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€KOHOMIYHOrO YHIBEPCUTETY

Y cmammi po3esiiHymo OCHOBHI CK/Ia0HUKU
Mpoyecy yxsBasieHHs1 ynpas/iHCbKO20 PilUeHHSI.
30Kpema, BUSIB/IEHO BUpIWa/IbHUL 8/1UB OCO-
b6ucmocmi KepisHUKa Ha sIKicmb Yrpas/iHCbKo20
piteHHs1. [ocniodeHo meopemuyHi acnekmu
3acmocyBaHHs1  yrpag/liHHS  ni0  yac  po3po-
6/1eHHs1 U peanizauyil yrnpas/iHCbKuxX pilueHb y
3aKnadi 0XOPOHU 300P08’si. 3arpoNoHOBaHO cxe-
MamuyHe rpedcmas/ieHHsl cucmemu cmpame-
2IYHUX pilleHb 3aK1ady OXOPOHU 300p0B’s, 8 siKill
BUOKPEM/IEHO Mmaki CMPYKMYypPHi  e/1eMeHmu:
pileHHs1 Wodo cmpameziyHo20 r/1aHyBaHHsl,
PpilleHHs1 Wodo pecypco3abe3neyeHHs, PitueHHs
wodo iHHoBaYitiIHO20 PO3BUMKY, PiLleHHs ujodo
epekmusHocmi. KoHkpemu3o8aHo 3mMicm ma
0C06/1uBOCMI Makoi CMpyKMypuU cmpameaivyHux
piweHs y 2a/y3i 0XOpoHU 30opos’s. 3arporio-
HOBaHO CxeMamuyHy MoOesb peasizayii cuc-
memMHo20 nioxody 00 NpuliHIMMS cmpameaiy-
HUX pilueHb y 3ak/iadi OXOPOHU 300pos’s, 8 sIKili
KOHKPEeMU308aHO BECb CHEKMP YrpPas/iHCbKUX
piteHs ma Ix emarnHicme, oxapakmepusosaHo
ocob/uBocmi - 3acmocysaHHsi makoi Moderii 8
cmpameaidHUX PIUeHHsSX 3aksiady OXOPOHU
300p08’s.

KntouoBi cnoBa: oxopoHa 300pos’s, cmpame-
2IYHI piLUEHHS!, KePIBHUKU, MeHedxepu, cmpame-
2lyHe yrpag/iHHs, cmpameaii.

B cmambe paccMompeHsbl OCHOBHbIE cOCmas-
JIArWue npoyecca npuHamus yripas/ieH4vye-

CKO20 peweHusi. B wacmHocmu, BbIsSIBIEHO
pewarowjee B/USIHUE JIUYHOCMU  PYKOBOOU-
mesnis Ha Ka4yecmso yrpas/ieHYeckoeo peuwe-
Husi. VccredosaHbl meopemudeckue acnekmbi
MPUMEHeHUs1  yrpas/ieHusi npu  paspabomke
U peanuzayuu yrpasieH4yecKux peweHul 8
yupexoeHuu 30pasooxpaHeHusi. pedsioxeHo
cxemamuyeckoe rpedcmas/ieHue cucmembl
cmpameauy4eckux peweHul y4pexoeHusi 30pa-
BOOXpaHeHUsl, 8 KOmopol BbIOe/EHbI CEYH0-
wue CmpyKmypHble aieMeHmMbl: peweHue o
cmpameauy4eckoMy M1aHupoBaHUio, peuweHue
0 pecypcoobecrieyeHuu, pewieHue 06 UHHO-
BaUUOHHOM passumuu, peweHue o6 aghghek-
musHocmu. KoHkpemu3uposaHbl codepxaHue
u ocobeHHocmu makoli cmpykmypbl cmpa-
meauyeckux peweHull 8 obaacmu 30paso-
oxpaHeHusi.  [TpedsioxeHa cxemamuyeckasi
MoOe/Ib  peasiu3ayuu cucmemMHo20 1ooxooa
K MPUHAIMUIO CMpameauyeckux pewerull 8
yupexoeHuu 30pasooxpaHeHusi, 8 Komopol
KOHKpEemu3uposaH BECb CrEeKmMp yrpas/ieHye-
CKUX peweHuli u ux 3marHocmb, oxapakme-
pu30B8aHbl OCOBEHHOCMU MPUMEHEHUST makoU
MOOe/IU B CMpameauyecKux PeWeHUsIX y4pex-
0eHusi 30paBooXpaHeHUs.

KnioueBble cnoBa: 3dpasooxpaHeHue, cmpa-
meauyeckue peweHus, pykosooumesu, MeHeo-
XKepbl, cmpameauyeckoe yrpas/eHue, cmpa-
meauu.

The article considers the main components of the management decision making process. In particular, the decisive influence of the manager's personality
on the quality of managerial decision was revealed. The theoretical aspects of management application in the development and implementation of manage-
rial decisions in the health care institution are investigated. The schematic representation of the system of strategic decisions of the healthcare institution is
proposed, in which the following structural elements are identified: decisions on strategic planning, decisions on resource provision, decisions on innovative
development, decisions on efficiency. The content and features of such a structure of strategic decisions in the field of healthcare are specified. A schematic
model of the implementation of the systematic approach to making strategic decisions in the healthcare institution is proposed, which specifies the whole
range of management decisions and their phases, describes the peculiarities of application of such a model in strategic decisions of the health care institu-
tion. The results of monitoring of value orientations, priorities and interests of owners of health care institutions, which are considered necessary in forming
the system of strategic decisions of such institution, are presented. The expediency of using the marketing concept in strategic decisions of the health care
institution has been analyzed, the methods of using marketing in strategic management have been proved by world practice. A schematic model of the
implementation of the systematic approach to making strategic decisions in the healthcare institution is proposed, which specifies the whole range of man-
agement decisions and their phases, describes the peculiarities of application of such a model in strategic decisions of the health care institution. According
to the results of the monitoring of the peculiarities of the functioning of the private medical services market in Ukraine, it is determined that the main criteria

of functioning of health care institutions are the level of profitability and the dynamics of the volume of services rendered.
Key words: health care, strategic decisions, managers, managers, strategic management, strategy.

MocTaHoBKa NpoGiemMu. lay3b OXOPOHM 340PO0B'A
€ NPIOPUTETHOK A1 [OCATHEHHSA BUCOKMX MOKA3HUKIB
SIKOCTI XXUTTS rpomagsiH KpaiHu, a OTXe, M MiXHapoa-
HOI KOHKYPEHTOCTNPOMOXHOCTI. BogHouac dyHKLUjioHY-
BaHHA PUHKY MeAMYHUX Nocnyr notpebye kapanHasib-
HOro pedpopMyBaHHs.

[epxasHi ii KOMyHabHi 3aKNaan OXOPOHW 340POB'A
HECMPOMOXHi 3abe3nevyBaTi HaCeNeHHs1 AKICHUMK Ta
JocTaTHiMK 3a 06CAroM nocsiyramu 3 ornisgy Ha oéme-
XeHe aepXaBHe (piHaHCYBaHHS i NOMMMOAEHHST Kpu-
30BUX ABULLY, Y KpaiHi. CBiTOBa npakTuka LEMOHCTPYE
CYTTEBI MnepeBarn LWOA0 AKOCTI MEeAUYHUX MNOCyr y
cthepi npmBaTHOT MeauLMHU. B YkpaiHi nuwe noyvHae
dhopmyBaTHCS NPaBOBE 11 EKOHOMIYHE NoMe A1 yyacTi
NpUBaTHOI MEANLNHN B PO3BUTKY OXOPOHU 340POB'A.

Po3WMpeEHHA MpaB i MOX/IMBOCTEN MPUCYTHOCTI
NpUBaTHUX MEANYHNX 3aKNafiB Ha rasly3eBOMy PUHKY
noTpebye BAOCKOHA/IEHHS rOCNoAapCbKOl AisifIbHOCTI
B KOHTEKCTi NpuvBefEeHHSA [0 CBITOBUX CTaHAapTiB,
30KpeMa i cTpaTeriyHoro MeHemKMeHTy. Buuyesas-
HayeHe akTyaslisye HeOOXiAHICTb [OCMIKEHHS METO-
JonoriyHux 3acaf, hopMyBaHHA CUCTEMU CTpaTeriy-
HUX pilleHb 3aKNafiB OXOPOHU 3[10POB’St B KOHTEKCTI
pedopmyBaHHs ranysi B YkpaiHi.

AHani3 ocTaHHiX gocnigxeHb i nyonikayiii. Teo-
PETUYHI Ta NPAKTUYHI acCneKkTh NMTaHHSA NPUIAHATTA i
peanizauii cTpaTeriyHux pilleHb Y 3akiafax 0XopoHU
300pOB’A PO3rSHYTO B Npausx TakMx HayKoBLiB, 5K
B.I". BopoHkoBa, B.M. KoBasiboB, C.®. MNMoKponnBHMiA,
J.I. lWBab, A.B. Werga ta 6aratbox iHLWNX.
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IHOPACTPYKTYPA PUHKY

MpoTe B eKOHOMIYHIl niTepaTypi NpoAOBXYETLCA
MOLYK LUAAXIB YAOCKOHANIEHHA CUCTEMWU cTpaTeriy-
HUX pilleHb 3aKnafiB OXOPOHW 30POB’St B CyYacCHUX
YMOBaXx.

MocTtaHOBKa 3aBpAaHHA. MeTol [AOCNILKEHHSA
€ O0OrpyHTYBaHHS TEOPETUYHWUX MOSIOXKEHb, PO3PO-
6/1eHHA KOHUENTYyasTbHUX 3acag Ta NpUKIagHnX pexo-
MeHAauin Wwoao hopMyBaHHS CUCTEMU CTPATENUYHNX
pilleHb 3aKnajy OXOPOHU 3[0POB’A B Cy4yacHUX yMO-
Bax rocnofaptoBaHHs.

Buknag oCHOBHOro matepiany AoCnigXeHHs.

YnpaBniHCbKi  pilleHHA Yy  3akiafax OXOPOHU
3[40pOB’'S KNacu4yHO € BUOOPOM 3 HU3KW asibTepHa-
TUBHWUX BapiaHTiB 040 PO3BMTUX Pi3HOACNEKTHUX
BUAIB AisIbHOCTI, MOB’A3aHNUX i3 HagaHHAM Meany-
HUX nocnyr. 3a BCi€l PiI3HOMAHITHOCTI nigxodis Ao
NPUAHATTSA YNPaB/iHCbKUX PilleHb iX YMOBHO MOXHa
po34iNnTN Ha ABa Knacwu: cTpaTerivyHi pilleHHsA, BUKO-
HaHHA AKMX CNpsIMOBaHe Ha 3abe3nevyeHHs [0Bro-
CTPOKOBOrO YCMILLIHOIMO (OYyHKLIOHYBaHHSA OpraHisadji
Ha PWHKY, i MOTOYHI pilleHHs, peani3auia AKMx Heob-
XifHa ANst BUKOHAHHSA CTpaTeriyHnx uinen.

BaxnuBicTb cTpaTeriyHux pilleHb Yy 3akiiajiax 0xo-
pPOHW 3[0pPOB’S 3yMOBJ/IEHA HEOOXIAHICTIO He nuLle
aKTMBI3yBaTW Takuii Mpouec ynpasiHHsA, pesy/bra-
TOM SiKOro GyayTb peanicTUyHi | NoTeHUiliHO edek-
TUBHI Aii, a N NigTPUMKOK BCIX 0OCi6, 3aisHMX B 1X
BUKOHAHHI.

MepBMHHOK NaHKOK CTpaTeriyHoro ynpas/liHHA
y 3aK/1afax OXOpPOHW 340POB’A € CTpaTeriyHe nnaHy-
BaHHSA. ICHYIOTb TpW nigxoaw A0 CTpaTeriyHoro nna-
HyBaHHs [12]:

— TNpOoLEC «3BEPXY BHU3» — MEHEMKEPU OTPUMY-
I0Tb 3aBaHHs i NepefatoTb NOro BHU3 MO NIaHLHOXKKY;

— npouec «3HU3Y BBEPX» — MEHEKEPU HUXKYOT i
BULLLOT NAHOK pa3oM 3i CBOTMM nignerimmm po3pobns-
I0Tb M/1@aHN, OKPECNIOTb 3aBAAaHHA | pO3po6/ATb
6topKeTN, SAKi NMPeacTaBNAlTb Ha PO3rIsf, BULLOIO
KepiBHMLTBA;

— 3MillaHuii npouec — KOMBIHYBaHHS 4BOX none-
peaHix npouecis.

Ocob6nmBICTIO  CTpaTeriyHOro  ynpaB/iHHA €
HeoOXigHICTb 3aCTOCyBaHHA CUCTEMHOrO niagxoay
00 NPUIAHATTA CTpaTeriyHUX pilleHb. YpaxyBaHHS
CUCTEMOYTBOPIOKYOT PYHKLIT CTpaTeriyHmx pilleHb
HeobXigHe Ansa 3abes3neyeHHs 36anaHCOBaHOCTI
BCIX eneMeHTIB opraHizauii Ta opmyBaHHA €4u-
HOro HanpsiMy PO3BUTKY 3 AOTPMMAaHHSM CRiSIbHUX
npiopuTeTiB i KpuTepiiB edpekTUBHOCTI. ANA uboro
HeobXigHO NPUIAHATK pilleHHs Woao BMGOpY asb-
TepHaTMBM MOAaNIbLLIOIO PO3BUTKY i BMOOpPY Mexa-
Hi3My KOOpZAMHauii Aili nepcoHasty WwoA0 BUKOHAHHS
Takol ansTepHaTuBu.

Bubip cTparterii 3ymMOBAEHWI LiisMX OpraHisauii
(cknagHicTb CTPYKTYpU3aL,ii, piBeHb aMBITHOCTI LLOA0
Mo3nuUitoBaHHA Ha pPVHKY, CTyMiHb AuBepcuddikauii
TOLLLO), PU3NKOM, Ha SKWUiA ige opraHizauisi, 30BHILIHIM
Ta BHYTPILUHIM cepeaoBuLLEemM cipmu.

yhp Bunyck 30. 2019

MepeBaxatya 6iNblWICTb 3aknafiB  OXOPOHU
300pPOB’'A € BYy3bKONPOMiSIbHAMMK, TOMY aKLEHTYEMO
yBary came Ha pPilleHHsIX OpraHizauji, sika He 3fii-
CHIOE AvBepcudiKoBaHy LifNbHICTb.

OCHOBHUM KpUTEPIEM YCMILWHOCTI CTpaTeriyHmx
PilleHb € X HauiNeHIiCTb Ha QOPMYBaHHA I yTpu-
MyBaHHS OpraHisalielo KOHKYPEeHTHUX nepeBar y
ranysi (puc. 1).

Crparerisi By3bKonpoifibHOT MeANYHOT YyCTaHOBM
HalifeHa Ha BCTAHOB/IEHHS | 3MiLLHEHHSI L,OBrocTpo-
KOBOT KOHKYPEHTOCMPOMOXHOT No3uLii Ha puHKY. Ans
[OOCATHEHHA L€l METU BUHMKAE HeobXifgHICTb cuc-
TEMHOrO0 Nigxoay A0 NPUAHATTA CTpaTeriyHUX pilleHb
MeamMyHol ycTaHoBu. Lle 3ymoBneHo notpeboio B
rapmoHi3aLlji iHTepeciB He nunule 30BHILLHIX yYacHU-
KiB rasly3eBoro puHky (nmocravasibHUKiB obriagHaHHS,
peakTuBiB, MOCEPEAHMKIB, AepPXaBHUX i MyHIUMNanb-
HUX OpraHiB B/1aAmW, KOHTPOIbHO-PEBI3INHNX CTPYKTYP
y ranysi, nalieHTiB TOLWO), a i BHYTPILLHIX (KEPIBHMKIB
Pi3HUX DYHKLiOHa/TbHUX HanpsiMiB, NEPCOHasTy OCHO-
BHOTO 11 06CNYroByHO4Oro, agMmiHictpauii).

CucTeMHUIA Nigxig A0 NPUIAHATTS pilleHb nepea-
6ayae HeOOXigHICTb 6Ga4eHHA MegUYHOT YCTaHOBU 5K
CMCTEMMW B3AEMOMOB’'A3aHNX €/1IEMEHTIB:

— Bxofy (nocTayaHHA 06MafHaHHSA, IHCTPYMEH-
TiB, peakTuBiB, 3arasiom (hOPMyBaHHSA Ta YTPUMaHHSA
iHopacTpyKTypa OCHOBHOI AisiNIbHOCTI);

onepauiiHoi gisnbHOCTI — 6e3nocepegHb0 Npo-
Lecu HafaHHA MeaudHUX Nocnyr i 06C/yroByBaHHS
nauieHTiB;

— BWXOAY — XapakTePUCTVKN HA4AHUX MeANYHUX
MOCAYr, 1X SKICTb, KOMM/EKCHICTb, AOCTATHICTb, BiAd-
NOBIAHICTb MPOTOKOMAaM Ta rasly3eBUM cTaHzapTam i
HopMaMm,

— 3BOPOTHOIO 3B'A3KY — 3ara/ioM fJaHi npo
pesynbratv LiSNbHOCTI, BIAryKM NauieHTiB, ckapru,
notpeba B NOBTOPHUX NOCAyrax, penyTtayis B perioHi;

— PO3BMHYTI BIAHOCWMHKM i3 30BHILIHIM cepea-
OBWULLIEM: BiAHOCVHMW 3 OpraHamu AepXXaBHOT i MyHi-
uMnanbHOi BragW, iHaHCOBO-KPeAUTHUMMK yCcTa-
HOBamK, nocTavya/ibHUKaMu, iHWUMU MeaUYHUMHN
ycTaHoBamm TOLLO.

[0 OCHOBHWX UMHHWKIB, AKi (DOPMYIOTb CUCTEM-
HWIA nigxia A0 CTpaTeriyHoro ynpaeniHHA 3akKi1aaoMm
OXOPOHW 3[0pO0B’A, BapTO BigHECTW: Uini 3aknagy,
MacliTabu AisnbHOCTI, ranysesy cneljanisauito,
OMHaMiKy 3axBOpKBaHb, Ha SAKMX cheuiani3yeTbes
3akniaf, MOX/MBICTb HafaHHA MNOCAYr iHO3EeMUSAM,
cTpaTerii KOHKYpPEeHTIB, CTaH rajly3eBoro puHKY Ta
no3uLit0 MegUYHOro 3aknagy Ha HbOMY, KOHKYPEHTHI
nepesaru, noTeHuUian po3BUTKY, 0COBG/IMBOCTI NOCAYT,
ctagjto XKLUT, BuTpatM Ha onepauiiiHy AisfbHICTb,
KBaslichikauito nepcoHasy, NpiopuTeTU KepiBHULTBA,
(hiHaHCOBI pecypcu ToLLO.

[l0 UMHHKKIB, AIKi HaMBiNbLIEe BN/IMBAKOTL Ha BMOIp
aNbTEPHATMBW CTPATErNiYHOrO PillEHHS, BapToO BigHe-
CTU LiNi MegmyHoro 3aknagy, npioputeTn Ta iHTepecu
BULLLOIO KepiBHMLTBA (BNAcHUKIB) (Tabn. 1).
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Y3aranoHowun HanpautosaHHa [1; 3; 4; 7; 8; 10;
11; 14], MOXHa NpeacTaBUTK y3arasbHIOYY CXemy
peanizauii cucteMHoro nigxody nig yac NPUAHATTA
pilLeHHS B MeAUYHIi ycTaHoBI (puc. 1).

Peanizauis cuctemHoro nigxogy BU3HAYaETLCS
He Nuwe NPUIAHATTAM CTPaTEeriyHoro pilleHHs, a i
AKICTIO TX peasizal;i.

AKICTb CTpaTeriyHmx pilleHb NOYMHAETLCS Ha Nep-
BMHHUX eTanax 06CnyroByBaHHA NauieHTiB — 3 Mpo-
uefypy LOKYMEHTAPHOTO OPOPM/IEHHS, NPURAHATTSA,
HanpaB/ieHHsl, OPOHIOBAHHA MiCUb Y MEANYHMUX
3aknagax. MeployeproBe 3aBAaHHA TYT — YCTaHOB-
JIEHHS BUCOKOTO PiBHA CTaH4apTiB MeguyHoro obeny-
rOBYBaHHS.

BrKOHaHHS Ha BUCOKOMY PiBHI KOXXHOT 3aTBEpAXE-
HOT npoueaypy CTBOPIOE NepegymMoBM BUCOKUX CTaH-
AapTiB 06C/1yroByBaHHA NaLi€eHTiB MeaUYHOro 3aKknaay.
FAKLLO nocyra BK/YaEe N'ATL Npouenyp, BUKOHaHUX Ha

BMCOKOMY pIiBHIi, ane, Hanpukniag, Ha 97%, ctaH4apTy,
a omxke, i 3arasibHa SKiCTb Ha4aHHA MeLNYHOT NOCNYTY
NMOHMXYOTbCA A0 86%. Y cuTyauil, KoM meamyHa
nocnyra BK/Yae 22 npouenypu, nauieHT Mae nuile
50% IAMOBIPHOCTI OTPMMaTU MeAWYHy MOCAyry BUCO-
KOro piBHA (3rigHO i3 3aTBEpPMKEHUM CTaHAapTOM) [5].
AKICTb JOKYMEHTOO006iry MeiMyHOi yCTaHOBM BU3Ha-
yae npakTU4HKA BUMip 06CNYyroByBaHHS i BNIMBAE Ha
KIHLEBY SIKICTb MeAuM4YHOi nocnyru. Takox BapTo Bpa-
XOBYBaTW, WO MOHATTS «MeAuyHa nocsyra» BK/IO-
Yyae 6Garato e/leMeHTIB, 30KpeMa 30BHILIHIA BUMNAS4
3ak1afly OXOpPOHW 3[10POB’'S Ta MeANYHUX NnpavyiBHU-
KiB, 3aranibHa atmocdyepa, TPMBaiCTb OYiKyBaHHS Ha
npoueaypwv Towwo. Lli cknagHukn MmeamyHoi nocnyru €
peknamHumm 3acobamu. Tak, Hanpuknaa, ovikyBaHHs
NpOTArOM ABOX FOAWH Ha MpuiAoM nikapsa cnpuiima-
€TbCA NaLieHTOM K ocobucTa Hemnosara Ta MNposiB
HU3bKOT opraHisauii npawi B MeanyHoOMY 3akiaji.

OcHOBHUM 3axoau, IOB’s3aHi Iligxig 10 BepTUKAILHOT
KOHKYPCHTHHH MIX1L: 31 3MiHaMM B ranysi iHTerpamii (moBHa,
- HU3BKi BUTpaTH/ Ta iHIIME 9aCTKOBA, HyJIbOBa) Ta
HH3bKa I1iHa; L :
Lo YMHHUKaMU IHII KPOKH 31 CTBOPEHHS
- mudepeHIiaris; . .
_ (bOKycyBaHHﬂ Ha 30BHIIIHBOTO KOHKYPCHTHOl  MO3HIIll
crieruQigHIX CceperoBHIIa y KOMITaHii BCEepeIUHI
PHHKOBHX HiIlIax nuiomy ramysi

Kitouosi .
(byHKIioHATBHI Ji1 31 30epekeHHs
KOHKYPEHTHHX
cTparerii: X X
mepeBar
- BUPOGHHIITBO Ta Hinosa crpareris p
oreparix; (nuram aii post
- MapKeTHHT, > ynpaBJiHHSI
IIpocyBaHHS 30yT; OTHUM BH/IOM
- HJJIKP/ . bizuecy) IotouHni 3axomu 3
TEXHOJIOT'is; HOCHTICHHS
- JIOTICTHKa, . KOHKYPEHTHHX MO3MIIik
- HepCOHAN/TPYHOBI T4 TIOMITIICHHS
ecypcH; L .
Pecyper; MOKA3HUKIB TISITBHOCTI
- (inaHCcH

Puc. 1. BusHa4yeHHs cTparterii Ans By3bKocneLjianisoBaHoi opraHisawii

Tabnumuya 1
LliHHiCcHI opieHTaUil KepiBHUKIB MeAUYHOro 3aknagy

OpieHTau,ii KaTeropii yiHHocTell Tynu NPiIOPUTETHUX Liifieii MeAUYHOrO 3aKnapy
TeopeTuyHi 3HaHHs, HaBuWKW, KBasTidhikaLis, [l0BrocTpokoBi AOCNifKEHHS Ta pO3PO6KU, aKTUBHA
pauioHasIbHe MUCIEHHS yyacTb Y NigBULLEHHI kBauTidhikaL,i
EKOHOMIYHi MpakTNYHICTb, KOPUCHICTb 3pOcCTaHHs, NPUBYTKOBICTb, PE3Y/IbTaTUBHICTD,
3a/10BOJIEHICTb K/TIEHTIB, AMHaMiKa 06cAry HagaHnx
nocnyr
MoniTnyHi Bnapga, BU3HaHHSA 3aranbHuin 06¢Ar kanitasy, YACENbHICTb NPaLUiBHMKIB,
rpoMafiCbka akTMBHICTb KEPIBHULTBA
CoujanbHi [o6pi cTOCYyHKN B KONEKTUBI Ta 3 CoujanbHa BifnoBiganbHICTb, CNpuATAnBa aTMmocdepa
KnieHTamu, BiACYTHICTb KOHCPNIKTIB, CKapr |B 3aknagi
EcTetnyHi Xy[o0XHA rapMOoHis, hOpMK Ta CUMETPIA Cepsic, AKICTb, KOM(POPTHICTb, AN3aiiH
PeniriiHi MopasibHi HopMu ETnka
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3rigHO 3 Teopielo onepauiiiHOro MeHemMKMEHTY,
AKICTb MeAMYHOT MOCNyr Heob6XigHO MOCTINHO BAO-
CKOHas1t0BaTK 3a Pi3HOMaHITHUMM XapakTepUcTUKamm
[9]. TyT pouinbHO BpaxoByBaTH, L0 SAKICTb MeANYHOT
nocnyrn Heo6xiAHO BOOCKOHA/IOBATY 3@ XapakTepuc-
TMKaMu, SIKi € KOPUCHUMU ab0o LiHHUMK 1S NauieHTa.
Hanpuknag, OOCTOBIpHICTb pesynsratis nabopartop-
HOr0O OOCTEXEHHS € KOPWCHOK XapaKTepuCTUKO
MeAMYHOT MOCNYrK, a TPMBaIICTb O4YiKyBaHHS Ha KOH-
cynbTauito nikapsa — WiHHICHOH.

TakoX NPOGMEMHMM € HU3bKWIA piBEHb NOIH(hOp-
MOBAHOCTI MauieHTIB LWOoAO0 TXHIX npaB Ha BWMGIP
a/IbTEPHATUBHUX  BapiaHTiB  JliKyBaHHS, CMeKTpy
nabopatopHUxX A[ocnigkeHb, AOUISIbLHOCTI OKpeMux
0OCTEXEHb Y KOHKPETHOMY BUMAZKY. Aako4m iM BUGIp
Tepanii, 4OCTYNHOI B yMOBaxX HaAaHHA MOC/yT.

BapTo akueHTyBaTM Ha TakOMy acnekTi SKOCTi
MeAMYHOI MOCayrv, Sk cBo6oAa nauieHTa nig vac
nepebyBaHHA B NikapHi. Lieih YNHHUK 0CO6/IMBO Bak-
NuBWIA ANS XBOPUX, LWO nepebyBalTb TpuBanuii
yac y mMeauMyHOMy 3aknafi. BkasaHuil YMHHMK Mae
BENNKe TepaneBTUYHEe 3HAYeHHS, BOAHOYAC MeanyHI
3aknagy 4acTo HMM 3/10BXMBaKTb, NOCUNAKHYNCH
Ha HeOoOXiAHICTb AOTPUMAHHA KIIHIYHUX NPOTOKONIB.
Taki OKpemo B3ATi aCNeKTU YTBOPIOKTb Y CYKYNHOCTI
NaHutor SKoCTi MeAnyHOT NOCAYTn i BU3HAYaKTb KOH-
KYPEHTOCMPOMOXHICTb MEeLAMYHOIo 3aknagy B HOBUWX
yMoOBax pethopmMyBaHHA MeAMLMHU B YKpaiHi.

JocnimpkeHHs1 Takux acnekTiB wogo 3abesne-
YEeHHA SAKOCTi HaZlaHHA MeANYHOT MOCNYrn 3aKiaziom
OXOPOHMW 300POB’A AOLINBLHO CKepyBaTW B MapKeTUH-
roBi cnyx6u meamyHunx 3aknagis. Taka iHhopmauis
hopMy€e yABIEHHA MPO MNauieHTiB, iXHi 6akaHHA Ta
nepeearn nauieHTiB (Hanpuknag, sika BikoBa Kare-
ropis nauieHTtiB xoue, Wo6 y nanati 6yB Tenesi3op).
Bax/mBo 6yae Takox iHpopMmaLis npo 6axaHHs
0COBUCTO KOMYHIKyBaTh 3 MeAWYHUM MNepCcOoHaoMm,
AKAA NPOBOAWTL AjarHOCTUKY, MOX/IMBICTb [4O0MO-
MOr1 B nepecyBaHHi MiX BigaineHHsMU Tollo. 3Ha-
HHS1 3BMYOK, CMakiB i mepeBar noTeHLiiHUX NawieHTIB
€ HeoOxigHow iHchopMauield ANs BAOCKOHa/IEHHS
naHurora SKocTi Megu4yHoi nocnyru. TyT HeobxigHe
TECTyBaHHA HOBMX XapaKTepuUCTUK YA0CKOHasIeHOI
MeAMYHOI nocnyrn y hopmi NiyIoTHOro nNpoekTy. Ans
LbOro HeobxigHo:

— npoTecTyBaTu, 4YM BiAMNOBI4AOTL 3aNpPONoHO-
BaHi HOBI XapakTepuCTUKX NOCYru LiNam MmegnuyHoro
3aknagy;

— piBeHb 3aLiKaBMeHOCTi IHWUX MegUYHUX 3akna-
AiB Ta 6e3nocepefHbO MALEHTIB ¥ HOBMX XapakTe-
pucTUKax meguyHol Nocnyru;

— LLiIHHICTb HOBMX XapakTepucTuK A1 NaLieHTis;

— EKOHOMiYHa [AoUiNbHICTL (hopMyBaHHA Takmx
XapakTepmcTUK MOCNYrM Ta rOTOBHICTb NAUieHTIB 1X
onnavysatu [2].

HeobxigHICTb yAOCKOHa/IEHHA NaHLOriB  SIKOCTI
MEeAMYHUX MOCMYr 3yMOB/IEHA He /fuvle 3anutamu
naujieHTiB, a I BUMOramu iHCTUTYLINHOrO rasly3eBoro

Bunyck 30. 2019

cepefoBuLLla, 30Kpema 3akoHo4aBYO-HOPMAaTUBHOT
6a3u rasysi, ska NocTiHO PO3BMBAETLCHA, TOMY BMPO-
BaKEHHSI MApPKETMHIOBOI KOHLENUT € HWUHI HeobXia-
HOI YMOBOIO He N1LLIe PO3BUTKY MEAUYHOro 3akiagy,
a i oro icHyBaHHS B3araii.

Y CBITOBI/i MpakTuLi HalGiNbWOro MNOLMPEHHS
oTpUMaIM Taki MeToan MNPUAHATTA YNPaBAiHCbKUX
pilleHb Ha 6a3i MapKETUHIOBOT KOHLENU,i:

1. 3BwuyaiiHe ynpasniHHSA. Lle BMGip anibTepHaTvB
3riAHO 3 BHYTPILWHIM NfiaHyBaHHSM i 3a6e3neveHHAM
X peanizaujii yepe3 3aTBEpPKEHHS PO3POOGIEHOrO
Gi3Hec-nnaHy, po3po6MEHHS 3arasibHOI cTpareril,
crneyucpikaLito nocnyr i onepawin Yyepes yknagaHHs
[OroBopy 3 nauieHToMm (Hanpuknag, i3 MeguyHoro
CTpaxyBaHHs).

2. Ynpas/iHHA Ha OCHOBI NaHUtoriB AKOCTi i3
3aCTOCYBaHHAM Hanepes OKpecneHux craHfapTis
SKOCTi MeAMYHOro 06CNyroByBaHHS. JIaHLOMM AKOCTI
hopmyloTbCA  MpauiBHUKamMu, SAKi - cucteMaTuyHo
nNpoBOAATL AOCNIMKEHHSA, BAOCKOHANEHHS, Tec-
TyBaHHA Ta BMNPOBAMXEHHSA HOBUX XapaKTepucTuk
MefuMYHUX nocnyr. BogHoyac Ans uboro HeobxigHe
LOTPUMaHHS YMOB:

— HM3bKa M/IMHHICTL NEpPCOHaUly, 3afisiHoro B
po6OTI 3 NaHLramm SKoCTi NOCAYT;

— BMWCOKMIA piBEHb MOpPa/IbHO-ETUYHMX SAKOCTei
Takoro nepcoHany;

— YiTKO BM3HA4eHi 0OOB'A3KM | BU3HAYEHI npoLe-
OypW Takol AisnbHOCTI;

— MacwTabHe BUKOPUCTAHHA pesysbTarTiB [ochi-
[XeHb | TeCTyBaHb XapakTepuCTUK MegnyYHOT Nocayrm
[ONs BUSIBIEHHS MOMWIOK | HEAONIKIB;

— CXWIbHICTb Takoro NepcoHasy A0 BUCOKOI Bia-
NoBiJ&a/IbHOCTI Ta BUNPaBAaHoro puUsunky.

OkpiM 0CO6/MBUX YMOB LLOAO AisiSIbHOCTI Nepco-
Hauy, 3afisIHOTO B SlaHLlorax SKOCTi MOCAYT, KEPIBHUKU
TaKoX NOBWHHI AOTPUMYBATUCS NEBHMX NpaBu:

— NiATPUMYBATU OiANBHICTL NepCcoHasy NaHLIoris
SIKOCTi MocAnyr, Hagatoun iM HeoOXigHY NIATPUMKY Ta
gonowmory;

— ny6nivyHo npeseHTyBaTW AOCATHYTI HUMK MO3U-
TUBHI pe3ynerary;

— 3abe3nevyBaTy NOCTiliHE NiABULLEHHS KBasidi-
Kaujii nepcoHasny, 3a4istHOro B po6OTi 3 NnaHutoramm
AKOCTI MeANYHMX NOCIYT.

— ONpWAOAHIOBATK YCNilHI pe3ynsTaTtu i BUHaro-
POXyBaTK.

3. HacTynHuin MmeTog, — Lie BHYTPILLHIA MapKeTVH.
lonoBHa iges — po3BUTOK iHhopmauiiiHoi 6a3n Wwoao
pesynbraTiB MapKeTUHIoOBOT Ai/IbHOCTI MK yyYacHu-
Kamu npoLeciB HagaHHA MeAUYHUX NOCAYT.

4. ®YHKLiOHYBaHHSA Tpyn YAOCKOHa/IEHHSA SKOCTI
(F'YS). Taki rpynn yTBOPKOWTbL ANS BAOCKOHa/IEHHS
MapKETUHIOBOI AisiNIbHOCTI Yn 6e3nocepeHbO SAKOCTI
MeaMYHUX nocnyr. BoHM caMocCTifiHO npoBOAATH
OOCTiMKEHHST PUHKY. BUCHOBKM, SIKMX BOHW AIALLIAN Y
CBOIX JOC/IIKEHHAX, nepefaloTbCs 40 MeHeoKepis
Ta KepiBHWKa Biaginy, ae yHKUioOHYe rpyna.
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YnpoBaKeHHS MapKETMHIOBOT KOHLENLIT B AisiNlb-  CTaHy HasBHOIO B MeAMYHIN ycTaHOBi 06nagHaHHSA
HICTb 3aKknafy OXOpPOHW 3[40pPOB’A NOTpebye po3no- Ta peareHTiB. HasABHICTb cyyacHOro ob6nafHaHHSA,
[iny nepcoHasly Ha MeguuyHuiA Ta ynpaB/iHCbKWIA.  asie HeJOTPUMAaHHA YMOB MOro ekcniyartauii Takox
MepLwnii Mmae 6inblie MOX/IMBOCTEN Ni3HaTV NOTPEOM  MNiABULLYE PU3UK HadaHHA HESKICHOI  MeauYHOl
nawjieHTiB Ta OLHWUTK, HACKINIbKN Aobpe Ha NpakTuui  nocnyrin. HegoTpymaHHS 3aTBepa)KeHOI npoueaypu
BMKOPUCTOBYIOTLCA MeAnyHi npoueaypu. Fpynu oop-  LOKYMEHTApPHOro OQDOPMIIEHHSA NIKAPHSAHUX HaBiTb
MYIOTbCS A1 BUKOHAHHA KOHKPETHUX Mpobnem, fki Yy npuMBaTHOMY MeAMUHOMY 3aknaji npussefe no
MOCTIAHO NPALIOIOTh | BUKOHYIOTb WUMPLLI OYHKLIT, HDK ~ BTpaTu NauieHTOM npaBa Ha OTPMMaHHS BiANOBIAHMX
Kosa AKOCTi. BUM/AT, WO CNPUYMHUTL CKapru nauieHta, HaHece

5. TakoX Ha MpakTuli BMKOPUCTOBYIOTb METOA,  LWKOAY penyTauii MeguMyHol yCTaHOBM Ta cynep-
«YNPOBaPKEHHSA CUCTEMHMX CTPYKTyp». Taka nmpak-  eunTb NPUHUMMNAaM COoUia/ibHO BifgnoBigasibHOro 6i3-
TUKa nowvpeHa B MenyHuX 3aknagax Benvkobputa-  Hecy. OTxe, AKICTb MeAMUHOI MOCNYrn 3aexuTb
Hii. BiH nonsrae y BnpoBakeHHi CUCTEMHOIO NiAXo4y  He Nnuue Bif AOTPUMAaHHA npouenyp, keanidikauit
[0 cTpaTteriyHux pilleHb 3aknajy OXOPOHU 300POB'S  MepcoHasy, a il Big, HaNeXHOoro Ta rapMoHi30BaHOro

3a BCiMa HanpsiMamu CTpaTeridyHoro ynpaeniHHS —  OYHKLIOHYBaHHS BCiX /1aHOK Ta MpoLeciB 3aknagy
Bif, BCTAHOB/IEHHA METU | PO3PO6/IEHHA cTparTerii 4O  OXOPOHW 340PO0B’A.

onucy npoueayp NoTovHOI AisifIbHOCTI BiANOBIAHO A0 ToMy aKkTyanisyeTbCA HEeoOXiAHICTb  HafaHHS
OKpecneHux ctpaTeriyHmx npiopurertis [6]. He Nnuwe SAKICHOro KOMMIEeKCY MeAWYHWX MOCNyr 3

Lo cTpaTeriyHnx MpiopuTETIB 3aknagy OXOPOHW  AOTPMMaHHSIM 3aTBEPMXEHUX CTaHAapTiB, a Ii 3acTo-
3[0pOB’Sl, SAKNA BUKOPMUCTOBYE CUCTEMHMIA MigXid4 A0  CyBaHHS CUCTEMHOIO MigxoAy A0 HUX.

cTpaTeriyHux pilleHb, K NPaBuio, BiAHOCATL: CxemaTnyHy Mofesib peanisaujii cMcTeMHoro nig-
— BWCOKY KBasichikauito nepcoHany; X04y A0 MPUIAHATTS CTpaTeriyHuX pilleHb Yy 3aknagi
— HasBHICTb  MPOrPECMBHOIO  TEXHOJIOFYHE  OXOPOHM 340POB’S NOAAHO Ha puc. 2.

MeanyHe o06nafHaHHs,; OTXe, BNpOBaKEHHSA CUCTEMHOrO NiAXoay OTpu-
— 3pydHe Micue po3TallyBaHHS, KOMAOPT | 6€3-  Masio NO3UTUBHI pesynbTaTtu B NpakTuli GisfbHOCTI

neka megnyHoro o6c¢yroByBaHHs,; 3akn1agiB OXOpPOHW 3[40POB’'A Y CBITi 1 € AOLIbHUM

— BMCOKY penyTaLljto Ta iMifgpK Ha rasy3eBOMY pUHKY; A1 BUKOPUCTaHHSA nig Yyac hopmyBaHHA cTpareriy-
— HasBHICTb 6a3n JaHux Npo NOTpebu KIEHTIB  HUX pilleHb BITYA3HAHUX MeAUYHKX 3aKiagis.

Ta iX ypaxyBaHHs nig yac HagaHHa MegUuyHUX Nocyr; BucHOBKM 3 NpoBeAEHOro AOC/iMKEHHA. Y3a-
— CWJ/IbHE NO3MLiIOBaHHA Ha PUHKY. ra/IbHIOKYM  JOCIMKEHHA TEOPETUKO-METOANYHUX
[JeTanizyeMo OKpemi acnekTtu Takoro nigxody. OCHOB CTpaTeriyHoro ynpasniHHA 3aKnafoM OXOPOHM

AKICTb HagaHHA MeAMYHOT MOC/AYrN 3anexuTb Bif,  300POB’sl, MOXHa 3p0O6UTK Taki BUCHOBKMU.

BusnaueHHs BusHaueHHs OriHka Ta aHawi3 YnpasmiHcbke
Micii > minei > 30BHIIIHBOTO > JOCIIDKEHHS
oprasizarii opranizamii cepeJIoBHIa CHIBHHX TA
cI1abKuX CTOpPiH
opranizamii
Oriaka < Peanizanis  |g Buoi < .
| h b Amnani3
cTparerii cTparerii crparerii .
CTpaTeriyHnx
X AIbTCPHATUB
\ 4 —_—
[opiBHsAHHS Ananiz ExoHomiyHM#H g
. . AnMiHiCTpaTuB
pe3ynbTaTiB 3 pe3yabTaris HaTIPsIM .
- . HUI HapsiM
MICI€I0 Ta MUTIMHI |
A4 v 4
dopmyBaHHs 3acTocyBaHHS CHCTE Yupasnin
OromKery MU €KOHOMIYHHX HS 32
MTOKAa3HUKIB LUTIMHI
TakTuka [omnituka [Ipouenypu IIpaBuiia

Puc. 2. CxemaTuyHa Moenb peanisauii CUCTEMHOrO nigxoAy
[0 NMPUAHATTA cTpaTeriyHuX pilleHb y 3aKiaji OXOpPOHU 34,0POB’A

Lxepesno: cchopmosaHo aBmopoM Ha O0cHos8i [13]




IHOPACTPYKTYPA PUHKY

MeanuHuin 3aknag MoXe BM/MBaTM Ha npouec
hopmMyBaHHA NPOMECINHNX KOMMNETEHTHOCTEN MEHe-
[bKepa, BOAHOYAC XapakTepucTuKM MOoro ocobucTic-
HUX pUC € 4acTKOBO CMaAkOBMMW, 4ACTKOBO Haby-
TUMW Nifg, BNAVBOM XUTTEBOIO AOCBIAY, | YacTo nosa
Mexamu 3aknagy.

3anponoHoBaHO cxemMaTuyHe NPeACTaB/IeHHS CUC-
TEMW CTPATErivHMX pilLieHb 3aK1aay OXOPOHM 300PO0B’S,
B SKii BMOKPEMSIEHO Taki CTPYKTYPHI €fieMeHTu:
piLUEHHS LWOAO CTPaTeriyHoro M/iaHyBaHHS, PiLeHHS
o4O pecypco3abesneyeHHs, pilleHHs WoJo iHHOoBa-
LiAHOTO PO3BUTKY, PILUEHHS LWOAO0 €(DEKTUBHOCTI. KOH-
KPETU30BaHO 3MICT Ta OCOOG/MBOCTI Takoi CTPYKTypwu
cTpaTeriyHuX pilleHb Yy rasly3i OXOPOHM 3[10POB's.

MpoaHanisoBaHO  AOUIMIbHICTb  BMKOPUCTaHHS
MapKETUHIOBOI KOHUENLii B CTpaTeriyHnx pillleHHsX
3aknaZly OXOPOHW 3[40pOB’'d, MofaHo anpoboBaHi
CBITOBOIO MPAKTUKOI METOAN BUKOPWUCTaHHSA Mapke-
TUHIY B CTpaTeriyHoMy ynpas/iiHHI.

3anponoHoBaHO CcxemaTuyHy MogfeNnb peasisa-
Lii cMcTeMHOro nigxogdy A0 NPUAHATTSA cTpaTeriyHmx
pilleHb Y 3aknafi OXOPOHU 30POB’Sl, B SKili KOHKpe-
TU30BaHO BECb CMEKTP YNpaBAiHCbKMX pilleHb Ta iX
eTanHicTb, OxapaKTepusoBaHO OCO6MAMBOCTI 3acTo-
CyBaHHA Takoi mofeni B CTpaTeriyHux pilleHHAX
3aksiafy OXOpPOHW 340P0B’A.
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THEORETICAL AND METHODOLOGICAL BASES
OF STRATEGIC MANAGEMENT BY THE HEALTH PROTECTION BODY.

The article considers the main components of the management decision making process. In particular, the
decisive influence of the manager's personality on the quality of managerial decision was revealed. The sche-
matic representation of the system of strategic decisions of the healthcare institution is proposed, in which the
following structural elements are identified: decisions on strategic planning, decisions on resource provision,
decisions on innovative development, decisions on efficiency. The content and features of such a structure of
strategic decisions in the field of healthcare are specified.

The healthcare sector is a priority for achieving high quality of life of citizens of the country, and, con-
sequently, international competitiveness. At the same time, the functioning of the medical services market
requires radical reform.

State and communal institutions of health care can not provide the population with qualitative and sufficient
services in view of limited public funding and deepening of crisis in the country. Worldwide practice demon-
strates significant benefits to the quality of health services in the field of private medicine. In Ukraine, the legal
and economic field for the participation of private medicine in the development of health care is beginning to
develop.

Extending the rights and opportunities of the presence of private healthcare facilities in the sectoral market
requires the improvement of economic activity in the context of bringing to world standards, including strate-
gic management. The above-mentioned actualizes the necessity of studying the methodological foundations
of the formation of the system of strategic decisions of health care institutions in the context of reforming the
industry in Ukraine.

Almost every day in any organization there are changes in the professional life of employees, so managers
and managers to keep their company on the market at a high competitive level.

Summarizing the research of the theoretical and methodological foundations of strategic management of
the health care institution, one can single out the following conclusions.

A medical institution can influence the process of forming professional competencies of the manager, while
the characteristics of his personality traits are partly hereditary, partly acquired under the influence of life expe-
rience, and often outside the institution.

The schematic representation of the system of strategic decisions of the healthcare institution is proposed,
in which the following structural elements are identified: decisions on strategic planning, decisions on resource
provision, decisions on innovative development, decisions on efficiency. The content and features of such a
structure of strategic decisions in the field of healthcare are specified.

The expediency of using the marketing concept in strategic decisions of the health care institution has been
analyzed, the methods of using marketing in strategic management have been proved by world practice.

A schematic model of the implementation of the systematic approach to making strategic decisions in the
healthcare institution is proposed, which specifies the whole range of management decisions and their phases,
describes the peculiarities of application of such a model in strategic decisions of the health care institution.
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