which makes policies and procedures for the public to
understand and accept [1]. Since the appearance of public relations, people have been
trying to define it accurately. However everyone has different understanding of the
connotation of public relations from different perspectives, many definitions of public
relations have been formed.

Public relations is mainly engaged in the organization information dissemination,
relationship coordination and image management of the advisory, planning,
implementation and service management functions. This includes selecting the success
of the organization, mitigating the impact of organizational failure, announcing
changes, and so on [3].

In human society, the forms of information existence and information
transmission, and the forms of information processing and utilization have undergone
revolutionary changes. In a world full of competition and achievement that information
technology marketing has brought us opportunities, but at the same time we will face
great challenges. Marketing public relations studies the influence of information
technology revolution on marketing activities, discusses the regularity of this influence
and the practical benefits of its application. Public relations has created the conditions,
provided the convenience and the safeguard for the application information and the
information technology activity[2]

The goals of marketing researches in public relations are as follows: collection of
target audience database; studying public opinion about the company and its activities;
determination of the main problems of target audiences and the search for solutions to
the resources of the enterprise; finding ways to improve company image; studying
stereotypes in the perceptions of target audiences, their aspirations and desires that can
be used in enterprise PR programs.

From my perspective, the development of information technology is the inevitable
outcome of the wave of contemporary information revolution, (including marketing
management information system, business automation, information product marketing
and the impact of information technology on traditional marketing mix) [5]. So how to
deal with the application of information technology, how to grasp the degree and
quantity of information technology, and how to deal with the relationship between
information technology and the public, as well as the impact of high-tech information
technology, are all what we need to study and discuss[4].
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Conclusion: the rational use of modern public relations in the process of enterprise
management and marketing can not only help enterprises to alleviate their internal and
external contradictions and solve the existing enterprise crisis, but also help enterprises
to formulate scientific management and development strategy, so as to optimize the
effectiveness of enterprise management. Therefore, in the future, when enterprises
apply modern public relations in various management work, they also need to combine
with the actual situation of enterprises to deepen the understanding and cognition of
modern public relations, so as to apply them into modern enterprise management, so as
to truly promote the long-term and stable development of enterprises in the new era.
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MANAGEMENT OF LONG-TERM CARE
INSURANCE SYSTEM IN CHINA

Since the 21st century, China has been developing rapidly in the Internet era. The
rapid development of the social economy and the lag of the elderly receiving
information have led to the reality that the elderly population has been forgotten by the
big era. On the other hand, China’s population is aging, and the demand for care has
shown a rigid growth. With the gradual weakening of family care functions, the elderly
cannot obtain professional and complete life care, and the society also lacks attention to
the mental health problems of the elderly [1]. In such social context, it is particularly
important to accelerate the establishment of a long-term care insurance system to meet
the needs of the elderly.

Based on the long-term care insurance theory at home and abroad, this paper uses
typical case analysis methods to study representative US commercial long-term care
insurance and social long-term care insurance in Germany and Japan, through a large
amount of data and information on the United States, Germany and Japan establish the
background conditions of the long-term care insurance system, the specific content of
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the system, the problems encountered in the operation of the system, and the reform
ideas [2]. From the perspectives of social development and the effectiveness of the
social security system, it is concluded that China’s problems is similar to that of
Germany and Japan. They have the same problems, such as; population aging,
shrinking family structure, and rising nursing costs. Germany and Japan implement
social long-term care insurance. In the domestic part, 13 pilot cities were selected as
research objects. Through the literature collation and data collection, the financing
models, service methods and operation conditions of the long-term care insurance of
these 13 pilot cities were compared, and the existence of the domestic long-term care
insurance pilot process was summarized [3].

In the end, this paper summarizes the experiences of the long-term care insurance
pilots in the United States, Germany, Japan and China in the implementation of long-
term care insurance, and puts forward policy suggestions for the overall implementation
of long-term care insurance system in China from the perspective of sustainable
development of the system.
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MARKETING APPROACH IN THE ACTIVITIES
OF MODERN ENTERPRISES: THEORY AND PRACTICE

In the 21st century, when the economy is booming, enterprises should abandon the
simple model of imitation and learning, combine their own characteristics, innovate
marketing concepts and methods, and actively respond to severe market competition.
With the coming of the new century, the prominent feature of the global economy is
that enterprises are developing towards diversification and integration. At the same
time of development, reform and innovation are also deepening, and the fields they are
involved in are broader and the competition is fiercer. In the ever-changing market
economy, the only constant is marketing. No matter how the market economy promotes
the development of the enterprise, the marketing concept of the enterprise itself is the
basis of survival, which determines the rise and fall of the enterprise.

Marketing is the process of social processes and management that creates and
exchanges products and values so that individuals or groups can satisfy their desires
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and needs. The ultimate goal of marketing is to «make individuals or groups satisfied
with desires and needs.» «Exchange» is the core of marketing. The exchange process is
a social process and management process that actively and actively seeks opportunities
to meet the needs and desires of both parties. The smooth progress of the exchange
process depends on the level of product and value created by the marketer to meet
customer needs and the level of management of the exchange process.

Marketing is applicable to all enterprises, first of all, in large enterprises. They are
rich in capital, have rich market experience and have the prerequisites to dare to
complete for the market. Small and medium-size enterprises tend to be weak and
resource is not enough. How do they face fierce and cruel market competition? The
answer is to use limited resources in marketing strategies to unlock the greatest
potential and create endless value. The new marketing model has been widely
recognized and valued through continuous practice and development. From this point
of view, the business management of enterprises should be how to innovate the
marketing of enterprises under the new economic conditions as the current top priority.
According to the new marketing model, combined with the industry and corporate
background, we can try from the following aspects:

A prominent feature of modern economic development is the vigorous
development of the service industry. Its position in the national economy is becoming
more and more important, and the importance of service marketing is increasingly
prominent. The research of service marketing has formed two major areas, namely,
marketing of service products and marketing of customer service. The essence of
service product marketing is to study how to promote the exchange of services as
products; the essence of customer service marketing is to study how to use services as a
marketing tool to promote the exchange of tangible products. The core concept of
service marketing is customer satisfaction and customer loyalty. By achieving customer
satisfaction, it promotes mutually beneficial exchanges, and ultimately achieves
improvement in marketing performance and long-term development of the company.

The Internet is the most important channel for future marketing. The
characteristics of online marketing include; providing global marketing services
24 hours a day, anywhere; computers can store a large amount of information to help
consumers inquire; can adapt to market demand, update products or adjust prices and
many other advantages. The Internet is one of the most powerful marketing tools, with
multiple functions for channels, promotions, electronic transactions, interactive
customer services, and market information analysis. Internet marketing can be regarded
as an emerging marketing channel. It does not have to replace traditional channels, but
through the development of information technology to innovate and reorganize
marketing channels. However, it is undeniable that online marketing will inevitably
influence traditional marketing. Therefore, commercial enterprises must pay attention
to this trend, change the traditional organizational form, enhance the functions of the
new media department, and introduce talents with both marketing literacy and
computer technology. In the future, we will have the competitive advantage of the
market.
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«Green marketing» means that society and enterprises discover, create and select
market opportunities based on fully aware of the increasing environmental awareness
of consumers, and satisfy consumers and social ecological environment development
through a series of rational marketing methods. The need to achieve a sustainable
development process. The core of green marketing is the strategy of selecting and
determining marketing mix according to environmental protection and ecological
principles. It is a business mode based on green technology, green market and green
economy, which responds to human ecological concerns. Green marketing is just a new
marketing concept that is adapted to the consumer demand of the 21st century. That is
to say, green marketing is still impossible to break away from the original marketing
theory. Green marketing is a new marketing method and method developed under the
ideology of people pursuing health, safety and environmental protection. Modern
enterprises can only establish a new sustainable development business philosophy, and
strive to develop green marketing, develop green products, and carry out green
production in order to adapt to the trend of sustainable development, so that the
economic, social and environmental benefits of the enterprise Unite.
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CREATIVE INDUSTRIES AS AN ENVIRONMENT
FOR THE SOCIAL BUSINESS DEVELOPMENT

In the era of post-industrial economics, creative industries are one of the main
sources of innovation.

The concept of creative industries originated in the UK in 1998. At the same time,
the official definition of the «creative industry», which is still the most well-known and
generally accepted: «Creative industries are those activities, which are based on
individual creative skill or talent, and which can create added value and workplaces
through the production and exploitation of intellectual property.»

Creativity as a property, talent and competence is one of the 10 key traits of
employees, according to the findings of the World Economic Forum. In a 2015 study of
the future of jobs, with a projection for 2020, creativity ranked third in the top 10 skills
and knowledge needed for the beginning of the next decade of the 21st century, which
will be marked by digitization, robotization of operations.
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The key ten attributes of entrepreneurs of the future, and thus social
entrepreneurship and enterprise, include: cognitive flexibility, negotiation, customer-
oriented service, judgment and quick delivery decisions under uncertainty and risk,
emotional intelligence, coordination with others, and human rights management.

Classification of creative industries, which were distinguished by the Department
of Culture, Media and Sports of Great Britain: 1) advertising; 2) architecture; 3) the
artistic and antique market; 4) crafts; 5) design; 6) fashion; 7) production of film and
video products; 8) programming, including the creation of entertaining interactive
programs and computer games; 9) music;10) performing arts; 11) publishing business;
12) television and radio; 13) Internet broadcasting [1, p. 219].

The world’s creative industry is 3 percent of world GDP. It employs 29 million
workers, which is approximately, 1 per cent of the active population of the Earth. The
creative industries contribute to the development of the labor market for particularly
vulnerable groups of people — young people and women.

The creative industries promote the development of new, flexible forms of
employment, provides acceptable forms of employment for people with disabilities.

Social enterprises are businesses with a social mission; they want to make a
positive impact on the world. These businesses™ aim to make a profit that is reinvested
or donated to create positive social changes — for people and the planet. Social
enterprises trade to address social problems, improve communities and people’s lives or
the environment.

In reality, there has never been a better time for social enterprises to transform
cultural skills and knowledge into products that will help sustain their overall work, and
to take these to an international audience.

Firstly, there are more digital platforms (Amazon, Google, Facebook) that allow
unprecedented access to people with common interests across the globe.

Secondly, there is an ever-growing demand for personalized products and
services, that are ‘authentic’ and carry a story that maintains the link with place and
people.

The starting point for any social enterprise is to identify exactly what their story is.
There are a number of obvious choices — environment, culture, emigration, language —
and perhaps for them, the challenge is to narrow down the choices. Identifying the story
effectively though, helps link your products with people.

A creative social enterprise means making a profit, which in turn is reinvested in
the creative sector, which in turn benefits people or the planet. This is often referred to
as the «triple bottom line» — profit, people, and the planet.

Examples of creative social enterprises:

1. Bounce Back Arts (BBA) — based in Weymouth, BBA uses arts, heritage and
culture to promote community well-being and enhance public spaces2. Audacious CIC
— based in Poole, Audacious creates multi-sensory immersive experiences using
artistry, technology, design and narrative, designed to bring people together.

2. The Arts Development Company is based in Dorchester, it develops arts and
culture projects, and initiatives to address social problems, support the environment and
aim to improve local communities [3].
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Thus, the creative industries, firstly, promote mobility, access to the international
market, using different reserves, create design thinking, help develop individual
identities and trust in society, and secondly, they help to maintain and develop culture,
traditions and history. This is due to the fact that the activities of the creative industries
increase the interdependence of their main participants. The latter are satisfied with the
development of small business and the promotion of new types of business, intense
scientific and educational work, the formation of a creative class, the strengthening of
the investment climate, the formation of new jobs and activation changing social
position, creating a perfectly modern infrastructure and improving the living standards
of the population.

At present, it is difficult to imagine economic development without the
participation of creative industries, which is one of the main components of all types of
human activity.
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INNOVATIONS AS METHOD OF ORGANIZATION
OF SMALL BUSINESS

The dynamics of the modern world is such, that creation and development of
business are impossible without application of NT. It is considered that the most
effective method of organization of business is the use of innovations in the different
spheres of activity in totality. It is explained by one-time considerable expenses at
opening business that in the future will be recompensed due to subzero expenses at
functioning of business.

During organization of small business, in particular service and trade businesses,
information technologies, skilled composition, marketing and advertisement, have most
meaningfulness, they are key, as does not require so high-cube of investments, as
compared to introduction of innovations of productive character.

Beginning research is possible from the study of innovative information
technologies that are actively used in small business. First, it should be noted that CRM
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are the systems, whose strategy allows offering the correct product to the correct client
through a correct channel by an optimal method [1].

Frequently, CRM is seen exceptionally as certain computer technology, part of
control system by the resources of organization, however this opinion is erroneous.
However, in business CRM has more deep meaning. Therefore, conception of CRM
personalisation of service is the basis of forming of long-term relationships with each
of clients with the purpose of maximal satisfaction of his individual necessities [2].

In addition, an important innovation in the context of organization of small
business is the active use of landing page — selling one-page web sites in the Internet
network. Landing page is an innovation, as only collects popularity among small
business owners. Businessmen begin to understand that development and introductions
of web-site allow to increase a profit from the carried out activity, but with less
expenses, as maintenance of such web-site requires much less expenses. However, it is
necessary to take into account that selling web-site, regardless of that it is offered to the
consumers (products, services or works) must be developed in totality with the results
of marketing researches and coming from the target audience of certain business. Thus,
it is possible to pass to the study of marketing innovations actual for small business.

One of important constituents of marketing innovations to date is a change of
packaging, improvement of design of products or services. It became an actual
direction of activity of marketing specialists, as making a choice of a certain product or
service a consumer began to pay more attention to original appearance and presentation
of the goods. Researches showed also, that part of consumers drew analogy between
development and success of an organization and packaging of products: «If the
organization works on packaging, it successfully develops and has money» on it [3].

This type of innovation is actual for organization of small business, as presentation
of products or service shows the level of success also. In addition, from that, as far as
beautifully and products are expensive packed, the standard of prices depends on her
and degree of adherence of consumers. It is important to mark also, that original
appearance of commodity largely influences on the expenses related to the
advertisement, as a good product in the good packing quicker will attract attention
clients and will produce a positive image of organization. However, it is necessary to
take into account that frequent rebranding is inadvisable from the point of view of
expenses and can be ruinous for business, as a client cannot have time after changes in
presentations and serves of products, which in final analysis can result in the decline of
profit [4].

In respect of HR innovations, different internet of resources and portals are used.
These allows giving the task to employees remotely and observing their
implementation. This system also allows executing joint projects between a few
shallow or middle organizations. In addition, with its help it is possible to optimize all
process of management small business — from rising of tasks and exposure of accounts
to CRM. To date there is plenty of requiring payment and free analogues among that it
is possible to distinguish especially popular: Basecamp, Worksection etc. It is
important, that depending on an orientation and business scale one or another service of
management can be used [5].
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This is a not complete list of innovations that can be successfully applied in small
business, but it is possible to say certainly that all of them are interconnected and must
be implemented all together. In addition, the innovative methods of small business
organization is considered higher and can be put into practice, in particular on the
territory of Ukraine.

It is important to understand that the use of one or another innovation in different
spheres for organization of small business must be expedient and rational. Only in this
case their introduction in certain small organization can be considered effective. In
addition, success of introduction of innovations greatly depends on management, that
must combine rationality, foresight and ability to estimate the risks of every certain
event into organization.
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DEVELOPMENT PROSPECTS OF COMPETITIVE POSITIONS
OF DOMESTIC ENTERPRISES ON THE BASIS
OF COMMERCIALIZATION OF OUT-OF-THE-BOX IDEAS

Commercialization of innovative products is a mechanism for creating market
products out of the results of the intellectual arena of activities. A large number of both
fundamental and applied discoveries remain at the stage of development. This can be
due not only to the lack of funds, but also the failure to monetize these innovative
products, technologies or ideas in a proper way. Consequently, the significance and
necessity of the commercialization process is evident.

The level of innovative development of the country is one of the key factors in the
process of attracting investments by economic entities in all economic realms, which in
turn is considered an influential criterion for the overall economic growth.

The Global Innovation Index was developed to assess the state of innovation’s
implementation. This indicator is generally accepted and the most meaningful index for
estimating the level of innovative development of the country.

At the year-end of 2015, Ukraine reduced its position in the global ranking by one
point by the level of development innovations, though previously rose positions by
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eight in 2014, while as of January 1, 2016 it took the 64th position among 143 countries
of the world, Ukraine was placed between Serbia and Seychelles [1].

The value of the Ukrainian index of innovative development reached a peak in the
last five years and as of January 1, 2016 it was 36.45 points (Table 1). This indicator
exceeds the average index value among states with an income below the average but is
significantly lower than the average European level.

As can be seen from Table 1, in 2011, with a smaller number of points, Ukraine
was higher in the rating than in 2015, indicating that the level of innovative
development in our country is lagging behind others [1].

Table 1
Dynamics of the Global Innovation Index for Ukraine
Year Scores Rank
2011 35,0 60
2012 36,1 63
2013 35,8 71
2014 36,3 63
2015 36,45 64

It is worth mentioning that countries, whose indicators are at least 10%,
outperform other countries in their income group; they are called «new innovators».

The countries of the «new innovators,» including Ukraine, show an increase in the
indicators of innovation, the reasons for which should be considered improvement of
the regulatory framework for the introduction of innovation activities, the availability
of skilled workforce with higher education and more efficient innovative infrastructure.
Therefore, Ukraine should be identified as a country with a low level of innovation, but
with considerable potential, which should be realized in the near future to ensure
competitive positions in world markets.

Another important indicator for assessing the level of innovative development of
the Ukrainian economy is the number of organizations that carry out research and
development, which directly influences the efficiency of the process of
commercialization of innovations (Fig. 1) [2].

As it can be seen from Fig. 1, by the year 2005 the amount of organizations
performing research and development in Ukraine had a tendency to increase, but since
2006 there is a clear downward trend of this indicator. This is partly due to the fact
that, since 2006, organizations that only performed scientific and technical services did
not report, and in 2014 the data is given without taking into account the temporarily
occupied territory of the Autonomous Republic of Crimea, Sevastopol city [2].

However, although there is a tendency for dead season of the commercialization of out-
of-the-box ideas in domestic space, still there are enterprises in Ukraine that conduct
international business and the main competitive advantage are out-of-the-box ideas.

Such a company as Rezynoplast LLC, which produces rubber-technical products,
is known in the international business. Thanks to out-of-the-box ideas, this enterprise
has a number of competitive advantages. Thanks to its own rubber manufacturing and
laboratory department, the company develops special rubber grades, introducing new
technology and creative ideas of its design department.
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Figure 1. The number of organizations conducting research and development
in Ukraine for the period of 1991-2014.
Source: [2].

These data makes it possible to conclude that reforming of the Ukrainian economy
and increasing its competitiveness is impossible without the development of the
industrial property protection area, which is characterized by a weak institutional
environment and market infrastructure, a low level of protection of intellectual property
rights. Nevertheless, Ukraine’s economy has a significant innovative potential, namely:
traditionally in the area of education expenditure, as a result of the general education of
the population, the number of registered patents, the number of funded research
programs abroad. In order for this innovative potential to be transformed into
innovative growth, it is imperative to have an effective national economic strategy and
strategy for development that clearly outlines the goal of building an innovative
economy, means to achieve this goal, and that the most important resources to ensure it.
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THE ROLE OF INCLUSIVE ENVIRONMENT IN FORMING
ASSORTMENT OUTPUT OF A HOTEL ESTABLISHMENT

Inclusive environment is an essential part of a functioning hotel establishment, as
well as its money-making ability in today’s world. Establishing infrastructure for
people of differently abled people is a fairly new course in Ukraine, but it is very
important seeing as number of people who require this increases year over year. Hotel
and hospitality industry should consider this as an important and developing market
segment, as having something on offer for people who are differently abled is a field
that is sparsely populated at the moment.

Formation of an inclusive environment in hotel establishment benefits people who
are differently abled, both physically and otherwise. Inclusive environment means
allowing differently abled people to travel and be hosted alongside other people, which
benefits their integration into society [2; 3].

Inclusive tourism requires specific conditions and infrastructure created for
differently abled people on the beaches, in hotels and in transportation, in rest areas and
on field trips. Mainly, this is required for people who use wheelchairs [1]. We think that
hotels should provide all necessary help and infrastructure to host people who are
differently abled including any specific needs they might have on offer to effectively
function in today’s market.

In today’s economy, the goal of any business is creating a public perception of
their product that will increase their sales and benefit their public image over any other
competing business. What any establishment offers should be based directly on what it
can offer that no other business can. We think that establishments can offer these
unique offers by following the steps below [5]: complex analysis of all segments of the
market to define unique needs of customers; developing specific products or offers that
will satisfy these needs; to establish the ratio of the availability of tourist services in the
market that are at different stages of the product life cycle.

«Poseidon,» a hotel complex that is based in Mariupol, is an establishment that
provides offers to people of different social circles, and provides several different
vacations, such as family vacations, rest and recreations and business trips [4]. We offer
to improve its financial and technical standing by accommodating unique needs of
differently abled people.

Due to the low competition in the segment of the servicing people with
disabilities, the most accurate solution for increasing the efficiency of the services of
the «Poseidon» a hotel complex is to develop this market niche for maximum
orientation to the needs of customers with limited abilities. The following offers can be
added to the complex’s services to achieve this result in today’s unstable economy:

1. Creating unique programs for differently abled people. As an example the
organization of entertainment services.

2. Loyalty programs directly targeted at differently abled people, such as discount
programs, points system, limited-time offers, etc.
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3. Hosting service animals that travel with differently abled people.

People with advanced needs have opportunities to travel, but they need special
conditions. This is an important factor of reaching this audience by Ukraine’s hotel
establishments. Doing this will improve the standing of a hotel in its highly contested
market in today’s ever-changing economy.
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THE DEVELOPMENT AND INNOVATION
OF PLANT PROTECTION IN AGRICULTURAL PRODUCTION

In agricultural production, crop diseases and insect pests are one of the natural
disasters, which seriously harm agricultural production. The U.N. Food and Agriculture
Organization estimates that the world’s grain and cotton production has lost more than
10% year-on-year due to disease. One is the famous «Irish Great Famine» in history, a
major disaster caused by the serious epidemic of potato late blight in 1845.The other is
that Bemisia tabaci is a vector of several feared plant viruses such as TYLCV and
CYDV, causing huge economic damage in tomato, cucumber and other greenhouse
crops.It is in the face of diseases and insect pests, because of the rational and safe use
of pesticides, to avoid the risk of reducing production, to ensure the stable production
of grain and increase production, and now the quality of agricultural products safety.

On March 11, 2014, the Food and Agriculture Organization of the United Nations
stated that global food must increase production by 60% by the middle of the 21st
century, otherwise it will face severe food shortages, which will lead to social unrest
and civil war.At present, high-performance computing, big data and artificial
intelligence and other emerging technologies have been applied to plant protection,
greatly improving the efficiency of social production in order to feed a growing and
increasingly urbanized population'’.

In 2015, the outbreak of the Mediterranean fruit fly forced the Dominican
Republic to immediately issue a ban on the export of fruits and vegetables; this
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seriously damaged the country’s second largest source of income. Sterile insect
technology is an available plant protection innovation that was used to eradicate the
country’s Mediterranean fruit fly population, and the pest was officially eliminated by
2017. Another example is the artificial intelligence platform Agripredict, which won in
the 2018 Rwanda HackAgainstHunger competition in 2018 .It uses simple photos on
mobile phones to detect the presence of pests or diseases, and it can also predict the
probability of insect infestation, such as the autumyworm, and so on'*',

Therefore, countries need to do a good job in the implementation of the
International Plant Protection Convention, build a «Global Agricultural Phytosanitary
Information Management system», make use of modern information technology to
improve the scientific nature of plant epidemic prevention and control, and ensure the
safety of world grain production. Promoting the sustainable development of global
agriculture plays an important role.
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CITIES’ GROWTH FACTORS

World population is increasingly moving from rural to urban centers, making for
larger cities with greater population density than ever before. This is a global
phenomenon across the spectrum of developed and developing economies. We are
increasingly becoming an urban world. Approximately 54% of people worldwide now
live in cities, up from 30% in 1950. It is for the first time in human history, when the
majority of the world’s people live in cities.

The United Nations in 2009 and the International Organization for Migration in
2015 both estimated that around 3 million people are moving to cities every week.
More than half of urban dwellers live in the 1,022 cities with greater than 500,000
inhabitants. There are currently 29 megacities with population of over 10 million, up
from 2 in 1950 and projected to grow to between 41 and 53 by 2030. Additionally,
there are 468 cities with a population of over 1 million, up from 83 in 1950. As more
and more people move to cities, more and more of the world’s challenges and solutions
will be concentrated there too.

The rise of cities coincides with a technological revolution that is empowering
local leaders to find innovative ways to better serve the public. At the center of that
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revolution is our growing ability to use data to improve the services that governments
provide. Governments have long been in the business of keeping records, and
increasingly they are using those records — billions of data — to improve everything
from emergency response to education and transportation.

Some of the main factors that have led to growth of cities are: surplus resources,
industrialization and commercialization, development of transport and communication,
economic pull of the city, educational and recreational facilities. «Like the origin of
civilization itself, the origin of the city is lost in the obscurity of the past,» said Gist and
Halbert [1, p. 33]. In every great civilization there has been migration from the village
to the city.

The first cities seem to have appeared sometime between 6000 and 5000 B.C.
These cities were, however, small and hard distinguished from lawns. By 3000 B.C.,
there was in existence what may be called «real» cities. After that there was a lull for
some 2000 years. It was not until Greco-Roman times that cities came into existence.

It is curious that the cities in the regions where city life had originated eventually
went into eclipse and new ones appeared in other regions. After sometime the cities of
Mesopotamia, India and Egypt, Persia, Greece and Rome fell mostly for the reason that
they had all been lied to an economy that was primarily agricultural.

In Western Europe the cities became more numerous and the growth of cities kept
going on. The nineteenth century was a period of true urban revolution and since 1800
urbanization has gone ahead much faster and reached proportions far greater than at
any previous time in the world history.

What are the factors which led to the growth of cities?

o Surplus Resources.»Cities grow wherever a society, or a group within it, gains
control over resources greater than are necessary for the mere sustenance of life,» said a
sociologist Robert Morrison Maclver. In ancient times these resources were acquired
through subordination of man by man. Slavery, forced labour or taxation by the ruling
or conquering class supplied the foundations of the city life growth. In modern times a
man has won over nature and extended his power. He has exploited the natural
resources to such a great extent through technological improvements that now
relatively few people can supply the basic needs of many. The extension of man’s
power over nature, especially in the western countries, has been the primary condition
of the modern growth of cities and city population.

o Industrialization and Commercialization: the urban growth has also been
greatly stimulated by the new techniques of production associated with industrial
revolution. The invention of machinery, the development of steam power, and the
application of huge capital in industrial enterprises led to the establishment of gigantic
manufacturing plants which brought about the mobility of immobile groups of workers
hastening their concentration around a factory area.

For the sake of working with others and high wages men abandoned rural work
and streamed into the industrial cities. Thus, Jamshedpur, a steel centre in India,
Chicago, Liverpool, Manchester, Glasgow became big industrial cities of the world.
With the coming of mechanical power, a new geographical shift has been made.

Formerly, aggregations of peoples were found along the river valleys, where the
land was fertile and flat. But today they are found near the sources of coal and iron. The
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use of scientific methods and machinery driven by electricity or the combustion engine
in production of goods has now enabled one-quarter of population to support the other
three quarters, whereas a century ago three-quarters were required to feed one-quarter.
Cities now grow without much reference to the agricultural lands.

While industrialization has stimulated city growth, trade and commerce also have
played an important part in urban expansion. In ancient civilizations cities grew
wherein goods were distributed and commercial transactions were carried. Thus,
Athens, Sparta, Venice, Pataliputra (Modern Patna) were great trading centres.

In modern times the development of modern marketing institutions and methods
of exchange has greatly contributed to the growth of cities. Today face to face
commercial transactions need not be carried in big cities but the mere fact that a large
percentage of their residents are engaged in «paper» enterprises is a significant factor to
add to the city growth.

e Development of Transport and Communication: The development in methods
of transportation and communication and the facilities which cities offer for satisfying
the desire for communication also explain urban growth. Industrialization depends
upon transportation so that raw material and manufactured goods can be carried in large
guantities. In an industrial city the means of transport and communication are
essentially developed.

The city is connected not only with other parts in and outside of the country, but
through developed means of local transportation the different parts of the city are
connected to each other as well. At the time factory was introduced, local transportation
facilities were poor. The factory workers were compelled to live near their place of
employment which resulted in congestion.

The local transport added to the population of the city by extending its boundaries.
The city was divided into different areas: a market area, a dwelling area, a slum area, a
factory area and so on. In earlier cities the lack of adequate local transportation
prevented such a marking from natural areas. The modern city is a community which
has become highly differentiated in its parts.

® Economic Pull of the City. Cities provide more opportunity for personal
advancement than the rural areas do. Modern business and commerce pull young men
to the cities where they are paid lavish salaries. People live in cities not because they
like them as place of residence but because they can get jobs there. There are more
employment opportunities in the city than in the village.

Even businessmen come to the city from the village to use better opportunities for
making higher profits. As the standard of living in the country rises, there is an
increasing demand for the kind of commodities which are supplied in and by cities.
This increased demand means that people can earn livelihood in a larger percentage in
the cities. It is in the city that leaders, either religious or educational, receive special
and high recognition. In short, the possibilities of greater achievement and better living
in the city account for a good deal for urban expansion.

® Educational and Recreational Facilities. Most universities all over the world are
concentrated either in big or small cities. Schools in cities are better equipped than in
villages. Most training schools, colleges, technical schools, big libraries, art galleries
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and museums are urban. Examination centres for competitive examinations are located
in cities and the recruiting agencies are also urban located. Prominent educationists
give their talks in cities. Naturally, on account of all these facilities young men and
women are attracted to the cities for higher education.

Recreational facilities are available in cities as well. Amusement theatres and
operas are urban. By making appeals to the feelings and play impulses of children and
adults alike they draw them to cities.

By the year 2050, it is estimated that two-thirds of the world’s population will be
living in urban settlements as cities enable people to pursue their hopes and dreams,
and they do it more effectively and efficiently — in terms of time, resources, and capital
— than other alternatives. There is no better way to improve the lives of billions of
people around the world than to improve the way cities work.
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INTERNATIONAL TRADE IN CREATIVE PRODUCTS

The urgency and priority of the development of international trade as a factor for
expanded reproduction and modernization of the national economy is evident. Due to
the fact that international trade trends are strongly influenced by changes in world
markets of goods and services, particular attention is paid to the newest sector of many
economies — creative industries that dynamically develop and enhance national
competitiveness. Due to the excellent combination of creativity, culture, science and
business, creative industries have become an important component of economic, social
and cultural development.

The creative industries are becoming a more prominent and better recognised
sector worldwide, in particular because of their high growth potential — in many cases
growing at twice the GDP average growth rate — and their association with greater
levels of innovation and prosperity. In terms of trade, it is recognised as an area where
countries have differentiated competitive advantage based on both their cultural
heritage and current intellectual property and human capital assets.

There are almost 20 million types and over 200 million units of goods in the world
today. As a result, world trade in goods increased approximately 1.5 times faster than
world real GDPin 2017 compared to 1981 [3]. Considering all reliable changes in
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international trade at the beginning of the XXI century, we’d like to point out one
potential tendency — the development of trade in products of the creative industries.
Over the past decade, the global market for creative goods has demonstrated an
incredible growing dynamics reflecting the rapid trade volume growth[1].

In our opinion, key factors that stimulate the development of international trade in
creative products include: creative potential of people; personal income growth; the use
of emerging technologies; international human mobility.

The largest market of the creative products in Asia Pacific and Europe is the
second-largest market in the world. As of 2015, the largest exporter of creative
products was China ($169 billion) followed the United States ($41 billion) and the
European countries — France ($34 billion), Italy ($27 billion), and Great Britain
($26 billion) [2]. European creative industry revenue has topped $700 billion. At the
same time the EU has long been considered one of the primary importers and
international consumers of South African arts and creative products.

In international markets, demand for creative products is strong, especially for
design industry and handicraft goods, as well as publishing [1].

Thus, the creative industries are of rapidly growing significance in most countries
providing them with new opportunities. The economic performance, previously
unobserved, and the transformations that the creative sector embodies have brought
with them new challenges and perspectives. Consequently, the international trade of
creative goods has seen sustained growth and expanded strongly in the last decade.
Developing countries are playing an increasingly important role in international trade in
creative industries.
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MODERN ENTERPRISE EMPLOYEE
RECRUITMENT COUNTERMEASURE

The competition between modern enterprises turns into the competition of talents,
and talents become the key to the survival and development of modern enterprises.

1. Problems in recruitment of modern enterprises

1.1 Recruitment planning is unscientific

At present, most enterprises do not have specific plans and directions for
recruitment. At the same time, there is no standardized recruitment process and
implementation design. Most modern enterprises have no evaluation mechanism and
lack data support and analysis on the effectiveness of recruitment, so they cannot leave
replicable experience summaries with the passage of time and the accumulation of
interview experience.

2. Countermeasures to build an effective recruitment system

2.1 Optimize human resource planning

The acquisition, allocation, use, protection and other aspects of human resources
should be planned in a functional way. The balance between supply and demand of
human resources should be made to ensure that the organization can obtain all kinds of
necessary human resources at the required time and positions, so as to realize the
reasonable allocation of human resources and other resources.

2.2 Standardize the recruitment process

Human resources and enterprise managers need to jointly explore recruitment
methods in order to conduct a fair and effective inspection and evaluation of
candidates. When there are more candidates, according to the design of the selection
assessment form, the degree of competency to be scored, and finally choose the highest
degree of matching rather than the best candidate.

2.3 Establish a feedback evaluation mechanism

After the recruitment, the whole recruitment process needs to be reviewed and
reviewed to verify the effectiveness of recruitment. Based on the overall evaluation, the
improvement plan is proposed and effective implementation steps are preliminarily
formulated to practice and verify in the next recruitment, continuously review, evaluate
and feedback, and build an effective enterprise recruitment system.
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CHINESE EXPERIENCE OF INFORMATION TECHNOLOGY
IN ENTERPRISE STRATEGIC MANAGEMENT

Currently the innovative and development of the enterprise created the need to
integrate advanced information technology and strategic management as a key part.
Managers need to strengthen the learning of advanced management methods and
information technology, fully explore relevant information and achieve the efficient
integration of strategic management and information technology.

The object of our research is a Chinese company the Meituan Group. It’s business
scope is the network group purchase and order food delivery services, its establishment
and development are dependent on Internet information technology. Its purpose is to
find the most trusted merchants for consumers, and at the same time to allow
consumers to enjoy ultra-low discount quality service.

On March 11, 2019, Meituan released its 2018 financial report, with operating
revenue of 65.23 billion yuan, up 92.3 percent year-on-year.The top three group-buying
websites in China in 2018 are Meituan, DianPing and 58 group-buying websites.
According to data from the China enterprise brand research centre, the first place in the
brand power index of China’s group-buying websites in 2018 is Meituan, reaching
623.6, brand preference degree reached 47.7% [1].

Development of Meituan under information technology: in February 2017,
Meituan launched Meituan taxi service in Nanjing; In February 2018, Meituan review
launched the 2018 taste map big data; In May 2018, Meituan officially joined the
University of California at Berkeley, push the two sides in the field of automatic
driving high quality data sharing; In July 2018, Meituan review announced the launch
of Meituan unmanned distribution open platform [2].

Using SWOT analysis, we find that Meituan Group has some advantages: strong
information technology strength, experienced team, good corporate culture, strong
economic foundation, high market share, the industry’s highest quality of service.

Its Opportunities include rapid development of mobile network, huge consumer
groups, huge group purchase market, support of investment institutions, good
reputation, good national policies, etc.

But there are also many weaknesses and threats, opportunities and challenges in
the process of development. Disadvantages include: relatively narrow financing
channels, relatively narrow advertising channels, low technology industry, and the
business model is easy to copy and so on. Threats include serious homogeneous
competition, single business model, incomplete supervision and protection of products
and services, and imperfect network environment, which to some extent hinder the
development of Meituan Group.

According to the result of the analysis, some measures were put forward
accordingly: 1. Meituan Group development up to now, financing channels are taken:
venture capital, private equity financing, mergers and acquisitions financing, but there
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is a big risk, Meituan net market capitalization of about $50 billion, now has a good
reputation, and have a larger support policy on new and innovative enterprise, so the
company can try to bank loans; The establishment and development of the company
rely on the Internet platform, can also choose the Internet platform financing; The
company has been accepted and recognized by the public, and can also use goodwill to
raise money from the public to obtain a new round of financing and reduce risk
investment. 2. Increased advertising investment and increased promotion efforts. 3.
Strive for high-quality exclusive merchants. 4. Use technical advantages to launch
group-buying mobile clients for different mobile phone users, seize customer
psychology, and launch various popular and high-quality group-buying products to
seize the mobile market share.

The 4P (product, price, place, promotion) strategy analysis on the network
marketing of Meituan led to the following results[3].

Product strategy: the main is to take in line with customer needs of simple and rich
website design, increase the professional background audit team audit partners, and
always pay attention to the business after-sales evaluation of the three parts.

Price strategy: apply low price strategy, differential pricing strategy of different
levels of members, differential pricing strategy of different markets, instalment
strategy.

Channel strategy: increase search and advertising channels, such as Baidu,
Google, WeChat, Weibo, E-mail and so on.

Promotion strategy: the company can take advertising promotion, raffle promotion,
vouchers promotion, gift promotion, and member point’s promotion and so on.

For the better development of Meituan Group, we put forward the following
safeguard measures: to clarify its strategic positioning, pay attention to the development
of new markets, to create a soft work environment to attract talents, to do a good job in
data mining, and to seize the mobile Internet market with technical advantages.
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THEORETICAL PRINCIPLES OF OPERATING MANAGEMENT
OF THE COMPANY OF GREAT FORMAT

Enterprise operation management is the key element of enterprise survival and
profit and the logical relationship between the elements, it determines the market
operation results of an enterprise. In the long run, can find the right need to enterprise
operation mode of enterprise management and perfecting determines whether an
enterprise has a different business models have different future profit potential and
competitive advantage, the enterprise operation management for the enterprise
competitive advantage brought by the end it comes down to create more value for
customers.

The value of operation management comes from strategy formulation and business
model innovation, while the value of management comes from strategy execution and
details. Operation mainly refers to the strategy of creating value and revenue, while
management is the planning, coordination and control of strategy execution.
Management includes management and leadership. But now it is generally considered
separately, emphasizing the independence of different variables. Management is born
out of the needs of operation; therefore, management must serve for operation. It has
two core functions: one is to improve operating efficiency (such as reducing expense
ratio, improving product qualification rate, etc.), and the other is to ensure the
sustainable development of business. Therefore, to be competitive and sustainable,
management must be involved, upgraded, and optimized. On the other hand,
management fails if it fails to improve the operation efficiency and ensure the
sustainable development of the operation. Both are mutual support, symbiotic
coexistence of the relationship [1].

Due to the different basis for division of the company’s operation and
management, its classification is also different from each other. The main basis for
division is as follows:

First, according to the objects of management, it includes human resources,
projects, capital, technology, market, information, equipment and process, operation
and process, cultural system and mechanism, business environment, etc Second.
According to functions or business functions, it includes planning management,
production management, procurement management, sales management, quality
management, warehouse management, financial management, project management,
human resource management, statistical management, information management, etc.

Secondly, it is divided into the following levels: operation level, business level,
decision-making level, executive level, and staff level.

Thirdly, according to resource elements, it is divided into human resources,
material resources, technical resources, capital, market and customers, policies and
government resources [2].

The scope of the company’s operation and management is very wide, and the
whole scope of the comprehensive management can be concluded as follows:
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formulation of work strategies at all stages: planning, product strategy (including
development, positioning and after-sales service), market development strategy, human
resource strategy and financial strategy; evaluation of work results; personnel
assessment; formulate and supervise the implementation of corrective measures for
substandard work results; formulate enterprise organizational structure; formulate
perfect and applicable management system (including management system and
working process, etc.)

Agricultural production is manifested in the creative practice of human on the
basis of natural resources from the beginning of production, and the dependence of
traditional agriculture on natural conditions is more significant. As natural conditions
directly restrict the agricultural production practice, accurate grasp of this geographical
information can greatly reduce the unknown risks of agricultural production, make
corresponding preventive measures in advance, improve the predictability of
agricultural production. As agricultural activities are subject to natural conditions and
require a long production cycle to ensure production results, agricultural operations are
generated in the planning or planning activities of agricultural time and agriculture.
Agricultural production planning is based on specific natural resources, through
reasonable planning and resource combination, in the process of preventing and
resolving production risks to obtain the optimal allocation effect [3].

Therefore, enterprise management is the outline of the writing, scientific and
reasonable enterprise management model plays an important role in supporting the
healthy development of enterprises.
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THE IMPORTANCE OF INFORMATION
TO BUSINESS MANAGEMENT
IN A DYNAMIC BUSINESS ENVIRONMENT

At present, the rapid construction of society and the rapid development of
economy have brought good opportunities for enterprises, but at the same time, the
development of enterprises has also encountered severe challenges. More and more
enterprises attach importance to management, and good management has become an
important channel to enhance the competitiveness of enterprises. Enterprise
management involves many aspects, such as capital management, human resource
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management, cost management, etc. These different aspects combine to form the
overall work of enterprise management. In the dynamic business environment, it is the
key to improve the quality of enterprise management to reasonably obtain, analyze and
utilize information and data [1].

The figure 1 provides the impact of information and data on enterprise
management in a dynamic business environment [2].

Modern problems of information management software:

1) the management lacks full data support;

2) slow access to information in management;

3) some information obtained in management is not true [3].

Figure 2 shows the structure of the informational support for management process.

In the dynamic environment, information has become the core element in the
process of enterprise management, and it is also an important index for enterprises to
measure benefits. Rational use of information and data can effectively help managers
better understand the company’s situation; more can help them to make certain
decisions, and promote the continuous development and progress of the enterprise.

THE IMPACT OF INFORMATION AND DATA ON ENTERPRISE
MANAGEMENT IN A DYNAMIC BUSINESS ENVIRONMENT

The information data is the true reflection to the enterprise objective situation.
Effective data can objectively and completely show the basic situation of the whole

enterprise, and its persuasive power is much higher than other materials.

Information data plays a supervisory role in enterprise management. It reflects the

situation of all departments of the company and can accurately reflect the overall
operation of the company. Therefore, the information and data in the whole
enterprise is responsible for the inspection and supervision of the operation of all
units of the enterprise as well as the production situation, development planning and
other tasks.

The right information and data can help organizations adjust and plan. Every

enterprise has multiple departments working at the same time, seemingly random
data, which contains the law of the whole company operation. The analysis of the
overall data can enable managers to have a comprehensive understanding of the
company and its development, and help them make correct and valuable decisions.

Figure 1. The impact of information and data on enterprise management

in a dynamic business environment
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Figure 2. The structure of the informational support for management process
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CREATING A CULTURE IN ORGANIZATION
WITH EXTERNAL ECONOMIC ACTIVITIES

Introduction. It is common knowledge that organizational culture unites all
activities and all relationships within a company and creates a solid and productive
team. It forms an external image of an organization, determines the nature of relations
with suppliers, customers, and partners.

The globalization of the world economy, organization’s participation in various
forms of international cooperation, striving to expand the boundaries of their activities
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and become large multinational corporations have revealed new problems of
organizational behavior related to different cultures.

In the research, our goal is to evaluate how organization culture influences the
result of external economic activities. We will focus on the following research
questions:

— to analyze the problem of cross-cultural interaction;

— to analyze how a multinational partnership influences small and big companies’
culture.

State of research. The topic of creating an organizational culture became an
interest of famous management professors. For example, Geert Hofstede, Kim S.
Cameron, Edgar Schein, John Kotter. Some authors became very popular because of
their management books on this topic: Louis Carter («Best Practices in Organization
Development and Change»), Marcella Bremer («Organizational Culture Change:
Unleashing your Organization’s Potential in Circles of 10»).

Results. Modern conditions of market economy boosting the development of
integrated economic activity for small business entities and corporations as well. The
increasing level of international competition forces enterprises to look for ways to
combine their potentials to survive and for market cooperation. Corporate culture
affects performance and capacity-building, which leads to the growth of staff
competencies and profitable growth.

If a company wants to succeed in foreign markets, changes in organizational
culture must be undertaken. For instance, to develop a good value system, goals and
specific objectives to achieve successful foreign trade relations. Next step is to develop
an effective search engine, customer service, and retention system considering social
and psychological client characteristics; cultural, social and psychological selection of
employees making these contacts; business instructions, providing a professional,
friendly style of communication. Finally, adjustment of economic and organizational
documentation according to implemented recommendations.

Discussion.

Nowadays, it is necessary to channel resources towards the improvement of
corporate culture and the mechanisms of its reproduction to ensure sustainable
development of the company. Since corporate culture is an internal source that
stimulates economic growth, progressive foreign and domestic enterprises made it an
integral part of its life. It is necessary to pay enough attention to the reputation and
work hard to make it only positive. A company must never forget about its attractive
image, to ensure decent working conditions, and provide all necessary resources for
staff development.
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THE ESSENCE OF INBOUND TOURISM

Tourism is one of the important socio-economic phenomena of the present, which
is subject to objective laws of development of society. As a type of human activity and
industry, tourism is developing actively; in the future, its value will grow.

Incoming international tourism — travel organized for citizens of foreign countries
through the territory of their state, connected with crossing of the state border for the
purpose of non-commercial activity for a term from 1 day to 1 year.

According to the definition of the World Tourism Organization, the term «inbound
tourism» comes from a French tour voyage (walks, trips abroad) and represents a trip in
its free time, one of the types of active recreation.

The development of international inbound tourism is not only a source of foreign
exchange earnings in the economic system of the country, a factor of stabilization of
regional labor markets, but also promotes the intensification of relations between the
countries participating in the tourism process. The development of inbound tourism
greatly affects the general state of this area. According to the calculations of experts, it
can be considered effective when the volume of inbound tourism is three times larger
volumes of outgoing. In connection with this, there is a need to intensify efforts on the
development of incomination.

Incoming is a tour in the field of international inbound tourism, that is, activities
aimed at creating packages of tourist services by enterprises operating in the territory of
the host country for accommodation, meals, transportation, leisure activities, etc., and
bringing them to of foreign consumers.

Inbound tourism stimulates the development of infrastructure elements — hotels,
restaurants, trade enterprises, etc. It leads to an increase in the revenue part of the
budget at the expense of taxes that can be direct (visa fee, customs duty) or indirect
(increase in wages of workers leads to an increase in the amount of income tax paid to
them in the budget). In addition, as noted above, inbound tourism has ample
opportunities for attracting foreign currency and various types of investments. Equally
important economic function of tourism is the diversification of the economy, forming
industries serving the tourism industry, providing income growth and increasing the
welfare of the nation. Also the influence of inbound tourism on economic development
is manifested in increasing business activity and expanding production of goods and
services as a result of increased demand for payment at the expense of foreign and local
tourists. In many countries, inbound tourism is among the top three leading industries
in the country, is developing rapidly and plays an important social and economic role,
because it:

— Increases local incomes;

— creates new jobs;

— develops all branches related to the production of tourist services;

— develops social and industrial infrastructure in tourist centers;
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—activates the activities of folk crafts and the development of culture and
promotes them;

— increases foreign exchange earnings.

However, the positive impact of inbound tourism on the economy of the state
occurs only if it develops comprehensively i.e. does not transform the country’s
economy into the service economy. In other words, the economic efficiency of inbound
tourism implies that it in the state should develop in parallel and in conjunction with
other branches of the socio-economic complex.
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IMPROVING ENTERPRISE QUALITY MANAGEMENT
ON INTERNATIONAL MARKETS

Introduction. The quality of products is one of the main indicators of the
enterprise. Improving quality contributes to improving the company’s competitiveness,
the pace of scientific and technological progress, and the efficiency of the use of
resources.

Entering the world market is one of the key factors for the effective functioning of
the company. Effective activity in international markets, with high competition, is
possible only with the use of modern quality management methods.

Improving the methods of managing the quality of an enterprise in international
markets will always be relevant for organizations, because in order to satisfy the
consumers and to remain a successful enterprise in modern trends, it is necessary to
continuously improve and develop.

In the research our goal is to evaluate the need of quality management and its
impact on company’s productivity. We will focus on the following research questions:

— What are the main problems of implementing quality management?

— Modern trends in quality management enhancement?

State of research. The topic of improving company quality management is
currently deeply investigated and described. One of the most popular books in field are
«The Toyota Way to Lean Leadership» and «The Lean Six Sigma Pocket Toolbook».

187



Also the information about quality management and ways of improving it are
continuously updated and supplemented. The examples of the most recent and popular
publications are «Ego, Authority, Failure» (Derek Gaunt) and «The Age of Agile»
(Stephen Denning).

Results. The implementation of a quality management system is limited not only
by the high demands on the organization of material and technical supply, financing,
software, but also by the obstacles of a socio-psychological nature. Enterprises face
with a lack of understanding of the need to carry out this work under existing
conditions. The conditions, principles, and requirements enshrined in already revised
standards are not fully implemented in practice, which contradicts the systems approach
in solving quality problems. The reasons for non-compliance are the instability of
production, marketing, economic processes occurring in the enterprise. Great difficulty
is the organization of marketing activities and forecasting the required level of product
quality.

The trends that characterize the main approaches to quality management that are
currently prevailing in world practice are quite diverse and can vary considerably. This
is due to the diversity of established views, approaches and tools used in the field of
quality management. At the same time, globalization, the creation of the largest
transnational corporations necessitates the development of uniform requirements and
approaches to quality management.

Discussion. Quality problems in today’s economic environment are becoming
increasingly important. A quality management system can be a real tool for the
continuous improvement of an enterprise’s operations and a source of economic
benefits. By documenting, monitoring, analyzing, and periodically reviewing key
production and management processes in accordance with the requirements of the
international standard, they ensure transparency, better manageability and continuous
improvement of the enterprise’s activities.
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THE ACTIVITIES AND BUSINESS PRACTICES
OF TNCs IN INTERNATIONAL CREATIVE MARKETS

Nowadays global challenges contribute to the process of transnationalization of
creative industries, which is based on cultural values, individual creativity, and ideas.
Obviously, the activity of creative TNCs is a significant topic of scientific researches.

While we may only consider the fashion industry to be a money-making
enterprise, it is multi-dimensional including areas of design, manufacturing,
distribution, marketing, retailing, advertising and promotion of all types of apparel
including high-fashion, casual, sportswear and so much more. Consequently,
multinationals of creative industry are identified as real innovators for the time being.

In 2017 «Fashion United», which is known as the most powerful platform that
gathers the 100 largest listed companies worldwide within the apparel and fashion
industry. It comprehends the 100 largest quoted companies within the trade by market
capitalisation, the aggregated market value is over 1 trillion dollars.[1]. According to
the research French conglomerate «Louis Vuitton Moét Hennessy» («KLVMH») is on
the first place with the market share in size of $ 181,1 billions, American manufacturer
of sports goods «Nike» on the second place ($ 107,8 billions) Spanish giant «Inditex»,
represented by the trademark «ZARA» ($ 100, 4 billions) [1].

«Louis Vuitton Moét Hennessy» is a French multinational corporation which is
specialized in the production of high-quality products and covers over 70 brand names
with a staff of 145,000 employees. Nowadays it is the only group that includes all five
major segments of the luxury goods market: wines and spirits («Moet & Chandon»,
«Dom Perignon», «Veuve Cliquot» and «Krug»), fashion and leather goods
(«Givenchy», «Loewe», «Marc Jacobs»), perfumes and cosmetics («Christian Dior»,
«Guerlain», «Givenchy», «Kenzo»), watches and jewelry («TAG Heuer», «Hublot»,
«Zenith», «Bulgari», «Chaumet»), and the elite retail network [2].

Meanwhile, by exploring international creative markets, it is impossible to
bypass the advertising market, which is an integral part of the world economy.
Nowadays global advertising market integrates into all significant socio-economic
processes of social development. Hence, the analytical agency «Spotter» created the
rating of the largest marketing companies according to estimated yearly revenue in
2018 [3].

With reference to the Figure 1 American company «Accenture Interactive»,
which annual revenue is $ 4.4 billion, has a leading place in the rating. Nowadays,
«Accenture Interactive» is the world’s largest agency based on revenue and has over
18,000 employees in 40 offices around the globe [3].

«PwC Digital Services» is on the second place with the revenue of $ 3,3 billion.
The company provides services in innovation, strategy, experience, technology,
insights and branding with over 10,000 team members around the world. What is more,
in 2016 «Adage» named «PwC Digital Services» as one of the world’s largest digital
agencies and the world’s largest mobile marketing agency [3].
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Figure 1. Leading advertising companies

Resource: compiled by the author [3]

According to the revenue of $ 3 billion «IBM iX» inferiors its competitors. With
over 15,000 employees and 37 studios around the world, company is serving as their
clients global business design partner. The agency uses «IBM Design Thinking»
principles to deliver progressive ideas not just for design but for the solving of business
problems[3].

At the present stage, there is a tendency towards television and film industry, as
advertising costs in this area increased by 5% during 2012-2016. Thus, «Nollywood»,
which is known as a giant company of Nigerian film industry, is developing rapidly day
by day by creating crazy masterpieces of African culture. In addition, it is a real driving
force of creative sector in Nigeria as its development has caused the income growth of
$ 4.2 billion and provided jobs to 547 thousand people [4].

Nowadays «Tencent Holdings», which is the largest Chinese multimedia
conglomerate, plays a significant role in the global IT market. In 2017, the company
invested more than $ 15 million to create the first Internet research institute in China,
which was focused on software development. It is worth to consider that the company’s
market value is $ 387 billion [5].

What is more, Chinese company NetEase is a striking example of a fast-growing
company in the international IT market. A multinational corporation is specialized in
the development of the most popular computer and mobile games, advertising services,
e-mail services and e-commerce platforms. We have to state that the income in size of $
6.3 million and net profit — $ 1.9 million over the last four quarters are true evidences
of the company’s rapid development [6].

Clearly, we ought to emphasize on the fact that almost 30 million people work in
the creative industries all over the world. Their average income is about $ 2.25 trillion.
In a sense, they exceed the revenues of the telecommunications sector ($ 1.57 trillion)
and GDP of such countries as India, Russia and Canada [7].
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In conclusion, multinationals are the driving force of the international creative
market, since they not only provide millions of people with jobs, but also act as
peculiar generators of ideas for the benefit of the development of the world economy.
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CONCEPTUALIZING THE EVOLUTION OF CREATIVE INDUSTRIES

But out of limitations comes creativity
Debbie Allen

A member of the President’s Committee
on the Arts and Humanities (USA)

For centuries, mankind has endeavored to solve the problem of limited resources;
and today there are many alternatives and sources for the development and use of new
resources for economic growth. One of them is creativity: in the past, it has served as a
basis for concentration of spiritual life, but nowadays it is an incessant generator of
innovative businesses and inventions, which, consequently, accelerates economic
development.

Creativity is expressed through the ability to transcend traditional ideas, rules,
patterns, relationships, or the like, and to create meaningful new ideas, forms, methods,
interpretations, affecting, thereby, other people and their ideology. Based on a
combination of business, science, and creativity, the global community could create a
new phenomenon of the modern world economy — creative industries. The emergence
of creative industries is one of the most challenging issues, which can be considered as
the result of spread of information via mass communication and combination of
business activities, culture, and technology.

191



The term «creative industries» is derived from the term «cultural industries». As
there are obvious connections to and continuities with cultural industries, such as the
performing arts and handicrafts, the designation marks a historical shift in approach to
potential commercial activities that until recently were regarded purely or
predominantly in non-economic terms. Subsequently, the idea of creativity becoming
an asset has been part of economic success.

Many mistakenly assume creative industries began to develop only in the late
1990s. In fact, creative industries pass through three stages in their development: pre-
industrial age, industrial age and post-industrial age.

Pre-industrial age (by 1750): a look must be taken at most ancient cultures into the
ancient times, where thinkers of Ancient Greece, Ancient China, and Ancient India had
no terms corresponding to «to create» or «creator» except for the expression «poiein»
(to make), which only applied to poiesis (poetry) and to the poietes (poet, or «maker»)
who made it [1].

The notion of «creativity» has itself originated in Western culture through
Christianity, as a matter of divine inspiration. The early Western conception of
creativity was the Biblical story of creation given in the Genesis. Under medieval
Christianity, the Latin «creation» came to designate God’s act of «creatio ex nihilo»
(«creation from nothing»). However, this is not creativity in the modern sense.

Industrial age (1750-1950s) was characterized by the transition from artisanal
«manufacturing» (hand-made) to a factory system and by the important technological
innovation. As many historians consider, the Industrial Revolution was initially the
result of a process of emulative innovation, triggered by the wider social demand for
exotic goods, items and drinks. The reallocation of family income to the purchasing of
unnecessary goods explains the increasing demand that drove technological creativity
toward «new» items that were cheaper copies of imported luxuries.

The new paradigm basically regarded liberating practical human creativity.
Liberation in economic and practical terms as well as the liberation of creativity in the
realm of governance resulted into a liberation of creativity in the realm of thinking
itself.

Post-industrial age (since 1960s up to now): information, services, and advanced
technology are major elements of post-industrial society, which characterized by a shift
away from producing goods to creating services, increased focus on the implications of
new technologies and a critical need for higher education institutions like universities.
Thus, the created item may be intangible (for example, an idea, a scientific theory, a
musical composition) or a physical object (for example, an invention, a literary work, a
painting). Creativity is shaped by a whole host of intellectual, motivational, emotional,
moral and cultural characteristics involving drives, skills, ideology and behaviors.

The comparative analysis of the development of creative industries throughout the
centuries is shown below in the table 1.

For the first time, the notion of «creative industries» was used in the report
«Creative Nation», released by an Australian federal government in 1994. Yet, the first
country, which experienced the positive impact of interaction between creativity and
business activities, was Great Britain. In 1998, the UK Government’s Department for
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Culture, Media and Sport [2] defined creative industries as those industries that are
based on individual creativity, skill and talent with the potential to create wealth and
jobs through developing intellectual property, including 13 sectors: advertising,
architecture, the art and antiques market, crafts, design, designer fashion, film,
interactive leisure software (for example, video games), music, the performing arts,
publishing, software, and television and radio.
Table 1
The comparative analysis of the development
of creative industries throughout the centuries

Stages Characteristics

— known as the «cottage industry» or Agricultural Revolution;

— the source of wealth or capital was ownership of land;

— attraction and distribution of creativity within Europe occurred between academies

Pre- of fine art and public drawing schools;
Industrial | — this era offered free or practically free access to so-called «ingenious» education,
Age general discourses and libraries, which helped to express people’s creativity;

— the presence of the court as well as that of foreign trade communities attracted
artists from abroad, contributing to the flourishing of «minor arts» such as textile
production and luxury carpentry.
— the Industrial Revolution was an integral part of this age;
— the source of wealth or capital shifts from ownership of land to ownership of
tangible assets;
— the Industrial Revolution was the culmination of a series of technical
Industrial | improvements in the textiles industry;

Age — changes in technology, that is, changes in human knowledge and ability to
understand and utilize the laws of nature was the only dynamic element;
— new means of communication, like radio, were invented; cinematography was
discovered thank to invention of movie camera;
— creativity, in terms of innovation, had a dramatic impact in the Industrial
Revolution, as it changed the general quality of living and gave solutions to
numerous problems.
—known as the Digital Age; the Digital Revolution is an integral part of this age;
— the source of wealth or capital shifts from ownership of tangible assets to

Post- ownership of intangible ones;
Industrial | — a specific trait is the dependence of creative industries on technology, as in post-
Age industrial society, the service sector (e.g. advertising, etc.) accounts for more of the

economic growth and wealth than the manufacturing sector (e.g. construction, etc.).
Source: compiled by the author.
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THEORIES AND TYPOLOGIES OF INTERNATIONAL MIGRATION

The intensive globalization processes, taking place in the world today, intensify
international economic relations between the countries, in particular, via the
strengthening of migratory movements, which are considered, first of all, as a means of
raising the person living standard, and recently, as a mean of its salvation, protection
and health care.

Migration is considered to be the person or group movement across the border or
within the state. This is the displacement of the population, covering any people
movement, regardless of its duration, structure and reasons.

International migration may be caused by:

— economic factors (higher living standards or/and wages, better opportunities and
working conditions, etc.);

— non-economic (social, political, environmental) factors.

Migration for all these reasons can be divided into two big groups: voluntary and
involuntary migration. Since the beginning of the millennium, a growing interest in and
awareness of involuntary migration issues can be observed. Involuntary migration is
growing in volume and importance as a result of human rights violations and endemic
violence.

The term involuntary or forced migration applies to all people who are obliged to
leave their homes because of events threatening to their lives and safety. Forced
migration includes the following partly overlapping types of migrants: refugees, asylum
seekers, victims of human trafficking, environmental and disaster displacees, etc.
Global refugee and asylum seekers numbers are enormous and their recent increase is
concerning (e.g., during 2015-2017 the EU hosted more than 3.5 million refugees) [1].

A better understanding of involuntary migration appears as a result of the basic
concept study developed by a number of leading specialists (T. Faist [2], R.E.
Bilsborrow and H. Zlotnik [3]) who deal with this issue. Many contributors to the
literature have made attempts to classify the migration theories under different
headings. Major theory classification based on using levels of migration includes three
main categories as macro-level, meso-level and micro-level of migration (Table 1).

Most academics agree that macro conditions are decisive for explaining the
phenomenon of forced displacement. Nevertheless, these theories cannot explain why a
large number of migrants move to destinations represented by push factors.

For this purpose, meso-theories of international migration are applied to explain
the differences using two concepts: systems and networks. Migration network is a set of
interpersonal ties which connect migrants with relatives and friends at home who
provide financial backups, convey information, and facilitate employment opportunities
in various supportive ways. Such networks reduce the costs and risks of movement of
people, and increase the expected net returns of migration.
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Table 1
Migration Theories: Level Based Analysis

Macro-theories Meso-theories Micro-theories
Push and Pull Factors Network Theory, Migration Behavioral Models

In the case of economic System Theory These models often rely on
migration, push factors Migration network is a the theory of rational choice
typically include contemporary concept linked to | that makes a number of
unemployment, low wages the concept of social capital. A | contradictory assumptions
or low per capita income in | higher individual income, about how and why people
relation to the destination excessive employer demand, make decisions.
country. Pull factors cover etc. alone cannot explain actual
favorable migration migration patterns. Other
legislation and the labor factors like availability of
market situation in host social networks, institutions, as
countries. well as cultural and historical

factors should therefore be

focused on.

The core assumption behind

migration system theory is that

migration contributes to change

the economic, institutional,

cultural and social environment

in both the hosting and sending

country.

Source: compiled by authors

The migration system theory emphasizes on the mutual link between migration
and development as migration supports not only economic development but also social
development, for example, remittances sent back to relatives could alter the economic
and social context of labour-sending country.

Meso-theories are less prone to forced displacement specification, although they
help to explain the choice of refugee settlements — systems and networks can make
easier access to certain destinations or provide people with protection in the hosting
country.

Micro-theories are focused on the factors that influence individual migration
decisions, indicating how potential migrants are considering the loss and benefits of
migration. Losses include financial and psychological resources invested in moving and
integrating into the destination country, while benefits include salary increases or
physical security.

Thus, international migration is a multi-dimension concept. Macro-theories reflect
the understanding of factors that trigger forced migration. Meso-theories explain the
presence of voluntary migration and the reasons for leaving certain territories. They
also outline the choice of destination for both voluntary and forced migration. In turn,
micro-theories show how macro- and meso-factors influence an individual’s decision to
migrate. However, in the case of forced migration, macroeconomic factors are more
dominant in comparison with meso-factors. The current refugee situation shows that
displacement levels usually respond to the level of violence in the origin country.
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SOCIAL MEDIA AS A MARKETING TOOL
IN INTERNATIONAL BUSINESS

Today, the successful development of business activity, and accordingly,
economic growth, is invariably associated with building a system of effective
communications between interested groups. Modern communication channels, one of
the most popular of which is the Internet, are used for dissemination of information
about services and products, expansion of informed persons circle, and exchange of
views. More recently, the use of the World Wide Web has been limited to creating a
company page and identifying contacts of possible partners, though the modern
communications system is more multifaceted. The emergence of the Internet-based
social networks of the new type made it possible to transfer communication with
consumers and partners to the new level.

A social network is a platform, an online service or a website designed to build,
reflect, and organize social relationships; it is visualized via social graphs.

Harvard business review 2017 illustrates the effectiveness the usage of social
media as a communication tool by Western companies. 79% of the 2100 surveyed
business representatives use or plan to use the social resources services in the near
future, 58% of them actively use this promotion channel, giving preference to
Facebook, Twitter and YouTube [3].

There are more than 100 different SMM areas; they include the following
categories: brand / company community; «viral» marketing; promotion on social
networks; work with opinion leaders; private information platforms; promotion by
content; interactive promotions and elements; active communication.

It is quite difficult to control such a huge bridgehead as social networks. Social
media marketing manager use a variety of tools that help them to effectively promote
products, brands or services on social networks.

They can be divided into groups [2]:

1. Services for statistics, analytics and optimization (WolframAlpha, Tailwind,
Postee, JagaJam, TweetDeck, SocialBro, Conversation Score, LikeAlyzer, Edgerank
Checker, Popsters, Bitly, Curalate, Viralheat, Bottlenose,).
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2. Services for deferred postings and publications (HootSuite, IFTTT, Time2Post,
Buffer, BuzzLike, Feedman, CleverPub).

3. Social media tracking services (IQBuzz, Wobot, YouScan, Babkee,
SemanticForce, Brandspotter).

Searching for the term «social media» in the Internet gives such results: the most
popular are Facebook, Twitter, LinkedIn, Instagram, YouTube and other ones. This list
seems to be endless. Facebook as a market leader has become the first social network
that surpassed 1 billion registered accounts and currently has 2.2 billion active users. In
addition today, YouTube has become a leader on the video content market, that has
opened up new marketing opportunities by providing users with a platform for
advertising, tools and self-marketing methods that allow them to successfully profit
from viewing their content, as well as possible worldwide recognition [1]

Speaking about the benefits of marketing in social media, it is worth paying
attention to the following aspects: reduction of marketing costs; sales increase; increase
of traffic sites; improved rank in search systems; more active interaction with
customers; wider access to international markets; the possibility of customer feedback;
the possibility of conducting marketing research about customers.

If the goal of business is to attract as many clients as possible, its presence in
social media is necessary. Social media marketing is the most economical way to
advertise any product. To get started, you need to create profiles in social networks and
start interacting with them. Simple communication with potential buyers will increase
brand awareness and begin to build a business reputation. Each message, which is
distributed will be represented by a new group of people. Consequently, this can
change them into potential customers. The more people know about the business, the
better it is for the business itself.

Thus, we can claim that advertising in social media is suitable when it is necessary
to reach a wide circle of people. Undoubtedly, just having a page on social networks
makes the brand recognizable; its regular use it can create a wide audience for the
business. Social media advertising gives a lot of control over the target audience. Like
traditional display ads, a company can adapt social media advertising to a target age
group, location, and a range of income, based on specific preferences of potential
consumers.

References:

1. Digital marketing trends by Tatat Consulting Group URL:http://www.tcs.com/
SiteCollectionDocuments/White %20Papers/Integrated-DigitalMarketing-
Understanding-Customer.pdf.

2. Duggan, M., Ellison, N., Lampe, C., Lenhard, A., Madden, M. 09.01.2017.
Demographics of Key Social Networking Platforms. URL: http://www.pewinternet.org/
2017/01/09/demographics-of-key-social-networkingplatforms-2/.

3. Harvard Business Review Marketing and Sales. URL:https://hbr.org/topic/
marketing.

197



Nanna S. Schiitz, Bolette B. Pedersen & Bjarne R. Schlichter
Aarhus University (Aarhus, Denmark)

VALUE CREATION THROUGH DATA TRACKING TECHNOLOGIES -
A SOCIAL CONSTRUCTIVIST APPROACH
(An example from the football industry)

Extended abstract

Introduction. Information Technology (IT) has become an essential part of the
modern organization and generally open unprecedented opportunities for all types of
businesses in various industries. Data is present wherever you turn your head, whether
looking at new business opportunities, optimization and automation of existing
business models, or getting rid of old habits. The professional football industry is no
exception to the innovative solutions that big data brings, and big data is increasingly
being utilized in football organizations (Frgkjer, 2018).

Recently, different forms and formats of tracking technology have been
introduced, and many football clubs have invested in tracking technology to support
and improve their performance. The tracking technology gives the coaches full insight
into how far players run, where they run, their directional shift, pace, accelerations and
how often and how long the players stand still. This technology offers an opportunity to
optimize the sporting conditions of the teams (Frgkjer, 2018).

The Danish football club FC Midtjylland was the first Danish Superliga club to
invest in the tracking technology ZXY. The ZXY technology tracks the players live
movement through a GPS transmitter in a belt (ChyronHego, 2018), and this data is
then used to analyze and optimize the players’ performance. By using data, FC
Midtjylland is not just using data to track their players’ performance, but also help the
football club in their decision-making processes (KMD, 2018).

Purpose. The purpose of the paper is to conceptualize how tracking technology
can create value in a professional football organisation, and identify obstacles and risks
related to the value creation process. The paper will apply a framework of
‘Multidimensional Value Categories’ to understand the value creation process
(Schlichter, Svejvig and Andersen, 2014).

The above leads naturally to the following problem statement:

«How can tracking technologies lead to value creation in a professional football
club?»

This problem statement will be answered through the following research questions

— Which value can be brought to the professional football organisation through the
use of tracking technologies in football, and how can these values be categorized?

— Which obstacles and risks are associated with this value creation?

Methodology. To answer our research question, we have taken a social
constructivist approach to our research. This means that we perceive the world as being
created through the subjective view of individuals, shaping their view of the world
through interactions with other individuals. Subjectivity is useful since the answer to
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our research question relies on the opinions and perspectives from experts concerning
how football organization might be influences by the value created through use of
tracking technology and data analytics. The answer to our research question relies on
experts’ opinions, which makes interpretivism the most appropriate epistemological
approach to use. The research design is a case study of the Danish football club FC
Midtjylland. An in-depth approach to the setting provides an «elucidation of the object
of interest» (Grgnhgj & Bergenholtz, 2016, p. 66) which give the ability to understand
complex issues and to extend experiences. The primary data collection for this study
consisted of interviews with experts within the field of football tracking and big data.
The interviews were afterwards transcribed and coded using an open grounded theory
coding processes to ensure reliability in the coding process (Bryman and Bell, 2011).

The interviewees are:

* Peter, Project Lead Manager, Sports Analytics, KMD (Interview 1)

* David, Sports Performance Director, ChyronHego (Interview 2)

* Niall, Global Product Manager for Sports Products, ChyronHego (Interview 2)

» Thomas, Associate Professor, Department of Public Health — Sport Science,

Aarhus University (Interview 3)

* Mads, ZXY responsible at FC Midtjylland (Interview 4)

Findings. This study was set out to investigate the value that could be derived
from tracking technologies in a professional football organisation. Through exploratory
interviews with experts, four major value drivers were identified and classified using
the Multidimensional Value Categories (Schlichter, Svejvig and Andersen, 2014):
Commercialization of Data through selling data to betting and media companies
(strategic), Better Tactic in the Football Field (transformational), Optimization of
Restitution and Injury Tracking (informational, transactional) and Data Driven Player
Scouting (informational).

The interviews also revealed that obstacles to fully utilizing the value of the
technology exist. These obstacles include lack of know-how, lack of skills and lack of
resources for analysing the data, just like the complexity and the time required for the
data analysis may be why many football clubs do not fully benefit from the data they
have available. Finally, a major concern and a major risk of the increasing reliability of
data and tracking in the selection of youth players, may lead to the selection process
being single-tracked, only focusing on what gets measured, neglecting characteristics
that cannot be measured using tracking technologies.

To sum up, there is a lot of value to be harvested using tracking technologies in
football organisations. This value is derived from both new revenue streams, better
performance and more accurate decision-making. However, in the use of these
technologies, the football organisation must not forget that the investment in the
technology itself does not add value — resources must be allocated to understand and
analyse the data, and as this is complex and time consuming, this may be rather
expensive. But if these obstacles can be overcome, football clubs may harvest multiple
dimensions of value from the technology.
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Figure 1. Utilization of Tracking Data in Football

Further studies and limitation. This study presents a range of values and their
corresponding obstacles and risks. However, there might still be even more values to
identify, just like our interviews have not been able to cover all risks. This study has,
however, has its primary focus on identifying the value and the potential value to be
realised. More research is needed to uncover the risks and obstacles of each of the
values in detail.

Furthermore, this study did not identify any unplanned or emergent values arising
from introducing the ZXY technology in FCM. This could be due to FCM not
accurately planning which value they expected to realise and thus not knowing which
value they could expect. It could, however, also be due to the fact that the
unplanned/emergent value has not emerged yet. Therefore, it would be relevant to
revisit FCM after having had the technology for a longer time and investigate whether
any unplanned value has risen from using tracking technologies.

Furthermore, the assumption that value can be created through commercialization
of data is solely based on the fact that it has been possible to sell and utilize tracking
data in the US. Whether this success from the US is directly transferable to the Danish
media and betting industry cannot be concluded through this study. To further dive into
this, it would be necessary to talk to experts within the Danish sports media and betting
industry to properly assess the full potential value of selling the data to these parties.
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RESEARCH ON INVESTMENT PROCESS UNDER THE FRAMEWORK
OF «ONE BELT AND ONE ROAD» STRATEGY IN CHINA

The resident of another country defines foreign direct investment (FDI) as the
ownership of assets in one country. Studies explaining the upsurge of FDI in the post-
World War II era focused on US multinationals and their worldwide operations in
manufacturing industries. As a result, initial theoretical discussions emphasized the
behavior of firms belonging to oligopolistic industries [1].

Since the 21st century, China’s economic development has entered a fast lane, and
the trend of globalization has become more and more obvious. The introduction of
«One Belt And One Road» strategy in 2013 has provided unprecedented opportunities
for many Chinese enterprises to expand overseas markets. In May 2017, the «One Belt
And One Road» international cooperation summit BBS was successfully held in
Beijing and the «One Belt And One Road» initiative is being welcomed and supported
by more and more countries. At the same time, the 71st session of the United Nations
General Assembly also adopted a resolution, «One Belt And One Road» initiative
officially from «China strategy» to the «United Nations strategy». Under the One Belt
And One Road initiative, the scale of Chinese enterprises’ outward foreign direct
investment (OFDI) has increased significantly, especially in countries along the
mainland, central Asia, West Asia, Western Europe and Russia, which are important
destinations of China’s outward foreign direct investment.

In response to the One Belt One Road (OBOR) initiative, China’s overseas direct
investment (ODI), especially whole or majority-ownership mergers and acquisitions,
rose significantly in the belt-road countries, especially the ones along the continental
route. Comparatively speaking, China’s state-controlled acquirers played a leading role
in infrastructure sectors, whereas the non-state-controlled acquirers were particularly
active in non-infrastructure sectors. Central and West Asia, Western Europe and Russia
are favorable destinations of Chinese ODI [2].

Enterprises are the key to the implementation of «One Belt And One Road»
strategy and the real subject to promote the strategy development. At present, China has
nearly 40,000 enterprises have carried out transnational investment, business activities.
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In 2018, China’s outbound investment and merger and acquisition amount reached
$108 billion. Europe remains the largest and most important region of China’s
outbound investment and merger and acquisition amount, accounting for 60% of
China’s global outbound investment, up nearly 20% from 2017.

With the support of China’s policies, more and more enterprises are expanding
their overseas investment business. At the same time, many risks and challenges in the
development of overseas investment are also coming. In this paper, from the «One Belt
And One Road» strategy under the framework of the development of China’s
enterprises OFDI as a starting point for research, the development process of the
existing problems, risks are analyzed and studied.
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THE FORMATION OF COMPETITIVE
ADVANTAGES OF ENTERPRISES

The key factor in the commercial success of an enterprise is the competitiveness of
its products. Effective functioning of an enterprise in a market environment and a high
level of uncertainty and risk implies the search for and development of such a
development strategy, which allows it to develop successfully, relying on the created
competitive advantages in managerial, organizational, scientific, technical, and
marketing activities. After all, a competitive advantage is evidenced by the higher
competence of an enterprise in performing certain types of activities in comparison
with competitors, which ultimately ensures its high level of competitiveness and
efficiency.

Among economists there is no consensus on the motives for the competitive
behavior of an enterprise and the formation of competitive advantages. Today the most
widespread are the conclusions of marginalists, which boil down to the fact that any
firm is trying to make decisions that would ensure it will receive the maximum possible
profit.

Liston-Heyes S. perceives competitive advantage of a firm by «its ability to get
higher profit margins than competitive enterprises in the industry» [5; 256].

According to M. Porter, a leading scientist in the field of competitiveness, a
competitive advantage is expressed either in lower costs than competitors or the ability
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to change and control prices with a surcharge that exceeds the value added in the price
change. Certain competitive advantages are a consequence of differences in operating
efficiency, but the most significant advantages are expressed by the fact that their
carrier occupies a unique competitive position [6; 114].

In other words, a competitive advantage is the highest competence of an enterprise in
a separate field of activity compared with other competing enterprises. It can be said that
an enterprise has achieved a competitive advantage if it surpasses the forces of competition
better than its rivals and performs work on the buyers’ interest in their products.

The competitive advantage of an enterprise is not always obvious. In practice, the
differences between an enterprise and its competitors that are used to determine the
advantages or disadvantages can be very subjective and depend on what is important
for the managers of the enterprise: the company’s inner factors, customers or
competitors. Consequently, when forming a competitive advantage, the following
options are possible: focusing on competitors, based on a comparison of the company
with its closest market rivals; orientation towards consumers and the satisfaction of
consumer needs, when the management of the company rests primarily on consumers’
opinions on how the company is perceived in comparison with competitors; market
orientation when attention is paid to both consumers and competitors.

Consequently, there are three main ways to achieve competitive advantages: to
become better yourself, weaken competitors or change the market environment [4]. So,
for example, the Finnish company Nokia was the first in the world to set up the
production of cellular phones, having re-developed rubber shoes and toilet paper.
Thanks to this, Nokia in 2003 gave 10% of Finland’s GNP and more than 50% of the
value to the stock exchange. The company sold 5 phones every second and owned
approximately 38% of the global market [2; 305]; Lido lacocca, who at one time
alternately headed the leadership of auto giants like Ford and Chrysler, was one of the
first to introduce car loans. Since 1993, Lviv bus plant has diversified its products along
with buses, and has mastered the production of urban trolley buses.

Additionally, «some banks even changed their geographical position to take
advantage of the difference in time zones. An international banker magazine
Euromoney writes, «Time zones can be used as a competitive advantage» [3; 205].

As we can see, «competitive advantage cannot be understood by looking at a firm as
a whole. It stems from the many discrete activities a firm performs in designing,
producing, marketing, delivering, and supporting its product. Each of the activities can
contribute to a firm’s relative cost position and create a basis for differentiation» [6; 33].

Thus, the formation of competitive advantages is based on the selection of the
most important areas in both the external and the internal environment of the company.
The main goal is to create an optimal state of their components, which allows to ensure
the effectiveness and continuity of the process of forming the competitive advantages
of the controlled object.
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THE ESSENCE AND SIGNIFICATION
OF THE TRANSNATIONAL INVESTMENTS

The investments play an exceptionally important role in the economy of any
enterprise and the country because they are the basis for a systematic renewal and
expansion of production capital, acceleration of scientific and technological progress
and improvement of product quality, structural transformation of social production and
balanced development of all branches of economy. The international investment
experience, especially the practice of East Asian countries, shows that the attraction of
the foreign direct investment (FDI) allows reaching the dynamic economic
development, increasing productivity, spreading technology and innovation. Foreign
direct investment is the main factor in the growth of exports of industrial goods in
Japan, Hong Kong, Tunisia and Malta in 70s in the XX century [1].

Foreign direct investment (FDI) is a long-term investment of non-resident material
assets into the economy of the country (for example, for the purpose of organization
and construction of enterprises).

There are some factors, which have a great impact on the FDI and create a very
fast growth rate compared to the growth rate of the world trade:

— integration of producing goods;

— the growing role of the transnational corporations;

—the economic policy of industrialized countries, aimed at supporting economic

growth and employment;

—environmental factors that encourage developed countries to transfer harmful

production to developing countries.
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FDIs form the basis of the dominance of transnational corporations in the world
market. They allow transnational corporations to use enterprises in foreign countries to
produce and sell products and rapidly distribute new products and new technologies
internationally, thereby enhancing their competitiveness. For them, foreign direct
investments are motivated ultimately by profit [2].

Foreign investment is a cross-border transfer of capital in order to further its
growth. In relation to individual countries, it is necessary to distinguish between foreign
investments, which are investments of national economic entities abroad, and foreign
investments, which involve investing foreign investors in the economy of this country.

The report of the UN Conference on Trade and Development (UNCTAD) on
trends in foreign direct investment in 2017 states that in 2017 the world’s volume of
foreign direct investment fell by 16 percent over the previous year and amounted to
1.52 trillion US dollars. This trend is due to geopolitical risks and a sharp decline in
investment in the US, UK and Russia economies (Figure 1).

Developed countries remain the largest investors; they have one trillion dollars of
foreign investments in 2017 or 71 percent of all investments in the world. Among the
developing countries, China has sharply reduced its foreign investment — by 36 percent
compared to 2016.

The volumes of international production continue to increase, however, the growth
rate is slowing down and there are changes in the structure of cross-border operations
and the exchange of goods, services, and factors of production.

Some growth of global volumes of investments is expected (up to 10%), but they
will still be below the average level of the last 10 years. Improving the forecasts of
economic growth, increasing trade volumes and rising commodity prices should, in
principle, indicate a more significant potential expansion of global FDI flows in 2018.
However, the risks are large and there are many serious factors of uncertainty [1].

W all countries developing countries

W developed countries countries with @ transition economy

0 H
2005 2006 2007 2008 2009 2010 2011 2012 2013 204 2015 2016 2017

Figure 1. FDI inflows (worldwide and by individual groups of countries
in 2005-2017 (billion US dollars and%))
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CHINESE UNIVERSITY BRAND BUILDING UNDER
THE MARKETING COMMUNICATION THINKING

Brand is a key factor which contributes to the increased competitiveness of the
higher educational establishment. This is an important basis for government grants,
teacher job hunting, and student application.

Currently, the system of Higher Professional Education in China is undergoing
quality changes. In 2017, the number of Chinese universities reached 2,631, and the
comprehensive competition between them became increasingly fierce. It has become
common practice to use marketing communication methods to carry out brand building.
Universities gain public trust by maintaining an active university brand image and
reputation and can serve as a quality mark.

A university brand has become a crucial element in student’s decision-making,
especially as the service choice tends to be complex and as competition between
universities intensifies.[1] Most universities now recognized that they need to market
themselves in a climate of competition that for universities is frequently a global one,
and substantial literature on the transfer of the practices and concepts of marketing
from other sectors to higher education has been developed (Gibbs, 2002) [2]. We
believe that the development of marketing communication in colleges and universities
can draw on the ideas of integrated marketing communication.

Integrated marketing communication was first proposed by American professor
Don Schultz in 1993 [3]. He believes that a complete integrated marketing
communication plan must complete five steps: first, identify customers and potential
customers; second, evaluate the value of customers and potential customers; third,
create and deliver information; fourth, assess customer return on investment Rate; fifth,
budget, allocation and evaluation.

We believe that the use of integrated marketing communication ideas to carry out
university brand building requires the following steps.

First, identify the customers and potential customers of the university. The clients
of colleges and universities are all college students in colleges and universities. The
potential customers are those who may go to college in the future, and the relevant
personnel who can influence the future college students to choose colleges and
universities.
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Second, assess the value of college customers and potential customers. Because
the number of potential customers is much larger than the number of customers and has
a wider impact on society, the value of potential customers is higher than the value of
customers. Therefore, colleges and universities will pay more resources for the
marketing of potential customers than for customers.

Third, create and deliver university brand information. The first step is to establish
the brand identity of the school. We must design the school’s future development goals,
highlighting the school’s advantages in teaching, research, management, and school
conditions. The second step is to develop brand image design. Brand image design
includes concept recognition system, behavior recognition system and visual
recognition system, which is the school’s mission, school policy, university spirit,
school spirit, school motto, campus culture, and code of conduct for all teachers and
students, code of conduct, school logo, and Comprehensive planning and design of
various visual factors such as supplies and campus buildings. The third step is to select
the appropriate media based on the characteristics of the content. Newspapers,
television, websites, and social media have different audiences, and there are huge
differences in the speed, scope, and influence of communication. We need to properly
select the media and release time based on the form, attributes, and target group of the
content being distributed.

Fourth, feedback on the effects of brand communication. In order to evaluate and
improve existing marketing communications, we need to conduct various forms of
surveys among our clients and potential customers, with a focus on collecting
marketing channels, covering people, the effects of different media, and areas for
improvement. Through evaluation and feedback, decisions are made to further improve
the school brand building strategy.

Fifth, rationally allocate budget and evaluate the effectiveness of marketing
communication. Through the data obtained in the previous step, evaluate the key points
and difficulties in the next step of brand building work, and rationally allocate
resources to maximize the effect of brand building.
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ECONOMETRIC ANALYSIS ON THE RELATIONSHIP BETWEEN
AGRITOURISM DEVELOPMENT AND ECONOMIC GROWTH
The case of Central Plains Economic Zone

The biggest problem of farmers in China is how to maximize their income.
Tourism is a comprehensive industry with strong relevance and wide coverage, which
has a profound connection with many industries of the national economy. Since the
construction of the Central Plains Economic Area has become a national strategy, the
development of tourism in the Central Plains Economic Area is bound to make a new
breakthrough. In the Central Plains, where the natural conditions are better, the
development of local economy with agritoturism as the starting point can effectively
increase the income of farmers, because the development of agritourism can promote
the development of related industries and promote the optimization and upgrading of
industrial structure. It can improve infrastructure, save farmers’ production costs,
increase farmers’ employment. The transfer of surplus agricultural labor force can also
promote ecological protection and sustainable development of the economy, which is
an effective way to realize the harmonious development of economy and ecology. The
economic development of the Central Plains Economic Area lags behind that of the
eastern coastal areas, and the Farmers’ income is relatively low, but the tourism
resources of the Central Plains Economic Area are relatively rich, and the development
of agritourism also has a certain foundation. Therefore, taking the Central Plains
Economic Zone as an example, it is typical to study the relationship between eco-
agricultural tourism and economic growth, which better explains the new trend of
national economic development.

The method of combining theoretical research with empirical research, statistical
analysis and typical investigation is used to carry out the research. First of all, using
PEST analysis to investigate and evaluate the resource endowment and cultural
characteristics of the relatively larger agricultural tourist destinations in the Central
Plains Economic Area. Then, through the analysis of the income of the farmers in these
rural agricultural tourism areas, collect the relevant data such as GDP TI(tourist
income) and residence income from 2011 to 2018. Finally, the relationship between the
development of agricultural tourism and economic growth is empirically analyzed and
dynamically studied by using econometric model, and a feasible purpose based on rural
agricultural tourism is put forward. Based on the analysis of local personality and
endowment, how to develop harmoniously can better promote the increase of farmers’
income.

Introduction. China’s rural tourism has experienced the initial period,
development period, expansion period and upgrade period, from the past small tourism,
mid-tourism into the era of big tourism. With the national «Belt and Road» initiative,
beautiful rural construction and other measures to promote the future tourism
investment environment will continue to improve. The development of rural tourism
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products integrated with leisure agriculture has become the form of rural cooperation in
the future.

Eco-agricultural tourism is a new way out for farmers. The development of eco-
agricultural tourism is not only conducive to the optimization and adjustment of the
agricultural structure, the increase in the added value of agricultural products, but also
conducive to the development of the service industry, the promotion of economic and
technological cooperation and exchange, and the introduction of funds. Technical
talents drive the development of catering, hotel, transportation, tourism products
processing industry and real estate industry, thus promoting the growth of agricultural
quantity and the leap of quality. Ecological agriculture tourism is regarded as a global
«sunrise industry». The new measures to promote the sustained, rapid, and healthy
development of the economy when developing eco-agricultural sightseeing tourism are
an important way to promote the promotion of famous and excellent special products,
and to build nests. It is a new way to strengthen the communication between urban and
rural areas, to improve the overall quality of farmers, to adjust the agricultural
industrial structure and to build a harmonious environment between man and nature. Is
the construction socialism new countryside, realizes the agricultural modernization the
important factor.
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To analyze the source of economic growth, we must know the main driving force
of economic growth. Neoclassical economic theory argues that economic growth
depends on three factors: Labor, capital, and technological progress. Because of the
limitation of labor, the marginal return of capital is in a decreasing state, which means
that the economy is stable, and the stable economic state depends on the exogenous
technology. This paper mainly studies the relationship between agricultural tourism and
economic growth. The main model of economic growth is Cobb-Douglas production
function.

Y=AL’K’

Where Y is total output and K is capital stock (representing the fixed asset investment
stock in the economy), L refers to human capital (representing labor input), A as other
influencing factors (e.g. technological innovation, industrial restructuring, etc.), A > 0,
a indicates the share of labor contribution in total production (0 < a < 1), B indicates the
share of capital contribution in total production (0 < 8 < 1), a+ = 1. Now we add tourism
to the production function and we get the following econometric models:

Y=AT'L’K’

T is the tourism income variable and y contributes to the share of the total assets.
Considering the economic significance of the data, the linear model is obtained by
taking the logarithm on both sides of the equation at the same time.

InY= InA+InT"+InL*+InK’

Y, a and B respectively represent the contribution rate of each factor to the total
assets, and bring in the related variables further. We get the final measurement model
as follows:

InY=p+pInT+pfInL+p:InK +u

InA=p,, Y residents’ annual total income, Po-P3 as regression coefficient, p as
residual term. Therefore, this formula can be used to calculate the relationship between
eco-tourism and economic growth.

Conclusions. With the rise of the Central Plains Economic Zone as a national
strategy, the Central Plains region has ushered in a new era of development. While the
economy is developing rapidly, it has brought good development opportunities to the
Central Plains tourism. This paper takes the Central Plains Economic Zone as the
research object and uses the econometric method to analyze and study the relationship
between tourism development and economic growth in the Central Plains Economic
Zone, and draws the following conclusions:

1) From the background of regional tourism development in the Central Plains
Economic Zone, the development advantages of the economic zone are summarized, and
the strength of economic zone development is expounded. It is concluded that the tourism
resources of the Central Plains Economic Zone are rich and high-quality, the tourism
industry is developing well, and the regional economic development momentum is strong.

2) Using econometric research methods to analyze the relationship between tourism
and economic growth in the Central Plains economic region, there is a significant
correlation between regional tourism development and economic growth. Tourism revenue
can have a causal relationship with economic growth, so we draw an ecological
development can effectively promote economic growth and tourism industry.
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CROSS-BORDER COOPERATION IN THE FRAMEWORK
OF THE EUROPEAN INTEGRATION

Cross-border cooperation is one of the necessary and important components of
European integration processes. Cross-border co-operation is being developed on the
basis of cross-border relations in the field of culture, politics, education, economics,
environmental protection, demographic regulation, as well as in other areas within a
certain transborder area — an area which includes two or more border regions of the
states and combines them according to certain social, historical and geographical
criteria.

Cross-border cooperation is one of the means of implementing the new EU
regional policy and accelerating integration. The single customs and tariff regulation,
the existence of a developed common infrastructure of the EU have created a favorable
field for the dynamic development of cross-border cooperation.

In addition, in consequence of cross-border cooperation it becomes possible to
solve issues on disproportionate development of regions and issues on establishing
direct inter-regional links between different ethnic groups on the continent, which helps
to avoid inter-ethnic conflicts [3, ¢. 68-69].

Under the current conditions of the development of integration processes, cross-
border cooperation has possibility to accelerate the processes of equalizing the quality
of life of the population of the border areas to the average European level and
contribute to the achievement of the free movement of goods, people and capital across
the border. It also helps to mobilize local resources and increase the efficiency of their
use, making it possible to unite efforts to solve common problems in the transboundary
region [4].

The border regions, in their geo-economic position, serve as natural «bridges» for
economic cooperation of neighboring countries; at the same time, their development
depends to a large extent on economic features and political interconnections at the
international level, on the correlation of contact and barrier functions of borders.

Transfrontier (or interregional) cooperation in various forms plays an important
role in the policy of European institutions (EU and European Council). It is seen as a
universal means for expanding European integration based on approaches developed by
European institutions [5].

One of the most important objectives of cross-border cooperation is the creation of
appropriate conditions for the development of border areas. In the European
Framework Convention on Transfrontier Cooperation between Territorial Communities
or Authorities of European States, cross-border co-operation involves any coordinated
action aimed at strengthening and encouraging good-neighborly relations between
territorial communities and authorities, which are under the jurisdiction of two or more
agreed parties and concluding any agreements and arrangements necessary for this

purpose [2].
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Transfrontier co-operation agreements are a manifestation of the global positive
trend towards «soft» coordination of the interests of the center and regions in the
context of the modern ambition to reorient the EU from the idea of «Europe of the
homelands» to the idea of «Europe of the regions» [1].

The border cooperation of the countries of Eastern Europe with the EU states
provides for the possibility of obtaining certain investments and technologies, more
active inclusion in the process of European integration.

Cross-border cooperation allows regions to receive funding from individual
European partners for each project and at the same time makes it possible to assimilate
European technologies for administering regional development, effectively address new
social, environmental and infrastructure problems.

Cross-border cooperation programs allow to solve many problems in the region’s
development. An example is the support of small and medium enterprises, trade,
transport, technology, research and tourism. Regions will be able to overcome common
difficulties in areas such as environmental protection, nature protection and protection
of renewable energy, culture and the protection of historical heritage.

So, cross-border cooperation is seen as a prerequisite for larger European
integration processes and better relations between neighboring states. It stimulates
economic growth and raising the standard of livingon both sides of the border and
promotes better conditions for free trade and exchange of investment environment,
promotion of regional integration into European relations and transport networks.
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INTERCULTURAL COMMUNICATION IN BUSINESS
COMMUNICATION - A CASE STUDY OF STARBUCKS (CHINA)

With the economic globalization, facing the fierce competition in the international
market, multinational companies need to put various conflicts and contradictions
caused by different cultures in the first place to solve. Intercultural management has
increasingly become the core issue of multinational enterprises in transnational
operations. Starbucks creates a great value of intercultural brand communication and is
a good example of a multinational enterprise [1].

At present, in many famous multinational companies, there is a problem of poor
multicultural management, which makes the internal relations in the company under
tension. Starbucks, on the other hand, has been able to achieve great success in China,
Japan, and other Asian countries in today’s competitive environment. Starbucks is the
origin of the United States, but it can be complied with the era of economic
globalization tide, with this coffee has a long history of culture consumption products,
successfully developed overseas markets, and conquered the tea as the main Asian
consumers drink culture, Starbucks has therefore created a huge intercultural brand
spread value. Localization strategy, that is global adaptation. It is a plan for an
enterprise to enter the target market and become a member of the target market. It
wants to integrate itself into the local culture as a member of the target market, and it
focuses on the need for enterprises to adapt to the environment to obtain greater
development space. The reason for Starbucks to enter China is that China is a
promising market and it wants to attract more Chinese consumers in China [2].

1. Localization of store design. When Starbucks opens a store, it will combine the
picture of the store with the surrounding environment, the local culture and the
characteristics of the business circle, and finally design the plan. Under the unified
foundation of Starbucks, each Starbucks store has its own characteristics. Chinese
Starbucks is no exception, emphasizing that each building has its own style. Each store
is required to be integrated into the original or surrounding buildings without
destroying the original architectural design style or highlighting its own appearance, but
integrating with the surrounding buildings in China. Starbucks pays more and more
attention to Chinese culture. In Beijing, Shanghai and even in Sichuan Starbucks, the
retro furniture has replaced the standardized tables and chairs. In Starbucks, these
furniture is not only have a unique style, but also alleviate the opposition between
American decoration and Chinese tradition. The localization of store design
undoubtedly contributes to the success of Starbucks in China [3].

2. Localization of products. After entering the Chinese market, Starbucks
strengthened the development of new products on the basis of maintaining the original
characteristic products and continuously launched products with Chinese local cultural
characteristics. The Mid-Autumn festival is one of the traditional festivals in China. So
Starbucks has launched mooncakes in the Chinese market during the Mid-Autumn
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festival. In addition, featured commodities such as accompanying cups, mugs and
zodiac piggy Banks that integrate Chinese elements are constantly introduced into
people’s eyes and become profit points of Starbucks. The localized products enable us
to see that Starbucks is constantly integrating Chinese traditional culture and adjusting
its intercultural management mode in China.

3. Localization of suppliers. For the first time in January 2009, Yunnan coffee
beans, broke no Chinese-made coffee beans in the Starbucks stores sales. Yunnan
coffee bean is the world recognized quality small grain of arabica coffee. Combined
with coffee elements, it tries to integrate western coffee culture into Chinese traditional
festivals.Starbucks, after many years of investigation, chose the coffee bean produced
in Yunnan province on the 10th anniversary of entering the Chinese market.

If Starbucks can succeed in a market with a traditional tea culture, there is no
reason why other companies, big or small, cannot succeed in China. Getting ready,
adopting the right strategies, catering to the local market and making long-term efforts
are important steps towards this goal.
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HAWTHORN PRODUCTS MARKET DEVELOPMENT UNDER
THE BACKGROUND OF HEALTHY FOOD

The so-called healthy foods have become more and more important in terms of
health as people’s living standards have improved. The healthy food industry has
become the dominant trend in consumption. More and more consumers are more
inclined to buy healthy and nutritious foods, from the treatment of diseases to the
prevention of diseases. Therefore, the healthy food industry used to improve and
maintain health is ushered in development opportunities.

In the context of people’s increasing focus on the pursuit of high-nutrition, high-
quality food, Huixian has produced high-quality hawthorn with its unique climate and
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geographical advantages. Hawthorn is rich in nutrients, rich in carbohydrates,
multivitamins, and minerals. Regular consumption of hawthorn can improve heart
vitality, excite the central nervous system, and lower cholesterol and other health
functions. [1] The market prospect is very broad and belongs to the sunrise industry. In
recent years, the government has vigorously advocated the development of agriculture
and vigorously supported healthy food. The foothills of Huixian County have the
advantage of being unique in nature. Under the guidance of the government, the
development momentum is strong.

The hawthorn plant in Huixian City is mainly distributed in the towns of
Houzhuang, Shaqi, Nanzhai, Huangshui, Sanchakou, Xipingluo, Gaozhuang,
Zhangcun, and other townships in Zhongshan, low mountainous areas. The climate and
soil quality of this area is most suitable for the growth of hawthorn, so the nutritional
value of the product is higher, which is more in line with people’s high demand for
healthy food.[2] Huixian hawthorn is a specialty of Huixian City, Xinxiang City,
Henan Province. The production of hawthorn ranks first in Henan Province and has
been planted for more than 350 years. In 2007, it was jointly selected by the Henan
Provincial Department of Agriculture and Henan Daily to be one of the «Ten Major
Chinese Herbal Medicine Planting Bases in Henan Province». In 2008, China passed
the Green Food Development Centre, the 10,000-acre green hawthorn production base
was identified. Huixian Hawthorn has typical characteristics such as fruit roundness
and fruit red bright lustre. It is suitable for fresh food and medical products and deep-
processed products. In addition to the nutrient content of common hawthorn, Hawthorn
has higher total sugar, vitamin C and soluble solids. Gao, according to the Ministry of
Agriculture’s Fruit and Seedling Quality Supervision and Testing Centre (Zhengzhou)
Centre, the total sugar content of Hawthorns reaches 10.58%, the actual content of
vitamin C reaches 75.1 mg/100 g, and the soluble solid content reaches 20.3%. In the
test of total flavonoids content of different species of Hawthorn in the country from
2002 to 2003, the content of hawthorn in Huixian County was the highest (7.62%) in
2003. [3]

Hawthorn and its products are exported to more than 20 provinces and cities in
China and Southeast Asian international markets. When hawthorn goes to the
international market, it is the most basic product to achieve various food safety
certifications. Hawthorn products are made with small profits but quick turnover, and
freight will be an inevitable part. At present, Hawthorn on the market, in order to
improve the taste without exception, needs adding of a large amount of white sugar
(sucrose), and excessive use of sucrose can cause cardiovascular diseases such as
cardiovascular and cerebrovascular diseases, so elderly people and diabetics will not
choose these hawthorn products. We will reduce some consumer groups.

The China Merchants Research Institute «2016-2020 Leisure Food Industry
Development Opportunity Report» pointed out that the total sales of China’s leisure
health food market in 2015 were 522.5 billion yuan, and the compound annual growth
rate from 2011 to 2015 was 9.31%. It is expected that the scale of the leisure and health
food industry will break through trillions in 2018 and reach RMB 111 billion by 2020.
The market for the health food industry is expanding. In recent years, the state has
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introduced a series of favorable policies on health services. For example, in July 2015,
the State Council issued the «Guiding Opinions of the State Council on Actively
Promoting «Internet Plus» Actions», clearly proposing «promoting health products
industrial development».[4] It can be seen that the development model with the concept
of great health may become the focus of China’s new economic growth point and
expanding domestic demand in the future, so creating new opportunities for Hawthorn
products market development.

With regard to abovementioned it is desirable to find new ways to achieve more
value for Hawthorn products. The attention should be paid to the improvement of
hawthorn processing technology, to the finding new market opportunities by suiting
more consumer groups, as well as to the production costs control.

References:

1.Xiaorong Xu,(2015), Present situation and strategy of haw industry development
in chengde city, hebei province.URL:http://kns.cnki.net/kcms/detail/detail.aspx?
filename=1016258662.nh&dbcode=CMFD&dbname=CMFD2017&v=.

2.Chunsheng Li,(2006), Geological Environment of Foothills in Taihang
Mountain Area of Henan Province—A Case Study of Mountainous Areas in Hui .URL:
http://www.doc88.com/p-3307922005444 html.

3.Congmei Chen,Hengming Fan, (2017), Henan County Landmark Products.
Rurl- Agriculture- Farmers (A Edition). URL: http://www.wanfangdata.com.cn/details/
detail.do?_type=perio&id=ncnynm201706021.

4.Siqun Wang,(1981), Healthy food market outlook. Tianjin food scientific
research.URL: http://xueshu.baidu.com/usercenter/paper/show?paperid=f603288e1123
dcO4ccee5de59c4333da&site=xueshu_se.

Lianfeng Zhang, Yuriy Danko
Sumy National Agrarian University

RESEARCH ON THE APPLICATION
OF MOBILE E-COMMERCE IN ECOTOURISM

Compared with traditional mass tourism, ecotourism strives to achieve a
sustainable balance among economic interests, social culture, and environment.
Ecotourism is a tourism system generated under the guidance of «sustainable
development». Ecotourism is characterized by frugality and environmental protection.
In essence, it requires tourists and tourism to be responsible for the environment so as
to protect tourism resources. The environmental protection of ecotourism runs through
all aspects of tourism. Ecotourism has a professional, and high scientific and cultural
connotation. It is reflect the strong professional requirement in tourist facilities, tourism
projects, the design, and management of tourist routes. It is require visitors quickly
return to nature, spiritual enjoyment and satisfaction. Ecotourism inspire and promote
awareness of the tourists to love and protect nature, and consciously to protect the
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environment. Ecotourists are tourists of a higher level who have the ability to
appreciate, explore and understand nature and local culture.

Ecotourism, as a kind of human activity based on nature, is being favored by more
and more people. With the development of ecological parks and ecological resources,
ecotourism develops rapidly. However, due to the feature of ecotourism including
natural and diverse terrain, environmental learning motivation, environmental
protection behavior requirements and the continuous development of self-service
tourism mode, traditional e-commerce is difficult to provide appropriate services to
meet the various needs of ecotourism. At the same time, mobile e-commerce, as a new
form of e-commerce, is more and more favored by tourism users due to its own
advantages.

After a lot of literature review, I think the development of ecotourism and the
people’i demand of tourism do not match. At present, ecotourism has the following
problems: 1) Resources are not being fully utilized. 2) Ecotourism rules are not
standardized. 3) Lack of a specialized ecotourism e-commerce platform. 4) Lack of
high-quality ecotourism e-commerce professionals.

I believe the development of eco-tourism can be improved in the following
aspects. The following measures are needed: 1) Play the leading role of the
government. 2) Build an ecotourism website or APP. 3) Cultivate interdisciplinary
talents. 4) Enhance network security awareness.

Based on the current mobile e-commerce model in the ecotourism development in
the process of concrete application situation, we can see that the advantages of
application of this model is able to adapt to the rapid development of ecotourism, and to
provide the whole tourism electronic commerce development the new space. At the
same time in the process, it can not only realize the efficient utilization of ecotourism
resources, more adapt to and meet the specific requirements of consumers.
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THEORY AND PRACTICE OF ENTERPRISE MANAGEMENT

In the era of knowledge economy, great changes have taken place in the business
environment of enterprises. These changes require enterprises to have quick response
ability, good strain capacity and continuous competitiveness. Therefore, enterprises
should study the most active field of enterprise management — enterprise knowledge
management theory, and adopt the method of combining theory with practice. Based on
the introduction and elaboration of knowledge management theory, the external
environment and internal conditions of enterprises are analyzed, and the management
theory suitable for the development of enterprises is summarized. Under the guidance
of management theory, improve and perfect the enterprise management function,
establish the enterprise management system. Only by improving the management
function, perfecting the management system, and further organizing the human,
material, financial, information and other resources of the enterprise, can it carry out
reasonable, scientific and effective production and operation activities, and finally
achieve the goal of the enterprise.[1]

Modern enterprise management presents the following development trends in
theory and practice:

Firstly, with the in-depth development of knowledge economy and the continuous
progress of economy and technology, enterprises need to deal with more and more
information in the process of operation and management. Whether an enterprise can
achieve high work efficiency or even success depends to a great extent on its ability
and method of information transformation and processing. In this sense, the enterprise
is to become an efficient information processor.

In the face of fierce market competition, enterprises need to adapt to the market
quickly and keep innovating in the process of development. In addition to reform and
technological innovation, information process management is also a magic weapon for
them to win. It is on the basis of its strict information management that some
enterprises in developed countries have created the optimal production technology,
just-in-time manufacturing system and integrated manufacturing system [2,3].

Second, humanistic management becomes the guiding ideology of management
practice. Modern enterprises pay more attention to people’s creativity and enthusiasm
in operation and management, which is an important trend of modern enterprise
management practice. People-oriented management idea is to regard people as the main
body and center of management, people as the most important resource in the
enterprise, and interpersonal relationship in the enterprise as the important content of
management. Humanistic management includes: (1) using behavioral science to shape
scientific interpersonal relationship; (2) increase human capital by improving the
quality of employees; (3) improve the employee system and motivate employees
scientifically; (4) implement democratic management, enhance employees’ awareness
of participating in corporate affairs, and improve their recognition of the enterprise.
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In the enterprise management, whether the enterprise’s business decision-making,
technology research and development and innovation, engineering design or market
development, all need to have professional knowledge of talent to effectively carry out.
For enterprise managers, how to have a group of expert talents with professional
knowledge and how to effectively develop talents is an important subject in enterprise
management practice.[2,3]

The third enterprise process innovation is the theory and practice of enterprise
management double needs. Enterprise process innovation refers to the transformation
of enterprise process based on the needs of customers and the fundamental re-analysis
and reflection of enterprise process. Its basic idea is to emphasize the process as the
core, not limited to the original function and the division of the task boundary, as far as
possible to different functional departments professional work link together, the task
combination. In the process of its implementation, it advocates the decentralization of
power of the enterprise and encourages employees to make decisions within the scope
of their responsibilities as one of their work contents. In the process of enterprise
innovation, process-oriented management behavior, practice and enterprise
organizational behavior may change: (1) the work content of employees changes from
one task to many, the work content of employees becomes rich, different types of work
restrictions gradually fade out, so that employees have a broader vision and work
content; At the same time, growth and learning become the development goals of
employees. The challenge on the job, also raised the requirement to employee quality.
(2) customer satisfaction becomes the working attitude and goal of employees.
Employees care about the results of the work process, not the amount of labor involved
in the process. (3) the value created by employees for the enterprise starts to become
the standard to measure the performance of employees. The focus is on the employee’s
work, not the workload [2, 3].

To sum up, with the progress of The Times and the development of society,
enterprise management has undergone a certain transformation both in theory and in
practice, which is mainly manifested in several major trends of information
management, humanized management and enterprise process innovation management.
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APPLICATION OF MODERN INFORMATION TECHNOLOGY
IN ENTERPRISE MANAGEMENT

Abstract

With the rapid development of modern information technology, its application in
enterprise management is more and more extensive. It plays a very important role in
enterprise marketing management, logistics management and human resource
management. Through the use of modern information management technology, the
efficiency and quality of management have been improved, and the company has
gained more benefits and promoted the better development of the company.

Introduction

In the wide application of modern information technology, the management
efficiency of enterprises has been improved, and at the same time, higher benefits have
been obtained in order to promote the better development of enterprises. This paper
mainly explores the optimization of information technology in enterprise management,
and perfects and improves the application of information technology in enterprise
management, thus promoting the healthy and rapid development of enterprises.

1. Application of Information Technology in Logistics Management

China’s current logistics operation is still a relatively backward, extensive form of
development. Its outstanding features are high cost, slow turnover of goods, and low
efficiency. With the continuous development of modern information technology, the
application of this advanced science and technology to the logistics industry has a very
important significance for the rapid development of the logistics industry. Through the
application of information technology, the speed of logistics is increased, the related
operating costs are reduced, and the quality of service is improved. Information
technology is applied in three aspects of logistics management. The first is the
application in transportation management. Transportation management is very
important in logistics management. By applying information technology, transportation
efficiency and accuracy can be improved. In particular, combined with modern
positioning system and commodity tracking system, you can monitor the information of
your own purchases. Second, the application of information technology in warehousing
management. By using information technology, it is possible to achieve better
classification management of various commodities, and it is possible to perform good
statistics on the variety and quantity of commodities. Third, the application of
information technology in the procurement and sale of goods. By adopting this
technology, these aspects will become very simple and fast.

2. Application of Information Technology in Marketing Management

With the development of modern information technology, major changes have
taken place in marketing. The entire marketing structure has been optimized and work
efficiency has been improved. Commodities flow faster and meet consumers’ needs in
a more timely manner. Modern information technology makes marketing management
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more convenient and flexible. When designing marketing advertisements, these
advertisements can be made more three-dimensional and diversified, and it is easier to
attract consumers’ attention. In the marketing process, both settlement and payment can
be networked and automated. Through the application of information technology, the
retail industry has been completely replaced. These store companies can basically
cancel the salesperson, which has greatly changed the way the store operates and
manages. For example, there are now marketing forms such as vending, unsold, and
direct sales. Moreover, with the development of modern online shopping, people can
buy the goods they want to buy by moving their fingers through mobile phones and
computers, and they can receive their favorite products in a few days. With the rapid
development of such online shopping, direct contact between merchants and customers
can be achieved, reducing many unnecessary links. With the continuous development
of this information technology, the entire marketing method and advertising
communication will undergo tremendous changes, as long as people are interested, they
can watch various news and advertisements.

3. Application of Information Technology in Human Resource Management

In enterprise management, human resource management is a very important
management link. In this process, it is necessary to accurately collect the information of
each employee, and classify these personnel files. When making work arrangements
and distribution, it is necessary to make reasonable human resource allocation based on
these materials. If it is managed by traditional manpower.

Work is very tight and prone to errors. But by using information technology to
manage these information technologies, you can fully play the role of information
technology. In human resource management, people can use information technology to
train employees to improve their overall quality, which can reduce the management
cost of the company, and can directly carry out online training and teaching, which
greatly saves training time. In addition, companies can also recruit staff through the
network, which can save talent recruitment time. Moreover, by using network
technology, employees can be monitored for information such as attendance and other
aspects, and after adopting this method, the entire management work becomes very
convenient and fast, and the corresponding management effect can be achieved in a
short time. Develop a relevant human resource management strategy for the strategy of
enterprise development. Moreover, through the rapid development of network
technology, employees can also provide independent services through the network. For
example, employees can view their salary status online and have a detailed
understanding of the rewards and benefits and benefits.

4. Application of Information Technology in E-commerce

E-commerce includes many aspects, including business, technology, electronic
payment and logistics, and a business activity that uses commodity communication and
electronic data to complete commodity transactions. E-commerce mainly relies on
network technology, computer technology and digital technology. E-commerce is a
model of the best combination of modern information technology and enterprises, and
has achieved very good results in enterprise management. Therefore, in the
development of modern enterprises, we must vigorously develop e-commerce and
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master the operational processes and methods of e-commerce. E-commerce can
promote its own advertisements by adopting websites or e-mails. At the same time,
enterprises can also learn about relevant corporate information and market information
through information networks, and various transactions can be negotiated online and
online. order. And in e-commerce, electronic payments can be used, which greatly
simplifies the way transactions are traded. Moreover, related security technologies are
also well protected when conducting online transactions. Such as key management
technology and digital certificate technology. And e-commerce can directly understand
the customer’s product experience and feedback through the network.

Conclusions

In summary, in the context of the rapid development of modern information
technology, the effective combination of enterprises and such information technology is
an inevitable trend of its development. In order to ensure the full application of
information technology in enterprise management, information technology should fully
play its role. Relevant staff have done relevant research on their application in
enterprise management, thus promoting the development of enterprises and improving
their competitiveness in the market.
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RESEARCH ON THE DEVELOPMENT OF HUMAN RESOURCES
IN CHINA IN THE CONTEXT OF POPULATION AGING

China, as one of the fastest growing economies and population in the world, has
made unprecedented growth during the past few decades. Nevertheless, with a rapidly
aging population, continuous increase in cost of labor and exacerbating shortage of
technical managerial talents especially top technical talents, China is facing serious new
human resource challenges.

Official figures from China’s national bureau of statistics show in 2001, the
proportion of the elderly aged 65 and above was 7.1 percent, and the number of elderly
people reached 90.62 million. According to the criteria set by the United Nations
«Population Ageing and Its Socio-economic Consequences» in 1956, when the
proportion of the elderly population aged 65 and over in a country or region exceeds
7% of the total population, it means that the country or region has entered the ageing
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stage. Therefore, China has entered an aging society since 2001. However, since 2012,
the working-age population began to decline, and the aging problem became
increasingly serious. At the end of 2018, the total population of mainland China was
1395.38 million, and the population over 60 years old was 249.49 million, accounting
for 17.9% of the total population. Among them, the population over 65 years old was
16,658, accounting for 11.9% of the total population [1]. According to the predictions
of related experts, in 2025, the population over 60 will reach 300 million in China
where it will become a super-aged country. In 2040, the process of population aging
has reached its peak in China. Therefore, how to meet the demand of economic
development for human resources is a major problem that China is facing at present and
in the future.

Of course, Chinese governments at all levels are taking various effective measures
such as encouraging childbearing, vigorous developing vocational education, increasing
investment in education at all levels, promoting the development of human resources
for the elderly, and postponed retirement to increase human resources development and
improve the quality of human resources. In addition to increasing the supply of labor,
some companies are using robots to produce products or provide services to save labors
[2]. More active and effective measures should be taken in combination with modern
technology in future.
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