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3ACTOCYBAHHA JIOTICTUYHOT O HIAXOAY
0 YITPABJIIHHA MATEPIAJIBHUMUA IIOTOKAMMU

VY cydacHMX yMoOBax TjoOaiizamii y Taimy3siX HpOMHCIOBOCTi, BHUKOPHUCTOBYETHCS
TPAAMIIIAHUN MIAXIM J0 YIpaBIiHHSA pecypcamu, CYTHICTh SKOTO TOJIATAE B YIPABIIHHI
TUIBKM MaTepialbHUMH pecypcamMH Io3a 3B’SI3KOM 13 CymyTHIMH pecypcamu. [lomiGHwmii
miaxig € HeeeKTUBHUM, B PHHKOBHUX YMOBaX ONTUMAJIbHHM € JIOTICTUYHUH MiIXiAd.
CyTTeBUMH NEepeBaraMy JaHOTO MiAXOY € YB sI3yBaHHS BCiX PECypCiB 1 CHCTEMHMIA MiAXiA 10
yIpaBJIiHHS HUMH.

CucteMHUH TiAXig — 1€ METOJOJIOTIS HAYKOBOTO Mi3HAHHS B OCHOBI SKOi JICKHUTbH
pO3TIsig 00’€KTIB K CHUCTEM, IO JI03BOJIsIE TOOAYUTH AOCTIIKYBAaHHM OO€EKT SK KOMILIEKC
B3a€MOIIOBSI3aHUX MIJICUCTEM, 00 €IHAHUX CIIIBHOI0 METOI0, PO3KPUTH HOTO IHTErpaTHUBHI
BJIACTMBOCTI, a4 TAaKOX BHYTPIIIHI Ta 30BHIMIHI 3B’s3kd. JlaHud migxin nependaydae
HOCTIIOBHUM Mepexil BiJ| 3arajlbHOr0O JI0 YaCTKOBOI'O, KOJM B OCHOBI PO3IJISAY JICKUTh
KOHKpETHa KiHIIeBa MeTa, Ui JOCSTHEHHs SKOI CTBOPIOETHCS CHCTeMa. BiamomigHo 10
METOJIOJIOTIi CUCTEMHOIO MiAXOAY KOKHA CHCTEMa € IHTETPOBAHUM IIUIMM HaBiTh TOIi, KOJH
BOHA CKJIAJIAETHCS 3 OKPEMUX PO3PI3HEHUX MiICHCTEM.

AKTUBHE Ta JMHaMIYHE CEpeJOBUINE, B SKOMY IpAIOIOTh CbOrOAHI BITYM3HSIHI
MiIPUEMCTBA, Ha0yBa€ 3HAYCHHS HAWOUTBII PO3MOBCIOPKCHHUN MIAXIJ O JIOTICTHKHU SIK
HaYKOBO-IIPAKTUYHOI'O HAINPSMKY TIOCIOJAPIOBaHHs, SKUH MOIIrae B ePEKTUBHOMY
yIIpaBIIiHHI MaTepialbHUMH Ta iH(GOpMaIitHIMU TTOTOKaMHu y cepax BUpOOHHIITBA Ta 00Iry.

BcranoBieHo, mo oprasizamii Ta ynpaBliHHIO MaTepiajlbHUMHU MOTOKAMU HAJIEKUTh
IPOBIJIHA POJIb Y BUPOOHUUIN JISUIBHOCTI MIANPHEMCTB, Y CBOE€YACHIN MOCTABI MPOAYKUII 3
METOIO MiJBUILEHHS €(EeKTUBHOCTI BUPOOHUITB. Y IX MeXaX BUPIIMIYIOTbCS YC1 MUTAHHSA, 110
MOB’s13aH1 13 BUKOPUCTAHHSIM BUPOOHUYUX PECYPCIB y Yacl Ta MPOCTOPI.

3acTocyBaHHS JIOTICTUYHOTO MIAXOMY A0 YHPaBIiHHS MaTepialbHUMH [OTOKaMH
JTO3BOJISIE:
> THYYKO pearyBaTH Ha IIBUIKO3MIHHICTh CIIO)KHBAYiB,
> CKOpOYYBaTH Yac MDK NpUOYTTAM CHPOBUHHU 1 MaTepiaiiB 1 IOCTaBKOIO TOBAapiB
KIHLIEBOMY CIIO’KHBady,

MiHIMIi3aIlisl TOBApHUX 3aIaciB,

CKOpPOYEHHS 4acy JOCTaBKU TOBapiB,

MIPUCKOPEHHS MPOoILeCy OTpUMaHHS 1HpopMaIlii,

TiIBUIIICHHS PiBHS CEPBICY.
CyuacHi gxepena po3risJaloTh AISUIbHICTh MIMPUEMCTBA Y KOHTEKCTI (pOpMyBaHHS Ta
BUKOPUCTAHHS PI3HOMAHITHUX JIOTICTUUHUX cucTeM. Lli cucteMu 103BOJSAIOTH MIANPHEMCTBY
pamioHaJbHO Ta e(EeKTUBHO BHUKOPUCTOBYBAaTM 1 KepyBaTH  MaTeplalbHUMH i
iH(popMaliifHUMHI TIOTOKaMH, 3a0e3neuyBaTu Hailkpaiile oOCIyroByBaHHs KIII€HTIB, BUOpaTu
HallKpalioro rMocTadajbHUKa Ta TIepeBI3HUMKAa MaTepialbHUX pecypciB. Takumu €
Mmikponorictnuni  cuctemu  “JIT”,  “Kanban”, “MRP”. Came  BHnpoBa/KCHHS
BHUCOKOE(EKTUBHUX BHYTPIIIHbOBUPOOHUYHMX JIOTICTUYHUX CUTEM BHKJIMKAJIO €BOJIIOLIIO 3MIH
y BCbOMY JIQHIIIOTY TOBapHO-MaTepiaJIbHUX MOTOKIB B 1HJIYCTPiaJbHO PO3BUHEHMX KpaiHax
CBITY.
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