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Dt_a\{elopi_ng a highly efficient and competitive tourism industry is a
promising direction for the development of national economy. Tourism
affects t!':e economy of countries: it is a factor for the improvement of
the quality of liffe:, foreign currency reserves replenishment, employment
assurance and income growth. Under the modern circumstances of
economic globalisation, tourist industry within the framework of
outsourcing requires strategic development and elaborating a universal
schem.e of tourism development strategy formation.

Scientific works of such foreign and domestic scientists as 1. Ansoff
[1], M. Borushchak [2], H. Mintzberg [4], V. Nemtsov [5], M. Porter [6].
A. Thompson and A. Strickland [7], O. Shershniova [8] and others are
dedicated to the questions of strategic management and forming the
strategy of tourist business tourism enterprises. However, despite
theoret‘rcal researches of various strategy developing process aspects,
formation of Ifhe tourism industry development strategy in transitional
cconomy requires a complex research.

Tht? aim of the article is to research conceptual approaches to the
formation of the strategy, reveal the essence and the meaning of the
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ent strategy” notion for tourist business tourism enterprises
framework of outsourcing, research the principles and the
of strategy formation and develop a conceptual model of tourism
v development strategy.
. of us investigate the evolution of the main conceptual approaches to
definition of the “strategy” notion, which is used in economic
_ature, in order to elucidate its essence and meaning. In the
ement sphere the notion of “strategy” started to be used in the
1y 1960s when the problems of prompt response to the sudden
inges Of the environment and adaptation to the new economic
gement conditions became important. The works of 1. Ansoff, H.
tsberg, A. Thompson, A Strickland and others led to the more
<ive research of the strategy notion and meaning as well as the
sesses of its implementation.
=M. Porter’s book called “Competitive Strategy” [6] published in
1980 gave a new push for looking at the strategy and its interpretation in
context of competitive environment. Strategic thought greatly
developed, the main attention was paid to the introduction and
e aplementation of the strategy as well as the implementation of the
egic management in management spheres.
- It is worth mentioning that the Economic Encyclopaedia defines
“Strategy” as “a generalised action model aimed at achieving the goal
via allocation, coordination and efficient resource utilisation, the system
rules and methods of strategic development concept implementation™
[9, c. 482].
Scientists A. Thompson and A. Strickland understand strategy as “a
combination of planned actions and quick solutions regarding the
‘adaptation to the new industry achievements and the new disposition in
the competitive field” [7, ¢. 20]. H. Mintzberg defines strategy as a
- combination of such five structural elements as: plan (course of action,
_f?ﬁf.'erence point), stratagems (manoeuvres), position, behaviour
principles and prospects (the main way of action) [4].
~ Now let us pay attention to the importance of business tourism and
its development in Ukraine.
Business tourism in Ukraine has to develop on the basis of special
L inian national particular nature, on the conscious level of national
- ®nvironment reproduction, certain national colour and atmosphere.
- Under such conditions a boring and tiring trip will turn into a special
' 9¢casion which is able to increase working ability and creativity. The
Main things for the host country are nice attitude of business tourists
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low.ards Ukraine and a desire to visit it again. Unforty
business tourism conditions in Ukraine often do not causenalely’ °“1Tq1t
In the light of tendencies of international business toprr. <" 2 9Sire.!
and long-term benetfits of this sphere, International Businn
Trade Association and Business Travel Association of Ukra;
founded. in Ukraine in 2005 and 2007 respectively; their aj -
companies and organizations that work in this field. Top t rrs (0 unj
associations are: P these
1. Drawing the attention of Ukrainian and foreign tour
opportunities of business tourism in Ukraine; 0
2. Developing an international business tourism con
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3. Developing a modemn i i i
: powerful business infi : i
Ukraine; i i
4, Providin_g with consulting, marketing and legal help; =
g : E:_E:;&lo;;lllng a network of regional business tourism centres: ¥
; iding the involvement of investments for the de :
. _ _ _ velopm ati
tourist business infrastructure in Ukrainian regions; e HOﬂo
. . . - . . - 5 m =
7.  Establishing business ties with similar foreign organisations; 0 atiognal and

] 8. ) Develt_)ping new programmes and holding events aimed at
improving bursmess environment in Ukraine, mutual support of business
:'t?.?gsand services market entities, developing incoming business tourism

S'o, mc_:dcm business-aimed tourism is becoming the most promising
tourism direction due to its absence of seasonality, forecastability and
focus on financially comfortable customers. The main drag for business
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tourism development is, however, the absence of proper hospitality
industry. Infrastructural and informational facilities of tourist properties
do not meet the modern demands. Facilities and resources of health
resorts are out-of-date. Skilled staffs with the appropriate world
experience in tourism industry are lacking. A well-coordinated system
of prm_nptmg Ukrainian tourism products on the world market is absent;
?dvemsmg_ of Ukrainian resorts is lacking. And, certainly, the most
important issue is finding the sources of financing tourism industry in
gener:cll and business tourism in particular.

It is worth mentioning that outsourcing can be efficiently used in tour
operator business, both in the main and supporting activity (fig. 5.1)-

I believe that outsourcing is an integral feature of modern business
?pproach.a{ld management; its options can be used in any sphere, for
Instance, it is quite promising for the tourism industry enterprises.

~ €stablished.
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allocating operations as well as
- with shipping and allocating (sightseeing,
~ Services, sales of souvenirs etc) [6], long-

material production and non-production enterprises  are

) The employment of outsour
Promising and necessary mean

enterprises
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The source: The author’s own development
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Figure 5.1. The employment of outsourcing at tourism industry
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" While a tourist product is being formed, which includes shipping and
: other services that are not connected
recreation and entertainment
term ties between different
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cing at tourism industry enterprises is a
s of efficient performance assurance. It



can be explained with the interaction between a considerable
enterprises of different fields that are, in most cases, sep e
wise when developing and selling the tourist product.

At present stage we are going to develop a business tourism oy
enterprise development strategy in the sphere of outsoureing, Ourist

In our opinion, tourism development strategy can be defined as 4 yp:
of remedies (policy-mix, focused programmes complex) aimeq
outlining prospects, priorities and development options of oy at
industry, developing and efficiently utilizing the potential, ensunri?l
dynamic and stable industry growth. Development strategy shoy]q
combine the interests of the industry and of the society, unite (he efforts
of the state and business sector in order to solve the promising economic
problems of the industry.

Business tourism development strategy in the sphere of outsourcing
is characterized by purposefulness, clearly outlined priorities, a logically
designed programme of promising measures to achieve a certain goal
and a set of principles of its formation. The principles of tourism
development strategy formation include: optimality, scientific validity,
systemacity, objectivity, dynamism, adaptability, activity,
comprehensiveness,  adequateness, specificity, logic  nature,
transparency, legitimacy, measurability, controllability and submission
to control.

The process of strategy formation is painstaking; it consists of a
dynamic complex of stages that are implemented gradually and
logically. There is a permanent feedback and influence of each stage on
other stages and on all of them on the whole. The analysis of literature
outlined different approaches to the development strategy formation and
the stages of strategic management.

L. Ansoff defines such a group of solutions in the process of business
tourism strategy formation in the sphere of outsourcing [1]: internal
assessment; assessment of external options; formulating goals and
selecting tasks; portfolio strategy solution; competitive strategy;
developing alternative projects, their selection and implementation.
According to M. Mescon [3], the process of strategy formation consists
of such stages: developing missions and goals; assessing and analyzing
the environment; administrative monitoring of strong and weak points;
analyzing strategic alternatives; choosing a strategy, its implementation
and assessment.

In our point of view, business tourism development strategy in U}e
sphere of outsourcing has to be gradually formed according to certain

arated locaﬁon
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5.2): intellectual stage, diagnostic stage, anz_ilysing strait?gic
(EES ;md selecting the best one; strategy implementation,
: ent and control of the strategy implementation.

i

Defining the mission, strategic
goals of tourism industry
¥ 1. Intellectual stage
Defining strategic tasks
v h 4
Strategic analysis of growth 2. Diagnostic stage
potential
v
Analysing strategic 1
L — i - I e J h - .
[ Strategy Strategy 2 Strategy 3 3. Analysing strategic
L= ! l = | alternatives and
‘ . | J selecting the strategy
An optimum strategy
v ¥
‘ Strategv imnlementation J 4. Strateg).r
| implementation
Strategy implementation -
4 L 2 5. Strategy
o Efficiency assessment criteria implementation
!

Figure 5.2. The stages and a conceptual model of _the development
strategy of a tourist business tourism enterprise in the sphere of
outsourcing

The source: The author’s own development

. It is worth mentioning that the first formation stage of the
~ development strategy of a tourist business tourism enterprise in tlﬁe
- sphere of outsourcing — the intellectual stage — involves _defmmg t e;

mission, i.e. the main goal, the sense of existence, the main functiona

Purpose and role of the industry in the long term.
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The main goal of the development strategy consists in increag;
functional efficiency of tourism industry, developing 2 S“‘gth._;
competitive tourism industry that will make a significant Coﬂtl'ib:::- -
the development of national economy (increasing the amoun uftum'? to
services sales, currency earnings, budget revenue, opening o
employment positions, introducing an efficient investment policy m:;r:
in the field of tourism etc). 1

After formulating the goal (mission), it is necessary to outlin.
term and short-term aims — the desirable results of the
functioning and development in the future. Each aim is divig
strategic tasks for the substantiation of reforming directio
priorities of tourism sphere development.

It is worth mentioning that the second stage of strategy formation —
diagnostic stage — serves as the basis for specifying the mission, aims
and tasks as well as strategy selection. This stage consists in the
strategic analysis of growth potential; researching development markers
in the sphere of tourism, functional macro- and microenvironment;
assessing the state and factors of tourism development and searching for
competitive advantages of the field.

The third stage of development strategy formation — analysing
strategic alternatives and selecting the strategy — involves the
development and formation of alternative development variants
(strategic alternatives), modelling and assessing the opportunities of
implementing the strategies in these directions, selecting the best
strategic alternative (the main optimum strategy, the main alternative) in
order to implement it and develop a general tourism development
pathway on the basis of this variant. Strategic alternatives imply not
only formulating the strategies but also ways of their implementation,
means of achievement, the necessary resources, risk evaluation etc.

A special array of tools and scenario methods are used on this stage.
Scenarios assume different variants of tourism development which
allows us to prepare alternative plans, assess how much they meet the
set goals, ensure the maximum financial profits and minimise the
negative consequences for the environment. Scenarios can be
“optimistic”, “pessimistic” and “realistic”.

The fourth stage of strategy formation — strategy implementation —
implies the implementation of the strategy according to a certain action
plan (developing tourism development programmes, budgets and
procedures that can be seen as medium-term and short-term plans of
strategy implementation), strategic changes, strategic tasks, approved

e 10513..
sSystem
ed intg
ns and
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i implementation. Achieving indicator readings
e al:?n;jr:zﬁfatiolf efficiency criteria are ensured with the help
ms (an interrclated complex of tecl_-lmques, methqu and
over business entities in tourism sphcfc in order to achieve tl-_le
oals) and strategy implementation directions (key strategic
;g?:f directions, a complex of certain measures that reflect the
: strategy). '
E The ggah eﬁtrlni‘;slage Ef): )stratcgy formation — stmtqu_implementatmn
= i:.; constantly performed from the beginning o_f strateg
tion with the help of strategy formation evaluation criteria such as:
tative and qualitative characteristics, s’tandards which meet tlhe
. of achieving goals that are accordmg_to the certain rules
to the results of strategy implementation. On this stage t£e
s of strategy implementation are being compared to _the goals, e;
ency and resulting quality of the strategy are being analgs h,
epy implementation is being controlled with the help of the
ba stem. $ )
antlflj;ions. In this article we analysed the interpretation of such

ons as “strategy” and “development” ar!d came to the conclusion
scientists had not arrived at a common View regarding development
tion. .
e :{;EE?IS “strategy” and “development”_ are inte.rrelatt?d. Tourism
‘development strategy is a mix of remedies (pollcy—m!x,_ :focuseg
programmes complex) aimed at outlining prospe.cts, priorities ar;
.&evelopmem options of tourism ind!:lstry, develoPlng and efﬁ(;:cnt y
utilizing the potential, ensuring dynamic and stable industry growth.
A conceptual model of the development strategy of a tourist bu_sulles_.s
tourism enterprise in the sphere of outsourcing was df:velo;:!ed, .1t is
based on outlining goals, scenarios and top—pm‘mt? dirfecn(?ns,
" mechanisms and strategy implementation efficiency criteria taking into
account the modern development tendencies and potential opportunities
of the sphere. :
B So, Efﬁcient implementation of the conceptual model of the tourism
development strategy formation will be favourable for solving :hs
-b‘-lming issues of tourism, strengthening the national economy an
- developing a powerful tourism sphere.
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