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BCTYII

VY cyuacHiil eKOHOMIIll OUIBIIICTh TOCIOIAPCHKUX 3aBJaHb PO3B’S3YIOThCA Ha
OCHOBI MEBHUX MIPOEKTIB, TOOTO BU3HAYAIOTH 111J11, a TTOTIM POOUTHCS Cpoba JOCATTH
iX 3 ypaxyBaHHSIM YacOBHX, PECypCHUX Ta (hiHaHCOBUX OOMexeHb. [lnaHyBaHHS
MPOEKTIB y MOEJAHAHHI 3 MPOIECAMU PETYJIIOBAHHS W KOHTPOJIO YTBOPIOIOTH MPOLIEC
VOPaBITIHHSA MPOEKTaMH, a00 MPOCKTHUN MeHeKMEHT. CBITOBUI JTOCBIJl CBITYHTH,
IO YMPaBIiHHS MPOEKTAMU CTaJO 3arajbHUM CTAaHAAPTOM MOBEAIHKH Y MPAKTHUUHIN
TISUTBHOCTI.

AKTHUBHICTh BiJITBOPIOBAJILHUX IMPOLIECIB y PEATbHOMY CEKTOpPiI E€KOHOMIKU
3JIEKUTh BIJl JE€PKAaHOI MOMITHUKU B Taly3l MaKpOEKOHOMIKH, IPOTE AESKOI MIpOIO
BU3HAYAETbCSI W  MIKPOEKOHOMIYHMMHM YWHHUKAMH, 30KpEMa HasBHICTIO B
KOHKPETHHUX YYaCHUKIB 1HBECTUIIMHOI IISJILHOCTI MIEBHOTO OOCSTY 3HaHb, IOCBIY U
KOHKPETHHUX IHCTPYMEHTIB peaji3aiii Ta (QiHaAaHCYBaHHS peajbHUX IHBECTHIIH, 5K
3a3BUYail HAOMParOTh GOPMHU MPOEKTIB.

Jlanuii TOCIOHMK € OCHOBOIO YTpaBIiHHS MPOEKTaMU JJid CTYJEHTIB
E€KOHOMIYHHMX cremialibHocTeld. BuBueHHs kypcy "YmopaBmiHHS mpoekTtamMu"
IPDYHTY€ETBCSL Ha 3HAaHHAX CTYJEHTaMHM MOIEpeIHIX KypciB, a came: Teopii
yIpaBiiHHS, (IHAHCOBOTO MEHEIKMEHTY, IUIaHyBaHHS, IIPOEKTHOIO aHaji3y,
cCUCTEMHOro aHanizy Ta 1H. Kpim Toro, BiH mepeadadae 3HAHHS CTYJAEHTAMH
KOMIT'FOTEPHOI TEXHIKU Ta IUpoKe BUKOpucTanHs [IEOM.

3a 10MOMOror MOciOHHMKA CTYIEHT Ma€ OMaHyBAaTH METOJI0JIOTI0, HEOOXIIHY
JUIS YCHIIIHOTO YTMPABIIHHSA MPOEKTaMH, a TaKOX HAOYyTH HABUYOK ajamnTamii i
BIPOBA/KEHHS MPOEKTHUX PILIEHb Yy MPAKTUYHY AISUIbHICTD. [1icis BUBYEHHS KypCy
CTYJI€HT TMOBHHEH 3HATH: TEOPETUYHI OCHOBM YIPaBJIIHHSA IPOEKTaMU, OCHOBHI
GbyHKIIT yOpaBimiHHS MPOEKTaMU, CIIOCOOM OpraHi3allli YNnpaBlIiHHA MPOEKTaMH Ta
IUTAHYBaHHS 3MICTY MPOEKTY, JKepesa PeCypCHOro 3a0e3MeYeHHs MPOEKTY, PU3HKH,
10 BUHUKAIOTh MPU YIPaBIIHHI NPOEKTaMHU, CUCTEMH KOHTPOJIO 32 BHUKOHAHHSAM
MPOEKTY; BMITH: TUTAHYBATH 3MICT TIPOEKTY, KOHTPOJIFOBATH X1 BAKOHAHHS MPOEKTY,
dbopMyBaTH KOMaHy MPOEKTY, KOPUCTYBATUCS MaKeTaMH MPHUKIAJIHUX MPOTpaM IJis
YIPABITIHHS TPOEKTaMH.

B ocranni poku B Ykpaini BigOyBarOThCS KapAWHAIbHI 3MiHU, TOB'S3aHl 3
pedopMyBaHHSIM E€KOHOMIKM 1 TIEPETBOPEHHSM TOCHOJAPCHKOTO0 KOMILIEKCY 3
ypaxyBaHHSIM MOTro peryjloBaHHS PUHKOBUMH BiTHOCMHaMH. Peamizaiisi Takoi
BEJIMKOMACIITA0OHOI MporpamMu [0 TOrOo X M€ W Yy CTUCIUMH TEpMiH, BHUMArae
3aJly4eHHs] 3HAYHUX KOUITIB, OJHAK BHYTPIIIHI JKepesia (IHAHCYBaHHS PO3BUTKY
ny’ke OOMEXKEHI 1 BUKOPUCTOBYIOTHCS, TOJOBHUM YHMHOM, JJI MIATPUMKHU KUTTEBO
BAXKJIMBUX JIJISI CYCHUIbCTBA Chep EKOHOMIKHU.



Po3nin 1. 3ATAJIbHA XAPAKTEPUCTHUKA YIIPABJIIHHA ITPOEKTAMUA

1.1. Bu3HayeHHS NPOEKTY

JloHenaBHa B )KOJHOTO CIEIiaicTa HE BUHUKAIO MUTaHb 1010 3MICTY TepMiHA
"mpoekT", - 3p03yMLIIO0, 110 LI€ KPECACHHs, OSICHIO "BajbHA 3allMCKa, KOIITOPUCH, Ha
OCHOBI SKMX MOXHA 3JIHCHIOBAaTH, HANpPUKIaA, OYIIBHUIITBO TMiAMPUEMCTBA.
Cborogni dacTime 3yCTpidYa"IOTbCA CIIOBOCIIONYYECHHS '"3MIMCHUIM TPOEKT',
"cninpHUA TpoekT", "QiHaHCyBaHHS MPOEKTy", "mpoekTHa KoMaHaa", "TpOeKTHUMH
MeHea kep" 1 T. 1H. BOHM MaroTh 1HIIE TPAKTYBaHHS, HIXK 3BUYH1, BUKOPUCTO "BYBaHI
JOTenep BUpasu, SK-OT "TeXHIYHUM mpoekt", "pobdounii mpo—ekt" tomo. LI 3miHM
3YMOBJICH1 TTOSIBOIO HOBUX peajiil, 0 YBINIIUIM B HaIllE )KUTTS, B EKOHOMIKY.

HoBa nns Hac KOHLENLIA YHPaBIIHHSA MPOEKTaMU IMPOTArOM 0ara—ThOX POKIB
PO3BUBAETHCSI 1 BUKOPUCTOBYETHCA B KpaiHaX 3 PO3BUHY "TOI0 PHUHKOBOIO
ekoHomikoro. Illomo Tepmina "mpoekT" y cydacHIi Me"TOJOJIOTii YMpaBIiHHS
IPOEKTaMHU ICHY€E psii BU3Ha4YeHb. KO)KHE 3 HUX Ma€ NMpaBO Ha ICHYBaHHS 3aJIEKHO
BiJl KOHKPETHOT'O 3aBJJaHHS, 1110 CTOITh MEpeJ CIeLialiCTaMU.

[Tpoekt (aHri. - project) - me Te, MO SIKOCh 3aMHUCITIOETHCS a00 TUIAHYETHCS:
HaIPUKJIAJ, MANPUEMCTBO (TIIyMauHHUil cIoBHUK Webster).

[IpoekT - skach 3ajada 3 TMEBHUMM BHUXIJIHUMHU JaHUMHU ¥ OYIKY "BaHUMU
pe3yabTaramu (LUIsIMU), 1110 00YMOBIIIOIOTH crioci0d ii po3p'szanHs ("Koaekc 3HaHB
Mo ynpaBiiHHA npoektamu', [HCTUTYT ynpasniHHs npoektamu, CHIA).

OTxe, y CydacHOMY pO3yMiHHI, T€, 110 3MIHIOE€ Halll CBIT, OYIIBHUIITBO
OyIUMHKY, CTBOPEHHA NpOrpaMH HAyKOBO-IOCIIJHUX pPOOIT, PEKOHCTPYKLIIS
MIAPUEMCTBA, CTBOPEHHSI HOBOI OopraHizailii, po3po0ka HOBOi TEXHOJIOTIi i TeXHIKH,
CHIOPY/IKEHHSI KOpalJis, CTBOpEHHS KIHO(MLIEMY, PO3BUTOK PETIOHY 1 T. 1H. - yCe IIe
MIPOEKTH.

HaBenemo TakoX CHpOIICHUN BapilaHT TPAKTYBAHHS IIbOTO MOHSTTS MPOEKT -
11e Te, 10 MICTUTh y co01 3aaym (mpobiiemy), 3acobu oro peamizaiii (yci pilieHHS
mpo0JIeMu) Ta OTPUMYBaHI y Tipoiieci peaii—3arlii pe3ynbraru (puc. 1.1).

Jaaym 3acoOu [ini
{rpobiema, peanizanii o peamizauii
3ana4a) {BHpIUERYA} (pesyaxTaTH

BHPHlUEHHA)

Puc. 1.1. Cxema npoekTy (CrpolieHui BapiaHT)

Ao pesynabTaTaMu peanizaiii npoekty € (izuuHi 00'ekTH (Oy AMHKH,
CHOpPY/AH, BUPOOHUYI KOMIUIEKCH), BU3SHAUYEHHS MPOEKTY 3a3Hae kKopuryBaHHs. Ilin
IPOCKTOM TOAl PO3YMIIOTh CHCTEMY OOYMOBJICHHUX MOT0O MEXaMmHu IIiJIeH,
CTBOPIOBAaHUX a00 MOJIEPHI30BaHUX JUIs iXHBOI peamizaiii ¢Gi3UYHUX O00'EKTIB,
TEXHOJIOTIYHUX  TPUHOMIB, TEXHIYHOI Ta  OpraHi3alliiHOl  JOKyMEHTarlii,
MaTepiaibHUX, TPYJOBUX Ta IHIIUX PECYpCIB, a TaKOX YMPAaBIIHCHKUX PIIIECHb 1
3ax0/l1B I[0JI0 IXHPOTO BUKO "HAHHSI.



OO'ekTH, CTBOpIOBaHI B psi Taly3eil, Takux fAK aBlalliifHO-KOCMIYHA,
00OpOHHA, € HACTUTHKU CKJIQJHUMU, III0 pOOOTa HAJl HUMH 3iHCHIOETHCS B MEXKaX HE
IpOeKTiB, a mporpaMm. lle Oumbm cknagHe W oO0'eMHE 3aBAaHHA, IO TMOTPEOYe
TPUBAJIOTO Yacy JiJIsl BUPIIICHHS. Y JaHOMY BHUMAJAKy TepMiH "HpoekT" mependadae
BITHOCHO KOPOTKOCTPOKOBI MPOEKTH Y CKJIaJIi MIPOrPaM.

Y wMeTooniorii  ympaBiiHHS MPOCKTaAMH ICHYE pPO3IIMPEHE BU3HA CHHS
po3risiAyBaHOTO TMOHATTS. [IpoekTt - mijmecmpsMoBaHa, OpPiEHTO"BaHA B dYaci
MOCIIJIOBHICTh, SIK TPaBUJIO, OJHOPA30BUX, KOMIUIGKCHHUX 1 HEperyJsipHO
MMOBTOPIOBAHUX JTiH (3aX0A1B 200 po0iT) 3 TAKMMH O3HA "KAMHU:

. OJTHOPA30BICTh 1 KOMIUIEKCHICTD CTPYKTYPH;

. CKJIQJHICTh CTPYKTYPH;

. cnenupivHICTh 3MICTOBHUX 1 (PIHAHCOBUX PE3YJIbTATIB;

. 3a/IaHICTh TEPMIHIB MOYATKY ¥ 3aKIHYEHHS 1 3BIJICH — 3aJIaHICTh YaCOBOIi
METH;

. HEPETYJISIPHICTD 3A1HCHEHHS.

Hapengemo HalO1IbII MIMPOKE BU3HAYEHHS MPpoekTy. [IpoekT - e ogHopas3oBa
CYKYITHICTB JIi# 1 3aBJaHb 3 TAKUMH BIIMITHUMH O3HAKaAMU:

1. YiTKiCTh 1IIJIeH, K1 MatOTh OYTH JOCSATHYTI 3 OJJHOYACHUM , OTPUMaHHIM
MEBHUX TEXHIYHUX, EKOHOMIYHMX Ta 1HIIUX BUMOT.

2. BuyTpimHiil Ta 30BHINIHIA B3a€MO3B'SI30K 3aBiaHb, poOIT, omnepaii i
pecypciB, 1110 NOTPeOyOTh YITKOT KOOPAMHAIT B MPOIIECt pealizallli MpoeKTy.

3. Bu3zHauyeHICTh TEPMiHIB MOYATKY Ta 3aKIHYEHHSI.

4, OOMeXEeHICTh y pecypcax.

S. [leBHMIT CTYIIHD YHIKAJILHOCTI METH, YMOB ii IOCITHEHHS.

6. HeMuHydYICTh pi3HOMAHITHUX KOH(IIKTIB.

BuinenaBeneHi prcy BUTUIMBAIOTH 3 TPUHITMIIOBOTO MTOJIOKEHHS, 1[0 MiCTHUTHCS
y BU3Ha4Y€HHI MOHATTS "mpoekT": "... 1€ oJHOpa3oBa mis" - TOOTO KOXKHHUH MPOEKT
VHIKQJIbHU 1 HEMOBTOPHUMN, HE 3aJICK "HHUM B1J MOMEpeAHIX Ta HACTyMmHUX. [IpoekT e
TOBApOM, SIKMM peali—3yeTbCs 3TIIHO 3 yMOBaMH 1 NOTpeOaMH 3aMOBHHKA -
MalOyTHHOTO BJIACHWKA. Y PHUHKOBIM €KOHOMIIIl 3aMOBHUK (BJIACHHK) — OKpeMa,
3a—IiKaBIeHa B peani3anii mpoekTy (izuyHa abo ropuandHa ocola, M0 BKIATAE B
HBOTO CBOi a00 TO3MKOBI KOIITH 1 MPUHAMAE PIMICHHS IIOAO TEPMIiHIB, BapTOCTI,
KOHTPOJTIO, SIKOCTI 1 T. 1H.

SIKII0 3amMTaTH JOCBIMYEHOTO KEPIBHUKA MPOEKTY MPO OCHOBHE 3a "BIAHHS
I1JT Yac Moro BUKOHAHHSI, BIH PaJillie 3a BCE BIAMOBICTD: ,,3p0—OUTH Tak, 1100 poOOTY
Oyno BukoHaHo!” Ile - yHIBepcallbHE Kpello MEHEHKepa MPOEeKTy. SIKIo BiH MaTuMe
OinpIie yacy Ha poO3AyMH, TO, HalleBHE, JOJACTh: ,,M0€ HAWTOMOBHIIIE 3aBIaHHI —
3poOuTH Tak, OO0 poOoTa BUKOHyBaJacs B 3aJaHUX oOcsrax (BIAMOBITHO [0
TEXHIYHOTO 3aBJIaHHs), BUACHO 1 B Me&kaX BUIIJICHUX KOIITIB”.

[li Tpu MOMEHTH HACTIIPKA YAaCTO BU3HAIOTHCA KEPIBHUKAMHU TMPO"EKTIB SIK
HAWBaXIMBIII TapaMETPH Y MPOLIEC] YIPaBIIHHS MPOEKTOM, IO iX MOYaJId Ha3UBaTU
noTpiitHIM obMexxkeHHsiM. Came 111 mapame—Tpu mnepeOyBaloTh y IIEHTPl yBaru
KEepIBHUKA TMPOEKTIB. YMpPaBIiHHS MPOEKTaMH TMepenadayae BUKOHAHHS MPOEKTY
sAKHale)eKTUBHIIIIE 3 OTJISAY Ha 00CAT, SIKICTh, YaCOBY Ta (PIHAHCOBY OOMEXEHICTH (1
T1 pe—CypCH, II0 iX MOXHa NPUAOATH HA BUJIIJICHI KOIITH).
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OcTtanHiM 9acoM Oys10 po3po0IIeHO THCTPYMEHTApii, TOKIUKAHUM 10-TTIOMOITH
MEHE[KepaM MPOEKTIB CIPABUTUCS 3 TOTPIHHUM OOMEKECHHSIM.

[[lo6 edexTHBHO mMpalfOBaTH B yMOBax 4YacoOBOi OOMEXKEHOCTi, K€ PIBHUKH
IIPOCKTIB BCTAHOBIIIOIOTh KpaHIN TEPMIH 3aBEpIIECHHS €TaMiB POOOTH 1 MPAIIOIOTh
3a rpadikaMu. Y po3nopsKeHHI KEPIBHUKIB C TIEBHI MOTIMOIEH KOMI'TOTEPU30BaH1
IHCTpYMEHTH IS CKJajgaHHs TpadikiB, Hanpukian citkoBux (PERT/CPM), sxi
JI0TIOMararoTh eeKTUBHIIIE YIIPABISATH HAJAaHUM YaCOM.

KepyBatn oOMeXeHHSIM KOIITIB MOXKHa CKJaJaHHsAM Oromkery. Crnodarky
BU3HAYAIOTHCS BUTPATH HA BUKOHAHHS MPOCKTHUX 3aBAaHb, a MiJ 4Yac 3MIHCHEHHS
MPOEKTYy  BIACHIOKOBYEThCS  JOTPUMAHHSA  Orog ™KeTy, 100  3amolirtu
OE3KOHTPOJILHUM BUTPAaTaM KOIIITIB.

Komtn BuALIsiOoTbCd HAa NpUAOAHHS PECYpCiB, 1 KEpPIBHUKUA MPOEK TIB
pO3pOOMIIM  1HCTPYMEHTApid JUisl YNPaBIiHHSA JIIOJACBKUMH 1 MaTe plailbLHUMU
pecypcaMu, HampuKIaJd, CXeMU 3aBaHTAXKEHHsS pecypciB, Tpadiku ['anTTa i MiHINHI
CXEMH BiAMOBIAAIBHOCTI.

HaiickiaguimmMu 3 TpbOX OCHOBHMX OOMEXKEHb € MapaMeTpH TeX "HIYHOTO
3aBaaHHs. lle TOKyMeHT, /i BUBHAYAEThCS PE3yJIbTaT, SIKUi Mae OyTH OTPUMAHO Bij
po0OOTH 3a IPOEKTOM, 1 HOTO OCHOBHI XapakTe pUCTUKHU. TOOTO, TEXHIUHE 3aBIaHHS
00yMOBIIIOE 00CAT 1 3MICT pOOIT, a TaKOXK BUMOTH JO SKOCTI BHUKOHaHHS. SIKIIo,
HaIMpUKJIaJ, MA KOHCTPYIOEMO YOBEH, TO OJHIEI0 3 XapaKTePUCTHUK, SKY MAaEMO
3a0e3neunT, € Woro JoBxuHA. Koiam K MU MpalroeMO HaJ CHUCTEMOIO
OTpallbOByBaH "Hs TEKCTIB, TO, MOKJMBO, HAIIMM 3aBJaHHSIM Oyjae Te, 100 Ito
MPO—TpaMy CEKpeTap Mir OMTaHyBaTH MPOTITOM TPhOX JHIB HAaBYAHHS.

[Ipobsiema TEXHIYHOTO 3aBJaHHS TMOJIATa€e B TOMY, IO MHOr0 BaXKO 1
dbopmynoBaTH, 1 KOHTpoJtOBaTH. Huxdye MM TpoaHaNi3yeMO 1€ TUTaHHS
netanbHime. Ha npomy erari 3a3HayMMoO JIMIIE, [0 3/1aBHA KEPIBHUKHU IMPOEKTIB
HaMararoTbCsl 3HAUTH MPaBWIbHI TpUOMU (HOPMYITIOBAHHS 1 KOHTPOJIIO TEXHIYHUX
3aB/aHb, ajie, Ha JKaJlb, HE JIOCUTH YCHIIIHO.

Takum 4MHOM, yMPaBIiHHS MPOEKTOM - 1€ MPOIIEC YIPaBIiH HS KOMaHAOK 1
pecypcaMu TPOEKTY 3a JIOTIOMOTOI0 CHENU(IYHUX, METOIB, 3aBISIKA SIKUM TMPOEKT
3aBEpUIYETHCS YCIIIIHO 1 JOCATAE CBOET METH.

YoMy ymOpaBmiHHS TPOEKTaMH BUOKPEMHUJIOCH Yy CaMOCTIHHY raiy3b
MeHeKMEHTY? MoHa BKa3aTu MOHAWMEHIIEe YOTUPH PUUNHU:

1. IligBUIYIOTBCA TEMIM 3MIH Yy MPOMHUCIOBOCTI, TOMY YINpaB JIHHS
MPOEKTaMHU - 1€ OJIMH 13 HUISAXIB JIOCATHEHHS YCHiXy Yy 3MaTaHHI 31 3MIHAMH.
Tpanuuiiini opraHizaiiitHi popMu BUIIPaBAOBYIOTH ce0€ y CTa0LIbHOMY CEPEIOBHUILII
3 HE3MIHHUMH (QYHKIIAMH a0o0 3a—jgadamu, 1€ 3HAYHUMHU € TOBTOPIOBAHICTH 1
cTabUIBbHICTB. 90-T1 POKHM XapaKTepU3YIOThCSl IHTEHCUBHICTIO 3MiH (SIK HalllOHAJIbHUX,
TaK 1 IHTEpHAIIOHAIBHUX ), 11€ MiJABUILYE KOHKYPEHIIIF0 1 BUMOTH JI0 OpraHi—3arii
CKOpillle pearyBaTd Ha 3MIHHM MOTped puHKYy. ToMy mepeBara BiIJA€ThCsl THYYKUM
CTpaTerisiM, OpTaHi3allifHUM CTPYKTypaM 1 KyJb-Typam, 110 3a0e3NeuyioTh IIBHJKE
pearyBaHHsS Ha 3MiHU. BiamoBiga—TW IUM BUMOTAM JOTIOMAara€ Tepexis Bij
TPAAMIIITHUX OPTCTPYKTYP A0 THYYKHX, OPIEHTOBAHUX HA MPOEKTH, CTPYKTYD.

2. YMOBH pUHKY CTalOTh O11bI1I BUOATIMBUMU, TPOEKTU - MACIITAOHIITUMH
1 TakuMU, 10 MOTPeOyIOTh OLIbIIOro mpode—cioHami3mMy B ynpaBiiHHl. Kiientu
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BHCYBAIOTh O1IbIII BUCOKI BUMOTH, OUIKYyBaHHs, ()iHAHCOBHI Ta PUHKOBHI MPECUHT
noTpedye SIKHAMIIBHUIIIOTO 3aBEPIICHHS] MPOEKTY 13 3allaHOBAaHUMHU BHUTpPA"TaMH.
3aCTOCOBYIOTHCS CKJIaJHI CUCTEMHU IUTAHYBAHHS 1 KOHTPOI0. BaxkiMBOro 3HaueHHs
HaOyBarOTh MPOOJIEMHU JIIOJCHKUX CTOCYHKIB,

SK-OT JIIJIEPCTBO, MOTHBAIlisl, CTBOPEHHS KOMAaH/H, yIPaBIiHHI KOHMIIKTaMHU.

3. Jly’xe 9acTo JisJIbHICTh MEHEIKEPIB MOB'sI3aHa 3 BUKOHAHHSAM ITPOCKTIB,
IpOTE YIPaBIIHHS MPOEKTAaMU BIAPI3HAETHCS BIJ 1HIIOI YNPaBIIHCHKOI JISUIBHOCTI,
BHUMararo4u creiajJbHiX yMiHb, IHCT PYMEHTIB, OpTaHi3alliiiHOi CTPYKTYpHU TOIIIO.

4. [TornubmioroTbess TpoOJIeMH 1HTErpalii SK PI3HUX KOMIIA"HIM, Tak 1
PI3HUX BUIIB JISUIBHOCTI Y XOJ1 BUKOHAHHS MPOEKTIB, 1 MPOEKTHUN MEHEIKMEHT
yOopoBajKye (opMu 1 METOOM, SKI J03BOJIAKOTh CHPABISATHCS 3 LUMHU
IHTErpalifHUMH NPOIECAMHU.

1.2. YnpaBJ/iiHHSI TPOeKTAMH

JisIbHICTD 3 YIpaBIIHHA HIPOEKTaMHU SIK OKpeMa Trally3b MEHEIX MEHTY
noyaina (opmyBatucs y 50-X pokax MHUHYJOTO CTOJITTS Y JBOX HarpsiMax
OJIHOYACHO:

1)  citkoBoro mianyBanHs - CPM (critical path method), abo CPA, PERT;

2)  crpykrypusanii - C/SPEC (cost specification), a6o C/SCSC
(cost/schedule control system criteria).

[lepmmii HampsiM OyJ0 3aMoOYaTKOBAaHO Yy  XIMIYHIM, CyAHOOYIIBHIN
MIPOMMCIIOBOCTI, €HepreTuili. BiH 30cepemkxyBaBcs Ha MPOCTUX O00'€k—Tax, 1
TOJIOBHUM, 33aBJIaHHSIM OyJIO YIPABISITH CTPOKAMU BUKOHAHHS pOOIT.

Hpyruii - BUHMK B OOOpPOHHIN mpomucioBocTi. B meHtpi yBaru Oynu Tpu
napameTpu: oOcsAru poOIT, opradizamis 1 BuTparu. OOcsra—MH YIPaBIsUIM 4Yepes
CTBOpeHHs poOodoi cTpykTypu mnpoekty (WBS), opranizarmiero - 3a JOIMOMOIOIO
po3poOku opranizamiiinoi crpykrypu (OBS), Butparamu - 3aBasiku (HOpMyBaHHIO
3arpatHoi cTpyktypu (CBS). ['onoBHa mMeTa - BUKOHAHHS POOOTH BYACHO, SKICHO, Y
MeKax 3aljlaHOBaHUX BUTpAT.

Y 60-x pokax B yMOBax IOCWICHHs JuHaMI3My Oi3Hec-cepeoBHINa
pO3MoYaNnCs TOIIYKH HOBUX THYYKHX METOMIB YNpPaBIIHHSA Ta Op TaHI3alliHUX
CTPYKTYpP MPOEKTIB. YNpoAoB:K 70-X POKIB YIpaBIIHHSA MPOEKTaAMH (POPMYETHCS, SIK
[ITICHA CHCTEMa, PO3BHUTOK SIKOI MPUCKO "PIOETHCS 13 MIMPOKUM BIPOBAIKECHHSIM
KOMIT'FOTEPHUX ITPOrpaM O "pallfoBaHHA 1HPOpMaIlii.

Huni 1e, sk 3a3Hayanocs, BU3HAHA Taly3b MEHEIKMEHTY. ,,CBIT ynpaBiiHHS
MPOEKTaMK~’ TIOEJHY€ HaIllOHAJIbHI 1 MDKHApPOJHI oOpraHi—3amii - 1HBECTHIIIIHI,
MIPOMMCIIOBI, OYJIBEJIbHI, KOHCAJITUHIOBl Ta IHXXWHIPUHTOBI ¢ipmu. I[IpoBonasrbcs
KOHTPECH 1 CUMIIO31yMH, BUIA IOThCS KYpPHAIU, KHUTH, TMIAPYYHUKHA, CTBOPIOETHCS
nporpaMHe 3a—Oe3meueHHs Ta iH. HaliGinbima mikHapoaHa oprasizamis B raiysi
MPO"E€KTHOTO MEHEIKMEHTYy - MiKHapoaHa Acorjamis ynpaBiiHHS HpPOEKTaMu -
IPMA - o0'egnye Ounpin sk 20 HallOHAJIBHUX TOBAaPUCTB OUIBIIOCTI PO3BHHYTHX
KpaiH CBITY.

VYropaBiniHHA TpoOeKTaMu  SIK, CHHTETHYHA JUCIHIUIIHA BUKOPHUCTOBYE
cnenudivHi 1 3araibHi 3HaHHA. Crenu@ivHi 3HaHHS B110OpakaroTh OCOOIMBOCTI Ti€l
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chepu IISITBHOCTI 1 Taimy3l €KOHOMIKH, IO SKOi Haje “KaTh MPOEKTH (OyIiBENbHI,
BUPOOHUY1, IHHOBAIIIHI, €KOJIOT1YHI, Op—TaHi3aIliiiHI TOIIO), 3arajbHi - II¢ 3HaHHS 3
IMTaHb TEOPii YIPaBIiHHSA, ONepallifHOT0 MEHEHKMEHTY, OpTraHi3aliiiHOl MOBEAIHKH
TOIIIO.

[TpoTe camMOCTIHHOIO AMCUHUILUIIHOIO YIPABIIHHSA MPOCKTAMH CTaJI0 3aBISKH
3HaHHSAM Ta I1HCTPyMEHTapilo, SKi OyJ0 oJep)KaHO B pe3yJbTaTi BUBYCHHS
3araJbHUX 3aKOHOMIPHOCTEH, MPUTAMAHHUX TPOCKTaM B yCiX Taly3sX MisUTBHOCTI.
Bonu naroTh 3MOry BUPIIIUTH TaKl 3aBIaHHS:

. BU3HAUCHHS I[JIEH IPOEKTY Ta HOTO OOTPYHTYBaHHS;

. (GopMyBaHHS CTPYKTYpH MPOEKTy (MiAII, OCHOBHI €Tamu poOOTH
TOIIO);

. BU3HAYEHHS HEOOX1AHUX OOCHTIB 1 JpKepen (PiHaHCYBaHHS;

. n001p BUKOHABIIIB, HAIIPHUKIIA/, Yepe3 NPOLEAYPH TOPIiB 1 KOH KYpPCIB;

. MIJTOTOBKA 1 YKJIaJIaHHS KOHTPAKTIB;

. BU3HAYCHHS TEPMIHIB BUKOHAHHS IMPOEKTY, CKJIaJaHHs Tpadika Horo
peasnizaliii, 00uncIeHHSI HEOOX1THUX PECypCiB;

. IIPOBEJICHHSI KAIBKYJISIIT i aHali3y BUTPAT;

. IUTAaHYBaHHS 1 BpaXyBaHHS PU3HKIB;

. aHas13 BUKOHAHHS MPOEKTY, B TOMY YHCIII T0OIp ,,KOMaHIU TPOEKTY;

. 3a0e3MeYeHHs] KOHTPOJIIO 32 XOJJOM BUKOHAHHS POEKTY TOIIIO.

1.3. Tunu npoexTiB

Bupainsiors nexiibka OCHOBHUX (DakToOpiB (KiIacudiKalliHUX O37HaK), IO
XapaKTepU3yrTh KOHKPETHUM MPOEKT:

. maciTab (po3mip);

. CTYIiHb CKJIQJHOCTI;

. CTPOKH peaizarii;

. o0csT pecypcis;

. MicIle i yMOBH peajizarlii.

[aBectuiiinmii mpoekT. [ToHATTS "1HBECTUIIITHII TPOEKT" BXXKU "BalOTh y JIBOX
3HAYCHHSIX:

. cripaBa, AISUIBHICTH, 3aXiJ, 5Kl MependayaroTh 3A1MCHEHHS KOM TUICKCY
MEBHUX M1, 3 METOIO JOCITHEHHS BU3HAUYCHUX IIIJICH;
. CUCTEMa OpraHi3aliifHO-IPaBOBUX Ta  PO3PaXyHKOBO-(PIHAHCOBUX

JIOKYMEHTIB, HEOOX1THUX JIJIsl 31MCHEHHS SIKUXOCh i, a00 TaKuX,
10 OMUCYIOTH 111 Jii.
O06'exTaMu 1HBECTHIIIM MOXKYTh OyTH:

. MIAIPUEMCTBA, OYIWHKH, CHOpyau (OCHOBHI (OHAM, MO OYIyHOTHCA,
PEKOHCTPYIOIOTHCS YU PO3IIUPIOIOTHCSA);

. MPOrpaMu 3arajibHOIEPKABHOTO, PETIOHAILHOTO a00 1HIIOTO PiBHS.

OO0'exTH 1THBECTHUIIINA PI3HITHCS MIOO:

. MacIITalliB MPOEKTY;

. COPSMOBAaHOCTI NPOEKTy (KOMepliiiHa, coIliajibHa, TMOB'I3aHa 3

JepKaBHUMH IHTEPECaAMH );
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. XapakTepy Ta 3MICTy 1HBECTULIIHHOTO LUKIIY;

. XapakTepy Ta CTYMNEHS ydacTi JepxkaBu (IACp>KKANBKIAJIEHHS, MaKETH
aKI[ii, MOaTKOBI IMUIBTH, TAPaHTII);

. e()EeKTUBHOCTI BUKOPHUCTAHHS BKJIaJCHUX 3aCO0i1B.

IcHytoTh Taki popMu 1HBECTHIIIH:

. IPOIIOBI KOIITH Ta iXHI €KBIBAJICHTH (LIHHI BHECKH, 0OOPOTHI KOIIITH,
nmai Ta YacTKM y CTAaTyTHUX KariTajgax MiJMPUEMCTBA, I[IHHI Manepu, KpeauTH,
MTO3UKH, 3aCTaBU);

. 3eMJIS;

. OyAWHKH, CHOOpPYIW, YyCTaTKyBaHHA 1 OyJp-sKe 1HIIE MaiHO,
BUKOPHCTOBYBaHE y BUPOOHUIITBI Ta J1KBIIHE;

. MaiiHOBI MpaBa, OLIHIOBAaHI, K MPaBUJIO, Y T'POUIOBOMY €KBIBA JIEHTI,

Ta€EMHULII BUPOOHUIITBA, JIILIEH31i HA Iepeady MpaB MPOMUCIOBOi BJIACHOCTI.

Mani npoexktn. HeBenuki 3a macmrabamu, HpocTi, 0OMEXeHi 3a oOcsraMu
(xanBryagenass g0 10-15 muH ponapiB 1 tpyaoButpatu y 40-50 Tuc. mto1.-AHIB).
Mani npoekTd TPUIYCKAIOTh Psii CHPOIIEHb y MPOLEAypl NPOEKTYBaHHS 1
peanizatii, popMyBaHHS KOMaHI{ IPOEKTY TOIIIO.

Meranpoektu. [iboBI mporpamu, 10 BKIIOYAIOTh 0arato MpPO—€KTIB,
00'eTHAHUX HA OCHOBI CHUIBHOI METH, CHUIBHUX pecypciB 1 ydacy. Taki mporpamu
MOXYTh OyTH MIDKHAPOAHUMH, JICP>KaBHUMH, PET1OHAJIb HUMH, MIKIaly3€BHUMH,
rajy3eBUMHM 1 3MIIIIAaHUMH.

MeranpoekTn XapakTepu3yIThCS TAKUMH PHCAMM:

. BHCOKa BapTicTh (01u3bK0 1 Mipn);

. KaMiTAIOEMKICTh - TOTpeda TaKUX MPOEKTIB y (PIHAHCOBHX KOIITaX, K
MpaBUJIO, BUMArae HeTpaauuiiHux Gopm QiHaHCyBaHHS (aKiii);

. Tpynomictkicte  (15-20 wmumH  mroa.-ron.  Ha  OyIIBHMLTBO 1
MPOEKTYBaHHS ), @ TAKOK TPUBAIICTh TEPMIHY peaiizallii (moHaa 5 pokiB);

. HEOOX1THICTh 3a]Ty4YeHHs 0araTh0X y4aCHUKIB;

. BILJIUB Ha COIliaIbHE-€KOHOMIUHE CEPEIOBUIIE PETIOHY, HaBITh KPaiHU.

OcoOIMBOCTI METANPOEKTIB 3yMOBIIOIOTh ypaxyBaHHS psALy (hakTOpiB, cepen
AKHX:

. pPO3MOMT  €JIEMEHTIB TMPOEKTy MIDK pI3HUMH BHKOHABIIMH  Ta
KOOPJIMHYBAHHS 1XHBOT AISUTBHOCTI,

. aHai3 COLIAIbHO-€KOHOMIYHOIO CepeIOBUIIIA PET10HY, KPaiHU B LIJIOMY
1 HaBITh ALY KpaiH - yYaCHUIIb IPOEKTY;

. BUJIUICHHS] CAMOCTIWHOI pa3u y po3poOili KOHIIEIIIIT TPOEKTY;

. po3po0Ka 1 MOCTIHHE OHOBJICHHS IJIAHY MPOEKTY;

. BUKOHAHHS (ha3M TUIAHYBaHHSI Ha BCIX PIBHAX - BIJI CTPATEriyHOIO 0
OMEPATUBHOIO - 3 YPAXyBaHHSAM IMOBIPHICHOTO XapaKTepy Ta pU3UKY MPOEKTY;

. MOHITOPUHT TPOEKTY 3 TMOCTIHHUM OHOBJICHHSIM (aKTyalli3aIli€lo) BCIX
€JIEMEHTIB IUIaHY MPOEKTY;

. ypaxyBaHHS HETIOBTOPHOCTI (YHIKAJIbHOCT1) METalpOoeKTYy.

KopoTkoTepMiHOBI IPOEKTH. 3BUUAHHO peali3yloThCs Ha MiJ MPUEMCTBAX MO
BUPOOHUIITBY HOBHHOK PI3HOMAHITHOTO THUMY, Y JOCIIJHUX YyCTaHOBaX,
B1I0yTIOBHUX POOOTAX TEPMIHOM JI0 OJTHOMY POKY.
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SxicHoOe3nedekTHi  MpoeKTH. Y  podal  JOMIHYIOUOTO  YHMHHHUKA
BUKOPHUCTOBYIOTH IMIABUIIEHY SKICTh (ATOMHI €JIEKTPOCTAHIII1).

MynbsTunpoektu. Lle KoMIuIeKkc B3a€MOIIOB'I3aHUX MPOCKTIB.

MononpoekTd. MarTh YITKO OKpPECJIeHI PECypCHi, YacoBi Ta IHIII MEXi,
peani3yloThC €IMHOIO TMPOSKTHOI KOMaHAOK 1 SBIAIOTH COOOK  OKpeMi
1HBECTHII1HHI, CTICIliaIbHI Ta 1HII MPOEKTH.

MixHapoJHl MPOEKTU. 3BUYAWHO BHUPI3HAIOTHCS BEJIMKOI BapTI—CTIO,
OpraHi3alliifHoI0 i TeXHIYHOIO CKJIAJIHICTIO, & TAKOXK IMEBHOIO POJ IO B EKOHOMIIII Ta
MOJTITHII TUX KPaiH, IS IKUX iX pPO3poOIICHO.

1.4. ZKuTT€EBUIl HUKJ POEKTY

[TOHATTS KUTTEBOTO LUKIY MPOEKTY. KO0 O 4y0BOIO HE Oyiia i/1esl IPOEKTY,
BOHA HIYOro He Bapta Oe3 peamizaimii. 3aayM 1 MPOEKT, IIO0 BTUIIOE HOro, IiHHI
sniicHeHHsaM. [loTpiOHI peanmizariisi, mepedir 4iTKO BU3HAYEHUX CTaid PO3BUTKY
npoekty. Crajii mpOeKTHOrO IUKIY PI3THATHCA 3aJIeKHO Bl chepu MIsIIBHOCTI Ta
MPUIHATOT CUCTEMHU OpraHizailii poOiT, ajie KOKHUM MPOEKT, TaK caMmo fK 1 IUIaH,
HE3aJIe)KHO B1JI CKJIAJHOCTI Ta 0OCSTY HEOOXIAHMX JJisi MOro BUKOHAHHS PECYPCIB
000B'3K0BO TIepeidavae /11 CTali: KOJU MPOEKTY 1€ HEMAE 1 KOJIU HOTO BXKE HEMAE.

[ToyaTkoM MPOEKTY BBaXKAIOTh MOMEHT HApOJKEHHS 1]1€i, 0COOJIMBO SKILIO 1E
noTpedyBajgo CKPYIYJIbO3HUX TMOMIyKiB. [l AITOBUX Ke JIOACH MOYATOK MPOCKTY
MOB'sI3aHUM, CKOPIIlIe, 3 TOYaTKOM HOT0 peaizallii Ta BKJIaJACHHSIM KOIIITIB.

[Ioxo 3aBepilieHHS MPOEKTY ICHYIOTh Pi3HI AyMKHU. JloTenep BBaxkaio—cs, IO
3aBEPIICHHSAM ICHYBAaHHS MPOEKTY € 3aBEPIICHHS PoOIT 3 Horo pe—amizalii, TOOTO
BIPOBADKCHHSI B [it0 00'€KTa, MOYATOK HOro eKCIuIya—Talii ¥ BUKOPUCTAHHS
pe3yNbTaTiB BUKOHAHHA TpoekTy. [IpoTe oc—TaHHIMH pOKaMH TOYKa 30py Ha IO
mpo0JemMy 3MIHWIACH Y 3B'SI3KY 3 YCBIIOMJICHHSIM TOTO, IIIO 3arajibHi BUTpAaTH Ha
peanizaiiio MpOoeKTy 3HaY "HOI0 MIpOIO 3alie’KaTh BiJl MEPioly BUKOPUCTAHHS HOTO
PE3yNbTATIB aX /10 TEPMIHIB BUBEJICHHS MOT0 3 eKCIuTyaTallli (HaOUHUM MPUKIIa] —
YAEC).

Jlnst opranizaiiii, o MOYMHAE MPAIIOBATH HAJ MPOEKTOM, CTAHOBUTH 1HTEpPEC
HE TPOEKT 5K TaKWii, a pe3yiabTaT HOr0 BUKOHAHHS, IPOIYKT, 1[0 BUPOOIATUMETHCS,
npuOyTOK, SIKUH OJep>KyBaTUME OpraHizallisi BiJ pea—Ji3aiii npoekty. s iHmmx
oprasizaiiii, 1o 6epyTh y4acThb y MPOEKTI SIK BUKOHABIII OKpPEMHUX eTamiB abo poOir,
3aBEPILECHHAM MPOEKTY Halyac—Tillle € 3aBEPILICHHS X pOoOIT. 3aBepLICHHSIM MPOEKTY
MOXE€ BBaXaTUCA TaKOX 3aBEPIICHHS pPoOOIT Haa WOro peainizalicro, TOOTO
BIIPOBA/DKCHHS TPOEKTY B JIif0; JOCATHEHHS 3aJaHUX PE3yJbTaTiB; MPUITHHCHHS
(iHaHCY"BaHHS MPOEKTY; MOYATOK POOOTH 11010 BHECEHHS Y TPOEKT CYTTEBUX 3MiH,
HE TMepen0ayeHuX MOYaTKOBUM 3aJyMOM; BWIYYEHHS OO'€KTIB TPO—EKTy 3
eKCILTyaTaIli.

VY3aranpHIOIOYM BUKIAJCHE, MOXHA JaTh TaKe BHU3HAYEHHS MOHSITTA
"JKUTTEBUNA IUKJ MPOEKTY (MPOEKTHUHM LMKI)": 1€ Mepiof MK MOMEH "TOM MOSIBH
MPOEKTY 1 MOMEHTOM HOTO 3aKPUTTSL.

[ToHSATTS JKUTTEBOTO IUKIY MPOEKTY BAXKIWBE IS JOCIIDKCHHS W aHai3y
npobsiemM (iHAHCYBaHHS TIOB'SI3aHMX 3 HUM POOIT 1 NPUHAHATTA BIA MOBITHUX

12



YIOPaBIiHCBKUX pIlIeHb MiJ 4ac Horo peanizamii. Peamizamiss mpoekTy mnorpelye
MIEBHOI CYKYITHOCTI 3aXOJiB, MOB'SI3aHUX 3 OIIHKOIO MOKJIMBOCTI peasi3allii MpoeKTy,
oro TexHiKo-ekoHOMIYHMM OOrpyHTyBaHHsM (TEQO), po3poOkol0 TexXHIYHOTro W
poOOUYOTO MPOEKTY, KOHTPAKT"HOI [ISUIBHICTIO, TIUIAHYBaHHSM PECypCiB 1
0e3rmocepeTHbO pOOOTOI0 HAJl MPOCKTOM, 3aKYIIIBJICIO MaTepialiB 1 yCTaTKyBaHHS,
Martepializali€ro MPoeKTy 1 371aBaHHsAM 00'€KTIB y ekcrutyaTaiiro. Llei mepesnik BuiB
TSI "HOCTI 3a MPOEKTOM MOKa3ye, skl BOHU P13HOPIJIHI.

Y mpoekTi MOKHA BUOKPEMHUTH JBA BEITUKUX OJIOKH pOOIT: OCHOBHA MisUTBHICTH
3a MPOEKTOM 1 HOT0 3a0e3MmeueHHS.

OcHOBHA JiSTBHICTH 32 TMPOEKTOM MICTHUTh JOIHBECTHIIINMHI TOCHIKEH "HS;
IUIaHYBaHHS MPOEKTY; PpPO3POOKY TEXHIYHOi, MPOEKTHOI Ta KOLITOPUCHOI
JOKYMEHTaIlli; TPOBEIECHHA TOPTriB 1 YKIAQJCHHS KOHTPAKTIB; MaTepia JIi3auiio
npoekTy (OyIiBeIbHO-MOHTAXHI POOOTH); BHUKOHAHHS MYCKOHAJIAroJ»KyBaJbHUX
poOIT; 3maBaHHS TPOEKTY; HOTO EKCIUTyaTaililo; BHUIYCK MPOJYKIii; PEMOHT
YCTaTKyBaHHS, PO3BUTOK BHUPOOHMIITBA; JEMOHT&X YCTATKYBaHHS (3aKpUTTS
MIPOEKTY).

3abe3neyeHHs] MPOEKTy Iependadyae opraHizaliiiHy, MpaBoBY, (iHAHCOBY,
MarepialbHO-TeXHIYHY, KOMEpIliiHy (MapKEeTHHIOBY), KaJIpoBy Ta iH(}opmaIiiny
TisbHICTE. Lle mepenmik HEMmOBHUM, TOMY YITKO M OJHO "3HAYHO PO3MOJLUIMTH
pOOOTH B JIOT1YHIM MOCTIAOBHOCTI Ta B Yacl B3arajal HEMOXKIIHBO.

®da3u )KUTTEBOTO LUKITY IPOEKTY. Bynb-sKkuii NpoeKkT nependavyae NeBH1 cTaaii
PO3BUTKY, SIKI MPUNUHATO Ha3uBaTH ¢azamu, ado eranamu. OCHOBHI CTajii CHiJIbHI
JUTS1 BC1X OUTBIII-MEHIII TOBHOI[IHHUX MPOEKTIB; BOHU JIOTIYHO BUILIMBAIOTH 3 JIFOYOTO
MEXaH13My €KOHOMIKU KpaiHU. Y KOKHOMY MPOEKTI MOKHA BUOKPEMHUTHU TaKl CTAJIIi:
JOIHBECTULIMHY, pea—mi3alli Ta ekcruryarauii. [IoHATTS cTaaiil mMpOEeKTHOro LUKITY
— OJIHE 3 HaWBAXJIMBIIIUX JIJII MEHEKEpa, OCKUIbKU CTaJlil BU3HAYAIOTh 3aBJIaHHS 1
BUJM JTiSUIBHOCTI MEHEKepa, 3aCTOCOBYBaHI METOAWMKH Ta I1HCTPYMEH "TaJIbHI
3aco0u.

KepiBHUKM TIPOEKTIB MO-Pi3HOMY MOAUISIFOTH iX JKUTTEBUM IMKJI HA ETallu.
Hampuknan, mpoektd 3 po3poOKd TPOrpamMHOro 3a0e3medeHHs MOXKYTh MICTHTH
eTanu yCBIIOMJICHHS MOTpeOM B iHQOpMaIiiHIi cucTteMi, (OPMYIIOBAHHS BHUMOT,
MPOCKTYBaHHSI CUCTEMH, KOIYBaHHS, TECTyBaHHs, 1H(pOpMAaIiiHOI miaTpumMkn. B
IHBECTUIIIMHUX  TPOEKTaX BHOKPEMIIIOIOTH  eTamu  ifAeHTUdIKAIl  MPOEKTY,
MIJITOTOBKM, OIIHIOBAHHSI, Marepiaiizaiii 4u OyJiBHMIITBA, C€KCIUTyaTallii, OI[IHKH
pe3ynbTariB. KoxkHa ¢aza Mae nmeBHe nMpU3HAYEHHS 1 4aCOBI MEXI1, TPOTE HAWJacCTIIIe
MPOCKTHUH IMKJI TMOJIISIOTH HAa YOTHPH eTamu: (POPMYIIFOBAHHS IPOECKTY;
IJIaHyBaHHS; BU KOHAHHS; 3aBepiieHHs. KoXHUHN 3 1IUX eTaliB MOYKHA TOIUTUTH Ha
(da3u (eTanu) HUKIOTO PIBHS.

JoinBectuuiiiHa ¢a3za 00'eqHy€e BUBYEHHS MPOTHO3IB 1 HAMPSMKIB PO3BUTKY
¢bipmu, perioHy, KpaiHu; aHalli3 YMOB Ui BTIJICHHS TOYATKOBOTO 3alyMy; PO3pOOKY
KOHIENI[I MPOEKTy; po3poOKy Oi3HEc-TUIaHy Ta TOoNe"peaHe OOIPYHTYBAHHS
IHBECTHUI[IIl — OIIHKY JKUTTE3IaTHOCTI MPOEKTy; BHOIp 1 OOIPYHTYBaHHS MiCLs
PO3MIIIEHHS POEKTY; €KOJOTTYHEe OOIPYHTYBAHHS; aHAI3 1 eKCIepTU3Y; MOMEPETHE
1HBECTHIIIITHE PIIIEHHS; PO3pO0—KYy MOMEPEIHBOTO IJIaHy peasizallii MPoeKTy.

Po3rnsiHeMo neranbHilIe OKpeMi eTanu J01HBECTHUIIIIHOI (a3u.
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Po3pobka xonmentiii mpoekty. Ha mpoMy erami BW3HA4alOTh KIHIEBI ITLJT1
NPOEKTY W BHUSBIAIOTh NUISAXU 1X jgocarHeHHsA. [lpu upomy mnependava—toTh
MOXJIMBICTh aQJIbTEPHATUBHUX HAOOpPIB IIeH, ki O TOpsa 3 EKOHO "MIYHHUMH
BpPaxOBYBaJIM TaKOX MOJITHYHI, COIliajbHI M TEXHIYH1 YHHHUKU. BaxxiuBa BUMora Jo
BU3HAYEHHS IIJIeH MPOEKTy — MOXJIMBICTh iX KUIBKICHOI OILIIHKHA 3a oOcsramu,
TepMiHaMH, IPUOYTKAMH TOIIIO.

OmiHka >KATTE3IaTHOCTI MpoekTy mnependayae crucne (morepeaHe) TEO.
Posrnsngaiote ABI-TpU anbTepHATHBH, PO3pOOJIEHI Ha monepeaHpo—My eTami. KoxHy
3 HUX OIIHIOIOTHh 3a JnoOpaHuMH KputepisiMu. Ha 1mpoMy erami BCTaHOBIIOIOTH
rpaHUYHI YMOBHU, (POPMYIOTH KOHKPETHI 1Tl i1 00"MEXEHHs, a TaKOX BH3HAYaIOTh
BapTICTh MPOEKTY 3 TOUHICTIO 25-40 %. Pe3ynpTaToM Takoi OLIIHKH JKUTTE3ATHOCTI
MIPOEKTY € OOIPYHTYBaHHsI NEpeBaru OJIHIE€I aJbTepHATUBM mepen 1HMUM. [licns
YXBAJICHHS PILICHHS NP0 IMOYaTOK POOIT, MOB’SI3aHUX 3 HPOEKTOM, PO3IJIAAIOThH
MUTaHHS PO YIPABIIHHSA poOOTaMHu 3 oro peaizaiii.

[lonepenne  mianyBanHs  peamzaiii  npoekty. Ilicis  BU3HaueHHs
KUTTE3TATHOCTI TMPOEKTY 1 MPUUHATTS PIIICHHS MPO IMOYATOK HOTO 31HCHEHHS
CKJIa/Ial0Th IJIaH POOIT, TOOTO CTPYKTYpHO BU3HAUYEHY IOCIHIJOBHICTh €TaIiB POOIT,
K1 BUKOHYIOTb JI0 JOCATHEHHsI B’K€ BU3HAUYEHOT'O KOMIUIEKCYy L€l (XTO M 110 Mae
pobutu 1 B ski TepmiHu). Ha ocHOBI miaHy poOIT CKIaJaloTh JOKJIAIHUH,
KaJleHJapHuil rpadik pooiT, 110 J1a€ 3MOTY TOUHIIIE OLIHUTUA BAPTICTh MTPOECKTY.

[uBecTuiiiina ($aza MICTUTh YOTHPHU BEIUKUX OJOKU POOIT: PO3pOOKYy
MPOEKTHOI JIOKyMEHTAIIi] Ta MiIrOTOBKY MPOEKTY 10 MaTepiamizaiii (Oy-1iBHUIITBA);
MIPOBE/ICHHS TOPTiB, YKJIAJACHHS KOHTPAKTIB, OpraHi3aliio 3a—KYIiBelb 1 MOCTaBOK;
Marepianizauio npoekTy (OyAiBeIbHO-MOHTaXH1 POOOTH); 3aBEPIICHHS MPOEKTY.

o mepmioro 070Ky HajexaTh po3poOKa TUIaHy MPOEKTHO-IOCHIIHUX POOIT;
MiJIrOTOBKA 3aBaaHHs Ha po3poOky TEQ; po3podka TEO; y3rogmkeHHs, eKcrepTu3a
i 3arBepmkeHHss TEO Ta 3aBmaHHS Ha MOPOEKTYBAHHS; MPUUHATTA OCTATOYHOTO
pIllIEHHs] TIPO I1HBECTYBaHHS; BIABEICHHS 3eMJl TiJ OyAIBHHIITBO; MiArOTOBKA
3aBAaHHS Ha PO3POOKY MPOEKTYy BUKOHAH"HS POOIT; po3poOKa IUIaHy peami3alii
MIPOEKTY.

Jlo npyroro 00Ky HajeXaTh MPOBEACHHS TCHIEPIB 1 YKIIaIEHHS KOH TPAKTIB
Ha TIPOEKTHO-JOCIITHI pOOOTH; TMOCTA4aHHS YCTAaTKyBaHHS 1 MIAPpAIHI POOOTH;
po3poOka miaHiB (rpadikiB) MocTa4aHHS YCTaTKyBaHHS.

Tpertiit Onmox mnependavae po3poOKy ONEpaTUBHUX IUIAHIB MaTepiaii—3arii
npoekTy (OymiBHUITBA); CKIAJaHHA pPI3HOMAHITHUX TpadikiB BUKO PUCTAHHS
poOouoi cuiu, MamUMH 1 YCTaTKyBaHHs, IIOCTa4aHHS PECypciB 1 Marepialis;
Marepianizaliio IpoeKTy (BUKOHAHHS OyaiBEIbHO-MOHTaX "HUX POOIT); MOHITOPUHT
1 KOHTPOJIb.

Jo derBepToro OJIOKY HajekaTh IyCKO-HaJaro/KyBaJlbHI poOOTH; 37aya
o0'ekTa 3aMOBHHKY; JeMOOLTi3alis pecypciB 1 aHajii3 pe3yibTaTiB peami3amii
MPOEKTY; EKCIUTyaTallisi; PEeMOHT 1 PO3BUTOK BI/Ip06HI/IHTBa 3aKpUTTS TPOEKTY
(memonTax, mikBigamis). Opi€EHTOBHY TpHBAIICTh peaiizalii OCHOBHHX (a3
’KUTTEBOTO IIUKITY IPOEKTY HaBeaeHo B Tabu. 1.1.
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Ta6mus 1.1
Opi€HTOBHA TPUBAJICTH peasi3anil 0CHOBHHMX (pa3 )KUTTEBOI0 IUKJILY

MPOEKTY
TpuBanicTs pearnizariii $ha3u, pokiB
Bun 6yaiBHUIITBA B KonrpakTHoi 1 .
KonnenryaabHoi pobouoro ByniBauTBa
MPOCKTYBaHHS

Benuki OyaiBii AiJI0BOTO MPU3HAYCHHS 1-7 1-3 1,5-2,5

Kutnosi OynuHkH 1-4 1-3 1-4

JlikyBasibHI YCTaHOBHU 1-5 0,5-4 0,5-5

HasyanbHi 3akiagu 1-4 0,5-3 0,5-2,5

Hesenuki i cepenni Oymisimi 0,5-3 0,5-2 0,5-1,5

Hoporu i raBani 1,5-10 1-4 0,5-3

[TpomucioBi 06’ €xkTH 0,5-2 0,5-2,5 0,5-2

[lnan peamizaimii MpPoOEKTy po3pOOIIOI0Th CIUIBHO CHEIIATICTH BCIX 3a-
1HTepecoBaHUX CTOpiH. CXBaJieHUH 1 3aTBEpIKEHUN OCTAaTOYHO IJIaH HaJ "CHJIAIOTh
yCiM ydacHHKaM MIpoekTy. KpiM Toro, Ha 1npomy erami Npu3HA4arOTh KEPIBHUKIB
poOIT 3 peamizaimii MPOEKTY; CTBOPIOIOTh MNPOEKTHY KO~MaHIy, BHOHPAIOTH
eKCIUTyaTallliiHl XapaKTepUCTUKN MailOyTHIX 00'€KTIB POEKTY.

Ha erani nmomnepeaHboro miaHyBaHHS 3A1MCHIOIOTH I'€0/I€3UYHI, 1HKE€ HEPHO-
reoJIOT1YHI, €KOHOMIYHI ¥ €KOJIOT1YH1 AOCTIHKEHHS, TOTYIOTh T€X "HIYHI YMOBHU Ha
IHKEHEpHe 3a0e3neyeHHs poOIT, OAEpKYITh MOTPIOHI J03BUIbHI JOKYMEHTH,
OI[IHIOIOTh O00CATH poOOIT 1 pecypciB, HEOOXIMHMX JJIA peami3ailii MpPOeKTY.
JIOCTOBIpHICTh OITIHIOBaHHS BUTPAT OUIBIIOI MIPOI0 3aJIEKUTh BIJ TOYHOCTI
MOTIEPETHBOT OI[IHKU MTPOEKTY, HIXK BiJl HACTYITHUX €TaIliB 1 yTOUHEHHS.

Kpim Toro, Ha erami momnepeHbOTro MIaHyBaHHS 3aTBEPKYIOTh CKJIaa PoOiT 3
poOOUYOro MPOEKTYBaHHS, KOPUTYIOTh 1 3aTBepkytoTh TEO, 1m0 € OCHOBOIO IS
MPOEKTYBaHHS, 3HOBY OIIHIOIOTh BUTpPATU. SIKIIO BioOMa BapTICTh YCTAaTKyBaHHS,
MarepiaiaiB 1 poOodYoi CHIIM, TOYHICTH OIIHKA MOxe cTaHoBUTH 100 %. ko
MIATBEPAKYETHCS HEOOXITHICTh BUKOHAHHS pOOIT, TMOB'A3aHUX 3 MPOEKTOM,
(hopMyITIIOIOTH TaK 3BaH1 KBai(i—KalliiiHl BAMOTH, III0 € MaTepiajaoM JIsl MiArOTOBKH
KOHTPAaKTy 1 3[1ACHEHHS poOOYOTO MPOEKTyBaHHS. I3 Ii€l0 METOI TOTYIOTh
3aBJIaHHS HAa PO CKTyBaHHS.

Kontpaktha da3za npoekty. [ 3amydeHHs 10 MPOEKTY BUKOHABIIIB 3aMOBHUK
MOBMHEH MIArOTYBaTH ACKJIapallil0 Ipo HaMip MPOEKTYBATH O0'€KT, /1€ BHUKIACTH
OCHOBHI XapaKTEPUCTUKU 1 MOKJIUBI OOMEXKEHHS MTPOCKTY.

[ToTeHIItHUX BUKOHABIIIB BUOMPAIOTh 332 TAKUMU KPUTEPISIMU: TEXHIY HI U
(GyHKIIOHATBHI SIKOCTI TMPOTIOHOBAHUX TMEPEANPOSKTHUX PO3pOO0K; BapTICHI
MOKA3HUKH; peabHl TEXHIYHI i 1H)KEHEPHI MOXJIUBOCTI (ipMH; HaAIHHICTh QipMU K
napTHepa 3a paHilie 311HCHEHUMHU MpoeKTamu; (iHaHCOBe MoyioxkeHHA (ipmu [39;
40]. 3a pe3ynbTaTaMu TOPTiB 3aMOBHHK YKJIaJIa€ KOHTPAKT 3 BUOPAHOIO MPOEKTHOIO
OpraHi3aili€ro, 10 SIKOro BXo—A4Th rpadik 1 3aBAaHHs Ha mpoekTyBaHHs. [licis uporo
BUOMPAIOTh 1 3aTBEP/KYIOTh OCTAaTOYHMU BapiaHT MPOEKTY, PO3pPOOIIOITh Y
noBHoMy 00—csi31 TEO, TexHIYHUN MpOEKT 1 3aBAaHHSA Ha pPoOOYEe MPOCKTYBaHHS.

15



Bubip 1 odopmieHHs BIIHOCHH 3 MiIPSAHUMU OPTaHi3alliiMU — OCTaHHINA eTam
KOHTPAKTHOT ()a3u MPOEKTY.

daza peanizallii NpoeKTy MOJAUIAETbCA Ha 1Bl minadas3u: nerainbHe (po—0oue)
IIPOCKTYBAaHHA 1 TMOCTa4yaHHsS;, Marepiaiizaiis mnpoekty (OoymiBHuur—Bo). Ile daza
HANUOUIBIIOrO PU3UKY, 00 i BAKOHAHHS MOB'sA3aHE 31 3HAUHU MU BuTpaTamiu. [liadaza
MaTepiamizaiii MpoeKTy TMepeadadae 3aKymiBIO MarepiadiB 1 KOHCTPYKIIIH;
HalilMaHHd W TMIATOTOBKY TMpPAIliBHUKIB;, 3aKyHi—BIIO (OpPEHy) TEXHOJIOTTYHOIO
YCTaTKyBaHHS, BHKOHAHHS 6yI[1BeJIBHO-MOHTa>KHI/IX 1 TYCKOHAJIAroJ[KyBaJTbHIX
po0iT; 3Ma9y TOTOBUX 00'€EKTIB B €KCILTyaTaIlifo.

3HAUYIIICTh KOXHOI (ha3W IKUTTEBOTO MHKIY MPOCKTY OIHIOITH 3a
TPyAOBUTpaTaMU: pO3pOOKa KOHIIEMIIIT CTAHOBUTH 2-3 %; IJIaHyBaHHS MPOEKTY — 4-
5; mpoextyBanHs — 10-20; matepiamizanis mnpoekty (Oy—miBHunTBo) — 60-70;
3akpuTTs TIpoekTy — 10-12 %. Ili m'sth (a3 BimOM"BarOTh THUIMOBHUM KUTTEBUHN ITHKIT
MpaBUJILHO BUKOHAHOTO TpoekTy. Ha mepmux Tpphox dazax 3M1iCHIOIOTH MONEpeIHi
pPO3pOOKH, CTBOPIOIOTH MPOEKT Ha Mamepi, a Ha YeTBEepTid 1 m'aATid ¢azax (i3U4HO
BTUTIOIOTh TMPO—EKT. PillleHHs Ha MPOJOBXKEHHS MPOEKTY MOTPIOHE HAMPHUKIHII
KOXKHOT 3 TphOX mepmux (a3, a J03BII HA BUPOOHHUIITBO 1 3aBEPIICHHS — IEpe]
MO ™4aTKOM KOXHO1 3 JIBOX OCTaHHIX (pa3. Yci 3a3HaueHi pa3u € CBOEPITHUMU MiHi-
MPOCKTaMHU 3 BIAMOBIIHUMH IUIIMHU, OOMEXKCEHHSMM 1 IIJXOJaMHU JI0 YIPABIIHHS.
VYcmimHe 3aBepiieHHsT KOKHOI a3 — IIe CBO€piHA BiXa MPOEKTY, KOHTPOJIbHA
TOYKa MOT0 BUKOHAHHSI.

1.5. CTpykTypa i 0TOYEeHHSI IPOEKTY

Crpykrypa npoekty. s Toro mo0 ynpaBiasiTd MPOEKTOM, AOLUIBHO PO30UTH
HOT0 Ha i1€papXivyHl MiJICUCTEMU Ta KOMIIOHEHTU, TOOTO CTpyKTypyBaTu. CTpyKTypa
MPOCKTY — 1I€ OpraHizailis 3B'S3KIB 1 BIJIHOCHH MDK HOro ejJeMeHTaMu. 3a
JIOTIOMOTOI0 CTPYKTYPU BHU3HAYAIOTh, 1[0 HEOOX11"HO PO3POOUTH YU 3pOOUTH; BOHA
MoB'sI3ye  poOOTH MK €000 Ta 3 KIHIIEBOIO METOI MPOEKTy. Y IMpoleci
CTPYKTYpYBaHHSI BHOKPEMIIIOIOTh KOMIIOTHEHTH NPOAYKLII MPOEKTy, €Tanu HOoro
KUTTEBOTO IIUKITY Ta €IEMEHTH OpraHi3aliiHOI CTPYKTYpPH.

CTpyKTypyBaHHSI — HEBIJJIlJIbHA YaCTHHA 332 TAJIBHOTO MPOIIECY IUIaHyBaHHS
MPOEKTY, BU3HAYEHHS HOro IiJIei, po3no—AlLy BIAMOBIIaJLHOCTI i 000B'S3KIB.

Jlo OCHOBHUX 3aBIaHb CTPYKTYPYBaHHS MTPOSKTY HAJIEKATh TaKi:

- IOJ1J1 MPOEKTY Ha OJIOKH, 1110 MJIATal0Th YIPaBIiHHIO;

- pO3MOJILIT BIAMOBIAAIBHOCTI 32 €IeMEHTaMU MPOEKTY 1 BU3HAYEHHSI 3B'SI3KY
POOIT 31 CTPYKTYPOIO OpraHizailii (pecypcamu);

- TOYHE OLIHIOBAaHHSA HEOOXIAHUX BUTPAT (KOIITIB, 4Yacy 1 MaTepiaib HUX
pecypci);

- CTBOPEHHs €IWHOI 0a3u AJii MJaHyBaHHA, YHOPSAKYBaHHS KOIITO "PHUCIB 1
KOHTPOJIIO 32 BUTpaTaMu;

- BCTAHOBJICHHS 3B'SI3Ky MK poOOTaMu, MOB'I3aHUMU 3 MPOEKTOM 1 CHCTEMOIO
BEJICHHS OyXTralTepChbKUX paxyHKiB;

- Tepexia BiJ 3arajJibHUX, HE 3aBXKIM KOHKPETHO BHUPAKEHUX IIJICH [0
KOHKPETHHX, sIKI BUKOHYIOTH M1IPO3/LTN OpTaHi3allii;
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- OKpECIIEHHSI KOMIUIEKCIB poOiIT (TIAPSAIIB).

MHUCTEeNTBO MOy MPOCKTY Ha CKJIAJOBI MOJISATAE B YMIHHI IMOETHY "BaTH TPH
PI3HI CTPYKTYpU — TIPOIIEC, MPOAYKT 1 OpraHizallisi — B €JJUHY CTPYKTYPY MPOEKTY.
Etanm cTpykTypyBaHHS MPOEKTY LmtocTpye puc. 1.1.

i BHIHAYCHHA METH NPOSKTY |

[3a.uanauun piBna nerani:iaujil

\\

@opuysarmn BHiT:il:leH”Hﬁ opravisa- Anania AHARIE
CTPYKTYPH NpoLecy nuoe ot c;rpyxr_vpn CTPYKTYPH cHCTEMH Dyxran-
(eTamB MHITEBOTO POCKTY DTOUCHNA, npolykutl TEPCHKHUX PAXYHEIB

acny) YHACHIKH, BIONORI- (30‘1cpeua, nigcHcTeM opramizait
AANLHICTD) 1 KOMOOHSHTIBE)
O6 emHanag cremn Moainy
MPCEETY (BN NianpocKTie
No nakeTis poGiT)
Po3poGka cxemu
CxnamaHHA Cxpagancs NoAiny NpoeKTy, Wo
JArANEHOTO [U1aHy CXEMH POINOALTY plOANCHIAAEC MPHHAHA-
OPGeKTY Blanosinanenocri TOMY B OpraHizaLly
NAANY paXxyHEKIB
CxnanaHHa 3anpopagaeHHA
ASTAIIBRHOTO CHCTeMH Hapaoie- J3anpoBaJAKeHHA
CITKOBROTO rpadiky IABOAHD., YIMOIH e CHCTEMH IBITHOCTI
i MIaHy BHXOPHC- HOT 2 MITaHoM i XOHTpOMIO
TaHHA pecypcis paxyMdxie

Puc. 1.1. ETanu cTpyKTypyBaHHS IIPOEKTY

HeoOxiJHO 4YITKO OKpPECIUTH XapakTep, METy 1 3MICT IPOEKTy, a TaKOX Yci
HOro KiHIIEBI MPOAYKTH 3 iX TOYHUMHU XapaKTepucTUKamu. JlOUUIBHO 3I1MCHUTH
lepapxiro LJIeH, 0 MOKa3y€e MOBHUM JIAHITIOT KIHIIEBUX Pe3YyJIbTaTiB a00 3ac001B iX
nocsirHeHHs. [lpu oMy HEOOXiIHO OOMIpKyBa—TH MOTPIOHMI piBEHb AeTami3auii
IJIaHIB 1 OLIHUTU KUJIBKICTh PIBHIB Y CTPYKTypi mpoekty. Ciig moOyayBaTu cxemu
KUTTEBOTO IUKITY TPOCKTY Ta OpTaHi3alliiiHy, J€ 3a3Ha4UTU IPYNH YU OKPEMHUX OCi0,
SK1 TIPAIFOBATU "MYTh HaJl TPOEKTOM, BKJIIOYAIOUHN 3aIHTEPECOBAHUX Y ITPOEKTI 0ci0 13
30BTHIIIHBOTO cepefoBuiia mpoekty. HeoOxigHo mnpoaHanizyBaTH CTPYKTYPY
OpOAYKLiT — cxeMmy ii MOAUTYy Ha MIJACHCTEMH YHM KOMIIOHEHTH, BKJIIOYAI0 "IH
MaIlliHU 1 yCTaTKyBaHHsA, MporpamMHe Ta iHopMmailiiiHe 3a0e3neueHHs, MOCIyTH, a
TaKoX y pasi motpebu reorpadiuauii moaut. KpiMm toro, mo—TpiOHO BUBYHUTH IIJIaH
OyXTaJTepChKUX pPaxXyHKIB Oprasizanii — CHCTEMY 3aCTOCOBYBAaHHMX IMpH
CTPYKTYpPYBaHHI MPOEKTY KOMIB, sIKa Ma€ IPyHTYBAaTHCS Ha JIIIOUOMY B Oprasizanii
m1aHl OyXrajaTepchbKUX paxyHKIB a00 3 ypaxyBaHHSM Horo kopuryBaHHs. Ha ocHOBI
OTpUMaHO1 1HQOpMAaIlil MO-TPIOHO CKIIACTH TEHEPAIbHUUN 3BEJECHUN TUIAH TPOEKTY,
AKUM MOXKHa Oyze neTali3yBaTH Yy IMpolleci MOWYKYy KpUTHYHOTrO wuisaxy. Ilpwu
peastizarlii MpoeKTy el MIaH MOXXHa BUKOPHUCTOBYBATH JJIsl IOTIOBiIel KEPIBHUIITBY.
Ha ocHOBI 3Be/1eHOT0 TUTaHy CJIiJT CKJIACTH pOOOUMi TUIaH OyXTal"TEPChKUX PaXyHKIB
(y pa3i motpebu IOIIBLHO PO3POOUTH CHCTEMY CyOpa XyHKIB), POOOYMIA CITKOBHIA
rpadik 3 4YacOBUMU W PECYpCHUMHU OI[IHKAMH BCIX pOOIT, a TaKOX 3allpOBAJUTH
CUCTEMY Haps/liB-3aB/IaHb.

CepenoBuiie npoekty. [nst Toro mo0 npaBuiIbHO OpraHizyBaTH pea Ii3allito
MPOEKTYy, CIHiJl MaM'ATaTd, IO MPOEKTH BUHUKAIOTh, ICHYIOTh 1 PO3BHBAIOTHCS B

17



30BHIIIHBOMY cepeoBuiil. CKiag MPOEKTY MOCTIMHO 3MIHIOETHCS Y MpoLeci Horo
peanizalii 1 po3BUTKY; Y HbOMY MOXYTh 3'IBJISTHUCS HOBI eJleMeHTH (00'€ekTH), a
BUJIYYaTUCh ICHYIOU1; TIPH I[bOMY €JIC"MEHTH MOBHHHI OyTH B3a€MOIIOB'sI3aHI.

CepenoBuiiie MpOEKTy — 1€ 30BHINIHI Ta BHYTPIIIHI YUHHUKH BIUTMBY Ha HOTO
MIJTOTOBKY 1 peanizailito. Bijl TOUHOCTI BUSHAYEHHS CEPEIOBUIIA MPOSKTY 3aJIeKUTh
fioro xuTTE3AaTHICTH. [l0o/ILIT cepeoBHINa, B IKOMY ICHYE 1 PO3BUBAETHCS MPOEKT, HA
BHYTPIIIIHE Ta 30BHIIIHE YMOBHHM 3 Ta~KUX MPUYUH:

. MPOEKT HE € OPCTKUM CTaOUIbHUM YTBOPEHHSM, TOOTO OKpemi Horo
€JIEMEHTH Yy TIPOIIeCi peatizarlii MOKyTh MEPEXOIUTH 13 30BHIIITHBOTO CEPEAOBHIINA IO
CKJIay TIPOCKTY 1 HaBMAKU;

. MOKJINBE BUKOPHUCTAHHS TIEBHUX CJIEMEHTIB MPOCKTY K Yy HOTO MeXkax,
TaKk 1 To3a HUMM (HampUKiIaj, CHEIaTiCTH, $KI BOJHOYAC MPa LIOIOTh HAaJ
peanizaili€l0 KOHKPETHOTO MPOEKTY 1 PO3B'S3aHHSIM IHIIMX MPOOJIeM, 30KpemMa
BUKOHAHHSM THIIOTO MPOEKTY).

Ha nmpoekT BIuIMBaroTh Taki YAHHUKYU 30BHIIIHBOTO CEPEIOBHUIIIA:

. MOJIITUYHI — TOJITUYHA MIATPUMKA TMPOEKTY JEp’KaBOlO, PIBEHb
3JI0 YMHHOCTI, MI>KHAIIIOHAJIbHI Ta MDKJEp>KaBHI BITHOCUHU;
. €KOHOMIYHI — CTPYKTypa BITHOCHOT'O BaJIOBOTO MIPOYKTY, PIBEHb

OTOJIaTKyBaHHS, CTPAaxOBl TapaHTIi, YMOBU MIANPUEMHUIIBKOT MISUIBHOCTI Ta
peryjitoBaHHS IIiH, piBeHb I1HQAIIT, CTaOlIBHICTh HAI[lO HAJBHOI BaJIOTH,
PO3BUHEHICTh OAHKIBCHKOI CUCTEMHU, CTaH PUHKIB Ta 1H.;

. CYCIUJIbBHI — YMOBHU W PIBEHb JKUTTS HACEJICHHS, PIBEHb OCBITH, CBO-
00/1a epecyBaHHs, COLIANbHI TapaHTIi Ta NJIbIH, CBOOOA CI0OBa, Pi"BEHb PO3BUTKY
MICIIEBOTO CAaMOBPSITyBaHHS Ta iH.;

. MPaBOBl — CTaOUIBHICTh 3aKOHOJIABCTBA, JIOTPUMAHHS TpaB JIIOAUHU, a
TaKOXX MPaB BJIACHOCTI Ta MiAMPUEMHUIITBA;
. HAyKOBO-TEXHIYHI — PIBEHb PO3BUTKY (DyHIaMEHTaIbHUX 1 MPUKIIAT-

HUX HayK, 1HQOpMAalIMHMX 1 TPOMUCIOBUX TEXHOJOTINA, PO3BUTKY EHEPTETHKH,
TPaHCTIOPTHOT 1HGPACTPYKTYPH, 3B'A3KY, TEIIEKOMYHIKAIi};

. KyJIbTYypHI — pIBE€Hb OCBIYEHOCTI HACEJICHHS, peJiriiiHa CuTyairlis,
1CTOPUKO-KYJIBTYpPHI TPAAMIIIT Ta 1H.;
. MPUPOJHI — KJIIMATHYHI YMOBH, BUMOTH JI0 3aXUCTy HABKOJIMIIHHO TO

CEpEeIOBHUIIA, €KOJIOTTYHI CTAHIAPTH JIs TPOIYKIIii, IO BUPOO JISETHCS.

Jlo YMHHUKIB BHYTPIIIHBOTO CEpPEOBUIIA MPOEKTYy HalexaThb CTUJIb
VIOPABIIHHS, BIJHOCMHM MK YYaCHUKaMH IMPOEKTHOI KOMaHIU, MpodecioHali3M
miei koMaHau, 3acoOu komyHikamii. IlpodecioHaniaM KOMaHIUW TPOEKTYy Mae
3a0€3Me4YnTH TOCATHEHHS MOCTaBJICHUX L1Iel npoekty. CTuib KepyBaHHS BU3HAYA€E
MICUXOJIOTIYHUNA KJIIMAaT Y KOMaHJl Ta BIUIMBAIOTh Ha il TBOpPYY aKTUBHICTh. Bix
3ac001B KOMYHIKAIli 3aJIe’KaTh MOBHOTA M JOCTOBIPHICTH, OOMIHY 1HQOpPMALIIEI0 MiX
YYaCHUKAMU MTPOEKTY.

1.6. Y4acHUKHU NPOEKTY

YYacHUKH TPOEKTYy - OCHOBHHM €JIeMEHT HOro CTPyKTypH, 00 came BOHHU
3a0e3MeyyloTh BTUIGHHA WOro 3aayMmy. 3alie)KHO BiJl TUIy MNPOEK Ty B HOro
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peamizanii MOXXyTh OpaTH yd4acTh BiJ OJIHIE€I JO KITBKOX JECATKIB (iHOII COTEHB)
opraHizamiii. ¥ KOXHOi 3 HHMX CBOI (PYHKIli, CTYNiHb y4acTi B MPOEKTI 1 Mipa
BIIMOBIAQIBHOCTI 3a HOro Jojro. YcCi Il opraHizailii, 3riIHO 3 BHKOHYBaHHUMH
GbyHKIIAIMH, 00'€THAHI Y KOHKPETHI IPYyNH (KaTeropii) y4aCHHUKIB MPOCKTY.

OCHOBHI yYaCHUKH TPOEKTY

OTXe, XTO € OCHOBHMMH Yy4YaCHMKaMu TMpoekTy? [oloBHUN y4acHUK -
3aMOBHHMK, MalOyTHIM BJIACHUK 1 KOPUCTY "Bad pe3yjbTaTiB mpoekTy. Hum moxe
OyTH sk (i3udHa, Tak 1 IOpUANYHA 0c00a, K OJHA OpraHizailisi, Tak 1 JEKUIbKa, 10
o0'efHamu CBOI 3yCWJUIS, IHTEpeCH Ta KamiTalud [UJIs peaiizamii MpoeKTy 1
BUKOPHUCTaH "HsI OTO pe3ynbpTaTiB. Y poJii 3aMOBHUKIB (3a0yJOBHHKIB) MOXYTh BH-
CTYNAaTH 1HBECTOPH (AWB. HMIKYE), a TaKOX IHII (PI3MYHI Ta FOPHIWYHI OCOOH,
YIOBHOBA)XEH1 1HBECTOPAMM 3A1MCHIOBATH peaji3alliio IHBECTU "LIITHUX MPOEKTIB.

He MeHII BaxJIMBY poOJb BIJIBEICHO IHBECTOPY — CTOPOHI, IIO BKJIAJa€ B
IPOEKT KOWTH. [HOAL B poJIi 1HBECTOpa Ta 3aMOBHUKA BUCTYIIa€ OJiHA i Ta % oco0a.
B iHmomy Bumagky iHBECTOp YKJIAJa€ IO TOBIp 13 3aMOBHUKOM, KOHTPOJIIOE
BUKOHAHHS KOHTPAKTIB 1 3/11IICHIOE PO3PaXxyHKHU 3 IHIIUMHU YYaCHUKAMU MPOEKTY.

[aBecTopamu B YKpaiHi MOXKYTh OYyTH:

. OpraHH, YHOBHOBA)KEHI YIPABISATH JEpKaBHUM 1 MYHIIMIAIBHUM
MaiHOM;

. oprasizaiiii Ta miIpUEMCTBA, MIIMTPUEMHHUIIEKI 00'€THAHHS, TPOMAJICHKI
oprasizaiii Ta 1HILI IOPUIAYHI 0COOU BCIX (POPM BIIACHOCTI;

. MIKHApO/IHI OpraHizailii, IHO3eMH1 IOpUIUYHI 0COOH;

. (d1314HI 0cOOU - TpOMAASHU YKpaiHu, IHIINX JEPKaB.

[IpOEKTHO-KOIITOPUCHY  JIOKYMEHTAIIl0  pPO3pOOJISIOTh  CIeliaidi3oBaHi
MIPOEKTHI opraxizaiii (y3araJibHeHa Ha3Ba - NPOEKTYBAJIbHUK). BiAnoB-1ganbpHO0 32
BUKOHAHHS BChOTO KOMILJIEKCY pOOIT 3BUYAfHO € OJHA OpraH—13allisl - TeHepaIbHu
MPOCKTYBAIBHUK  (T€HNPOEKTYBAJbHUK). 3a  pyOekem  HaWyacTime  iX
MIPEICTABIISIIOTH APXITEKTOP Ta THKEHEP.

ApxiTekTop — 1€ ocoba abo opraxizailis, 1[0 Mae MpaBo mnpode—ciiiHo, Ha
OCHOBI1 BIJIMOBITHAUM YHWHOM O(OPMIICHOI JIiIIEeH31l, BHUKOHYBaTH pPOOOTYy IIIO0
CTBOPEHHSI TPOEKTHO-KOIITOPUCHOT JOKYMEHTallii, crnenu@ikaiii, BHUMOT 0
MPOBEICHHS TOPTIB 1 HAaBITh 3IWCHIOBATH 3arajb "HE YMPABIIHHSI TMPOEKTOM.
Imxenep — me ocoba abo opranizaiis, MO Ma€ JIIEH31I0 Ha I1HXUHIPUHTOBY
TUSIIBHICTh, TOOTO HAa BUKOHAHHS KOM IUJIEKCY TMOCHIYT, MOB'S3aHUX 3 IPOIIECOM
BUPOOHMIITBA 1 peamizauii NOpoAyKIii mNpoekTy. [HXUHIpUHT BKiItO4Yae dasu
MJIaHyBaHHS pPOOIT, 1HXKEHEPHOTO TMPOEKTYBAHHS, MPOBEICHHS BHUIPOOYBaHb,
KOHTPOJTIO 32 3[aBaHHSIM B €KCILTyaTallifo.

3abe3neueHHs] MPOEKTY (3aKyMiBJil Ta MOCTavyaHHs) - 1€ ClpaBa OpraHizallii-
nmocrayajibHUKIB (00'€qHAEMO X TiJ HA3BOK IOCTayajdb HUK ab0 TEeHEpabHUI
MOCTAaYaIbHUK).

[Migpsaauuk (reHepadbHU TIAPATINK, CYOTIAPSAIHNUK) - IOpUAUYHA 0c00a, 110
HECE BIAMOBIJAIbHICTD 332 BUKOHAHHS POOIT BIAMOBITHO 10 KOHTPAKTY.

Ha npomMy K010 3BUYHHMX AJISl BITUM3HSHOTO CHELIaNiCTa YYaCHUKIB MPOCKTY
Buyepmnyetbes. Ipote peanii puHKOBO1 ekoHOMIKM 1 Tpaauuii "CBiTy ymnpaBiaiHHS
npoeKkTaMu" 3MYIIYIOTh 3raJlaTé Mo 1HIIKUX YYacHHUKIB MPOEKTY. Y MEpIy Yepry 1e
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¢bipMu 1 cHemianicTy, o 3aTy4a " I0ThCsl HA KOHTPAKTHUX YMOBAax 3 METOIO HaJaHHs
KOHCYJIbTAllIHUX MOCITYT 1HIIIMM y9acHUKaM IMPOEKTY 3 YCiX MUTaHb KOT0 peai3alii
(a3 )KUTTEBOTO MHUKITY) y3araJibHeHA Ha3Ba - KOHCYJIHTAHT.

Oco0nuBe MicIie B peasizailii IPOeKTy HAJIEKUTh KEPIBHUKY MPO—EKTY (3T1THO
3 NPUUHATOI0 Ha 3aXOAl TEPMIHOJIOTIEI0 - MPOEKT-MEHEeA “Kepy, abo MeHemKepy
npoekty). Lle opuandna ocoba, ki 3aMOBHUK (200 1HBECTOp UM IHIIUN YYaCHHK
NPOEKTY) JeJieTye TIOBHOBAXEHHS IIMOAO YNpaBIiHHS poOOTamMu: IUIaHYBaHHS,
KOHTPOJb 1 KoopJ:[HHauuo poOiT yvacHUKIB TpoekTy. KOHKpeTHmid mepesik
MOBHOBAKEHb KEPIBHUKA TMPOEKTY (MIPOCKT-MEHEKEpa, MEHEIKepa MPOEKTY)
BU3HAUYAETHCS] KOHTPAKTOM 13 3AMOBHUKOM.

Hayvwa TexXHiKa CvcmiAbCcTBO ExoHoMiKa [ToniTHka

Cdrepa Gisveoy

O Ppradisanii— 3 uacniiKi MpoerTy
3naHeA Ta 30;_,;JltE Puneana n T R PuHok
i TP ANET epconall ¥ IAOBL 3
SECTBLL GG Rpoekt}' N npan AiHHA np(?cclc-ry p&_\:pcn npaii
pPcagtsaunite I'IpOI_;(T(I\l
1IPpOe Ty 1 ¢
MpanoBa KuHTpakTn ii DIHAHCY - ‘blHdHCOﬂa P
Cdrepa 3uKO- soHa mpoekTy| IHMI Ipapsei BaHlA BoHID HHOE
HOJABCTEA AT T P NpoeRTy waniTany
Snawna Ta Jona Tlpoc Matepi e | 3oua sakvni
- TR NI Er b -
AOCBIE WOl poIpoboxk OV MCH- O] rocnoaapereg BeAE | ROCTA Pinox
pospo 5K M npoeKTY Talia CHPOBHHHA
NPoeKTY
Adocria 1 me- = E Ainsiekea Fona semne- PuHOK
o Jowa ByawHkn 1 SYIAIBHHUTBA § KOPILCTY - i
TOAM OSviaiB- SYAIBPHHUTBA CIEOPYAIL BanHA JEMAL
HHUTB2
K Puror
TaxxernmepHIi - B B 3ACO0IB
JoHa oXHOoSoriy- O SHENTEO "]Hl{ YHILLY A
3Ha H na Ta IHRHEipHHCY $HILIT mpoucc T IOHH BHDOS-
aoceim HHALTBA
MMpoaykuisa
BoHxa 36yTY

PHHOK 36yTY
Puc. 1.2. TIpoekr i iioro oTo4YeHHs (pO3ropHyTa cXeMa)

Jami OyneMo BHKOPHUCTOBYBAaTM BCl TP TEPMIHM, BBa)Xalwouud ix
B3aeMo3aMiHHUMU. Ha ayMKy aBTOpiB, HaBpsA YU JOIIIBHO BlI[,Z[aBaTI/I nepesary
Ounbi (ane He mMiTKoM!) yI(palHCBI(OMy BHSHaquH}o KeplB_‘HI/IK npoekty". CrnpaBa B
TOMy, M0 TepMmiHu '"MeHemkMmeHT" 1 "MeHem wkep" -  MDbKHapomHi i
BUKOPHUCTOBYIOTHCSI BOHHM HE TUTHKH B aHTJIOMOB HUX KpaiHax. bijeIie Toro, BigomMo,
o0 B YKpaiHi 1i TOHATTS BXUBAaIOTh HE JIMIIE B AUIOBIN JIEKCHUIN, ajie 1 Ha
MO3HAYCHHSI HOBHMX HaBYaJlb HUX CHEIlaJbHOCTEeH. Pi3HUIIO MDK MPOEKT-
MEHEDKMEHTOM 1 TaK 3Ba"HUM 3arajbHUM MEHEHKMEHTOM (abo mpocTo
MEHEPKMEHTOM) HaBEJICHO y BCTYIII JI0 LI1€1 KHUTH.

[lin ynpaBimiHHSAM KepiBHHMKA (MEHEKepa) MPOEKTy TMpalioe Ko MaHJIa
MIPOEKTY - CBOEPITHA OpraHi3aIliiiHa CTPYKTypa, OUYOIIOBaHA K€ PIBHUKOM MPOCKTY 1
YTBOpIOBaHa Ha nepioz[ 3MIIACHEHHS TPOCKTY 3 METOH0 eq)eKTHBHoro JIOCATHEHHS
XapaKTepI/ICTI/II( MIPOCKTY.

Bapro 3ramatm mie mpo JineHsiapa — OpuaudHy abo ¢izumuHy 0co0y,
BOJIOAApsl JiIeH3id 1 "Hoy-xay", BUKOPHCTOBYBaHMX y mpoekTi. JlineHsiap Hamae
(3BUYaiiHO Ha KOMEPIIMHMX yMOBax) TMpaBO Ha BUKOPHUCTaHHA B IMPOEKTI
HEOOX1THMX HAYKOBO-TEXHIYHUX JIOCATHEHb.
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3aBepurytoun po3ria (YHKIIH OCHOBHHMX YYAaCHHKIB MPOEKTY, BII3HAYHMMO
Ha/3BUYAHO BAXJIMBY pOJIb OaHKy — OJHOTO 3 OCHOBHUX I1HBECTOpIB, IO
3a0e3reuyioTh (piHaHCYBaHHS MPOeKTy. B 000B'sI3ku OaHKy BXOAUTH Oe3nepebiiiHe
3a0e3MeUYeHHs] TPOEKTYy TPOIIOBUMH KON TaMH, a TaKOX KPEIUTyBaHHS
TEHITIAPSATINKA SIS PO3PAXYHKIB 13 CyOMIAPSIHUKAMHU, SKIIO B 3aMOBHHKA HEMae
HEOOX1JHUX KOIIITIB.

IHumannsa ona po3oymy, camonepesipku, NO6mopeHH:

o take nmpoekT? fAki pi3HOBUAM NTpoeKkTiB Bu 3HaeTe?

SKi 03HAKM BIAPI3HAIOTH IPOEKTH BiJ 1HIIKX IUIAHIB,IpOrpam?

3. o Take ympasiiaHs mpoekTamu? B oMy mosnsrae 06’ ekTuBHA HEOOX1THICTh
YIOPABIIHHS IPOEKTaMH?

4. 1llo Take e€JEMEHTHM CHUCTEMH YIpPaBIIHHSI TNPOEKTAMH,iX CKJIaj 1
B32€MO3B’SI30K?

5. ki € pa3u KUTTEBOTO MUKITY MPOEKTY ?

N =

3agoanns, enpasu, mecmu

3aBaanus 1:
1.ITpoekTt — e

a) TUIaH JIOBIOCTPOKOBUX (DIHAHCOBUX BKJIAJCHB;

0) mporpama /il BAKOpUCTaHHs ()iIHAHCOBUK PECYPCIB ;

B) 3aBJaHHA 3 MEBHUMH BUXIJTHUMHU JTaHUMH ¥ TJIAHOBUMH pe3yJIbTaTaMu
(I1IMHM ), TIIO0 3yMOBJIIOIOTH CIOCIO HOTo PO3B'si3aHHS;

r) 3aayM (3aBlaHHs, MpodiiemMa) Ta HeoOXiAH1 3acO0M HOro pearizailii 3 METO
JIOCATHEHHS Oa)XaHOTO EKOHOMIYHOI'O, TEXHIYHOI'0, TEXHOJIOTIYHOIO YH
OpraHizaiiifHoro pe3ysbTary.

2. J1o TOJIOBHUX O3HAK MPOEKTY HE HAJIEKaTh:

a) 3MiHa CTaHy JUIsl TOCSITHEHHSI METH MPOEKTY;

0) 0OMEXKEHICTh PeCypCiB;

B) CKJIQJIHICTB;

I') HEIOBTOPHICTb.

3. BuzHaueHHs METH MPOEKTY HE mepeadayac:

a) BU3HAYEHHS PE3yJIbTATIB AISUIbHOCTI HA MIEBHUM CPOK;

0) KUIbKICHOT OLIIHKU TIPOEKTY;

B) JOBEJICHHS, 110 PE3YJIbTaTH MAIOTh OyTH JTIOCSATHYTI

I') BU3HAYEHHS YMOBH, 32 SIKUX PE3YJIbTAaTH MPOEKTY MOXKYTh OYTH JOCSATHYTI.

4. Okpemi KOHKpPETHI MPOEKTH YITKO BH3HAUYEHOI OpieHTauii Ta macmrady, Lo
MPUITYCKAaIOTh TIEBHI CIPOILIEHHS TPOEKTYBaHHSA Ta peamizauii, (opMyBaHHS
KOMaH/IH MPOEKTY TOLIO0, HA3UBAIOTHCSL:

a) MOHOTIPOEKTH (200 MPOCTI);

0) MyJIbTUIIPOEKTH;

B) MEranpoeKTH;
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T') yC1 BiJIMTOBIII BipHI.

5. VYmpaBiiHHS IPOEKTOM - II€:

a) MHUCTEUTBO KOOPJMHYBAaTH JIIOJICBKI W MaTepialibHI PecypcH MpOTIAroM
AKUTTEBOTO ITUKITY IPOCKTY;

0) CYKYIHICTh 3aXOiB, CIPSMOBAaHUX Ha peai3allil0 MPOEKTy 3 METOI0
OTPUMAaHHSA NMPUOYTKY;

B) MpOIEC YIPaBIiHHSA KOMaHAOI, pecypcaMu TMPOEKTy 3a JOTOMOIOI0
CHEIlaIbHUX METOJIB Ta MPHUIOMIB 3 METOI0 YCHIIIHOTO 3A1MCHEHHS
[IOCTABJICHOI METHU.

T') yCi BiJIMTOBIII BipHI.

6. Jlo cranmiii >KUTTEBOTO LIUKITY YIPABIIHHS MPOESKTOM HE HaJEKAaTh:

a) 3apO/KCHHS;

0) 3pocTaHHS;

B) 3pLIIICTB;

T') OIlIHKA MPOEKTY.

7. Ha craaii 3apoJi>KEHHs TPOEKTY 3A1MCHIOETHCS:

a) TJIaHyBaHHA Ta KOHTPOJIb;

0) ynpaBiHHS pUIUKOM;

B) YIIPaBIIIHHS OPTaHI3allIiHOI0 CTPYKTYPOIO;

I') IPOCKTHUM aHaI3 32 acleKTaMHu.

8. Cucrema ympaBiiHHS MPOEKTaMHU, 3a SKOI MEHEKep MPOEKTy He Hece HisfKOi
(1HaHCOBOI  BIAMOBIJAIBHOCTI 32 NPUUHATTA  pILIEHHS, BIANOBIIAE 3a
KOOPJIMHALIIIO 1 YIPaBIiHHSA pO3pOOKOI0 Ta peani3allielo MpOoeKTy, Y KOHTPAKTHI
BITHOCHHU 3 IHIIMMH Y9aCHUKAMH MIPOEKTY HE BCTYIA€E, HA3UBAETHCA:

a) MpOCTOI0;

0) pO3ILIUPEHOIO;

B) CKJIJTHOIO;

I') 3aMKHEHOIO.

9. OCHOBHUMHM KPUTEPISIMH MPUAHATTS MIPOCKTY €:

a) TeXHIYHA Ta TEXHOJIOT1YHA MOYJIMBICTh HOTO peaizarlii;

0) TOBrOCTPOKOBA KUTTE31aTHICTD;

B) EKOHOMIYHA €()EKTUBHICTH;

T') BC1 BIIMOBIA1 BIpHI.

9. Oynkuig, ska 3abe3nedyye (IHAHCOBUI KOHTPOJb 3aBASKA HAKOIMHMYEHHIO,
aHaJTi3y Ta CKJIaJIaHHIO 3BITY MO BUTpaTax MPOEKTY, HA3UBAECTHCA:

a) yIpaBJIiHHS SIKICTIO;

0) ympaBJliHHS 4acoM;

B) YNPaBJIIHHS KOHTPAKTOM Ta 3a0€3ME€YEHHIM POEKTY;

I') YIOPABIIHHS BapTICTIO.
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3aBaanusd 2:

3rpynyiTe BiIMOBIAHI TEPMIHU Ta BU3HAYEHHS 3T1HO 3 JaHUMHM TaOJIHIII.
Taomung 1.1
Tepmin Busnavenus
a) MPOEKT 1. Ilepenmik poOIT i3 3a3HAYEHHSM TEPMIiHIB, BHKOHABIIIB, PE3yJbTaTiB, SKi

BEAYTh JI0 OTPUMaHHA KOMIUIEKCY MOKa3HHUKIB, HaMi4€HUX KOHIIETCIIICO
MPOEKTY.

6) OGi3HEC-TIaH

2. JleranpHuii BWKJIAA IUJIEHW Ta HUBIXIB JOCATHEHHS BUPOOHUIITBA, IO
CTBOPIOETHCS, JUIsl OOTPYHTYBaHHS 1HBECTHIIIH.

B)TEXHIKO-
eKOHOMIYHE
0OrpyHTYBaHHS
IHBECTHLIIHM

3. Cnenudiuna opranizamiifHa CTPYKTypa, Ky OYOJIOE KEPIBHUK TMPOEKTY.
Bona cTBOprO€ThCS Ha TMeEpioj 3OIMCHEHHS IPOEKTY 1 3aBHaHHAM 11 €
3IACHEHHS (QYHKIIN YIPaBIiHHS IPOSKTOM.

') yOpaBIiHHS
MPOSKTaMU

4. 3agy™m (3aBmaHHs, mpoOiieMa) Ta He0OXi1/1HI 3aco0H oro peanisallii 3 METOIO
MOCSATHEHHST 0Oa’kaHoro €KOHOMIYHOTO, TEXHIYHOI'0,TEXHOIOTIYHOIO YU
OpraHi3aiiifHoro pe3yabTaTy.

1) LJTb IPOEKTY

5. Yac BiJy MOMEHTY 3aJlyMy IIPOEKTY JIO HOT0 JIIKBiaIlii.

€) JKUTTEBUM IIHKII
MPOEKTY

6. [lepennpoexTHa po3podKa iHKEHEPHO-KOHCTPYKTOPCHKUX, TEXHOJIOTTUHHX 1
OyIiBeNbHUX  pillIeHb, TMOPIBHSHHS  albTEPHATUBHUX  BapiaHTiB |
OOIpyHTYBaHHS BBIOOPY KOHKPETHOTO CIIOCO0Y 3IHCHEHHS TPOEKTY.

€) KOMaH/ia MPOEKTY

7. baxkaHuii pe3ynbTar MISTIBHOCTI, KWW HaMararoThCs JOCACTH 3a TEBHHM
MIPOMDKOK Yacy MpH 3aJaHUX yMOBaxX peanizallii IpoeKTy.

K) TJIaH MPOEKTY

8. Ilpomec ympaBmiHHS KOMAaHJIOIO, pPecypcaMH IPOEKTYy 3a JIOIOMOTOI0
CleliabHUX METOJIB Ta NPUHOMIB 3 METOK YCHIIIHOTO 3/1iHCHEHHS

TTOCTaBJICHOI METH.

3aBaanug 3:

[TpoBeniTh
CTBOpPEHHS
HAyKOBI

JOCJIDKCHHST XIMIYHMX BJIACTUBOCTEM J00puUB

KJacu(ikaIlio 3a pi3HUMHU 03HAKaMU TaKUX MPOEKTIB:
CHUIBHOTO MIAMPUEMCTBA 0 BUPOOHHUIITBY 0(ICHUX MEOITIB;

3 METOK IX

BUPOOHUIITBA, BUITYCKY 1 3aCTOCYBaHHS Y CLIIbCBKOMY T'OCIIOJIapCTBI;

Ykpainu;

OyIIBHUIITBO aTOMHOI €JI€KTPOCTAHIIIT;
po3po0Ka razoBoT pogoBuia y [lontaBchKiii 00651aCTi Ta EKCIIOPT Tazy;
nepexiJl Ha JBOPIBHEBY CHCTEMY HaBYaHHS y BHIIMX HaBUaJbHUX 3aKJIaJiax

E€KOHOMIYHMI pPO3BUTOK PETIOHIB Y KpaiHU.

Cumyayia 1. Po3rnsgaeThCcsi POEKT o3eleHeHHs MicTta. Ha mijmcraBi BiacHUX
0OMEKEHb 1 MOMIIMBHUX Tepe0aueHb 1010 JAHOTO MPOESKTY BU3HAUTE Ta OMHIIITH:

IIPOEKTY;

Tl IPOEKTY;
OCHOBHI O3HAKH;
YYaCHHUKIB MIPOEKTY 13 3a3HAYEHHSM iX 1HTEpECiB MPHU MiATOTOBII Ta peaizarlii

(GYHKIIT yIIpaBIiHHS JaHUM MPOEKTOM;
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CTa/ii )KUTTEBOTO IUKITY TIPOCKTY.
Cumyagqia 2. Po3rnsnaerbcsi MPOeKT OyIBHUIITBA TOTEJIBHOIO KOMILJIEKCY Ha

oepesi p. Juinpo y M. Kueri. Ynopsakyite BuaAu poOIT 3a CTaIisSIMH YKHUTTEBOTO
ITUKITY TTPOCKTY:

3MIICHEHHS] KOHTPOJIIO 32 BUKOHAHHSM MIPOEKTY;

BU3HAUEHHS aJbTEPHATUBHUX CHOCOOIB JOCATHEHHS METH MPOEKTy Ta ix
OIIIHKA;

O0OrOBOpPEHHS YMOB KpPEAUTYBaHHS;

301p iHGopMmarlli mpo JAeprKaBHY IMOJITUKY Ta MPOrpaMH aJMiHICTpallii 11010
COLI1aJTbHO-€KOHOMIYHOTO PO3BUTKY CTOJIHIII;

3BIT MPO 3aBEPLIECHHS IPOEKTY;

yKJIaJaHHS KOHTPAKTIB Ha OYJIBEJIbHO-MOHTaXHI Ta MyCKOHAJIAroIKyBajlbH1
pobotu;

BU3HAUEHHS ICHYIOUOTO MOMUTY Ha Mepe0yBaHHS y TOTENsX;

OTOJIOLIEHHS PO NPOBEJICHHS TOPTIB;

OLIIHKA €KOJIOTIYHOI MPUITYCTUMOCTI IPOEKTY;

BBEJICHHS 00'€KTa B €KCIUTyaTallilo;

YTOYHEHHSI YaCOBUX MEX MPOEKTY;

KaJICHJapHe IUIaHyBaHHA Oy11BEIbHUX POOIT;

OLIIHKA IHCTUTYLIHHOI NPUITYCTUMOCTI IHBECTULIHOT IPOIO3HIIIT;

HaJaHHS FOTEIbHUX MOCIYT;

B1J1I01p MOKJIMBOTO PiBHSI 0OCITyTOBYBaHHS;

OIliHKa JOIIBHOCTI MPOEKTY 3 TEXHIYHOI'0, KOMEPIIMHOTO0, €KOHOMIYHOTIO,
(p1HaHCOBOTO Ta OpPraHi3alliHOrO MOTJIALY;

J1arHOCTHKa 00'€KTa, 110 IHBECTYEThCS;

BU3HAUEHHS KOHKPETHHUX II1JIEH TIPOEKTY;

OTPUMAaHHA JT03BOJIY Ha KYIIBIIIO YA OPEHY 3€MJIL;

OIliHKA JIOILJIBHOCTI MPOEKTY;

BU3HAYCHHS MaCIITa0IB MPOEKTY;

MiArOTOBKA OyMiBEIBHOI IOKYMEHTAITIT;

HaO1p 1 HABYAHHSI IEPCOHAIY;

peKJiamMa roTeJIbHOTO KOMILIEKCY;

OLIIHKA MOTEHIIIHUX MOKJIMBOCTEN PO3BUTKY TOTEIBHOIO KOMILIEKCY.

24



Po3nin 2. OBI'PYHTYBAHHS JOUIJIBHOCTI HPOEKTY

2.1. ®opmyBaHHSI IHBECTUIIITHOTO 32AyMY NPOEKTY

[TpyurHAMEU TIOSIBU TIPOEKTIB € HE3aJ0BOJICHUN TOMUT, HAJUIMIIKOBI PECYPCH,
1HIIIaTHBA TIAMPUEMITIB, PEAKI(isl HA TMOJITHYHUN THUCK, IHTEPECH KPEIUTOPIB TOIIO.
OdeBuagHO, MO Il caMi TMPUYWHU BiAOWBAIOTH Yy HaW3arajJbHINIOMY BUTJISII IIUTI
MPOEKTY. [11ei, 3a TOmOMOror0 SIKUX MOKHA JOCSITTH IUX ITiJIeH, MaloTh OyTH MiamaHi
nonepeaniii excneptusi. Ilicas 1Mporo momepesHbO CTABISATHCS 3aBJAHHS MPOEKTY.
Bouu wmaroTe OyTH 4ITKO cQopMyiboBaHi, OO TIIBKM 32 IL1€i YMOBHM MOKHa
chopMyBaTH OCHOBHI XapaKTEPUCTHKMA NPOEKTY: HASIBHICTh aJlbTEPHATHUBHUX
TEXHIYHUX 1 TEXHOJOTIYHUX MOKIMBOCTEH; TOMUT Ha MPOJYKIIIO MPOEKTY;
TPUBAJICTh TMPOCKTY, 30KpeMa MHOro IHBECTHUIINHOI da3u; piBeHb 0a30BUX 1
MPOTHO30BAaHUX I[IH Ha MPOAYKIIIO (MOCIYTH); MEPCHEKTUBU E€KCIOPTY MPOJYKIIii;
CKJIQJHICTh  MPOEKTY; MOXJIMBICTb OTPUMAaHHA JO3BUIBHOI  JIOKyMEHTAIIli;
IHBECTULIIMHUI KJIIMAT y pailoHl peami3ailii MpPOeKTy; CIIBBIJHOIIECHHS BUTpAT Ha
peanizalito IpoeKTy 1 Horo pes3ynbrariB. Ha OoCHOBI IuX Ta IHIIMX TOKa3HUKIB
MOMNEPEIHBO aHAJI3YIOTh MOKJIIMBOCTI peai3alli MpoeKTy (3a3BU4ail 3a JOMOMOIOO
HECKJIAJIHOT €KCIIEPTHOT CHCTEMH).

KO BUSABIAETHCS, IO MPOCKT MEPCIICKTUBHUMA, BH3HAYAIOTh MOTPIOHY IS
1oro po3poOku iHpopMalito. Pe3ynbTaTh, siki OTpUMYIOThH Ha eTari (opMyBaHHS 171€i
MPOEKTY, O(QOPMIIIOIOTh Y BHUIJISAI TaK 3BAHOTO PE3IOME MPOEKTY - aHaAJIITHYHOI
3aMHCKH 3 BUKJIAJIOM CYTl IPOEKTY.

10es npoexmy 6sasicacmuvcs U3HAUEHOIO 30 MAKUX YMOB.

— SKIIIO BU3HAYEHO OCHOBHI BapiaHTH ¥ albTEpPHATUBHU MPOCKTY;

— BUSBIICHO OCHOBHI MPOOJIEMH 11010 HOTO 311MCHEHHS,

— BHUOIp BapiaHTIB MNPOEKTY MIAKPIIUVIEHUH NPUOIU3HOK OLIHKOK BHUTPAT 1
pe3ynbTaTIB;

— € MiACTaBU OYIKYBaTH, 10 MPOEKT Oy/e Mpo(piHAHCOBAHO;

— CTBOPEHO KOHKPETHY IpOorpaMy po3poOKH IMPOEKTY.

OcHogHuMU Kpumepiamu npUtiHAmMmsL ioei npoekmy €.

— TEXHIYHA 1 TEXHOJIOT1YHA MOJIMBICTh HOTO peasizailii;

— JIOBTOCTPOKOBA KHUTTE3IATHICTB;

— EeKOHOMIYHa €()eKTUBHICTb;

— TOMiTHYHA, ()axoBa 1 €KOJIOTTYHA MPUHHATHICTD;

— BIJNOBIJIHE Opraxizailiiine i agMiHICTpaTUBHE 3a0€3M1CUCHHS.

AHaniz ingecmuyitiHux Moxciueocmel nepeadavac;

— BHBYEHHS IPOTHO31B 1010 €EKOHOMIYHOTO Ta COI[IaJIbHOTO PO3BUTKY PETIOHY,

JIe pealli30ByBaTUMEThCS TIPOEKT;

— (¢dopMyBaHHS 1HBECTHULIMHOTO 3aJAyMy 1HBECTOpa I BHBUEHHS MOKJIMBOCTEH

HOT0 BTUICHHS; TIEPEANIPOCKTHE OOIPYHTYBaHHS 1HBECTHUIIIM;

— aHaJIi3 aJbTepHATUBHUX BapiaHTIB 1 BUOIP HAWIOIIIBHIIIOTO;
— MIATOTOBKY BapiaHTIB HaMIPiB;
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— PO3pOOKY MOMEPETHHOTO TUTAHY TTPOCKTY;

— BHOIp Ta Y3TOJKEHHSI MICIIS pO3MIIIICHHS 00’ €KTa;

— EeKOJIOTiYHEe OOTPYHTYBAHHS Ta €KCIIEPTHU3Y MPOCKTY;

— TPUAHATTSA NMOMEPETHHOTO IHBECTHUIIIHOTO PIIEHHS Ta (OPMYBaHHS 3aBJIaHHS
Ha po3pooky TEO iuBecTHIliil.

2.2. OuiHKa )KUTTE3AATHOCTI MPOEKTY

Kummezoamuicmov npoexkmy ONIHIOIOTH NUISXOM IOPIBHSAHHS HOTO BapiaHTIB
IIOJI0 BapTOCTi, TEPMIHIB peanizamii Ta NpuOyTKOBOCTI. Y pe3yabTaTi 1HBECTOP
(3aMOBHHK) Ma€ IMEpPEKOHATUCA, 0 BUPOOJIEHA B pe3yjbTaTl peaii3amli MpPOeKTY
MPOAYKI[iS MPOTITOM >KUTTEBOTO ITUKIIYy MaTUME CTaOUIBHUUN MOMUT, AOCTATHIN st
NpU3HAYCHHS MiHM, ska O 3abe3meunia TOKPUTTSA BHUTpAT Ha EKCIUTyaTaliio M
oOCTyroByBaHHsI OO’€KTIB TPOEKTY,CIIaTy 3a00proBaHOCTEM 1  OKYIHICTb
KaIiTaJOBKJIa/ICHb.

Kummezoamuicms npoexkmy OLIHIOIOTh NPHU OOIPYHTYBaHHI 1HBECTULINA Ha
OCHOB1 BUXIJHMX JIaHUX, HOMEHKJIATypW MPOAYKIIii, MOTYKHOCTI MIANPUEMCTBA,
OCHOBHHMX TEXHOJIOTIYHUX pIllleHb, 3a0€3MEeUEHHS MiIMPUEMCTBA PECypcaMu, MICIs
HOro po3TallyBaHHS, OCHOBHUX OyJIBEJIbHUX pIIIEHb, OIIIHKM BIUIMBY Ha
HABKOJIMILIHE CEPEJOBMILE, a TAKOX OLIHKU KaJpiB 1 COI[aJIbHOTO PO3BUTKY. Llei
eTanm 1MiJ KEpIBHUITBOM 3aMOBHMKa (IHBECTOpa) BHUKOHYIOTh IIPOEKTHA Ta
KOHCYJIbTaTHBHA opraHizarii. Mloro pe3ynapTar - OIiHKA HTTE3IATHOCTI BapiaHTIB
MPOEKTY, BUCHOBKM 3a MarepiajaMud OOIPYHTYBaHb 1 JIOKYMEHTH ISl TPUUHSTTS
MONEPETHHOI0 IHBECTUILIIITHOTO PIILIEHHS.

AHaniz i oYyiHIOBAHHS HCUMMEZOAMHOCMI NPOEKM) MAIOTh BUSIBUTU, YA MOKHA
3a0e3neYnuTH HEOOXIJHY JUHAMIKy I1HBECTHIIIM, a TaKOX 3/aTHICTb IPOEKTY
reHepyBaTu MpHOYTKH, MOCTAaTHI A KOMIIEHcamii HOro iHBeCTOpaMm BKIJIaJE€HUX
HUMHU pecypciB i1 B3sToro Ha cebe pusuky. ba3oro MOpIBHAHHS 3a HAsBHOCTI SIK
albTEPHATUBHUX, TaK 1 €JUHOTO BapiaHTa MPOEKTY OEpyTh cUTyallilo "0e3 mpoekTy".
I[le o3Hauae, 10 TIOKa3HUKK  TPOEKTYy  PEKOHCTPYKII  MiJMpPHEMCTBA
MOPIBHIOBATUMYTh 3 TOKa3HUKaMHU MiJNPUEMCTBa, Yy pa3i OyAiBHHUITBA HOBOTO
MIIIPUEMCTBA MPOEKT MOPIBHIOBATUMETHCS 13 CHUTYyalli€r "0e3 ioro OymiBHUIITBA'.
3a yaciB CPCP Oyno npuifHATO MOpPIBHIOBATHM CHUTyallli OO0 1 MICIA MPOEKTY.
3a3HaueHl MIOXOAW PI3HATBCS THUM, IO Yy TIpolleci BUPOOHUIITBA HaBITh '"0e3
MPOEKTYy" 1CTOTHO 3MIHIOIOTHCS CTPYKTypa 1 pO3MIPU I1HBECTHIIINA, IO TIPH
TpaauIIMHOMY TIJIXO0/1 HE 3aBXIU OYyJ0 MOXKHA BU3HAUUTHU 1 1€ MPHU3BOJIUIO 10
3HAYHUX MMOMUJIOK Y MIAPaxXyHKY pe3yibTaTiB 1 BUTPAT, SIK1 BIJIHOCUJIKMCS HA PAXyHOK
MIPOEKTY.

KutTe3naTHICTh MPOEKTY aHaM3yIOTh 1 OIIHIOWT, y JBa eTanu: 3
aNbTEPHATUBHUX BapiaHTIB MPOEKTY BUOUPAIOTH KUTTE3NATHIIINHN; 111010 BUOPAHOTO
BapiaHTa aHaNI3ylOTh METOAM (IHAHCYBAaHHS Ta CTPYKTYpY IHBECTHIIH, SKI
3a0e3ne4arb MaKCUMaJIbHY KUTTE3/IaTHICTD MTPOCKTY.
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2.3. AHaJji3 NPOeKTy Ha OCHOBi KOMIUIEKCHOI ekcneptu3u. Kpurepii
OLIHKH NMPOEKTHOI e)eKTUBHOCTI

[lutanHss  eKOHOMIYHOi  €(peKTUBHOCTI MpU  IUIAHYBaHHI  IPOEKTIB
PO3MIISAAAIOTECS B PI3HUX MaciiTabax Ta Ha PI3HUX CTaAisfX IJIaHyBaHHS. BiamoBimHO
PO3PI3HSIOTH 1 METOMH, IO 3aCTOCOBYIOTHCS HA OKPEMHUX eTamax IUTaHyBaHHS Ta
OLIIHKH:

— Ha eTani IpOBEJCHHsS TEXHIYHOTO aHali3y Ta MpH IUTaHyBaHHI (piHaHCYyBaHHS
MPOEKTy, KOJIM BiJIOMI HE BCl YMOBH MiJNMPHUEMHULIBKOI ISIBHOCTI, BHOIp
3IIMCHIOETHCS HA TPAKTHUII 32 JOTIOMOT'O0 CIIPOIICHOTO YACMKOB020 AHAI3Y,

— Ha BUpPIMIAJIbHIN CTajli OLIHKKA HEOOXIAHO PO3TISHYTH MPOEKT y LLIOMY,
Oepyus 70 yBaru pe3yJdbTaTH YaCTKOBOIO aHali3y, a IMOTIM MNPUNUHATU
MO3UTUBHE 200 BIAXUJISIOUE MTPOCKT-PIIICHHS.

Ile 3mIMCHIOETBCS 3a JOMOMOTOIO 2100anvHux moodenei. I'mo0aTbHUMH BOHH
Ha3UBAIOTHCSI TOMY, 110 JI03BOJISIIOTh BPAXOBYBATH BC1 YMOBH (DIHAHCOBOI cepu.

Ed¢exmuenicmv npoexmy xapaxmepuzyemvcsi CUCMEMOI0 NOKA3HUKIG, SKI
BUPACAIOMb CRIBBIOHOWEHHS 8U2I0 [ BUMPAm NPOEeKmy 3 no2nsaoy Uo2o

VUACHUKIB.

BuUniIst0Th Taki nOKA3HUKY ehekmusHoCmi npoexkmy:

® NOKA3HUKU KoMepyiuHoi eghekmuenocmi, siKi BpaxoBYIOTb (PIHAHCOBI
HACJIIIKU peatizallii mpoeKTy it Horo 0e3mocepeHiX YUaCHHKIB,

® HNOKA3HUKU eKOHOMIUHOT ehekmugnocmi, K1 BpPaxOBYIOTh
HApOJHOTOCIIOAAPChKI BUTOAM W BHUTpPATH MPOEKTY, BKIIOYAIOUU OI[IHKY
€KOJIOTIYHUX Ta COLIAJIbHUX HACIAKIB, 1 JOMYCKAalOTh IPOLIOBUI BUMID;

® NOKa3sHuKu O01w0xcemHoi egexmuenocmi, sKi BiIOOpaxaroTh (PIHAHCOBI
HACJIAKY 3/IIMCHEHHSI POEKTY IJIsl JEP’KaBHOTO Ta MICLIEBOTO OFO/IKETIB.

Jlnst po3paxyHKy IIMX TOKa3HUKIB MOXYThb BHKOPHUCTOBYBAaTHUCH OJIHAKOBI
dbopmynu, aje 3HAYEHHS BHXIJHUX TIOKA3HHWKIB JUII PO3PaxyHKIB 1CTOTHO
BIJIPI3HSTUMYThHCS.

3anexHO BiJ TPUBAJIOCTI IIMKIY NMPOEKTY OILIHKAa MOKA3HUKIB €()EeKTUBHOCTI
Moke Oyt  pizHOro. [loka3HMKM  KOMEpIIMHOI  e()EeKTUBHOCTI  MOXYTh
PO3paxoByBaTUCA HE TIJILKUA HA BECh ITUKJI MPOEKTY, a i HAa MICAIlb, KBAPTAJI, PiK.

PO3pI3HAIOTE TPU OCHOBHI Memoou GU3HAUEHHS epheKmueHoCmi NpoeKmis Ha
NOYamKOBUX emanax nposedeHHs: MexHiYHo20 aHalizy, sIKi He BPaxoBYIOTh (DakTop
gacy ab0 BpaxoBYIOTh HOTO HETIOBHICTIO:

— TIOPIBHSIHHA BUTPAT;

— TOpPIBHSAHHSA NPUOYTKY;

— TMOPIBHSAHHSA PEHTAOCIBHOCTI, 0 SKOTO HAJCKHUTH SIK CIEIIaJIbHUN BHIAI0K
CTAaTHCTUYHHUI MeTOJ OKyIHOCTI (pay-back).

Jo Havinpocmiwux nokazHuxie eghexkmusHocmi npoexmis, Ki 3aCTOCOBYIOThCS
IIpU IPOBEACHHI TEXHIYHOTO aHaJli3y BiTHOCSTH:

— KarmiTajgoBiajaauy (piuHi Npoaaxi, MOAUICH] Ha KaliTalbHI BUTPATH);

— 0OOpOTHICTh TOBApPHMX 3amaciB (piuHi MPOJaxki, MOAUIEH] Ha CEePEeTHbOPIYHHIMA
oOcsT TOBapHHX 3aIlaciB);
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— TpymoBiggady (piyHI MpOAaXi, TOMIIECHI HAa CEePEAHBOPIYHY KUIBKICTh
3aHATUX POOITHHUKIB 1 CITY>KOOBIIIB).

OpHax 111 MOKa3HUKU HaJIeXkKaTh 10 YKCIia MOKa3HUKIB MOMEHTHOT'O CTaTUYHOTO
pSy 1 HE BPaXOBYIOTh IMHAMIYHMX MIPOLIECIB Y 1X B3a€EMO3B’ SI3KY.

Jns  omiHkkd  epEeKTUBHOCTI MPOEKTIB  JOLUIBHINNIE BUKOPUCTOBYBATH
MOKA3HUKH, SKI JAlOTh 3MOTY pO3paxyBaTW 3HAYCHHsS KPUTEPIiB ePEeKTUBHOCTI
MPOEKTIB, OEpyyd 10 yBaru KOMIUIEKCHY OIIIHKY BHUTIA 1 BUTpaT, 3MiHYy BapTOCTI
rpomeld y yaci Ta iHON YMHHUKH. [IpaBuibHEe BU3HA4YeHHS O0OCATY MOYATKOBUX
BUTPAT Ha MPOEKT € 3aMOPYKOI0 AKOCTI PO3PaXyHKiB OKYITHOCTI TPOEKTY.

[Tpu anamni3i eeKTUBHOCTI MPOEKTY BUKOPUCTOBYIOTH TaKi MOKA3HUKH:

1. Cyma ineecmuyiti - 11€ BapTICTh MOYATKOBUX I'POIIOBHX BKJIAJAECHb y MPOEKT,
0e3 SKUX BIH HE MOXeE 3JiHCHIOBaTHUCh. Lli BUTpaTH MarOTh JOBTOCTPOKOBHIA
xapakTep. 3a nepioa PyHKIIIOHYBaHHS MPOEKTY MPOTATOM HOTo ">KUTTEBOTO IUKITY"
KamiTaj, BKJIAJCHUN y TaKl aKTUBU, IMOBEPTAETHCS Y BUTIIAMI aMOPTU3AIIHUX
BiJIpaxyBaHb SIK YaCTHHA TPOIIOBOrO MOTOKY, a KalliTajl, BKJIaJeHUH B OOOpPOTHI
aKTUBU, B TOMY 4YMCJI B TpOILOBI AaKTHBH, MO 3aKIHYEHHIO '"KUTTEBOTO LUKIY"
MPOEKTY Ma€ 3aJIUIIATUCSA y 1HBECTOpa y HE3MIHHOMY BUIIISAI ¥ po3mipi. Cyma
1HBECTUIIA Yy (IHAHCOBI AaKTUBHU SBJISE COO0OI0 HOMIHAJIBLHY CyMy BHUTpaT Ha
CTBOPEHHS IINX aKTUBIB,

2. I'powosuii nomix - JITUCKOHTOBAHUM a0O0 HEIWCKOHTOBAHWUWU JOXIJ BIJ
3MIMCHEHHS TPOEKTy, SKUW BKIIOYAE€ YHUCTUA NPUOYTOK Ta aMOpTH3aLliiHI
BIJIpaXyBaHHs, SIKI HAAXOASTh Y CKJIAJl BUPYUYKH Bl peanizaiii npoaykuii. Ao y
3aBepIIAJbHUN mepioy '"KUTTEBOrO UUKIY"' TPOEKTY MIANPUEMCTBO 1HBECTOP
OJICP)KYE KOIITH Yy BUIJISIII HEI0AaMOPTHU30BAaHOI BapTOCTI OCHOBHUX 3acO0IB 1
HEeMaTepialbHUX aKTUBIB Ta Ma€ BKIAJCHHS KamiTaly B OOOpPOTHI aKTUBH, BOHH
BPaxOBYIOThCS SIK TPOILIOBUH TOTIK 32 OCTaHHIN MEPIO/T;

3. Yucma menepiwna sapmicmos npoexmy - Net Present Value (NPV). Lle
HaWBIIOMIIIUN 1 HAWy>XUBAHIIIUN KpUTEpid. Y JiTeparypi 3yCTpiyaroThCs W 1HIII
HWOT0 Ha3BU: YKMCTA MPHUBEACHA BAPTICTh, YMCTA MPHUBEJICHA I[IHHICTh, TUCKOHTOBAHI
yucti Burogu. NPV sBisie co0or0 OUCKOHTOBAaHY WIHHICTh TMPOEKTY (IMOTOYHY
BapTICTh JIO0XOJIB 200 BUTiJ Bija 3po0jeHuX iHBecTHIli). UucTa TenepiniHs BapTiCTh
MPOEKTY - 1€ PI3HUI MiXK BEITUYMHOIO TPOIIOBOTO TMOTOKY, JUCKOHTOBAHOTO 32
MPUIHATHOI CTaBKKM AOXITHOCTI 1 cymoro iHBecTHlii. [ po3paxynky NPV npoekty
HEOOXITHO BU3HAYUTH CTAaBKy JWCKOHTY, BUKOPHCTATH ii IJIS JAUCKOHTYBAHHSI
MOTOKIB BUTPAT Ta BUTI] 1 MiJICYMYyBaTH IUCKOHTOBAHI BUTOJIU ¥ BUTpATH (BUTpATH 3i
3HaKoM MiHyc). [Ipu nmpoBeneHHi (piHaHCOBOTO aHaNI3y CTaBKa IUCKOHTY,3BHYAIHO, €
LIHOIO KamiTany Juist pipMu. B eKOHOMIYHOMY aHalli31 CTaBKa IUCKOHTY SIBJIIE COOOIO
3aKJIa/IeHy BapTICTh KamiTaidy, TOOTO MpUOYTOK, KUl MIr Ou OyTH oaepKaHUM TIpH
1HBECTYBaHHI HAUMIPUOYTKOBIIITUX aTbTEPHATUBHUX MPOEKTIB.

Sxmo NPV no3utuBHa, TO MPOEKT MOKHA PEKOMEHIyBaTH s (JiHAHCYBaHHS.
SAxuo NPV nopiBHIOE HyNIO, TO HaAXOMXEHb BiJ MPOEKTY BUCTAYUTH JIUIIE IS
BIIHOBJIEHHSI BKJIaJeHOro Kamitamy. Skmo NPV wMenma Hyns - 0OpoekT He
IIPUAMETBCS.

Pospaxynok NPV pobOuthscs 3a Takumu hopmyiaMu:
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c Bt —Ct

NPV = @+ (2.1)
abo

< B &G
NPV'gaﬂ)t §(1+i)“ (22)

1€ Bi- BUroau npoexTy B pIK t;
Ct - BUTpaTH Ha MPOEKT Y PIK t;
| - cTaBKa JMCKOHTY;
N- TPUBAJIICTH (CTPOK JKUTTSI) MMPOEKTY.

OcnoBHa nepeBara NPV mnossirae B Tomy, 1110 BC1 PO3paxXyHKU MPOBAIATHCA HA
OCHOBI TPOIIOBHX IIOTOKIB; @ HE 4YHUCTUX J0XOAiB. OKpiM TOro, €(peKTUBHICTH
TOJIOBHOTO MPOEKTY MOXHA OIIIHUTH IUIIXOM mijicyMoByBaHHS NPV #ioro okpemux
mianpoekTiB. Lle myxe BakiiMBa BIACTUBICTh, KA A€ 3MOTY BUKOpUCTOBYBatu NPV
K OCHOBHMI KpHUTEpIN MPHU aHai31 IPOEKTY.

OcHoBHUM HenonkoM NPV e Te, mo ii po3paxyHOK BUMAarae JIeTajibHOro
MIPOTHO3Y TPOILIOBUX IIOTOKIB HA TEPMIH JKUTTA NpoekTy. Yacto poOuthes
MPUNYIIEHHS PO MOCTIHHICTh CTABKU JUCKOHTY.

4. Tepmin oxynnocmi ineecmuyiil - 4ac, IPOTITOM SIKOTO T'POIIOBHM TMOTIK,
oJiep>KaHU 1HBECTOPOM BiJl BTUICHHS TPOEKTY, JOCATA€ BEIWYUHU BKIAJICHUX Y
MPOEKT (piHAHCOBHUX PeCypcCiB. Y TOCMOJAPCHKIN MPaKTHUIll HOT0 MOXKYTh BH3HA4YaTH
0e3 ypaxyBaHHS HEOOX1HOCTI IPOIIOBUX MOTOKIB y Yaci abo 3 ypaxyBaHHSIM TaKoi
HeoOXigHocTi.  Tepmin  oxynnocmi  npoexkmy - Payback Period (PBP)
BUKOPUCTOBYETHCS TEPEBAXHO B MPOMUCIOBOCTI. lle onuH 13 HAWOUIBII YacTo
B)XKMBAHUX MMOKA3HUKIB OIIHKY €(PEKTUBHOCTI KamiTaIbHUX BKJIQ/ICHb.

Ha BinMiHY BiJl TOKa3HUKIB, SIKI BUKOPUCTOBYIOTHCA Y BITUYM3HSHIN MPAKTHULI,
MOKA3HUK «TEPMIH OKYMHOCTI KamiTaJbHUX BKJAJeHb 0a3ye€ThCsl HE Ha MPUOYTKY, a
Ha TPOLIOBOMY MOTOIl 3 MPHUBEACHHSIM KOIUTIB, SKI 1HBECTYIOThCS B 1HHOBALli Ta
CYMH TpOILIOBOTO MOTOKY J0 TENEepilIHboi BapTocTi. Kpurepiit npsiMo moB'sa3aHuil 13
BIJIIIKOJYBaHHSAM KalliTaJbHUX BUTPAT y HAWKOPOTIIMWA MEPIOJ 4Yacy 1 HE CHpHsE
MPOEKTaM, fK1 al0Th BEJTUKI BUTOJM JIUILE 3r0J0M. BiH HE MOXke CIyryBaTu 3a Mipy
MpUOYTKOBOCTI, OCKUIBKA TPOIIOBI IMOTOKM MICHSI TEPMIHY OKYIHOCTI HE
BPaxOBYIOThCH.

Kpurepit naiimenmux ButpaT (HB) BHKOpHCTOBYETHCS TOMI, KOJM OIlIHKA
BUT1]] TPOCKTY CKJIaJHA ¥ HeHaxdlitHa. [Ipu 1iboMy MOPIBHIOIOTH HaBECHI BUTPATH IO
PI3HHX BapiaHTaX MPOEKTy 1 BUOWPAIOTh TOW, SKUM NP HAUMEHIINX BUTpaTaX
3abe3nedye Haiikparil pe3yiabTaTi. Kputepiit mpuOyTKy B MEPIINi piK eKCIUTyaTarii
7A€ 3MOTY TEpPeBIpUTH YW 3a0€3MEeUyIOTh BUTOAU 3a MEPIINM PIK EKCIUTyaTarlii
npoekTy "moctaTHiO" AOXiAHICTh. [IpM LBOMY MOPIBHIOETbCS YMCTHM AOXiA 3a
nepmuid pik eKCIUTyartalii 3 KamiTalbHUMH BHUTpaTaMUd MPOEKTY, BKIIOYAIOUU
MPOIICHTHUM JOX1J y MepioJl poOIT mo OyaiIBHUIITBY (OepeTbCcsi HaKOMUYEHA CyMa
IPOIICHTIB, @ HE HaBEACHI MPOLEHTH). SIKIO BIAHOIICHHS BUTiA O BUTpAT MEHIIE
I[IHA KamiTajy, TO IPOEKT, MOXKJIMBO, € MepeId4acHUM, a TIPU OUIHIIIOMY BiIHOIIICHHI
MO>KHA 3pOOUTH BUCHOBOK, 1110 3 POEKTOM, OYEBUIHO, 3a13HUITUC.

5. Buympiwnsa nopma pemmabenvrnocmi - Internal Rate of Return (IRR) y
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JiTepaTypl 3YCTpiUalOTbCA W 1HIII HA3BH: BHYTPIINIHS CTaBKa PEHTAOEIbHOCTI,
BHYTpIIIIHS CTaBKa JI0XOJy, BHYTPIIIHSA HOpMa HpuOyTKoBOCTi. Lle piBeHBL CTaBKH
JTUCKOHTYBaHHS, IIPU SIKOMY YKCTa MPUBEJEHA BAPTICTh MPOEKTY 3a MOro JKUTTEBUMA
UK JopiBHIOE HYMO. IRR mpoekTy nopiBHIOE CTaBIll AUCKOHTY, MPH SIKIM CyMapHi
JUCKOHTOBAHI BUTOAM JOPIBHIOIOTH CYMapHUM JMCKOHTOBAaHHM BHUTpaTam, TOOTO
IRR ¢ craBkoro nuckonty, npu kit NVP npoekty nopiBHioe Hymto. IRR mopiBHIo€e
MaKCHUMaJIbHOMY TPOLIEHTY 3a MO3MKaMHU, KU MOKHA TUIATUTU 32 BUKOPUCTAHHS
HEOOXIIHUX pecypciB, 3alHUIIAIOUMCh TpPU [HOMY Ha 0€330MTKOBOMY PpiBHI.
Pospaxynok IRR mpoBoaWThCS METOIOM MOCHTIIOBHUX HAOMMXKeHb BenuuuHu NPV
710 HYJISI 32 PI3HUX CTaBOK JUCKOHTY.
Po3paxyHku mpoBoaAThCA 32 HOPMYIIOIO:

n B -C
> =0
o (L+1) (2.3)
Ha npakTuiii Buznauendss IRR mpoBoauThCs 3a 1OIIOMOT0r0 Takoi opMyJIu:
N a(B-A)
IRR=  (@-b) (2.4)

ne A - BeIMYMHA CTaBKU AUCKOHTY, IpH sikii NPV no3uTuBHa;
B- BenuunHa CTaBKU JUCKOHTY, Ipu kit NPV HerartuBHa;
a- BennurHa no3utuBHO1 NPV, npu BeM4MHI CTaBKU JUCKOHTY A;
6- BeninunHa NPV, npu BennumnH1 CTaBKU IUCKOHTY B.
[Ipu 3actocyBanHi IRR BUHUKaIOTh TaKi TPYIHOIIIL:
— HEMOXJIMBO JIaTu oAHO3HauHY OliHKY IRR mpoekTiB, y sikux 3MiHa 3Haka NPV
BiJI0OyBa€ThCs O1IIbIIIE OJTHOTO Pasy;
— TpW a”ami3l mpoekTiB pizHoro Macmtady IRR He 3aBxnm y3romxyerbes 3
NPV,
— 3actocyBaHHd IRR HemoximBe myis BUOOpY aidbTEpPHATHUBHUX IIPOEKTIB
BIIMIHHOT'O MacIuTady, pi3HO1 TPUBAJIOCTI Ta OJJHAKOBHX YAaCOBUX MPOMIXKKIB.
6. Koegiyienm esucio/sumpam - Benefit/Cost Ratio (BCR). BCR e
B1IHOIICHHSM JUCKOHTOBAHUX BHTIJ O TUCKOHTOBAHUX BUTPAT.
OcHoBHa (hopmyIa po3paxyHKy Mae TaKUil BUTTISA:
I
= (1+i)'
BCR = 2=
= (1) (2.5)
Kpurepiii BinOopy MpOEKTIB Mojsrae B TOMy, OO BHUOpaTH BCI HE3alexkKHI
npoektn 3 koedimienramu BCR, Oimpmmvmu  abo piBHUMH oauHuI. [lpu
3aCTOCYBaHHI IIOTO KPUTEpir0 ciia mam'statd, mo koedimienr BCR Mae Taki
HEJIOJIIKU:
— MOJE J1aBaTH HEMpaBWIbHI pPaH)KyBaHHS 3a IMEPEBArol0 HaBiTh HE3AJICHKHHUX
IIPOEKTIB;
— HE MIIXOJIUTh AJI1 KOPUCTYBAHHS MPU BUOOP1 B3aEMOBHUKIIIOUHUX TPOEKTIB;
— He mnokadye dakTuyHy BenuuuHy uyuctux Burig. BCR Mae kinbka BapiaHTiB

PO3paxyHKYy:
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1. Ilpu srcopcmrux obMedCceHHAX Ha Kanimai, Ha 8i0MIHY 8i0 0OMedceHb K No
Kanimary, max i no NOMOYHUX GUMPAMAX:

BCR = (B-IIB)/KB, (2.6)
ne IIB - morouHi BUTpaTu;
KB - kamiTanpHi BUTpaTH.

2. 3a nassnocmi deghiyumuux abo YHIKANbHUX PecypCig:

BCR = (B-C)/R, (2.7)
ne R- BapTicTh neinMTHUX pecypciB.

[Tpuxnagom nedinuTHUX pecypciB MoXke OyTH 1HO3EMHA BaJIOTa.

['0710BHOIO MOTEHINIITHOIO MPOOJIEMOI0 MpPU 3aCTOCYBaHHI IHMX PI3HOBUIIB
KpUTEPIIO € MOABIMHUIN PaXyHOK, SIKOTO CJ11 YHUKATH.

Kpurepiit BCR moxe OyTH BUKOPUCTaHUM Jisl IEMOHCTpALli TOr0, HACKUIbKU
MOXJIMBE 3OUIBLIEHHS BUTpAT ©0€3 MEPETBOPEHHS IMPOEKTYy Ha EKOHOMIYHO
HenpuBaOauBuil. OCHOBHA IepeBara KpUTEpIIO MOJSArae B MOXKIMBOCTI HIBHAKOTO
3'sICyBaHHS HOTO 3HAYEHb JUIs OLIIHKY BIUTMBY Ha PE3YJIbTATU MPOEKTY PIBHIB PU3UKIB
Ta HEIEBHOCTE.

6. Inoexc npudymrxoeocmi - Profitability Index (P1) e BimHomeHHsIM cymu
HaBeJeHUX €deKTiB (PI3HUILI BUT1 1 IOTOYHUX BUTPAT) JI0 BEJIMUMHH 1HBECTHITIN:

n
o Z B, —C,
(I +l) (28)

PI TicHo mom's3anmii 13 NPV. Skmo NPV mo3utuBHa, TO U PI > 1, 1
B1AMOBIIHO, siKIo PI > 1, mpoekT edextuBHUi, ko Pl < 1- HeepekTUBHMUIA.

IHumannsa ona po3oymy, camonepegipku, nO6mMopeHHs:

. SIx Bu po3ymieTe moHATTS "i7es1 mpoeKTy"?

. llo Take KOHLIEMIIISI MPOEKTY Ta SIK1 €Tanu il po3pooKu?

3. o BkIOYAKOTH y ceOe Taki eranu oOrpyHTYBaHHS €(PEKTUBHOCTI MPOEKTY,
SK TIEPEANPOCKTHE TOCIIHKCHHS, JOJJaTKOBE TOCIHIIKEHHS MPOCKTY?

4. Sxy 1HopMalil0 HaJa€ aHANITUKAM OOIPYHTYBaHHS TEXHIYHUX 1
€KOHOMIYHUX MO>KJIMBOCTEH BUKOHAHHS MTPOEKTY?

5. SIxi ocHOBHI eTanmu mnependadyae TEXHIKO-€KOHOMIYHUM, (piHAHCOBUU Ta
3araJbHOCKOHOMIYHMN aHami3?

6. 3 SKOIO METOI 3IMCHIOIOTH EKOJOTIYHYy Ta COLIajJbHY eKCIEepTU3y
MaiOyTHBOTO MPOEKTY?

7. OxapakTepu3yiTe OCHOBHI MMOKa3HUKU OI[IHKA €(PEKTUBHOCTI TPOCKTY.

. SIxi MmeToM OIIHKY e(PEeKTUBHOCTI iHBeCTHUIlIH BaM Bigomi?

9. OnuiIiTh METOAMKY PO3paXyHKy OCHOBHHMX (DIHAHCOBUX IMOKA3HHUKIB, SK1
3aCTOCOBYIOTHCS I B1100pY €(PeKTUBHUX MPOEKTIB?

10. Buznaute mepeBaru Ta HEAOJIKH PI3HUX (PIHAHCOBHX MOKA3HUKIB OILIIHKU

€()EeKTUBHOCTI IIPOCKTIB.

N —

o0
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3aeoanns, enpasu, mecmu

3aBaanns 1:
1. OCHOBHUMHM KPUTEPIIMH MPUUHATTS IPOCKTY €:
a) TEXHIYHA Ta TEXHOJIOTTYHA MOKJIUBICTh MO0 peai3arliii,
0) IOBrOCTPOKOBA KUTTE3/IATHICTB;
B) eKOHOMIYHA €(h)eKTUBHICTb;
T') yCi BiJIMTOBIII BipHI.
1. Amnami3 MOXIIMBOCTI peajizarii mpoeKTy He mepeadadae BiAMOBIAI HA 3aTUTaHHS
po:
a) TEXHIYHY Y3TOJI)KEHICTh IMPOEKTY;
0) BIAMOBIHICTh 3BUYASIM 1 TPATULIISIM;
B) MOJITUYHY CUTYAIIIIO;
r') OOMIHHUM KypC BaJIIOT.
2. Ilpu npoBeaeHH1 TEXHIYHOTO aHaJI3y HE Mepen0ayaeThCs:
a) OIlIHKa KOMIIOHEHTIB MPOEKTY;
0) aHasi3 po3TallyBaHHS MPOEKTY;
B) pO3TJIsij] MPOLEAYP YKJIalaHHS KOHTPAKTIB;
') CTPOKH 1 a3y BUKOHAHHS.
3. Ilpu npoBeeHHI KOMEPIIMHOTO aHali3y He epen0adaeThCsl pO3TJIs;
a) rpadika MocTaBokK;
0) IOCTYITHOCTI Ta SIKOCT1 MOTPIOHUX PECYPCIB;
B) (hOpM pO3paxyHKiB Ta BUKOHAHHS IOCTABOK;
I') 3aKOHO/IaBUUX OOMEKEHb.
4. Ilpu npoBeneHH1 (PiHAHCOBOTO aHAII3Y HE PO3IJIAAETHCA:
a) OOTpyHTOBAHICTh (JIHAHCOBUX MPOTHO3IB;
0) 10CTaTHICTH OOOPOTHOTO KaIiTaly;
B) JOLIbHICTh BUKOPUCTAHHSI HAIIIOHAJILHUX PECYPCiB;
r) 3a0€3MeYEeHICTh TUIATOCITPOMOKHOCTI IO KPEIUTaX.
5. ExoHOMIYHMIT aHa/Ii3 HE TO03BOJISIE OLIHUTH:
a) YM BUTIPAB/IaHE BUKOPUCTAHHS MMPOCKTOM HAI[IOHAJILHUX PECYPCIB;
0) KOHKPETHHIA TTOTUT Ha Il PeCypCH;
B) BUTOJM CYCHUIbCTBA B LIJIOMY B pe3yJbTaTi peai3allii IpoeKTy;
I') HEOOX1JIHI CTUMYJIH JIJIsl PI3HUX YYACHUKIB IIPOEKTY.
6. Jliga OOCSArHEHHS MaKCUMAalbHOI OI[IHKM MPOEKTY HEOOXIJHO JOTPUMYBATHCH
TaKUX YMOB:
a) ocoOu, SKi KepyBaju PO3pOOKOI0 Ta 3IMCHEHHSAM MPOEKTY, MOBUHHI OpaTH
y4acTh y MPOBEICHHI 3aBEPIIAIBHOT OIIIHKY;
0) 00’€KTUBHICTb OI[IHKYA HE MOBUHHA BUKJIMKATU CYMHIBY;
B) 3aBepIIATIbHIN OLIHIII HEOOX1IHO MiIJaTH SKOMOTa OlIbIlIe IPOEKTIB;
T') yCiX MepesidYeHnX YMOB.
7. T'pomoBwuii MOTIK - Li€:
a) PI3HUL MK TPOLUIOBUMH HAJXOIKEHHSMU 1 BUTpAaTaMU;
0)BUTpaTH MaTepialbHUX, (PIHAHCOBHX Ta IHTEIEKTYAIbHUX PECYPCIB 13 METOIO
oJIep KaHHS JTOXO/IIB;
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B) KamiTaJabHI BKJIAJICHHS,
') MpUOYTOK BiJ 1IHBECTUIIIHHOI JISIILHOCTI.
9. Iloka3HUK YKCTOI TEMEPIIIHbOI BAPTOCT1 BiJOOpaXKae:
a) BIAHOILIEHHS CYMHU JMUCKOHTOBAHMX BUT1]] 10 CyMH IUCKOHTOBAHUX BUTpAT;
0) PI3HUIIO MK JUCKOHTOBAaHUMU CyMaMU T'POIIOBHX HAJXOJ/KEHb 1 BUTpAT,
SIK1 BAHUKAIOTh MPU peajizallii MpoeKTy;
B) HOPMY JIMCKOHTY, 32 SIKOIO IIPOEKT BBAKAETHCS €KOHOMIYHO JOLIBHUM;
r') Mipy 3pOCTaHHS IIHHOCTI MiJMPHEMCTBA B PO3pPaxyHKy Ha OJHY TPOIIOBY
OJIMHHUIIIO 1THBECTHUIIIHN.
10. Bayrpimnusa Hopma goxoaHocti (IRR) Bigo6paxae:
a) BIJITIK 200 MPUILIUB I'POIIOBUX KOIITIB M0 KOKHOMY POKY;
0)rpanryHe 3HaYEHHs KoedilieHTa JUCKOHTYBAaHHS, 10 PO3MOLIsA€ 1THBECTULIIT
Ha NPUIHATHI 1 HENPUIHSATHI;
B) IPUPICT LIHHOCTI (h)ipMU B PE3YJIbTATI peasizailii IpoeKTy;
I') CTaBKy JMCKOHTY, 3a SIKOIO MPOEKT He 30UIbIIy€ 1 HE 3MEHIIY€E BapTOCTI
H1ITPUEMCTRBA.

3aBaanns 2:

[TinmpuemMcTBO mependavae peanizyBaTH 1HHOBAIIWHO-THBECTUILIIMHUM MPOEKT
BapTicTio 200 THC. TpH, IPAKTUYHE 3A1MCHEHHS SIKOTO CIpPSIMOBaHE Ha BUPOOHUIITBO
HOBOTO BUIY NMpoAyKIii. OUiKyrOThCS TaKl rpoiioBi MOToku: 1 pik - 40 THc. rpH, 2 pik
- 40 tuc. rpH, 3 pik - 60 Tuc. rpH, 4 pik - 50 Tuc. rpH. HeoOxiHO BU3HAYUTH YUCTUM
MPUBEICHUHN JOX1]l Ta TEPMIH OKYITHOCT1 IHBECTHIIIM 3a YMOBH, 1110 TUCKOHTHA CTaBKa
nopiBHIO€E 10%.

3aBnanus 3:
Uu pouuibHa peanizailisi 1HHOBAIIMHOTO MPOEKTY 3a YMOB, IO JIMCKOHTHA
ctaBka jopiBHioe 10%, a mogaTok Ha npuOyTOK - 25%7

Tabmums 2.1
[Toka3HUKH 2004 p. [2005 p. 2006 p.| 2007 p. | 2008 p. | 2009 p.
IHBecTHIII, THC. TPH 850 800 400 - - -
[TpuOyTOK, THC. TPH - - 800 1800 1900 1900
AMOpTH3aliiiHI
BiJpaxyBaHHsI, TUC. TPH ) ) 200 200 200 200

BuxopucroBytoun gaHi Tabiaull, po3paxynTe TEpMiH OKYITHOCTI IHBECTHIIIH.

3aBaanus 4:

Bu maete 10 TC. 0. i XoueTe BKIACTHU iX B e(eKTMBHUIA NPOEKT. IX MOKHA
BUTpPATUTH Ha KyHiBIO akiii komnanii "PizHoekcmopt" (25% Ha BKIIaJeHUN
KariTaj), KyoiBJto 5 TUC. T TOBapy ISl MPOAaXxy HOro mo 2,4 0. 32 TOHHY, KYITIBITIO
obicy 30 m® mmst 3madi #oro B operay 3a 80 mom. 3a | Mr, a60 BHKOPHCTATH SIK
JIENO3UT HAa pPaxyHOK B YKpekcimMOaHky (22% piuamx). Bu oOpamu HaiimeHII
PU3MKOBaHUH BapiaHT 1 Kynuiu ogic. Po3paxyiite anbTepHaTUBHY BapTiCTh MPOEKTY
(B mom.).
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3aBaaHus S:

3MiHHI BUTpaTH Ha peami3aliio MPOeKTy CTAaHOBJIATH 16 TpH HA OJMHMIIIO
npoxaykmii. LliHa mpoaykiii, sSKy TIUIaHYeTbCS BHITYyCKaTH, 36 TpH 3a OJUHUIIIO.
[Tocriitai BuTpaTu - 6000 rpH. Po3paxyiiTe Touky 6€330MTKOBOCTI (01.).

3aBaanuns 6:

BusHauuT 1HIEKC PEHTA0EIBbHOCTI MPOEKTY, BUXOAAYHU 3 TAKUX JaHUX: 00CAT
1HBECTUIII B 1HHOBAIIMHUK MPoeKT cTtaHoBUTHh 1200 THC. TpH (HA MepIIUi PIK
npumnagae 1000 tuc. rpy, Ha apyruit - 200 Tuc. rpH). ['poIIOBI MOTOKH, MOYUHAIOYH 3
JIpYroro poky peaiizaiii npoekry, craHoBUTUMYTh 200 THC. IpH, y HaCTyIIHI POKH -
BianoigHo 800, 1000, 1000, 1100 Tuc. rpH. luckoHTHa cTaBKa - 5%.
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Po3ain 3. OCHOBHI ®OPMU OPT'AHI3ALIL CTPYKTYPU IPOEKTY

3.1. IIoOHATTS MPOEKTHOI OPraHi3amiiiHOl CTPYKTYPH

Y PpUHKOBUX yMOBax sl TOro, MO0 BHXXHUTH Ta JOCSITTH CBOIiX Il
BUKOPUCTOBYIOTh Taki (YHKII YIpaBIiHHS SK: OpraHizaiiilo, TIUIaHyBaHHS,
MOTHBAIIIO 1 KOHTPOJb, AKI HEOOXigHI A (OpMyBaHHS 1 JOCATHEHHS ILJIEH Ta
MOBUHHI OyTH pe3yTbTaTUBHUMU, €(PEKTUBHUMHU.

Bimomuit yuenuit B cdepi ympasminaa I1. Jlpykkep miakpeciauB, IO
PE3YNbTATUBHICTD € HACIIKOM TOT0, IO "poOJAThCsS MOTPiOHI 1 MpaBWIIbHI peyl”. A
€()EeKTUBHICTb € HACJIIKOM TOTO, 0 "Il peyl CTBOPIOIOTHCS MPABUIIBHO" .

OCHOBOIIOJIO)KHUKOM ~ YIPABJIIHHS BBAXKAETHCSI aMEPUKAHCHKUI 1HXEHEp 1
nocinigauk @. Teitnop. 3amporoHoBaHAa HUM palliOHai3alis Mpaii 1 BIAHOCUH Y
BUPOOHMIITBI JI03BOJIMJIA IOKOPIHHO 3MIHUTH OpraHi3alliio 1 yIpaBiiHHS, a OTXKe, 1
epexTuBHICTh BUpOOHUITBA. @. Telnop po3risigaB YHpaBliHHA K '"MHUCTELTBO
3HATH TOYHO, IO CIIIJI POOUTH 1 AK 1€ 3pOOMTH HaWKpamuM 1 HaWCHICBIINM
criocobom".

VYrpaBiiHHS € IIJIECHPSIMOBAHOK KOOPAMHAIIEID CYCHIJILHOTO BUPOOHHUIITBA.
Ile 1 ynpaBmiHHS MallMHAMHM, MeEXaHI3MaMu, Opoektamu 1 T.0. Ilpm upomy
HalBAXJIMBILIE MICIIE HAJIEKUTh YNPABIIHHIO JIOABMU Ta iX BIJHOCHMHAMHU, SKI
BUHMKAIOTh Y TIPOLIECI BUPOOHUIITBA.

VYcenix npoekTy 3alIeKuTh Bl OpraHi3aliiHol CTPYKTypH. OCKUIBKY HAOUTbII
BAXKJIMBOIO MPOOJIEMOIO0 € KOMIUIEKTYBAHHS PO3POOHUKIB MPOEKTY 1 BCTAHOBJICHHSA
opraHizaiiitoi gopmu poOOTH ii WieHIB (IPOCKTYBAILHUKIB), TO HEOOX1THO BUOpATH
opranizamiiny ctpyktypy ynpasmiHHs (OCY) 1 po3poOUTH cucteMy MOTHBAIIIi
npaiii, mo0 YHUKHYTH XaoCy 1 JOCATHYTH 0a)KaHOTO Pe3yJIbTary.

Opzanizauitina cmpykmypa ynpaeiiHHA HpPOeKmom — 1€ CYKYIHICTh
B3a€EMOIIOB'SI3aHUX OpraHiB yYIpPaBIiHHS, SKI PO3TAlllOBAaHI HAPI3HUX CTYMEHSX
cucteMu. Y OLIBIIT MPOCTOMY PO3YMIiHHI, II€ OpraHi3ailis JOACH s yCHIIIHOTO
BUKOHAHHS MIPOEKTY.

CTBOpeHHsI OpraHi3aliitHOI CTPYKTypH Mepeadadae po3noia Ta TPyIyBaHHS
3aBJaHb TMPOEKTY, iX BHKOHABIIIB, BCTAHOBJICHHS B3a€MOIIIANOPSIKOBAHOCTI I
KOOpAWHAIIT TpyM 1 TiApO3ALUTIB, TOAUT Mpalll 3aJeXKHO BiJ CIieiaii3allii NepcoHay.

CrBopennss OCY mepenbavyae CTBOPEHHsI CIEIIaIbHUX TPyM, SKI CTalOTh
CaMOCTIMHUMHU yYaCHUKAMH MPOEKTy a00 BXOMSTH J0 CKJIaly OJTHOTO 13 YYACHHKIB 1
3M1MCHIOIOTH YIIPABIIIHHS peaiizailielo MmpoekTy. ['pyma CTBOPIOETHCS Ha MEpio
peanizalii NpoeKTy 1 MiCJIs HOro 3aBepIICHHS] PO3IMYCKAEThCSA. [CHYIOTh JIBA OCHOBHI
NPUHYUNU YOPMYBAHHS 2PYN 01 YNPABIIHHSA NPOEKMOM.

® NPOGIOHI YYACHUKU NPOEKmYy — 3aMOBHHK Ta MIAPAAHHUK (KPIM HUX MOXYTh

OyTH 1 1HIIII YYaCHUKH) — CTBOPIOIOTH CBOI BJIACHI TPYIH, SIKUMU YIIPaBISIOTh

KepiBHUKH. KepiBHUKM Tpyn MiANOPSAAKOBAHI €IMHOMY KEPIBHUKY IMPOEKTY.

3aie)XHO Bl oOpraHizamiiHoi ¢GopMmu peamizaiii MPOEKTy KEPIBHUK BiJl

3aMOBHHMKA a00 TIJpSIHUKA MOXKE OyTH 1 KEpPIBHHUKOM YChOTO TIPOCKTY.
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KepiBHuk Mae amapar CHiBpOOITHHKIB, SKANA 3IIMCHIOE KOOpPIUHAIIIIO
JUSITBHOCTI BCIX YYACHMKIB MPOCKTY;
® Ccmeoprembca €0uHA 2pyna Ha 4oi 3 KepigHuxkom npoekmy. B rpymy

BXOJIATh YNOBHOBAXKEHI MPEJCTABHUKH BCIX YYacCHUKIB TMPOEKTY s

3aiMicHeHHs GYHKIIIH BIMOBIAHO 10 PO3MOAICHUX 30H BIMIOBIIaJIbHOCTI.

Po3mip rpym y mpoeKkTHi KOMaH/Ii, BCTAHOBJICHHS 3B'SI3KiB MK HUMH, CTYITiHb
HEeHTpai3alli 3aJeXuTh BiJ pO3Mipy TMpoekTy. g HEBETUKHX MPOEKTIB
opraHizamiiiHa  CcTpykTypa Tipocta. KepiBHHK TIpOEKTYy MOXE KepyBaTu
6e3mocepeIHbO BCiMa BUKOHABIIMU. [Ipy BUKOHAHHI MalMX MPOEKTIB CTBOPIOETHCSA
MPOEKTHA rpyma B ckiagl 6—~8 oci0. 301IbLIeHHS MPOEKTY MPU3BOAUTH A0 TOTO, IO
BUKOHABIl OO0'€AHYIOTbCS Yy HEBEJIMKI TPYNH 3 BIACHUM MEHEIKEPOM, OCKUIbKH
KEpIBHUK MPOEKTY B)KE HE B 3M031 3/1MCHIOBATH KEPIBHUIITBO KOKHUM BHUKOHABIIEM.
JIJisi BUKOHAHHSI TIPOEKTIB CEPEIHIX PO3MIPIB CTBOPIOIOTHCS MPOEKTHI T'PYIH, SIKi
MAalOTh TPUCTYIEHEBY CTPYKTYpY.

3aificHeHHs BEIMKUX IIPOCKTIB BHMAara€ CKJAJHINIOI  OpraHizamiiHol
CTPYKTYpPH, OUTBIIIOI KITBKOCTI PiBHIB yIipaBiiHHA. CTPYKTYpy 3 BEITUKOIO KUIBKICTIO
pPIBHIB Ha3uBarOTh "BUCOKOIO'. BoOHa acomitoeTscs 3 IMeHTpalizaimiero (yHKIH
MPUIHATTS PILIEHb 1 TWIBHUM KOHTPOJIEM 3a JISJIBHICTIO MPAL[iBHUKIB. [CHY€E Takox
Tak 3BaHa "Tuiocka" CTpykTypa. Ll cTpykTypa acoliloeThCs 3 JACIEHTpaNi3alliero
OPUMHATTSA PIIIeHb, BEIWKUM CTYIEHEM JeNIeryBaHHSA IMOBHOBRXEHb 1 MEHIIUM
HarsiIoM 3 LEeHTpy. B ckiagHiid i€papxidyHiil CTPYKTYpl KEpPIBHHKH MPOMIXKHUX
JAHOK MOXKYTh CIeL1ali3yBaTHCS:

® 3a yHxyionanrvbHoo o3uakor (MO0 (PYHKIISAX TPOCKTYBAHHS, IUIaHYBaHHS,
KOHTPOJTIO TOIIIO);

® 30 npedmMemHol 03Haxkol0 (BUKOHAHHS CHEIlaJbHUX PO3ILIIB MPOEKTy ado
crenlaJbHuX BUAIB poOiT);

® 30 mepumopianvbHo 03HaKow (KEPIBHULTBO 00'€KTIB, PO3TAIOBAHUX Y PI3HUX
palioHax, HalpuKJad, Npy OyTIBHULTBI TAKUX 00'€KTIB, SIK aBTOCTpaaa, HaTo-

Ta ra3oNpoOBOH, JIIHIT eJIeKTponepeaad Toulo).

B3aemonist kepiBHUKA MPOEKTY 3 MIJJIETJIMMU B TAKUX TPpyIax 3A1MCHIOEThCS Ha
OCHOB1 JIOKYMEHTOBaHOi1 1H(opMaIli y BUIISAI PO3MOPSIKEHb, 1HCTPYKIIA Ta
nopydenb. CKIlaJ] BAKOHABIIIB y MPOEKTHUX I'PyIax MOXKe 3MiHIOBaTUCA. J{edKi 3 HuX
13 3aBepLICHHSIM POOIT MOXYTh HMOBEPTAaTHUCS Yy CBOI (YHKIIOHAJIBHI MIAPO3ILUIH.
JlocBia mokasye, 0 ONTHUMAJIBHUM MepiogoM (YHKIIOHYBAHHS MPOCKTHUX TPYI €
nepion 1,5-2poku, micis 3aKiHYEHHS IKOTO €(PEeKTUBHICTh POOOTH 3MEHIITYEThC.

3.2. Kpurepii BUOOpY OpraHizaniiHoi CTPyKTypH

Opni€ero 3 BaXJIMBUX MPOOJEM, BiJl BUPIIMICHHS SIKOi 3aJIeKUTh €(PEKTUBHICTD
IIPOEKTHOT'O YIIPABIIIHHS B LIVIOMY, € Mpo0eMa OIIHKHU JisTIbHOCTI (PYHKIIIOHAIBHOTO
BUKOHABI[I B CHCTEMi MPOCKTYBAHHS OpPTaHI3aIIfHOI CTPYKTYpPH YIpaBIiHHS.
OyHKIIOHATHHUI BUKOHABEIb MTiANOPSAKOBAHUM, IIIOHAWMEHIIIe, (yHKI[IOHATTEHOMY
KEpIBHUKY Ta KEPIBHUKY MPOEKTY. SIKIIO (PYHKI[IOHATbHOMY KEPIBHHUKY BUKOHABEIb
HiANOPSAKOBAHUM TOCTIHHO, TO KEPIBHUKY IMPOEKTY — THMYacoBO, Ha MEpiof
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BHUKOHAHHS POOIT, MOB'A3aHMUX 13 peani3alli€lo JaHOro MpoekTy. B 6arathox Bumagkax
BUKOHABEI[b OJIHOYACHO Oepe y4yacThb y JEKIIbKOX MPOEKTaX, y 3B'A3KY 3 YUM
H1ITOPSAKOBYETHCS AEKUIBKOM KEpIBHMKaM. SIKIIIO CUCTEMa OpIEHTOBAaHA Ha KIHIIEBY
I[IJTb — BUKOHAHHS MPOEKTY, TO BOHA CIPHUSE CKOPOYCHHIO TEPMIHIB BHUKOHAHHS
NPOEKTY, MiJABUIICHHIO ONMEPAaTUBHOCTI BHUPIIIEHHS MOTOYHUX MpPOOJIeM, MOB'SI3aHUX
13 X0JIOM BHUKOHAHHSI MPOEKTY, OUIbII 30alaHCOBaHIN y3roJI)KEHOCT] ITPOTrpaMu pooIT
13 PECYPCHUMH MOXKJIMBOCTSIMH, €KOHOMIi pecypciB, a TakoXX OUIbII 0O0'€KTHUBHIM
OLIHIII JISUTBHOCTI OKPEMHUX CIICLIaJICTIB.

MoskHa BUAUTATH TaKi IBa ni0X00U 00 (hOPMYBAHHSL SDYN.

* pyuxyionanvrui — ¢axiBili OHIET CHeiaabHOCTI, mpodecii 00'eTHYIOThCS Y

(yHKIIOHATBHI TIAPO3ILIIN;

® yinbosull — 00'€THYIOThCS BUKOHABII PI3HUX CIEHIAIBHOCTEH a00 (QyHKIIIH 1

MPAIIOI0Th PA30M HaJl IKOIOCh YaCTUHOIO MTPOEKTY a00 3aB/IaHHSM.

[Tonsittst  "oprawizaimiiiHoi cTpykTypu" BKIO4ae B cebe, IMO-Tieplie,
oprasizaiiitai ¢opMu 1, o-Apyre, OpraHizailiitHi CTpYKTYpH YIPaBIiHHS TPOCKTOM.

Opzanizayinina gpopma — 1ie opraizailisi B3a€EMO/iii Ta B3a€EMOBIJHOCUH MiX
yciMa y4aCHUKaMU IIPOEKTY.

®opMu OprasizaliiHOi CTPYKTYpH MOBUHHI PO3IJISIAATHCS HAa BHYTPIIIHBOMY
Ta 30BHIIIHBOMY PI1BHSX.

BHyTpimHiil piBeHb BIAOMBAaE€ CTOCYHKHM MIDXK OKPEMHMH BHUKOHABLSAMH 1
rpynamu, ikl BUKOHYIOTh MPOEKT. 30BHILIHINA pPiBEHb Mepeadadyae HasiBHICTh MMEBHOI
CTPYKTYpPH 3B'A3KIB MDK OKPEMHUMH BUKOHABIISIMH 1 TpyINaMu, 3aly4Y€HUMH 0
BUKOHAHHS  TIPOCKTy, IXHIMH MAaTEPUHCHKUMM  MIAPO3IijIaMHu,  BiIiIaMH,
KoMrmaHisiMu. Cepell 30BHIMIHIX OPraHi3alliiHuX CTPYKTYP BUAUISIIOTH Taki OCHOBHI
dbopmu: Gpopma IPOEKTHOI KOMaHIM, MaTpUYHA OpraHi3allis, riopuaHa oprasi3aiiiina
CTPYKTYypa, CTPYKTypa MOJIyJIbHOTO 3B'si3Ky. OCHOBHUMH (OpMaMH BHYTPIIIHBOI
CTPYKTYpH €:

— BHYTpIIIHS (YHKITIOHATI3aIlis;

— (denepasnibHa opranizaris;

— BHYTPIIIHSA MaTpU4YHA CTPYKTYpa;

— JMBI310HAJIbHA CTPYKTYpa;

— IIeHTpali30BaHa a0o0 AeleHTpaTizoBaHa (JopMHU OpraHi3ailii BETUKUX MPOEKTIB.

OpranizaniiiHa CTpyKTypa MOBUHHAa OYyTH SIKHAMMOPOCTIIIOW 1 sSKHAWKparie
BUKOHYBaTU CBOI1 GyHKIII. OCHOGHUMU Kpumepiamu Ol 8uOOPY MON*CYMb OV
HEBHM3HAYEHICTh YMOB peali3allii MpPOEKTy, TEXHOJIOTIS MPOEKTY, CKIaJHICTh
MPOEKTY, TPUBAIICTh MPOEKTHOTO ILHUKIY, PO3MIP MPOEKTY, BAKIUBICTH MPOEKTY,
B3a€EMO3AJICKHICTh Ta B3AEMO3B'SI30K MIDK OKPEMHUMH YaCTUHAMH TPOEKTY,
3000B's13aHHS IO TE€PMiHAM BUKOHAHHS POOIT TOIIIO.

Taxk, opranizaiis, o 3aiiMa€eTLCA PO3POOKOIO OAraToOUMCENbHNX, alle APIOHUX
OPOEKTIB 31  CTAaHAAPTHOIO  TEXHOJOTI€0, 3BHYailHO, TIepeBary  HaAacThb
GbyHKIIOHANBHINA CTPYKTYpi. A ¢apmaneBTuyHa (ipma, sSKa MPAIIOe€ HA CKIATHHUX
TEXHOJIOT1SIX, CKOpillle  BChOTO  BHOEpe  MaTpuuHy CTPYKTypy. MoxHa
BUKOPHUCTOBYBATH PI3HI CTPYKTYpH HaA OJHOMY 1 TOMY X MiANMPUEMCTBI B paMKax
OJIHOT'O MIPOEKTY Ha PI13HUX PIBHSX Ta (pa3zax ympaBiIiHHS.
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AJie, pa3oM 13 TUM, NIEepe]l TUM SIK MIPUHHATH PIlLIEHHS II0J0 BUOOPY, BaXKIHBO
B3SITH JIO YBaru Taki J0AaTKOB1 (haKTOpHU:

1. Sx B3aemo3anexarb OprasizailiiiHa CTPYKTypa, HABUKM KEpIBHHKA Ta
IJIaHOBO-3BITHA CHCTEMa JIOKYMEHTAIIll Y TPOEKTi?

2. Um MoOXHaA TOKpAIMTH KOOPJWHAIIIO Ta BIAMOBIAAIBHICTE Yy
(YHKITIOHATBHIA CTPYKTYP1, HE IEPEXOJISTUU 10 MPOCKTHOT Y MATPUYHOT 1 T.11.7

3. SIKk1 iCHYIOTHh BapilaHTH MAaTpPUYHOI CTPYKTYpH 1 SIKi MepeBarm KOXKHOIO 3
HUX?

BaxxnuBo Takox, XTo OyJe KEpIBHHUKOM IMPOEKTY 1 sika cxema Oyae BuOpaHa
JUIA CHCTEMHU IUIaHYBaHHS Ta 3BITHOCTI. byne 1e oaHo-, 1BO- 4YM TpHUpiBHEBa
nuBi3ioHalIbHA a0o0 denepaibHa oOpradizaliiiHa CTPyKTypa, — BOHAa TIIOBHMHHA
00O0B'I3KOBO cHpuATH €(EKTUBHIA poOOTI, BUCOKIM MOTHBALli Ta YCHIIIHOMY
BUKOHAHHIO TIPOEKTY.

3.3. Tunu opra”izaniiifHuX CTPYKTYP MPOEKTY

Ilpu supiwenni npobremuux 3a80anb, N08 'A3aHux i3 nepeopicHmayicro yineu
opeanizayii abo 3MIiHOI0O WIAXI8 IX 00CACHEeHHs, HAUOIIbW NPU8adbausoo Gopmoro
op2aHizayitHoi cmpykmypu € npoekmua komauoa. Lle cgopmoeani cpynu, 6 Axux
BUKOHABYI 3AKPINJIeH] 3a NPOEKMOM HA Nepioo U020 HCUMMEBO20 YUKTY | NOGHICHIO
niONOPs0KOBAHI MeHedHCePY NPOEKMY.

[Ipn Ttakiii opranizaiii YHpaBiIiHHSA JOCATAETHCA TICHUWA B3a€EMO3B'A30K 1
B3a€EMOJIISI MK BUKOHABIISIMM, BHCOKHI pPIBEHb BIJMOBIJAIBHOCTI, IUIAHYBaHHS 1
KOHTPOJIIO, JIETKICTh B YIPABIIHHI KOHPIIKTAMHU.

AJle OCKUIBKM y MPOEKTHOTO MEHEIKEpPa MOXKYTh BUHUKATH YIPABIIHCHKI
npoOyieMd IMOAO B3AEMO3B'S3KY 3 I1HIIMMH MIAMPUEMCTBAMH, 3alydY€HUMHU [0
BUKOHAHHS MPOEKTY, TO MNPOEKTHAa KOMaHJa MOXXE ICHYBaTH TUIBKM y Mexax
KOXKHOTO OKpPEMOTro MiANPUEMCTBA, (OPMYBaTU TUIBKM YaCTUHY MPOEKTHOL
oprasizartii.

Buxonsum 3 1poro, MoxHa 3p0OUTH BUCHOBOK PO T€, 10 BUKOPUCTOBYBATH
Taky (GOpMy MOXHA TUIbKH Y BEJIMKUX [IPOEKTAX, TOMY IO JIJIsl CTBOPEHHS MPOEKTHOT
KOMaHJIM TOTPiOHO MaTH Takwii oOcsAT PoOIT, abu 3aBaHTaXKUTH (DaxiBIIB HA BECH
po0OOYHii IEHb 1 CTBOPUTH OKPEMHM i APO3I1I.

HenonikoMm 1i€i opraHizamidiHOl CTPYKTYpU € ¥ Te, 10 MeHII e(EeKTHUBHO
BUKOPUCTOBYIOTBCA OOMEXKEHI pecypcH MiANPUEMCTBA, OCKIIBKH Y TPOEKTHIM
KOMaHJIl JyOJIO0ThCS  (DYHKIIOHANbHI CIY>KOM, YacTillle BUKOPHUCTOBYIOTHCS
CIeLITICTH IIMPOKOT creriaizalii, Hi)K BY3bKOi.

[Ipu cTBOpEeHHI BETMKUX MPOEKTIB HAMOUIbII e(heKTUBHOIO (POPMOIO CTa€e Tak
3BaHE MpPOeKmHe ynpasainua. Y JaHiil opraHizamiiHii GopMi ynpaBiaiHH OO0
MIpOIO peai3yloThbCsi BUMOTH CHCTEMHOTO 1 MPOrpamMHO-IIUTLOBOTO MIAXOAY [0
YOpaBIiHHSA, BIANOBIAHO A0 SIKMX BCS MPOEKTHA AISUIBHICTH PO3TJISIAETHCS HE 3
no3uliii chopMoBaHOi i€papxii MIAMOPSAKYBaHHSA, a 3 YpaxXyBaHHSM JOCSTHEHHS
KIHIIEBOT METH MPOEKTY.

VY mpoekTHIN CTPYKTYpl AJs BUPIIICHHS KOHKPETHOTO 3aBJAaHHS CTBOPIOETHCS
cremiasibHa poOoya Tpymna, SKa MICAS 3aBEpIICHHS pOOOTH HaJ MPOEKTOM
posnyckaerscs. [Ipu 1boMy, BIAMOBIIHUIN MEPCOHAN 1 PECypCH, paHillle TPUTATHYTI
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10 poOOTH, TOBEPTAIOTBCA y CBOi miapo3ainu. Jlns BuUpilIeHHS 3aBAaHb
NEPCIEKTUBHOIO PO3BUTKY B CKIJIAJl MPOEKTHOI oOpraHizaiii MmiANnpueMCTBA
CTBOPIOETHCS CHELIAIBHUNA TIAPO3LI, SKUM 3aiiMa€eTbCsi BUHSITKOBO MUTAaHHSIMU
CTparerii, a KEpIBHUKM TMPOEKTIB 30CEPEKYIOTh CBOIO YBary Ha BHUKOHAaHHI
KOHKPETHHUX 3aBJIaHb.

Ocobaugicmio npoekmuno20 ynpasiinHsa € MIANOPSAKYBAHHS KOXHOTO YJeHa
rpynu JMIIe OJHOMY KepiBHUKY. [Ipu 1boMy THUII YNpaBliHHSA, $SK MPaBUIIO,
JOTPUMYIOTbCS HOPMH KEPOBAHOCTI, SIKa BHpPAXEHA B YMCEIBHOCTI MIAJIETNINX, IO
NPUXOAATHCS HA OJHOTO KEpIBHHMKA. Y MAaTpUYHIN CTPYKTypl LW MpHHIINII
BUTPUMATH BaXKKO.

He MeHII BaXXJIWMBHM TaKOXX € pallOHAIbHUI pPO3MNOJIT TOBHOBAXEHb 1
BIJIMOBIJIAJIBHOCTI MK PIBHAMM 1€papXii yNpaBlliHHS, IO CIPHUSE€ BCTAHOBJIEHHIO
MOPSIIKY, 3amno0iraHHio JOyOJIOBaHHIO 1 TMapaienisMy B poOOTI, BIIKPUTOMY
0OrOBOPEHHIO HOBHX 171eH 1 MPOMO3UIIIH.

Ilpoekmmne ynpagiinna Mae maxi nepesazu:

® IIIJBUIIYETHCS BIJMOBITAIBHICTD 3a KIHIICBI PE3YJIbTaTH POOOTH;
e 3a0e3meuyeThCs ONEPaTUBHE BUKOHAHHS JEKUIBKOX CKJIaJHUX MPOEKTIB;
e 3a0€3MeUyeThCs MPIOPUTET 3arajibHUX, IOOANbHUX LUICH oOpraHizaiii Haj

YaCTKOBUMHU, JIOKAJTbHUMHU IIISIMUA (PYHKIIIOHAJIBHOTO XapaKTepy;

® JICLEHTPAJI3YETbCSI PO3B'A3aHHS ONEPAaTUBHUX 3aBlaHb, ULIO0 JO3BOJISIE
3a0e3neYnTy THYYKE MW OINEepaTUBHE pearyBaHHS Ha 3MIHY 30BHINIHIX 1
BHYTPIIIIHIX YMOB;

® CKOPOYYIOTHCSI TEPMIHU PO3POOKHU TIPOECKTIB;

® MIABUUIYETHCA ONEPATUBHICTh BUPIIIEHHS NOTOYHUX MMUTAHb;

® [IABUUIYETHCA CTYMiHb 30aJIaHCOBAHOCTI MPOrpaMH POOIT 13 PECypCHUM
3a0€3MEUYCHHSIM TIPOEKTY;

® TIABUILYETHCA 00'€KTUBHICTH OILIIHKU PE3YyJIbTaTIB pOOOTH YUACHUKIB MPOCKTY 1

T. I

[TpuHIIMIIOBA CX€Ma CTPYKTYpH MIPOEKTHOTO YIIPABIIHHS MPEICTAaBICHA HA PHC.
3.1.

HalikpamuM THUIOM OpraHi3amiiHOl CTPYKTYpPH YIOpPaBIIHHS ISl HMPOEKTHOI
pobOTH € Mampuuna cmpykmypa, sika HaiOUIBIIIOI MIPOO BIJTOBIIA€ MPOTPAMHO-
LIJTLOBOMY XapakTepy MPOEKTHOI isIIbHOCTI.

Matpuuna OCY 0a3yeTbcsi Ha (PYHKIIOHANBbHIN CTPYKTYp1, BIAHOCUHH B SIKIH
OyIyIOThCSI Ha BEPTUKAIBHUX 3B's13KaX — "KepIBHUK—IT1JICTIIAN".

Jis  po3B'si3aHHA KOHKPETHMX TMPOEKTHUX 3aBAaHb y MLIA CTPYKTypl
CTBOPIOIOTHCSI TUMUacoBi TBOpUi koJiekThBU (TTK) un TuMyacoBi mMpoeKTHI rpymnu
(TTIT"), Ha YOI SIKUX CTOATH KEPIBHUKH MPOCKTIB.
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KEPIBHUK ITPOEKTHOI OPTAHI3AIIII

Byxranrepist KepiBHuk [HIIi IpoeKTH
MIPOCKTY

MapkeTuHr Komanna
MPOCKTY

Oprani3artis

KOHTpPAaKTiB

TexHiune

00CITyroByBaHHS

Puc. 3.1. Ilpuknaa npoeKTHOI CTPYKTYpPH YIIPaBIIHHS IPOECKTaMHU

[{i rpynu KOMIUIEKTYIOTbCA 3 (paxiBUIB BIANOBIAHMX (DYHKIIIOHAJTBHUX
BiALIB. B3aemonis kepiBHukiB mnpoekTiB (KII) 3 ¢yHKUIOHATBHUMU BIIALIAMU
3MIMCHIOETBCS 1O TOPU3OHTAN, a TAaKOX 3a TPAOUUIMHUMHU BEPTUKAIbHUMHU
3B'I3KaMU, y Pe3yJbTaTl YTBOPIOETHCA MATPULIS B3aeMoii (puc. 3.2).

MatpuyHa CTpyKTypa Ja€ MOXJIMBICTb THYYKO MaHEBPYBATHU JIIOJCHKUMU
pecypcaMu 3a paxyHOK MEepepo3IoAlTy IX MK MPOEKTaMHU, ajle 32 YMOBH 30€PEKECHHS
iX aaMIHICTPATUBHOI HAJEXKHOCTI BIAMOBLAHMM  (GYHKIIOHAJTLHUM  BiJJIIIaM.
Oco0MMBICTIO MATPUYHOI CTPYKTYPH YIPABIIIHHS € BIJICYTHICTh Y KEPIBHHKA MTPOCKTY
KOHTPOJIIO HaJl IEPCOHAJIOM, 3alHSITUM MTPOEKTOM.

KepiBHUK TIpOEKTy BH3HA4Ya€ M0 1 KOJIM TOBMHHO OYTH BHUKOHAHO, a
(GyHKIIOHANTBHUN KEpIBHUK BHUPIIIye XTO 1 sIK OyJe BUKOHYBaTH poOOTy. 3a BCl
KIHIIEBI pe3yJbTaTH pOOOTH MO 3AIMCHEHHIO TPOEKTY, BKIIOYAIOUM BUTPATH
BUPOOHMIITBA, BATPAYEHHUI Yac 1 sIKICTb IPOEKTY, BIANOB1/Ia€ KEPIBHUK MPOECKTY.

BukopuctoBytoun 1eil TN CTPYKTYpH, BaXJIHMBO MOCTIMHO CIIJIKYyBaTH, 100
(akTUyH1 J1aHi BIJAMOBIAAIMA TUIAHOBUM, J0OpE HAIAroguTU CUCTEMY KOHTPOJIO 3a
X0JIOM BUKOHAHHS POOIT MO MPOEKTY, SIKICTIO BUKOHAHHS, BUTPATaMU Ta TEPMIHAMHU.

KepiBHUK MNpOEKTy MOBHHEH BOJIOJITH JIE€TaJbHOI 1H(POPMAILIIE€I0 BiAHOCHO
BCHOTO MIPOCKTY, a KEPIBHUKH BIJIIIIIB — BITHOCHO POOIT, 1[0 BUKOHYIOTHCS IXHIMH
Bimulamu. Ha OCHOBI IMX JaHUX CKIQMAIOTHCS 3BITH, SKI OOTOBOPIOIOTHCS
KEepIBHUKAMH TPOEKTIB 31 CBOiMH TpymnamMu. OOTroBOpEHHS MOXYTh MPOBOAMTHUCH
IIOTIKHSA, a 34 HEOOX1THOCTI — IIOAEHHO.

[cHYIOTE Taki éuou mampuuHoi op2aHizayitiHoi cmpyKmypu.

1) ¢yuxyionanvna;

2) banancosa,

3) npoexmna,
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4) konmpaxmna.

KEPIBHUK ITPOEKTHOI OPT AHI3AIIIT
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Puc. 3.2. MaTtpuuHna opraHizailisi yrpaBJIiHHS IPOSKTaMHU

CTpykTypa MOOYIbHO20 36'13Ky BHUKOPUCTOBYETHCS JUJIsi 3a0€3MeUYeHHS
THYYKOCTI Ha MIAOpUEMCTBaX, (QyHKI[IOHye Ha 0a31 MOMAYNiB, BUKOHAaBIll €
MOBHOIIPABHUMH YJICHAMH TIPOEKTHOI KOMAaHIH, 3aly4aroThCsl JO MPOEKTIB Ha
MEBHUI MPOMIKOK 4acy.

Monyni BBOIATBCS 1 BHUBOIATBCA 13 TPOEKTY, KOJM 1€ MOTPiOHO,
KOMOIHYIOTBCSI Ta PEKOMOIHYIOThCA B Pi3HI cucTeMu. [loeqHaHHAM BUILEHABEACHUX
6a30BUX POpM € 2ibpudHa opearizayitina cCmpykmypa npoeKTy.

[cHyBaTH BOHA MOKE SIK JIJISl BEJIUKHX, TaK 1 JIJIs1 HEBEJIMKUX MPOEKTIB.

BukonaBelp y MaTpuuHii CTPYKTYpl MiAMOPSIAKOBYETHCS JIBOM KEPIBHUKAM:
CBOEMY 0O€3MOCEePeTHbOMY KEPIBHUKY CTPYKTYPHOTO MIAPO3JAITY 1 KEpiBHUKY
MPOEKTy. Y I1bOMY BHUIIQJKy B KEpIBHHUKA MPOEKTY BIJCYTHS HEOOXIJHICTh ¥y
0e3nocepelHbOMY KOHTPOJ1 Haja BUKOHABISIMH. CBOi 3yCHJUISL BiH KOHIIEHTPY€E Ha
KOOpJMHAIIl 1 METOAUYHIN YacCTUHI MPOEKTy, TOOTO CIIJKY€E, IO 1 KOJM MOBUHHO
Oytu 3poOieHo. Y (YHKIIIOHATBHOTO KEPIBHUKA TMIAPO3/AUTY, HABIAKH, BIACYTHS
HEOOXiIHICTh y KOOPAHHALII OKPEMHX YaCTHH MPOEKTY. oro roioBHe 3aBIaHHI —
BU3HAUUTH XTO OyJe BUKOHYBaTH YAaCTHUHY TMPOEKTY, 3aKpilieHy 3a #oro
M1IPO3/1IIOM.

VY cuny HazBanux ocoOnuBocTeil marpuyHa OCY 3a0e3neuye BHCOKY SIKICTh
po0OTH, MaJll TEPMIHU PO3POOKU, HU3bKI BUTPATH 1 BUCOKY ONEPATUBHICTH POOOTH.

TumyacoBl HayKoB1 (TBOpY1) KOJIGKTMBU MOKYTh TaK0 CTBOPIOBATHCS 1032
(dhopManbHOIO CTPYKTYpPOIO Opraizaiii. ¥ IbOMY BUIQJKy BOHHU SBJISIOTH COOOIO
rpyny HaykoBHiB 1 (uu) ¢axiBIiB, sKi JOOpOBUTLHO O0'eqHANWCS ISl CHUTBHOI
HAyKOBOI ¥ 1HHOBAIIHOI AISUTBHOCTI HA TEPMIiH, HEOOXITHWM I pPO3B'S3aHHS
MOCTABJICHOTO 3aBJaHHA I OJAepKaHHSI OakaHOTO pe3ylbTaTy 0e3 YTBOPEHHS
FOPUJIMYHOT OCOOH.

[HimiaTopamMu TBOPYMX HAYKOBHX KOJIEKTHBIB MOXXYTh BUCTYMATH IOPUIHYHI
ocobu, 1m0 (PIHAHCYIOTh MOCHIPKEHHS, a TAaKOX MPAalliBHUKH, SIKI OJCPaJId KOIITH.
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Ix ckmanm Qopmyerbca Ha 300paX, a HOro uMCeNbHUH i MEpPCOHANbHMI CcKinan
BU3HAYAETHCS B 3aJICXKHOCTI B1JI XapakTepy, 00CATY 1 TEpMiHIB BUKOHAHHSI TIPOCKTY.

Taki TUMYacOBI KOJIGKTUBU CTBOPIOIOTHCS Ha OCHOBI JIOTOBOPY MIJPSIY Mixk
KEpIBHUKOM TIIJMPUEMCTBA (OpraHizailii), Mpu SKOMY CTBOPIOETHCS THMYACOBHIA
HaYKOBMH KOJIEKTHUB, 1 KEPIBHUKOM LIbOTO KOJIEKTUBY.

YV 002060pi niopady i 0odanux 00 Hbo20 OOKYyMeHmax (MexHiuHOM) 3A80aAHHI,
KANeHOapHOMY NAAHI, KATbKYIAYLL 6Umpam) o6ymMoenioomscsi:

— 3MICT po3p0OJTIOBAaHOTO MPOEKTY 1 HOTO OKPEMHX YaCTHH;

— BHUMOTH JI0 IPOEKTY, OTO YaCTHH 1 KIHIIEBUX PE3yJbTaTiB, a TAKOXK 0 GOpMHU
iXHBOT'O MPE/ICTABIICHHS;

— YMOBHM BHUKOHaHHS POOOTH (TE€pMiIHM BUKOHAHHS POOOTHU 1 TI OKpEMUX €TariB,
HOPSAZAOK HaJaHHA 3aMOBHHUKOM HEOOXIAHMX Ui BHUKOHAHHA pOOOTH
iH(dopMaIlli, ycTaTKyBaHHs, MaTepialliB, BAPOOHUYHX 1 1HIITUX TJIOIIL);

— 3000B'3aHHS CTOPIH 1 CTYIIHb BIANOBIJAIBHOCTI 32 TOTPUMAHHAM MPUUHATHX
KOKHOIO CTOPOHOIO 3000B'si3aHb, a TAaKOX YMOBHM pPO3IpBaHHS JOTOBOPY 3
1HIIIaTUBU OJTHIET 31 CTOPIH;

— IIpaBa BJIACHOCTI HA PE3yJNbTaTH pOOOTH, YMOBH KOH(PIAEHIIHHOCTI i 3aXHUCTY
paB aBTOPIB HAa CTBOPEHI HMUMH OO0'€KTH MPOMHCIIOBOI BJIACHOCTI, MOPSAOK
nepenayl TpeTiM ocodam i T. 11.;

— PO3Mip BUHArOPOJIU 32 BUKOHAHY POOOTY 1 MOPSAOK 11 BUTLIATH.

Bapro 3a3HauuTu, mo po0OoTa 3a JOTOBOPOM HIiAPSAy BUKOHYETHCS YJIEHAMU
THK y BiIbHUN BiJi OCHOBHOI POOOTH 4ac 1 HE € CYMICHHMLTBOM. Y LbOMY iXHS
MPUHIMIIOBA BIIMIHHICTh BiJl TBOPYUX KOJIEKTHBIB, CTBOPIOBAHUX Y (PYHKIIOHATBHUX
MIIPO3/A1JIax Mpu poOOTI HAaA MPOEKTOM Yy paMKax MaTpU4HOi CTpyKTypH. JlocBia
podotu THK nyxe kopucHuii mpu oprasizanii poOOTH HaJ MPOEKTaMU B pamMKax
dbopmanbHOi CTPYKTYypH opranizailii, ockinbku THK m103BOJISIFOTE HAMO1IBII MOBHO
BUKOPHCTOBYBAaTH TBOPYMI TMOTEHIIANl TMPAIliBHUKIB 1 MaHEBPYBAaTH pecypcamu B
IPOLEC] CTBOPEHHS MPOEKTY HOBOBBE/ICHHH.

Takum ymHOM, y MaTpuuHoi OCY KepiBHUK NPOEKTY € TOJIOBHOKO JII0UYOI0
ocoboro. BiH BiamoBizmae 3a BCi KiHIEBI pe3yibTaTH POOOTH, BKIIIOUAKOYH BUTPATH
BUPOOHMIITBA, TEPMIHU PO3POOKH 1 AKICTh TPOEKTY (TIPOIYKTY).

OpHiero 3 MpodJieM MATPUYHUX OPTaHi3alliHUX CTPYKTYpP € MepeBaHTAKECHHS
(yHKLUIOHATBHUX MIIPO3AUTIB. Y BUNAAKY aucOagaHCy MK 0O0CAroM poOiT, sKi
MOTPIOHO BUKOHATU JUIsl PI3HUX MPOEKTIB, 1 MOMIUBOCTAMU Yy BIANOBIIHUX
(yHKLIOHATBHUX MiAPO3/Jiidax BHUHHMKAIOTh KOHQumikTH Mixk KII 1 kepiBHUKaMu
T1IPO3/LITIB.

VY panl BUNAAKIB II0 MpoOJieMy MOXHA pO3B's3aTH 32 JIOMOMOIOI0 OlIbII
AKICHOTO TUIaHYBaHHS poOIT 1 pecypciB. OpHak, 1€ MOXJIMBO, K IPAaBWIO, TPU
BUKOHAHH1 MaJuX 1 cepeaHixX mpoekTiB. [Ipu cTBOpeHH1 BEMIMKUX MPOEKTIB 11l 3aX0AU
4acTO BUSBIAIOTHCS Hee(EKTHBHHMHU, TOMY IO B TaKMX BHIMAJKaX PI3KO 3pOCTa€E
CKJIQJHICTh KOMYHIKAIIIMHUX MEpeX, 110, y CBOI 4Yepry, MNPU3BOIUTH 0
CHOBUIbHEHHS POLECIB IPUUHATTS i Y3TOJKEHHS PILICHb.

Matpuyna opranHizaniiHa cxema He Moke e(QeKTHBHO TMpaioBatu 0e3
CTPATEriuHOro MaTPUYHOTO IUIaHY 3 BCTAHOBJIEHHSM IPIOPUTETIB MO 3aBAAHHAX Ta
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MaTpUYHOTO OrOMKeTy. Mampuunuii 6100dcem — Tie PECypCH, MO0 BUIUISIOTHCS
KEpIBHUKY TPOEKTY [0 BHUKOHAHHIO MOCIYT, 10 HaJaloThCs (YHKIIIOHATBHUMU
OiApo3IIaMyd TIpU BUKOHAHHI mMpoekTy. CKiIagaHHsS Takoro OJKETy BHMarae
KPOIITKOI pOOOTH MPH JIOBTOCTPOKOBOMY Ta PIYHOMY IIJIaHYBaHHI.

Sk Bke 3a3HAa4YaANOCh, ICHYIOTh TaKl 60U MAMPUUHOT CIMPYKMYPU:

1. ®yukuionanvna mampuuysn. llei Bua € NPUUHATHUM ISl HEBEIMKHUX
MPOEKTIB, TOMY IO BIH XapaKTEPU3YETHCS CIIA0KOI0 BJIAJI0I0 Ta CIA0KKUM KOHTPOJIEM
13 OOKy MpOeKTHOro MeHemkepa. [IpoekTHuil MeHemxkep 3 OOMEKEHOIO BIaJ0I0
KOOpJMHYE BHKOHAHHA TPOEKTy, JO SIKOTO 3allyuyeHl pi3HI (QyHKIIOHATbHI
migpo3aum. OyHKIIOHATBHI MEHEKEPH MAIOTh BIIAJy 1 HECYTh BIAMOBITATBHICTD Y
OUIBII BY3bKHMX CHEHU(PIYHUX CerMEHTaX. bijblia yacTrHa BJIaJid 1 BIATOBIIAIBHICTh
3a TMPOEKT 30CEPEKYIOThCS B pyKax (YHKIIOHAIBHOrO MeHemkepa. [IpoekTHuit
MEHE/Kep TUIbKM CIIOCTEpIrae 3a MpollecamMu, BIH HE MOXXE BIUIMBAaTH Ha MO,
3MIHIOBATH iX, 0€3M0CEepEHbO JaBaTH PO3MOPSAIKEHHS YJIeHaM MPOEKTHOT KOMaH/IH.
Ckopilie BCbOro, BiH BHCTYNA€ KOOPIAMHATOPOM MPOEKTY, MiANOPAIKOBY€ETHCS
(GyHKIIIOHATFHOMY KEPIBHUKOBI, ajie mepe0yBae Ha BUIIIOMY PiBHI, HIXK MIJJICTII;

2. banancosa mampuya. IlpoexTHUN MEHeKEp MNOAUISE BiIagy 1
BUIMOBIANIBHICT 32 BUKOHAHHS TIPOCKTY OJHAKOBO 3  (PYHKIIOHAJIBHUM
MEHeKEpoM. MeHepkep MPOEeKTy KOHTPOJIIOE BUKOHAHHA rpadika 1 OHKETY,
CIIUPAETHCS HA MIATPUMKY 1 MOCTYrd (PYHKIIOHATBHOTO MEHemxkepa. BiH BU3Hadae
o0 MOTPIOHO 1 Ha KOJM, a (YHKUIOHATBHUN MEHEKEp YXKE KOHTPOJIOE [K Le
BUKOHYEThCA Ta KUM. DYHKUIOHATBHUN MEHEIKep 3A1MCHIOE mialip 1 3aKpIMICHHS
CBOI'0 TIEPCOHATY 3a MPOEKTaMH, HECe BIAMOBIIAIBHICTh 32 TEXHIYHI DPIIICHHS Y
MeXax CBO€i1 cremiamizamii. Y il CTPYKTypl CTBOPIOETbCS BIIJI YNPaBIIHHS
MPOEKTaMH, KEpPIBHUK SKOTO TiepedyBa€ Ha OJHOMY 1€papXidyHOMY pIiBHI 3
(yHKIL1OHATbHUMHU KEPIBHUKAMU, & JI0 MOr0 CKJIAAy BXOJASTh MEHEIKEPH MPOEKTIB.
KepiBHUK TTPOEKTHOTO BIAJALTY 3BITY€E Mepe] TeHepaIbHuM MeHemkepoM. bamancosa
MaTpuIls, 3 OJHIET CTOPOHM, TOEJHYE BUKOHABIIIB, CIPSIMOBYE IXHI 3YCHJUIS Ha
JOCSITHEHHSI METH, a 3 IHIMOI — (QYHKIIOHAIBHI MIAPO3IIIN 30epiraloThes
He3aiiMaHUMU. BUKOpUCTOBYETHCS K JJI BHYTPITHbO()IPMOBUX MPOEKTIB, TaK 1 JIs
MDKKOPIIOPATUBHUX MPOEKTIB, € B3aEMOIIIOTH Oarato miAnpueMCTB.

3. Ilpoexkmna mampuysa. 1leir Bun HAOMMIKAETHCSA JIO MPOCKTHOI KOMaHIH.
CaMe 11poMy BUAY HAJalOTh MEepeBary NpoekTHI MeHemxepu. [IpoexkTHuil MeHexep
VOpaBisieE MPOEKTOM, Ma€ BIAMy 1 Hece MepuIoYeproBy BiANOBIJAIBHICTh 3a
3aBEpIIEHHS MPOEKTY BIAMOBIIHO /10 Moro 3aBaaHHs. DOyHKIIOHAIBHI MEHEIKEpPH
N00MparoTh MEPCOHAN 1 MPOBOJAATHh TEXHIUHY ekcriepTusy. [IpoexkTHuil MeHemkep €
JTIHIAHUM KEPIBHUKOM, 3BITY€ NeEpeJ] TeHEepalbHUM MEHEIKEepoM, IepedyBae Ha
OJIHOMY piBHIi a00 Bulle (YHKIIOHATBHUX MEHEIKEPIB.

4. Kommpaxmna mampuysn. BUKOPUCTOBYETHCS Y BEIMKUX MPOEKTaX, KOJU
00'€IHYIOTBCSL PI3HI MIANPUEMCTBA B OAHY OpPraHi3allilo IS BUKOHAHHSA MPOEKTY.
Brnaga nmpoekTHOro MeHempkepa 3aieXuTh Bi (popMH KOHTpaKTiB. ToMmy 10 GpopMy
OpraHi3aimiifHoi CTPYKTypH Ha3UBAaIOTh KOHTPAKTHOIO MaTpuIleto. BoHa 3anexuTh Bix
BJIaJIM MPOEKTHOTO MEHEIKepa, MOXKE ICHyBaTH B OyAb-sKid 0a30Biii MaTpUUHIM
dbopMi, € CKIaIHOIO CTPYKTYPOIO. Y Cl MANPUEMCTBA 3'€IHYIOTHCS JIHIMHOIO BIAO0I0,
o 0a3yeThcsl HA KOHTPAKTax 1 MOCTadYalbHUIIBKUX yrogax. Ha cboromHi iii Hemae
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aIIbTePHATHUB MPH 31MCHEHH] CKJIATHUX MPOEKTIB.
OTxe, mpu BCiX CBOIX MepeBarax MaTpU4Hii CTPYKTypi B LIIOMY MPUTAMAaHHE:
MOJABIMHE TIAMOPSAKYBaHHS, PO3MOJII BJIaJM M BIAMOBIIAIBLHOCTI, IO CIPUYUHSE
CKJIaJIHICTh 1 BUHUKHEHHS KOH(MJIIKTHUX CHUTYyallli, I CTPYKTypa MOXKe OyTH
CKJIQJIHOIO 1 HEBU3HAUEHOI0. ToMy, SIKIIIO Taki MPoOJIeMU BUHUKAIOTh, JUIsl TIOJI0JIAHHS
iX 3aCTOCOBYIOTh TaK 3BaHUW KOHTPAKTHUM MPUHIIUI MOJOJAHHS KOHQIIKTIB a00 X
MaTpHIIIO BiAMOBIMaIbHOCTI. MaTpuiis (rpadivyHe BU3HAYEHHS TOTO, XTO 110 POOUTH)
JI03BOJISIE€ TOKA3aTH, XTO BIAMOBIJAE 32 KOHKPETHY YaCTHHY a00 acCHeKT IMPOEKTY, 1
AKOIO € Mipa wi€i BiAMOBiAanbHOCTI. CyTh KOHTPAKTHOTO NPUHLHUITY MOJIATAE Y
MiAMUCaHHI BHYTPIIIHBOI YTOAM MK MPOEKTHUM 1 (PYHKI[IOHAIBHUM MEHEIKEPOM Ta,
AKIIO 1CHYIOTh 30BHIIIHI MIJIPUEMCTBA, Kl OEpYyTh y4acTh Y HPOEKTaX 1 3 SIKUMH
BUHHMKAIOTh KOH(JIIKTHI CUTYallii, YKJIaJlaHHsSI KOHTPAKTIB 1 yrOJ, 1110 BPETYJIbOBYIOTh
JaH1 MpooOJIeMHU.
Cucmemy 38 'a3Ki@ MIdC OKpeMUMU BUKOHABYAMU I cpYnaMu, SAKi Hpaylooms
HAO NpOeKmoM SIK OKpeMi Op2aHi3ayiuni 0OUHUYi 6cepeOuHi NpoeKmHoi KOMaHou,
HA3U8a0mMsb 6HYMPIWIHBOI0 OP2AHIZAUIIHOI0 CHPYKMYPOIO RPOEKNLY.
Jlo TakuX CTPYKTYp HaJIEXKATh:
— BHYTPIIIHS PYHKI[IOHAJIbHA CTPYKTYPA;
— BHYTPIIIHS MaTpU4YHA CTPYKTYpa;
— JIMBI310HAJIbHA CTPYKTYPA;
— (benepanbHa oprasizaiiina CTpyKTypa;
— KOMOiHaIIi [IUX CTPYKTYP.
Buympiwna ¢ynkuyionanvna cmpykmypa 3aCTOCOBYETHCS SIK ISl BEJIUKUX,
Tak 1 I Malux MpoekTiB. OCHOBOI II€1 CTPYKTYpU € po3nofin (yHKIIHA
YIOPABIIHHSA MK OKpeMHUMHU Hiapo3aiaamu (puc. 3.3).
KEPIBHUK ITPOEKTHOI OPT AHI3IIT

KOpuauuni aciektu

YipapiiHHs bromxkeTHO- AnminicTpa- KepiBHuireo
BUPOO- Imxenepne NOJATKOBE THUBHE HAAKP
HULITBBOM YIPaBIiHHS YHpaTiHHS YIPaBIiHHS
} [}
1 IIpoektn !
L 1

Puc. 3.3. Cxema pyHKIIIOHAJILHOT OpraHi3aiiiiHOT CTPYKTYpH YIIPaBIIHHS
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VhpapmiHHS ~ 3IMCHIOETBCS  JIHIMHUM ~ KEPIBHUKOM  4Yepe3  TpyIy
HIAMOPSAKOBAHUX HOMY (DYHKI[IOHAJIBHUX KEPIBHUKIB, KOXKHUU 3 SKHUX Ma€ MPaBO
yOpaBIiHHS TIApO3iIaMd B MeEXKaX MHoro mMoBHOBaxkeHb. [lpu 1i BUKOpHCTaHHI
3a0e3neuyeThCsl BUCOKUM TOTEHIal TPYMoBOi poOOTH 1 MoTuBalii ¢axiBiiB. 3i
3pOCTaHHSIM YHMCEJIBHOCTI TMpAIBHUKIB, 3alydeHUX JI0 peaiizaiii IpOeKTy,
(YHKITIOHATIBHI TPYIX JJISI BEJIMKUX TPOEKTIB MEPETBOPIOIOTHCS Ha (PYHKITIOHAJIBHI
BIJUTLITHA.

Taka opranizamiiiHa CTpPyKTypa 3a0e3nedye KOMIIETEHTHE KEPiBHHUIITBO
CTOCOBHO KOXHOI ympaBhiHChKOi ¢yHkiii. [Ipore, BoHa Mae pAesKi HEIOMIKH:
MOKJIMBA CYIEPEWINBICTh PO3MOPSIKEHb, OCKITBKA MEHEIXEep MPOEKTy CTOITh
JAJIEKO B1J MEPBUHHOI JAHKU, TAIbMYETHCS ONEPATUBHICTD YIPABIIHHS TOLIO.

@DyHKIIOHAJIbHA OpraHizaliiiHa CTPYKTypa BUKOPUCTOBYETHCS, SIK MPaBUIIO, B
TUX OpraHizamisx, ¢ CTaOUIbHHN PEeKUM POOOTH, BITHOCHO Majia 3aJICKHICTh BiJ
30BHIIIHBOTO CEPEOBUINA, HE3MIHHUHN XapaKTep crielialnizaiii BUpOOHHUIITBA.

[TpobieMy 110 MOXHa pO3B'sI3aTH, JONOBHHUBIINA (PYHKIIOHAIbHY CTPYKTYpPY
MaTPUYHOIO OpraHi3ali€lo.

BinnocuHu B mampuuniti CTpyKTypl 0a3zylOThCS Ha MPSIMUX BEpPTHUKAIbHHUX
3B'SI3KaX  KepiBHUUTBa-miyieraux. J{ns  po3B'si3aHHS  KOHKPETHHUX  MpoOsieM
CTBOPIOIOTHCSI TAMYACOBI MPOEKTHI TPYIH, HA YO SIKUX CTOSITh KEPIBHUKU MPOEKTIB.
['onoBHA 0COOIMBICTE MATPUYHUX CTPYKTYP — L€ iX BUHSATKOBO BHCOKAa T'HYYKICTb
Ta OpIEHTAalllsl HA HOBOBBENEHHS. Y W1 CTPYKTYpl MaTpH4YHI B3a€MOBIJHOCHHH
HAaKJIaJalThCs Ha (YHKLIOHAIBHY CTPYKTYPY 3 METOIO MOJIIMIIEHHS B3a€EMOBIJHOCHH
Ha piBHI 0a30BUX TPYII.

BukopucTaHHs MaTpU4yHOI OpraHi3aliifHOi CTPYKTYypH YOpPaBIiHHSA €
BUIPAB/IaHUM Ha MIANPUEMCTBAX, 110 00'€JHYIOTh BETUKY KUIBKICTh BUPOOHMIITB 13
KOPOTKUM >KUTTEBUM IHKJIOM MPOAYKINi 1, 37€01IBIIOTO, TITLKA 32 YMOBU BUCOKO-
JTUHAMIYHOTO PUHKOBOT'O CEPEIOBHIIIA.

Jlugizionanvha opeanizayitina cmpykmypa YUpapiiHHS 0a3yeTbcs Ha
noriauOJaeHHl MOJUTy YNpaBiaiHCHKOT mpami. 3a ii 3acTocyBaHHS BiOYyBarOTbCA
MpolecH JeNEeHTpami3alli omepaTuBHUX (DYHKIIIH  ymOpaBiiHHS, 3A1MCHIOBaHI
BUPOOHMYMMH CTPYKTYPHHMH JIaHKaMHU, 1 IEHTpai3aiii 3aralbHOKOPIIOPATHBHUX
GyHKIM, $KI 30CEPE/KYIOThCA Y BHUIIMX JaHKax. [IpoekT momiiseTbest Ha
CyOIPOEKTH, 1 KO)KHHM 13 HUX Ma€ 3MIIIaHy MPOEKTHY KOMaHy.

[lepeBaramu AMBI3IOHANBHOT CTPYKTYPH €: THYYKE pearyBaHHsS Ha 3MIHU B
30BHIIIHBOMY CEPEAOBHINI, IIBUAKE MPUUHATTA YHOPaBIIHCHKUX pIIIEHb Ta
MOJIMIIIEHHS IXHbOI AKOCTI. AJle, BOJHOYAC, BOHA NOTPeOye 301IbILICHHS YACETbHOCTI
amapaTy YIpaBJIiHHS ¥ BUTPAT Ha HOT0 YTPUMAaHHS.

Deodepanvha opzanizayiiina cmpyKkmypa HOCUTh XapakTep JICIeHTPaII30BaHO1
CTPYKTYpH VYHPAaBIiHHS, KUIBKICTh pIBHIB YIPaBIIHHSI 3MEHIIYETHCS, KOXHUN
"cepenHiit" MeHemKep, TOOTO JaHKa MK OpraHi3aliliHUMHU OAMHUIISIMU 1 IIEHTPaMH,
KOHTPOJIIOE, KOOPJMHYE Ta IHTETPYE TiSIIBHICTh MPOSKTHUX KOMAaH/I.

BinpmricTh cydacHUX oprasizaiiii BUKOPHUCTOBYIOThH 3MilllaHl CTPYKTYpH. Tak,
(GyHKIIOHANBHI OpraHi3aiii CTBOPIOIOTH CHEIliajibHl KOMaHAM IO YIPaBIIHHIO
BOKJIMBUMH TIPOEKTaMH. UJEHU TaKoi KOMaHIU 3BUTBHSIOTHCS BIJ 1HIITMX OOOB'S3KIB,
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BOHM MOXYTbh 3a]y4yaTH CHIBPOOITHHUKIB (DYHKILIOHAIBHUX MIAPO3IUTB Ha BECh Yac,
PO3pOOJISATH Ta BCTAHOBIIIOBATH BJIACHI ITPOLICAYPH B3a€MO/IIT Ta 3BITHOCTI.

3.4. BuzHauyeHHsI PyHKUIOHATBLHUX 000B’SI3KiB YUACHUKIB MPOEKTY

Jlo ¢hynkuyiit kepieHuka npoeknty HAeHcamo:
® HaJaHHS KOHCYJbTAILIMHOI JOMOMOTH 3aMOBHHMKY B pO3poOIi 1 peanizarii
MIPOEKTY;
e BHOIp MPOEKTYBAIBLHUKIB 1 MiIPSIAYUKIB;
® CKJIaJIaHHS TUIaHIB POOIT 13 MPOEKTY;
e odopMmieHHS 1 MIAMUCAHHA AaKTiB, MO0 MIATBEP/UKYIOTh BHKOHAHHS POOIT
(eramiB, migeTaniB, 37a4y 00'€KTIB y TOCHIIHY 1 IPOMHUCIOBY €KCIUTyaTallii);
® KOOpAWHAILIA POOOTH BCIX YYACHUKIB IPOEKTY;
® TIOCTIMHMI KOHTPOJIb 3a:
— JIOTpUMAaHHSM TE€PMiHIB BUKOHAHHS POOIT MO MPOEKTY;
— HAyKOBO-TEXHIYHUM PIBHEM 1 SKICTIO PO3POOOK;
— BUTpaTamuy;
e [puiiMaHHS BHUKOHAHMX BUKOHABLSAMH 1 KOHTpPareHTamH poOIT 31 CTBOPEHHS
MPOEKTY;
e odopMIeHHSs 3BITHOI JOKyMEHTAlli Ha BUKOHaH1 pOOOTH.
Kepisnuk npoexmy 30006'a3anuii:
e JlOMaraTUCsl BiJ BIAJAUIIB, IO OEpyTh yd4acTh Yy MPOEKTI, BUKOHAHHS iXHIX
3aBJlaHb IO MPOEKTY;
® CTEXWTH 3a THM, 1100 poOOTa BIIAUIB Bedacs BIANOBIAHO 10 IJIaHy rpadika,
KOLUTOPUCY BUTPAT 1 crienudikaiiii;
® BYACHO BUSBISATU TPYAHOILI, MOMUWJIKH, HECTady pPECYpCiB, HU3BKY SKICTb
po0ir;
® BYACHO BHOCHTH KOPEKTHUBH B MPOEKT, SKIIO B I[bOMY BUHUKAE HEOOX1THICTB;
¢ iHbOPMYBATH BCiX 3aIliKaBJICHUX 0Ci0 MPO Xi7 poOOTH HAJ TPOEKTOM.

Ilumannsa ona pozoymy, camonepegipku, HOBMOPEHHS

1. o Take opraHizailiiina CTpyKTypa yIpaBiIiHHS IPOECKTOM?

2. Sxi npuniunu GopMyBaHHS IPOSKTHUX TPYyII?

3. ki 6a30Bi eleMEHTH OpraHi3aIlifHOT CTPYKTYpH YIIPABIIHHS IPOCKTAMU?

4. DyHKITIOHATBHUN Ta IITLOBUHN MIAXOAM, iX IEPEBark Ta HEJOJIIKH.

5. ki BuaM 30BHIIIHIX oOpramisamifiHux cTpykTyp Bu 3Haete? Ix
XapaKTEPUCTHKU Ta YMOBU BUKOPUCTAHHS.

6. Busnaure ocoOnuBocTi (YHKIIOHYBaHHS MPOEKTHOI OpraHizamiiHoi
CTPYKTYPH YIIPABIIHHS.

7. SIki OCHOBHI IepeBaru Ta HEJIOJIIKK MAaTPUYHOI OpraHi3aIliiHOl CTPYKTypH?

8. Oxapakrepusyiite ocHOBHI Buau MatpuyHoi OCY. B skux mnpoekrax
3aCTOCOBYETHCS KOXKHA 3 HUX?
9. JlaiiTe XapakTEpUCTUKy BHYTPIIIHIM  OpraHi3alliiHUM  CTPYKTypam
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YIOPaBIiHHS TPOEKTOM.
10.Yomy, Ha Bamy gymky, OUIBIIICTh MIANPUEMCTB MpPH peajizallli MpoeKTy
BUKOPHCTOBYIOTH 3MillIaHy CTPYKTYpY YIIPaBIIiHHA?

3aeoanns, enpasu, mecmu

3aBaanns 1:

1. OpranizaniiiHa CTpyKTypa yrnpaBiIiHHSI MPOSKTOM — II€:

a)CYKyIHICTh  B3a€EMO3AJICKHUX OpraHiB  yOPaBIiHHSA MPOEKTOM, IO
1epeOyBarOTh HA PI3HUX PIBHIX CUCTEMH;

O)opranizailiss B3a€EMOJIl Ta B3a€EMOBIJIHOCHMH YYaCHUKIB 1HBECTHUI[IMHOTO
MpoLECY;

B) CHUCTEMY 3B 'SI3KIB MIXK OKPEMHMH BHKOHABISIMH 1 TpylaMH, SIKi MPaIlOI0Th
HaJl IPOEKTOM;

r') yci BIMOBII BIpHI.

2. BianoBigHo 10 PYHKINIOHANIBHOI CTPYKTYPH YIPABIIHHS MPOSKTAMMU:

a) KepIBHUIITBO 3A1MCHIOE JIHIHHUNA KEPIBHUK Yepe3 TPyIy MiIMOpsAKOBAHUX
oMy (GyHKIIOHATBFHUX KEPIBHUKIB, KOXXHUU 3 SKUX KEpye TEBHUMU
MPO3IIaMU B MEKax JOPYUYEHUX (PYHKITIH;

0)CTBOPIOIOTBCS TUMYACOBI MPOEKTHI TPyNH, SKI OUYONIOOTH KEPIBHUKH
npoektiB. Lli rpynu  QopMmyroTb 31  CHEUIANICTIB  BIANOBIIHUX
(yHKLIOHATBHUX BIAJILIIB;

B)CTBOPIOETHCS  CHEUIAIbHUNA MIIPO3AUT Il  PO3B'SI3aHHS  KOHKPETHOTO
3aBAaHHS, a KEPIBHUKU MPOEKTIB 30CEPEIKYIOTh CBOIO yBary Ha BUKOHAHHI
KOHKPETHHX 3aBJIaHb;

T') BipHA BI/MOB1/Ib BIJICYTHSI.

3. Ilpu po3B's3anH1 MTPOOJIEMHUX 3aBJllaHb, MOB'A3aHUX 13 MEPEOPIEHTYBAHHAM IIUICH
opraHizaiii 4u 3MIHOI NUISXIB iX JOCSATHEHHS, HailedeKTUBHIMIOKW (HOPMOIO
peasizaliii MPOeKTIB €:

a) MaTpUYHE YIIPABIIHHS;

0) byHKITIOHATIbHE YIIPABITIHHS;

B) IPOCKTHE YIIPaBIIIHHS;

I') TUBI31MHE yIPaBIIIHHS.

4. BAT "VkpOyamarepianu" 1uianye peanizyBaTh BETUKHUM MPOEKT 13 OyA1BHUIITBA
00'ekTy, HEOOXiHE CYKYIHE VyOpPaBIIHHSA  TPYAOBUMH, (PIHAHCOBUMH,
MaTepiaTbHUMH Ta CEHEPreTUYHHUMH pPECypcaMH, OIEepaTHBHE BUKOHAHHS Y
BCTAHOBJIEHI CTPOKH. SIKa 13 mepesiyeHuX OpraHi3aliifHUX CTPYKTYp HaiOiniblie
BIJIIIOBIIA€ BUXIJTHUM JAHUM:

a) pyHKI1OHANbHA;

0) MaTpuyHa,

B) IPOEKTHA,

) nuBi3iiiHa?

5. ®apmanestuuna ¢ipma "JlapHUIM" Tparoe 3 BENMKOK KITBKICTIO CKJIQIHHUX

TEXHOJIOT1H, TUIaHye peali3yBaTh MPOEKT HaJaro/KEHHS BHUIYCKY YHIKaJTIbHUX
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10.

JIKIB 32 HOBOIO TEXHOJIOTi€l0 Yy TepMmiH 8 wmic. fka 13 mepeniyeHux
OpraHi3alifHuX CTPYKTYp HalO1IbIIe BIAMOBIAAE BUXITHUM YMOBAM:

a) QyHKITIOHAJIbHA;

0) MaTpHUUHa,

B) IIPOCKTHA,

I') IuUBi3iitHA?

. U MO’XHa 3aCTOCOBYBaTH (DYHKIIIOHAJIbHY, MAaTPUYHY 1 MPOCKTHY OpraHizalliiHi

CTPYKTYPH yIPABIIHHS Pa3oM y MEXaX OJHOTO MPOCKTY Ha PI3HUX PIBHAX 1 (a3ax
yIpaBIiHHS HUM:

a) Tak;

0) Hi?

. Jlig sKoi opraHi3aliiiHOl CTPYKTYpH XapakTepHa MpocTa CHUCTeMa IUIaHyBaHHA Ta

3BITHOCTI, Y SIKill BC1 YJI€HU KOMaHAM TICHO B3a€EMOJIIIOTh:
a) QyHKIIIOHAJIBHOT;
0) MaTpUYHOI;
B) IIPOEKTHOI;
T') IUBI31HHOT?

. CTpyKTypa MOJYJIBHOTO 3B'SI3KY (PYHKITIOHYE:

a) Ha 0a31 MOJyJIB, BUKOHABIIl SKUX € TMOBHONPABHUMU YICHAMH IPOEKTHOI
KOMaH/IM Ta 3a1y4aroThCs /10 POEKTIB Ha MIEBHUM IPOMIKOK 4acy;

6) sK CTBOpeHa B MpOIECl MPOEKTYy KOoMaHja, sika 3abe3leuye Y4acHUKIB
He0oO0X1AHO0 1H(POopMaIIi€tO;

B) SIK CKOMOIHOBaHa CHCTEMa BUKOHABLIIB MPOEKTY Ta HOCUTh HAa3BY MOJYJIIB;

I') BIpHA BI/NOBI/Ib BIICYTHS.

. SIK1110 KOMaH/1a yYaCHUKIB MPOEKTY (popMyeThes 3 (haxiBLIB OAHIET CIIEHIATIBHOCTI

(npodecii") Ta 3a BIANOBIAHUM TMPUHUUIOM OO'€THYETHCA Y (PYHKIIOHATBHI
M1IPO3/1IM, TO TAKWUH IT1IX1]T Ma€ Ha3BY:

a) QyHKIIIOHATbHUI;

0) ULTLOBUI;

B) MaTPUYHUM;

T') YIPaBIIHCHKUN.
SAxmo B CKIAAHIN 1€papXiuHid CTPYKTYpl KEpPIBHUKA MPOMDKHHX JIAHOK
CHeliali3yloThC 3a MPEAMETHOI0 O3HAaKOI, TO OpraHizaiiiiHa CTpPYyKTypa
dbopmyeThCs:

a) o (QYHKIISX MPOCKTYBaHHS, IUTAHYBAHHS, KOHTPOJIIO TOLIO;

0) Ha OCHOBI BMKOHAHHS CIELIAJIBHUX PO3JAUIIB MPOEKTYy abo crhemiagibHuX

BU/IIB POOIT;
B) HAa OCHOBI1 KE€PIBHUITBA 00'€KTIB, PO3TAILIOBAHUX Y PI3HUX palioHAaX;
I') BIpHa BIJIMOB1/Ib BIJICYTHS.
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3aBaanuns 2:
3rpynyiTe BiIMOBIAHI TEPMIHU Ta BU3HAYEHHS 3T1HO 3 JaHUMHM TaOJIHIII.

Taomung 3.1
Tepmin Busnauenns
1. Ile OCY, npu sKiii 17151 po3B'si3aHHS 3aBAaHb
MEePCIEKTUBHOTO PO3BUTKY B CKJIA/Il MPOCSKTHOT
a) opraHizaiiiHa oprasizariii miANpUEMCTBA CTBOPIOETHCS CIICLIaTbHUIMI
CTPYKTypa MIIPO3ILI, IO 3aMAETHCSI BUHATKOBO MUTAHHIMH

yIpaBIiHHS MPOEKTOM | CTpATErii, a KEPIBHUKH MPOEKTIB 30CEPEHKYIOTH CBOIO
yBary Ha BUKOHaHHI KOHKPETHHX 3aBJanb. [licns
3aBEepIICHHS] KOMaH/Ia MPOEKTY PO3MYCKAETHCA.

2. lIe OCY, B skiii BIAHOCUHU OyIyIOThCS HA
BEPTUKAIBHUX 3B's13KaX — "KepiBHUK—Imieraui". J{ms
PO3B'sI3aHHS KOHKPETHUX MPOEKTHUX 3aBAaHb Y 11K
CTPYKTYp1 CTBOPIOIOTHCS TUMUYACOBI TBOPYI KOJIEKTHUBHU
(TTK) uu Tumyacosi npoektHi rpynu (TIII), nHa gomi sikux
CTOSITh KEPIBHUKH MPOEKTIB.

0) opranizaiiiiina
dbopma

3. CyKyIHICTh B3a€MONIOB'I3aHUX OPTaHiB YIPaBIiHHS,
B) IPOEKTHA KOMaHJAa | PO3TAIlIOBAaHUX HA PI3HUX CTYIEHSIX CUCTEMHU.

4. 1le cucrema 3B'sI3KIB M1’ OKPEMUMH BUKOHABISAMH I
r) npoektHa OCY rpyIaMu, SKi IpaIioTh HaJl IPOSKTOM K OKpeMi
oprasizailiiiHi OJJMHUII BCEPEIUH1 TPOCKTHOI KOMAH]IH.

5. OCHOBOIO I1I€1 CTPYKTYPH € MO PYHKIIN yIpaBIIiHHS
MDK OKPEMHUMHU MIAPO3IiTIaMu. Y TIPABIIHHS 301HCHIOETHCS
JTIHIAHAM KePIBHUKOM Yepe3 rpyIy MiANOPsIKOBAHUX

n) matpuyna OCY | | ; . : -
oMy (DyHKITIOHAIBHUX KEPIBHHKIB, KOKHUN 3 SKUX MA€
IpaBo yIpaBIiHHS NiAPO3ILIaMU B MEKax MOro
MTOBHOBA)KCHbD.
e) pynkimioHanpHa | 6. Opranizailis B3a€MO/Iii Ta B3a€EMOBIJTHOCHH MiX yciMa
ocy YYaCHUKAMU MTPOEKTY.
€) BHYTPIIITHS 7. Lle rpynu, copMOBaHi Tak, 110 BUKOHABII 3aKPITIICH]
oprasizaiiifHa 3a MPOEKTOM Ha Mepioj] HOTo KUTTEBOTO IUKITY 1
CTPYKTypa MOBHICTIO MiIMOPSIIKOBAHI MEHEHKEPY MPOEKTY.
YIPABIIHHS TPOEKTOM
3aBaanusa 3:
OxapakTepu3yiTe opratizaiiiHi CTPYKTYpH YIPaBIiHHA 3@ TAKOK CXEMOIO:
Cdepa Haiidliib1I0r0 SIKicHa XapaKTepHUCTHKA N00Y10BH
Cxema e(peKTHUBHOIO .
BHKOPHCTAHHS nepeBaru HEeA0J1KHU
IIpoekTHa
Marpuuna
DyHKITIOHATBHA
3minrana
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Cumyayis 1. Bu — miHicTp ekoHOMIKH. B Mexax 000B'sI3Ky — KOOpAMHYBaTH
pO3BUTOK oOusacteil. 3a Baioro 1HINIATHBOI MNPUHHATO MpPOTpaMy PpPO3BUTKY
perioHiB. Po3po06iTh onTUMaibHY OpraHizaliiHy CTPYKTYpy VYIIPaBIIiHHS JTaHUM
npoekToM. [Ipoanamnizyiite ii mepeBaru Ta HEJOJIKH.

Cumyayia 2. JIns po3poOKH TpHUPIBHEBOI poOOYOI CTPYKTYpHU BHKOPUCTATU
HABEJICHUN HIDKYE Tepeiik poOiT, TPyNyloud iX HaJIeKHUM YHWHOM. BiamoBigHy
OpraHi3aliifHy CTpyKTypy CTBOPUTH CaMOCTIHHO.

1.
2
3.
4.
S)
6.

7.
8.

9.

dopMyBaHHS Ta y3TO/DKEHHS MTPOTrPaMu CEMiHapy.

[TinroToBKa METOUYHUX MaTEpiaiB.

[TinGip BuKIagATIB.

3abe3mneueHHs TPAHCTIOPTOM Ta XapuyBaHHSIM.

Opranizanis CHEHIATBHOIO HABYaJIbHOIO CEMIHApy Uil MpaliBHUKIB
M1IITPUEMCTBA.

@dopMyBaHHS aBTOPCHKOTO KOJICKTUBY Ta BHU3HAYEHHS BUMOT JIO
MaTepiaiB.

BusnauenHnst notpe6 y HaBYaHHI.

CkiaianHs MporpaMu CEMIHApY.

VY3romkeHHs TEpMiHIB Ta BAPTOCTI HABYAHHSI.

10.KanpoBe 3a0e3nedueHHs ceMiHapy.
11.JlpykyBaHHSI METOJJUYHUX MaTepiaiB.
12.HamucaHHS METOIUYHUX MaTepiaib.
13.JliarHOCTHKA MIEpCOHATY T ITPHUEMCTBA.
14.Y3romxeHHs po3Kiiaay 3 BUKIIaJayamu.
15.OpraHnizaitiifHe 3a0e3Me4YeHHs CEMiHapy.
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Posnin 4. 3ATAJIBHI IIIAXO/AU 10 IVTAHYBAHHA I KOHTPOJIIO
ITPOEKTIB

4.1. IlnanyBaHHs peaJizauii MPoeKTy

B ynpaBniHHI MPOEKTOM IUIAHYBaHHS € OpraHi3allliHUM IMOYaTKOM MPOIECY
peanizanii mpoekty. CyTHICTb niaHy8aHHs npoekmy TOJATaE B OOTPYHTYBaHHI ITiJIeH
1 3ac00iB iX JOCSATHEHHS HAa OCHOBI BUSBIICHHS PECYpCiB, BU3HAYCHHS KOMILIEKCY
po0itT, edexkTUBHUX METOMIB 1 3aco0iB, HEOOXITHWUX I iX BHUKOHAHHS, 1
BCTAHOBJICHHS B3a€MO/I1i OpTraHi3ailiil yYHaCHUKIB IPOECKTY.

IIpoyec po3pobku nianie 0XonI0€ 6Ci emanu NPOEeKMHO20 YUKILY.

— CTBOPEHHS KOHIIETIIi IPOEKTY;

— BHOIp CTpaTEriYHOrO PIICHHS MO0 BUKOHAHHS MPOEKTY 1 po3podOKa aeranei
MPOEKTY, 30KpeMa BIOPAAKYBAaHHS KOHTPAKTHHUX TMPOMO3MINHM, YKIaJeHHS
KOHTPAKTIB, BAKOHAHHS POOIT, 3aBEPIICHHS MTPOEKTY.

Ha erami nmnaHyBaHHSI MPOEKTY BU3HAYAIOTHh YCI HEOOXI1JIHI MapaMeTpu HOro
peanizauii - TPUBAIICTh (3arajioM 1 3a OKpeMUMHU poOOTamMu), NOTpedy y TPYIOBUX,
MaTrepialbHO-TEXHIYHUX 1 (PIHAHCOBUX pecypcax, TEPMIHM MOCTa4YaHHS CHUPOBUHH,
MatepiaiiB 1 TEXHOJIOTTYHOTO yCTAaTKyBaHHS, a TAKOXK 3ay4yeHHS J0 MPOEKTY 1HIIUX
opranizamiii. [lpuiiHATI piMIEHHS OOA0 I[MX TMapaMeTpiB MaroTh 3a0e3MeUnuTH
peatizaiilo MpPOEKTy B 3a7aHl TEPMIHH 3 MIHIMaJIbHUMHU BUTpaTaMH PECypciB 1
BHCOKOIO SIKICTFO BUKOHAHHS POOIT.

3acanvruil npoyec niany8aHHs NPOEKMIi8 6KII0YAE MAKI emanu.

® CTPYKTYypH3allil0 MPOEKTY;

® MPUIHATTS OpPraHi3aliifHO-TEXHOJOTTYHOTO PIILICHHS;

® BHU3HAUEHHS ULUIEH, 3aJa4 MPOEKTY, PO3PAXYHOK TEXHIKO-€KOHOMIUYHUX
MOKA3HUKIB JUIsl OOTpyHTYBaHHSI MPOEKTY, BU3HAUCHHS MOTpPeOU B pecypcax,
TPUBAJIOCTI Ta crienu@ikaIii BAKOHYBaHHX POOIT, €TaIiB MPOEKTY;

® po3poOKa CITKOBUX MOJIEIICH POOiT;

OI[IHKY CIIPOMO’KHOCTI peaii3yBaTH IMPOEKT, ONTUMI3AIll0 IO TepMiHaxX 1
KPUTEPISAX SIKOCTI BUKOPUCTAHHS PECYPCIB Ta THIINX KPUTEPISX;

MIJITOTOBKY HEOOX1THUX IOKYMEHTIB JI0 MAKeTa MJIaHIB;

3aTBEP/KEHHS TUIAHIB 1 OI0KETY;

JIOBENICHHS TUTAHOBUX 3aB/JIaHb O BUKOHABIIIB,

MIArOTOBKY Ta 3aTBEPKEHHS 3BITHOI TOKYMEHTAIIIT /ISl KOHTPOJIIO TJIaHIB.
B3aemo3B's130k MiX TIpoliecaMu IJIaHyBaHHS MIPEICTaBICHUI Ha puc. 6.1.
OcHosHUMU npoyecamu nIaHY8aHHS €:

1. [Ilnanyeanns wyineii — 1 TIpoleC pPO3POOKH JTOKYMEHTa, B SKOMY
(hOPMYITIOIOTHCS LTI MPOEKTY (KOHCTATAIls i), IO € OCHOBOIO JJISl HACTYITHUX
MPOEKTHUX pIllleHb, BKJIIOYAIOYM BHU3HAYEHHS KPUTEPIiB YCHIIIHOCTI BHUKOHAHHS
MPOEKTY;

2. Jlexomnosuyisa yineii — 1€ TIOMAIJ OCHOBHUX PE3YJIbTaTIB IPOCKTY,
BU3HAYEHUX Yy KOHCTATAIlli I[iJIei, Ha OKpeMi1 KOMIOHEHTH JJIsl TOTO, 1100 IM1IBUIIUTH
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TOYHICTh BAapTICHUX, YaCOBUX Ta PECYPCHUX OIIHOK, BHU3HAYUTH OCHOBY MJif
BUMIPDIOBaHHS I yOpPaBIIHHA BUKOHAHHAM Ta 3a0€3MEUYUTH UITKY CUCTEMY
B1JITOB1JAJIBHOCTI;

3. Busnauenms onepayiti — 1 Tporec iAeHTU(IKalii Ta JOKYMEHTYBaHHSI
orieparlii, ki CJ1iji BUKOHATH JJI1 OTPUMaHHSI pe3yJIbTaTiB;

4. Busznauenms 63aemo38 'a3kieé omnepayiti (pobim, 3aday) — TIPOIEC
BU3HAYEHHS Ta JOKYMEHTYBaHHS B3a€MO3B'SI3KIB ollepaliil mpoekrty. SIk mpaBuiio,
Bi0OpakaloTh TakKi THIHM B3a€MO3B'SI3KIB omepaliii: a) "}inim-crapt" — nomnepeans
oreparlisi MOBHHHA 3aBEPIIUTUCS A0 MOYATKy HacTynHoi; 0) "dimim-dimim" —
MOTIepE/IHsI Olepallisi TOBHHHA 3aBEPIIUTHCS J0 3aBEpUICHHS HACTYyIHOi; B) "crapT-

cTapT"' — momepenHsl omnepaiis MOBUHHA PO3MOYATHUCS JI0 MOYATKY HACTYMHOI; T)
"crapT-QiHim" — mnomnepenHs omepaiis MOBMHHA pO3MOYATHCS 10 3aBEpLICHHS
HACTYIIHOI;

5. Oyinka mpusanocmi onepayii— 11e BU3HAYEHHsI poO0YOro vacy, moTpioHOro
Ui 1i BUKOHAHHSA. TpPHUBAIICTh OJHUX OIEpalii BH3HAYAETHCS MOXKIUBOCTSIMU
peCypciB, IHIIUX — TUIBKK KaJEHJAAPHUM YacoM, JJIs TPETIX ICHYIOTh JOJATKOBI
oOMeKeHHs (HampHKIaa, PEMOHT-IIOKPUTTS MICBKUX BYJIHUIb MOTPIOHO MPOBOJUTH B
HIYHUH Yac);

6. [Ilnamysamns pecypcie — BH3HAYEHHS TOTO, $SKI pecypcu (JIr0u,
oOnagHaHHs, MaTepiagud ) Ta B SKIM KUIBKOCTI OyayTh BUKOpPHCTaHi B poOOTax
poekTy. Pe3ynbTaToM miaHyBaHHS PECYpCIB € NIEPEITIK TUIIIB Ta KUIBKOCTI PECYpCiB,
HEOOXITHUX NI BUKOHAHHS MPOEKTY;

7. CknamaHHs poO3KJIaqy BHKOHAHHS NPOEKTY — BHU3HAYEHHS TEPMIHIB
MOYaTKy Ta 3aBEPIICHHS BCiX OIepalliil mpoeKTy.

HaiiG11p11 BIAOMUMH METOJAMU PO3PAXYHKY PO3KJIaly BAKOHAHHS MIPOEKTY €:

a) mero kputuuHoro nuisixy (MKIII) — Bu3HauarOThCsA paHHI Ta Mi3HI AaTH
MOYATKy Ta 3aBEPIICHHS OIepalliid MPOEKTY, a TAKOXK 1 Pe3epBU — MPOMIDKKH Yacy,
Ha SIKI MOKHA TEPEHECTH BUKOHAHHA omeparliii 6e3 MopylieHHs OOMeXeHb 1 AaTh
3aBEPILICHHS MTPOCKTY;

6) PERT (Program Evaluation and Review Technique) — BukopucTtoBye
MOCJIIIOBHY CITKOBY JIOTIKY Ta CEpeIHHO3BaXKEHI OIIHKMA TPUBAJIOCTI ONEpariii ais
PO3paxyHKy TPUBAJIOCTI TPOCKTY.

8. Oyinxa eapmocmi BKJIIOYAE OIIIHKY BapTOCTI PECypciB Ta BapTOCTI
omepartlii. BapTicTb pecypciB MOXe BHU3HAYaTHCS MO-pi3HOMY. JJIsi BiHOBJICHHS
pecypciB 3aa€ThCS BapTICTh Yacy iX poOOTH, JJisi MaTepialiB — BapTICTh OJUHHUIIL.
Jlns po3paxyHKy BapTOCTI OIepailiii 4epe3 BapTICTh 4Yacy poOOTH pecypciB
HEOOX1JHO 3HATU TPUBAIICTH POOOTH pecypciB Ha Mikl omeparii. Jus poOiT, 110
BUKOHYIOTBCSI 10 KOHTpakTaX, 3aJacTbCcsi HE BapTICTh pecypcy, a BapTicTh
MPU3HAYEHHS, sKa BHU3HAYAEThCS KOHTPAKTOM. Baprocti omepariii MOXYTh
BU3HAYATHCS KOHTPAKTOM a00 K BKJIFOYATH TakKi CKIIAOBI, SIK: CTaja CKJIaJoBa
BapTOCTI Omepalliidf, cTaja CKJIagoBa BapTOCTI MpHU3HAYEHb PECYpPCIB Ha OIMepalliro,
BapTICTh POOIT MO BIAHOBIIOBAHUX pECypcax, BapTICTh MaTepialiB, sIK MPU3HAUCHUX
Ha OMepalliio, Tak 1 TUX, IKI BUTPAYarOThCs BIAHOBIIOBAILHUME pecypcamu. OLiHKa
MPOBOJIUTHCSA B Tl BAIIOTI, IKa BUKOPUCTOBYETHCS MIPU PO3PAXYHKY BUTPAT;
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OCHOBHI I[TPOLIECHU INTAHYBAHHA

[InanyBanHs mine

y

JeKOMITO3HIIIS 1IiIei

MnaHyBaHHA v v
npaBAiHHA PU3NKaMK N
yne P BusHaueHHs oneparii BusHadeHHs
pecypcis
BM3HauyeHHsA v v
B3aEMO3B’A3KiB OHIHK_a TpuBaIOCTL, MpUsHaYeHHs
00csITiB .
pecypcis
y v
Cxraganss po3KIaLy OujiHKa BapTOCTI
v
BunsHayeHHA KpuTepiis P 5 *
ycnixy < 03pODKa ILIAHy, OujiHKa 6roaxkeTy
BUKOHAHHS POEKTY

JOJATKOBI ITPOLIECU ITNTAHYBAHHA

laeHTMiKauis AKicHa oujiHKa I— | KinbkicHa Po3pobka

A 4

\ 4

DUINKV NDUINKIR 0I1iHKA NU3NKIR nearvhRaHHA

MnaHyBaHHA opraHisau;i Mpun3HayeHHA nepcoHany MnaHyBaHHA AKOCTI

MnaHyBaHHA B3aEmog;i

MnaHyBaHHA NOCTaBOK »| MigroToska ymos

Puc. 4.1. OcHOBHI eTany IIaHyBaHHS MPOEKTIB

9. Po3pobka 6r100scemy — 11€ PO3MOJIIJICHA B Yacl BapTICTh MPOEKTY Ta HOTO
eJIeMEeHTIB. BrogkeT mpoekTy po3paxoByeThCs MMIJCYMOBYBAaHHSIM OILIIHOK BapTOCTEN
Mo mepiofax. Y AKX MPOEKTaX BUKOPUCTOBYETHCS Bifpa3y KijbKa OIOKETIB IS
PI3HMX CKJIAOBUX (IUIsl BATPAT, TPOIIOBUX MOTOKIB, PI3HUX BU/IIB POOIT 1 T. 1.);

10. [Ilnam ynpaeninms skicmio — TIOBUHEH MICTUTH 1H(QOpPMALIO 00
MPOBEICHHS KOMaHAOK MPOEKTY MOJITUKH SIKOCTI (3a Tepminojoriero ISO 9000,
MOBUHHA OyTH OINKCaHa CHCTEMa SIKOCTI MPOEKTY, TOOTO opraHi3alliiiHa CTPYKTYypa,
PO3MOIT  BIAMOBIAANIBHOCTI, MPOIEAYPH, MPOIECH Ta PECypCH, HEOOXITH1 s
VIOpaBIiHHA SKICTO). [nan ynpaBmiHHS SKICTIO BXOJAWTH Y 3arajibHUN TUTaH MPOEKTY
Ta OMHCYE TEXHOJIOTIIO YIPABIIHHA AKICTIO, MIATBEPKEHHS SKOCTI Ta MOKpAILICHHS
SKOCTI IPOEKTY;

11. Ilnamysanns opeawizayii BKIOYA€E imeHTU(DIKAIIIO, TOKYMEHTYBAaHHS Ta
NPU3HAYEHHS MPOCKTHUX poJiel (XTO 10 poOWTh), BIAMNOBIAAIBHICTH (XTO 1 IO
BUpINIy€) Ta BIAHOCHMHHU 3BITHOCTI. [lnaH mpoekTy MOBUHEH BKIOYATH 1 IUIaH
yhnpaBiiHHA nepcoHaioM. BiH Bu3Havae, KoM Ta SKi CrienianicTd Oy 1yTh BKIIOYEHI B
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KOMaH/y MPOEKTY 1 KOJIU Oy1yTh BUBECHI.

VY mpoiieci BUKOHAaHHS TMPOEKTY I Mpoliecd O0araTopa3oBO MOBTOPIOIOTHCA.
3MiHU MOXYTb OyTH 1 B LUIAX MPOEKTY, HOTo OIOIKETI, pecypeax 1 T. iH. Kpim Toro,
IUTAaHYBAaHHS TMPOEKTY HE € TOYHOI HAYyKOI, OCKIIBKH PI3HI KOMaHAM MPOEKTY
MOXKYTh PO3POOUTH Pi3HI IJIAHU JJIS OJTHOTO 1 TOTO X MIpPoekTy. Jleski 3 mporiecis
IJIaHYBaHHS MalOTh YiTKI JIOT14HI Ta 1H(OpMaIliitHi B3a€MO3B'SI3KH 1 BUKOHYIOTHCS B
OJIHOMY MOPSAKY Maiike y BCiX mpoekTax. Hampukiaa, codatky ciiiji BU3SHAYHUTH, 3
AKUX pOOIT CKIIAJAEThCsl MPOEKT, a MOTIM PO3paxOBYBaTH TEPMIHM BUKOHAHHS Ta
BapTICTh MPOEKTy. KpiM mepepaxoBaHUX BUINE OCHOBHHUX IPOIIECCIB TUTAHYBAaHHS,
ICHY€ IIUTHIA PsiT TOTIOMIKHHX MPOIECIB, 30KpeMa:

— TIpU3HAYEHHS MMEPCOHATY — MPHU3HAYCHHS JIOACHKHUX PECYPCIB I BUKOHAHHS
pOOIT MPOEKTY;
— TMIArOTOBKA YMOB — po3poOka BUMOr JO TIOCTayaHb Ta BHU3HAYCHHS

IIOTEHI[IMHUX TOCTAaYaJIbHUKIB;

— IUIAaHYBaHHS MOCTABOK — BH3HAYEHHSI TOTO, IO, SIK 1 KOJU TMOBUHHO OyTH

JO0CTaBJICHO;

— IUIaHYBaHHS B3a€MOJIi — BH3HAYEHHs IMOTOKIB 1H(oOpMalli Ta crnocooOiB

B3a€MO/I11, HEOOX1THUX ISl YUaCHUKIB ITPOCKTY;

— 1aeHTudIKaIis pU3uKy — BU3HAYEHHS Ta JOKYMEHTYBAaHHSI MOIN PUBHKY, K1

MO>KYTh BILJTUBATU HA MIPOEKT;

— sKICHA OIlIHKA PU3UKIB — PO3TAIllyBaHHS MPIOPUTETIB PU3HKIB 32 CTyNEHEM

BIJTUBY Ha Pe3yJbTaTH MPOCKTY;

— KUIbKICHA OI[IHKa PU3UKIB — OIL[IHKa WMOBIPHOCTI HACTaHHS MOAIN PU3HKY, 1X

XapaKTEPUCTHK 1 BIUTUBY HA MPOEKT;

— po3poOKa pearyBaHHS — BH3HAUEHHS HEOOXITHUX i I 3amoOiraHHs
pHU3MKaM Ta PeaKIlii Ha 3arpOoXKyroUil Mo/Iii.

B3aeMO03B's130Kk MikK JOMOMIXHUMU TpOIlECaMU 3aJI€KUTh, TaK CaMo, SIK 1 1X
HasIBHICTb, B1J] IPUPOJIH MPOEKTY.

Po3pobxa nnany npoekmy — 1ie¢ OQPOPMIICHHS pe3yJIbTaTiB MPOIIECIB
TJIaHYBaHHS B €JMHUN CTPYKTYPOBAHHHA TOKYMEHT.

Po3pobka miaHy npoekTy — I1ie mpoliec, SKUi Maixke 3aBXKIU MOBTOPIOETHCS
nekuipbka pasiB.  lle  QopmanbHUl  Ta  3aTBEpJKEHUM  JOKYMEHT,  SIKUH
BUKOPHUCTOBYETHCS I YMPABIIHHSI BUKOHAHHSAM TMPOCKTy. BiH mOBWHEH OyTH
PO3MOBCIO/IKEHUI Cepe]] yYaCHUKIB MPOEKTY BIAMOBIIHO 10 IUlaHy B3aemonii. He
MO’Ha OTOTOKHIOBATH TUIAH MPOCKTY Ta OA30BUIA IIJIaH.

Ilnan npoexkmy — 11e TOKyMeHT a00 Ha0Ip JOKYMEHTIB, SIKHI 3MIHIOETHCS TIPU
HaJIXOJDKECHHI J0J1IaTKOBO1 iH(opMariii, B Toi yac sk 0a30BUM IJIaH HEOOXITHUN IS
KOHTPOJII0O BUKOHAHHS Ta 3MIHIOETHCS TUTBKHU B PE3YJIbTaTl 3aTBEPKEHHS 3aMUTIB HA
3MIHHU.

IInan npoexmy suxopucmogyemscs OJs:

— yNOpaBJIiHHS BUKOHAHHSM MPOEKTY;

— JIOKyMEHTYBaHHS MPOIO3HULIINA Ta MPUIYIIEHb, 3p00JICHUX NPU MJIAaHYBaHHI;
— JIOKYMEHTYBaHHS MPUHHATHX PIllIEHb 11100 BUOOPY BapiaHTIB;

— PperJaMeHTyBaHHS B3a€MO/Ili yUaCHUKIB MPOCKTY;
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— JIOKYMEHTYBAaHHS BUMOT JI0 3BITiB IO 3MICTY, OOCSTY Ta TepMiHax;
— CTBOpEHHS 0a3u AJiA OIIHKH i KOHTPOJIIO X0y BUKOHAHHSI MIPOEKTY.

Inan npoexmy MOXe MaTH Pi3HUHN 3MICT, ajie, sSIK MPABUJIO, BIH BKIIIOYAE TaKi
po3aiH:

1. ITimcraBa 1151 BUKOHAHHS MTPOCKTY.

2. OnucaHHs MiAX0Ly 0 YIPABIIHHS IPOEKTOM.

3. Koncrararis uimneii.

4. lepapxiuni ctpyktypu poOiT (ICP) 1o Toro piBHA, Ha SKOMY 3IIHCHIOETHCS
OOJIIK Ta KOHTPOJIb.

5. OuiHka BapTOCTi, IJIAHOBI JAaTH MOYATKy Ta 3aBEpIIEHHS POOIT, pO3MOALT
BiAMOBiAanbHOCTI A0 piBHA ICP, Ha ssIKOMY 3/1IICHIOETHCS KOHTPOJIb.

6. Po3no1is1 BapTOCTI MPOEKTY 32 YACOM.

7. MeTroau OIIHKY BUKOHAHHS 32 TEPMIHAMHU Ta BapTICTIO POOIT.

8. OCHOBHI KOHTPOJIBHI MO/IT Ta iX MJIaHOBI JATH.

9. OcHOBHUIA Ta HEOOXITHUHN TIEPCOHAI.

10. IInanu ympaBiiHHSA PI3HUMH CKJIaJOBHMH MHPOEKTY (LUISIMH, pEeCypcamH,
KOHTpaKTaMH, PU3UKaMU, B3aEMOISIMU, IEPCOHAJIOM 1 T. 1H.).

11. OcHOBHI pU3UKH (BKJIIOUAIOYU OOMEXKEHHSI Ta MPUMYIICHHS) Ta TUIaHOBA
peaxiisi Ipu BUHUKHEHHI KOXKHOT 3 O/A1 pU3HKY.

12. BigkpuTi nUTaHHS Ta BIAKIaJACHI PIllICHHS.

Bumorun a0 pi3HUX NOPOEKTIB MOXYTh TependayaTH BKIIOUEHHS W IHIIUX
MyHKTiB. Hampukmnan, mjgaH BEIMKOro MPOEKTY MOBUHEH BKIIOYATH OpraHi3alliiiHy
CTPYKTYpPY MPOEKTY.

JlonatkoBa iHpopMallis 10 TUIaHy TPOEKTY BKIIFOYAE:

— TIPOIIECH IJIAaHYBaHHS, K1 HE BKJIIOYEHI B TJIaH MPOEKTY;

— 0OMEXEHHsI Ta MPUIYILIEHHS, 3p00JIeHI B MPOIIEC] pO3POOKH IUIAHY IPOEKTY;
— TEXHIYHY JOKYMEHTAIli0 (BUMOTH, crieludikallii, MpOeKTHY TOKYMEHTAIII0);
— CTaHJapTH Ta HOPMATHUBH, 1110 BUKOPUCTOBYIOTHCSI.

4.2. Ilini, npu3HavYeHHs W BUAM IVIAHIB

OcHoeéHa mema niaHy8awHs npoexkmy - 3a0€3MeUUTH BUKOHAHHS POOIT 1
JOCATHEHHS KiHIIEBUX pe3yJbTaTiB MpoekTy. [lmanyBanHs mependavac BH3HAUYCHHS
1iJed 1 mapaMeTpiB B3aeMolii poOIT 1 opraHizalliii-y4yacHUIlb, PO3MOLI PECypCiB 1
NPUIHATTS 1HIIUX OpPraHi3aliiHUX, TEXHOJOTIYHUX 1 E€KOHOMIYHUX pIlIeHb, IO
3a0€3MeuyoTh JOCSTHEHHS MOCTaBJIEHUX y MpoekTi uuied. TpamuuiiiHo ckianacs
TaKa cucmema niaHie:

1) Ha MOIHBECTHIIMHIN CTali y CKIaAl KOHIEMIi MpPOeKTy, Oi3Hec-TulaHy,
nonepenuboro TEO - monepeHiii miiaH peaizallii MPoeKTy 3 ypaxyBaHHSM MOTPeO B
OCHOBHUX BHJIaX PECYPCIB 1 OOIPYHTYBAHHSIM 1HBECTULIIN;

2) Ha cramii po3poO0KHM MPOEKTHO-TEXHOJOTIYHOI JOKyMEHTAIlil y CKiajl
MPOEKTY OpraHizaiii peamizalii IpoeKTy:

— YTOYHEHHUH IUIaH MPOEKTY 3arajioM;
— KajJeHJapHUH 1aH chepu MaTepiaiizallii MpoeKTy;
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— KaJICHJIApHUH TUIaH MiITOTOBYOTO TEPIOy;

— YKPYITHEHHH CITKOBHUH Ipadik (7151 CKJIaJIHUX MTPOEKTIB);

— OyniBeJIbHHM TeHepaIbHAM TIaH (U1 TPOSKTIB, TIOB'SI3aHUX 3 OyTIBHUIITBOM);

— Oprasi3aliifHO-TeXHOJIOT14HI CXeMH MaTepialli3allii MpOeKTy;

— BIJOMICTbh OCHOBHHUX POOIT;

— mnoTpeda B MaTepialiIbHO-TEXHIYHHUX pecypcax;

— motpeba B MalIMHAX, MEXaHI3Max 1 YCTaTKyBaHHI JUJIs peati3arii
IPOEKTY;

3) Ha cramii Marepiamizamii y ckiaal mpoekTy BuKoHaHHS pobit (IIBP) i1
OpraHi3alifHO-TeXHOJIOTTYHUX 3aXO/IiB:

— KaJICHJapHUH TJIaH BUKOHAHHS POOIT;

— KOMIUIEKCHHUH CITKOBUH Ipadik;

— OyAiBeNbHUI TeHEpaJIbHUN TIIaH 00’ekTa ([Isl TPOEKTIB, MOB'S3aHUX 3
OylIBHULITBOM);

— Tpadikyd HaIXOKEHHS MaTepialiB 1 KOMIUIEKTYIOUHX BUPOOiB;

— rpadiku notpeda B Kajipax;

— TEXHOJIOT14HI KapTH 3 MOTOJIMHHUMHU rpadikamu;

— 3aXOJIY 110J0 BUKOHAHHS PI3HUX BUJIIB POOIT;

— TIPOTO3HUIII1 3 OIEPATUBHO-TUCTIETYEPCHKOTO YIIPABIIHHS.

[Tlin 4ac po3poOku mporpamMud poOIT OpraHizaiii BHUKOHABII IMPOEKTY
KOPUTYIOTh KaJieHJapHi TUIAaHU BUKOHAHHS pOOIT, rpadiku HAJIXOHKEHHS peCcypciB Ta
i qokymentu [IBP 3 ypaxyBaHHSIM peaqbHUX BUPOOHUYHMX CHUTYaIllil 1 HASBHUX
TPYJIOBUX Ta MaTepiaJbHO-TEXHIYHUX PECYPCiB, TOTOBHOCTI PPOHTY POOIT.

VY Meronosiorii ynpaBiliHHS TPOeKTaMu c(popMoOBaHI TpU (PyHIaMEHTAIBHUX
PiBHI YIIpaBJIIHHS: KOHLIENTYaJIbHUM, CTPATETYHUN 1 TAKTUYHHUM. /{151 KOKHOTO 3 HUX
Mae OyTH PO3pOOJICHHIA BIAMOBIIHUM TJ1aH.

Ha  konyenmyanvnomy pieni ynpaeéninns BU3HAYaAIOTh IIUII Ta 3aBIaHHS
MPOEKTY; PO3TJISAAAI0Th albTEPHATUBHI BapiaHTH AiN ISl JOCSITHEHHS HaMIYEHUX
pEe3yNbTaTiB 3 OLIHKOK HEraTUBHUX 1 MO3UTUBHUX AaCIEKTIB KOXXKHOIO BaplaHTa;
BU3HAYAIOTh KOHIICNITYaJbHI HAMpSMKH peami3aiii MpoeKTy, 30KpeMa OIHC
MpPEeAMETHOI 00JIacTi, YKPYIHEHOI CTPYKTYpH POOIT 1 JIOTIKM iX BHUKOHAHHS;
MOTIEPETHBO  OIIHIOIOTh TPHUBAIICTh 1 BapTICTh MPOEKTY, a TaKoX TMoTpeda B
pecypcax.

Ha cmpameziunomy pieni ynpaenints BU3HA4AIOTh:

— eTaly MPOEKTY, [0 XapaKTEPU3YIOThCS TEPMiHAMU 3aBEPIICHHS KOMIUICKTAIII]
00'eKTIB 1 BUPOOHUYUX MOTYKHOCTEH, 00CATaMU BUITYCKY HMPOIYKIIIi;

— IUIbOBlI €Tanmu W OCHOBHI HampsIMKH pOOOTH, IO XapaKTEePU3YIOThCS
TepMiHAMU MaTepiamizaiii 00’€KTIB 1 BUPOOHWYUX TOTYXKHOCTEH, oOcsramu
BUITYCKY MPOIYKIIIi;

— eTamM MPOEKTY, IO XapaKTepHU3yIOThCS TEPMIHAMH 3aBEPILEHHS KOMIUIEKCIB
poOIT, MOCTa4aHHs MPOAYKIII] (YCTaTKyBaHHs ), TIATOTOBKH (PPOHTY pOOIT;

— IUIaHYIOTh KOOIEpaIlilo opraHi3allii-BUKOHABIIIB;

— BUSBJISIIOTH TOTPEOM B MarepiaibHUX, TEXHIYHUX 1 (PIHAHCOBHX pecypcax 3
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PO3MO/ILIIOM 32 POKaMU Ta KBapTaJlamHu.

OcHo8He npu3HYeHHs cmpameziuHo20 NaAaHy - ToKa3aTH, HACKUIBKU MPOMIDKHI
eTany peajizaimii BIJMOBIAAIOTh KIHIEBUM IIJISAM MpoeKTy.CTpaTeriuHuil I1uiaH
BCTAHOBJIIOE CTaO1IbHE 30BHIIIHE Ta BHYTPIIIHE CEPEAOBHUINE 1 (piKCOBaHI I IJIS
NPOEKTHOI KOMaHIM, 3a0e3neuye 3arajbHe OadyeHHs MpoekTy. Ha 1upomy piBHI
(G OKyCYyIOTh yBary Ha MpOMDKHHX €Tarax IJIaHy, 110 A€ 3MOTY PO3MOILIUTH POOOTY
MK TIAPO3JIIaMU TPOEKTHOI KOMaHJIM 3 METOI0 3a0e3Me4YeHHs MOJajIbIIoro
BHUKOHAHHS MIPOEKTY.

Ha maxmuunomy pieni ympaBiaiHHS PO3POOJISIIOTE TOTOYHI Ta ONEPATHBHI
wiaHnu. [lomouni niaaHu YTOYHIOIOTH TEPMIHM BUKOHAHHS KOMILUIEKCIB pOOIT 3a
pOKaMU Ta KBapTajaMu 1 HOTpeOH B pecypcax, BAZBHAYAIOTh YiTKI MEX1 MIXK €TalaMu
poOiIT, 32 BUKOHAHHS SIKMX BIJIIOBIJAI0TH: PI3HI OpraHi3aii-BUKoHaBlU1. Onepamueni
niaany IeTadi3yloTh 3aBJaHHs Ha MICALb, TUXAEHb a00 700y 3a KOMIUIEKCaMU POOIT.

[lnanm ™MoxHa JeranizyBaTh 3a QYHKIISIMU YOPaBIiHHSA Ta CTyNEHEM
OXOIUICHHS POOIT. DYHKYIOHANbHUL NaH PO3POOIIOIOTH HA KOKHUM KOMIUIEKC poOiT
(maroToBdi poOOTH, MPOEKTYBaHHS, IIOCTA4aHHS MaTeplayiB 1 yCTaTKyBaHHS,
OYyJIBHMUIITBO, ITyCKOBUHM TMEpIOJ 1 OCBOEHHA BUPOOHUYHUX: MOTY>KHOCTEH abo Ha
KOMILJIEKC pOOIT, SIKi BUKOHYE OJIHA OpraHi3ailisl.

3a cmynenem oxonnenHs poOim TUTAHU TIOAUISIOTH Ha 3BeJEH]1 (KOMILUIEKCHI) -
Ha BC1 poOOTH MPOEKTY 1 ICTAJIbHI - 32 OpPraHi3alliiMU-y4YaCHUKaMU Ta BUJIaMU POOIT.

3asie’)kHO BIO MacmTady, BapTOCTI M BUAY MNPOEKTY OCHOBHMMH e€Taramu
Ipollecy TUIAHI[BAHHS € TakKi: OKPECJCHHs IIJIeH, 3aBJaHb TMPOEKTY; BU3HAUCHHS
OCHOBHUX TEXHIKO-€KOHOMIYHUX TIOKA3HUKIB MPOEKTy, WOro TpPUBAJIOCTI Ta
NOTpIOHUX pecypciB; cnenu@ikanis BUKOHYBaHHMX pOOIT, €TamiB 1 HanpsMKIB
MPOEKTY; CTPYKTypHU3allisl TPOEKTYy; MPUUHATTS OpraHi3aliiHO-TEXHOJOTTUHUX
pillieHb, MOOyJ0Ba CITKOBUX MOJIEJICH, OIlIHKAa MOXJIMBOCTI peajizallli MpOeKTY;
ONTHUMI3allisi BUKOPUCTAHHS PECypCiB 3a TEpMiHAMHU, KPUTEPISIMU SKOCTI TOIIO;
BU3HAYCHHS TOTpeOM B pecypcax; CKIAJaHHS TOKYMEMTIB 3a €TanmaMu IUJIaHiB;
3aTBEPKCHHS TUTaHIB 1 OIOJDKETY; JOBEACHHS TUTAHOBUX 3aBJaHb JIO BHKOHABIIIB;
MIATOTOBKA 1 3aTBEP/KCHHSI 3BITHOT JJOKYMEHTAIII1 711 KOHTPOJTIO TIJIAHIB.

[lenTpanpHe Micle y MJIaHyBaHHI MPOEKTY MOCIIAIOTh 3aBAaHHS KAIeHOAPHO20
NJIAHYBAHHSA - CKJIQJaHHS ¥ KOPUTYBAaHHS PO3KJIAy BHKOHAHHS POOIT,3T1THO 3 SKUM
po0oTH, sIKI BUKOHYBAaTUMYTh pPI3HI Oprasizaiii, B3a€MOY3rOJUKYIOTbCSI B dYaci 3
ypaxyBaHHSIM MOXJIMBOCTEH 1X 3a0e3MledeHHsT MaTeplaJbHO-TEXHIYHUMH  Ta
TPYIAOBUMH pecypcamu. Take y3ropKeHHS Ma€ TapaHTyBaTH AOTPUMAHHS 3a/laHUX
oOMexxeHb (1100 TEpMIHIB pOOIT, JIMITIB pecypciB, (IKCyBaHHS IIH TOIIO) 1
ONTUMAJIFHUI PO3MOJIN pecypciB. TUN KajleHAapHOTO IJIaHy BHOWPAIOTH 3AJEKHO
BiJI LIUJIEH TMUIaHYBaHHS,COOIMBOCTEN MPOEKTY Ta OpraHi3allii yrpaBiHHSI.

VY HalinmpocTimoMy BHUOAAKy IapaMeTpaMH KaJleHJapHOTO IUIaHy € JaTu
MOYaTKy W 3aBEpUICHHS KOXHOI poOOTH, TPUBAIICTH POOIT 1 HEOOXITHI PECYpCH.
Kanenmapui mimaHu aHami3ylOTh IIOAO pe3epBy dYacy (MOMKIMBOTO BIAXWUIICHHS
TPUBAJIOCTI BUKOHAHHS KOXXHOI pOOOTH, IIO HE BIUIMBAE HA TEPMIH 3aBEPIICHHS
OpoeKTy). Y OIIBIIOCTI CKJIAJHUX KaJeHAApHUX IUIaHIB IepeadavyaroTh pi3Hi
BapiaHTH MOMEHTIB MOYAaTKy W 3aBEpIICHHS POOIT,iX TPUBAJIOCTI Ta PE3EPBIB HaCy
(panHi, mi3H1, 0a30Bi, IUIAHOBI Ta (AKTUYHI JIaTH, 3arajJbHUI 1 KOHKPETHUI pe3epBU
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Jacy). 3a3HadyeHl mapaMeTpyu MO>KHA OOYHCIIUTH 32 JOTIOMOTOI0 CITKOBUX MOJICTICH.

PosrnmssHemMo fgeTanpHINIE OKpeMl TapaMeTpu KajJeHIapHUX 1 CITKOBUX
rpadikiB.

Tpusanicms pobomu - 1€ 4Yac il BUKOHAaHHS. Y JCTEPMIHOBAHMX IIJIaHAX
TPUBATICTh POOOTH BBaXKAEThCA TOCTIHHOIW. Hacmpapai BOHa 3alleXUTh, BiJl
30BHIIIHIX YMHHUKIB, HAMNPUKIaJ KUIBKOCTI TPYJIOBHX pPECypciB Ha Il poOOTI.
DaKkTUYHY TPUBAIICTH POOOTH HEOOXITHO 3HATH JIJI TOTO, 1100, MOPIBHIOKOYH 1i 3
IUTAHOBOIO, MOXKHA Oyli0 OOYMCIUTH BIAXWICHHA BiJ IUlaHy (Lle MOTPIOHO AJis
KOHTPOJTIO 32 BUKOHAHHIM po0iT). [TouaTok 3aBepiieHHs 0HIET pOOOTH 31€01TBIIIOTO
3aJeXaTh BiJl TPUBAJIOCTI BBUKOHAHHS 1HIINX POOIT.

Haiinepmanepma pgara, konu poboTa Moke OyTH po3mouaTa, Ha3HUBAETHCS
JaTOI0 PaHHBOTO TMOYaTKy. SKIIO 70 HEl AoJaTH TPUBAIICTh POOOTH, OTPUMAEMO
naTy il paHHbOrO 3aBeplieHHsA. Uepe3 Te 110 BUKOHAHHS POOOTH 3ajekaTd Bif
3aBEpUICHHsI SIKOTOCh 1i €JIeMEHTa, ICHy€ OCTaHHA Jara, KoJu poboTa Moxke OyTu
3aBepuieHa 0e3 3aTpUMKHM BUKOHAHHSI MPOEKTY 3arajioM. L{s nata oGuMcIOoeThCs SK
CyMa JaTd MI3HBOTO IIOYaTKy Ta TPUBAJIOCTI BUKOHAHHSI poOotu. Skio para
MI3HBOTO T4 PAHHBOTO TIOYATKY PI3HATHCS, TO MPOMDKOK, KOJIU poOOTa MOXE OyTH
po3noyaTa, Ha3UBAETHCS PE3EPBOM HaCy 1 BU3HAYATHCS TaK:

peseps uacy = oama nizHb020 NO4YamKy - 0ama Hb020 NOYAMK).

Axio TpuBaicTh poOOTH HE 3MIHIOETHCS, TO PI3HULS MK PaHHIM 1 Mi3HIM
MOYaTKaMu Ta PaHHIM 1 MI3HIM ii 3aBeplICHHAMH 30iraerbcd. Take NPUIYILIEHHS
poOJsATH y OLIBIIOCTI CUCTEM IUIaHyBaHHS. PoOoTa 3 HylIbOBUM pE3EpBOM Hacy
HA3UBAETHCS KPUTUYHOIO; ii TPUBAJICTh BU3HAYA€E€ TPUBAIICTh peami3alli MPOeKTY
3arajom.

Kpumuuna mpusanicme pobomu - 11e¢ MIHIMAIBHUN MPOMIKOK 4acy, 3a SIKUM
MOXe OyTM BUKOHAaHUM yBECh KOMIUIEKC POOIT, MOB'A3aHUX 3 npoektom. Lmsax y
CITKOBIM MOJell Ha3WBAaIOTh KPUTUYHHUM, SKIIO WOTO0 TPUBATICTh JOPIBHIOE
KPUTHUYHIN TpUBajocTi pobotu. PoboTa, siIky BUKOHYIOTh HA KPUTUYHOMY HUISIXY, TaK
caMO Ha3MBA€TbCS KPUTHUYHOIO. SIK MpaBmiio, I poOOTa 3aiiMae HEBEIUKY YaCTKY
BCiX poOOIT, ajie BOHA BHU3HAYAE TPUBAIICTh peaiizaiii MPOEKTy 3arajioMm.
BuokpemnoloTe TakoXk poOOTy 3 JyKe MalUM pe3epBOM Hacy - ii Ha3UBaIOTh
cyOkpuTHuHOIO. Llii1 poOOTI ciif NPUALIATH TaKy caMy yBary, siK 1 KpUTHUHIHN.

[Ipn Bu3HaueHHi 0a30BMX ab00 IIOTOYHHMX IUTAHOBUX JaT HEOOXiTHO
BPaxOBYBaTH pPECypCHI OOMexeHHs. SIKIo s BCiX poOIT MPOEKTy BHU3HAYEHI
nmoTpedu B pecypcax 1 BCTAHOBJICHI JaTH iX MOYaTKy Ta 3aBEpIICHHS, MOXKHa
o0UYMCIUTH (QYHKIII0 3MIHM TOTpeO Al KOXKHOTO PEecypcy MpOEKTY Y BUIIIAL
Ta0UII PIBHIB PECYpPCIB - pECYpCHOI ricTorpamu. J[aHi 1i€l rictorpaMu NOpiBHIOIOTh
3 HasIBHOIO KUIBKICTIO PECYpCiB, 1 SKIIO MOTpeda B SIKOMYCh PeCypci MEepeBUIYE
HasiBHY HMOTr0 KUIBKICTh, TO, MOXJIMBO, JIOBEAETHCS 3MIHUTH 4Yac y KaJICHIapHOMY
IU1aHi, 100 3MEHIIUTH 110 nmoTpedy. Lle MoxHa 3pobuTtn 3a paxyHOK BUKOPHCTAHHS
pe3epBiB vacy poOiT, siKi HE BUKOHYIOTh HAa KPUTHMYHOMY LUIAXY, a00 30UIbLICHHS
TPUBAJIOCTI MPOCKTY.

[Ticns Bu3HAYEHHS MOTPIOHMX [JIs BUKOHAHHS KOXHOI poOOTH pecypciB 1
MOYaTKOBOI iX HAsBHOCTI HEOOXIJHO YCYHYTH HEBIANOBITHICTH MK pecypcamu Ta
¢dbponTOM poOIT. 3aBAaHHA IJIAHYBAHHS PECYpPCIB Ma€, SIK MPaBUIIO, ABA PO3B'SI3KU -
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ypaxyBaHHS MOTPeO B OKPEMHUX BUAAX PECYPCIB, SMEHILIEHHS HACHIIKIB iX JeIuTy 1
PO3IIOILT PECYPCIB.

VYpaxyBanHs TOTpeOM B pecypcax 3BOJUTHCA 10 MOOYJOBU TicTOrpam
3arajpbHOI MOTpeOUu B pecypcax A 3aJlaHOTO BapiaHTa KaJleHJapHoro riaHy. Taxi
rictorpaMu TOKa3yloTh pO3MOALT TMOTpeOM B pecypcax y Haci, a0yl 3MOTy
MOPIBHATH 1[I0 MOTPeOy 3 MOKIMBOCTSAMH CBOE€YACHOTO 3a0€3MEUEHHSI BIAMOBIAHOTO
IPOEKTY peCypcaMH 1 OLIIHUTH AKICTh Ta peajbHICTh BapilaHTa KaJCHIAPHOTO IIJIaHy.

3aBgaHHS PO3MOAUTY PECYpCIB  3YCTPIYAOThCA B  HaWPi3HOMaHITHIIIHAX
MOCTAaHOBKAX. 3aJIeKHO BIJ MPUHHATOrO KPHUTEPII0 ONTUMAJIBHOCTI ¥ Xapakrepy
oOMEXEeHb MOKHAa BHOKPEMHUTH 3aBIaHHS MiHIMI3aIii BIIXWICHb BIJl 3aJaHHUX
TEpMiIHIB a00 MiHIMI3alli TEpPMIHIB HACTaHHSA LUILOBUX NOMAIM 3a JOTPUMAaHHA
0oOMEXEHb Ha pPECypCH Ta 3aBJaHHA ONTUMI3ALll KPUTEPIIO SKOCTI BUKOPHUCTAHHS
peCypcCiB 3a 3aJJaHUX TEPMIHIB BUKOHAHHS KOMILIEKCY POOIT.

Yacto Ha mpakTuill MocTae MoTpeda MmapaMeTpu KaJeHJIApHOTo IUIaHy
MPOBECTH Yy BIJMNOBIIHICTh 10 3aJaHUX OOMexeHb. [l 1poro moTpiOHO
MPOAHANI3yBaTH YWHHUKH, 1110 HE CHOPUSIOTh BUKOHAHHIO MpoekTy. [lig yac takoro
aHaji3y HeoOX1IHO BUSBUTH MOJKJIUBICTh MOSBU YMHHHKIB, 3IaTHUX JCCTA01I13yBaTH
CUTYaIIil0; CIIPOTHO3YBATH BIUIUB TaKUX YHMHHHKIB;C(OPMYBATH 3aX0JIU 3 MOJOJAHHS
Y1 YCYHEHHsI HEraTUBHUX YMHHHKIB;YpaXyBaTl YMHHHUKH, IO CIPUSIIOTh BAUKOHAHHIO
MPOEKTY; chOpMyBaTHU IUIAH OPTaHI3aiiHO-TEXHOJIOTIYHUX 3aXOJlIB; IMATOTYyBaTH
MPOTIO3HUIIIT 1 JOBECTH 1O BUKOHABIIIB PIILIEHHS MPO T€, Ha AKUX JIUISHKAX POOIT BaApTO
MEPErJIIHYTH KOHKPETHI KaJIeHJapH] TUIaHH.

4.3. ®inaHCcOBe IVIAHYBAHHS 32 IPOCKTOM

diHaHCcyBaHHS MPOEKTYy Mae 3a0e3MeUuTH PO3B'SI3aHHSA JBOX OCHOBHHX
3aBJlaHb:

e 3a0e3MeUnTH TaKy AMHAMIKY I1HBECTHIIM, sSika O YMOXJIMBWJIA BUKOHAHHS

IIPOEKTY BIJIMOBIIHO /10 YacOBUX 1 (DiHAHCOBUX (TPOIIOBUX) OOMEKEHB;

® 3MCHIIUTU BUTPAaTH (PIHAHCOBUX PECYpPCIB 1 MPOEKTHI PU3UKHU 33 PAXyHOK
onTHUMI3allli CTPYKTYpHU 1HBECTHIIII Ta MAKCUMI3allli MOJATKOBUX MIJIbT.

Jnst OyAb-sIKOTO 1HBECTULIIMHOTO MPOEKTY HEOOXITHO Y3rOJKyBaTh IMOTOKH
KOWITIB y Yaci, TOOTO B KOXXHUUA 4YacoBUU mepiof (Micsllb, KBapTal, PiK) Y
PO3NOPSIKEHHST MIANPUEMCTBA MAa€ HAAXOAUTH OlIbIle KOIUTIB, HIXK oMy Tpeba
crutadyBaTd (IyIs TIOBEPHEHHS 1HBECTHIIIM, CIUTATH BIJCOTKIB 3a HHUMH, CIUIATH
MO/IATKIB TOINO). SIKIIO B KOXXHUN 4acOBUU MEpioj] cajbAo JoJaTHE, TO (iHaHCOBA
CTaOLIBHICTh 1HBECTULIHHOTO TPOEKTy 3ale3neyeHa. @DiHAHCYBaHHS MPOEKTY
nepeadavae YOTUPH €TaK: OTIEPeUHE BUBUCHHSI JKUTTE3IATHOCTI TTPOCKTY; pO3poOKa
MJIaHy Moro peasnisariii; opranizaiis ¢piHaHCYBaHHS;, KOHTPOJb 32 BUKOHAHHSIM TUJIaHY
1 JOTpUMaHHSM yMOB (DiHAHCYBaHHSI.

Ilonepeowniti ananiz scumme3z0amHocmi npoexmy 3A1MCHIOIOTh ISl TOTO, 100
BU3HAYMUTH, YU BAPTUI MPOEKT BUTPAT Hacy ¥ pecypciB, 11O MOB's3aHI 3 HUM, 1 YU
Oylne TOTOKY pECypcCiB JIOCTaTHBO [IJIsi TOKPHUTTS BCIX BUTpAT Ta OJACp)KaHHS
CEPEIHbOTO MPUOYTKY.

59



IInanyeanus peanizayii npoexmy OXOILTIOE MPOIIEC B1I MOMEHTY MOIMEPETHHOTO

BUBYCHHS MOTO JKUTTE3MATHOCTI 10 opraHizamii ¢inancyBanHs. Ha oMy erami
OIIHIOIOTHh BCI MOKA3HUKHA 1 PU3UKH 32 MPOCKTOM, aHAN3yIOUHM MOJKJIMBI BapiaHTH
PO3BUTKY €KOHOMIYHOI, MONITUYHOI Ta 1HIIWX CHUTYaIliif; MPOTHO3YIOTh BIUIMB Ha
KUTTE3IATHICTh TIPOEKTY TAKUX UYMHHUKIB, SIK TMPOIEHTHI CTaBKU 3a KpEIUTaMH,
TeMIu 1HQIISIIT, BaIIOTHI PU3UKHU.

[Ticns 3aBepiieHHsS TEPIIMX JBOX €TaIiB PO3POOTIOIOTH MPOIO3UINT 010

oprasizaiiii cxemu (piHaHCYBaHHS MPOEKTY, a HA CTaJli Horo peamizarii 311HCHIOIOTH
KOHMPOJIb 3a BUKOHAHHAM NIAHY MA YMOBAMU QIHAHCYEAHHSL.

3acobu ma Oocepena ¢hinancysanus npoexmy. PO3pI3HAIOTH Taki 3acobu

(1HaHCYBaHHS MPOEKTY:

aKI[IOHEPH1 1HBECTUIIT (BHECKHU KOIIITIB, YCTATKYBAaHHS, TEXHOJIOT1H);
diHaHCyBaHHS 3 Jep)KaBHMX JoKepen (Oe3mocepeaHbO 3a  paxyHOK
IHBECTUIIIMHUX TMporpaM dYepe3 mpsiMe CcyOCHIyBaHHS Ha IUIATHUX a0o
0€30IUIaTHUX YMOBAaX);

Ji3uHroBe (PiHAHCYBaHHS (HAa OCHOBI JOBIOCTPOKOBOI OpEHAM MaifHa 31
30epiraHHsM IpaBa BIACHOCTI 32 OPEHI0IaBIIEM);

imoTeka (3acTaBa HEPYXOMOTO MailHa 3 METOI OJIEpXaHHS TPOIIOBOL
MO3UYKH);

ooprose (piHaHCYBaHHS (32 paxyHOK KpeauTiB OaHKIB 1 O0OProBux 3000B's13aHb
IOpUANYHUX 200 (Pi3nyHUX 0Ci0).

Koxna 3 mux ¢opMm Mae MeBHI MepeBaru Ta HEIONIKH, TOMY MPAaBUIBHO

OLIIHUTH HACTIAKW 3aCTOCYBAHHS PI3HMX 3ac001B (piHAHCYBaHHS MOKHA TUIBKH MICIIS
MOPIBHSHHSA aJbTEPHATUBHUX BapiaHTIB.

[cHyIOTB Tak1 dorcepena piHaHCYBaHHS TPOEKTIB:

BJIACHI (pIHAHCOBI KOWITH (MPUOYTOK, aMOpPTU3AIlIHI BiApaxyBaHHS, KOILTH,
SK1 BHUIUIAYYIOTh CTPaxoBl OpPraHH SK BIJIIKOJYBaHHS), a TAKOX 1HIII BUIH
akTuBiB (OCHOBHI (DOHAM, 3e€MENbHI IJISHKH TOIIO) 1 3aly4yeHUX KOIITIB
(KomTH BiA TPONAXy akIiid, MOOpOIIMHI YM 1HINI BHECKH, KOIITH, SIKi
BUJIUISIOTH BHIIII 32 PIBHEM XOJIUHTOBI UM aKIIIOHEPHI KOMITaHii, IPOMHCIIOBO-
¢biHaHCOBI IpyIK Ha O€30TUIaTHIN a00 MUIBrOBIA OCHOBI);

ACUTHYBAaHHS 3 JI€PKaBHOTO, PETIOHAJIBHMX 1 MICHEBHUX OMOKETIB, (POHIY
MIITPUMKH TMPUEMHUIITBA, HAJaH1 Ha O€30IJIaTHIN OCHOBI;

1HO3E€MHI 1HBECTHIIii, HajgaHl y ¢dopmi (piHAHCOBOI UM I1HIIOI y4yacTi y
CTaTyTHOMY KaIliTalli CIUIBHUX MiJMPUEMCTB, a TaKoXK y GopMi TpsIMHUX
TPOIIOBUX BHECKIB MI>KHAPOIHUX OpraHizariii i piHaHCOBUX YCTaHOB, JIEPIKaB,
MIIITPUEMCTB Ta OpTaHi3alliid pi3HuX (OPM BIIACHOCTI;

pi3Hi ¢GOpMH TO3MKOBUX KOIITIB, 30KpeMa KPEJAWTH, HaJlaHi JIEPKaBOIO Ha
3BOPOTHIN OCHOBI;

KPEJIUTH 1HO3EMHUX 1HBECTOPIB;

00 IraIifH1 MO3UKH;

KpeauTu OaHKiB, IHBECTULIWHUX (OH[IB 1 KOMIIAHIM, CTPaXOBUX TOBAPHUCTB,
NEeHCIMHUX (OH/IIB;

BEKCEJI1 TOLIO.
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Oxpemi OaHkM HaQJAlOTh creniaabHy nocayry (merchant banking) -
aHaAMI3yIOTh TPOMOHOBAHUN MPOEKT, AOBOASATH MOro 10 PIBHA, IO Ja€ 3MOTY
YCHIIIHO OpraHi3yBaTH HOro (iHAHCYBaHHS, NPOBOISTH IEPErOBOPH 3 METOIO
BUSIBJICHHSI MOJIMBUX KPEAUTOPIB 1 MepefaloTh 3aMOBHUKY (Ha KOMEPIIHHUX
yMOBax) c(pOpMOBaHU BapiaHT MPOEKTY 3 KOHKPETHUMHU PEKOMEHIALISIMU. Y I[bOMY
pa3i KpeIMTOpHU MAIOTh T0JATKOBY TapaHTIIO KUTTE3JATHOCTI MPOEKTY.

broooicemne gpinancysanns. llentpanizoBadi 1HBECTHINI, M0 (DIHAHCYIOTHCS 3
JepKABHOTO, PETIOHAJILHOTO Ta MICIEBOr0 OIO/DKETIB, KOHIEHTPYIOThCS Ha
MPIOPUTETHUX HAMPSIMKAX PO3BUTKY €KOHOMIKH. [lepesik 1HBECTHUIIMHUX MPOEKTIB,
AK1 3A1MCHIOIOTBCS 32 PaxyHOK JEepXKaBHUX I1HBECTHUIlH, (HOPMYIOTH Yy CYBODIii
BIIMOBITHOCTI 10 LUICH 1 MPIOPUTETIB 1HBECTUIINHOI TomiTHKU. lleHTpanizoBaHi
1HBECTHULIII 3 OIO/KETY Yy BUPOOHHUY cepy BUAUISIOTHCA, K MPABUIIO, HA TJIATHIN 1
3BOPOTHIN OCHOBI y MOPSJIKY, SIKUW BU3HA4Ya€ ypsaa. [JoBrocTpokoBl KpEeIUTH, Y TOMY
YUCal W TUJIBrOBI, IO HAMAIOTHCA MIANMPUEMCTBAM JJIA peajizallli 1HBECTUIIINHUX
IPOEKTIB, MalOTh OYTH OBEPHEH1 Y BCTAHOBJIEHOMY HOPSJIKY.

Axyionepne ¢hinancysannsn. OAHi€eO 3 HaUMOMMPEHIUX GopM (HiHAHCYBAHHS
MIPOEKTIB € ojiepKaHHs (IHAHCOBUX PECYpCIB uepe3 BHUIYCK akiii 1 oOiraiii.
AKITIOHepHUN KamiTan, SKud 0a3yeTbCs Ha eMicii akiii, Moxe MaTu Gopmy
IPOIIOBUX BHECKIB, TEXHIKM W TEXHOJIOTI], @ TAKOXK MOCIYT, TOKyMEHTallii, MAalHOBUX
npaB, IpaB BHUKOPUCTaHHS pecypciB Tomo. IlepeBara axmioHepHoi ¢dopmu
(1HaHCYBaHHS MPOEKTY MOJSATa€E B TOMY, 110 OCHOBHHMI 0OCST HEOOXITHHUX PECypCiB
(biHaHCOBUX Ta 1H.) HAAXOAUTH Ha TMOYATKy abo MiJ 4Yac peainizaiii mpoekty. s
dbopma nae 3MOry MEPEeHECTH PO3PaXyHKHU 3 IHBECTOpPaMHU Ha Mi3HIII TEPMIHH, KOJIU
MiABUIIYETHCS CIPOMOXKHICTh MPOEKTY TeHepyBaTu MpuOyTKU. BomHodac mpoekTu
(1HAaHCYIOTBCS Yepe3 BUIYCK SIK aKI[ii, Tak 1 00ProBUX 3000B's13aHb.

bopeose @inancysanns. Jxepenamu O60proBoro (iHaHCYBaHHSI MPOEKTIB €
JIOBrOCTPOKOB1 KPEAUTH B KOMEPIIHHUX OaHKaX, KPEIUTH B JIEP)KaBHUX YCTAHOBAX,
IMOTEYHI MO3WYKH, MPUBATHE PO3MIIIEHHSI OOproBuX 3000B'sI3aHb, a TAKOX €MICis
oOdirarfiii 1 60proBux 3000B'sA3aHb, 30KpeMa B pasl 31HCHEHHS MTPOEKTIB Ha IFOYHX
I IMPUEMCTBAX.

Bapiantu ¢iHaHcyBaHHS TIpPOEKTy Tpeba BHOWpAaTH 3 ypaxyBaHHIM
MOKJIMBOCTI TIOTAIIEHHSI KPEAUTY 1 BUIUIATH TPOIICHTHOI CTaBKW. Ha ycmimHicTh
peamizaiii MPOEKTy BIIUBAE TPaBUILHUN BHOIp HKEpen KPeAUTYBAHHS, SKUMH
MOXYTh OyTH MDKHapoAHl (iHAHCOBI oOprasizaii, cremiazi30BaHl KpEeAUTHI
areHTCTBa, KOMEpIliiHI OaHKHW, (H)IHAHCOBI, IHBECTHUIIMHI Ta JI3UHTOBI KOMIIaHII,
olraaHi 0aHku, O6arari npuBaTHi ocoOu. HaifuacTiiie OCHOBHUM JIPKEPESIOM KPEIUTIB
e KomepiiiHi Oanku. [IpoTe He TIIBKM BOHM HAJAIOTh KOIITH IS peaii3arii
MPOEKTIB. Y KpeAuTyBaHHI OepyTh ydacTh 1 (piHAHCOBI opranizaiii. baHKiBCbKi
YCTAaHOBU aHAJI3YyIOTh BaplaHTH MPOEKTY, OPraHi3yloTh (PIHAHCYBaHHSA MPOEKTY,
BUKOHYIOTh (QYHKIIi (DIHAHCOBOTO KOHCYJIBTAHTA, PO3POOIIOIOTH CXEMH PO3MOJALTY
PU3HKIB, 3/IIMCHIOIOTH 3B'SI30K 3 IHITUMHU KPEAUTOPAMHU.

Onniero 3 ¢opM 3aMydeHHs 3ac00iB JIsl HAPOUIYBaHHS BJIACHOTO KamiTally €
O60oproBi 3000B's3aHHS, TOOTO 3000B'SI3aHHS MIANPUEMCTBA MOBEPHYTU KPEAUTOPY
MEBHY CyMy KOIITIB 4epe3 (hiKCOBaHMH MEpioj 4Yacy 3 Y3TOIKEHOIO MPEMI€l0 Y
BUTJIA/II YacTMHU MPUOYTKY BIiA MpPOeKTy. [HmKMMHU croBamu, 1€ MO3WYKa.
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3ayBakuMoO, M0 Ied 3aci® 3aJydeHHS KOIITIB TOB'I3aHHWM 31 3HAYHUM PHU3HKOM.
Tomy HaBITH MiJBUILIEHA MPOILICHTHA CTaBKa HE POOUTH iX (hIHAHCOBO MPUBAOIUBUMHU.
Jns toro 1mo0 yMOBM 1HBECTYBaHHS CTald MNPUAHATHINIAMH, 10 OOpProBUX
3000B's13aHb JOAAIOTh I[IHHI Manepu OOp)KHHMKA - BapaHTH, obiiraiii 3 (pikcoBaHOIO
IIPOIICHTHOIO CTaBKOO, KOHBEPTOBAHI Ta CyOOpAMHAPHI KOHBEPTOBaH1 00JIirartii.

Anomepnamueu inancysanus. OiHAHCYBAHHS TPOEKTIB y BUIVISAI KPEIUTIB
JOIIBHINIE IS 3aJydeHHS 1HBECTHUIIM B €(PEKTHUBHO Ait04l MianpueMcTBa. Bin
TaKUX MIAIPUEMCTB HE BUMAraloTh MiJBUIICHOI MJIaTH 32 KPEAUT uepe3 He3HAYHHI
pPHU3UK; KpIM TOTO, Y HUX € MarepiaJibHe 3a0e3MeueHHs KPeauTy, TOMY IO BOHH
MAaloTh aKTUBH.

[Ipy CTBOpEHHI HOBUX MIANPUEMCTB, peami3alli HOBUX 1HBECTULIHHUX
MPOEKTIB HaMKkpaiie JpKepeno ¢iHAHCYBaHHSA - aKIIOHEpHUM Kamitan. J[jis Takux
MPOEKTIB OTPUMAHHS KPEIUTY TOB'sI3aHE 3 BETUKUM PU3UKOM, OCKUTBKU CIIPUYHUHIOE
BBEJICHHSI KOPCTKOI CHCTEMHU IUIaTEXIB 3 METOI 3a0€3MEUEHHs IOBEPHEHHS
OCHOBHOTO 0Opry # BiJICOTKIB. [[oTprMaHHS TEpMIiHIB OIJIATU MOYKE BHSBUTHUCS IS
HOBUX IMIJMPUEMCTB CKPYTHUM 4Yepe3 IMOBUIbHE 30UIbIICHHS CYyMU MPUOYTKY.
[IpoGnemu 3 JMKBITHICTIO B Mepiii poku (YHKIIOHYBAaHHS 00’€KTa B Takiil cUTyarlii
MOXYTh BHUSIBUTUCS HEPO3B'SI3HMMM HaBITh JJIA TEPCIEKTUBHUX MPOEKTIB,
CIIPOMOXHUX y MaOyTHbOMY 3a0€3IMEeUUTH OJICp>KaHHS 3HAYHOTO NpuOyTKy. Komrru
akiioHepiB abo mapTHepiB (y MOPANKY MaioBOi y4yacTi) 1mo30aBieHl IMX HEIIOJIKIB,
Xoua 310paTH iX Bax4ye, HIXK OJIepKaTh KPEIUT y OaHKY.

Y CBITOBI MpaKkTHUIll OCHOBHOIO (OPMOIO 3alydeHHs 3aco0iB s
1HBECTYBAaHHS € PO3LIMPEHHS aKLIOHEPHOrO KamiTady, a TaKOXK MO3UMKH 1 BHUITYCK
oOmiraifin.

JlizunroBe ¢iHaHCyBaHHS. SIKIIO MIAMTPUEMCTBO HE MA€ BUIBHUX KOILTIB, 00
KY[IUTA YCTAaTKyBaHHS, BOHO MOXE 3BEPHYTHCS [0 JII3MHIOBOi KOMIIAHIi. MaHii.
3amicTh 3amo3u4eHHs (DIHAHCOBHUX KOIITIB MIAMPUEMCTBO MOXKE B3SITH YCTaTKyBaHHS
9M 1HII BUPOOHUY1 aKTHBHU B OpeHay. Take (iHaAaHCYBaHHS HAa3UBAIOTh JII3UHTOBHM.
BianoBigHo 10 yKIaAEeHOTO JOTOBOPY JII3MHIOBAa KOMITaHIS IOBHICTIO BHILIAYYE
BUPOOHMKY (200 BJIIACHWKY) BApTICTh YCTAaTKyBaHHS 1 3/1a€ HOTO B OPEHIY 3 TIPABOM
BUKYITY HaIIPUKIHIII OpeHIU. TaKuM YMHOM, MiANPUEMCTBO OJEPKYE TOBIOCTPOKOBY
MO3UYKY BIiJ JII3UHTOBOI (DIpMH, SIKY MOCTYNOBO CIUIA4y€ B Pe3yJbTaTl BIAHECEHHS
MJIaTEXIB 3a JII3WHIOM Ha COOIBapTICTh MPOAYKIIii. JII3UHT Mae 3MOTy HiANPHUEMCTBY
OJIEp)KaTU YCTAaTKyBaHHS M MOYATH MOTO EKCIUTyaTallilo, HE BIJIBOJIIKAIOYM KOIITH 3
000poTYy.

VY pUHKOBIN €KOHOMILII BUKOPUCTAHHS JII3UHTY CTaHOBUTH 25-30 % 3aranbHOi
CyMHU IO3WYKOBHX KOHITIB. SIKIIO OpeHaoAaBelb 1 OpeHaap MiANaaarTh IMijJ OJHI
MpaBujia OMOJAaTKOBYBaHHS 1 (JIHAHCYBAHHSI, TO HATPOMAJKEH1 JII3UHT OBl BUTPATU HE
BIJIPI3HATUMYTbHCS BiI BUTPAT HA MPUAOAHHS LUX CAMHMX aKTHBIB Y KpeAUT. SKIIO XK
OpPEHI0/IaBeIlh MAa€ MEBHI MepeBaru Ha puHKax 3ac00iB BUPOOHHUIITBA YU (DIHAHCOBHX
puHKax (TOOTO YMOBHM OMOJATKyBaHHS Ta KPEAUTYBaHHS Pi3HIi), JI3UHTOBI BUTPATH
MOXKYTh OyTH HHXXKYMMHU, HI)K CYKYITHI BUTPATH Ha KYITIBIIIO YCTaTKYBaHHS.

Inomexa - 1e TO3WYKa MiJ 3acTaBy HEPyXomocTi. Imorexka € ogHuM 3
HAWBAaXUIMBIIIKMX JOKepen (piHAHCYBaHHS MPOEKTIB y KpaiHax 3 PHHKOBOIO
eKOHOMiKO0. OO’ €KTOM 3aCTaBH MOXYTbh OyTH Oy[iBiIi, CHOPYIHU, OyAMHKH, 3eMJI Ta
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1HII BUAM HEPYXOMOCTI, IO MepeOyBaloTh y BIACHOCTI MIANPUEMCTB 1 (PI3UUHHUX
oci0.

Jns hiHaHCYBaHHS MPOEKTIB 3aCTOCOBYIOTh TaKi POPMH inomeuHUx no3uU4oK:

— cmandapmuy - CIijiaTa 0opry ¥ BUILIaTa BIJICOTKIB pIBHUMU YaCTUHAMU;

— 30 3pOCMAaHHAM Niamedicié - Ha TIOYaTKOBOMY €Talll 301JbIIIEHHS BHECKIB 3
BU3HAYCHUM TOCTIMHUM TEMIIOM, a JaJTi BUIUIATA iX TMOCTIMHAMH CYMaMH,

— 31 3MIHHOI0 CYMOI0 8UNIAMY - BUIUIATA y TiJIBTOBHHA MEPioj TUTHKU BIJACOTKIB
0e3 301IbIIIEHHS OCHOBHOI CyMHU 0OprYy;

— i3 3aCcmasHuM paxyHkom - BIIKPUTTS CIELIAJBHOTO paxyHKa, Ha SKUAW
OOp)KHUK BHOCHUTHh II€BHI T'POIIOBI KOIITH JJis IiJCTpaxyBaHHS BUILIATU
BHECKIB Ha €Talll peasizalli MpoeKTy.

OcTaHHIMU pOKaMU PO3BUHEHI KPaiHU CBITY IIUPOKO 3aCTOCOBYIOTh NPOEKMHE
ginancyeanns - onvH 3 BUAIB OoproBoro. Take ¢iHaHCYBaHHS IMOJATAE B TOMY, IO
OaHK-KpEIUTOp aHaji3y€e MPOMNOHOBAHUM 1HBECTULIIMHUI MPOEKT, JOBOJIUTH HOTO 10
PiBHS, 110 Aa€ 3MOT'y OpraHi3yBaTH HOro ycmimHe (piHaHCYBaHHS, BE/I€ MEPETOBOPH 3
KpEIUTOpaMH, Mepeae Ha KOMEPLIMHUX yMOBaX 3aMOBHUKY C(DOPMOBaHUM BapiaHT 3
KOHKPETHUMHM BHCHOBKAaMHM Ta MPOMO3UIIAMH. Y IbOMY pa3l 1HBECTOPHU MaIOTh
ICTOTHY TapaHTIIO KUTTE3aTHOCTI Ta €EeKTUBHOCTI MPOEKTY. Bigaiiu mpoeKkTHOro
(hiHaHCYBaHHS BXOJSTh J0 CKJIaay O0araThoX MPOBIAHUX OaHKIBCHKUX YCTAHOB.

VY npoextHOMY (iHAaHCYBaHHI OJIEp>KaHHS 3aIlJIaHOBAHOTO TMOTOKY pPeallbHUX
TPOIICH JOCITaeThCA BUSBICHHSM 1 PO3IOI1JIOM KOMIUIEKCY MOB'SI3aHUX 13 IPOCKTOM
PU3HKIB MK yCIMa HOTO yYaCHUKAMH - MIAPSTHUMU OpraHizaiisiMu, (piHaHCOBUMU
yCTaHOBaMH,  JIEp)KaBHUMU  OpraHamH, I[OCTa4aJIbHUKaMU  CHPOBMHU  Ta
HamiB(}aOpuKaTiB, CIOKMBaYaMU KIHIIEBOI MPOAYKIIIi.

Opranizariisi (piHaHCYBaHHS 3a THUIIOM MPOEKTHOTO Ja€ 3MOTY Ha MOYATKOBIM
cTaail peami3alii MPOEKTYy OLIHUTA MOXJIMBOCTI HOro (QyHIaToOpiB,BUSHAUYUTU
NoTpeOu MPOEKTy B 3aM03UYEHUX (PIHAHCOBHX pecypcax, MPUOYTKH MICIs 37Aadl
MIAIPUEMCTBA B €KCILTyaTallil0, PO3NOALUTUTH PU3UKHU CTBOPEHHS Ta (PYHKI[IOHYBAHHS
MIAIPUEMCTBA MK yCiMa 3a1HTEPECOBAaHUMU IOPUANYHUMHU Ta (DI3UYHUMHU 0COOaMU.

3anescno 8i0 uacmku pu3uxy, sSKy oepe Ha cebe Kpeoumop, po3pizHaOmMsb MaKxi
Gdopmu npoeKkmuo2o iHAHCYBAHHA:

— 3 IIOBHHUM PErpecoM Ha MO3WYaTbHUKA;

— 0e3 perpecy Ha MO3UYAILHUKA;

— 3 00MEXEHHUM perpecoM Ha Mo3MYaIbHHUKA.

DinancysanHs 3 NOBHUM pecpecom Ha NO3UYAIbHUKA - HAaUToUpeHima ¢popMma
npoekTHoro ¢inancyBaHHs. [lepeBary ili BimjaloTh uyepe3 MIBUAKICTh 1 MPOCTOTY
oJIep KaHHS KOIITIB, HEOOX1THUX Il (piHaHCYBaHHS mpoekTy. Kpim Toro, BapTiCTh
1i€i hopmMu HIDKYA, HIXK TBOX THIINX. 3aCTOCOBYIOTH 1110 (POPMY B TAKUX BUIIATKAX:

e s (iHAHCYBaHHSA MaJONPUOYTKOBUX a00 HEKOMEpPLIMHHUX TPOEKTIB,
3aMOBHHUKHU SKHUX MAalOTh MOXJIMBICTh CIUIATUTU KPEIUTH 32 PaXyHOK IHIIUX
NpuOYTKIB TO3MYAJIbHUKA, HANPHUKIA] MPOEKTIB, IO MAalTh COILIaIbHY
CIIPSIMOBAHICTB;

® KOJIM KOILITH HAAAIOThCA Y (OPMI €KCIIOPTHOTO KPEAUTY;

e (Qarato cCHeuiaJi30BaHUX AareHTCTB 3 HAJaHHA TaKuX KPEIOUTIB MaroTh
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MOJKJIUBICTh OpaTu Ha ce0e PU3UKU MPOEKTIB 0€3 T0IaTKOBUX TapaHTIil TpeTix
CTODIH;

® IS MPOEKTIB 3 HEJOCTATHbO HAMIMHUMU TapaHTIsIMU, HaBITh SKIIO BOHHU U
MOKPUBAIOTh YC1 PU3UKH;

® I HEBEJMKHUX MPOEKTIB, AyXE UyTJIMBUX HABITh 10 HE3HAYHOTO 301IbIICHHS

BUTpAT.

Y pasi ginancysanns 6e3 pecpecy Ha NO3UYANLHUKA KPEAUTOP HE Ma€ Bij
HBOTO YKOJIHUX TapaHTiil 1 6epe Ha cebe Maike BCl pU3HKH, MOB'A3aH1 3 peaizali€ro
npoekty. Taka dopma QiHaHCyBaHHS Mae BUCOKY BapTiCTh IS TO3WUYAJIbHUKA,
OCKUJIbKH KPEIUTOP CIIOIBAETHCS OJEP>KAaTU BIATMOBIIHY KOMIICHCAIIIIO 32 BHUCOKUM
CTyIiHb pU3HNKY. be3 perpecy Ha mosznyanbHUKa (HIHAHCYIOTHCS BUCOKOMPUOYTKOBI
IPOEKTH, L0 JAl0Th Yy PE3yJIbTaTi peani3alii KOHKYPEHTOCHPOMOXKHY MPOAYKIIiIO,
HaIPUKJIA]] MOB's13aH1 3 BUAOOYTKOM 1 peasizailiero KOPUCHUX KOTaJuH.

Jig toro mo® KpeOUuTOpH PHU3MKHYJIM BKJIACTH KOIITH B TaKUM MPOEKT,
HEOOX11H1 Takl YMOBH:

— 3aCTOCYBaHHsI J00pe BIAMpalbOBaHOI TEXHOJIOTII, 110 Ja€ 3MOTYy BUITYCKaTH

KOHKYPEHTOCTIPOMOKHY MPOIYKINIO;

— MOXJIUBICTh OLIIHKM PU3UKIB OYIIBHHUIITBA, BUXOJy HAa MPOEKTHY MOTYXKHICTb,

a TaKOX TOB'sI3aHUX 3 (PYHKLIOHYBAHHSIM IIPOEKTY;

— MOXUIUBICTh OIIHKH PHUHKY MPOAYKIli, sika Mae OyTH peani3oBaHa,lo0
3a37aJIeT1Ib BU3HAYUTH IIHOB1 PU3UKY;
— HaJIdHI JIOMOBJEHOCTI 3 TMOCTAYaJIbHUKAMU CHPOBUHHU, KOMIUIEKTYHOUHX

JieTajnei, eHeproHOCIiB 1 BU3HAYEHI I[IHU Ha 111 pECYpCH.

Huni mBUAKO TOMIMPIOETHCS NpoeKkmHe (QIHAHCYBAHHA 3 O0OMEeNCeHUM
pezpecom Ha nosudaibHuxa. Y 1boMY pasi npu (piHaHCYBaHHI MIPOEKTY OIIHIOIOTH YCi
MOB'A3aHI 3 MOro peanizaii€ld PU3HKH, SKI PO3MOAUISIOTHCS MK YYaCHUKAMHU
MPOEKTY Tak, o0 KOXXeH MIr OpaTh Ha cebe PHU3MKH, IO 3ajekaTh BiJ HBOTO.
Hampuknan, mno3WyaqbHUK HEce BIANOBINATIBHICTG 32 PU3UKH, TIOB'S3aHl 3
eKcIUTyaTarfiero 00’€KTa, MIAPSAUYUK - PU3HK 3aBEpIICHHS OyMiBHUIITBA 00’€KTa Ta
BBEJICHHS MOT0 B EKCIUTyaTallilo, IOCTa4YaIbHUKN YCTAaTKYBAHHS - PU3HK, MOB'sI3aHUI
3 KOMITJIEKTHICTIO, SKICTIO Ta CBOEYACHICTIO ITOCTaBOK.

Mo nepeBar po3riisiiyBaHoi (popMu mpoeKTHOTro (hiHAHCYBaHHSI HaJlleKaThb HOTO
MOMIpHA I[IHAa 1 MAaKCUMaJIbHUI PO3MO/1J PU3UKIB 32 MPOECKTOM JJI MO3UYaJIbHUKA.
[Ipu pomy 3aiHTEpecoBaHi B peaiizallii MPOoeKTy CTOPOHU OepyTh Ha ce0e KOHKPETHI
KOMEpI1HHI 3000B'sA3aHHS.

Konmponw 3a oompumanusm ymos ginancysanns 301MCHIOIOTD, SIK IPABUIIO, HA
OCHOBI PEryJiIipHUX PeBi3ii 3a TaKUMMU acleKTamu: (PaKTUUHI BUTPATH; IMOTIK
peanbHUX rpouieil; piHaHCOBUM CTaH MPOEKTY 1 KOMIIaHii, 0 peai3dye el IpoeKT;
3BITHICTb, yNpaBiiHHA (iHAHCAMM; TOMMIKOBI BuTpatu. EdexkTuBHICTH pobOTH
KEepIBHUKA MPOEKTY OLIHIOITHh MEPEeBaXHO 3a TUM, SK YCIHIIIHO BiH OPraHi3oBYE
pOOOTY 3 KOHTPOJIIO 32 BUTPATAMH Ha MPOEKT.

Jlns ynpaBiiHHS mpoiiecoM (piHAHCYBaHHS MPOEKTY B PO3BHHEHHX KpaiHax
3aCTOCOBYIOTh CIEHIaTbHUM IUJIaH YNpaBiIiHHSA (IHAHCOBUMH pecypcaMu, SKAN
PO3pOOIIOIOTh MPHU MIATOTOBIII KOHTPAKTIB 1 MOCTIMHO akTyamni3yioTh. Lledt mman
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nependaydae, fKi BUTpPATH MiUIATAlOTh KOHTPOJIO (BUTPATH KOMIIAHIi; BapTiCTh
yCTaTKyBaHHs, MaTepiajiB 1 poO0Y0i CHIIM; HaKJIa HI BUTPATH); 32 JOTIOMOTOIO SKHUX
MIOKa3HUKIB OIlIHIOBAaTUMYThCS BUTpaTh (HEOOXiJHO, 100 BOHU 30iramucs 3
NPUHHATOIO y MPOEKTI YU B KOMITaHIi CUCTEMOIO 3BITHOCTI); SIK OyJle OpraHi30BaHO
KOHTpOJIb (YYaCHUKH, BUTpaATH, MPOIEAypH TepeaaBaHHs iH(opmariii). HeoOxigHo
BpaxoByBaTH, 10 €(EKTUBHICTh KOHTPOJIIO 3a (piHAHCAMHU 3HIDKYETHCS Ha T3HIX
eTarax peamizalilii IpoeKTy.

4.4. Po3po0Ka NPOEKTHO-KOIUTOPUCHOI JOKYMEHTAIlil Ta KOHTPOJIb 32 HEl

Po3pobka npoexmmo-kowmopucHoi doxymenmayii iepeadadae Taki eTamnu:
® TMpPOBEACHHA TEHAEPY Ha PO3POOKY MPOEKTHO-KOIITOPUCHOI JOKYMEHTAIil
(ITK ) 1 maTepianizaliito MpoeKTy;
® VKIAJICHHS KOHTPAKTy 3 TMEPEMOXKIEM TEHIEpPYy, pO3poOKa 3aBIaHHS Ha
npoekryBaHHs TEO;
y3roJIKEHHS 1 poBeieHHs excriepTusu TEO;
3arBepmxkeHHsa TEO;
MPUIHATTS 1HBECTULIIMHOTO PIIIICHHS;
po3po0Ka TeXHIYHOI Ta poO0Y0i JOKyMEHTAIlli (TEXHOPOOOUOTO MPOEKTY);
pO3poOKa KOIITOPUCIB /10 MPOEKTY; KJIOMOTAHHS W OTpUMAaHHS JO3BOJIB Ha
peanizaliito npoeKTy.
[IpoekTHi poOOOTH BHUKOHYIOTH Yy Takiii TOCIIJOBHOCTI: BUOUPAIOTH
MPOEKTAHTIB, YKJIQJal0Th KOHTPAKTH 3a pe3yJbTaTaMUd KOHKYpCY, IUIaHYIOTh
MPOEKTHO-KOIITOPUCHI ~ poOOTH 1  TOCIyTH, 3AIMCHIOIOTH  Oe3mocepeHe
MPOEKTYBaHHS, Y3rOJKYIOTh MPOEKTHY JOKyMEHTalli0. PO3risiHeMO OCHOBHI eTamu
MPOEKTHOT CTaIii.

Tenoepu na po3pobxy npoexmuoi Ooxkymenmayii: TeHAepHY TOKYMEHTAIIIO
roTye OpraHizailisi, o Ma€ BIAMOBIIHY JiIeH310. TeHaep Ha MpOeKTyBaHHs 00’ €KTa
MO€ MPOBOAUTHCS Ha YacTHUHY mnpoekTHol AokyMmeHTtauii (TEO, TexHiunuii abo
poOoumii mpoekT) abo Ha Bech ii 00csAT. Topru oro’oumyoThCs TIIBKA HA T1 00’ €KTH ¢
BUJIM POOIT, MPOEKTHA JOKYMEHTAI[lsl Ha SIKI Y3rOJ’)K€Ha B YCTAHOBJICHOMY MOPSIKY,
ajle y4YaCHUKHM MIAPSAHUX TOPTiB MOXYTh MPOMNOHYBAaTH YMOBHM (TEXHIUHI YU
KOMEpIiiHI), BIAMIHHI BiJl 3a3HA4€HUX y JOOoKyMmeHTauli. TeHaepHa HOKyMeHTalis
CKJIQJAEThCS 3 TaKUX YACTUH: KOMepiiiiHoi (¢diHaHCOBI YMOBM ¥ rapasrii),
opranizamiitHoi (mopsaok, ¢opma ¥ 0O0CsAT TOMaHHS, BUMOTH 10 3700yBaya) 1
TEeXHIYHOI (3aBJaHHS Ha MPOCKTYBAaHHS Ta HEOOX1IHI BUX1/IHI JaHi, 30KpeMa TEXHIKO-
€KOHOMIYHI KPUTEPIi Ta BUMOTH).

Jlnst opranizainii Ta MpoBEACHHS TEHJAEpAa HA MPOEKTHI POOOTH CTBOPIOETHCS
THMYACcOBa KOMICis - TEHACPHUI KOMITET, 10 CKJIATy SIKOTO KPiM 3aMOBHHKA BXOJISTh
Ha JOTOBIPHUX YMOBAaX €KCIEpTH 31 CleliadbHUX MUTaHb. B 000B'SI3KM TEHAEPHOTO
KOMITETY BXOJSTh OTOJIOLICHHS TEHAepa, OpraHizaiis MIATOTOBKH 1 MOIIUPEHHS
cepell YYacHUKIB TEHJIEpHOI JOKyMEHTaIlli, opraHi3aiisi Ta IMPOBEJICHHs TEHEpa,
pO3ryIs 1 OIliHKa mpono3uiliii. MiHaHCYBaHHS JISUIBHOCTI TEHJIEPHOTO KOMITETY 1
MITOTOBKAa TEHJAEPHOI JOKYMEHTAIlli 31MCHIOIOThCS 3a PpPaxXyHOK 1HBeCTopa
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(3amoBHuKa). Ili BuTpatm MOXyTh OYyTH YAaCTKOBO YH I[IJTKOM BIIIKOJOBaHI 3a
pPaxyHOK IMPOJIaXKy TeHJIEPHOI TOKyMEHTallli 3100yBavyam.

Busznavatoun cxman 1 3mict  TIK/[, cropoHu KepyroThCi AIIOYUMHU
MOJIOKEHHSIMHU 3 ypaxyBaHHSM JIOAATKOBUX BHUMOT, IO BIAMOBIAAIOTH PUHKOBHUM
ymoBaM. [Ipu 11poMy CTaiiiHICTh MPOEKTYBAHHS >KOPCTKO HE PEriIaMEeHTYIOTHCS.
[aBecTOp 1 MiApSATYMK MarOTh MPaBO OpaTH 3a OCHOBY sl ()OpPMYyBaHHS BIJIBHOI
(TOroBIpHO1) IIIHKM HA IMPOJYKIIIO MPOEKTY BapTICTh, BUBHAUCHY Ha OYyIb-AKii cTamil
PO3pPOOKH TOKyMEHTAIT1.

Bumoeu oo pobouoi c)oxymeumauii" PoGoua moxkymeHTarist st MaTepiani3aui'1'
MIPOEKTY PO3POOIAETHCSA BIAMOBITHO 110 JCPKABHUX CTaHAAPTIB 1 HOPMATHBIB.
3amexHOo Big crnenudikd MPOEKTy 1 YMOB HOro 3AIACHEHHS CKiIax poOovoi
JOKyMEHTAIlii MO)Ke€ YTOYHIOBAaTH 1 3aMOBHHMK, 1 BHKOHaBelmb poOIT (Te
O0OYMOBIIIOETECS B JOTOBOP1 MIJPSAAY). 3 YBEACHHSM HOBUX 1 YTOUHEHHSIM JIFOYHMX
HOPMATHBHUX JIOKYMEHTIB IPOEKTHA OpraHi3ailis 3a JIOTOBOPOM 13 3aMOBHUKOM
MOBMHHA BHOCUTH 3MIHU B po0OYy JOKYMEHTAllll0 3 ypaXyBaHHAM (DaKTUYHOTO
CTaHy Marepiajizailii MpoeKTy.

BigcunbHi 1okyMeHTH (Jep>KaBHI il Tamy3eBl CTaHAApTH, KPECICHHS TUIIOBUX
KOHCTPYKIIIH, BUPOOIB 1 BY3J]iB, IO HE MOTPEOYIOTh MPUB'S3KK) HE BXOAATH O
exyagy po0Oovoi MOKyMeHTalli 1 MOXYTh IepelaBaTUCS 3aMOBHHKY, SKIIO II€
00yMOBJIEHO B JOTOBOPI.

Excnepmusza i 3ameepodicennss npoexkmis. €IUHUN TOPSAOK TPOBEACHHS
EKCIePTU3H ICHY€ TUIBKA JUIsl MICTOOYAIBHOI JOKYMEHTalli Ta MPOEKTIB
OynmiBuuurBa. llpouenypa ekcnepTH3d  IHIIUX  MPOEKTIB  BCTAHOBIIOETHCS
BIIMOBITHUMH BIJIOMUYMMH aKTaMW YM 3aMOBHUKOM. MicTOOyAiBHA JOKyMEHTAIlis,
TEO Tta npoektn Ha OyAiBHUUTBO, PEKOHCTPYKLIIO, PO3LIMPEHHS W TEXHIYHE
MEPEOCHAIlIEHHA TIANpUEMCTB, OyniBenb 1 crnopyn (nami - Jill) He3anexHo BiA
Jokepen (iHaHCYBaHHS, ()OPM BIACHOCTI Ta HAJIEKHOCTI MIIATAIOTh €KCIEPTH31 B
MICIICBUX  OpTaHi3amisx Jep)KaBHOI  I03aBiJIOMYOi  EKCIIEPTHU3H, Taly3eBUX
EKCIIEPTHUX TMIAPO3JiIaXx MIHICTEPCTB 1 BIJOMCTB Ta IHIIUX CHEIiaIbHO
VIOBHOBRXCHUX Ha Te JEepKaBHUX opraHax. 3arBeppkytorbes Jill Timpku 3a
HAsIBHOCTI TMO3WUTHBHOTO BHCHOBKY OpPTaHIB JCP)KAaBHUX EKCIEPTHU3, & B OKPEMHUX
BUITAJIKaX - 1 Y3TO/DKEHHS 3 OpraHaMu JepKaBHOTO Harisay. OCHOBHOIO TIPOEKTHOIO
crazmiero, mo misrae exkcreptusi, € TEO. g TeXHIYHO W €KOJIOTIYHO CKJIaTHUX
00’€KTIB, 32 CKJIQJHUX MPUPOJHHUX YMOB OYJIBHMIITBA, & TAKOK HA BUMOTY OpraHiB
JepKaBHOI eKcrepTu3n 100 po3rasHyToro TEO 3miHCHIOETBCS  J0/1aTKOBA
JeTaabHa po3poOKa OKPEMHX €JIEMEHTIB MPOSKTHUX PIIICHb.

3aTBepIKEHHSA MPOEKTHOI JOKYMEHTAIlll 3aJeXHO BIJ JKepen (piHaHCyBaHHS
3IHCHIOETHCS B TAKOMY TIOPSIIKY:

— y pa3l (iHaHCYBaHHS 3a pPaxXyHOK JIepKaBHUX KaliTaJlbHUX BKIAJEHb -
HepxxOynom Ykpainu 9 3aiHTEpECOBAHUMHU MIHICTEPCTBAMH 1 BIJIOMCTBAMH;

— 3a KamiTaJbHUX BKJIAJACHB 3 PET1IOHATBHUX 1 MICIIEBUX OFOKETIB BIMOBITHUMU
OopraHamu JIep>KaBHOI'O YIPABIIHHS YU B YCTAHOBJICHOMY HUMU MOPSJIKY;

— 3a HasABHOCTI BJIACHMX (PIHAHCOBHMX PECypCiB, MO3UKOBHUX 1 3aTyUYCHUX KOIITIB
1HBECTOpIB (BKJIIOYAIOUYM 1HO3EMHHUX) - 0€3MOCepeIHhO 3a MOBHUKAMU
(imBecTopamn).
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MicToOyniBHa JOKyMEHTallisl 3aTBEPIKYETbCS JIEP)KAaBHUMHM  OpraHaMu
peACTaBHUIILKOI Ta BAKOHABYOI BJIAJIM BIJMOBIIHO A0 1X KOMIIETEHIII].

4.5. Bu0ip i 3aBa1aHHA NPoeKTHUX Pipm

[cHYIOTH PI3HI TOYKH 30pYy MIOAO MICISl MPOEKTYBAHHSA B KUTTEBOMY ITUKJI
mpoekTiB. OHI BBa)XKAIOTh HOTO KIIOYOBUM, 1HIII-JIMINE MPOJIOBXKEHHSIM PO3POOKH
JETANBHOTO TUIaHy TpoeKkTy. He3Bakaroum Ha pPO3ODKHOCTI B MAX0Aax, yci
BBAXKAIOTh, 1[0 €Tall MPOEKTYBAaHHA MOCIJA€ BAXKJIMBE MICLE B peanmizaiii 3aaymy
MIPOEKTY.

BaxxnuBuM eTanom oprasizailii IpoeKTyBaHHS € Horo mianyBaHHs. [1naH - e
JUHAMIYHUN JOKYMEHT, 110 MOTpeOye YHUCICHHUX MEPErIsiAiB 1 YTOUHEHb MPOTATOM
KUATTEBOTO LIUKILY IPOCKTY. Bin nogunen micmumu maxi KOMNOHEHMU.:

— 3araJpHUd OomMC POOIT, MO0 MalTh OYTH BHUKOHAHI, 3 OOOB'S3KOBUM
3a3HAYEHHSM MOPSIKY B3a€MOJIII 3 IHIIMMHU YYaCHUKAMU MPOEKTY (L€l omuc
CKJIaJaloTh y BUIIAAl KaJICHJAPHOTO IUIaHYy pPO3pOOKH  IPOEKTHOL
JTIOKyMEHTAaIli1);

— TOCHIIOBHICTh 1 TNEPIOJUYHICTE KOHTPOJIO 32 PO3POOKOI MPOEKTHOI
JIOKYMEHTAIIli;

— BHUMOTM JI0 IUIAHIB CYOmiapsAHUX (ipM, IO MOPallOTh HAJ ITPOEKTHO-
KOIITOPUCHOIO JOKYMEHTAITIETO.

VYcmimHicTh  po3poOKH  MPOEKTHOT JOKyMEHTAIlli ICTOTHO 3aJIeKUTh BIJT
KkBamidikarlii Ta JI0CBIly KEPIBHUKA MPOEKTY.

3aJie’KHO BiJl KOHKPETHOI CUTYallli peasi3aiii MpoeKTy iICHY€e TPH MiIXOU 10
8u6Opy 3aMOBHUKOM NPOEKMHUX QipM.

® HAOaHHA (axoux nociye y Mipy HeoOXiOHOcmi. 3aMOBHUK KOPHUCTYEThCS
MOCIyraMu MPOEKTHOI (DipMU Ha OCHOBI CHEI1albHOI yroau 0€3 KOHKYPCY;

® 3axkpumi nepezosopu. SIkuo mpoekTHa (ipmMa BXKE BUKOHYE I 3aMOBHHKA
po0OTy, BiH JMopydYae ii MIATOTYBAaTU MPOMO3UIlI 32 HOBUM MPOEKTOM (200
HOTO CTaji€r0), 3AIMCHIOE EKCIIEPTU3Y WX MPOIO3UII 1 YKJIalae TOAaTKOBY
710 KOHTPAKTY yrojy (Tak caMo 0e3 KOHKYpCY);

® npogedenHs: KOHKYpcy. Y TbOMY pa3i MOXJIMBI Takl BUAM KOMEPIIHHUX YTOJ
MK 3aMOBHMKOM 1 MIAPSTYMKOM: OIUIaTa 3a (DAKTUYHUMHU BUTpaTamu; 3
BEPXHIM OOMEXEHHSM L1HH; 32 (PIKCOBAHOIO I1HOIO.

DyHuxyionanvhi 0008'a3ku NpoeKmMHUX ipm TOIUISIOTHECA Ha THUIOBI Ta
nonatkosi. Jlo munosux o00B'sa3kiB Hayexkath po3podka TEO, eckizHe Ta pobdoue
MPOEKTYBaHHS, PO3pOOKa KOIUTOPUCIB, aBTOPCHKUU HArisd, IO 000amKOBUX -
MIATOTOBKA J0 TEHJEPIB 1 IOMOMOra B iX MPOBEIEHHI, MPOCKTHUHN aHaji3, y4acTh B
yIOpaBiHHI TPOEKTOM, 0OpMIICHHS (PiHAHCYBAHHSI.

BukoHaHHsT 701aTKOBHX OOOB'SI3KIB € HOBUM JUIsl BITYM3HSHOI TMPAKTHUKH,
IpoTe caMe B HUX OAUUTBhCS MEPCHEKTHUBA 3MIIHEHHS (DIHAHCOBOTO MOJIOKEHHS 1
PO3BUTKY CY4aCHHUX MPOEKTHUX YCTAHOB.

Tunu npoexmuux gipm:

® [HIICUHIPUH2O0BI (KOHCANMUH208i) - HAJlal0Th YK€ IIMPOKUN CIEKTP MOCIHYT:
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€KOHOMIYH1 OOIPYHTYBaHHS, pO3paxXyHKH BapTOCTI MpPO €KTiB, 1HPOpMaIliiiHe
3a0€3IeUeHHs, KOHCYJIbTAIII 31 CTIeiaJIbHUX MTUTaHb.

® KOHCANMUH208I (hipmu YMOBHO TIOAUISAIOTH Ha Taki, IO CHEIIai3yIOThCS Ha
MOYAaTKOBIM  (MolHBeCTHINMHIN) (a3l  TPOEKTy; HaAaloTh  IOCIYTH
0araTomiaHOBOTO  XapakTepy (30KpeMa, KOHCYJIBTYIOTh 31  CKJIQJHUX
CHEIIaIbHUX TMHTaHb 1HXXUHIPUHTY); pO3pOOJIIOIOTh IUIAHW OpraHizamii i
TEXHOJIOT110 OyA1BEIbHOTO BUPOOHUIITBA (Tak 3BaHi Oprrex0yan);

® 00uUCTIOBANIbHI YeHmpu - CHEIIaNi3yIOThCsl Ha MIATOTOBIN MPOEKTHOI
JOKyMEHTaIlii (KOITOPHUCIB, KPECIeHb, KAJICHIAPHUX TUIAHIB) Ha MaIlTMHHUX
HOCISX;

® npoexmuo-0y0igenvbHi hipmu - 3AINCHIOITh KOMIUIEKC POOIT 3 MPOECKTYBaHHS,
KOMIUJIEKTallii, Oy1IBHUIITBA Ta 3/1a4l 00’ €KTIB B €KCIUTyaTallilo;
® /IPOEKMHI [HCMUmymu, wo Ccneyianizyromecs 3a 2daly3e60t0 O3HAKOI -
3IMCHIOIOTh KOMILJIEKC POOIT 3 MPOEKTYyBaHHS 00’ €KTIB, 30KpEMa PO3B'A3YIOTh
1HKEHEPHI1 Ta apXITEKTYpHI 3aBJaHHS;
® NPOEKMHI  IHCmMumymu,  wo  CHReylani3ylomvcsi  3d  MEXHOJ02IYHOIO
(yuKyioHanbHoOw) 03HAKOW - TPOEKTYIOTh KOHCTPYKII, CIOPYIH, OKpeMi
BUJIU POOIT, crielliaibHEe YCTaTKyBaHHS;
®NPOEKMHO-KOHCMPYKMOPCbKI  IHCMUmymu, — wo  Cneyianisylomecsi  3d
MEexXHON02IYHOI ((PYHKYIOHANbHOW) O03HAKOW - TPOEKTYIOTh 1 PO3POOIIOITH
OKpeMI TUIH TEXHIYHUX MPUJIaJiB, 00TaHAHHS, TEXHIKY;
® KOHCMPYKMOPCHKI O010po - PO3POOITIOI0TH OKPEMI TUIH MPUIIAIIB,

oOJaJIHaHHS Ta YCTATKyBaHHS.

KpiMm TOTrO, 3aMOBHUK YacTO YKJIAJla€ YTOIU 3 JiYyeH3iapom - IOPUIUYHOIO Yd
¢13U4HOI0 0c00010, SIKa Ma€ BUKIIOYHE TMPAaBO HA IMPOMUCIOBE BHKOPUCTAHHS
TEXHOJIOT1i (TpoIecy, KOHCTPYKIIii, MaTepiaiy), U0 TUIAHYIOThCSI BUKOPUCTOBYBATH Y
MIPOEKTI.

IHumannsa ona po3oymy, camonepegipku, NO6mopeHHs:

1. o Take NpOEKTHE MIIAHYBaHHSA?

2. SIxi eranu BKJIIOYAE 3arajibHUM MPOIIeC MJIaHyBaHHS?

3. Ha3BiTh OCHOBHI NpoLECH MIaHYBAHHS MPOEKTIB, TalTe iM XapaKTEPUCTHUKY.

4. OxapakTepusyiTe JOMOMIXKHI MTPOLIECH IJIAHYBAaHHS MTPOEKTIB.

5. o Take maH npoekTy?

6. 3acobu Ta jkepesia piHAHCYBAHHS TTPOCKTY.

7. CxJaz 1 OpSA0K MPU3HAYCHHS KOIITOPUCHOT JOKYMEHTAIII].

8. Ha3BiTh Tpu miixoau 70 BUOOPY MPOESKTHUX (PipM.

9. SIxi € TN MpoeKTHUX dipm?

10. 3acoOu ¢iHaHCYBaHHS IPOEKTY.

3aeoanns, enpasu, mecmu
3aBnannsa 1:
1. [ImanyBaHHS POEKTIB — LIE:
a) mpoliec, KU nepeadoavae ckiaagaHHs OIOJKETY IMPOEKTY Ta BHECEHHS 3MiH
JI0 HBOTO BIJATMOBIJHO JI0 TOTPeO MJIsI JOCSITHEHHS IOCTABJICHUX Illel
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MIPOCKTY;

0) mpotiec, kUi nependavae BU3HAUYCHHS IIUICH 1 mapamMeTpiB B3aEMOJIT MixX
poboTaMM Ta YyYaCHUKaMHM IIPOEKTYy, PO3MOALT pecypciB Ta BHOIp 1
NPUHHATTS OpTaHi3alliiHUX, eKOHOMIYHUX Ta TEXHOJOTIYHHMX PIIICHBb s
JOCATHEHHS MIOCTaBJICHUX I[iIeH TIPOCKTY;

B) BHOIp CTpaTeriyHOro pIlICHHS MO0 BUKOHAHHSA IIPOEKTY 1 Ppo3poOKka
JeTalneil MPOeKTy;

T') BiHA BIJMIOBIb BiJICyTHS.

2. [Ipouiec po3poOKH IMIaHIB OXOILIIOE TaKi €Tany MPOEKTHOTO [UKITY:
a) CTBOPEHHS KOHIEMIIIT MPOCKTY;
0) BUOIp CTPATEriYHOTO PINICHHS MO0 BUKOHAHHSA IPOEKTY 1 pO3poOKa
JEeTAJIEN TPOEKTY;
B) YKJIaJIaHHsI KOHTPAKTIB;
T') BC1 BIIMOBIA1 BIpHI.
3. Ha sxiii ¢a3i ynpaBiaiHHS MPOEKTaMH CKJIAJAEThCS Ol3HEC-TUTAH Ta TMOIEpPEeaHE
TEXHIKO-€KOHOMIYHE OOTPYHTYBAHHS IIPOEKTY:
a) JTOIHBECTHUIIMHIN;
0) IHBECTHUIINHIN;
B) EKCILTyaTaIliiHIN;
I') BUPOOHUYHIA?
4. Ha sxomy piBHI ynpaBiiHHS MPOEKTaMU PO3POOJIAIOTH MOTOYHI Ta ONEpPATHUBHI
TUTaHU:
a) KOHILIENTYaJIbHOMY;
0) cTpaTeriuHomy;
B) TAKTUYHOMY;
') BUpOOHHYOMY?
5. 3a cryneHneM OXOIUICHHS POOIT TUTaHU MOISIOTHCS Ha:
a) MMOTOYHI Ta OTIEPATUBHI;
0) 3BeJICHI 1 IeTAJIbHI;
B) KOPOTKOCTPOKOBI, CEPEIHHOCTPOKOBI Ta JIOBTOCTPOKOBI;
T') IPOCTi, MyJIbTUIUIAHYU Ta METAIlJIaHU.
6. Jlns onepkaHHs y3arajJbHEHOro IIOKa3HMKa peami3alii MNpOeKTy 3 METOI0
KOHTPOJIIO MOTP1OHO:
a) po3pOOUTH CHUCTEMY IMOKA3HUKIB, HA OCHOBI SKHUX TOPIBHATH BUKOHAHHS
pOOIT 32 YacoM 1 BapTICTIO;
0) BU3HAYUTH OOCSATH BUKOHAHHS POOIT;
B) BU3HAUUTHU IPOIIIOBI BUTPATH HA peaizallito MPOEKTY;
I') BipHI BIAMNOBIilL a) Ta 0).
7. Ana nocsarHeHHS €(eKTUBHOCTI (PYHKIIIHI KOHTPOJIO 3BITH MalOTh MICTUTH TakKi
MO3MIiT:
a) KOIUTOPUCHY BapTiCTh (IUIsI TOPIBHSAHHSA (PAKTUYHUX 1 MPOTHO30BAHUX
pe3yNbTaTIB);
0) dbakTUyHI pe3ynbTaTy HA MIEBHY AaTy abo mepion;
B) MPOTHO30BaH1 pe3yIbTaTH;

69



T') BC1 BIMOBI I BIpHI.

8. Slkuii 13 mpol1IeciB KOHTPOIIO HE HAIEXKUTD JI0 TOMOMIKHUX:

a) KOHTPOJIb BUKOHAHHS IIJIaHy MPOEKTY;

0) mMATBEPKCHHS JOCITHEHHS LIJICH;

B) KOHTPOJIb T4 MOHITOPUHT PU3HUKIB;

') KOHTPOJIb KOHTPAKTIB?

9. /1o 30BHIIIHIX JHKEpes 3MiH IPOCKTY HATICKUTh:

a) 3MiHa CHUCTEMU OIOJAaTKYBaHHS;

0) 3miHa rpadikiB MoCcTa4aHbh MaTEPialiB;

B) 3MiHa JpKepelt (hiHaHCYBaHHS MPOCKTY;

') PEKOHCTPYKUIS MIAMPUEMCTBA I TOCATHEHHS IUIEH MPOEKTY.

10. YopaBniHHS 3MIHAMH — 11€:

a) BHECEHHS 3MIH Yy MPOEKT Ha MpPOXaHHS 3aMOBHHMKA YM 3a MPOMNO3ULIEIO
OiApsiAYMKa Yy BUIAJAKY HEBUKOHAHHSA (DIHAHCOBUX YMOB IPOEKTY,
nependayeHux 010 KETOM Ta/ab0 KOIITOPUCHOIO JOKYMEHTAIIIETO0;

0) peecTpailisi BCiX 3MiH y 3MICTI TPOEKTY (TEXHOJIOT1i, 00JaiHaAHH1, BAPTICHUX
MOKa3HUKAX, Tpadiky BUKOHAHHA POOIT TOIIO) 3 METOK JCTAIBHOIO
BUBUCHHS ¥ OIIHKM HACHIJKIB 3MIH, OpraHizaiii BHUKOHABI[B, SKi
peani3yloTh 3MIHU y MIPOEKTI, @ TAKOK MPOTHO3YBaHHS MaOyTHIX 3MiH;

B) MpoIleC, KUK nependayac BU3HAYCHHS LUICH 1 TapaMeTpiB B3aEMOJII Mk
poOoTaMu Ta yYaCHUKaMH IPOEKTY, pO3NOLI peCypcCiB Ta BUOIP pillIEHb JJIs
JOCATHEHHS TIOCTaBJICHUX I[iJIEH IPOEKTY;

I') BIpHA BINOBI/Ib BIICYTHS.

3aBaaHHq 2:

3rpynyiTe BIIMOBIAHI TEPMIHU Ta BU3HAYCHHS 3T1HO 3 JaHUMH TaOJIHIII.

Tepmin

Buznauenusa

a) IiJIeCPsIMOBAHICTh

1. OOGoB'si3k0Be TJIaHYBaHHS BCIX BCTAHOBJICHUX (DYHKITiH
YIPaBIIHHS TPOEKTOM.

0) KOMIUJIEKCHICTh

2. 3asiy4eHHs] KEPIBHULITBA 70 MPOLECY PO3pPOOKH IJIaHy, 1110
Jla€  MOXJIMBICTh  BpaxoByBaTW  BHUMOTHM, $IKI  HE
bopmMaTizyrOThCH.

B) 30QJIaHCOBAHICTh MO
pecypcax

3. IlpuHmum, 1m0 po3risgae IUIaHYBaHHS SK TPOIEC
pO3rOpTaHHs TOJOBHOI METH TIPOEKTY B l€papXiyHy
MOCJIIIOBHICTh IUJIEH 1 3aJa4 MPOEKTY 10 PIBHA OKPEMHX
3aXO0JiB, MK, poOIT 13 BU3HAYEHHSIM TMOPSIIKY iX BUKOHAHHSI.

') CHCTEMHICTB

4. TlpoBeneHHsT MOHITOPUHTY, KOHTPOJIIO 1, 332 HEOOX1THOCTI,
aKTyami3allii MIaHOBUX PIIIEHb MPOTATOM BCHOTO KUTTEBOTO
ITUKITY TIPOEKTY.

I') THYYKICTh

5. 31aTHICTh CHCTEMHU TPOTHO3YBATH 1 BpaxXOBYBaTH MOXKJIHBI
3MiHU BIUIMBY 30BHIIIHIX YAHHHUKIB Ta 1X HACJIIAKIB.

n)0aratoyHKI10abHIC
Th

6. [TpuHiun o3Havae, 10 TUIAHU HE MICTATH 3aj]1a4 1 poOiIT, HE
3a0€31eueHNX HeOOX1JHUMHU pecypcamu.
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¢) ONITHMAaJIbHICTh

7. CHagkoeMHICTb 1 B3a€MOIIOB'SI3aHICTh YCIX IUIAHOBUX
pIIlIeHb.

€) aJIanTUBHICTh

8. [ToBHE OXOIJICHHS HAYKOBHX, IIPOCKTHUX, OpraHi3alliiHuX,
BUPOOHWYHUX Ta IHIIMX 3aXO0/dIB 1 poOIT, HamNpaBICHUX Ha
JIOCSITHEHHSI II1JICH 1 pe3yJIbTaTiB MPOCKTY.

) HECYIIEpPEUHICTh

9. Po3rnsag mpoekTy SK IUTICHOI CHCTEMH 3 BU3HAYEHHSM 1
BpaxyBaHHSIM B3a€MO3B'S3KIB K BCEPEIUHI, TaK 1 11032 HUM.

3) 0e3nepepBHICTh

10. He3miHHICTh OCHOBHHX IIiJIeH 1 OOMEXEHb MPOEKTY, HOro
KUTTE3ATHICTD, @ TAKOXK THYYKICTh 1 aIANITHBHICTh CUCTEMHU.

i) cTabUIbHICTD

11. 3parHicTh cuctemMu (OpMyBaTH HE MPOCTO MPUHHATHI
IJIaHW, a palioHajdbHI a00 Kpaill IUIaHu 3a BHOpaHUMU
KPUTEPISIMU.

3aBaanuga 3:

Po3po0iTh OIOIKET MPOEKTY 3a TAKUMU JaHUMH.
e OOcsr BUpOOHMIITBA Ta peasizalii:

2005 pik | 2006 pik | 2007 pix

4300 4500 4800

e [lina oguuumi npoaykimii — 1000 rpH.
Tosap oOknagaerses [11[B.
e KamitanbHi BUTPATH N1JIPUEMCTBA!
— byaiBenbHO-MOHTaxHI poO0oTH — 1300 THC. TpH;
— Oo6nannannas — 700 Tuc. TpH;
— Hakmangni Butpatu — 150 THC. TpH.
— Bci BuTpartu 311liCHEHO B EPIIOMY POIIi POEKTY.
e [Ipsimi NOTOYHI BUTpATH:
— MarepianbHi BuTpati — 125 rpH Ha 0. IPOAYKIIIT;
— Onmnara npaui — 62,5 TpH Ha 01 MPOYKII,
— JlonaTkoBa oriarta mpartii y po3Mmipi 9% Bijg 3apo0OiTHOT T1aTH.
Butpatu 3/1ilCHIOIOTHCS IIOPOKY.
AmMopTH3aliisi 00JiaHaHHS PO3paxoByeThes mojgaTtkoBuMm metonom (III rpyma
OCHOBHHX 3aC001B).
e OnepariiitHi BUTpaTH:
— Openna npuminieHHs — 50 Tuc. TpH;
— Bwurmiata nmpoieHTiB 32 KOPOTKOCTPOKOBUM KpeauT O0anky — 12% Bif
3arajabHOi cyMu 50 THC. TpH;
— Mapxkerunrosi Butpata — 500 Tuc. TpH;
— Burpartu Ha o0cnyroByBanHs BUpoOHHYOTO Tipoiiecy — 400 Tuc. rpH;
— Oruiara nocnyr 3B's13ky Ta 0aHkiB — 80 THC. I'pH;
— OdicHo-rocnonapcbki BuTpat — 100 TUC. TPH;
— Inmi agminicrpaTuBHi BuTpatu — 140 TUC. TpH.
e Ilogatok Ha mpubyTox — 25%.
e 3emenbHUM noaaTok — 20 THC. TpH.
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e Jloxoau BiAm ydwacTi B AISUIBHOCTI 1HIIMX MiAnNpueMcTB — 250 TuC. TpH
IIOPIYHO.

e Jloxomu BiA peamizamii MmaTepialbHUX I[IHHOCTEH Ta MaliHa, 3aJIUIIKOBa
BapTicTh kX — 200 tuc. rpp — 300 THC. TpH y Apyromy poli peanizarii
MIPOEKTY.

e [Iponax miHHUX mamnepiB 3amydeHuM iHBectopam — 1000 THC. TpH y Tepuiomy
POIIl TIPOCKTY.

JuBinenau BuradytoTbess y po3Mmipi 10% Big cyMH Hepo3MOAIIEHOTO
IpUOYTKY.

Cumyayia 1. Po3po0iTh IjaH NpOEKTy TeNeBi31iHO1 moy-nporpamu "T'epoi uu
3modii", ska mepeadadae 3ycTpidl IJIsSAadiB 13 TOJITUYHUMHU Jjigepamu. [lpu
HaIMCaHHI [JIaHy BUKOPUCTAUTE TaKy CXEMY:

1. [InanyBaHHS HIJICH.

2. ImenTudikalis OCHOBHUX OIEpallii sl yIpaBiIiHHS IPOCKTAMH.

3. BuzHaueHHs B3a€MO3B'A3KIB OIEpalii.

4. BuzHaueHHs1 TpuBaJIOCTI poOIT npoekty. CkiagaHHs pO3KJIaay BUKOHAHHS
MPOEKTY.

5. IlnanyBaHHa oprasizauii (11eHTrudiKamnis, TOKyMEHTYBaHHS Ta MPU3HAYCHHS
MepcoHaiy, BiAMOBIIATLHOCTI T4 BIIHOCUH 3BITHOCTI).

6. [InanyBaHHs Ta OIIHKA PECYPCiB, HEOOXITHUX JJIsl pealli3allii MPOeKTy.

7. Po3pobka OromKery.

Cumyayia 2. Bu — KepiBHHUK TPOEKTYy, METOI0 SKOTO € CTBOPCHHS
Oi3HecLleHTpy Ha 0a3i yHiBepcuUTeTy. B mpoiieci peanizailii MpoeKkTy aaMiHiCTpaIlis
B1IMOBMJIACS BiJl O€301IaTHOTO (piHAHCYBAHHS BAIlIOTO TIPOEKTY.

KepiBHUIITBOM MPOEKTY OYyJI0 MPUIHATO PIIICHHS PO BHECEHHS 3MiH, a came:
OTpUMaHHs O€30IUIaTHOTO KpPEAUTY 3 MICIEBOrOo OrokeTy s (1HAHCOBOI
MIATPUMKHA ~ CTYACHTCHKOI IHILIATHUBU JUIsl CTBOPEHHS TMPUBATHOI  CHPABH.
[Ipoanani3yiite, ik 1aHa 3MiHa BIUIMHE Ha:

— BAapTICTh MPOEKTY;

— 3aIuIaHOBaHI MOKA3HUKH POOIT;

— Tpadik BUKOHAHHS POOIT;

— pe3yJbTaT MPOEKTY.
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Po3ain 5. CTPYKTYPU3ALIA ITPOEKTY

5.1. BuzHauyeHHsI CTPYKTYPH NPOEKTY HA eTami IJIaHyBaHHS

YrpaBiaiHHS MPOEKTOM TMPHUITYCKAE HOTO pPO30MBKY HA OKpeMi OJIOKH, SKI €
CaMOCTIHHUMU 00'€KTaMU TUTaHyBaHHS, 00Ky, OpraHi3alii i KoOOpAUHYyBaHHS, TOOTO
noOyI0BY CTPYKTYPH MPOECKTY.

Cmpykmypa npoekmy — 1€ CyKYyIHICTh B3a€MOIIOB 'SI3aHUX CJICMEHTIB 1
MIPOIIECIB TPOEKTY, SKi MPEJCTaBICHI 3 PI3HUM CTyneHeM jAeTamizailii. B Tepminax
YIPABIIHHS IPOEKTaMHU CTPYKTYypa IPOEKTY sABJILE€ cO000 "nepeBo” Opl€EHTOBAHUX HA
MPOAYKT KOMIIOHEHTIB, MpPEACTaBICHUX OOJIagHAHHAM, POOOTaMM, MOCIyraMu i
iH(pOopMaIli€r0, OTPUMAaHUMHU B pe3YJIbTaTl peali3allii mpoeKTy.

CTpyKTypa NpOeKTy IOBUHHA BIJIIOBIIaTH TAKUM BUMOTaM:

— KOXKHUH PIBEHb l€papXii MOBMHEH MAaTU 3aKIHUCHUN BUTJISA] a00 OXOIUIIOBATH

BCIO CyMY YaCTHH IIPOEKTY, IPEICTABICHUX Ha IaHOMY PiBHI AeTaii3alii;

— CyMa XapakTepUCTUK €JEMEHTIB IPOEKTYy Ha KOXHOMY piBHI lepapxii

CTPYKTYpH TIOBHHHA OYTH OJTHAKOBOIO;

— HIWKHINA PIBEHb JEKOMIIO3MIIIl IPOEKTY MOBUHEH MICTUTH €JIE€MEHTH (MOJyl),

Ha OCHOBI SIKUX MOXYTh OYTH YITKO BU3HAYEHI BC1 JaH1, HEOOX1IHI Ta JOCTATHI

JUTSL yTIpaBIIiHHS TIpoeKTaMu ((yHKIIOHATIBHI XapaKTEPUCTHKU, 00CITH POOIT,

BapTICTh, HEOOXITHI PECYpCH, BUKOHABII, 3B'SA3KU 3 IHITUMU €JIEMEHTAMH 1 T.

1H.).

IIpasuna cmpykmypuszayii.

1) KO)XHUI pIBEHb JAEKOMMO3UIIi MPOEKTY MOBUHEH MAaTH 3aKIHYEHUN BUIJISA
a00 OXOIUTIOBATH BC1 KOMIIOHEHTH JJAHOTO PIBHS JE€TaI3yBaHHS

2) cyMa XapaKTepUCTUK €JIEMEHTIB IMPOEKTy Ha KOXXHOMY piBHI iepapxii
MOBUHHI OyTH pI1BHI

3) HWXKHINA pIBEHb JEKOMIIO3MIII MPOEKTYy MOBUHEH MICTUTHU €JIEMEHTH alo
MOJIyJIi HA OCHOBI SIKUX MO’K€ OyTH SICHO BH3HA4€H1 BCl JaH1, HEOOXiHI 1 IOCTaTHI
U1 yIPaBIIiHHS MPOEKTOM

[IpuitHsiTa CTPYKTYpa MPOEKTY 3 BHJALICHOIO 1€pApXi€l0 MOCTIMHUX €JIEMEHTIB
YTBOPUTH OCHOBY 1H(GOpMAaIIHOT MOBH MPOEKTY, Ha SIKii OyAyTh CHUIKYBAaTHCh BCI
YYaCHUKH MPOEKTY 1 Oy/ie BECTUCH JOKYMEHTAIIIS.

5.2. YnpaB/liHHSI OKpeMUMH KOMIIOHEHTAMU NMPOEKTY

JlexoMIio3ullisi MPOEKTy O3HAYa€ MO MPOEKTY Ha OKpPEMi KOMIIOHEHTH,
€JIEMEHTH, MOJYJi, TOOTO BHOKPEMJICHHS OKpeMux piBHIB iepapxii. [lpuitHsta
CTPYKTYypa MPOEKTY 3 BULICHOIO 1€papXi€r0 MOCTIMHUX €JIEMEHTIB YTBOPUTH OCHOBY
1H(opMaIIiitHOT MOBHU MPOEKTY, Ha SAKIA OyIyTh CHIJIKYBATHCS BCl YYACHUKU MPOCKTY
1 0yJie BECTUCS IOKYMEHTAITIS.

HaiiGinpn BaXIMBUMH cghepamu GUKOPUCHIAHHA CHMPYKMYPHUX MoOenell
npoekmy e:
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— TIOLIYK, BU3HAUYECHHA Ta aHaJli3 LN MPOCKTY;
— mnoOyaoBa Ta BUOIp albTepHATHBHUX PIIICHb MO peajizallli MPoeKTy;
— TIONEpEeNHE TUTAHYBaHHS TMPOEKTYy IO YKPYMHEHUX Mozensax ((a3oBux,

CITKOBHX 1 T. 1H.);

— BHU3HAYEHHS PECypcCiB, TEPMiHIB, BAPTOCTI POOIT;

— MPOEKTHUH aHaji3 (BUBHAYCHHS KUTTE3IATHOCTI MPOEKTY);

— (iHaHCOBMII TUIAH MPOCKTY;

— Opraizarfisi IpoeKTy;

— TPOEKTHI poOOTH 1 cucTeMa JOKYMEHTAIIIl POCKTY;

— JleTallbHE TUTaHyBaHHS poOIT (KaJeHAapH1 IJIaHu poOiT, Tpadiku mocTadyaHHs,

O10/KETY BaHHS);

— TMIANMCAaHHA U YIPABIIHHSI KOHTPAKTaMU;

— ONEpaTHBHE IUIAHYBaHHs pOOIT;

— MOHITOPHHT IPOEKTY;

— pEryJOBaHHS XOAY POOIT;

— yIpaBiiHHS 320€3MeUeHHSIM POEKTY;

— CKJIaJlaHHs1 BUKOHABYMX ((PaKkTUYHUX) MojeseH 1 rpadikiB, aHall3 pe3ybTaTiB

Ta HAKOTIMYEHHS JIOCBITY.

Takuil nepenik BUKOPUCTAaHHS CTPYKTYPHHUX MOJIENEed HEMOBHUM, alie sICKPaBoO
B1I0Opakae BaXJIMBICTh POJI CTPYKTYPHHX MOJENEH 1 METOMOJIOTIi YNpaBIiHHA
MIPOEKTAMHU.

CrpykTypu3allis HpOeKTy A03BOJIS€ OUIBII KOHKPETHO CGHOPMYIIIOBATH IS
BCIX YYaCHHUKIB IMPOEKTY MEpesiKk BUKOHYBAHMX HMMH POOIT, MPOMIXKHI M KIHLEBI
pe3ynbTaTH, SIKi MOBUHHI OYyTH OTPMMaHI HUMHU HAa BU3HAYEHHUX CTaAisIX CTBOPEHHS
MPOEKTY, & TAKOX BCTAHOBUTU MIX poOOTaMM paulioHalbHI iH(GOpMAIiiiHI 3B'SI3KH.
Bona nepenbavae po3poOky pobouoi ctpykrypu (Work Breakdown Structure —
WBS), opranizamiiinoi ctpykrypu mnpoekty (Organization Breakdown Structure —
OBS) Ta 3atpartHoi crpykrypu (Cost Breakdown Structure — CBS).

Cmpykmypu3zauina npoekmy — JIOCUTb CKIIQJHUM TMpOIEC, OCKUIbKH BIH
MMOBHHEH BPAaXOBYBATH BC1 €JICMEHTH 1 MapaMeTPH MPOEKTY:

— pe3yJbTaTH MPOEKTY;

— cTanii i eTanu >KUTTEBOTO LUKITY;

— OpraHizailiiiny CTpyKTypy YIpaBJiHHS;

— pecypcu Ha po3poOKy i peaizalliio;

— YMOBHM 30BHIIIHBOTO W BHYTPINIHBOTO CEPEIOBHUINA, y SKUX 3IHCHIOETHCS
po3po0Ka 1 peanizallis MPOEKTy ¥ 6araTo iHMUX (HaKTOPIB.

ToOTo, CTpyKTypH3alis MPOEKTy € OJHMM 3 IHCTPYMEHTIB OpraHizaiii
MPOEKTY, OCHOBOIO CTBOPEHHS CHCTEMH YIPABIIHHS NPOEKTOM Y LJIoMy (4depes
3ampoOBAXKEHHSIT CXEMH TOTaJdbHOI  1HTErparii), 1HCTPYMEHTOM  YIIPaBJIIHHS
NEPCOHATIOM MPOEKTY.

IcHyI0TB TaK1 nioxoou 0o cmpykmypuzayii npoexmy:.

® 32 KUTTEBUM IIUKIIOM IPOEKTY;
® 33 KOMIIOHEHTaMH MPOIYKTY;
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e (GyHKIIOHATBHUHN TIAXIT;
e reorpadiuHUI miaXin;
® 3a BIAIIOBIJAJILHICTIO.

Ha xamp, y mpakTUIll YHOpaBIiHHS MPOEKTAMH CTPYKTYypH3allisi YacTo
3MIACHIOETHCS TUIBKA 32 OJHMM KpHUTEpIEM, 3aCHOBAaHMM Ha CTafisfiX 1 eramax
KUTTEBOTO LUKIY. [HII (hakTOpH BpaxoBYIOThCS 1HTYITHBHO 1 HE MarOTh YiTKOTO
anroputMy dopmarizarii.

AMEpUKaHChKUI CHEIaTICT 3 yHpaBaiHHS MpoektaMu Ku300oM Tak BU3HAuYae
cyTb ctpykrypu3zaiii (Work Breakdown Structure — WBS): "Cuctema WBS noginse
IPOEKT Ha EJIEMEHTU POOIT, L0 MIIKOPSIOTHCS YHPaBIIHHIO, IS SIKAX JIETKO
BU3HAYUTH BUTpaTH Ta noOyayBatu rpadiku. HajaekHUM 4YMHOM MiATOTOBIIEHA Ta
noOyJoBaHa CTPYKTypa MPOEKTY 3aJ0BOJBHSE BUMOTU KEPIBHUIITBA KOMIIAHI],
MEHeJKepa MPOEeKTy Ta 3aMoBHUKA. [HTEerparis WBS 3 opranizaiiiiiHoio CTpyKTyporo
MIPOEKTY JOMOMArae MEHEIKEepPy HAJLJIUTH YYACHUKIB MPOEKTY BIAMOBIJAIBHICTIO 32
BUKOHAHHSI KOHKPETHHUX TEXHIYHHMX 3aBAaHb.. BOHA TakoXX J0O3BOJISE CTBOPUTH
MIPOCTY CHUCTEMY IOCIIKEHHS XOay peamisailii mpoekty. PopMyBaHHS CTPYKTYPH
MMOYMHAETHCS 3 PO3NOJAUTY LI MPOEKTy HAa 3HAYHO MEHIIl OJOKM poOIT ax 10
JNOCSITHEHHS caMHMX JApIOHMX TO3WINM, 10 MJIAraloTh KOHTpoJio. Taka
JEepPEBOMNOAIOHA CTPYKTYpa JO3BOJISIE PO3OUTH 3araJibHUI 00CSAT POOIT MO MPOEKTY Ha
He3aJIeXKH1 OJI0KH, 0 OyIyTh Mepeaani Mmij] YNpaBiIiHHA OKPEMHX CIEHIaICTIB, SIKi
HECYTb BIJITOBIIAJIBHICTD 3a 1X 3aBEPIICHHS, BCTAHOBIIOIOYHM TaKMM YHHOM JIOT1UYHUHN
3B'I30K MK pecypcaMu KoMmaHii Ta o0csiroM poOit, siki moTpioHo 3aiicauTH". OTKeE,

WBS - e iepapxiuHa CTpyKTypa, ToOyJA0BaHA 3 METOIO JIOTIYHOTO PO3MOALTY
yCiX poOIT 13 BUKOHAHHS MPOEKTY 1 nmojaHa y rpadiunomy Burisdi. Lle cykymHicTh
JEKUTBKOX PIBHIB, KOKHUU 3 SIKMUX (DOPMYETHCA B pe3yJbTaTi PO3MOALTY poOOTU
MONEPEIHBOTO PIBHA Ha ii CKIJIAJIOBI.

OcHoeni emanu po3pobku WBS:

1. BusHaueHHs cTymneHs JaeTali3alli MPOeKTHUX POOiT.

2. BuzHaueHHs KUIbKOCTI PIBHIB.

3. Po3poOka CTpyKTypH KOKHOTO PIBHS.

4. IlinrotoBka onucy einemeHTiB WBS.

5. @opMyBaHHS CUCTEMHU KOJTYBaHHS.

6. [IpoBeneHHs 3BOPOTHUX OOYHUCIICHD (3aTpaTH 3HU3Y JOTOPH 33 TIPUHITUIIOM:
BIJITLIT JIOKAJTi3a1lii — CyOMiIPSTHUK).

Y 90-x pokax wmertomosoris WBS mommpunacs Ha Tamy3i i3 IHPOKUM
BUKOPUCTAHHAM KOMITHOTEPHOI TEXHIKH, CIEIialbHUX Mporpam. To6To, MoBa iije
PO  CTBOPEHHS  OJHOCHPSIMOBAHOI CTPYKTYpH TPOEKTYy (TUTbKH  OOCATIB
BUPOOHMUIITBA).

Ha cporoani 3acTOCOBYIOThCS JIBa OCHOBHI T1JIXO/IH IIbOTO METOMY:

1. CtBopenns Tuibku WBS (cTpykTypu3aliis B OJHOMY po3pi3i);

2. CtBopennst WBS 1 OBS (y po3pi3i — IpOEKT 1 opraHi3amiii miapo3aiiam).

Ha ocHOBI 1uMX miAXOAIB BUKOPUCTOBYIOTH CTpPYKTypy Butpar CBS Ta
OaraTopiBHEBUM MiAX1J JJIs MYJIbTHHAIIIOHAJIBHUX MPOEKTIB.

st ctBopenns WBS cTpykTypu3zaiis Mo)ke MPOBOJAUTUCS MO TAKUX PIBHAX:
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— TIPOEKT;
— crajii abo cyOnpoeKTH;
— CcHCTeMH a00 OJIOKH;
— po0ovi IMaKeTH.
Ha 4-my piBHI 3HaxoauThes poOounit maket. Lle rpyma poOIT uu onepariii, ki
M1 11aF0THCS OLIIHIII.
CrtpykTypa poO0OYOro rnakeTy Ma€e Taki CKJIaJI0Bi:
— 00cHr 1 mepenik pooiT 10 BUKOHAHHS;
— BIJAMOBIIATBHUMN 32 POOOYHIA TAKET;
— HEOOXIIHI Pe3yJIbTaTH; OI0/IKET;
— OCHOBHI YMOBHU;
— Tepminu (Tabn.5.1).

Ta6mumg 5.1.
3aragpHa CTPYKTypa poO0YOro makeTy
Po0ouuii maker
Po6ounii naker (Ha3Ba)
BianosinaneHICTh 32 poOOUYNH TAKeT (ITIB)
[TocTaBieHe 3aBaHHA
HeoOxinHi pe3ynbratu
broxer
OcCHOBHI yMOBH
Tepminu
3aMOBHUK (migmuc)
BianosigansHuii 3a poOOYMil TaKeT (TTammc)

5.3. 3aBraHHA CTPYKTYypHU3aLil IPOEKTY

[Ipouiec cTpyKTypu3aiii € HEBII'€MHOI0O YAaCTHHOKO 3arajlbHOro IMpolecy
IUTAaHYBaHHSI MPOEKTY 1 BU3HAYEHHS MOro IUIed, a TaKoX MIATOTOBKU 3BEIEHOTO
IUTaHY MPOEKTY Ta MaTPHULl PO3MOILTY BIAMOBIIAIBHOCTI Ta 0OOB'SI3KIB.

YV npaxmuyi ynpaeninna npoexmamu OCHOBHUMU 3A0AYAMU CMPYKMYPU3Ayii
NPOeKmy €:

1. Po36uBKa mpoeKkTy Ha OJIOKU, IKUMU MO>KHA 3[IHCHIOBATH YIIPABIIHHS.

2. Po3nojii BiAMOBIAATIBHOCTI HA Pi3HI €JIEMEHTH MPOEKTY Ta YB'A3Ka pooiT 13
CTPYKTYpPOIO OpraHizariii.

3. CrBopenHst eauHOi 0a3u Ans TUIAaHYBaHHS, CKJIAJAaHHSA KOIUTOPHCIB 1
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KOHTPOJIb 32 BUTPATAMH.

4. Touna oriHKa HEOOXIJIHMX BHUTpaT — 3aco0iB, yacy Ta MaTepiaJbHUX
pecypciB.

5. Ilepexin Bia 3arajdbHUX, HE 3aBXKJIM KOHKPETHO BUPKEHUX IIICH, 10 YITKO
BHU3HAYCHUX 3aBJIaHb, 0 BAKOHYIOTHCS ITiPO3/IiJIaMi KOMITaHii.

6. BuzHaueHHs1 KOMIUIEKCIB pOOIT.

5.4. IlocigoBHICTH 3AIlICHEHHSI CTPYKTYpHU3allii
Cmpykmypa npoexmy Mae noeOHy8amu po3nooil Ha:
® KOMIIOHEHTH MPOIYKIlli IPOEKTY
® eTalu )XUTTEBOTO IIUKITY
® EIEMEHTH OpraHizauiiHOI CTPYKTYpH
TakuM 4MHOM, MHCTEUTBO PO30OUTTS MPOEKTY ( CTPYKTypH3alli ) MOJSArae B
YMUJIOMY NO€IHAHHI TPHOX PI3HUX CTPYKTYD:
1) mporecy;
2) NPOAYKTY;
3) opranizailii B €IUHY CTPYKTYPY MPOEKTY.
3MIMCHUTH Ha NPAKTULI CTPYKTYypU3aLll0 HE TaK JIETKO, SIK 3[A€ThCA Ha
NepInidi Moriasaa. 3AIMCHEHHS LbOr0 NPOLECY € MOPIBHSHO JIETMIUM CTOCOBHO
“BimuyBaHUX’’ (PEYOBHUHHUX) MPOEKTIB, 110 OB’ s13aH1 3 Oy1IBHUIITBOM, HAIIPUKJIIAJ, a
HE 3 PO3pPOOKOI0 MPOTPaMHOTO 3a0e3neueHHs (“1HTeIEKTyaTbHUX  MPOEKTIB).
[TocmiioBHICTh A1 TO CTPYKTYpH3allii MPOEKTY MOXe OyTHU Mpe/CTaBleHa Y
BUTJISIZI CXEMH, Ha SIKii BUAUICHI 6 piBHIB (200 eTariiB) po30UTTS.
Eran Homep podotu

1
2
3,4,5,6
7
8,9,10
11,12,13

g | W N -

['onoBHa 3amaua 3HAWTHM MartepiaabHI KOMIOHEHTH TpoekTy. lle Haramye
PO30OUTTS KHUTH Ha PO3JUIH, 3€MJII - HA JAUISHKH, KOMITIOTEPHHX MporpaMm - Ha
MOYJI.

1. Busnauenns yineu npoexmy

[ToBMHHI OyTH MOBHICTIO Ta YITKO BU3HAYEHI:

— XapakTep MPOCKTY;
— LU Ta 3MICT MPOEKTY;
— KIHLEBI MPOIYKTH Ta X XapaKTePUCTHKA.

JIoLiTbHO BUKOPUCTOBYBATH 1€pApXIt0 LiJICH.

2. Pisenv oemanizayii

HeoOxigHo obaymaru (3aaaTv) pi3HI piBHI JAeTali3allii IJIaHIB Ta KUIbKICTh

PIBHIB Ta €JIEMEHTIB B CTPYKTYP1 PO3OUTTS MIPOCKTY.
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3. Cmpyxkmypa npoyec
[ToBMHHA OYTH MIATOTOBIIEHA CXEMa KUTTEBOTO IIUKITY MPOEKTY.
4. Opeanizayiina cmpykmypa
CxeMa oprasizaiiifHOi CTPYKTypH Ma€ OXOIUTIOBaTH YCl TPyNH Ta OKpeMi
ocobOu, sKi OyayTh TIpallfoBaTd Ha IPOEKT, BKJIIOYAOYM OCI0 3 30BHIIIHHOTO
OTOYEHHSI, 3al[IKaBJICHUX B MPOEKTI.
5. Cmpykmypa npooykmy
Lle cxema po30UTTS HA MIACUCTEMH a00 iepapXist poOiT.
6. [Inan b6yxeanmepcobKux paxyHKie 8 opeaHizayii
Cucrema KOJiB, Ki BUKOPUCTOBYIOTHCS MIPU CTPYKTypH3allii, Mae OazyBaTHCs
Ha IUIaHl OYyXTaJTepChKUX paxyHKIB B oOpraizamii ad0 Ha MOXJIMBOCTI HOIO
KOPEKTYBaHHSI.
1. Cmpykmypa po3oummsi npoexmy
Bue3aznaueHi nyHKTH 3-6 00’ €IHYIOTbCS B €IMHY CTPYKTYPY MPOEKTY.
8. I'enepanvruil 36edenuii nian NPOEKmy
Moske OyTH y MOJanbIIOMYy JAETalli30BaHUN B MPOIIECI MOIIYKY KPUTUYHOTO
nuisixy. B xoxi peanizarniii mpoekTy 3BeACHHUH IUJIaH MOKE€ BUKOPHUCTOBYBATHUCS IS
JIOTIOB1/I€H BUILIOMY KEPIBHUIITBY.
9. Mampuys po3nodiny gionosioanrvhocmi
B pesynbrari aHanizy B3a€MOBIIHOCHH MIX €JIE€MEHTaMU CTPYKTYpU MPOEKTY
Ta opraHizaii€ero (MANPUEMCTBOM) OYIye€TbCSl MAaTpHLS, 1€ €IEMEHTH CTPYKTYpH
MPOEKTY CTAIOTh PSJKAMHU, a €JIEMEHTU CXEMH OpraHi3allii KoMnaHii - CTOBITYHUKaMU (
a00 HaBmaku ). B eneMeHTax MaTpulll piBE€Hb BIJMOBIAAIBHOCTI THUX YW I1HIIUX
T1AOBHUX OCI0 MTO3HAYAIOTH 3a JIOTIOMOI'0I0 PI3HUX YMOBHHX MMO3HAYEHb 200 KOIB.
TakuMm 4yuMHOM, MaTpuls “TIpU3HAYa€e” KOXKHOMY MAKETy POOIT KOHKPETHUX
BHUKOHABIIIB.
10. Pobouuii nnan 6yxeanmepcokux paxyHkie
VY pa3i HeoOXigHOCTI TOTPIOHO OMpaIoBaTH CUCTEMY CyOpaxyHKIB, SKi
“CTUKYIOTBCS 3 TUIAHOM PaxyHKIB. (YIIPaBIiHCHKHI 00JIK)
11. Pobouuii cimvosuti epagik
Peanizamis mepmmx 10 KpokiB 103BOJIsiE PO3POOUTH JeTamizoBaHuil Tpadik,
KWW BKIIFOYAE IO KOXKHIM 3 pPOOIT 4acoBi Ta peCypCHI OIIHKH.
12. Cucmema napso-3asdans
BunuuBae 3 nonepeaHboi cTpyktypu (11.7) Ta marpuui (1.9). Ha upomy erami
3aBJaHHSI MaloTh OyTH a0COJIFOTHO KOHKPETHUMH Y YaCOBUX pecypcax.
13. Cucmema 38imnocmi ma KOHmMPOJO
Po3po0OmtotoTecst (hopmMu 3BITIB Ta MOBIAOMJIEHB, HNPOAYMYEThCA CHOCIO iX
HaJaHHS TOIIIO.

IHumanmnsa ona po3oymy, camonepesipku, n0O6MoOpPeHH
1. Illo Take cTpyKTypa OPOEKTY?
2. SIxi OCHOBH1 BUMOTH JI0 CTPYKTYPH MPOEKTY?
3. OxapakTepu3yiTe CTPyKTypH3aIliI0 MPOCKTY.
4. 5Ixi OCHOBHI 33aJa4l CTPYKTYpH3aLlii IPOEKTY?
5. SIxi mogemni cTpykTypu3ailii npoekty Bu 3Haere?
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6. Ha3BiTh OCHOBHI METO/IM CTPYKTypHU3allii IPOEKTY.

7. JIBocmipsiMOBaHa CTPYKTypH3allisi Ta KOJYBaHHS MTPOCKTY.

8. TpucnpsiMmoBaHa CTPYKTypa IPOEKTY.

9. Uomy npoBeeHHS CTPYKTypH3allii € HEOOX1THUM B YIIPABIIHHI TPOCKTAMH?
10. OxapakTepu3yiTe NPUHIUIIA CUCTEMHU KOyBaHHS MIPOEKTY.

3aseoannsa, enpasu, mecmu
3aBaannsn 1:
1. CtpykTypa npoekty — 1e:
a) CIoci0 ympaBIIiHHS MPOSKTOM;
0) KOMIJIEKC B3a€EMOBIJTHOCHUH, 1110 MOB'sI3y€ BUKOHABIIIB MTPOEKTY MIXK COOO0I0;
B)CYKYIHICTh B3a€MOTIOB'SI3aHMX €JIEMEHTIB 1 TMPOIECIB TPOEKTY, sKi
MIPEICTABIICHI 3 PI3HUM CTYTICHEM JeTali3arii
I') BipHA BIJIMOB1/Ib BIJICYTHS.
2. Slkuii 13 mepenniueHuX MiIX0A1B HEe 3aCTOCOBYETHCS ITPH CTPYKTYpPH3AIIil TPOCKTY:
a) QyHKIIIOHATBHUHN TIX1]T;
0) MHIMHUN TIX1T;
B) reorpapiuyHuil miaxiz;
I') 3a BIIMOBITQIBHICTIO?
3. WBS — ne:
a) lepapxiuHa CTPyKTypa, moOyaoBaHa 3 METOIO JIOTIYHOTO PO3MOILTY YCIX
poOIT 13 BUKOHAHHS MPOCKTY 1 MojaHa y rpadiyHOMY BUTIISII;
0) CYKyIHICTb JE€KUIBKOX PIBHIB, KOXKHHM 3 SKMX (OPMYETHCS B PE3yNbTarTi
CUHTE3Y pOOIT MONEPETHHOTO PIBHS;
B) KOMIUIEKC B3a€EMOBITHOCHH, 1110 TIOB'SI3y€ BUKOHABIIIB ITPOEKTY M1k COOOI0;
I') BIpHA BI/NOBI/Ib BIICYTHSI.
4. Sxi mixoau BUKOPUCTOBYIOTHCSA MPH 3acTocyBaHH1 MmeTony WBS:
a) crBopeHHs Tibku WBS (cTpykTypu3ailisi B 0THOMY po3pi3i);
0) crBoperHst WBS 1 OBS (y po3pi3i — mpoekT 1 oprasizaliiiti miapo3aiim);
B) ctBoperHss WBS 1 CBS (y po3pi3i mpoekTy i BUTpaT Ha HOTO peatizailiio);
T') IpaBUJIbHI BiAMOBII a) Ta 0)?
5. SIki 3 mepeniyeHnx piBHIB BXOAATh 10 WBS:
a) MPOEKT;
0) crazii abo cyOnpoeKTH;
B) cCTeMH a0b0 OJIOKH;
I') BC1 BIAMOBIA1 BIpHI.
6. SIxe 3 mepepaxoBaHUX 3aBJIaHb HE HAJICKHUTh JI0 TIPOIECY CTPYKTYpH3aIlii TPOCKTY:
a) pO3MOJIUT BIAMOBIAAIBHOCTI 32 €JIEeMEHTaMHU MPOEKTY ¥ BU3HAYEHHS 3B'SI3KY
POOIT 31 CTPYKTYPOIO OpraHizaiiii (pecypcamu);
0) TouHE OILIHIOBaHHS HEOOXIIHUX BUTPAT (KOLITIB, 4Yacy 1 MarepiajJbHUX
pecypcis);
B) CTBOPEHHS €IUHOI 0a3u AJis MJIaHYBAaHHS, YMOPSIKYBAaHHS KOILITOPHCIB 1
KOHTPOJTIO 32 BUTPATaMU;
T') BC1 BIMOBI I BIpHI.
7. JIB1 iepapxi4Hi CXeMH, SIKI MK COOOIO MOB'A3aHi K i€epapxis BUPOOiIB Ta i€papxis
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poOIT (HMXKHIA pIBEHb BIAMOBIZAE MaKeTaM poOIT, sIKi HEOOXIAHI mpU po3pooi
CITKOBOTO Ipadika), HAa3UBAIOThCS:

a) "nmepeBo 1ien";
0) "nepeBo poOIT";

B) "epeBO pU3UKIB";
') MaTPHILI BIAMOBIAAIBHOCTI.
8. Matputis BiIOBIIaIbHOCTI — IIE:

a) cxema, IO TOB'A3y€ TAKeTH pOOIT 3 OpranizalisiMU-BUKOHABLSIMU
(BUKOPUCTOBYETHCSA JUISI KOHTPOJIIO BIAMOBIMHOCTI PO3MOALTY pOJIeH 3a
[ITISIMHU TIPOCKTY);

0) cxeMa, W0 TOB'SI3ye pecypcd 3 Opra”izamisiMU-IOoCTa4aIbHUKAMHU
(BUKOPUCTOBYETHCSA 11 KOHTPOJIO 3a PO3MOIIIOM Ta BHKOPHUCTAHHSIM
pecypciB MPOEKTY);

B) cXema, M0 TOB'SI3y€ MakeTH poOIT 3 OpraHi3aliIMU-BUKOHABISIMU Ta
oprasizaiisiMu-TiocTadyaJbHUKaMHU;

I') BipHa BIJIMOB1/Ib BIJICYTHS.

9. SIxuii 3 eeMEeHTIB HE HAJICKUTh BPaXOBYBATHU MPU MOETHAHHI CTPYKTYP MPOEKTY:

a) 00JIIK BUTpAT;

0) onucaHHsl pOOOUYMX MAKETIB;
B) IITATHUH pO3KJIaL;
') CHCTEMY KOJYBaHHS.
10. 3a mpuHIIMIIamMu Ko yBaHHS (TpH HKU(PH) KO MEPIIOTO PiBHS MPECTABIISE:
a) 3arajibHy CTPYKTYpPY MPOEKTY;

0) BiAALIN;
B) rpynu;

I') BIpHA BI/NOBI/Ib BIICYTHSI.

3aBaanusg 2:

3rpynyiTe BIIMOBIAHI TEPMIHN Ta BU3HAYCHHS 3T1HO 3 JaHUMHM TaOJIHIII.

Tepmin

Busnauenus

a) CTPYKTypa
CIO’KMBAHHS PECYPCIB

1. TloB's13ye makeTu poOIT 3 OpraHi3alisiMU-BUKOHABISIMHU.
BukopuctoByeTbcsi i KOHTPOJKO  BIAMOBIJHOCTI
PO3IOITY POJICH ITIISIM TTPOEKTY.

0) opranizaiiiiina
CTPYKTypa BUKOHABIIIB

2. lepapxiyno mnoOynoBanuii rpadik, kUil (dikcye
HEOOX1JJHI Ha KOKHOMY PiBHI pecypcH. BUkopucTtoByeThCs
JUIs aHaJli3y 3aco0iB, HEOOXITHUX IS JTOCATHEHHS IIiIeH
Ta MIIICH MPOEKTY.

B) MaTPUIIA
BIIITOBIJAJIHOCTI

3. Cxemu misieid, mimminaei mo piBHsX. OCHOBHE MPaBUIIO
pO30OUTTSI — TMOBHOTA: KOXHA METa BEPXHBHOTO PIBHS
NOBUHHA OyTH Mpe/ICTaBJIeHa MOBHUM HA0OPOM MiALILIEH.

T') I€peBO PIlICHb

4.V miit cxeMi KepiBHUK — HYJIBOBUM piBeHb. Ha HIKUnxX
PIBHSIX — BIAAIM, HEOOXITHI I (PYHKIIOHAJIBHOTO
ynpaBiiHHS poOoramu. MeTta maHOlI CTPYKTypHu —
BU3HAYMTH BHUKOHABIIIB, BIJMOBIaJbHUX 32 BHKOHAHHS
pOOIT.
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I') IepeBO IIeH

5. Bxirwodae aB1 ie€papXiyHi CXeMH, fAKI MK Cc000m0
MOB'sI3aHI TIEBHUM YWHOM: 1€papxis BHpOOIB Ta iepapxis
po6iT. HkHii piBeHb i€papXii poOIT BiJANOBIIA€E IMaKEeTaM
poOiT, K1 HEO0OX1IHI MPU PO3p0oOIIi CITKOBOTO rpadika.

1) CITKOBa MOJICJTb

6. Cknamaetbcsa Ha ocHoBi CIIP 1 OCB, nepepa nuiei i
poOIT, TaKUM YWHOM, IO YTBOPIOIOTH CITKOBHH Tpadik
By3J0BHUX 0. Lle 3abe3nedye MOXKIMBICTh MPOBEACHHSA
€()EKTHBHOIO KOHTPOJIIO.

€) IepeBo pooIT

7. lepapxiunuii rpad, Akuil ¢ikcye BapTICTh E€JIEMEHTIB
POEKTY Ha KOKHOMY PiBHI.

€) CTPYKTypa BUTpAT

8. Cxemu 3amad onTuMizallli 6araTOKpOKOBOTO IPOIECY
peamizanii npoekty. ['iiku nepeBa BimoOpaxaroThb MO,
K1 MOXKYTb MaTH Miclie, a By3Jd ("BepIIMHU") — TOUYKH, B
SKUX BUHHKA€ HEOOX1THICTh BHOODY.

3aBaannga 3:

Ha oCHOB1 T€OpEeTHYHOTO MaTepialy po3[LIy PO3po0ITh CXEeMH CTPYKTYpPHHUX
Mozenei mpoekty ("nepeo uineit”, "nepeso pecypcis").

Cumyayis 1. Po3pobutu poOouy Ta oOpraHizauliiiHy CTPYKTYpy IPOEKTHOI
KOMaHIM TI0 PEMOHTY OyaiBenbHOIO (ipmoro (dipmoBoro Marazuny 3AT
"Xuromupceki nacomti". [loOymayBatu 1BOCIIpSIMOBaHY CTPYKTYPY IIPOEKTY.

Cumyayia 2. Po3po0iTh TpUpiBHEBY PO0OUYY CTPYKTYpPY MPOEKTY CTBOPEHHS
KoMI'roTepHoro 1ieHTpy "luTepHer-kmy6 "bummi", axmo mepenbadaeTbes BIAKPUTH

TaKl BIAIUIN:

e 100ip 1 MATOTOBKA KaJIPiB;

® TI0CTaBKa i MOHTaX YCTaTKyBaHHS,
® TporpaMHe 3a0e3NeUYCHHS;

® YIIPaBIiHHA MPOCKTOM.
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Po3nin 6. CITBOBE I KAJIEHIAPHE IIVTAHYBAHHS ITPOEKTY

6.1. MaTteMaTH4Hi METOAM IUIAHYBAHHS NIPOEKTY

Taki MaTeMaTH4yHI METOAW, SK MOJCIIOBAHHS, JIiHIAHE, JIWHAMIYHE
nporpaMyBaHHs, TEOpis irop Ta iHII, MOXYTh OyTH BHUKOPUCTaHI AJs BU3HAYCHHS
ONTHMAJIBHOTO TIJIaHy, aj€ B TaKWUX 3a/Jadax YHCIO 3MIHHUX Ta OOMEXKEHb IyKe
BEJIMKE, TOMY HE 3aBXKJIM MOXHA BHKOPHUCTATH MaTEMaTH4YHI MOKJIMBOCTI, 1 TOI
3aCTOCOBYIOTH IT€pPaTHBHI METOJH, II0 BUKOPHUCTOBYIOTH €BPUCTHUKY, SIKA JO3BOJISIE
BU3HAYUTHU SKIIO HE ONTUMAJbLHUM IJIaH, TO X04ua O MPUIHATHUMA

6.2. CiTkoBe IVIaHYBAHHS MPOEKTY

Pasom 13 miHiiiHUME TpadikaMu Ta TaOJIMYHUMH pO3paxyHKamH, CITKOBI
METOJIM  IUIAHYBaHHS  3HAaXOJATh IIMPOKE 3acCTOCYBaHHS IHpU  po3poOiil
NEPCIIEKTUBHUX IUIaHIB Ta MOJEJIEH CTBOPEHHS CKJIAIHUX BUPOOHUYMX CHUCTEM Ta
IHIIMX  00'€KTIB  JOBroCTpOKOBOro BUKOpUCTaHHSA. CIiTKOBI IulaHu  poOiT
MIIIPUEMCTBA 31 CTBOPEHHS HOBOI KOHKYPEHTOCHPOMOXKHOI MPOAYKIII MICTATh HE
TUIBKM 3arajibHy TPUBAIICTh BCHOTO KOMILIEKCY MPOEKTHO-BUPOOHUYOI Ta
(hiHaHCOBO-EKOHOMIYHOI AiSTBHOCTI, alieé ¥ TPUBAIICTH Ta MOCIIIIOBHICTh 31HCHEHHS
OKpeMHMX TIPOLIECIB YW €TamiB, a TaKoX MOTpedy B HEOOXIAHMX EKOHOMIYHMX
pecypcax.

Cimkoee nnanyeanns - onHa 3 GopM rpadiqHoro Bio0OpaxeHHs 3MICTy poOIT
1 TpPUBAJIOCTI BUKOHAHHS IUIAHIB 1 JOBTOCTPOKOBUX KOMIUIEKCIB IPOEKTHUX,
IJIAHOBUX, OpraHi3allifHUX Ta IHIIUX BUJIB JISUIBHOCTI MIANPHEMCTBA, sKa
3a0e3nedye MoJajblly ONTUMI3allil0 po3poleHoro rpadika Ha OCHOBI €KOHOMIKO-
MaTeMaTUYHUX METOJIIB Ta KOMIT IOT€PHOT TEXHIKH.

3acmocysanus cimxko8020 NIAHYBAHHA OONOMA2A€E GIONOBICMU HA MAKI
NUMAHHSL

1. CkinbKku yacy moTpiOHO Ha BUKOHAHHS YChOTO TTPOCKTY?

2. [TIlporsiroM sKOTrO 4Yacy TIOBMHHI pO3MOYMHATUCS Ta 3aKIHYYBaTHCS
oKpeMi poboTu?

3. SIxi pobotu € "KpUTUYHUMHU" 1 TOBUHHI BUKOHYBATHUCS TOYHO 3a Tpadikom,
abu He 31pBaTH TEPMIHU BUKOHAHHS MTPOEKTY B LIJIOMY?

4. Ha sxuili TepMiH MOXHa BIJKJIACTH BUKOHAHHS "HEKpUTUYHUX" pOOIT,
1100 1€ HE BIUIMHYJIO Ha CTPOKU BUKOHAHHSI MPOEKTY?

CiTKOBe IIaHyBaHHS TIOJISATAE, TEPEAayCiM, Y MOOYA0BI CITKOBOTO Trpadika Ta
oO4HCIIeHH] 10T0 MapaMmeTpiB.

Cimkosea mooensy - MHOXKHHA TIOEJHAHUX MIX COOOIO €EMEHTIB AJIi OMHCY
TEXHOJIOTIYHO1 3aJIEXKHOCTI OKPEMHUX POOIT 1 eTamiB MalOyTHIX MpoeKTiB. OCHOBHUM
IUIAHOBUM JOKYMEHTOM CHCTEMHM CITKOBOT'O IJIaHYBaHHS € CiTKOBHil rpagik, 1o
ABIsie co0010 1H(OpPMaIHHO-TUHAMIYHY MOJETb, sIKa BigoOpakae BCl JIOT14HI
B3a€EMO3B'SI3KU Ta PE3yJIbTaTH POOIT, HEOOXITHUX IS JOCSATHEHHS KIHIIEBOI METH
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TJIaHyBaHHS.

Pobomamu y citkoBoMmy rpadiky Ha3UBalOThCA OY/b-IKI BUPOOHHUI MPOLIECH
9y 1HII 717, SK1 TPU3BOAATH 10 JOCATHEHHS MEBHUX pe3yJbTarTiB, mojii. PoboToro
CIiJl BBO)XKATH 1 MOJJIMBI OUIKYBaHHsS TOYATKy HACTYIHHUX IMPOIIECIB, IMOB'S3aHI 3
nepepBaMu 4u JOJIATKOBUMH BUTPATAMHU 4acCy.

Ilodiamu Ha3UBaIOTHCS KIHIIEBI pe3yJbTaTH momnepenHix pooit. Iloxis sBise
co00r0 MOMEHT 3aBepllieHHs T1aHoBoi Ail. [Toaii OyBaroTh MOYaTKOBUMH, KIHIICBUMH,
MPOCTUMH, CKIAJHUMH, MPOMDKHUMH, MOTMEPEIHIMU, HACTYMHUMH 1 T. iH. Ha Bcix
CITKOBUX Tpadikax BaKJIUBUM IMOKAa3HHUKOM € MHUIAX, [0 BHU3HAYa€ MOCIIAOBHICThH
poOiT 4m Tmoxdii, B sKi pe3yiabTaT OAHIET cTamii 30ira€TbCs 3 TOYATKOBHUM
MOKA3HUKOM HACTYIHOI 3a Hewo 1Hmoi ¢asu. Ha 6yov-axomy epaghiky npuiiamo
PO3PIZHAMU 0eKINbKA WIAXIG:

e [IOBHUH IIJIAX B1J ITOYATKOBOI JIO KIHIIEBOI ITOIII;
NUISIX, 110 TIEpeaye AaH1l MOl Bl MOYaTKOBOT;
NUIAX, HACTYITHUM 32 TaHOO MOMAIEI0 0 KIHIIEBOT;
IIJISX MK JIEK1IJIBKOMA MOISIMHU;
KPUTUYHUH NUISIX BiJ MOYATKOBOT A0 KIHIIEBOI MOJI1i MaKCUMAaIbHO1
TPUBAJIOCTI.
CitkoBi rpadiku OyayroThCA 3J1Ba HampaBo rpapiyHUM 300pa’KEHHAM
MPOEKTHUX POOIT Ta BHU3HAYEHHSIM JIOTIYHUX 3B'A3KIB MK HUMHU. 3aJI€XKHO BIJ
croco0y 300pakeHHs ICHYIOTh TaKl BUAM CITKOBUX rpadikis:

—CcTplI4acTi rpadiku;

—rpadiku nepeayBaHHs.

Cmpinuacmi zpaghiku nodanu 3actocoByBatucs y 50-x pokax. Bonu manu
BUTJISIT 300paKEHHS pPOOOTH Yy BUTIIAAI CTPUIKH, a 3B'SI3KM MDK poOoTamu
300pakanucs y BUTJISI KUT Ta MaJIM Ha3BY TMOJIH, SIKI MaJIM TIOPSKOBI HOMEpH (pHC.

6.1).

I'pagiku nepedysannsa mnoyanu BUKOPUCTOBYBATUCS Y 60-X pokax MHUHYJIOIO
cTositTa. Ha BiaMiHy BiJ CTpiI4acTUX, poOOTH MOJAHO y BUIJISAl MPSIMOKYTHHUKIB, a
CTpIJIKaMH MO3HAYaAIOTh JIOT14YH1 3B'S3KH (puc. 6.2).

['padixku mepenyBaHHsS MarOThb CBOI IEpeBarv, OCKUIbBKH Taki rpadiku Jeruie
CTBOPIOBATH, CIOYATKy 300pa3uBIIM BCl MPSIMOKYTHUKM — poOOOTH, a TMOTIM
MO3HAYMBIIK JIOTIYHI 3B'I3KM MDK HUMH. Jlng TpadikiB mepeayBaHHs JIETIIe
CTBOPIOBATH KOMII'FOTEPHI MPOTrpaMH, SIKi ChOTOJHI BUKOPHCTOBYIOTh. Bin rpadikis
nepeayBaHHs MPOCTINIe nepeiTu a0 giarpam [anTta, ski € GopmMoro KameHIapHOTO
TJIaHyBaHHS.

Inest rpadiuHOoro 300pakeHHS B3a€EMO3B'A3KIB MiX POOOTaMH HE € HOBOIO.
HoBumu € mMeron omnrtumiszaiiii mo4acoBHMX Ta BAapTICHUX MapamMeTpiB, KPUTHUHHMA
nusax Ta o0poOka iHpopmanii nmpu Bukopuctani EOM. TloeananHs HOBUX METOIIB
31 crapuMu npu3Benio 10 crBopeHHsi cuctemu [IEPT (Metos oliHKM Ta mepersiay
maHiB). 3apasku [IEPT menemkepu mBHAKO MOXYTh BU3HAYUTHU "BY3bK1 MiCI" y
BUKOHaAHHI IpadikiB Ta PO3MOJAUIMTH HAICKHUM YHHOM PECYPCH 3 METOIO JIKBIaIlii
BijgcraBanb. Cuctema [IEPT moxke OyTu peasnizoBaHa B JIEKIJIbKOX BapiaHTaxX:

1. TIEPT / vac.
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2. IIEPT / Butpartu.

3

Puc. 6.1. CtpimuacTuii rpadik

A 4
m

C > D

Puc. 6.2. I'padix nepenyBaHHs

[lepmmii MeTom Mae Taki OCOOJIMBOCTI: CITKOBUHM rpadik, MOYaCcOBI OILIHKH,
BU3HAYEHHS PE3EPBIB Yacy Ta KPUTUYHOrO NUIAXY, NPUHUHATTS, 32 HEOOXITHOCTI,
OMEpaTUBHMUX 3aXO0JIB MO KopuryBaHHIO rpadika. CitkoBuil rpagik IIEPT nokasye
MMOCJIIJIOBHICTE €TallB, HEOOX1THUX JUIST JOCATHEHHS ITOCTaBJIeHOI Iiai. Bin BKimrouae
nozii, poOOTH Ta 3aJEKHOCTI.

Jlnst KoxkHOT poOOTH, K MPaBUIIO, TOTPIOHO BIJI OJHIET 10 TPHOX MOYACOBUX
OLIIHOK.

[lepmra mpoBOAUTHCS ISl KPUTUYHOTO NUIsAXY. [pyra BU3Hayae o4iKyBaHHUI
TepMiH HacTaHHA OyIb-sAKOi mojii. TpeTs OIiHKa MOoJsIrae B 3HAXOKEHHI CamMoro
MI3HBOTO 3 "HAWOUIBII Mi3HIX" TEPMIHIB, IPU SIKOMY I1I€ HE 3aTPUMY€ETHCSI BUKOHAHHS
BCHOTO TPOEKTY.

Meton "ITEPT / Butrpatu" siBisie cob6oro nmoaanbiuii po3Butok metony "IIEPT
/qac" y HampsIMKy ONTHUMI3aIllii ciTkoBux TpadikiB 1o BaprtocTi. Jus HBOrO
XapaKTEpHI TaKl €Tamu:

6. IIpoBeneHHs CTPYKTYpHOI'O aHaji3y poOIT MO MPOEKTY.

/. BusHaueHHs BUIB POOIT.

8. IlobynoBa ciTKOBHX Ipadikis.

9. BcraHOBIIEHHS 3aJI€KHOCTEN M1k TPUBAIICTIO pOOIT Ta BapTICTIO.

10. IlepioguyHe KOPUTYBAHHS CITKH Ta OLIHOK.

11. KoHTpo:b 32 X0JJ0M BUKOHAHHS POOIT.

12. TlpoBenenHs, 3a HEOOXITHOCTI, 3aX0/IB, SKI 3a0e3medyBanu 0 BUKOHAHHS POOIT
10 IJIaHYy.

CymapHi BUTpaTH pO30MBAIOTHCA Ha €JIEMEHTH, MOKH BOHU HE JOCATAIOTH
TaKUX PO3MIpPIB, 32 SKMX MOXJIMBE iX IUIAHYBaHHS Ta KOHTpousib. Lli ernemeHTH €
BapTICTIO OKpeMHUX poOiT, IpU IBOMY OKPEMHUM pPOOOTaM MPHCBOIOIOTHCS BapTICHI
3HA4YeHHs, 1[0 JO03BOJSE CYMyBAaTH BapTICTh TPyl poOIT Ha BCi PIBHI CTPYKTypHU
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poOirT.

Sk 3a3nauae A. Inbin, icHye 61u3bpko 100 piznoBuniB meroay IIEPT, ane Bonu
MalOTh 3arajibHl XapaKTEepUCTHUKHU; 0 HUX MOXHa BIAHECTH TaKi OCOOJIMBOCTI
3aCTOCYBaHHS LIbOI'O METO/Y:

— cucTeMa NpPUMYUIye pETeIbHO IUIAHYBAaTH TMPOEKTH, MJs SKUX BIH
3aCTOCOBYETHCS;

— TIEPT mae MOXJIMBICTH MOJICTTIOBATH Ta €KCTICPUMEHTYBATH;

— 3aCTOCYBaHHS METOJY PO3IIUPIOE YIaCTh y TUTAHYBAaHHI CIEIIATICTIB HUKIOTO
pI1BHS;

— TniaBuIye €(heKTUBHICTh KOHTPOJIIO;

— METOJI 3aCTOCOBYETHCS JIJIsl PO3B'sI3aHHS PI3HHUX TUIAHOBUX 3a]1a4;

— QIS CKJIAJHUX CITOK BapTicTh 3acTocyBaHHs cuctemu [IEPT e 3nauHoOMO, 110 €

OOMEXEHHSIM B 3aCTOCYBaHHI 11 Ha HEBEJIUKUX 00'€KTaX;

— HETOYHICTb OIIIHOK 3HMXKYE €()eKTUBHICTb METO/Y;
— SIKIIO Yac 3A1MCHEHHS MOMAIM HEMOXXJIUBO TepenOaduTH (SIK, HAMpUKIad, Y

HayKOBUX JIOCIIKEHHSX ), TO CUCTEMa HE MOXe OyTH BUKOpPUCTaHA.

CitkoBi  Mojeni  HaOUTblIE  BUKOPUCTOBYIOTBCS ~ Ha  BITUM3HSHUX
MIAIPUEMCTBAX NpPHU IUJIaHYBaHHI MIJATOTOBKM BUPOOHUITBA Ta OCBOEHHI HOBUX
BUpoOiB. CITKOBE IUIAHYBAHHS JI03BOJISIE HE TUIBKM BHU3HAUYUTH MOTPEOM pI3HUX
BUPOOHMUYUX PECypCIB y MaOyTHbOMY, aje W KOOpAMHYBATH iXHE pallOHAIbHE
BUKOPUCTAHHS HA JAaHUH MOMEHT.

HailiBaxuBiliuMu emanamu cimko8020 NAAHYB8AHHS € TaKI:

® pPO3MOJAUT KOMIUIEKCY pOOIT Ha OKpeMi YacTHHU 1 IXHE 3aKpilUICHHS 3a
BUKOHABISIMU;

® BUSBJICHHS 1 OMKUC KOXXHUM BUKOHABIIEM YCiX MOJiM 1 poOiT, HEOOXITHUX ISt
JOCATHEHHS TIOCTaBJICHOI METH,

¢ 100y 0Ba NEPBUHHUX CITKOBUX IpadiKiB 1 yTOUHEHHS 3MICTY IJIAHOBUX POOIT;

e 00'€eMHAHHA OKPEMHX YaCTHH CITOK 1 MOOY/I0Ba 3BEJIEHOTO CITKOBOTO Tpadika

BUKOHAHHS KOMIUIEKCY POOIiT;

e OOIPYHTYBAaHHSI UM YTOYHEHHS 4acy BUKOHAHHS KOXKHOI pOOOTH y CITKOBOMY
rpadiky.

Ha mnouaTky CcITKOBOTO IUIaHYBaHHS BHITYCKY HOBOrOo BHUpPOOYy HEOOXiIHO
BUSIBUTH, IKUMU MOAIIMU OyAe XapakTepusyBaTHCs KoMmIuiekc poOiT. KoxkHa momis
MMOBUHHA BCTAaHOBJIIOBATH 3aBEPIICHICTh MOMEpeAHix miid. Yci moxii 1 poOOTH, 10
BXOJSITh Y 3aJaHUl KOMIUICKC, PEKOMEHIYEThCS TEpPEpaxoByBaTH Yy TMOPAIKY IX
BUKOHAHHS, POTE OKPEMI 3 HUX MOXYTh BUKOHYBATHUCS OJTHOYACHO.

Jlami mpoBOAUTRCS MOOYI0Ba MIEPBUHHUX CITKOBHX TpadikiB, X MepeBipka Ta
00'eITHAHHSA OKPEMHX CITOK Y 3BE€JICHY MOJIEIIb.

3aBepuIaIbHUM €TaroM CITKOBOTO IUIAHYBAHHS € BU3HAYEHHS TPUBAJIOCTI
BUKOHAHHS OKPEMHUX pOOIT 4K CYKyHmHHUX mporieciB. J[Ji1 BCTAHOBJICHHS TPUBAJIOCTI
OyIb-IKUX poOIT HEOOXiJHO, HacamIiepell, KOPUCTYBATHCS  BIANOBITHUMH
HOpMATHBaMM 4YM HOpPMaMU TPYIOBUX 3aTpar. A y pa3l BIICYTHOCTI BUXIJIHHX
HOPMAaTUBHHUX JaHUX, TPUBAIICTh YCIX MPOIECIB 1 poOIT MOke OyTH BCTaHOBJIEHA
PI3HUMHU METOJIaMH, Y TOMY YHCII 1 3@ JJOTIOMOT OO0 €KCIIEPTHUX OIIHOK.
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[To xoxHIl poOOTI, SIK MPAaBUJIO, JAETHCA NEKUIbKa OI[IHOK 4Yacy: MiHIMalbHA,
MaKcHMalibHa Ta HaiBiporiaHima. OTpuMaHa HalBIPOTIAHIIIA OI[IHKA Yacy HE MOXKeE
OyTH mnpuifHSATa SK HOPMATUBHUN TOKa3HUK Yacy BHUKOHAHHA KOXHOi poOOTH,
OCKUJIbKH y OLJBIIIOCTI JJaHa OIlIHKA € CY0'€KTUBHOIO 1 0araTo y 4oMy 3aJIeXKUTh Bij
JOCBIY BIAMOBIAAJIBHOTO BHUKOHABLA. TOMy, IJii BU3HAYEHHS Yacy BUKOHAHHS
KOXKHOT poOOTH, eKCTIEPTH1 OI[IHKH MiJISITal0Th CTATUCTUYHINA 00pOOII].

Ha cripoiienomy rpadiky npeacTaBieHUi Mpoiec OCBOEHHS HOBOT'O MPOAYKTY,
0 € MPEeAMETOM IJIaHYBaHHS i OXOIUIIOE TEPioJ 13 MOMEHTY MOSIBH 3aAyMy 0
MPOBECHHS MPOOHUX MPOJIaXiB 1 MPOCYBaHHS TOBapy HAa PUHOK.

['padix mokaszye MoOCiTOBHICTH OTEpalliid 3 BUITYCKY HOBOTO BUPOOY Ha PHHOK.
MoMeHTH 3aBepIlIECHHS €TaliB MMO3HAYEHI KPYKKaMH, 10 IMEHYIOThCS "momaiamMu", a
BIIPI3KM Yacy MDK cHeuu(iuHUMH MOJIAMH 300pa)k€Hl y BHIVISAL CTPUIOK 1
Ha3uBarOThCs "podoTamu’.

[Tomisi, mo BiAOYBA€ThCA y BHU3HAYCHUN MOMEHT, MOXE 3aJIeKaTH SIK BIJ
€AUMHOT TOJil, TaK 1 BIJ KOMIUIEKCY IONEPEHIX B3aeMO3alieKHUX TMoxid. XKomHa
MO/1is1 HE MOKe BiJIOyBaTHUCS 0€3 3aBepIleHHS MONEPEIHIX OTepallii.

I3 rpadika BUIHO, IO HANOUIBII TPUBAJIWMKA MOBHHUM IUKII TJIAaHYBaHHS HOBOI
MPOAYKINT BKIIFOYAE TaKy MOCTIAOBHICTh momiit: 1, 2, 3,4, 5, 6,1, 8,9, 10, 11, 12. Ha
rpadiky BiH 300paxkeHuil "kupHor" mniHi€r0. LUk oxomioe mepion 13 MOMEHTY
YXBAJICHHSI PIIIEHHS MPO HEOOX1THICTh BUPOOHUIITBA BUPOOY O MOMEHTY BHITYCKY
HOro Ha HalllOHAJbHUM PUHOK 3a YMOBHM, IO BCl €TalM IUIAHYBAaHHS NPOIYKIIi
B11I0yBalOTHCSI B YITKIM MOCIIIOBHOCTI. 3aTpUMKa y BUKOHAHHI Oy/b-sIKO1 omneparii
Ha bOMY LUISIXY BeJE A0 BiJCTaBaHHS BiJ rpadika npouecy miaHyBaHHS.

Opnak, MIANPUEMCTBO MOXE TaKOX 3HEXTYBAaTU TaKUMHU 3arno01KHUMU
3axoJamHu, sIK BUMPOOYBaHHS BUpOOy 3a JOMOMOIOI0 crokuBauiB (mofii 1,2,3,4) uu
npoOHuit npogax (moxii 5,6,7,8,9,10) 1o mpuUAHATTS pillieHHS PO HEralHUN BUITYCK
BUpoOy Ha puHOK (moxii 1,11,12). 3 meTor crpormieHHs CITKOBOTO Tpadika, BCi
MOKJIMBI BapiaHTH OCBOEHHsSI HOBOTO BUPOOY Ha HHOMY He MokaszaHl. Hampukman,
pIllIEHHS] MPO BUMYCK BUPOOY Ha puHOK (momis 11) moxe OyTH NpudHATE MiCIsA
MIPOBEICHHS BUMPOOYBaHb (Toaist 4). Y 1boMy BUMAAKY Ha rpadiky BapTO MPOBECTH
miHio 3 oaii 4 y moxiro 11. B ycix mux BapiaHTax IUKII OCBOEHHS HOBOTO BUPOOY
3HaYHO CKOPOYYETHCSI.

Ak CBIQUUTH AOCBiA, HAWUOUIBIIMKA PUHKOBHM YCMiX 13 HOBUM TOBapOM
MPUXOJINTh, 3a3BUYail, 0 BUPOOHMKIB, IO IOCIIJTOBHO MPOXOASITH BECh IIHUKI
IJIaHyBaHHS, TIPH [IBOMY BTPaTH BiJ] CKOPOYCHHS IUKIIY MOXXYTh OYTH 3HAYHHMH.
TpuBamictb ychOro UIHUKIY MOX€ OyTH CKOpOYEHa, aje 3a YMOBHU 3alyyeHUi
JOJIATKOBMX PECYPCiB 1 MPUKIAJaHHS JOJATKOBHX 3YCHJIb Ha KPUTHYHHX IMamax
(HampuKIaa, Ipy TOCHIIKEHHI PUHKY UM MPOBEJAEHH1 TPOOHUX MPOJAXKIB).

Bzaraini, icHye Tpu THUNM CITKOBUX MOJENEH, SIKI BUKOPHCTOBYIOTHCS IS
OKJITHUX MTPOEKTIB, a CaMe:

» Moxeni Tumy "BepmmHU — poOotu". PoOoTHM mpencTaBieHi y BUTIIAAL

NPSIMOKYTHHUKIB, TTOB'SI3aHUX JIOTTYHUMH 3aJIeKHOCTAMU (puc. 6.3);

» Mozeni "BepmmHN — monii"" (KokHa poOOTa BU3HAYAETHCS 1, | HOMEPOM —

MOYaTOK — 3aKiH4eHHA. PoO0Ta BU3HAUAETHCS CTPLIKAMU MIXK JBOMA BY3JIaMU

1 HOMepaMH BY3IIiB, 5Kl BOHa MOB'sI3ye (pucC. 6.4));
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A

Puc 6.3. [Ipocra ciTka TUIY «BEPIIMHU-POOOTH

a

Puc. 6.4. Citka Tuny "BepIMHH - OAIT"

» 3Mmimani (podoTa MpeAcTaBlIeHa y BUIJISIII MPSIMOKYTHUKA (By3sa) abo JiHii
(ctpinkn). Kpim TOro, iCHYtOTh IPIMOKYTHUKH Ta JIIHII, SIKI HE NPEICTaBISAIOTh
poOOTY: OAHOYACHI MOJIIi Ta JIOT14HI 3aJIeXxHOCTI. JI1HIT BUKOPUCTOBYIOTHCS HE
I 00'eqHAHHS TPSIMOKYTHHUKIB Ha IIOYaTKaX Ta 3aKIHYCHHSAX, a JJIs
BIJIOOpaKEHHS MOMEHTY 4acy [0, IiJi 4YaC BUKOHAHHSA a0o0 Miclii BUKOHAHHS
poboTH.

» TpuBamicTh — I1e 9ac BUKOHAHHS POOOTH.

» Panni ¥ mi3Hi gatu. Lli matm MoXyTh OyTH BH3HA4YCHI Ha OCHOBI
OIIIHOYHUX TpHUBANIOCTeH BCix poOiT. Ilowatok 1 3aKiHYeHHS OJHIET
poOOTH MOKE 3aJIe)KaTH BiJl 3aKiHYEHHS 1HINOI. TakuM YMHOM, ICHYE
HaWOLIbII paHHA JaTa, KOJAM podoTa Moe OyTHM po3noyara — Jara
paHHBOrO TOuYaTKy. [laTa paHHROrO MOYATKY Ta OILIIHOYHA TPHUBAIICTH
pobOTH CKJIAaI0Th JaTy PAHHBOTO 3aKIHUEHHS. SIKIIO Jara Mi3HBOTO
MOYaTKy BIJPI3HIETHCS BiJ AaTH PaAaHHBOTO MOYATKYy, TO MPOMIKOK, MiJ
gac SKOro po0oTa MOke OYTH po3IovaTa, Ha3UBAETHCS PE3EPBOM Uacy.

v
(9]

A 4

AJITOPUTM PO3PaXyHKY CITKOBOI MOeJIi

PanHi mo4aTok 1 3aKiHYEHHSI PO3PAXOBYIOTHCSA Ha €Talll MPSMOTO MPOXOAY IO
citiil.  Panniit mowatok mepmoi poGotu  gopiBHioe (0, paHHE 3aKiHUYEHHS
PO3PaxOBYETHCS JIOJABAHHAM 3HAYCHHS TPUBAIOCTI poOOTH. PaHHe 3akiHUYCHHS
MEPETBOPIOETHCS Y  HACTYyHHIM poOOTI HAa paHHIM TOYATOK BITHIMAHHSM
BHIICPE/DKCHHST a00 JIOJaBaHHSM 3alli3HCHHs, SKI 1ependadaroTh 3aJICKHICTh
"3akiH4eHHsA-ToyaTok". Jlms 3ayiexHocTi '"MOYaTOK-3aKiHUYEHHA" dYac IMOYaTKy
MIEPETBOPIOETHCA Y 3aKIHUCHHS.

JlaTi mi3HBOTO TOYATKY, Mi3HHOTO 3aKiHYEHHS, Pe3epB Yacy pO3pPaxOBYHOTHCS
Npd BUKOHAHHI 3BOPOTHOTO Tpoxony. Ili3He B3akiHYEeHHS OCTaHHBOI POOOTH
NpUAMAEThCS PIBHUM i1 paHHbOMY 3akiHueHHIO. [IInsxom BigHIMAaHHS TPHUBAJIOCTI
poOOTH TIIPaXOBYEThCS Mi3HIN moyaTok. [1i3H1M MOYATOK MEPETBOPIOETHCS Y Mi3HE

87



3aKiHYeHHs1 mornepeaHboi pobdotu. IlepeTrBopena mara modatky abo 3aKiHUCHHS
NpUMaEeTbCsl K HOBUM dYac MoyaTKy a00 3aKkiHYEHHS BIAMOBITHO 10 THITY
sasiexxHocTi. Komu poGora mMae ABI 4M Ouiblie MOMEpeaHiX poOOTH, BUOUPAETHCS
poboTa 3 HaMEHIIUM 3HAYEHHSM 4Yacy MoyaTKy (Micis BiAHIMAHHS 3ali3HEHHS M
Jo/laBaHHs BUrepepkeHHs1). [Iponec moBTOproeThest Mo BCid citii. PesepB yacy y
nepIioi M 0cTaHHLOT pOOOTH MOBHUHEH JI0piBHIOBATH 0.

Bu3zHayeHHS] KPpUTHYHOIO HLJISIXY

Po6oTH 3 HyTbOBUM pe3epBOM Yacy Ha3UBAIOTHCS KPUMUYHUMU, TX TPUBATICTD
BHU3HAYAE TPUBATICTH IPOCKTY B IIJIOMY.

Kpumuuna mpusanicme — MiHIMalbHa TPUBAJICTh, IPOTATOM SIKOT MOXE OyTH
BUKOHAHHUM BECh KOMIUIEKC POOIT MPOEKTY.

Kpumuunuu winax — nuigx y CITKOBIM MOJENI, TPUBAIICTh SIKOTO JOPIBHIOE
KpuTUyHii. KpUTHYHUN 1IIAX — 1€ NOCIIJOBHICTh POOIT 13 HYJIbOBUMH PE3EPBAMHU
qacy.

PoGotu, ski JexaTh Ha KPUTUYHOMY INUIAXY, HA3UBAIOTHCA KPUMUYHUMU
pobomamu.

Po3paxyHKu OCHOBHUX TlapaMeTpiB CITKOBUX TrpadikiB MOBUHHI OyTH
BUKOPHWCTaHI MPHU aHaJli31 i onTUMi3allii CITKOBUX CTPATEr1YHUX TUIAHIB.

6.3. KanenaapHe JiaHyBaHHSA MPOEKTY

BaxnuBe Micuie y IUTaHyBaHHI TPOEKTYy MAalOTh 3aBIaHHS KaJeHIapHOTO
TUTAaHyBaHHSI.

Kanenoapne nnanysanns - 1ie Ipolec CKJIaJaHHs W KOPUTYBAaHHS PO3KIIANy, B
SIKOMY POOOTH, III0 BUKOHYIOThCS PI3HUMHU OpraHizallisiMu, B3aEMOTIOB'I3YIOThCS M1XK:
co0010 B Yacl 1 3 MOXJIMBOCTSIMH iX 3a0€3MeUeHHsS PI3SHUMHU BUIAMU MaTepiaibHO-
TEXHIYHUX Ta TPYJOBUX PECYPCIB.

[Ipn kaneHgapHOMY IUIaHYBaHHI OOOB'S3KOBO IMOBMHHO BpaxOBYBAaTHCS
JOTPUMAHHS 3aJaHuX OOMEXeHb (TpUBAIICTH pOOIT, JIMITH pecypciB) Ta
ONTUMAJIBHUM PO3IOALT PECYPCIB.

VY xoni peamizaiiii MPOEKTY 3aCTOCOBYIOTHCS PI3HI Munu KaieHOApHUX NiaHie,
K1 MOYKHA KJTacu(piKyBaTH 3a PI3HUMHU O3HAKAMH:

1) 3a piBHEM ILJIaHYBaHHS:

— KaJeHJApHI [JIaHU NPOEKTY (pPO3pOOJIAIOTHCS 10 YKIaIaHHS KOHTPAKTIB);
— (yHKUIOHANBHI KajeHaapHi manu pooit (OKIIP).
VY cBoto uepry, PyHKIIOHATBHI KaJeHAapHI IIaHU POOIT MOAUISIIOTHCS:
2) 3a THIaMu poOiT:
—  OKIIP npoexryBaHHs;
—  OKIIP MarepiaJibHO-TEXHIYHOTO 3a0€3MEYeHHS;
— OKIIP 6yniBHUIITBA;
— OKIIP BBeaeHHS B €KCIUTyaTaIlilo 1 OCBOEHHS;
— OKITIP Takox MOXYTb OyTH CKJIaJ€HI SIK OKpEeMI €JIEMEHTH, IiJICUCTEMH,
KOMIIJIEKCHU BEJIMKOTO MPOEKTY, SIKI B [IbOMY BUIIAJIKy PO3IJIAIAIOTHCS SIK
MIHIIIPOCKTH;
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3) 3a rIMOWHOIO IJTaHYBaHHS:
— TepCHeKTHBHI rpadiku;
— rpadiku moyaTKy M 3aBeplICHHS POOIT MO MPOEKTYy; >>- IIOMICSYHI,
HMIOTH>KHEBI, II0JI€HHI.

1) 3a ¢opMOIO TIOJAHHS:
— JIOT1YHI MEpEexi;

— Tpadiku;

— Jlarpamu i T. .

Hapamempamu kanenoaprHozo niany B HAUTPOCTINIOMY BapiaHTI € JTaTu
MOYATKY Ta 3aKIHYEHHS KOXKHOI poOOTH, iX TPUBAIICTh Ta HEOOX1JHI PECYPCH.

VY OUIbLIOCTI CKIAJHUX KaJCHAAPHUX IUJIAHIB ICHYIOTH A0 6 BapiaHTIB
MOMEHTIB MOYATKY, 3aKIHYEHHSI, TPUBAJIOCTI POOIT Ta pe3epBiB yacy. Lle panHi, mi3Hi,
0a30B1, IJIAHOBI 1 ()aKTUYHI JaTH, peaJlbHU Ta BUIBHMIA pe3epB yacy. Mertoau
PO3paxyHKy CITKOBUX MOJIEJIEH JT03BOJISIOTh PO3PAXOBYBATH TUIBKM PaHHI Ta Mi3HI
naty. ba3oBi Ta MOTOYHI MJIAHOBI AaTH HEOOX1HO BUOMPATH 3 YpaxXyBaHHSIM IHIIUX
dakTopiB. IcHye Tpu BapiaHTH BUOODY:

1. KanenpapHuii miaH 3a JaToOl0 paHHBOIO MOYATKy. BuKOpHCTOBYyeTbCA
JUIsL CTUMYJTFOBAHHSI BUKOHABIIIB IPOEKTY.

2. KanennapHuil miaH 3a JaTol0 II3HBOTO 3aBEPIICHHA. BUKOPUCTOBYETHCS
JUIsL  TIPEJCTaBJICHHS BHUKOHAaHHSA MPOEKTYy B  KpalloMy  BUIJIAL
JUTS CTIO’KHMBAYa.

3. Kanenmapuuii mnaH, sSkuid BHOUpPAEThCA Ui 3TJAKyBaHHS PECypCiB
a0o0 JJ1s1 IpeICTaBIICHHS 3aMOBHUKY HaOIbIII IMOBIPHOTO 3aKIHUCHHS.

Jlama pannvozo nowamky — 1€ HaOUIbII paHHS JaTa, KOJU po0OTa MOXKE
Oytu posnouara. kim0 g0 HEl JOJAaTH TPUBATIICTH POOOTHU, OTPUMAEMO Oamy il
PanHbo20 3asepuiennsa. Yepe3 Te, 10 BUKOHAHHA DPOOOTH MOXKE 3alleKaTH Bif
3aBEpILICHHS SKOTOCh i €JIEMEHTa, ICHy€ OCTaHHS JaTa, Kojau poOoTa MOxke OyTu
3aBepIeHa 0e3 3aTpUMKH poOOTH MpoeKTy. Ll mara oOUHMCIIOEThCS K cymMa JaTh
MI3HBOTO TOYATKy Ta TPUBAJIOCTI BUKOHAHHS pOOOTH. SIKIIO AaTv Mi3HBOTO Ta
PAaHHBOTO TIOYATKY BIJAPI3HAIOTHCS, TO TMPOMDKOK, KOJHM poOoTa MOXke OyTH
po3moyara, Ha3UBAETLCSA Pe3epPeom 4acy 1 BUSHAYAETHCS SK PI3HUINI JATH Mi3HHOTO
MOYATKY T JATH PAHHBOTO TOYATKY. SKu10 TpUBaAJICTh POOOTH HE 3MIHIOETHCS, TO
PI3HHIIT MK DaHHIM 1 MI3HIM IeYaTKaMH Ta PaHHIM 1 Mi3HIM ii 3aBepIICHHSM
30iraeTecs. Take mpunyileHHs poOJisATh y OUIBIIOCTI CUCTEM IUlaHyBaHHA. Pobora 3
HYJIbOBUM PE3€PBOM 4Yacy HA3UBAEThCS KPUMUYHOIO, 11 TPUBAIICTh BHU3HAYAE
TPUBAIICTh peaiizailii npoekty 3arajioMm. Kpumuuna mpueanicms — MiHIMaJIbHa
TPUBAJICTh, IPOTATOM SIKOT MOKE OyTH BUKOHAHUN BECh KOMILIEKC POOIT MPOEKTY.

Kpumuunuii winsax - 10X y CITKOBIH MOJENI, TPUBAIICTh SKOTO JOPIBHIOE
KpUTUYHIN. POOOTH, 1110 JIeKaTh HA KPUTUUHOMY IIUISXY, HA3UBAIOTHCS KPUTUUHUMH.

MeToa KpUTHYHOTO LUISIXY € OCHOBHMM JJISi PO3PAaxyHKY paHHIX Ta Mi3HIX
MOYaTKIB Ta 3aKiHYeHb poOIT Ta pe3epBiB uacy. KanenmapHuil mnaH, K Mepemik
TIJIBKY TJIAHOBUX MapaMeTpiB MPOEKTHUX poOiT, BTpayuae CBii ceHC 0e3 MOPIBHAHHS 3
(bakTUYHUMH TEpMiHaMU BHKOHAHHSA, TOMY YacCTIII€ TOBOPITH NP0 KaleHOApHULL
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epagix. Bin BinOuBae miaHoBl Ta (akTHUYHI JaHi MPO MOYATOK, KiHEIb 1 TPUBATICTD

KOXKHOT'O poO0YOTO elleMeHTa. ICHYIOTh Pi3HI cnocobu 8i000paicenHs KaleHOApHO20

NIaHy:

2. Tabauunuy. Y Tabnuill MOAAETHCS MEpeNtiK poOIT Ha meBHomy piBHI WBS 3a
JaTaMM MOYaTKy, KiHIIS, TPUBAJIOCTI IO KOXKHIM 13 poOiT (Tad. 6.1).

Tabmurg 6.1.
KajengapHuii miad MpoeKkTy 0 BCTAHOBICHHIO IMaM'ITHHKA
Kopn PoGora TpnBaJpcn,, Jlara I!aTa PesePB,
podoTu aHi MOYaATKY KiHLS aHi
A 3apiBHiOBaHHA 3 14.09 16.09 0
3eMIIi
B 3amBia 2 17.09 18.09 0
IIOCTAMEHTY
C ITocanka TpaBu 3 17.09 18.09 1
D beronyBaHHS 2 18.09 19.09 0
E Beranobuers 1 20.09 20.09 0
cTaryi

2. [Miarpamuwmii. IloganHs y Burisal aiarpam [anta (Ha3BaHa 3a IM'sIM
HiMelbKoro 1HxeHepa l'enpi ['aHTa, sikuil Breplie 3amponoHyBaB 1€l IHCTPYMEHT
KaJICHJAPHOTO TIAHYBAHHS MTPOEKTIB).

Pobora IToTrouna nara

Ymoeni nosnauenns:

KpUTHUYHA poOoTa

3arac yacy
O3UTHBHUMH pUCaMH Jliarpamu ['aHTa €:
JIETKICTh TOOYAOBH Ta YNTAHHS;

— MOJJIMBICTh MOJAHHS Nepediry BUKOHAHHS POOIT 3a MPOEKTOM;

— J1a€ 3pO3YMITH 1JIe10 3amacy 4acy i HOro BUKOPHUCTAHHS,

— € TpeKpacHMM 3aco00M TUUIaHyBaHHS W  KOHTPOJIO, TMEPEIyMOBOIO

KaJICHIapHOTO IJIaHYBaHHSA MOTPed y pecypcax;

— € YMOBOIO BU3HAYEHHS TPOIIOBUX MOTOKIB;

— € KJIFOYOBUM JIOKYMEHTOM Y MPOLEC] IPUUHATTS PillIEeHb TOMIO.

[lepen TMM sk po3milryBaTd poOOTy Ha aiarpami, MOTPiIOHO PO3IJISHYTH, YU
ICHY€ JIOT1UHUH 3B'SI30K MK poOOTaMH, TPUBAJIICTh POOIT, 3aJI€KHO BiJ] 3a0€3MeUeHHs
HEOOXITHUMHU pecypcamu, PO3MOoJaia pecypciB Mixk pobotamu. [liarpama ['anta nae
MO>KJIMBICTh HAOYHO BU3HAUUTH, SIKI POOOTH € KPUTUYHUMM, a IKI — HEKPUTHUYHUMH,
AKHMI 3amac yacy MarTh HEKpUTHYHI POOOTH, pe3epB yacy, JIOTIYHUHN 3B'SI30K MIXK
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poboTamu.

Tpusanicms po6omu — 1€ TOJOBHUHN NapaMeTp TUTaHyBaHHSA. BoHa 3aJIeKUTh
B1JI CyMapHOi TPYJAOMICTKOCTI, 1110 BUTPAYAETHCS HA BUKOHAHHS €JIEMEHTIB POOOTH, 1
YyCia MPAaIlOl0unX, SIKI MOXYTh ii BUKOHATH. 3BHYAWHO, 10 TPUBAIICTH POOOTH
3QJICKUTh BiJI 00CATY, SKMH TOTPIOHO BUKOHATH, Ta 1HTEHCHMBHOCTI BUKOHAHHS
pob6otu. TpuBaslicTh pOOOTH MOKHA BU3HAYUTH 32 (POPMYJIOIO:

TP =TM : Ull, (6.1)
ne TP - tpuBamicTs poboTH, IHi;
TM - TpymOMICTKICTh pOOOTH, JIFOA.-THIB;
UIT - yncenbHICTh MPaIIOI0UnX, 0Ci0.

[Ipu owiHII peaibHOI TPUBAJIOCTI MOTPIOHO BpaxyBaTH pi3Hi (GaKTOpH, a CaMe:
BTPAUYEHUIl Yac Ha HEMPOEKTHI poOOTH (CBATKOBI, BUX1AHI, JIKAPHSHI TOILIO), poOOTa
y HEMIOBHUMH JIeHb, IEPEIIKO/IN.

TpuBamicth Jeskux poOIT MOXKe 3ajieKaTh BIJT BYACHOCTI TMOCTadYaHHS
MarepianiB. Kpim Toro, mpu npusHaueHHI 0a30BUX a00 MOTOYHHUX ILJIAHOBUX JaT
HEOOX1THO BPaXOBYBaTH PECYpCH1 OOMEKEHHS.

3aiayl IaHyBaHHS MalOTh, SIK MPABUIIO, JIBA TUITH MIOCTAHOBKH:

1. O6nix nompeb 6 okpemux euoax pecypcie ma ix 3enadxcysanns. Jlana 3agadya
3BOJUTHCS A0 MOOYAOBM TIiCTOTpaM 3arajibHOI MOTpeOH B pecypcax uisl 3aJaHOro
BapiaHTa KaJleHAapHOro IiaHy. [icTorpamMu TOKa3yrOTh pO3MOIIT MOTpeOH B
pecypcax y 4daci, J03BOJISIOTh TOPIBHATH ITI0 MOTPEOY 3 MOMKIMBOCTSIMU CBOEYACHOTO
3a0€3Me4eHHs] pecypcaMu BiAMNOBIIHOTO MPOEKTY 1 CAYTYIOTh JJIsl OLIHKH SIKOCTI Ta
peanbHOCTI BapiaHTa KaJIEHJAPHOTO MJIaHy.

2. Posnoodin pecypcie. B 3ajexHOCTI Bi HOPUHHATOTO KPHUTEPIIO
ONTUMAJILHOCTI Ta XapakTepy 0OMeXeHb, 3a/1aul PO3MOALITY PECypCiB MOAUISIIOTh Ha:
3a/1a4l OoNTHMI3aIli BIAXWICHb B 3aJaHUX TEpMiHIB ab0 MiHIMI3allii TEpPMiHIB
HAaCTaHHS IIJIOBUX TOJIM TpH JOTPUMaHHI OOMEXKEHb Ha pecypcH Ta 3ajadi
onTUMi3allii JNEIKUX TOKA3HUKIB SKOCTI BUKOPUCTaHHS PECYpPCiB MpHU 3aJaHUX
TepMiHaX BUKOHAHHS KOMILIEKCY POOIT.

[Ipu awnamizi pe3ynbTaTiB PO3PaxyHKIB Ta (HaKTOPIB BUKOHAHHS TIPOEKTY,
HEOOX1THO BUSIBUTH MOMJIMBOCTI Ta CIIPOTHO3YBATH J110 JAecTabLIi3yrounXx (akTopis,
pPO3pOOUTH 3aX0/IH, SIKI CHPUATUMYTh BUKOHAHHIO ITPOEKTY.

3a HEOOXIAHOCTI, MIArOTYBaTH MPOIO3UINT 00 CKOPOYEHHS TPHUBAJIOCTI
po0itT. OOOB'A3KOBO MOTPIOHO 3pOOUTH aHaNI3 CIPOMOKHOCTI peani3alli MpoeKTy.
Bin npoBoauThes y ABI craaii. Ha mepiniit — aHanmi3yeTbesi HasiBHICTh PECYpPCIB 10
BCIX po0OTax, Ha APYTiil — MPOBOJAUTHCS 3TIaKyBaHHS pecypciB. MoOXIUBO, JIesKi
pecypcu MOTpPIOHO KYNHWTH, OpPEHAYBaTH, Ha BUKOHAHHS ACSKUX POOIT MOTPiOHO
3aKJIFOUMTH KOHTPAKTH TOIIIO.

Jlist KoxHOT omepariii BigomMa OIiHKa BapTOCTi, TOMY JJIS aHATI3y €KOHOMIYHOT
peali3oBaHOCTI MOTPIOHO MaTH Hallp BapTOCTEH B 3aJIEKHOCTI BiJl TPHUBAJIOCTI
BUKOHAHHS KOXKHOI oreparfii. EkoHOMiuHa MOXJIUBICTh peastizaliii HeoOXiaHa IS
BHU3HAUEHHS TPUBAJIOCTI MPOEKTY, AKa BIAMOBIA€ MiHIMAJIbHIA BapTOCTI.

VY ninoMmy, aHami3 MOXIMBOCTI peasizaiii MpOeKTy MPOBOAMTHCA Ha OCHOBI
BX1AHOI 1H(pOpMallli 3 BpaxyBaHHSM TEXHIYHOIO MPOEKTY KaJICHIAPHOTO IUIaHy,
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OIIIHKY BUTPAT 32 JOJIATKOBUMH KPUTEPISIMU TAKUM YHHOM:

— IPOBOAMTHLCSA IHTETpajbHA OIlIHKA HAJIMHOCTI MPOEKTYy, a came: pPecypcHi
MOXKJIMBOCTI peaiizailii (UM JTIOCTaTHbO PECYpPCiB 1 YW MOXJIMBO OTpUMATH
HEOOX1IHI pecypcu JjIi BHUKOHAHHS pOOIT); EKOHOMIYHI MOKJIMBOCTI
peamizamii (MiHIMaJIbHI BUTpaTH 3a JaHUM BaplaHTOM); (DIHAHCOBI
MOXJIMBOCTI peam3arii (um Oyme maH 3a0esnedeHuid  (iHAHCOBUMHU
pecypcamu);

— Ha OCHOBI MPOBEACHOI OI[HKMA MPOBOJATHCA KOPUTYBAaHHS, ONTHUMI3allis
OpoeKTy (Y4M 3a70BOJIbHSIE TPOEKT IUIAHY IUIAHOBUM KpUTEpisiM) 1
NPUIUMAETHCS POOOUNI MTPOCKT KaJECHAAPHOTO IIJIaHy.

JlokymeHTaIlisl IO MaKeTy KaJICHIapHOTO TUIaHy IIPOEKTY BKIIIOYAE:

— KOMIUIEKCHUM (3BECHUI) KaJeHIapHUH TUIaH;

— JIeTalIbHI KaJICHIapH1 TUTAHU 110 BUKOHABIAX;

— JIeTaJIbHI KaJeHIapH1 IUIaHH MO MaKeTax pooiT;

— BIJIOMOCTI ITOTPEO y pecypcax;

— TUTaH 3aKJIIOUYEHHS KOHTPAKTIB;

— OpraHi3aliifHO-TEXHOJOT14HI 3aX0AH M0 peati3alli IaHy;

— IIJIaH KOHTPOJIIO 32 XOJOM BUKOHAHHS POOIT.

6.4. OnTumizanis NpoexkTy

VY mnnanHi, A€ pO3MOAIIEHO PECypcH, BXKE BH3HAYEHO MOMEHTH MOYaTKy W
3aBepiieHHs poOiT. [IpoTe mpu mepeBipilli €KOHOMIYHUX MOXJIMBOCTEH peaizallii
MPOEKTY MOXKE 3'SICyBaTHUCS, 10 BHU3HAYEHI TPUBAJIOCTI €KOHOMIYHO HEBWTiJHI. Y
bOMY pa3l HEOOXiHO NEePerjsHyTH KpUTEpli PO3MOAUTY PecypciB 1 HOCHIAUTH
MOKJIMBOCTI OJIepKaHHS JIOAATKOBUX PECYpCIB, TOOTO 3AIMCHUTH IPYry I1TEpariio
PO3MOJIIY pPEeCypCiB, NMEPEBIPUBIIM TICIs ILOTO, YU € E€KOHOMIYHI Ta (hIHAHCOBI
nepeyMoOBU peaiizailii Moro pesyibrariB. Takuil iTepaTUBHUM aHali3 JOLLIBHO
BUKOHYBATH JIOTH, IOKH HE Oy/ie OTpUMaHO NPUHHATHUN po3kiaz [28].

[Inan, mo BUTpUMAaB aHali3 Ha MOXJIMBICTH HOTO peanizallii, HEOOXiTHO
OLIIHUTH Ha BIAMOBIAHICTh IHIIUM KputepiaMm. l[lpu npoMy ciig ypaxoByBatTu
KOJIMBAHHS BapTOCTI, TIOB'SI3aH1 3 PECYPCHUMH 3MiHAMU, 3HUKEHHSM 1 ITiIBUIIICHHIM
IiH, TIepepBaMu B poOOTI, TPOCTOSMHU, BApTICTIO HABYAHHS IMPAI[iBHHUKIB, BUILIATOIO
mpeMiii 3a CKOPOYCHHsSI TEPMIHIB BUKOHAHHS POOIT TOmo. MOXyTh 3MIHUTHUCS |
YMOBU BHKOHAHHS TIPOEKTYy, 3aKOHHW, TOB's3aHl 3 mojaTkamu, Tomo. Jlo
BU3HAYAIBHUX €KOHOMIYHUX KPHUTEPIiB HAJIEKATh TAKOK MaKCUMaJlbHa 3aiHATICTH Ta
MIHIMyM €KOHOMIYHOi aKTHUBHOCTI.

Ha erami ontumizaiii NpoekTy IjiaHy MOK€ MMOCTaTH MoTpeda y 3MiHl IJIaHy
JUIA 3a/I0BOJICHHST THUX YW IHIIUX KpHUTEpiiB. A 11, Yy CBOIO dYepry, MOXKe
CIIPUYMHUTHCS 10 HEOOX1THOCT1 MOBEPHEHHS JI0 MOIMEPEIHIX eTalliB IIaHyBaHHS. Y
pe3yabTari (MOXIJIMBO, MICIS KITBKOX 1TEpalliil) 3’sIBIASATHCS CKOPUTOBAHUM MPOEKT
IU1aHy, OJIM3BKUIA 10 ONITUMAILHOTO.

OTxe, 3a JOMOMOIOI ICHYHOUMX MAaTeMAaTHMYHUX 3ac001B, SK TMPaBUIIO,
HEMOJKJIMBO ONTHUMI3yBaTH albTEPHATHBHI IJIaHU 1 BUOPATH ONTHUMAIbHHUIA BapiaHT
miany. [Ipore 3a JAOMOMOTOI0 Cy4acHHMX ITEPaTUBHUX METOJIB 13 3aCTOCYBaHHSIM
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€BPHUCTUKU MOYKHA BU3HAYUTH SIKIIO HE ONTUMAJIbHUM, TO MPUUHATHUH ILIAH.

Ski10 Ha MmorepeHiX eranax peagizyeTbes TUIBKH OJIUH BapiaHT IIaHy (a He
(hopMyIOThCS albTEPHATHUBHI PIIICHHS), TO 3aBJaHHSA BUOOPY BapiaHTIB HE IOCTAE, 1
ONTUMAJIbHE PIIICHHS CTA€ MJIAHOM, SIKU TPUHMAIOTh.

[Ticns cknamaHHs ONTUMAIBHOTO IUIAHY MOTPIOHO MIATOTYBaTH PO3KIIAJ
BUKOPHUCTAHHS TPYJIOBHX PECYpPCIB 1 MaTepiaiiB Ha BUIAQJIOK, KOJIHM MPOEKT Mae OyTU
3a0€3MeUYeHNl BJIIACHUM TIEPCOHAIOM, a HEOOXiAHI MaTepiaii Ma€ MOCTABISITH
3aMOBHHK. Ha yiti cmaoii neobxiono suxonamu maxi Oii:

® BHU3HAYHUTU PECYPCH 1 PO3MOIUINTH 1X Y Hacl;

e ONTHUMI3YBaTu CyMapHi rpadiku moTpedu B pecypcax;
® BHU3HAYUTH MMOCTAYAIBHUKIB PECYPCIB 32 TPOCKTOM;

e cdopmyBaTu rpadiku NOCTavyaHHs PECYPCIB.

Cranis po3poOKu IUIaHy peanizallii MPOeKTy BBAXKAETHCS 3aBEPILICHOIO TOI,
KOJIY MiJIFTOTOBJICHO MOBHUM KOMILUIEKT HEOOX1THOT IOKYMEHTAIIi.

Pwn e

Humannsa ona po3oymy, camonepegipku, NOGMoOpPeHHA

Sxi popmu rpadiuHoro BioOpaxkeHHsa poOiT mpoekTy Bu 3Haere?

Hagenith npukiiaau 3acTOCyBaHHS CITKOBOTO TJIaHYBaHHSI.

OxapakTepu3yite ereMeHTH MOOYI0BH CITKOBOTO rpadika.

SIki OCHOBHI MNPUHIMIK TOOYAOBH CTpUTHAacTUX TrpadikiB Ta TpadikiB

nepeayBaHHA?

© ®~N o U

CyTHICTb, 3aB/IaHHS Ta BUJIM KaJ€HIAPHUX TUIaHIB.

Ha3BiTh OCHOBHI eTanu po3poOKu KaJeHAAPHUX TUIAHIB.

SIke 3HaUYEHHSI CITKOBOT'O IUIAHYBAaHHS B YIIPABJIIHHI TPOEKTaMu?
[I{o Take KPpUTHUYHUN MIIIAX ?

[Ilo Take onTUMIi3allisl CITKOBOTO rpadika’?

10 OxapakTepu3yiTe OCHOBH1 HalPSIMKH ONTUMI3allii MJIaHiB.

3agoanns, enpasu, mecmu

3aBaanus 1:
1. KanengapHe niaHyBaHHS — LI€:

a)

CKJaJlaHHs W KOpPUIyBaHHS TEpPMIHIB BHKOHAHHA KOMILJIEKCIB pOOIT
3a poKamMHM Ta KBapTaJlaMHd 1 BH3HAUEHHS NOTpeOM y pecypcax s
KOXHOT'O eTamy pooiT;

0) ckiIaJaHHS ¥ KOpUTyBaHHS POOIT 13 JAeTamizalli€lo 3aBAaHb Ha MICSIIb,

B)

TWXKJEHb a00 100Y;

CKJIaJlaHHs ¥ KOpPUTYBaHHS pO3KIaAy BHUKOHAHHS pOOIT, 3TigHO 3
SKUM pobory, SKi BUKOHYBAaTUMYTh pi3Hi opranizarii,
B3a€EMOY3TO/KYIOTbCS B 4Yaci 3 ypaxXyBaHHAM MOXJIMBOCTEH  iX
3a0e3neYeHHs

MaTepiabHO-TEXHIYHUMU Ta TPYJOBUMH pECypCaMu;

T') BIpHA BIAMOBIIb BIJACYTHSI.
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2. SIxuit 13 mepepaxOBaHMUX THUIIB OLIHKHM KaJICHIAPHOTO IJIaHy HE BUKOPUCTOBYETHCS
JUISL aHAJI13Y MOXKJIIMBOCTI peaizallii MpoeKTy:

a) IHTerpaJibHa OIlIHKA HaIIHOCTI; B) peCypcCHa OIlIHKa;

0) exoJIoTiyHa OIlIHKA, I') EKOHOMIYHA OITIHKA.

3. Jnsa aHamizy €KOHOMIYHMX Ta (DIHAHCOBUX MOXKJIMBOCTEH MPOEKTY Ha CTajii
IJIaHyBaHHS HEOOX1THO:

a) OLIIHUTHU HASABHICTh PECYPCiB JIJIsl BCIX POOIT;

0) OIIHWUTH BapTICTh ONEparliii 3aJ]eKHO BIJ TPHUBAIOCTI IX BHKOHAHHS, 1
OoTpuMaHy 1H(OpPMAIliI0O BUKOPUCTATH TSI aHAII3Y MOMJIMBOCTEH peai3artii
MIPOCKTY;

B) PO3TJISIHYTH aJIbTEPHATUBHI METOAM peajizallii IpOoeKTy;

T') BIpHI BiAMOBI1 0) Ta B).

4. Sxuii 13 MOJAaHUX KPUTEPIIB HE BHUKOPUCTOBYETHCS 3 METOK ONTHMIi3alli
KaJICHJApPHOTO IJIaHY:

a) MiHIMaJbHa TPUBAIICTh BUKOHAHHS MTPOEKTY;

0) MiHIMaJIbHA BapTICTh Ta MaKCUMaJIbHE BUKOPUCTAHHS BIACHUX PECYPCIB;

B) MaKCHMaJIbHA 3alHSATICTD Y MEPi0j] EKOHOMIYHOTO CIIafy;

') MaKCUMaJlbHa 33JJ0BOJICHICTh 3aMOBHHKA.

5. CiTKoBe TUTaHYBaHHS - 11€:

a) omHa 3 ¢opMm rpadidHOro BIJOOpaKEHHS 3MICTy pOOIT 1 TPHUBAJIOCTI
BUKOHAHHSA TUIAHIB Ta  JOBTOCTPOKOBUX  KOMIUICKCIB, TIPOCKTHUX,
MJITAHOBUX, OPTaHi3allifHUX Ta 1HIIUX BHUIB JISUIBHOCTI MIJNPUEMCTBA, SKa
3a0e3reuye ONTUMI3allil0 Ha OCHOBI €KOHOMIKO-MAaTeMaTUYHUX METOJIIB Ta
KOMIT'FOTEPHOI TEXHIKH;

0) maHyBaHHs, 1[0 Tmependavae JOBEACHHS N0 MiApO3AUTIB 1 0e3
MOCEPE/IHIX  BUKOHABIIB TEMATHMKH Ta HOMEHKJIATypu pooiT 13
MIATOTOBKA BUPOOHMIITBA, TIPOBEJCHHS HEOOXITHHUX PO3pPaxyHKIB 3
o0cary poOiT, ckiamaHHs TpadikiB BHUKOHAHHS OCTAHHIX;

B) BipHa BIJIMOBI/b a) Ta 0);

T') BipHA BIMOBI/Ib BIJICYTHSI.

6. CitkoBa Mo/ieNb — II€:

a) iH(dopMaliiHO-THHAMIYHA MOJCHIb, sKa BigoOpakae B3a€MO3B'S3KH MiX
TEXHIYHUMH €JICMCHTAMH MPOCKTY;

0) Oyab-siKi BUpOOHWY1 MPOIECHU YU 1HII All, K1 MPU3BOAATH 10 JOCSATHEHHS
NEBHUX PE3yJIbTATIB, MOIiH;

B) KIHIEBI pe3yJbTaTh MONEpPEeAHIX poOIT, 0 € MOMEHTOM 3aBEpUICHHS
IJIAHOBOI JIii;

I') MHOXHMHA MO€AHAHUX MK COOOI0 €JIEMEHTIB JIs OIMUCY TEXHOJOTIYHOI
3aJIEKHOCTI OKpEMHX POOIT 1 eTamniB MailOyTHIX MPOEKTIB.

7. I'padiku, mo MarTh 300pakK€HHS y BUIIISAI KUT Ta MOEIHAHI CTPUIKAMU Jis
BHU3HAUEHHS JIOTTUHUX 3B'3KIB MK poOOTaMH, HA3UBAIOTHCSL:

a) CTpLIYacTi;

0) rpadiku nepeayBaHHs;;

B) rpadik HCIIIAyBaHHS;

T') BIpHA BIAMOBIIb BIJACYTHSI.
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Croci®6 BimoOpakeHHS KaJeHAapHOro rpadika y BHMIAAI TaOnuLb IS
B1IOOpaXEHHsT HAOYHOCTI TMOJAaHHSA TMepediry BHKOHAHHS POOIT 3a MPOEKTOM

Ha3nuBa€TbCA:

a) TaOJIMYHU;
0) rpadiuHuUii;
B) TEKCTOBUI;
I') BipHa BIJIMOB1/Ib BIJICYTHS.

9. TpuBamicTh poOOTH MPOEKTY BUHAYAETHCS SIK:

a) CymMa BUTpAT Yyacy Ha BUKOHAHHS KOXKHOTO €JIEMEHTA MPOCKTY;

0) BIAHOUICHHS TPYAOMICTKOCTI pOOIT TPOEKTy J0 CEepeaHbOOOIIKOBOI
YHCENIbHOCTI MPAIIOI0YNX HaJ MPOCKTOM;

B) 4Yac, NpPOTArOM SKOrOo JOXOAW BiJ peaiizalii MOBHICTIO TOKPUIU
BUTPATHU 1HBECTOPIB MPOEKTY;

T') BipHA BI/NOB1/Ib BIJICYTHS.

10. OnTuMizariisi CITKOBUX Tpa(ikiB MOJSATAE B:

a) TIOKpAIlleHHI MPOLIECIB TJIaHYyBaHHS, OpraHi3ailli i yTBOPEHHI KOMIUIEKCY

pobiT 13 METOI  CKOPOYEHHS  BUTpPAaT  C€KOHOMIYHHMX  PECYpCiB

1 301BIIIEHHS (DIHAHCOBUX PECYPCIB MPU 3aJJaHUX TJIAHOBUX OOMEKEHHSX;

0) KOMIUIEKCI JIOCHI/PKEHb IOJ0 BUKOPUCTaHHS IMEPEJOBUX METO/IIB

Ta TEXHIYHUX 3aXOJIB Yy TMpolieci IUIaHyBaHHS TEXHIYHOI IIiATOTOBKHU

BUPOOHUIITBA;

B) CKJIaJlaHHS ¥ KOpUTYBaHHS pOOIT 13 JAeTaiizalli€elo 3aBAaHb Ha MICSIIb,
TIXJIEHb 200 100Y;

I') BIpHA BI/NOBI/Ib BIICYTHS.

3aBaaHug 2:

Tabmui 6.1.
Kox po6otn IHonepeans podora TpuBaJictb po60TH, THIB
A - 1
B A 2
C A 3
D B,C 13
E B,C 3)
F B,C 18
G D EF 7

Ha ocHOBI HaBeIeHUX JTaHUX:

1. TloOynyBaTu ciTKOBUHM Tpadik MPOEKTY 3 BUSHAUYECHHSIM YCIX MapaMeTpiB:
KO pPOOOTH, TPUBAIICTh POOOTH, PAHHIN MOYATOK, Mi3HIN CTPOK MOYATKY,
paHH1{ CTPOK 3aKiHUEHHS, MI3HIM CTPOK 3aKIHYEHHS, PE3EPB Yacy.

2. BuU3HaunTHM KpUTUYHMM NIUIAX HPOEKTYy, 3arajlbHy TPUBANICTh MPOEKTY,
pe3epB yacy.

3aBaanns 3:
3rpyrmyiiTe BiIMOBIAHI TEPMIHHU Ta BUSHAYEHHS 3T1IHO 3 JAHUMHU TaOJIUII.
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Tabmuis 6.2.

Tepmin Busnauenus
a) CitkoBa 1. Onna 3 hopm rpadiuHOro BiqoOpaXKeHHS 3MICTy POOIT 1 TPUBAJIOCTI
MOZIETb BUKOHAaHHA IUIAHIB 1 JIOBFOCTPOKOBUX KOMIUIEKCIB IIPOEKTHHX,

IUTAHOBUX,  OpraHi3aliiHuX Ta  IHIOUX  BUJIB  JisUTBHOCTI

i ITPUEMCTBA.

6) TpuBanictepoboTH

2. MHOXHMHA TIOEJHAHMX MDK COOOI0 €INEMEHTIB Ui OIHUCY
TEXHOJIOTIYHOI 3aJIeKHOCTI OKpeMHX poOIT 1 eramiB MarOyTHIX
IPOCKTIB.

B) CiTKOBE
TUTAHYBaHHS

3. IndopmarniiiHo-gMHaAMIYHA MOJENb, sSKa BiIOOpa)kae BCl JIOT14HI
B3a€MO3B’SI3KM Ta PE3yJAbTaTH POOIT, HEOOXIMHUX HJSi JAOCATHCHHS
KIHIICBOi METH TJIAHYBAHHSI.

r) Kputnunnii

4. Byne-siki BUpOOHHMYI TPOIECH UM 1HINI [ii, SKi MPU3BOJATEH O

TIISIX JIOCATHEHHSI TICBHUX PE3YJIbTATIB, OIIH.
1) CitkoBui 5. KiHmeBi pe3ynbTatu momepeAHix poOiT, MOMEHT 3aBEpIICHHS
rpadik TUTAHOBOI Jii.
e) Po6otu citkoBoro | 6. 300paxeHHs] poOOTH y BUIJISAL CTPUIKH, a 3B’ SI3KH MK poboTamMu y
rpagika BUTJISI KUJIL
€) Kanennapue 7. 3o00pakeHHsT POOOTH Yy BUIVISIAI MPSMOKYTHHKIB, a CTpUIKaMH
IJIaHYBaHHS MO03HAYAIOTHCS JIOT1UHI 3B’ SI3KM MK JaHUM poOoTaMu.

K) [lapameTpu
KaJCHJapHOTO TUTaHy

8. Ilpouec ckianaHHs i KOPUTYBaHHS PO3KIIAY, B IKOMY POOOTH, 110
BUKOHYIOTBCSl PI3HMMH OpTaHi3allisMH, B3a€EMOIOB’S3YIOTHCS MIXK
co0010 B yaci Ta 3 MOXKJIMBOCTSAMU iX 3a0e3MeYeHHs PI3HUMU BUAAMHU
MaTepiaJbHO-TEXHIUHUX Ta TPYJIOBUX PECYPCIB.

3) [Toxii ciTkoBOTO
rpadika

9. JlaTu mouaTKy Ta 3aKiHYEHHS KOXKHOI POOOTH, TPUBAIICTh Ta
HeoOX1/1H1 pecypcH JUIsl i1 BAKOHAHHSL.

1) Crpinuacti rpadiku

10. Illnsax y ciTKOBi# MOJei, TPUBANICTh SKOTO JIOPIBHIOE KPUTHYHIHN.
Po0oTu, 110 JeKaTh Ha NUISIXY, HA3UBAIOTHCS KPUTHYHAMU.

i) I'padiku 11. MiHiManbHa TPUBANICTh, TPOTITOM SIKOI MOXe OyTH BUKOHAaHUH
nepeayBaHHs BECh KOMIUIEKC pOOIT IPOEKTY.
i) Kputnuna 12. T'onoBHMII mapaMeTp IJIAHYBAHHS, IO 3AJIEXKUTh BiJ CyMapHOL
TPUBAJIICTh TPYAOMICTKOCTI Ta 4acy, [0 BUTPAYAEThCS HA BUKOHAHHS €JIEMEHTIB

poOoTH, 1 YKcia MPALIOIOYNX, SIKI MOXKYTh il BUKOHYBaTH, a TaKOX
00CsTy Ta IHTEHCUBHOCTI BUKOHAHHS pOOIT.
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Posaia 7. IJIAHYBAHHSI PECYPCIB, BUTPAT I IPOEKTHOT'O
BIOTKETY

7.1. MarepiajibHO-TeXHIYHA MiIT0TOBKA MPOEKTY

OcHnosne 3agoanns yiei qba3u npoexmy - 3a0€3MEUNUTH HAIXOKCHHS
YCTaTKyBaHHS, KOHCTPYKIIiH, MaTeplamB 1 MOCIIYT y TOYHIN BIAMOBITHOCTI 0 TJIaHY
npoekty. llew npouec OPUWHATO TMOAUIATA HAa KYMIBIIO PECypcCiB 1 mocyyr Ha
KOHKYpPCHI OCHOBI, MOCTa4aHHA PECypCiB Ha MICII€ BHUKOHAHHS POOIT 1 MpaBOBE
peryJitoBaHHs JOTOBIPHUK B1JIHOCHH.

Y  3apyODKHIA MpaKkTUIIl PO3PI3HIIOTH 3aKyIIBIIO POOIT, Marepialis,
yCTaTKyBaHHs, MOCIYT, a TAKOX MOCIYr KOHCYJBTAHTIB MpoekTy. He3zBakaroum Ha
BIJIMIHHOCTI B TEPMIHOJIOTI BITYM3HSIHA CTPYKTypa 3aKymiBeldb OJM3bKa 10
3apyO1’KHOI 1 BIAPI3HACTHCSA BiJ HEl TUIBKM OCTaHHIM €JIEMEHTOM, IO HE JICTaB B
VYKkpaiHi [UPOKOr0  3aCTOCYBaHHS. 3a IHIIMMHU  €JIEeMEHTaMU  3aKyIiBelb
CIIOCTEpITa€ThCSl 30JIMKEHHS TMIAXOJIB, 32 BHUHATKOM TOTO, IO BCl MPOLETypU
3aKyIiBEJb 3a KOPJIOHOM CYBOPO perjaMeHTOBaH1 (MpaBWIaMH, IHCTPYKIIISIMH), a Y
BITUM3HSIHIN MPAKTHUL TPOLIEC PErJIAMEHTALIl] TUIBKH PO3TOPTAETHCA.

OCHOBHOIO TMPaBOBOIO (POPMOIO OpraHizailii Ta peryJjaroBaHHsS BIIHOCHUH MiX
ydacHUKaMHu (CyO’€KkTamu) 3aKyIiBeidb € JOTOBIp - yroja CTOpIH, CIpsSIMOBaHa Ha
BCTAHOBJICHHS, 3MIHY YW NPUIUHEHHS IUBUIBHUX MpaB 1 000B's3kiB. Jloromip He
TUIBKM 3aKpIIUIIOe 3000B'sI3aHHA Ta NpaBa CTOPiH, a W BU3HAYa€ MOPANIOK iX
BUKOHAHHS, a TaKOoX Tmepeadadae 3acoOW 3axucTy iHTepeciB cTopiH. IcHye naBa
OCHOBHHX THUITH JJOTOBOPIB - MOCTAYaHHS Ta MIIPSITY.

3a 0ocoeopom nocmavanHs TOCTAYAIBLHUK 3000B’SI3yEThCS B OOYMOBICHI
TEPMIHM TepeJaTd TMOKYIII0 Yy BIACHICTh (TMOBHE TOCHOAAPChKE BOJIOMIHHS,
OTepaTUBHE YMIPABIIHHS) TOBApP, MPU3HAYCHUHN IJIs1 TMANPUEMHUIIBKOT ISUTBHOCTI YU
IHIMX I1JIeH, HE TIOB'SA3aHUX 3 OCOOUCTUM (CIMEHHHM, JOMAIIIHIM) CIIOKHUBAaHHSIM.
[Toxyners pu 1IbOMY 3000B’SI3YETHCSI IPUHHATH TOBAP 1 CIUIATUTH 32 HHOTO MEBHY
miny. JloroBip moctadaHHs Tependadae BUIbHI Al CTOPiH, TOOTO, K MpPaBHIIO,
MOCTaYaJIbHUK HE 3000B'3aHUI yKiIanaTh Takud JOroBip (IpOTe 3aKOHOJIaBCTBO
MO’ke 3000B's3aTH TTOCTaYaIbHUKA YKJIACTH JOTOBIp HA BUMOTY TMOKYMIISI, 30KpeMa B
pa3i nocTayaHHs NPOAYKIi IJIsl Iep>KaBHUX MOTPeED).

Jlo2ogip niopsody peryioe 3aKyIiBiIi, HEOOXITHUM 00’ €KTOM SIKUX € Pe3yJIbTaT
NMEeBHUX Jid. Y 1pOMY pa3l OfHa CTOpPOHA 3a 3aBAaHHSAM 1HILIOI 3000B’S3YETHCA
BUKOHATH JIJIs1 Hel 3a TUIaTy MeBHY poOOTY (3aMOBIIEHHS ), Pe3yIbTaT SIKOT MEPEXOAUTh
y BJAcHICTh 3aMOBHHMKA. Ha OCHOBI Takux 3000B's3aHb CTBOPIOETHCS HOBE MalHO
(OymiBHHIITBO), 3MA1MCHIOETBCA ~ PEMOHT, MOJIMIIYIOThCS — ICHYIOUl 00 €KTH
(pPEeKOHCTPYKLIA, KamiTadbHUM PEMOHT, TEXHIYHE OOCIyroBYBaHH:), peai3ylOThCs
PE3yNbTaTH TBOPYOI MISUTEHOCTI (OCIIKEHHSI, HOBOBBEICHHS ).

Po3pi3HAI0TE Taki opeanizayitini popmu 3axynieenv: MpsMi, TOCEPETHUIIBKI Ta
O1pKOBi.

[Ipn mpsMiii 3akymiBial ICHYE TPaBOBHM 3B'SI30K MK JIBOMa CyO’€KTaMH
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3aKyIliBeJb; MK HUIMH YKJIaIa€ThCs BIAMOBIIHUMN JTOTOBIp.

[Tpu mocepeauubkiii popMi 3aKyImiBii ocoda, 10 31HCHIOE IPOEKT, BCTYIAE Y
IPaBOB1 BITHOCUHU 3 TIOCEPETHUKOM - 0CO0010, sIKa CIpHsie 3a0€3MEYEHHIO MTPOCKTY
HEOOX1THUMHU PeCypCcaMH.

[Ipn OipkoOBiM 3aKkymiBil WieHH OipKi 3AIHCHIOIOTH OIPXKOBY TOPTiBIIO
0e3rmocepeIHbO BiJl CBOT'O IMEHI 1 3a BJIACHUM paxyHOK, BiJ IMEHI KJII€EHTa 3a HOTo
pPaxyHOK, BiJI CBOTO IMEHI 3a paXyHOK KJi€HTa a0o BiJl iMEHI KJII€HTa 3a BJIACHUMU
paxyHOK.

[Tig dvac 3milicHEHHS 3aKyIiBeNb MOpYIIEHI abo CIIpHI MpaBa Ta IHTEpecU
CTOPIH 3aXUINAIOTh apOITPaXKH1 (SIK IPAaBUJIIO) 1 3aralibHi Cy/U (B OKPEMUX BHUITAJIKAX).

Ha emani mamepianbho-mexHiunoi nio2omosku npoexkmy mawoms Oymu
BUKOHAHI MaKi Oii:

— MIArOTOBKA crienu@ikaiiii 1 TEXHIYHUX YMOB, 110 XapaKTepU3yIOTh KUIBKICTh 1
AKICTh HEOOXIJHOTO YCTaTKyBaHHs, MalllMH 1 MEXaHi3MIB, KOHCTPYKIIiH,
MaTepiaiiB, pooiT, MOCIYT, INIAHYBAHHS i OpraHi3allis Mpolecy 3aKyIliBelb;

— BHUBYEHHS JDKEpeN 3aKyliBii, EPErOBOPH 3 MOKJIMBUMH MOCTaYaJIbHUKAMHU 1
MONEpPEIHIN MiI01p YYACHUKIB TOPTiB;

— TMIArOTOBKAa JOKYMEHTIB JJI TOPTiB, MIPOBEAEHHS TOPTiB 1 YXBAJICHHS PIIICHHS
PO YKJIaJEHHS KOHTPAKTIB 13 3aIBHUKAMH, 1110 BUTPAIH TOPTH;

— PO3MIILLEHHS 3aMOBJICHHS,30KpeMa MePEroBOpy Mpo NOCTaYaHHS;

— TUIaHYBaHHS MOCTABOK;

— KOHTPOJIb 3a MOCTaBKaMM (CBOEYACHICTh, KOMIUJIEKTHICTb, KIIBKICTh 1 SIKICTh) 13
BXKUTTSIM HEOOX1THUX 3aXO/IIB Y pa3i BIIXUJICHb;

— HaWHATTA Ha poOOTY HEOOXITHUX CHEIiaIiCTIB, BKJIIOYAIOUH KOHCYJIbTAHTIB;

— B3aEMOPO3PaxyHKH i opraHizalis OyXraaTepcbKoro o0miky;

— JIOCTaBKa, MpHIIMaHHs Ta 30€pEKEeHHS TOBAPy, 00JIIK 1 KOHTPOJIb JI0 CTaBKH;

— PO3B'sA3aHHS KOH(IIIKTIB.
lnanysanns i opeamnizayiro 31a1iCHIOIOTh Ha ocHOBI ganux IIK]I; rpadiku

PO3pOOJIIOI0Th HAa OCHOBI 3arajbHOrO IUIAHY HPOEKTY 3 ypaxyBaHHSM TpPUBAJIOCTI
po3pooku IIKJI, nukny 3akymiBenab 1 JOCTaBKM BAaHTaXiB; IUIAH Ma€ OXOILIIOBATH
MPOEKT 3arajoM; MICIle 3aKyMiBelb BHOMPAIOTh Ha OCHOBI PO3PAaxyHKY BapTOCTI
BapiaHTIB; y IUIaHI 3a3HAYalOTh OCI0, fAKI BIAMOBIAAIOTH 32 KOXHY TO3UINIO
MOCTaYaHHS.

Ilocmayanvuuxie ~ BUOMpAalOTh HAa  OCHOBI ~ BHUBYEHHS TaK  3BaHHUX
KBaMiQiKallfHUX aHKeT, Je€ MICTUTbCS 1H(OpMallis NpO YNPaBIIHCHKI, TEXHIYHI,
BUpOOHMYI ¥ (IHAHCOBI MOMIIMBOCTI NPETEHIICHTIB; CIHUCOK TMPETECHCHTIB
pO3pO0IIOI0Th HAa OCHOBI BHUBYEHHS aHKET 1 Y3TOKYIOTh 13 3aMOBHHUKOM Ta
KEpIBHUKOM MPOEKTY; OCTATOYHHUM BUOIp MOCTAYaIbHUKIB 3/11MCHIOIOTH Y PE3YJbTAaTI
TOPTiB.

Posmiwenns 3amoenens. Po3poOdIOIOT,  3axX0AW MO0 CTaHAApTHU3AIlL
(CKOpOUEHHS HOMEHKJIATYpH) 3aKyIiBeNb; 3arajbHi 3aMOBJICHHS O(pOPMYIIIOIOThH
TIJIBKU TMICTS CKOPOYEHHSI HOMEHKJIATYpH 3aKyIIiBelb; OIIHKA 3asBOK 1 MPOBEICHHS
TOPriB MEpPEenylTh YKJIQJCHHIO KOHTPAKTIB; KOHTPAKTH YKIAJAlOTh MICH
Y3rO/DKEHHSI 3 TEPEMOXKIIMA TOPTriB BHMOT JO TEPEBE3CHHA Ta 30epeKeHHS
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BaHTaXIB 1 MOPSAKY IJIATEXKIB Ta MPEMIIOBaHHS.

Konmponv 3a nocmaskamu 3M1MCHIOIOTH Ha OCHOBI CHeEIladbHUX T'padikKiB.
OpranizoBylOTh KOHTPOJb 32 KOXHHMM 3 TMEpPEeIIYeHUX BHUJIIB TOCTaYaHHS
(ycraTkyBaHHs, poOOTH, MiCUEBI MaTepianu, mOciayru). [PyHTYEThCS KOHTpOJbL Ha
3arajlbHOMY IUIaHI TPOEKTY; yCl 3MIHM BHOCSTh Y 3arajlbHUiMl Tpadik ITPOEKTY;
3aCTOCOBYIOTh CTaHJIapTHI (POPMH 3BITHOCTI.

VYci 3a3HaueHl poOOTH OYOJIIOE CIIy»Oa KepiBHUKA IMPOEKTY, IO Mpalie B
KOHTAaKkTlI 3 yciMa HIANPUEMCTBAMH W OpraHizalisMu, sKi 3a0e3MeuyioThb MpPOEKT
pecypcamu. Y BEIMKHUX MPOEKTaX TOJIOBHUHN KEPIBHUK (npoekmmeneddicep) AeNerye
BIJITTOBI/IHI TTOBHOBAXEHHS CIEIIaIbLHOMY MEHEKEpy 3 IOCTaBOK (abo HaBITh
cnenlaigbHii ciryx01). Y Oyab-sKoMy pa3l KepIBHUK IPOEKTY - LIEHTpaibHa (irypa B
LMKJII MAaTeplaIbHO-TEXHIYHOI MATOTOBKU MPOEKTY

7.2. Kareropii BUTpaT npoexkTy

Butpatu npoekty Ki1acu(ikyroThCs 32 TAKUMHU O3HAKaMU:

— BCl sumpamu 3a npoekmom TOJIUISIOTbCS Ha 1HBECTHUINMHI Ta motouHi. Jlo
[HgecmuyilHUX HAJEXaTb BUTPATH HA IHBECTHII JO OCHOBHOTO KamiTaiy
(mpuabanHs 3emuti, OyIBHUIITBO MPUMIIIEHb Ta CIIOPY/, KYIIBIsS ad0 opeHaa
TEXHOJIOT1i Ta oOOJIaJlHaHHS), MEepeIBUPOOHUYI BHUTpATH Ha MNOTpeOU B
00IroBOMYy KarmiTai.

Ilomouni eumpamu — BUTPATU HA BUITYCK MPOAYKIIil, IO MICTSATh BUTPATH HA
npuaOaHHS CHUPOBUHHM, OCHOBHUX Ta JONMOMDKHUX MarepiaiiB, OIUIaTy mpail,
3arajibHO3aBOJICHKI Ta HAKJIQJIHI BUTPATH, SIK1 IPUIAJAl0Th Ha 3BITHUN MEPIOJ;

— 3a Mmicyem BUKOHAHHA poOim BUTPATU TOIUISMIOTHCS HA: BUTpATH BIAJLTY,
CeKTopa, JabopaTopii, TAMYACOBOT'O TBOPUOT'O KOJEKTUBY, €KCIIECIUIIIT, TAPTIi,
JIUIBHMII, CITyKOHU abo 1HIIIOTO aJMIHICTPATUBHO-B1I0COOJICHOTO
CTPYKTYPHOTO MiJPO3A1Ty TOIIO.

— 3a eudamu eumpam Kiacudikaiis 3A1MCHIOETBCS 32 EKOHOMIYHUMU
€JIEMEHTAaMHU Ta CTAaTTSAMHU KaJbKyltoBaHHsS. /[0 eneMEeHTIB BUTpAT HANEKUTh
CYKYMHICTh OJTHOPIIHUX 32 CBOIM €KOHOMIYHUM 3MICTOM BUTpaT, a 0 cTaTen
KaJIbKYJFOBaHHSI BUTPAT — OJIMH a00 JIEK1IbKa EJIEeMEHTIB;

— 3anexcHo 6i0 0bOpano2o 00'ekma 00Ky BUTpPAT: BUTPATH 3a PO3POOKaAMH,
TeMaMH, 00'eKTaMM  MPOEKTYBaHHs, e€TalaMM, 3aBJaHHSAMU  TOUIO,
3aTBEPIKEHUMHU Y BCTAHOBJICHOMY MOPSAKY, YKJIAACHHUMH JOTOBOpaMH Ha
pPO3pO0JIEHHS Ta BUKOHAHHSA ITPOEKTHUX POOIT;

— 3a cnocobamu 6KIOUeHHs Yy cobieapmicmb NpOeKmHUX pooim ma 3a
xapaxkmepom ydacmi y npoyeci 6upoOHuymea BUTPATH TOIIISIOTHCS HA TIPSIMI
Ta HETPSIMI.

IIpsami — 11e BUTpaTH, sIKI 0€3M0CepeIHBO MOB'A3aH1 3 BUKOHAHHSAM MPOEKTHUX
pOOIT 1 BKJIIOYAIOTHCS Y BUPOOHHUYY COOIBapTICTh MPOEKTHUX POOIT BIAMOBITHUX
00'eKTIB 00JIIKY 3a MPSAMOIO O3HAKOIO, 30KpeMa: MpsiMi MaTepiajibHl BUTPATH, MPsAMI
BUTpPATH Ha OILJIATy Mpalli; BiIpaxyBaHHS Ha COLIaNbHI 3aXO0/1, 1HII MPsIMi BUTPATH.

Henpsmi (Hagani — 3araibHOBUPOOHUYI BUTPATH) — L€ BUTPATH, MOB'sI3aH1 3
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VOpPaBIiHHAM Ta OOCIYrOBYBaHHSM BHUPOOHMIITBA, OpPraHi3ali€l0 BUKOHAHHS
IPOCKTHUX POOIT Ta 1HII BUTpPATH, SKI HE MOXYTh OYTH BIJHECEHI €KOHOMIYHO
JOLIUIBHUM HUISIXOM 0€310CepeIHbO JJO KOHKPETHOTO 00'€KTa BUTpAT.

—  3AJIeAHCHO 810 3MIHU 00CA2I8 BUKOHAHUX NPOEKMHUX poOim BUPOOHWY1 BUTPATU
[MOIUIAIOTHCS HA IMOCTIMHI Ta 3MIHHI.
3minni 6umpamu — 1€ BUTPATH, BEIUYMHA SIKUX 3POCTAa€ MpHU 30UIBIICHHI

00CSATIB BUKOHAHUX MPOEKTHUX POOIT 1 3MEHIIYEThCA MPHU iX 3MeHmeHHl. Jo mux
BUTpAaT HaJeXaTh: BHUTPATH Ha MaTepiagd, Ha OIUlary mpami poOITHHUKIB,
BiJIpaxyBaHHs HA COIiaJIbHI 3aX0JI1 TOLIO.

Iocmitini sumpamu — 11€ BUTPATH, BEIMYUHA SIKUX 3AJUIIAE€THCA HE3MIHHOIO
P 3MiH1 00CSATY BUKOHAHHUX MPOEKTHUX poOIT. JI0o IMX BUTPAT HAJEKaTh: BUTPATH,
MOB'A3aH1 3 YIPaBIIHHIM, OPTaHi3alli€l0 Ta 00CIyTOBYBaHHSIM BUPOOHUIITBA;

— 3a 03HAKOW GIOHOWEHHs 00 cobieapmocmi podim BUTPATU TOAUISIOTHCS Ha
BUPOOHUY1 BUTPATHU Ta BUTPATH MEPIOAY.

Bupobnuui eumpamu — 1€ BUTpaTH NPOEKTHOI OpraHizaiii, MoB's3aHl 3
BUKOHAHHSAM MPOEKTHO-BUIIYKYBAJIbHUX pPOOIT. BUpOOHWYI BUTpaTH YTBOPIOIOTH
BUPOOHHMYY COOIBAPTICTh MPOEKTHUX POOIT 1 € ii CKIIaJOBOIO.

Bumpamu nepiody — 1e BUTpaTH, SIKI HE BKJIOYAIOTHCS Y BUPOOHUUY
coOIBapTICTh 1 PO3IJISJAIOTHCS AK BUTPATH TOTO MEPIOAY, B SKOMY BOHH Oyid
3niiicHeHi. Lle aaMiHICTpaTHBHI BUTpPATH, BUTpATH Ha 30yT Ta IHIII OIEpaliiiHi
BUTPATH.

— 3a KaneHoapHuMu nepiodamu, TPOTATOM SKHUX BUTPATH BKIIOYAIOTHCA Y
co01BapTICTh MPOEKTHUX POOIT: MICSAILb, KBAPTAJI, PIK, ONEPAIIHHUAN ITUKIL.
KomrroprcHa BapTICTh - 1€ 3arajibHa cymMa BUTpAT, TIOB'SI3aHUX 3 peai3alli€io

MPOEKTy. Y il BapTOCTI MOBUHHI OyTHU BpaxOBaHl BUTPATHU Ha OyaiBeIbHI pOoOOTH,
MOHT@X YyCTaTKyBaHHs, NpUI0AHHS MaTepialiiB, YCTaTKyBaHHS, IHCTPYMEHTY Ta
1HBEHTApIO, 1HIII KaMiTaJIbHI BUTPATH, a TAKOXK PE3€pPB Ha Henepea0ayeH1 BUTPATH.

Kowmopucna  sapmicme  mamepianie,  KoHCmpyKyiu,  Oemaneu i
Hanigégabpukamie BKIIOYA€E X BapTICTh, BUTpPATH Ha YMNAKOBYBaHHS, PEKBI3WTH,
JOCTABKY, a TAKOK 3aroTIBEJIbHO-CKIa/IChbKl BUTPATH.

Bumpamu na excniyamayiio mawiun i Mexauizmie BKJIOYAOTb BUTPATH HA:

— JIOCTaBKYy MaIIWH JI0 MICIIS peasizallli MpoeKTy, X MOHTaX 1 JEMOHTAX;

— aMopTH3aIliiiHi BiIpaxyBaHHS;

— BUTpaTH, HEOOXiTHI IS KaIliTAIBbHUX 1 MOTOYHHX PEMOHTIB Ta TEXHIYHOTO
00CIIyrOByBaHHSI MaIllUH;

— 3apoOiTHY IJIaTy 00CIyTH;

— BapTICTh MAJIbHO-MACTWJIBHUX 1 OOTHpadpbHUX  MaTepialiB, 3MIHHHX
MPUCTOCYBAHb 1 JETaJeH.

Haknaonwi  éumpamu  mpu3HaueHi [Ais  OpraHizamii, YOpaBmiHHI ¥
00CIIyroByBaHHsI TIpoIlecy Marepiamizalii mpoekty. Ha BinMiHy Bij mpsSMUX BUTpaT
HaKJIaJIHI HE TOB'A3aH1 0e3MmocepeHbO 3 BUKOHAHHIM POOIT 1 B1IOMBAIOTh BUTPATH
HAa CTBOPEHHS HEOOXIJTHUX YMOB JJII HOPMaJIbHOIO (DYHKI[IOHYBAHHS MPOIECY
Marepiaizalii MpoeKTy.

Kowmopucnuii npubymox - 1€ KOIITH, HEOOXITHI IJI TOKPHUTTS OKPEMHX
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(3aranpHUX) BUTpAT, IO BITHOCATBCS Ha coOiBapTicTh pobiT. KomropucHumii
npuOyTOK OXOIUTIOE BUTpATHU Ha CIUIaTy TMOJATKy 3 MNPUOYTKY,pPO3BUTOK
BUPOOHUIITBA, CTUMYJIFOBaHHS IIPAIliBHUKIB 1 PO3BUTOK COIIAIBHOT ChepH.

o ckiany eumpam Ha npuoOAHHA YCMAmKy8aHHs, NpuLadis, iHCmpymenmy u
BUPOOHUYO020 IHEBEHMAPIO BXOIATh BUTPATH Ha MPUAOAHHS Nepen0adyeHoro mpoeKToM
TEXHOJIOTIYHOTO,  MHIAHOMHO-TPAaHCHOPTHOTO,  €HEPreTUYHOro  Ta  1HIIOrO
yCTaTKyBaHHA, IO MAJATae 1 HE MiUIIra€ MOHTaXY (BKIIFOYAIOUM TPaHCIOPTHI
3aco0u: aBTOMAIIMHHU, TPAKTOPH, €JIEKTPOBO3W,BarOHM TOIO); YIMAKOBYBaHHS 1
JIOCTaBKY, Tapy, @ TAaKOX Ha MPUIO0AHHS YA BUTOTOBJICHHS NPWIAiB, IHCTPYMEHTY Ta
IHBEHTapIO, 0€3 AKX HEMOXJIMBO €KCILUTyaTyBaTH 00'eKT.

Inwi xkanimanvni 6umpamu, 1O BXOIATh JO KOIITOPUCHOI BapTOCTi, -1I€
BUTPAaTH Ha BHUKOHAHHA HAYKOBO-IOCHITHUX, MPOCKTHO-KOHCTPYKTOPCHKUX 1
MPOEKTHO-PO3BIIyBaJIbHUX POOIT, y OYIIBHUITBI - BUTpPaTH Ha OCBOEHHS
OyIiBENILHOTO  MaiilaHuMKa, IUIaTy 3a BIABEACHHS  3€MEJIbHUX  JUISHOK,
BIJIIIKOTyBaHHSI BapTOCT1 BIAUY)KYBaHHUX IIiJ{ OYJIBHHUIITBO 3€MEJb, MEPECEICHHS Y
3B'S3KYy 3 OYIIBHHUIITBOM, IMIJITOTOBKY €KCILIyaTaIllMHUX KaapiB Ui IIIIPUEMCTBA;
PI3HOMAaHITHI KOMIIEHCAIIi1 Ta JOTUIATH MPAaIliBHUKAM.

Peszepe na nenepeobaueni pobomu i gumpamu NpU3HAYECHUN JJI1 KOMITCHCAIII1
BapTOCT1 pOOIT 1 BUTPAT, SIKI HE 3aBXKJIM MOXKHA MepeA0auynuTH MpU IPOEKTYBaHHI, aje
BOHM MOXYTh BHUHHUKHYTH TpHU JETAJIbHOMY OIpAaIIOBaHHI MPOEKTHUX PIIICHb 1
BUKOHAHHI pO0IT, MOB'A3aHUX 3 pealli3alll€lo MPOEKTY.

3a3HauCHUIl pe3epB KOUITIB OOYUCIIOETHCS Y BIICOTKaxX BiJl 3arajabHOl
KOLUTOPUCHOI BApTOCTI M 3alieXuTh Bin 00’ekTa Ta ramysi. Lleil pesepB Mae Oytu
Takui, o0 3a0e3MeunTy BUKOHAHHS MPOEKTY 0€3 10AaTKOBOI IPOIIIOBOI JOMTOMOTH.

Ha oCHOB1 KOIITOPUCHOI BaPTOCTI BU3HAYAIOTh 00208IpHY YiHY, 110 € OCHOBOIO
JUISL TAPSAHUX TOPriB, a IMICHS OCTAaTOYHOTO 1ii Y3rO/KEHHS - OCHOBOIO JIJIsi
VKJIaJCHHS KOHTPAKTY.

7.3. Ilopsinok miIaHyBaHHSI BUTPAT 32 MPOEKTOM

BaxxnuBoro cki1aoBor0 pearizailii MpoeKTy € IiaHyBaHHs BUTpatT. [InmanyBaTu
BUTpPATU TOTPIOHO Tak, MO0 BOHM MOTJIHU 3aJO0BOJILBHUTH TMOTpeOU y (piHAHCOBUX
pecypcax IpoTAroM yChOTO NEPIoy peaizailii IpoeKTy.

MeTot0 TUTaHYBaHHS BUTPAT MPOCKTY €:

® CKOHOMIYHO OOTpYHTOBaHE BW3HAUCHHS BUTPAT HAa BUKOHAHHS IPOCKTHUX
pOOIT Ta BUSHAYEHHS KUTTE3AATHOCTI TPOCKTY;

e ojepkaHHs GiHAHCYBAHHS Ta PO3MOJILI PECYPCiB;

e oOprasizaiisi BHYTPIIIHbOTOCIIOAAPCHKOTO PO3PAXYHKY Ta YIPaBIIHCHKOTO
00JIIKY Y B1I0OCOOJICHUX CTPYKTYPHHUX IMIIPO3/I1JIaX MPOESKTHOT OpraHizaiii;

® HEOOXIIHICTh 3IIMCHEHHS KOHTPOJIIO;

® BHU3HAUEHHS pealbHOI LIHM, 3a SKOK MPOEKTHA OpraHizailis CHpOMOKHa

BUKOHATH MPOEKTHI POOOTH, MO0 SIKUX MPOBAIATHCS TOPTH (TEHIAEPH).

[InanyBanHsT CcOOIBapTOCTI MPOEKTHUX pOOIT B YKpaiHi 3A1MCHIOETHCA
BIJIMOBITHO 10 METOOUYHNX PEKOMEH/AIlH 13 (OpMyBaHHS COOIBAPTOCTI MPOCSKTHUX
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poOiT 3 ypaxyBaHHsAM BuMOr [lomokeHb (CTaHmApTiB) OyXraaTepCchbKOTO OOIMIKY,
3arBep/keHux Hakazom JlepskaBHOro KoMiTeTy OyAIBHHUIITBA, apXITEKTypu Ta
KUTIOBOI MOMTUKK YKpainu Bix 29.03.2002 p. Ne64.

BuxigHoro iHdopmarii€ero s IJIaHyBaHHS —~ BUTpAT €  KOIITOPHCHA
JOKYMEHTaIlisl MPOeKTy 1 Horo kajeHaapHud miaH. Ilepen miuaHyBaHHSM BUTpAT
BUKOHYIOTh TaKi poOOTH: Ha OCHOBI KaJEHAAPHOTO IJIaHY CKJIAJal0Th Mepesiik pooiT,
K1 HEOOX1JIHO BUKOHYBaTH B KOXHUW YacoBUU mepioa (pik, KBapTay, MICSIb); 3
KOIITOPUCHOT JOKYMEHTAIlll BHU3HAUYAIOTh BAapTICTh IUX pOOIT; pPO3PaxOBYIOThH
cO0IBapTICTh POOIT 3a CTaTSIMH BHUTpPAT (CHPOBHMHA Ta MaTepiaid, yCTaTKyBaHHS,
3apo0iTHa IuTaTa, HakjiaaHi BUTpaTH). [Ipu ckiagaHHi OIOMKETY MPOEKTY BUTPATU
TUTAHYIOTH BiJ] 3aTaJIbHOTO 10 KOHKPETHOTO.

KpiMm nepesniky OCHOBHUX BUTPAT OIOJIKET MPOEKTY MA€E MICTUTH iX JTOKJIAIHUI
KaJICHJap, CTYMiHb TOYHOCTI SIKOTO 3aJIEKUTh BIJ XapaKTEPHUX O3HAK IPOEKTY,
0o0CATiB KaIiTaJOBKIAJeHb, a TaKOX CHEeHNU(PIYHUX BHUMOT, 3alpONOHOBAHUX
opranizamissmMu-kpeauropamu. Kainenmap moke OyTH CKIAIEHUN SIK JJISL TTPOEKTY
3arajom, Tak 1 JUIsl OKpEMUX HOTO KOMIIOHEHTIB; MPHU 1IbOMY 1H(POpMaILlisi MOXKe OyTH
MOJUIEHa 3a pI3HUMHU TMepiogamu (Micsllb, KBapTaji, MiBpOKy, pik). Ckiamosi
KaJieHAaps OIO/IKETY MPOEKTY:

— KaJIeHJap BUTpAT (BKJIIOYAIOYH JIATH TIJIATEXKIB);
— YMOBH IUIATEXKIB, IPUHANMHI JJIsl OCHOBHUX KaTeropiii BUTPaT;
— KpUTHYHI MOMEHTH peaii3alii MpoekTy (Hampukiad, HEoOXiAHICTh

OJIHOYACHUX IUJIATEXKIB y MEBHUU Tepion) 1 3aCO0M 3HIKEHHS TOB'SI3aHUX 13

IIUM PHU3HUKIB.

7.4 Po3po0ka Oro1KeTy NPOeKTy

[InanyBaTi BUTpaTH NOTPIOHO TAK, 1100 BOHU MOTJIM 33JOBOJIBHUTH MOTPEOH y
(1HaHCOBHX pecypcax MNPOTArOM YChOro MeploAy peanizaiii mpoekrty. lns uporo
CKJIQJal0Th OIODKET MPOEKTY - IUIAH, SIKU BUPAKAETHCS Y KIJIbKICHUX MOKAa3HUKAX 1
BijloOpaxkae BUTpaTH, HEOOXIJIHI JJIsi JOCSITHEHHS MOCTaBJIEHOI MeTH. Y OIOJKeTI
B1/I0MBAIOTHCS OI[IHEH] PE3yJIbTaTH CKOPUTOBAHOTO KAJEHAAPHOTO IJIaHy Ta CTpaTerii
peanizalii MpoeKTy.

[lnanyroun BUTpaTH, HEIOCTATHHRO 3HATH TIIBKM 3arajibHUi  00CsT
KamiTaJIOBKJIa/IeHb (1HBeCTHUIll) y mpoekT. HeoOXimHO MaTu naHi mpo MIOPIYHY
noTpely y (iHAHCYBaHHI, a JIJisi TEPIIOTO POKY - ii MOKBapTAIbHUN 1 TIOMICSYHHIMA
noaul. brofpkeT 1HBECTHINIHHOTO MPOEKTY HEOOXIMHO CKIaJaTH Tak, 00 yci Horo
KOMITOHEHTH (30KpeMa, po3paxyHKH) MOKHA OYJI0 JIETKO aHaJi3yBaTH W MEPEBIPSITH.
3aranpHuil OrOKET BiAOMBAE BUTpPATH KOIITIB HA TPOEKT 32 POKAMH IPOTATOM
ychoro mepiogy #oro peamszamii. I[lpu 1boMy OROKET MEPHIOTO POKY 3
MOKBAPTAIBHUM 1 OMICSIYHHUM IMOA1JIOM BU3HAYAIOTh 3 BEJIMKUM CTYIIEHEM TOYHOCTI,
a OI0JKETU HACTYIMHUX POKIB MOXYTh 3MIHIOBATHUCS 31 3MIHOMKO I11H. Ha 3aragpbHOMY
O10/1KeT1 0a3yIOThCA IUIAHU OKPEMUX BUKOHABIIIB.

[Ipn cknaganHi OrO/KETy TIOBUHHA 3a0e3ledyBaTHCs Taka JIWHaMIKa
1HBECTHIIINA, sKa JO03BOJIMJIA O BHKOHYBAaTH MPOEKT BIAMOBIAHO 3 YaCOBUMHU Ta
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¢binancoBuMu oOMexeHHsIMH (puc. 7.1).

BrogKeT npoaarky

brogkeTt

v
brogxer

BUPOBHUYNX
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BUPOBHULTBA
v
broaxet BrogxeT npammnx
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HaKNagHUX BUTPAT npau,i
v
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v
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YNpPaBAiHCbKNX
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!
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Ochosni

010021cemmui OoOKymenmu

Puc. 7.1. Cxema popmyBaHHs OIOKETY IPOEKTY
bromker mNpOeKTy € OCHOBOIO /IS BCTAHOBJIEHHS 3aBIaHb OKPEMHUM
BUKOHABIIM, Ha 3arajbHOMY OIOKeTI 0a3yroThcs ix Tutanu. T100TO, OrOmMKET
IIPOEKTY — II¢ IUIaH JiK, KpiM TOTO, IIe IHCTPYMEHT JUIsl KEPIBHUIITBA Ta KOHTPOJIIO.
[TopiBHIOFOYHM (haKTHYHI TIOKA3HWKW 3 3alVIAHOBAHWMH, MOJKHA 3IIHCHIOBAaTH Tak
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3BaHMM OI0/PKETHUN KOHTPOJIb (DipMHu.

Kanenmap peanizaiii OromkeTy Mae Tpu piBHI. Ha mepiiiomy piBHI MOCT1I0BHO
M1JICYMOBYIOTh KOIITOPUCHY BapTICTh YCiX pOOIT KaJICHJAAPHOIrO IUIaHy 1 OYIyIOTh
IHTErpajibHy KPUBY OCBOEHHS KOIIITIB MPOTATOM YyChOI'0 TIEPIOY peatizallii MpoeKTy.
[Ipu 11boMy pO3IIIAIAI0Th albTEPHATUBHI BaplaHTU IJIaHYBaHHS BUTpAT: 3a PaHHIX 1
Mi3HIX TEPMIHIB IMOYATKy POOIT 1 yCEPETHEHUI BapiaHT PO3IMOALTY BUTPAT Y Yaci.

Ha npyromy piHHI BU3HA4aIOTh JKEpesia HAAXOKEHHsS KOIUTIB (BJacHi,
3a]yyeHl uYepe3 eMiCilo aKiii, KpeauTHI TOMIO) JUIs peam3au11 IPOEKTy 1
KOHKPETH3YIOTh TepMiHU (iHAHCYBaHHS OKPEMHX €TariB peajizallii MpoeKTy.

Ha Tpetbomy piBHI po3paxoBYyIOTh peajibHy BapTIiCTh peaizallii mpoeKTy AJis
MOT0 3aMOBHHKA (BJIACHUKA) 3 ypaxyBaHHSIM BapTOCTI IPOILEH y Yaci.

CucTteMa KOHTPOJIIO 3a OI0JKETOM Ma€ OyTH MIPOCTOI0, 32 YMOBU 3a0€3MEUCHHS
BCIX 0C10, SIKI MPUIMAIOTh PIIIEHHS, CBOEYACHOIO 1 MOBHOKO 1H(popMariero. CyTHICTh
KOHTPOJIO TIOJISITAE B TOMY, 00 OO’€KTMBHO BHUSBHUTH HasBHI JiecTabini3aliiiHi
YUHHUKU 1 CIPOTHO3YBaTH MOJKJIMBICTh iX MOSIBU. TIIbKM B LBOMY pasl Ipu
BUHUKHEHHI BIIXWIEHb BiJ IJaHy H OIOPKETy MOKHA BYAaCHO BXKUTH KOPUTYIOUU
3aXO0/I1B.

OcHogni 3a80anHs 0100HCEMHO020 KOHMPOAIO0 - OJEP)KaHHS TOYHUX OIIIHOK
BUTpAT, iX PO3MOAUI Yy Haci, MIATBEPKEHHS BUTPAT, CBOEYACHICTH 3BITHOCTI IPO
BUTpaTH, BUSBJICHHS NOMMJIKOBUX BUTpAT, MIAMOTOBKA 3BITY MpPO (pIHAHCOBUH CTaH
MPOEKTY, MPOrHo3 BUTpaT. KOHTposb 3a BUTpaTaMu (PiHAHCOBUX KOIITIB 31HCHIOE
creniajgbHa rpyna KOHTPOJIIO IPHU KEPIBHUKOBI MPOEKTY.

KonTponb 3a BUTpatamMu CpsMOBaHWN Ha BM3HAYEHHS BiIXWJICHH Bij IUIAHY,
TOMY OOJKETHHI KOHTPOJIb MPOEKTY CKOHIIEHTPOBAHUN Ha BUKOHAHHI TIOYaTKOBOTO
OIO/DKETy Ta BHSIBICHHI BIIXWIEHb BIJl HbOTO, & HE Ha IMOUIYKY €KOHOMIi BHUTpAT.
@dakTUYHI BUTPATU TMOPIBHIOIOTH 13 3aIlUIAHOBAHUM OIOJKETOM 3a BHU3HAYEHUMHU
Harepea KOHTPOJIBHUMHU TOYKaMU. SIK MpaBUIiIo, TUIAHU 1 OOKETH CKIIAIaloTh Ha PIK
Hanepe/, ajie KOHTPOJIb 3a 1X BUKOHAHHSAM 3/I1IHCHIOIOTH PETYIISIPHO.

bromkeTHunii KOHTpOJb Tependavae AeTalbHUM aHami3 1H(opmarii mpo
BUKOHAHHS Ta CTaH pOOIT 3a TPOEKTOM. 3IIHCHIOIOTH KOHTPOJb Y TaKii
MOCJIIIOBHOCTI: BH3HAYAIOTh OOCSTH BHKOHAHUX POOIT 1 1X KOIITOPUCHY BapTICTh;
MOPIBHIOIOTH KOIITOPUCHY BapTICTh BUKOHAHUX 1 3alJIJaHOBAaHUX pOOIT; BU3HAYAIOTH
3QJIMIIKA  KOIITOPUCHOT BapTOCTI ¥ (DaKTUYHI BHUTPATH HA BUKOHAHI pPOOOTH;
MOPIBHIOIOTh (PAKTUYHI BHUTPATH 3 KOLITOPHUCHOIO BApTICTIO BUKOHAHUX pOOIT;
BU3HAYAIOTh EKOHOMIIO YU NIEPEBUTPATY (PIHAHCOBUX KOIITIB.

KoHTpostoroun BUTpaT, 0COOIUBY yBary Ciij NPUIUISTH CTaTTSIM, 32 SKUMU
HasiBHI ICTOTHI BIAXWJIGHHS Bia Oroxkery. st 1boro moTpiOHO MpoaHasi3yBaTH
CKJIQZI0B1 BapTOCTI poOiT. BapTicTh poOIT MOXe OyTH MepeBUILIEHA YePe3 HUKIY, HIK
OUIKYBaJIOCS, MPOAYKTHUBHICTh Tpami. Y CBOIO uepry, MNpUYMHAMU HHU3bKOI
OPOAYKTUBHOCTI Tpall MOXYTh OyTH HEIOCTAaTHI TPYAOBI HAaBUYKH MPAIliBHHUKIB,
Opak HEOOXITHUX pecypciB, HaaMIpHI BUTpaTH, TMOB'I3aHI 3 MpobieMaMu
3a0e3MeyeHHs SIKOCTI.

Iliocomoexa 36imnocmi npo eumpamu. Ilin 4ac OFOIKETHOTO KOHTPOJIIO JTaHi
PO BUTPATH HA MPOEKT OepyTh 3 OYXTanTepChKUX PaxXyHKIB.

Butpatu Ha mNpoeKkT mMOB'A3aHI 3 TMepepaxyBaHHAM KOIITIB Ha OILUIATy
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MarepianiB, yCTaTKyBaHHS, POOIT 1 MOCTYT. Bumpamu, 10 MPUTIATAIOTh HA 3BITHHUMA
nepioJl, HA3UBAIOTh NOMOYHUMU. PO3PI3HAIOTH 11I€ BUTPATH BUPOOHUUYI, SKIIO BOHU
MOB'sI3aHI 3 BUPOOHUYUM IIPOILIECOM, i HesupoOHuui (BUOYTTS OCHOBHUX (DOHIIB,
CIIMCaHHS He3aTpeOyBaHO1 1e0ITOPCHKOT 3a00PTOBAHOCTI TOIIIO).

BuOupatoun paxyHKd IJisi KOHTPOJIIO 32 BUTpAaTaMH Ha MPOEKT, HEOOXIJTHO
BPaxOBYBaTU 3B'I30K MDK IIPOCKTOM 1 OyXraJTepchbkuM 0O0mKOM. KiJbKICTh
PaxyHKIB, TIOB'A3aHUX 13 KOHKPETHUM 00'€KTOM, MOXe OyTH Pi3HOIO, aji¢ BOHU MalOTh
BIIOMBATH BC1 yroaW, SIKi yKJIaJaloTbcs TpH peanizaimii mpoekty. [ms toro mo6
oJIep KaTH 3arajbHy OI[IHKY CTaHy CIIPaB I0JI0 MPOEKTY, MOTPIOHO y3arajJbHUTH JIaH1
pi3HUX OyXTalTepChbKUX PaxyHKiB, OCKIJIBKM BOHHM MICTSATh BUTPATH, MiACYMOBYBAHHS
AKUX BU3HAuae (PAKTUYHY BapTICTh pOOIT 3 Pi3HUX paxyHKIB. Ilicis Bu3HAUYeHHS Ha
OCHOB1 OYXTaJITEPCBKHX PaxyHKIB (DAaKTUUHMX BUTPAT 1 OAEpP)KaHHS TPOIIEH BiJ
3aMOBHHKA (BJaCHHKA) MPOEKTY PO3PaXxOBYIOTh CallbJI0 pEaJbHUX TpoIIe 3a
aHaJI130BaHUU MEPioJ.

[ndopmariito 3 OyXraaTepCcbKMX paxyHKIB BHKOPHUCTOBYIOTb 3 METOIO
MIJTOTOBKM BHYTPIIIHBOI 3BITHOCTI /IS IOJEHHOIO IUIAHYBAaHHSA, MOHITOPHHTY,
KOHTPOJIIO 1 CTPATErivyHoOro TIUIAHYBaHHS, a TaKOX 30BHIIIHBOI 3BITHOCTI IS
BJIACHUKIB Ta 1HIIUX 30BHINIHIX OpraHi3aiii. 3BiTH PO CTaH CIIpaB MO0 MPOEKTY 32
JTaHUMH OyXTaJaTepChKOro OOJIIKY - OCHOBHHM 3aci® KOHTPOJIO BapTOCTI MPOEKTY.
JJist pi3HUK KOPHUCTYBauiB, sIKi O€pyTh y4acTh y peaiizailii mIpoeKTy, TOTYIOTh 3BITH 3
PI3HMM CTyHEeHEeM JeTaii3alii Ta 3a PI3HUMH CTaTTAMU. 30BHIIIHI 3BITH MalOTh
crenianeHy Gopmy i TmepenbauaroTh crenudiuHy Hpouemaypy OOYHCIeHHS. Ix
MIrOTOBKA MOB'sI3aHa 3 MPUHUHATOIO0 CUCTEMOIO OyXTaiTepChKOro O0JIKY.

Cucmema 6100x0cemnozo koumponro. llocTiiHe TOPIBHAHHA (PaKTUYHUX
pe3ynbTaTiB 13 3alVlaHOBAaHUMH JIa€ 3MOTY KEPIBHHKOBI TPOEKTY OI[HUTH
PE3YNBTATUBHICT peaiizaimii MPOeKTy 1 BUSBUTH CTYIHb HOTO BiJIIMOBITHOCTI
MOYAaTKOBOMY IUTaHy. SIKIIO B pe3ynbTaTi OIOKETHOTO KOHTPOJIO BUSBICHO, IO
OIO/KET BUKOHYETHCA 1 BIAXWJIEHb HEMa€, TO POOOTH BUKOHYIOTH BIAMOBITHO IO
mwiany. Skmo (akTuyHi TNOKa3HUKU OMOKETYy HE BIANOBIAAIOTH IUJIAHOBHM,
HEOOXITHO BUSBUTH TPUYMHU 1 JKEpeno BiaxuieHb. CroYaTKy BU3HAYAIOTh, YH
peaJibHUN 3aIUlaHOBaHUM OIO/PKET Yy cuTyarii, mo cknanacs. SKmo OroKer
peanpbHU, TO WMOBIpHA TpPUYMHA HOTO HEBUKOHAHHS - HEIOCTaTHIN piBEHb
KOHTPOJII0. Y IIbOMY pa3i HeOOXiTHO CKOPUTYBATH BUKOHAHHS POOIT, MPUBIBIIHA iX Y
BUIMOBIHICTh J0 KaJleHJApHOTO TIUTaHy U Orojpkery. SKIIo BHACHIIOK 3MiHU
3arajibHOi cuTyallii (Hampukiaj, 3MIHU 11H) a00 BUSBJICHHS MOMUJIOK, JOIMYIICHUX
MiJ 4Yac IUIaHyBaHHA YW BHUKOHAHHS pOOIT, peasi3yBaTH 3allJlaHOBAaHUW OMOIKET
HEMOXKJIMBO, MOro HEOOXIAHO TEeperisIHyTH Ta MPUBECTH Y BIAMOBIAHICTh 10
00CTaBUH.

OTxe, OIOKETHUN KOHTPOJIb MOJSTa€ B MOPIBHSAHHI (PAKTUUHUX BUTPAT 13
MIPOTHO30BAaHWMH, a OCTAaHHBOTO MPOTHO3Y - 13 TTOYATKOBHM Oro/pkeToM. Ha ocHOBI
TAKOTO TIOPIBHSHHS BU3HAYAIOTh MapaMeTpd, A0 SKUX Mae OyTH TpHUBEICHUUN
ITOYATKOBHM OIOJKET, 00 BiAIIOBIAATH MIHJIMBUM OOCTaBHHAM.
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7.5. MoAKJIMBOCTI BHECEHHS 3MiH 10 IPOEKTHOIO OIOIKETY

k1o peasibHUI CTaH cIpaB Mae€ BIAXWUIIEHHS BiJ IUTaHY, HEOOXIJIHO CKJIACTH
HOBUU KaJICHIApHUH TUJIaH 1 BHECTH 3MiHM 10 Oromkery. PoboTa Han xajneHaapHUM
IUTAaHOM 1 OOJIPKETOM TpHBAa€ Bech Mepioj peamizaiii npoekty. OdikyBaHi 3MIHU
BapTOCTI yCTaTKyBaHHs, MaTepialliB 1 3apoOITHOI IUIaTH HEOOXiTHO PO3PaxOBYBATH
Ipy TPOTHO3YBaHHI BapToCTi MalOyTHIX poOiT. be3 ypaxyBaHHS LUX 3MiH
KaJICHJapH1 TUTaHu ¥ OIO/KETH CTaBaTUMYTh Jenaii He edexkTuBHimmMU. BogHodac
MIPOTHO30BaH1 OLIHKKA TPUBAJIOCTI i BapTOCTI poOIT MOXKHA MEPEBIPUTH TITBKU MICIIs
BUKOHaHHS po6iT. I{o10 peanbHOro MpoeKkTy Horo TpUBANICTh peajizalii 1 BapTicTh
3aB)K/IM B3a€MOIIOB’SI3aHI.

[IpoGnemu iHTErpaimii iHgopMalii HOpo BapTICTh 1 KaJE€HAAPHOIO IUIAHY
MOB'A3aHa 3 TUM, 110 HA MPAKTHIII IX pO3pOOIIOIOTh Pi3HI IPYNY BUKOHABIIB 3 PI3HUM
CTyNEeHeM JeTamizaiii (ogHa poOoTa TPOEKTYy MOXKE MICTHUTH 0OaraTo eJIeMEHTIB
Butpar). Tomy HalimpocTimi 3aci0 BU3HAYEHHS 3B'A3KYy MK TPUBAIICTIO peasizaiii
IPOEKTY 1 MOro BapTICTIO MOJSATa€ y BU3HAUECHHI €JIEMEHTIB BUTPAT, MOB'A3aHUX 3
poboTaMu MO0 MPOEKTY.

IHumannsa ona po3oymy, camonepegipku, nO6mMopeHH:
1. Ha3BiTh Kateropii BUTpat?
2. I1lo BkmrOYae B ceOe mpoliec mIaHyBaHHS pecypciB?
3. SIki icHyt0Th Kepena (piHaHCYBaHHS POEKTY?
4. TIpoBefeHHS AKUX €TaIliB BKIIFOYAE MPOIIEC IJIAHYBAHHS PECypCiB?
5. IIo peryntoe goroBip miapsy?
6. SIxa ocHOBHa MeTa ITaHyBaHHS BUTPAT?
7. 11lo Take xomrropuc BUTpAT mpoekTy? s yoro ioro ckiagatoTs?
8. ILlo po3ymitoTh i 3rIaIKyBaHHSIM PeCcypciB?
9. lllo Take OromkeT poeKTy? SIKuii MOPSIOK HOTO CKIIaTaHHs?
10. 3 sgKOH METOK CKJIQJar0Th TUTAHOBUM OajlaHC TPOIIOBUX HAJIXO/KEHbB 1

BUTpAT?
3aeoanns, enpasu, mecmu
3aBaanns 1:
1. Slkuii 13 mepeniueHux eTamniB He BUKOPUCTOBYETHCS MPU MJIaHYBaHHI PECYpPCIB:

a) OllIHKa MOTpedu y pecypcax;
0) 3icTaBieHHsS NOTPEOU il HASIBHOCTI PECYPCIB;
B) BU3HAUYEHHSI MOTPEOU PECYPCIB MO MPOEKTY;
') OTpUMaHHs HEOOXIAHUX PECYPCIB 3a MIAMUCAHUMU JI0TOBOPaMHU.

2. TOB "Oapra" nignucano kontpakT 3 MHK "AYOK" Ha oTpumaHHS KpeAUTHOI
JHIi, po3pax0oBaHOi HAa 5 POKiB, MPOTATOM SAKUX OyJe BIIKPUTO MEPEKY Mara3uHiB
KOCMETHKH Yy BCIX perioHax MiBHIYHOI yacTuHM YKpainu. Llel Bua ¢iHancyBaHHs
nependadae BUKOPUCTAHHS TaKuX JKepen (piHaHCYBaHHS, SIK:

a) BJIACHI,

0) MO3UKOBI;

B) MDKHAPO/THI IHBECTHIIII;

') CUTHYBaHHS 3 JIEPKABHOTO OIOJIKETY.
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3. IlnanyBaHHS KOHTPAKTIB BKJIIOYAE TaKl MPOIECH:
a) BU3HAUYCHHS TOTO, K1 PECYPCH Ta MOCIYTd HEOOX1/IH1 B ITPOCKTI;
0) JOKyMEHTYBaHHS BUMOT JI0 PECYpPCIB Ta MOCIYT 1 BU3HAYEHHS MOTEHIIIMHUX

NOCTa4aJIbHUKIB;

B) CKJIaJ]JaHHSI KOHTPAKTIB, K1 TUIAHYETHCS YKIIACTH;
I') BC1 BIAMOBI1 BIpHI.

4. IlnanyBaHHs cO01BapTOCTI MPOEKTHUX POOIT B YKpaiHi 31MCHIOETHCS BIIOBIIHO
10:

a) MetoanuHux pekoMeHzalliil 3 ¢opMyBaHHs coOIBAPTOCTI MPOESKTHUX POOIT,
3atBepkeHnx Hakasom Jlep:kaBHOTO KoMiTeTy OyAIBHUIITBA, apXITEKTypH
Ta XKUTJIOBOI MOJITUKU Y KPaiHU;

0) 3V "lIpo mianyBaHHs cOO1BaPTOCTI MPOEKTHUX POOIT";

B) Haka3y MinicTepcTBa €KOHOMIKM 3 IMHUTaHb €BPOIEMCHKOI IHTErparii B
VYkpaini Big 12.09.01.

r) Iacrpykmii HBY '"llpo mianyBaHHS BUTpaT Ha MPOEKTH KOMEPIIHHUX
OankiB" Bix 16.07.98 p.

5. Komropuc BUTpaT NpoeKkTy — Le:

a) TIEpEeJIIK CTaTel BCiX BUIB HAJIXOHKEHBb Ta BUTPAT Y 3BEACHIN TaOIHUIIL;

0) HarpsIMKK BUTPAYaHHS KOIITIB, 3aTBEPIXKEHUX MPHU MiIMHUCAHHI IPOCKTY;

B) JOKYMEHT, SIKHM BH3Haya€ IMEpeNiK BCIX BUAIB PECYpCIB, LIO IJIAHYETHCS
BUKOPUCTOBYBATH IIPU peaizallii NpoeKTy;

I') BIpHA Bi/NOBI/Ib BIICYTHS.

Bionoegios: a); 0); B).

6. CxJaJoBUMHM KaJleH1apsi OI0/IPKETY MIPOCKTY HE €:

a) KaJeHaap BUTpaT;

0) YMOBH IUIATEXIB;

B) KpUTUYHI MOMEHTH peaiizailii MpoeKTy 13aco0u 3HMXEHHS IMOB'SI3aHUX 13
ITUM PU3HKIB,;

I') PO3paxyHOK MPUOYTKIB MO MPOEKTY.

7. 3anexxHicTh MOTPEOU B pecypcax BijJ TPUBAIOCTI POOIT, MpH SKIH MPOTITOM BChOTO
MKy BUKOHAHHS POOIT BEJIMYMHA 3allJTAHOBAHUX PECYpPCIB HE 3MIHIOETHCS,
HA3UBAETHCA:

a) MOCTIHHOIO;

0) CTyHiHYacTOl0;

B) TPUKYTHUKOBOIO;

I') 3MIHHOIO.

8. BrokeT mpoekty — 11€:

a) MJIaH, SIKU BUPAXAETHCS y KUIbKICHUX MOKA3HMKaX 1 BiIOOpakae BUTPATH,
HEOOXI1IH1 JIUIS JOCSATHEHHS IMOCTABJIEHOI METH,

0) KOMIUIEKC AOKYMEHTAJIbHUX PO3PaXxyHKIB, HEOOXIIHUX JUIs BU3HAYEHHS

pO3MIpy BHTpAT Ha TPOEKT;

B) II€ IOKYMEHT, 1110 BU3HAYA€E BAPTICTh MPOCKTY;

T') LIe IHCTPYMEHT KOHTPOJIIO i aHali3y BUTPAT KOIITIB 1 PECYPCIB Ha MPOEKT.

9. KomropucHa BapTiCTh MarepianiB, KOHCTPYKLIN, neTanei Ta HamiBpaOpHKaTiB

BKJIIOYAE:
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a) JuIle KyniBeJIbHY BapTiCTh;

0) BapTICTh MPUAOAHHS;

B) iX BapTICTh, BUTpaTH Ha YyNaKyBaHHS, PEKBI3UTH, JOCTAaBKY, a TaKOX
3aroTiBeJIbHO-CKJIAJICbK] BUTPATH;

I) BCIO CyMy BHUTpaT Ha iX JOCTaBKy, a TaKOX 3aroTiBEJIbHO-CKJIAJChKI
BUTPATH.

10. dinancoBUl OIOKET MPOEKTY CKIAAETHCS 3:

a) OrokeTy BUTpaT Ha 30yT, Ha aJMIHICTpaTHBHI BUTPATH Ta OIOKETY
npuOyTKYy;

0) Oromxery BHUPOOHMYOI COOIBAPTOCTI TOTOBOI MPOAYKIIi Ta OIOKETY

c001BapTOCTI peai30BaHOl MPOAYKIIIi;
B) OIO/KETY KaliTaJIOBKIIA/IEHb, OI0O/KETY KOIUTIB Ta OIO/KETY OaIaHCiB;
') BIpHA BIAMOBIAb BIICYTHS.

3aBaanns 2:

YMoOBaMH TMPOEKTYy MepeadayeHo BUPOOHUIITBO OJIBIIB y 3BITHOMY pOIll B
kinpkocTi 5000 1mIT., BUTpaTH AepeBa Ha OAUHUIIIO CTaHOBIATH 0,05 Kr, Ha HACTYITHUI
pik nependadeHo 301UIbIIeHHS 00caTy omiBiiB Ha 10%, a ekoHOMIIO MaTepiany — Ha
3%. HeoOxiaHO crimanyBaTH nompeby 6 mamepiani Ha HACTYITHUH PiK.

3aBaanuda 3:
Crutanyiite Hopmamus 0O0pOMHUX KOWmMI8 npoekmy Yy BUPOOHUUUX 3amacax,
SIKIIO:

e cepeaHboa000Bi BUTpaTu MarepiaiiB — 100 T
e 1[iHa o/HI€T TOHHU MaTepiany — 1500 rpH.
e HOpMa 3amacy, B JHSIX:

- TpaHCHOpPTHOTO — 1;

— notouHoro — 20;

- CTpaxoBoro (pe3epBHoro) — 8;

- TEXHOJIOTTYHOTO — 2

— miarorosyoro — 1.

3aBaanus 4:

Busnaute Hopmy eumpam mamepianie Ha 1 Bupi0, sSIKIO CEpeHs Bara BUPOOy
3 kT, KoediiieHT BUKopuctanus marepiaris — 0,8.

3aBaanns 5:

Busnaute nompeby 6 6Oonmax Ha TIIAHOBUUM TEPIOJ, SKIIO B pe3yjbTaTi
peamizamii TpoekTy oO0csar BupoOHuUITBa 30UMbIIUTECA Ha 10%, a exoHoMis
MmatepialniB — Ha 3%. DakTU4HI BUTPATH 32 MUHYJIHUN MIE€Pi0]] CTAHOBUIIH O T.

3aBaanug 6:

Crutanyiite 6anogi eumpamu 3a TPOEKTOM Ha BCl COLIQIbHI 3aXOAH, SKIIO
BiJIpaxyBaHHsI BiJ] HEIIACHUX BUIIAJIKIB CTaHOBUTHL 20%, a BUTpATH HA OILIATy Mpaill
— 325 THC. TpH.
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3aBaanuns 7:

CrnanyiiTe BIIITYCKHY yiny MarHiTogoHa, SKIIO BiJIOMO, IO BUPOOHWYA
co01BapTICTh CTAaHOBUTH 231 I'pH., KOMEPIliHiHI BUTpaTH — 69 TIpH., peHTAa0CIbHICTh
BUrOTOBJIEHOT npoaykiii— 1,5%, I[1/IB — 20%.

3aBaanng 8:

YucenpHICTh MPOMHCIOBO-BUPOOHUYOTO TEPCOHATy B 0a30BOMY THepioi
ckiana 1000 oci6. B xoxi peanizaliii mpoeKkTy 1Mo BCTAHOBIECHHIO HOBOi BUPOOHUYOT
JiHIT nependavyaeTbest 30UTBIIMTH 00CAT BUPOOHUITBA HA 5%. BusHauntu miaHoBy
BUXIJIHY uucenbHicms nepconany (0cio).

3aBaanns 9:

CrnanyiiTe cepeIHbOOOIIKOBY YHCEIIbHICTh POOITHUKIB-BIIPSIHUKIB, SKIIO 32
yMOBaMHU MPOEKTY IUIAHOBAa TPYAOMICTKICTh BUpoOHMYOI mporpamu — 1850 Tuc.
HOPMO-TO/I., TIaHOBUU (hoHJ pobouoro yacy — 1760 roj., miuaHoBUM KoeillieHT
BUKOHaHHs HOpM — 1,05.

3aBaanns 10:

[Tpumimenns ckiaxy JKUTOMHPCHKOTO YIPaBIIHHS OCYIIYBAIBHUX CHUCTEM
craHoBuTh 70 M°. 3rimHO 3 EKCIIEPTHOIO OIIIHKOI, BapTicTh ckiaxy Ha 31.07.03.
ckianae 11300 rpu. CrutanyiTe HaAXOKEHHS OPEHIHOT TIJ1aTH 32 0a30BUN MICSIIb.

3aBnannsa 11:

Bu — ronoBuuit exkonomict 3AT "XXuromupcebki nacomi". Y mianpuemMcTBa €
MO>KJIUBICTD 3aJTy9UTH KOIIITH JIJIS1 IOKPUTTS BUTPAT MPOCKTY 11O BUPOOHUIITBY HOBOI
cepii IIOKOJATHUX IIYKEPOK 13 (PYKTOBOIO HayumHKOW. Jlkepena HagXOIKEHHS
KOLUTIB B1100pakeH1 B TaOnuii. HeoOX11HO BU3HAUMTH iX YMOBHI CyMHU Ta BKa3aTH,

SIK1 BUTPATH MOJKJIMBO TIOKPUTH 33 PaXyHOK JaHUX JKEpell.
Taomung 7.1.

CymMma, Tuc. rpH

SIki BuTpatu

ITOKNIMTRAINTECYA

MoskiuBi kepena piHaHCyBaHHS

1. BimacHi kot

2. 3ajgyyeHi KOIITH, B T. Y.:

2.1. KamitanpHi 1HBECTHINT

2.2. Ipsmi 1aBecTUINTL

2.3. IloprdenpHi iHBECTULIT

2.4. Bumyck 1 po3MinieHds ooairamn
3. Kpeautu koMepiiiiHux OaHKIB

4 . HopmanbHa KpeIUTOpPChbKa
3a00proBaHICTh

5. HepxaBHi cyocumii

6. [amm
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Po3nin 8. KOHTPOJIb BUKOHAHHA ITPOEKTY

8.1. KoHTpoJIb SIK 0CHOBA YNPABJIiHHS MPOEKTHOIO AislJILHICTIO

Jlns Garatbox CJOBO "KOHTpOJIB' O3HAYa€ OOMEKEHHs, MPUMYC, BIJICYTHICTb
camMoCTiIHHOCTI. BHAcIiJOK TaKOTo CTIMKOTO COPUHHATTS KOHTPOJIb HAJICKHUTH 10 THX
GyHKIN  ympaBiaiHHS, CYTHICTh SKHX HaiuyacTilie pO3yMIIOTh HEMPaBUILHO.
CryckaHHS KOHTPOJIO JO pIBHI OOMEXKEHb, IO BHKIIOYAIOTh MOXKIINBICTh
CaMOCTIMHUX [Ti{, 3aIMOII0I0Th IIKOAY OpraHi3amii i 3MyIIyIOTh TTOBOJUTHUCS CTPOTO
JUCLUIUTIHOBAHO 32 MPUHUUIIOM "HIMKYWCh, CTPYHKO!", O3HAa4aso NpONyCTHTH
HalBAKJIMBIITY (PYHKIIIO YIIPABIIHHS - 3a0€311€UEHHS MOCTABJIEHUX LIJIEH MTPOEKTY.

Koumpone npoexmmnoi disnbnocmi - 1e NpoIec, y SKOMY KEPIBHUK IMPOEKTY
BCTAHOBJIIOE, YU JOCATHYTO MOCTaBJICHUX L1J€H, BUABISE NMPUUYMHU JecTaOutizamii
Mpollecy BUKOHAHHS POOOTH 1 OOIPYHTOBYE MPUUHSATTS YNPABIIHCHKUX PIIIEHb, IO
KOPUI'yIOTh BUKOHAHHS 3aBJlaHb, paHille, HDK Oy/le HaHEeCeHO 30MTOK BUKOHAHHIO
MPOEKTY (3pUB CTPOKIB BUKOHAHHS POOIT, EPEBUIICHHS BUKOPHUCTAHHS PECypCiB 1
BapTOCTi, HU3bKa AKICTh TOIIO). KOHTpOJb Na€ KEpIBHUKY MPOCKTY MOKIHUBICTD
BU3HAUMTH, YA BapTO MEPerjsiiaTd IUIaHW, KOIITOPUCH, SAKIIO JCSKI MapameTpu
MEPEBUILIMIN IPUITYCTUMI 3HAYCHHS.

Ha mnpomec peamizaiii nmpoekTy BIUIMBa€ OaraTo sIK 30BHINIHIX, TakK 1
BHYTPIIIHIX JecTaOlIi3aliiHMX YMHHKKIB. Lle mpu3BoaUTh 10 3MIHU pO3PaXyHKOBUX
napameTpiB (CTPOKOBUX 1 BapTiCHUX). Y 3B'SI3KY 3 MIHJIMBUMH YMOBAMH
HABKOJIMIIIHBOTO CEPEIOBUINA MPOCKTY KEPiBHUKAM HE 3aBXKAM BIAETHCS BYACHO
BXKWTHU 3aXO0/[1B KOPUTYBAHHS NPOLIECY BUKOHAHHS pOOIT 1 MOTUBYBATH MIJIETJIMX HA
JIOCSITHEHHSI TIOCTABJICHUX IIiJiel. 3a TakWX yMOB OJIHUM 13 BaXKIIMBUX 3ac001B
peaizalii MocTaBlIeHUX IUJICH € KOHTPOJb 3a peani3alliclo MPoeKTy. 3a JOTOMOTO0
KOHTPOJIIO IPOEKT-MEHE/DKEp BH3HAYA€ MPABUIBHICTh MPUUHITOrO pIilICHHS,
3MIMCHEHHS TPOEKTY 3a YacoM, BapTICTIO, pecypcamu, BUPIINIYe HEOOXIITHICTh
BHECEHHsI 3MIH JI0 IJIaHy peaizailii mpoeKTy.

3ae0anus KOHmMpONO NPOEKMHOI OiAlbHOCMI TIONATa€ B TOMY, 1100,
OTpUMaBIIM (PAKTUYHI JaHI NMPO Nepedir BUKOHAHHS TPOEKTYy, MOPIBHATU iX 13
TUTAHOBUMH XapaKTEPUCTUKAMH W BUSBHUTHU BiIXWIEHHS, POPMYIOUH TUM CaMUM TaK
3BaHl CUTH&JIM HEy3rojkeHocTi. KoHTposb Mae 3a0e3neduTH MOHITOPUHT
(cucTemMaTHYHE Ta MJIAHOMIPHE CIIOCTEPEKEHHS 3a peai3all€elo MPOEKTY); BUSBICHHS
BiJIXWJICHB BiJl IIJIeH peamizallii IpoeKTy 3a JOMOMOTOI0 KPHUTEPiiB i 0OMEKEeHb, SKi
(GIKCYIOTh Y KaJICHIapHUX IJIaHaX 1 CITKOBUX Tpadikax, OrKeTax, po3paxyHKOBHX
notpedax y BUTpaTax TPYJIOBHUX, MaTepiaibHUX, ()IHAHCOBUX, HOPMATUBHUX Ta iH.;
NPOTHO3YBAaHHSA HACHIAKIB 3MIHM CHTyalii Ta OOIPpYHTYBaHHS HEOOX1IHOCTI
NPUMHATTA KOPUTYBaJIbHUX 3axO0/I1B.

KepiBHuku moCTIitHO KOHTPOJIIOIOT  MPOLIEC pean13au11 npoekty. Bonu
MOPIBHIOIOTh POOOTH, BHKOHAHI 3a MPOEKTOM, 13 MJIAaHOM 1 BHM3HAYalOTh ICTOTHI
po30ikHOCTI. B ynpaBiiHHI mpoekTaMu Taki po301KHOCTI Ha3UBAIOTh BIIXUIICHHSIMHU.
A OCKUIBbKM BIIXWJIEHHS OYyBalOTh 3aBXKIH, TO y MPOILECI KOHTPOJIO MPOEKTY HA HUX
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HE 3BepTaroTh yBaru. Halfuacrime nocrae take 3anuTanHs: "Uu 1OCTaTHBHOIO MIpOIO
MaJii BIIXUJICHHsI, 1100 3 HUMH MO>KHa OYJI0 BIIOPATUCS YU 3MUPUTHCS?"

Pigenwv gioxunenw. Ilpunyctumi piBHI BIAXWICHh HEOOXITHO BU3HAYATHU IIE Ha
MoYaTKy peanizaiii npoekTy. Hanpukmnaa, y TumoBoMy OyiBeIbBHOMY IPOEKTI Taki
piBHI MaJti, 60 MAPSAUMK-OYTIBEIBHUK, K IIPABUIJIO, MA€ BEJTUKUHN JOCBIJ 1 3HAE, 110
Ta K MOTPIOHO POOUTH ISl CBOEYACHOTO Ta SIKICHOTO BHKOHaHHs poOiT. Kpim Toro,
OyIMHKHA 3BUYAMHO 3BOAATHL 3a (DIKCOBAHOK IIIHOK (TOOTO  MIAPSTIUKH
MOTOKYIOTHCS Hamepe ] MpoAaTH CBOi MOCIYTH 3a TIEBHY I[iHY). Y IOCITITHUIIBKOMY
MPOEKTI MPUNHATHI BIIXWIEHHS MOXYTh OyTH BEIUKHUMH - CKaximo, a0 20 %.
JlocmimKkeHHsT 3aBXIM HECyTh y co0l 3HA4YHy YacTKy HEBHU3HAYEHOCTI, TOMY
CIUTAaHYBaTH 1X MOXKHA JIUIIIE TIPUOTU3HO.

B ocHOBI mporecy KOHTpOIIO JieKaTh 30WMpaHHsS Ta aHali3 JaHUX IIpo
MIPOCYBAaHHS MPOEKTY. 3a HASBHOCTI Takoi iH(poOpMmallii KEepIBHUKU MPOEKTY MAaroTh
MOXJIMBICTh CIUIAHYBaTH MOJAJIbIII Al 1 3aXoau. Hampukiian, sSKimo BigcTaBaHHS BiJl
rpadika BUXOIUTH 32 MPUHHATHI MEXI1, KEPIBHUKA MOXKYTh BUPIIIMUTH MPUCKOPUTH
BUKOHAHHS MEBHOI KUIBKOCTI KPUTUYHUX 3aBJIaHb, BUJIJIUBIIN HAa HUX JOJATKOBHIA
o0csT pecypcib.

KoHTposib 0OMEXY€EThCSI CHOCTEPEKEHHSIM, BUMIPIOBAHHSIM, PEECTpPAIlIEIO,
30epeKEHHSIM 1 OMpallOBaHHSAM JaHMX. Y MOro 3aBIaHHS HE BXOAHUTH OIlIHKA
BIIXWJICHb 32 TUMHU Y IHIIUMU Kputepismu. [Ipeqmerom KoHTposIto € pakTu i moii,
NepeBIpKka BUKOHAHHS KOHKPETHHUX PILIEHb, 3'ACYBaHHS MPUYHMH BIIXUJIEHb, OI[IHKA
CUTYyaIlli, MPOrHO3yBaHHs HACIIAKIB.

8.2. Buau KOHTPOJII0 BUKOHAHHS NPOEKTY

Buou xommponio npoexmnoi Oisnvnocmi. OnHa 3 HAWBaXIUBIIIUX MPUYHAH
HEOOXITHOCTI 3MIMCHEHHS KOHTPOJIIO TIOJIATa€ B TOMY, IO OYIb-SIKUW TMPOEKT-
MEHEJ[)KEp MOBUHEH BYACHO (DIKCYBaTH CBOi IMOMUJIKU 1 BUIPABIATH iX JI0 TOTO, K
BOHU 3aMOJIIOTh MIKOAY MPOEKTYy. PO3pI3HAIOTH TPU BUAM KOHTPOJIIO: MOIEPEAHiH,
MMOTOYHUN Ta 3aKJIFOYHUMU.

Ilonepeoniti kowmponv 3TIUCHIOIOTH M0 (AKTUYHOTO TIOYATKy poOIT 3
peanizaliii MpoeKTy; BiH CIPSIMOBAHUN HA JOTPUMAHHS MEBHUX MPABWII 1 MPOIEAYD.
Takuii KOHTPOJb, SK NPaBUIO, CTOCYEThCS PECYPCHOTO 3abe3neyeHHs pooiT
(TpynoBUMH, MaTepiaJbHUMU Ta ()IHAHCOBUMH PECYPCAMH).

Ilomounuii xoumpoas 3AIUCHIOITH O€3MOCepeHbO IMiJl Yac peaizarii
MpoekTy. MeTa 1bOro KOHTPOJIIO - ONEPATUBHO PETyJIOBaTH MPOLEC peajizailii
npoekTy. [ToTouHuit KOHTPOIbL 0a3y€eThCs HA MOPIBHAHHI JOCSATHYTUX PE3YJbTaTIB 31
BCTAHOBJICHUMH y  TIPOEKTI  BapTICHUMH, YacOBUMH Ta  PECYpPCHUMH
XapakTepucTUKamMu. PO3pi3HAIOTH MOTOYHMNA  KOHTPOJIb  uacy (AOCATHEHHS
MPOMDKHHMX IIJIEH 1 BHUKOHAHHS 0OCSTIB po0IT), 0Om00xcemy (piBHS BHUTpAT
¢binaHCOBHX 3aCc001B), pecypcis (X GaKTUIHUX BUTPAT) Ta Axocmi (pooiT).

3axnounuli KOHmMpoaL 3AIACHIOITh Ha CTajall 3aBEpIIECHHS MPOEKTY IS
IHTErpayibHOT OIIIHKK peaii3aiili mpoekTy 3arajoM. Ha OCHOBI LIbOrO KOHTPOIIIO
y3arajJpHIOIOTh HAa0YTUH MOCBIJ JUIsl MOAAJBIIOI pO3pOOKH Ta peani3allii MpOeKTiB-
aHaJIOT1B, a TAKOXK yIOCKOHAIIOIOTH MPOLIETypH yIIPaBIiHHS.
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Cucrema KOHTPOJIIO Ma€ 3abe3meuyBaTH ONEPATUBHY OLIIHKY CTaHy peani3arii
NPOEKTY IS OOTIPYHTYBAaHHS Ta MPUUHATTA PIlICHHS MO0 YMPABIiHHSI YacoM,
BapTICTIO, pecypcaMu Ta SIKICTIO BUKOHYBaHMX poOiT. Ha etami po3poOku cucremu
KOHTPOJTIO 32 peai3alli€ro MPOeKTy HeOOX1JHO BU3HAYMTH CKJIAJl 1 pIBEHb JeTali3alii
poOIT 1 00’€KTIB KOHTPOIIO; CKJaJ TIOKa3HWKIB; (OPMU Ta TEPMIHM HaJAaHHS
nepBUHHOI 1HGOpMaIlii i aHATITUIHUX 3BITIB; 010, K1 BIAMOBIIaTUMYTH 3a ITOBHOTY,
JIOCTOBIPHICTh 1 CBO€YACHICTh HaJaHHA 1HOpPMAIlT; CKIaj, METOAU MW TEXHOJOTIIO
aHATITUYHHX 1 TpaiyHUX 3BITIB; KOMILIEKC HEOOXIJHUX MPOrpaMHO-1H(OpMaLIHHUX
3ac001B.

8.3. TexHo10Tis1 OLIHKH MPOEKTHOI AislIbHOCTI

Texnonoeii oyinku npoekmuoi disinbHocmi . 3alexHO BiJ] HEOOX1THOT TOUHOCTI
PO3PI3HAIOTh TaKi TEXHOJIOT1i OLIIHKM BHUKOHAHHS IMPOEKTY: KOHTPOJb Y MOMEHT
3aBepIIeHHS po0IT; Y MOMEHT rOTOBHOCTI poOiT Ha 50 %; y 3a37aneriip BU3HaYCHUX
TOYKAaX IMPOEKTy (METOJ KOHTPOJK 3a €TalaMu); pEeryJsspHUN onepaTUBHUIMA
KOHTPOJIb (Y4epe3 OJIHAKOBI MPOMIKKHU Yacy); €KCIEPTHY OILIHKY CTYIEHS BUKOHAHHS
pOOIT 1 TOTOBHOCTI MPOEKTY.

Iicepena inghopmayii. ITndopmartiis, 1o BimoOpakae cTaH 1 nepedir BUKOHAHHS
3a/laHuX 00CsTIB poOIT, HAAXOAUTH 13 YHMCIECHHUX JOKEpes (Bl WIEHIB IMPOEKTHOI
KOMaH/IM, OpraHi3alliii-BUKOHABIIIB, HE3aJIEXKHUX KOHTPOJIEPIB, 13 TUIAHOBUX 1 3BITHUX
OOKyMeHTIB). Y ¢dopmanbHiil 1HpopMaliiiHiil cucTtemi kepenaMu iHdopmanii €
TaKOXK KapTKh TaOenbHOro OOJIKy TPYAOBHTpPAT 1 €KCIUlyaTalli yCTaTKyBaHHS,
3aMOBJICHHS Ha MOCTAa4YaHHS, paxyHKH-(QaKTypH, MOBIIOMIICHHS 3 MICLI BUKOHAHHS
poOIT Tpo (PaKTUYHO BUKOHAHI 1X OOCSTH, 3BITH IOJ0 KOHTPOJIO SKOCTI TOIIO.
HaiiBa)xTuBIIIMMHU aclieKTaMH KOHTPOJIIO 3aBXKJIH € TOYHICTh, CBOEYACHICTH 1
noBHOTa. SKio moTpibHa ToyHa iH(pOpMAIlis PO YIPaBIiHHSA, HEOOXITHO PETEIHHO
MPOAHAJI3yBaTH 3BITH CHEIIANICTIB, [0 IPYHTYIOTHCS HA IXHHOMY BIIACHOMY JIOCBIJII.
Kpim dopmansaux mxepen iHdopmarlii icHye Oarato I1HIIMX BXIJIHHMX JaHUX,
NpU3HAUYCHUX Ui 3a0e3meueHHs CiIyXkO0 YIOpaBIIHCBKOI JISJIBHOCTI; BOHHU
CKOPOYYIOTh IIIAX MTPOXOKEHHS 1H(pOopMaITii.

JI71s1 KOY)KHOTO 1€papXiuHOTO PiBHSA KEPIBHUIITBA MOTPiOHA crienudidHa TIaHOBa
Ta 3BiTHa 1H(OpMaIlis po mpoiiec BUKOHaHHS poOiT. Ia cnenudika BUSBISIETbCA Y
JBOX aCIEKTaX - IIMPOTI OXOIUIEHHS 1H(GOPMAIIE€I0 3aralbHOrO0 KOMILUIEKCY POOIT 1
cryneni aeramsanii iH@opmamii. [loegnanns o3Hak iHdOpMalii, IO TOMAETHCS
KepIBHUKaM pI3HUX pIBHIB, - OJHE 3 LEHTPAJbHUX 3aBIaHb MPOEKTYBAHHS
iH(OpMaIIHHUX CUCTEM KOHTPOJIIO MpoeKTy. HempaBuibHE MOEAHAHHS LUX O3HAK
MPU3BOAUTL JO HEIOCTAaTHOCTI YW HaJaMIpHOCTI 1HdopMaIili 1 HEraTUBHO
MO3HAYAETHCS HA €)EKTHUBHOCTI YIIPaBIIiHHS.

KepiBHUKH KOXHOTO piBHS (30KpeMa, 1 BIAMOBIAaNbHI BHKOHABIl) TOBUHHI
OJIEP)KYBaTH TIIbKH Ty 1H(OpMAIliIO 1 TAKOTO CTYIEHs AeTali3allii,lno HeoOXiaHl U
A0CTaTHI 11 (OPMYBAHHS PETYTIBHUX BIUIMBIB 1 MPUUHATTS PillIeHb PO 3aKPiIUIeH]
32 HAUMH YaCTUHH TMPOEKTy. BaxxnmBor mpoOjaemMor0 € 3a0e3NMeueHHs €THOCTI
iHbopMarlii a7 BCiX ydacHUKIB mpoekty. Ll indopmamis mae 3abesnedyBatu
KOHIEHTpAIll0 iXHBOI yBaru Ha HAWHANPYXXEHINIMX 1 HaWBIAMOBIAAIBHIIINX
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AusHKax pobotu. MoskHa 3ampornoHyBaTH TpPU CTYIMEHA JeTali3alii IMIaHOBOI
iH(dOopMaIlii, 1110 BIMOBIIAIOTh TPHOM PIBHSIM YIIPABIIIHHS:

1) KepiBHHKHM TiAPO3JLIIB 1 BIMOBIJATbHI BUKOHABII OJEPKYIOTh HAWOLIBII
JeTani3oBany 1H(GOpMaIliio, 0 Ja€ 3MOTY OI[IHUTH CTaH KOXKHOI 13 3aKpIIUICHUX 32
HUMHM POOIT 1 1i TTOJI0KEHHS B KOMIUIEKCHIHM CITKOBIH MOJEII ITPOCKTY;

2) KepiBHMKM OpTraHi3alliii-BUKOHABIIIB OJICPXKYIOTh 1HGOPMAIlIIO, IO A€
3MOTY OIIIHUTH CTaH 3aKpIIUICHOI 3a I€I0 OpraHi3allll0 YaCcTMHH KOMIUIEKCY Ta
MICTUTh HAWJOKJIATHINI 3BITH MPO TPaHWYHI TMOIi, M0 BU3HAYAIOTH 30BHIIIHI
3B'SI3KM Oprasizailii, 3B'S3KHM CTPYKTYPHUX MIAPO3IUTIB BCEpEAMHI Oprasizaiii, a
TaKOX 3BITH MPO pOOOTY OpraHizailii, IO MOTPANINA 0 KPUTHYHOT 30HHU;

3) KepIBHUK IPOEKTY OJIEPAKY€E AETaI30BaHy 1H(QOpPMALIIO TUIBKH PO poOOTYy
KPUTHUYHOI 30HH, a TAKOK HEOOXIHY 1H(POPMAIIiIO, IO JA€ 3MOTY OLIIHUTH 3araJbHUMA
CTaH KOMIUICKCY, OKPEMUX BaXKJIMBHUX €JIEMEHTIB 1 €TalliB, KOHTPOJIOBATU IJIAHOBI
TEpMIHM HACTaHHS TPAaHWYHHMX IOJIM, 10 BU3HAYAIOTh 3B'I30K MK OpraHi3alisiMu-
BUKOHABISIMU Ta CTPYKTYPHUMHU TPO3ILIaMUA BCEPEIUHI TOJIOBHOI OpraHi3aiiii.

8.4. PerymoBanHs nmpouecy peaJi3anii poeKkTy

OCHOBHUMH 3aBJIaHHSMHM PETYJIIOBaHHS TMPOIECY peali3ailii MNpPOoeKTy e
KOHTPOJb 3a (aKTUYHUM BHUKOHAHHSIM pOOIT, BUSBJICHHS W aHalll3 HasgBHUX
BIJIXWJIEHb BiJl TUIAHOBMX 3aBJ/laHb, KOPUTYBAHHS Ta BHECEHHS Y MPOEKT BIAMOBIIHUX
3MiH 3a JOMOMOTOI OpraHi3alifHO-TEXHOJOTIYHUX, E€KOHOMIYHUX 1 TEXHIYHHUX
pillieHb, 110 3a0e3MeuyloTh CBO€YacHEe W €(QEeKTUBHE JOCATHEHHS 3aJaHOi METH
npoekty. [Iporiec perynioBaHHs MOJIATae B MOBTOPEHHI 3 MEBHOK MEPIOJUYHICTIO
(moba, THKIIeHb, 1eKaa, MICSIb) TAKUX MPOLeayp: 30MpaHHs Ta aHaJIl3 ONEepPaTUBHOI
iHdopmarii npo ¢akTUYHUN CTaH peaiizailii MPOeKTy; OOTOBOPEHHS Ta MPUNHSATTS
pillieHb TIPO TOJAJBILY peati3ailif0 KOMIUIEKCY poOIT (KOpUTYyBaHHSI ONMEpaTUBHUX
IJIaHIB); BIAHOBJICHHS CITKOBMX MOJelel (mepepaxyHOK) 1  akKTyami3aiis
KaJICHIApHHUX IIJIaHIB; JOBEJACHHS 3MIH JI0 BIJMOBIaIbHUX BUKOHABIIB 1 KEPIBHUKIB
BIJINIOBITHUX PiBHIB.

8.5. IIpuuuHu BHeCEeHHsI 3MiH Ta OIiHKA HACJIIAKIB

[T 3mino0 PO3YMIIOTH 3aMIlICHHST OJHOTO PIIICHHS 1HIIIMM BHACIIIOK BIIUBY
30BHIIIHIX 1 BHYTPIIIHIX YMHHMKIB MiJl 4ac peanizauii nmpoekty. [HiliioBaTH 3MiHU
MOXYTh 3aMOBHHUK, IHBECTOp, NPOEKTYBAJIbHHUK a00 MIAPSAYUK. 3aMOBHHK, SK
MpaBWJIO, BHOCUTh 3MIHM, 110 TMOJIMNIIYIOTh KIHIEBlI TEXHIKO-€KOHOMIYHI
XapaKTEPUCTUKU TPOEKTY. [IpOEKTYBaIIbHUK 3MIHIOE TMOYATKOBY TEXHOJOTIYHY Ta
MPOEKTHO-KOIITOPUCHY JOKyMeHTamito, cnenudikauii. [ligpsaauuk, sk mnpasuio,
BHOCHUTH 3MIHU B KaJI€HAAPHUI TUIaH, METOAM i MOCIIIOBHICTh BUKOHAHHS POOIT.
3MiHH Y TPOCKT BHOCATHCS NOCTiIHO. BOHM BMIMBaIOTH SIK HA KIHLIEB1 pe3yNbTaTH,
IIHHICTH 1 e(beKTHBchTL IPOEKTy, TaKk 1 Ha TpI/IBaJ'IICTL Ta TEPMIHH 3aBEPILICHHS
MPOEKTY, HOT0 BapTICTh 1 OIOKET, MOTPeOy B pecypcax 1 AKiCTh POOIT.

Ipuyunamu emecenusi 3miH, SIK TPABUJIO, € HEMOXIIMBICTh MEpeqOAYUTH Ha
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cTanii po3poOKM MPOEKTy HOBI TEXHIYHI pIMICHHS, EQEeKTUBHIII TEXHOJOTI],
Martepiajid i KOHCTPYKIIT TOIIO, a TAaKOXK BiJICTaBaHHS y IPOIIeCi peasizallii MpoeKTy
BiJl 3alUlaHOBAHUX TEPMIHIB, OOCATIB BHACIIJOK BIUIMBY JiecTaOLTI3alliiHUX
YUHHUKIB. [louaTKOBUII TUIAH MOKE BUSIBUTUCA HEE(PEKTUBHUM Yepe3 Pi3HI YNHHUKH,
30KpeMa KOPHUTYBaHHS IPOCKTHUX PIllIeHb, TEPMIHIB, BapTOCTi, TEXHIYHUX YMOB
npoekTy. [{lumMu YMHHUKaAMU MOKHA W HEOOX1JTHO YMpaBiIsATH Ha OCHOBI OpraHizaiii
e(eKTUBHUX 3BOPOTHUX 3B'SI3KIB, IO JAIOTh 1HGOPMAIIIIO JJI1 PO3POOKH CBOEYACHUX
KopuryBanbHUX Aiil. [lin ynpaeninuam 3minamu po3yMirOTh PEECTPAIlIIO BCIX 3MiH Y
3MICTI TpOEKTy (TeXHOJOrii, oOJaJHaHHI, BApPTICHUX TOKA3HUKIB, TpadiKy
BUKOHAHHS POOIT TOIIO) 3 METOIO JETATHHOTO BUBYCHHS M OIIIHKM HACIIAKIB 3MiH,
oprasizaiii KOOpAHMHAIl BUKOHABLIB, L0 PEANi3ylOTh 3MIHM y MPOEKTI, a TaKOXK
MIPOTHO3YBaHHS Ta IJIAHYBaHHS MalOYTHIX 3MIH. YTPABIATH 3MiHAMU HEOOX1IHO HA
BCIX €Tamnax >KUTTEBOTO IUKITY MPOEKTY.

o 306HiwHIX Odcepen 3miH TIPOGKTY HaJekaTh Maibke BCl IMO3alpOEKTHI
PH3HUKHU: MOJITUYHI, 3aKOHOaB4l, EKOHOMIYHI, COIIaJIbHI, TEXHOJOT14H1, €KOJIOT14HI,
MDKHApOJIHI, reorpadiyHi, MeTeoposjoriyHi Ta iH. IIpoekTHa KomMaHIa Mae ayxke
0OMEKEHI MOKJIMBOCTI II0JI0 BIUIMBY Ha 30BHINIHI PU3MKU (a BIAMOBIIHO W Ha
JDKepesna LuX 3MiH), aje BOHAa NOBMHHA OJHO3HAYHO BpaxoBYBaTH iX y IMpoleci
peanizalii MpoeKTy.

Buympiwmni oorcepena 3min mpoekTy (HOpPMYIOThCS B CEPEIOBUIIl YYaCHUKIB
MIPOEKTY B MPOLECI X B3aEMOBIIHOCHH MpHU Horo peanizamii. KoxHuil 3 ydyacHUKIB
MPOEKTY MOXE TEBHOI MIPOI0 BIUIMBATH Ha 3alylaHOBAHUM Mpolec peasizailii,
BHOCAYM 3MIHM B KaJ€HJApHI TEpMIHM, Tpadikd TMocTayaHb MaTepiamiB 1
YCTaTKyBaHHs, (pIHAHCYBaHHSA MpOeKTy. MacmraOHicTh 3MIH, 3YMOBJIEHUX
BHYTPIIIHIMU JKEPEJIaMHU, 3aJI€KUTh TAKOXK Bl pO3MIpiB MPOEKTY.

Ha mpoekt Moke BINIMHYTH TaKOX BIPOBADKEHHS B OpraHizamii HOBHX
BUPOOHMYHUX MPOIIECIB 1 TEXHOJOTIN y Mepioa 3M1HCHEHHS NMPOEKTy. TakuM YMHOM,
3MIHU MPOEKTY MpH HOTO pearizailii HeMuHy4i. ToMy KepiBHUK MMOBUHEH CIIIJIKYBATH
3a OyAb-SIKHMU 3MiHAMHU TPOEKTY, BMITH OIIIHUTU HACTIAKW iX BIUTMBY Ha KIHIIEBI
pe3yNbTaTH, MOPIBHIOIOYN BUTPATH i pe3ysibTaTu.

Oyinka Hacniokie 3miH TPOEKTY Tiepeadayae iX KOMIUIEKCHUHW aHami3. s
BOTO CIIOYATKy 30MparoTh 1 Y3roJKYyIOTh 1H(OpMalio, HEOOXIAHY IJIs OLIHKU
HACJIAKIB 3MiH. Y TIpolleci OIIHKKA TEBHOI 3MiHM HEOOXiJHO TpOaHai3yBaTH, 5K
BOHA BIUIMHE HAa BapTICTh, 3aIJIAHOBAHI MOKA3HUKH POOIT 1 rpadiki BUKOHAHHSA
MPOEKTY, a TAaKOXK Ha PE3yJbTaT MPOEKTY (HampuKiIaA, 4d 30LIBIIUTHCS MEpPIOA
eKcIUTyaTallii 00’eKTa 3a paXyHOK BHECEHHS 3MIH Y KOHCTPYKTHBHI pilieHHs). Yl 1
npoOJieMH BapTO aHATII3yBaTH OJIHOYACHO. Y MPOLECi OLIHKUA W aHalli3y HaCIIIAKIB
BIUIMBY 3MiH Ha MPOEKT 3aCTOCOBYIOTh Pi3HI METOAMKH, HAPUKIA (HYHKIIIOHATBHO-
BApTICHUM aHaji3, aHal13 aJbTEPHATUB, TEXHIKY CITKOBOT'O MJIaHYBaHHS.

3MIHM pO3IIIAa€ MPOEKTHA KOMaHJa YM CHELiaibHO CTBOpEHa IJI LbOTO
KOMICII 3 KOHTPOJIO Ta YHOPAaBIIHHSA 3MIHAMH, IO CKIAJA€TbCs 3 TOJIOBHUX
cremianicTiB opradizauii. Uepes Te 110 3MiHM MOXYTh CIPUYMHUTH HEOOXIAHICTH Y
0IaTKOBOMY (DiHAHCYBaHHI, TEPETrJisi] CTPOKIB 31adi 00’€KTa 3aMOBHHUKY, [0
OLIIHIOBAaHHS 1 OOTrOBOpPEHHS 3alpOMOHOBAHMX 3MIH CIHIJI 3ajJy4yaTH 1HBECTOPA,
3aMOBHHKA, TOCTAYaJIbHUKIB Ta 1HIIUX YYaCHUKIB MPOCKTY.
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Iumannsn ona pozoymy, camonepesipku, HOBMOPEHH
1. 1o Take KOHTPOJIb?
2. SIki € BUIM KOHTPOITIO ?
3. CyTHICTb perystoBaHHs MpoLEecy MPOIECy peanizallii MPoeKTy.
4. OxapaktepusyiTe JOMOMIXKHI MTPOLIECH IJIAHYBAaHHS MTPOEKTIB.
5. Merta i mpu3Ha4Y€HHs KOHTPOJIIO.
6. Ski € mxepena 3MiH?
7. lllo BKJIFOYA€E crcTeMa KOHTPOJTIO TOTPUMAHHS TTapaMeTPiB MPOEKTY?
8. SIk1 BUIM KOHTPOJIIO B MPOLIEC] YIIPABIIHHSA TPOEKTAMH 1ICHYIOTh?
9. Illo Take iHTETpaIlis MPOEKTY?
10. ITpoBeneHHs aHami3y Ta BHECEHHSI 3MIH Y BUKOHAHHS ITPOEKTY.

3agoanns, enpasu, mecmu
3aBaanns 1:
1. [InanyBaHHS MIPOEKTIB — II€:

a) mpoiiec, KU nependavae CKiIagaHHs OIOHKETY MPOEKTY Ta BHECEHHS 3MIH
JI0 HBOTO BIAMOBITHO /10 TOTPeO JUIsl JOCATHEHHS IOCTaBJICHUX IIUICH
IPOEKTY;

0) mpotiec, kUi nependayae BU3ZHAUYCHHS IIUICH 1 mapamMeTpiB B3aEMOJIT MixX
poOoTaMu Ta YyYacHUKAaMHU MPOEKTY, PO3MOALI pecypciB Ta BHOIp 1
NPUUAHSTTS OpraHizalifiHuX, eKOHOMIYHUX Ta TEXHOJOTTYHUX PIIIEHb IJIs
JOCSITHCHHSI IOCTABJICHUX ITLICH MPOCKTY;

B) pO3pOOUTH CUCTEMY MOKa3HUKIB, HA OCHOBI SIKMX MOpPIBHATH BUKOHAHHS
pOOIT 32 YacoOM 1 BapTICTIO;

I') BipHa BIJIMOB1/Ib BIJICYTHS.

2. IIporec po3poOKu TIIaHIB OXOTUIIOE TaKl €Tanyu MPOEKTHOTO UKITY:

a) CTBOPEHHS KOHIICTIIIIT MPOEKTY;

0) BuOIp CTpaTeriyHOro pIlIeHHS MO0 BUKOHAHHS MPOEKTY 1 po3poOKa
J€TAJIEN TPOEKTY;

B) YKJIaJIaHHSI KOHTPAKTIB;

T') BC1 BIIMOBIA1 BIpHI.

3. Ha sxiii ¢a3i ynpaBiaiHHS NPOEKTaMM CKJIAJAEThCs OI3HEC-TUIAH Ta MOIEpEeaHE
TEXHIKO-€KOHOMIYHE OOTPYHTYBaHHSI ITPOCKTY:

a) TOIHBECTUIIMHIN;

0) IHBECTUIIIIHIN;

B) EKCIUTyaTal[iiHIN;

I') BUPOOHUYI.

4. Ha sixomy piBHI YIpaBIiHHS NPOEKTaMU PO3POOJISAIOTH MOTOYHI Ta ONEPaTHUBHI
TJIaHU:

a) KOHILIENTYaJIbHOMY;

0) cTpareriuHomy;

B) TAKTUYHOMY;

r') BAPOOHUYOMY.
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5. 3a cTyneHeM OXOIUIEHHS POOIT MIaHHU MOAUIAIOTHCS Ha:
a) MOTOYHI Ta ONEepPaTUBHI;
0) 3BEJICHI 1 ICTAJIbHI;
B) KOPOTKOCTPOKOBI, CEPETHOCTPOKOBI Ta JIOBTOCTPOKOBI;
I') IPOCTi, MyJIbTUIUIAHU Ta METaIlJIaHU.
6. ns onepkaHHs y3arajJbHEHOrO IIOKAa3HUKA peaiizailii MpOeKTy 3 METOIo
KOHTPOJTIO TTOTP1OHO:
a) PO3POOUTH CHCTEMYy IMOKA3HWKIB, HA OCHOBI SKUX TOPIBHATA BUKOHAHHS
poOIT 32 YacoM 1 BapTICTIO;
0) BU3HAYUTH 00CSITH BUKOHAHHS POOIT;
B) BU3HAUUTHU TPOILIOBI BUTPATH HA pealizalliio NPOEKTY;
T') BIpHI BiAMOBIA1 a) Ta 0).

7. Jdns gocsrHeHHsT €(pEeKTUBHOCTI (PYHKIIA KOHTPOJIIO 3BITH MalOTh MICTUTH TakKi
I1O3UIIT:

a) KOIITOPUCHY BapTICTh ([JIs1 TMOPIBHSAHHA (AKTUUYHUX 1 IPOTHO30BAHUX
pe3yNbTaTiB);

0) bakTuyHI pe3yabTaTH Ha MEBHY JaTy abo mepiof;

B) IPOrHO30BaH1 PE3yJIbTATH;

T') BC1 BIAMOBIL BIpHI.

8. SIkuii 13 POI1IECiB KOHTPOJIIO HE HAJICXKUTH A0 JTOMOMIXKHUX:

a) KOHTPOJIb BUKOHAHHS TIJIaHy MTPOCKTY;

0) MATBEPIKEHHS JOCSITHEHHS LILICH;

B) IIITBEPIPKCHHS SIKOCTI;

I') KOHTPOJIb Ta MOHITOPUHT PU3UKIB.

9. 10 30BHIIIHIX JKEPEI 3MiH MPOEKTY HAJICKUTD:

a) 3MiHa CUCTEMHU OTIOJIATKYBAaHHS;

0) 3miHa rpadikiB MocTa4aHb MaTepialiB;

B) 3MiHa JKepes (piHaHCYBaHHS TPOEKTY;

T') PEKOHCTPYKITiS TATPUEMCTBA JJIs1 JOCSITHEHHS 1UJIEH TTPOCKTY.

10. YnpaBmiaHS 3MiHAMH — T1€:

a) BHECEHHS 3MIH Yy TMPOEKT Ha TPOXaHHS 3aMOBHHMKA YM 3a TPOMO3HUIIIEI0
OiApAIYNKa y BUNAAKY HEBUKOHAHHA (PIHAHCOBUX YMOB THIPOEKTY,
nepeadaveHux OIKETOM Ta/ab0 KOIITOPUCHOIO IOKYMEHTAITIE€I0;

0) peecTpallisi BCiX 3MiH y 3MICTI MTPOEKTY (TEXHOJIOT1i, 00JaiHaHH1, BAPTICHUX
MOKa3HUKaX, rpadiky BUKOHAHHS POOIT TOIIO) 3 METOK JACTalbHOTO
BUBYCHHS W OIIHKKA HACIIJKIB 3MiH, Oprafizaiii BHKOHABIIIB, SIKI
peanizyroTh 3MIHU Y IPOEKTI, @ TAKOXK MMPOTHO3YBaHHS MalOyTHIX 3MiH;

B) Mpollec, SIKUi nepeadayae CkilaiaHHs OIJKETY MPOEKTY Ta BHECEHHS 3MiH
70 HBOTO BIAMOBIAHO 10 TOTPeO ISl JOCATHEHHS IIOCTaBICHUX IIUICH
MIPOCKTY;

T') BIpHA BIAMOBIIb BIJACYTHSI.

3aBaaHnd 2:
3rpyrmyiiTe BiIMOBIAHI TEPMIHHU Ta BUSHAYEHHS 3T1IHO 3 JAHUMHU TaOJIUII.
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Taomung 8.1.

Tepmin Busnauenns

a)IJIecTIpsIMO- 1. OOoB'sI3kOBE TUTAHYBAaHHS BCIX BCTAHOBJIECHUX (DYHKIIIH

BaHICTh yIpaBJI1HHS IPOCKTOM.

0)KOMIUTEKCHICTh | 2. 3aiydeHHsI KePIBHUIITBA JI0 MPOIECY PO3pOOKH TUIaHy, IO
Ja€  MOXJIMBICTh  BpPaxOBYBaTH  BUMOTH, SKI  HE
dbopMaizyroThCs.

B)30aJ1aHCOBA- 3. Ilpunnumn, mo po3misAae IUIaHYBAaHHS SIK  IPOIIEC

HICTh 10 pecypcax | pO3rOpTaHHs TOJIOBHOI METH TPOEKTy B  i€papxiduHy

MOCTIOBHICTh IIJICH 1 3a/lad TPOEKTY JI0 PIBHA OKPEMHX
3aXO0JiB, /i, poOIT 13 BUBHAYCHHSAM MOPSAKY X BUKOHAHHSI.

') CHCTEMHICTb

4. IIpoBeieHHsI MOHITOPUHTY, KOHTPOJIIO 1, 32 HEOOXI1THOCTI,
aKTyajizallii TIaHOBUX PIIIEHb MPOTATOM BCHOTO JKUTTEBOTO
IIUKITY TIPOCKTY.

1) THYYKICTb

5. 31aTHICTh CUCTEMU MPOTHO3YBATH 1 BPAXOBYBAaTHU MOKJIMBI
3MIHU BIUIMBY 30BHIIIHIX YNHHUKIB Ta 1X HACIIKIB.

e)oarato(pyHKIIi0-
HAJIBHICTH

6. IlpuHuun o3Havae, MO MJIaHU HE MICTATh 3a/1a4 1 poOiT, HE
3a0e3ne4eHNX HEOOXITHUMH PECYPCAMHU.

€) ONTUMAJIBHICTh

7. CHnaiKoeMHICTh 1 B3a€MONOB'S3aHICTh YCIX IUTAHOBHX
pIIICHB.

’K) aJanTUBHICTh

8. [ToBHE OXOIUICHHSI HAYKOBUX, MMPOCKTHUX, OPraHI3allIiHUX,
BUPOOHUYMX Ta IHIIUX 3aXOJIB 1 poOIT, HaNpaBlIEHUX Ha
JIOCSITHEHHSI 1I1JIEH 1 pe3yJIbTaTiB MPOEKTY.

3) HECYIIEPEUHICTh

9. Po3rasig mpoekTy SIK IUTICHOT CUCTEMH 3 BU3HAYEHHSIM 1
BpaxyBaHHSIM B3a€MO3B'SI3KIB SIK BCEPEAMHI, TaK 1 1032 HUM.

1)0e3nepepBHICTh

10. He3aMiHHICTh OCHOBHUX LilJIEH 1 OOMEXEHb MPOEKTY, MOro
KUTTE3NATHICTD, @ TAKOK THYYKICTh 1 aIaITUBHICTh CUCTEMHU.

i) cTaOIBHICTH

11. 3patHicTh cucteMu (GopMyBaTh HE TPOCTO MPUNHSATHI
IUTaHW, a pallioHalbHI a0o0 Kpaill TUIaHu 3a BUOPaHUMH
KPUTEPISIMHU.

3aBaanud 3:

Po3po6iTh OIOIKET MPOEKTY 3a TAKUMU JaHUMH.
e OOcsr BUpOOHMIITBA Ta peasizallii:

e [lina

2005 pik
4300

2006 pix
4500

2007 pix
4800

OJIMHUIII

npoaykuii — 1000 rpH.
e Toap obxmnanaerncs [1/B.
e KamitanabHi BUTpaTH MiAIPUEMCTBA:
— byniBenbHO-MOHTaXxHI po6otu — 1300 THC. IpH;
— O6nagnanns — 700 tuc. TpH;
— Haxknagni Butpatu — 150 THC. TpH.
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— Bci BuTpatu 311iICHEHO B EPIIIOMY POIIi TPOCKTY.

e [IpsiMi MOTOYHI BUTPATHU:

— Marepianbai BuTpaTi — 125 TpH Ha 0. IPOAYKIIIi;

— Omutara npatii — 62,5 TpH Ha OJ. MPOIYKIIIi;

— JlonatkoBa oruiata npartii y po3mipi 9% BiJl 3apoOiTHOI M1aTH

— BuTpaTu 311iCHIOIOTECS IIOPOKY.

e Awmoptu3zariisi 00JagHaHHS PO3pPaxoOBYyeThes MomatkoBuM metomom (111
rpyrna OCHOBHHX 3ac00iB).

e OmeparliiiHi BUTpaTu:

— Openna npuminieHHs — 50 TUcC. TPH;

— Burmiata mpoieHTiB 32 KOPOTKOCTPOKOBUN KpeauT O0aHky — 12% Bij
3arasibHOI cyMu 50 THUC. TPH;

— Mapxkerunrosi Butpatu — 500 Tuc. IpH;

— Burpartu Ha o0cnyroByBanHsa BUpoOHHYOTO mpoiiecy — 400 Tuc. rpH;

— OmaTa nocnyr 3B's13Ky Ta 6aHkiB — 80 THC. TpH;

— OdicHo-rocniogapcbki Butpatu — 100 THC. I'pH;

— IHmn agminicTpatuBHI BUTpatu — 140 THC. TpH.

e [lomarok Ha mpubOyTOoK — 25%.

e 3emenpHuM MogaTok — 20 TUC. TpH.

e Jloxoau BiA ydacTi B JISUIBHOCTI 1HIIUX MIANPUEMCTB — 250 THC. TpH
IIOPIYHO.

e Jloxoau Bija peaizallii MaTepiaJibHUX I[IHHOCTEW Ta MaiiHa, 3aJIUIIKOBA
BapTicTh Akux — 200 tuc. rpH — 300 THC. TPH y JOpPyromy poii
peaizaliii MpoeKTy.

e Ilpogax minHWX manepiB 3anydeHuM iHBecTopam — 1000 Tuc. TpH y
NEPIIOMY POLl IPOEKTY.

e JluBigeHaM BUILIAuylOThCs y po3Mipl 10% Big cyMu HEpO3MOALIEHOTO
puOyTKY.

Cumyayisa 1. Po3po0iTh MiaH MpOEKTy TeNeBi31iHO1 moy-nporpamu "T'epoi yu
s3modii", ska mepemdadae 3yCcTpidl TJIsSAadiB 13 TOJITUYHUMHU Jjigepamu. [lpwu
HaIMCaHHI IJIAHy BUKOPHUCTAUTE TaKy CXEMY:

1. [InanyBaHHS 1IiTEH.

2. InenTudikariiss OCHOBHHX OTIEpAIlii JIJIsl YIIPABIiHHS MPOCKTAMHU.

3. BuzHaueHHs B3a€MO3B'3KIB OTepaIliii.

4. BuznaueHHs1 TpuBanocTi poOIT mpoekty. CkiagaHHs pO3Kiaay BUKOHAHHS
MIPOEKTY.

5. IlnanyBanHa oprasizauii (i1eHTrudikamis, TOKyMEHTYBaHHS Ta MPU3HAUYCHHS
nepcoHaty, BiAMOBIaILHOCTI Ta BIJIHOCUH 3BITHOCTI).

6. [ImanyBaHHs Ta OIlIHKA PECYpPCiB, HEOOXITHUX JIJIS peati3allii MpPOoeKTy.

7. Po3poOka OroKeTy.

Cumyayis 2. Bu — KEpIBHUK NPOEKTYy, METOI0 SKOTO € CTBOPEHHS
013HecHieHTpy Ha 0a3i yHiBepcuTeTy. B mporeci peamizallii mpoexTy aJMiHICTparis
BiIMOBWJIAcs Bim Oe3oruiaTHOro (iHaHCYBaHHS Bamoro NpoekTy. KepiBHHIITBOM
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MPOEKTy OyJ0 TPHUHHATO PIMICHHS TPO BHECEHHS 3MiH, a caMe: OTPHUMaHHS
0€30IJIaATHOTO  KPEIUTy 3 MICIIEBOrO OrokeTy Uil  (PIHAHCOBOI MIATPUMKH
CTYJICHTCHKOI 1HII[IaTUBH ISl CTBOPCHHS NMPUBATHOI cripaBu. [Ipoananizyiite, K 1aHa
3MiHa BIJIMHE Ha:

— BapTICTh MIPOCKTY;

— 3aIJIaHOBaHI MOKa3HUKH POOIT;

— Tpadik BUKOHAHHS POOIT;

— pE3yNbTaT MPOCKTY.
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Po3nin 9. YIIPABJIIHHA PU3UKAMM B ITPOEKTAX

9.1. IIpoekTHi pu3MKH Ta iX KiIacuPikamis

Y pHUHKOBIM €KOHOMIIll PU3UK € HEBITE€MHUM aTpuOyTOM TOCIIOJapIOBaHHS.
HeBu3HaueHiCTh MPU3BOAUTH JI0 TOTO, [0 YHUKHYTH PU3UKY HEMOXKIIMBO. AJle 11€ He
3HAYUTh, 110 CJIIJ] IIYKAaTH TaKi PIIICHHS, B IKAUX 3aBYaCHO B1IOMHI pe3ynbTar, BOHH,
AK npaBuio, HeeekTuBHI. HeoOXigHO HaBuUMTHCS TepeadayaTH PU3UK, OLIIHIOBATH
Horo po3mipu, MJIaHyBaTH 3aXOAW MO HOro 3amo0iraHHI0 Ta HE TEPEBHILYBATH
nomycTuMux Mex. [lmanyBaHHS Ta peanizaiisi NPOEKTIB B1AOYBaeTbCd B yMOBax
HEBHM3HAYEHOCT], 1[0 MOPOKYETHCA 3MIHOIO BHYTPIIIHBOTO Ta 30BHIIIHBOTO
cepenoBuia. [l HEBU3HAYEHICTIO PO3YyMIIOTh BiJICYTHICTH MOBHOI Ta JIOCTOBIPHOI
1H(pOopMaIlii PO YMOBH pealtizallii IpoeKTy.

Hesusnauenicmo, nog’azana 3 MOXNCIUBICMIO BUHUKHEHHS 6 X00i peanizayii
NPOeKmy HeCHPUSMAUBUX YMO8, CUMYayiil ma HACIIOKI8, HA3UBAEMbCSA PUIUKOM.

Puszuk sBisie co0or0 CKIIaJHYy E€KOHOMIYHO-YIPABIIHCHKY KaTeropiro, MNpu
BH3HAYCHHI SIKOi Ma€ MiCIIe P IPOTHUPIY.

Ynpaeninna puzuxom - 1e nponec pearyBaHHs Ha MO/J(1i Ta 3MIHU PU3BHUKIB Y
Mpoleci BUKOHAHHS MPOCKTY.

[Ipy 1bOMY BaXXKJIMBUM € TPOBEICHHS MOHITOPUHTY PU3UKIB. MOHITOPUHT
PU3UKIB BKJIIOUA€ KOHTPOJIb PU3UKIB MPOTSATOM BCHOTO JKHTTEBOTO LHUKIY MPOEKTY.
SIKicHMIT MOHITOPUHT PU3MKIB 3a0e3Meuye yrnpapiiHHs 1H(OpPMAIII€TO, Ka AOIOMarae
npuitMaTy €(EeKTUBHI PIILIEHHS 10 HACTAHHS PU3UKOBHX MOJIM.

Haii0is1bl1  pO3MOBCIO/IKEHOI0 XapaKTEPUCTUKOK PHU3UKY € 3arpo3a ado
HeOe3neka BUHUKHEHHSI HEBJIay y TiM 4M 1HIIN JIsJIBHOCTI, HeOe3reka BUHUKHCHHS
HECTIPUSITIIMBUX HACIIKIB, 3MiH 30BHIITHBOTO CEPEIOBUINA, SKI MOXXYTh BHKIUKATH
BTpaTH PECYpPCiB, 30UTKH, a TAKOK HEOE3MEeKYy, BiJ K01 CIIiJ] 3aCTPaxyBaTUCH.

ITio zocnoodapcbkum PU3MKOM PO3YMIIOTH 3arpo3y, HeOEe3NeKy BUHUKHEHHS
30UTKIB y OyAb-SIKWX, BUAAX ISILHOCTI, MOB'SI3aHUX 13 BUPOOHUIITBOM IMPOAYKIIIi,
TOBapiB, MOCIYr Ta IiX peali3alli€o, TOBAPHO-TPONIOBUMHU Ta (PIHAHCOBUMU
omeparlisiMi, KOMEPIHHOW MiSUTBHICTIO, 31ACHEHHSM COLIAIbHO-€KOHOMIYHUX Ta
HAyKOBO-TEXHIYHUX MPOTPaM.

[Ipu owiHII MPOEKTIB HANOUIBII CYTTEBUMH € TaKl BUJIM HEBU3HAYEHOCTI Ta
1HBECTULIITHUX PU3UKIB:

® HEBU3HAYEHICTh MOJITUYHOI CHUTYyalli, PHU3HK HECHPHUSATIUBUX COLIAIBHO-
MOJITUYHUX 3MiH Yy KpaiHi Ta perioHi;

® DPHU3MK, TOB'S3aHUM 13 HECTAOUIBHICTIO EKOHOMIYHOTO 3aKOHOJABCTBA Ta
MOTOYHOI EKOHOMIYHOI CHTyalii, yMOB I1HBECTYBaHHA Ta BHUKOPHUCTaHHS
npuoOyTKY;

® 30BHIIIHBOEKOHOMIYHUM pHU3UK (MOXJIMBICTb BBEJCHHS OOMEXKEHb Ha
TOPTIBIIIO Ta MOCTAYaHHSI, 3aKPUTTSI KOPJIOHIB TOIIO);

® HEMOBHOTA Ta HETOYHICTHh 1H(OpMAIlli MPO JUHAMIKY TEXHIKO-€KOHOMIYHHUX
MOKA3HHUKIB, MapaMEeTPU HOBOI TEXHIKHU Ta TEXHOJOT1;
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® KOJIMBaHHS PUHKOBOI KOH'IOHKTYpH, IliH, BATIOTHUX KYypCiB, HEBU3HAYECHICThH
IPUPOAHOKITIMATHYHUX YMOB, MOXJIMBICTh CTUXIMHUX JTUX;

® BHUPOOHUYO-TEXHOJOTIUHHMM pU3UK (aBapii, BUpOOHHUUMI OpaK);

® HEBHU3HAYCHICTH I[JIEH, IHTEPECIB Ta TMOBEAIHKH YYaCHHKIB; HEMOBHOTAa Ta

HETOYHICTh 1H(popMalii mnpo ¢QiHAHCOBUW CTaH Ta JAUIOBI pemmyTarii

MiANPUEMCTB-YYaCHUKIB  (MOXIIMBICTh HEIUIATEXIB, OaHKPOTCTB, 3PHUBIB

JIOTOBIPHUX 3000B's13aHb ).

3a dorcepenamu BUHUKHEHHS PUUKU KIIaCU(PIKYIOThCS HA:

— TIOJIITHYHI;
— TOCIOAapChKi;
— (opc-MaxopHi.
Tonimuuni pusuxu 0OyMOBIICHI:
— PU3MKOM 3MiHH JIepP>KaBHOTO YCTPOIO, YACTUMHU 3MIHAMHU YPSLY;
— HECTaOUIbHICTIO MOJITUYHOI BIIaJH;
— HEaJeKBATHICTIO MOJITUYHUX PIIICHb;
T'ocnoodapcovki pusuxku MOXYTh BKITIOYATH:
— PU3HK 3MiHHU MTOJIATKOBOTO 3aKOHO/IaBCTBA;
— PUHKOBUI PU3HK (BIACYTHICTH CIIOKHBAU1B TOBAPiB Ta MOCIIYT);
— PU3HUK KalliTaJbHUX BKJIaJeHb (1HIAIIS);
— PUBHK 3MIHH I[iH TOCTa4aJIbHUKIB;
— PHUBHK 3aTPUMKH IUIATEXIB 3a peali3oBaHy MPOAYKIIiIo;
— PU3MK HEaJeKBATHOIO MEHEIKMEHTY TOILIO.

Dopc-madzxncopui 06CmasUHU BKIIOYAIOMD:

— PU3UKH 3eMJIETPYCY, MOBEHI, Oypl, yparaHy Ta IHIIUX CTUXIMHUX JIHX;
— PU3MKHU BUHUKHEHHS] MIKHAI[IOHAIBHUX KOH(DJIIIKTIB;
— PU3MK BTPATH MaifHa MPHU TOXKEKI.

[aBecTopu MoOBUHHI OyTH BIIEBHEHI, 110 MPOTHO30BAHUX JIOXOIB BiJ MPOEKTY
BUCTAQUUTh JJIsi TMOKPUTTS BUTpPAT, BUIIAT 3a00OproBaHOCTE Ta 3a0e3MEUeHHs
OKYITHOCTI1 KamiTaJIOBKIaAeHb. MoBa HJIe PO pusux Hercumme30amuocmi npoexmy.

Benuka 1075 MO3UKOBOTO KamiTaimy Opy 3A1HCHEHH] MPOEKTIB MiABUIILYE PU3UK
MOPYILICHHS! TPUHIIMITY JIIKBIIHOCTI MIANPUEMCTBA, TOOTO iICHY€E ¢hinancoeuii pusux.
Bzarami, QiHaHCcOBMII pHU3UK TNOAUISIOTh Ha PU3UK JIKBIAHOCTI Ta PHU3HK
peHTabenbHoCTI. J[OroBipHI BUIUIATH TJIATEXKIB MO KPEAUTY, SIK MPABUIIO, HEOOXITHO
MPOBOAUTU 1 TOJI, KOJU TMPOEKT 3IINCHIOETbCS HE TaK YCHINIHO, SK OYyJo
3amjgaHoBaHo. PesynbraTom Moxe OyTH JIKBIAALis MPOEKTY, MpoAak 3a Oe3lLiHb
MaliHa Ta BTpaTa BIACHOTO Kamitany. [Ipu ¢iHaHCcyBaHHI BIACHUM KaIliTaJIOM MOKHA
NPUIMMHATH BUIUIATY AMBIIEHIIB Ta 3aIUIaHOBAHI IMOTALICHHS aX A0 MOKpAIleHHs
CUTYyaIIii 3 JIKBIIHICTIO.

3 iHmoro 60Ky, OTPUMaHHs JA0AATKOBOIO KalliTaldy IiIBHILY€E PEHTA0EIbHICTh
BJIacHoro kamitany. lle BUHHMKae TOZl, KOJM NPOLIEHTH 3a OJATKOBUN CTOPOHHIM
KamiTaa MEHIIl 3a mnpuOyTOK BiA Kamitady. YacTimie, HEMOXXJIUBO B3araii
BIJIMOBUTHCS BIJT BUKOPUCTAHHS B MPOEKTI CTOPOHHBOTO KamiTaldy, TaK $K He
BHUCTAYa€ KOIITIB JJIA MOKPUTTS BUTPAT Ha HEOOXIJHI 1HBECTHUIIl. SIKIIO OTpUMaHi
KOIITH 31 CTOPOHM HE BEAYTh JO 30UIbIIEHHA MNPUOYTKY, TO MOXE CKJIACTHCS
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CUTYyallis, KOJM PEHTA0ENbHICTh BJIACHOTO KamiTaly 3HAYHO 3MEHIIYETHCS, 1 B
eKCTpEeMaJIbHOMY BHIIQJIKy MOKHA BTPATUTH 1 BIacHMM Kamitayu. HaBiTh ycmimiHi
IIPOCKTHU HE MOXXYThb OyTH 3axHIIEHI BiJ KOJIMBaHb. TOMY IUIAaHOBI HIOPIYHI JOXOIU
B1Jl TPOCKTY IMOBUHHI NEPEKPHUBATH MaKCHUMaJIbHI Pi4HI BUILIATH 1O 3a00prOBaHOCTI.
[Ipu 1wpoMy, Uil 3HUKEHHS PU3HMKY, SKUW Ma€ Ha3By puU3UK HeCcH1amu
3abopeosarnocmi, (HOPMYIOTh pe3epBHUN (POHA SK MOXKIMBICTh JOJATKOBOIO
(hiHaHCYBaHHS MPOEKTY IUIAXOM BiJipaxyBaHb BU3HAYEHOTO BIJICOTKA BIJ peaizarlii
MOPOAYKIIIT MPOCKTY.

Ilooamkosuii pusux éxno4ae; HEMOXKINBICTh BUKOPUCTAHHS 3 TUX a00 1HIINX
MPUYHH TIOJATKOBUX TIJbI, BCTAHOBJICHUX 3aKOHOJABCTBOM; 3MiHY II0JIaTKOBOTO
3aKOHOJIaBCTBA Ta PIIEHHS MOJIaTKOBOI CITY>KOH, SIK1 3HUKYIOTh II0JIaTKOB1 MEpEBary.

InBecTopiB TypOye 1 pU3UK JNOAATKOBUX BUTpAT, MOB'SI3aHUX 13 HECBOEYACHUM
3aBEpIICHHAM OyIIBHUUTBA NPOEKTY 4Yepe3 I1HQIILII, KOJMBAHHS KYypCIB BaJIIOT,
exojoriydi npobsemu. Tomy, mepea MmovyarkoMm OyMiBHUIITBA YYACHUKH MPOEKTY
MTOBUHHI JINTH 3r0Y BIJIHOCHO TapaHTIH HOTO CBOEYACHOTO 3aBEPIIICHHS.

Pusuk HenependaueHnX 3MiH BapTICHUX OLIIHOK MPOEKTY B PE3yJbTaTi 3MIHU
MOYATKOBUX YIPABIIHCHKUX pIllIEHb, @ TAaKOX 3MIH PUHKOBUX Ta TMOJITUYHUX
00CTaBHH, OTPUMAB Ha3BY OUHAMIYHO20. 3MIHA MOXYTh IIPUBECTH SIK JI0 BTPAT, TaK 1
710 TOJATKOBUX JTIOXO/IB.

Pusuk BTpaT peasbHUX aKTHUBIB BHACIIJOK HAaHECEHHs 30UTKIB BIACHOCTI Mi
HE3a/I0BUTbHOI OpraHizailii Ha3uBaeTbest cmamuynum. 1{el pu3uK Npu3BOAUTH JIUIIE
710 BTpaT.

Buxonsun 3 mieBHOI WMOBIPHOCTI BHUHUKHEHHSI HeOaKaHMX CHUTYallii,
HEOOX1AHO MOOYIyBaTH JISUIBHICTh TAKUM YHHOM, 11100 3MEHIIUTH PU3HK 1 MOB's13aH1
3 HUM BTPATH B MaiOyTHHOMY.

Heo0xi1HO Takok MPOBECTH aHaNI3 YyTJIMBOCTI NpoeKTy. BiH mossrae B Tomy,
10, KpIM MPOTHO30BaHMX (HIHAHCOBHMX PE3YyJIbTATIB, PO3PAXOBAHMUX JUIsi 0a30BOTrO
BaplaHTy, BAKOHYETHCS PO3PAXYHOK IIE IS JEKUTBKOX €KCTPEMaIbHUX BUMIAIKIB:

® pPO3paxyHOK 3a HaWTIpmIUM CIIGHaplEeM — KOJM 30BHIIIHI (akTopu
MaKCUMAaJIbHO 3aBaXal0Th 3M1MCHEHHIO TTPOCKTY;
® pO3paxyHOK 3a HalKpaluM CI€HapieM — KOJU 30BHIIIHI (pakTopu

MaKCHMAaJIBHO CITPHUSIOTH 3IIMCHCHHIO TTPOCKTY.
3a HaWripumioro cleHapiro peaiizaiii MpPOeKTy MOBMHHA OyTH 3abe3nedyeHa
MpUOYTKOBICTb, SIKA TAPAHTYE BUKOHAHHSA 3000B'A3aHb NIEpe]l KPEAUTOPAMHU.
I3 TOUuKHM 30py NpUUUH GUHUKHEHHS, TIPOSKTHI PU3UKH OOYMOBJICHI:
— TIOCTaHOBKOIO MOMUJIKOBOT 1111, HEBU3HAYCHICTIO CUTYaIlli;
— MOXMUIMBICTIO BIIXWICHb y TPOIECI peamizaimii pilieHs BiJ  IIUICH,
nependayeHuX MPOEKTOM, BHACHIIOK BHYTPIIIHBOTO Ta 30BHIITHHOTO BIUIUBY;
— HMOBIPHICTIO JIOCSTHEHHS! TOMUJIKOBOTO PE3YJbTaTy;
— MOXJIMBICTIO BHUHHUKHEHHS HECIPUSTIMBUX HACIIAKIB Yy XOAl peamizarii
MIPOCKTY;
— OUIKyBaHHSM O€3MeKu, HeBai,
— O0OMEKEHICTIO PECypCiB;
— 3ITKHEHHSM 1HTEPECIB YYaCHUKIB CKJIaJaHHs IJIaHy TPOEKTY Ta BUKOHABIIIB;
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— HEJOCTaTHHOIO KBaNMi(iKaIi€ NepcoHaly, CXIIBbHICTIO 10 Cy0'€KTUBI3MY;

— TMPOTHUIIEIO MMAPTHEPIB,;

— 00OB'I3KOBICTIO BUOOPY MPU MPUUHSTTI PIllICHb;

— ¢opc-MaXOPHUMH oOcTaBUHAMU (mpupomHUMH, MOITHYHUMH,
€KOHOMIYHMMH, TEXHOJIOTTYHUMHU, PUHKOBUMHU 1 T. I1.);

— JIOTOBIPHOIO JUCIHHUIUIIHOKO (3aTPUMKOIO ITOCTa4yaHb, PO3PUBOM KOHTPAKTIB);

— JIUCHMIUTIHOKO 3000B'I3aHb (HECBOEYACHOIO CIUIATOKO BIACOTKIB, MOJATKIB Ta
THINX TJIATEXIB);

— HU3bKOIO AKICTIO MPOAYKIii, pOOIT, MOCIYT TOIIO.

Btpatu, moB's3aHi 3 pU3HWKOM, MOXYTh OyTH: MaTepiaJbHUMH (JI0JaTKOBI
BUTPATU CHUPOBUHHM, MaTepialliB, MajlWBa, OOJaJHAHHS Ta IHIIOrO MaifHa),
¢dinancoBumu  (mTpadu, TEHI, HEYCTOWKH, HEMOBEPHEHHA  JeOITOPCHKOI
3a00proBaHOCTi, 3MEHILIEHHS peati3alii BHACIIJIOK 3MEHIIEHHS I[IH Ta 1H.),
TpyJloBUMHU (HerepeadayeHi mpocToi, BUILJIATH 3a IPOCTOI Ta iH.), BTpaTaMu 4acy.

B 3anexHOoCT1 Bii NpUYWH BUHUKHEHHS! PU3HKHU KIacU(IKYIOTh Ha TakKi TPyMH:
30BHIIIIHI PU3UKH, BHYTPIIIHI Ta 1HII PU3HKH.

306niwHni puzuKu NOAUISIOTHCS, B CBOIO YEpry, Ha:

1. Henepeobauysani 3068HIUHI pUSUKU.:

— 3axoAM JEp>KaBHOIO BIUIMBY Yy cdepl ONOJaTKyBaHHS, I[IHOYTBOPEHHS,
3eMJIEKOPUCTYBaHHSA, (P1IHAHCOBO-KPEAUTHIN cdepi, OXOPOHNU HABKOJIUIIHHOTO
CEpeIOBHUIIA, BIUTMB OPraHiB €KCIEePTU3H Ta 1H.;

— TPUPOJHI KaTacTpodu (3eMJIETPYCH, MOBIHB Ta 1HII MPUPOJIHI KATAKITI3MH);

— KpUMIHAJIbHI Ta €KOHOMIYHI 3JIOYUHU (TEPOPU3M, CA0OTAXK, PEKET Ta 1H.);

— 30BHIIIHI €(eKTU: MOJITUYHI (3a00poHa Ha MIAJBHICTh Ta 1H.), EKOHOMIYHI
(3puB mocTauaHHs, OAHKPYTCTBO MAapTHEPIB, KIIEHTIB), €KOJOTiYHI (aBapii),
coliaibHi (CTpallku) 1 T. M.

2. Ilepeobauysari 306HIUIHI PUBUKU!

— PUHKOBUN pU3UK (3MiHA II1iH, BAJIIOTHUX KYypCiB, BHMOT CIIOKHBaYiB,
KOH'FOHKTYPHU, KOHKYPEHIIis, IH(IIALIS Ta 1H.);

— omnepamiHuil pu3uK (BIAMOBA BIiJ IIJIEM MPOEKTY, TMOPYIICHHS MPaBUI
eKCIUTyaTallli Ta TeXHIKA 0e3MeKH, HEMOXKIIMBICTh MIITPUMKH POOOYOTO CTaHy
obJsiaHaHHs, cCOpy/ 1 T. I1.).

BHyTpilmiHi pU3HKH NOUISIOTHCS HA:

1. Buympiwni opeanizayitHi pusuku, a came:

— 3puBH POOIT Yepe3 HecTadl poOOUO0i CHIIM, MaTepialiB, 3aTPUMKH TOCTaYaHb,
MOMWIOK Yy TUIaHYBaHHI Ta TPOEKTYBAaHHI, HE3aJOBIJILHOTO OMEPATUBHOTO
VOpaBIiHHS, 3MiHA PaHIIIE y3TOKEHUX BUMOT Ta TMOsBA JOJaTKOBHX BUMOT 3
OOKy 3aMOBHUKIB Ta IMapTHEPIB Ta iH.;

— TEepPEBUTPATH, 110 BUHUKIM BHACHIJIOK: 3pUBY IUIAHIB POOIT MPOEKTY, HU3BKOT
kBami(ikaiii po3poOHUKIB MPOEKTY, MOMIJIOK y CKJIaJaHHI KOIITOPUCIB Ta
Oro/KeTiB, Hee(PEeKTUBHOI cTparerii mocTayaHHs Ta 30yTy, BHUSBJICHHS
npeTeH3ii 3 00Ky mapTHEpPiB, MOCTaYaIbHUKIB Ta CTIOKUBAYIB.

2. Buympiwini mexuiuni pusuxu:

— 3MiHa TEXHOJIOT1i BHUKOHAHHS pOOIT, MOMHJIKOBI TEXHOJOTIYHI pPIIICHHS,
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NOMHJIKM B TPOEKTHIN JOKyMEHTAllll, HEBIAMNOBIHICTh MPOEKTHUM

CTaHJIapTaM, MTOJIOMKHU TEXHIKH TOIIIO.

Jlo iHmMX PH3UKIB BIIHOCITH TPAHCHOPTHI, MHUTHI I1HIUJICHTH, PHU3HKH,
NOB'sI3aHi 31 3/I0pPOB'SIM JTIOJIEH, MOIIKOKESHHSIM MaifHa, Ta TPaBOBi, SKi BUHUKAIOTh
pu npuaOaHH1 JTIEeH31H, TaTeHTIB, aBTOPCHKUX IPaB Ta 1H..

I3 mepepaxoBaHMX PHU3HUKIB CIiJl BUAULITH PHUBUKH, AKI MOdCYMb Oymu
3acmpaxoeani. JIo TaKuX pU3MKIB MOYKHA BIHECTH:

— TpsMi MaifHOBI 30UTKH, TIOB'sI3aH1 3 MEPEBE3CHHSAM, MOCTABKOIO MaTepialiB, Ta
HenpsiMi 30MTKU, CIIPUYMHEHI JIEMOHTAXKEM 1 MEPEeMIIEHHSIM IMOIIKOKEHOTO
MaliHa, HEOJCpKaHHSIM OpPEHIHOI TUIaTH, TOBTOPHHUM BCTAHOBJICHHSIM
001aHAHHS,;

— PU3MKH, IO MIATaloTh OOOB'S3KOBOMY CTpaxyBaHHIO (BiJl MOIIKOJKEHHS
MaifHa, B1J] BUKPaJCHHS TPAHCIIOPTHUX 3acO0IB, BiJ HENIACHUX BHUMAIKIB Ha
BUPOOHUIITBI, BiJ] 3aXBOPIOBAHb).

9.2. [IpyHUMIIM YHIPABJIIHHA NPOCKTHUMH PU3UKAMM

Sk 3a3Havasiocs, OAHUM 3 OCHOBHHMX 3aBJlaHb, K1 PO3B'SI3YIOTh y MeEXax
VOPABIIHHSA MPOEKTaMH, € YIPaBIIHHSA PHU3UKAMH MPOEKTHOI ISUIBHOCTI, abo
VIOPABIIHHSA pU3MKaMU MPOeKTy. Lle 3aBlaHHA HE BIJOKPEMIIIOETHCS B1J OUIBIIOCTI
IHIMX (QYHKIIHA ynpaBiiHHA npoekTtamu. [lpu Bu3HaueHH1 (iHAHCOBUX MOTPEO,
OOYHUCIIEHH] KOIITOPUCY ¥ OO/KETY, MIATOTOBIN ¥ yKJIaJAeHHI KOHTPAKTIB, MiJl Yac
KOHTPOJIIO 32 peaji3alli€ro MPOeKTy MOCTAE 3aBJaHHs 3aXUCTy YYaCHUKIB TPOEKTHOI
TISITBHOCTI BiJl pI3HUX BHJIIB PU3HKIB.

Pusuku icHYIOTH Ha BCiX (ha3ax 1 eTanax MpOeKTHOI JAISUTbHOCTI, TOMY (QDYHKIIIS
YIOPaBIiHHSA HUMH € aKTYaJIbHOIO aX J0 3aKPUTTS MPOEKTY. YTPaBIiHHS MPOSKTHUMHU
pusukamMu "mpoHu3ye" BCl 0€3 BUHATKY HANPSIMKH JISUIBHOCTI B MEKax yMPaBIIIHHS
npoektamMu. ToMy BHHHUKAalOTh pI3HI TpyaHoul (oprasizauiiiHi, KaJIpoBli,
MICUXOJIOTIYHI TOILO) IOAO BUOKPEMJEHHS I€l (YHKIII B CaMOCTIMHMMA €JIE€MEHT
OpraHi3aliifHoOl CTPYKTYpU YIpaBIIHHS MpOEKTaMHu. Y TMpoIeci peasizallii HaBiTh
BEJIMKUX TMPOEKTIB [ISJBHICTb 3 YIPABIIHHSA pPU3MKAMU KOOPJIUHYE KEPIBHUK
(MeHemKep) MPOEKTy: 3a 4YITKOI B HOMYy oOprasizauii ymnpaBlliHHS MPOEKTOM 0e3
METOANYHOI 0a3M IOA0 YNPABIIHHSA PU3MKAMHU MOKYTh BUHMKATH BEJIMKI TPOOIEeMHU.
Skmo mnpoexkTHa KOMaHJa HE Bpaxye Xo4ya O OJMH ICTOTHUH pHU3UK a0 He
3a0€3MeUYnTh CBOEYACHO KBaNI(DIKOBAaHWN 3aXUCT Bl HBOTO, Kpax MPOEKTY
HEMUHYYHH 3 TIEBHUMHU HACIIIKaMU JJI1 BCiX a00 OKpeMUX MOro ydacHuKkiB. JloCBig
HEraTUBHOI peastizallii 6araThb0X MPOEKTIB y JEPKaBHOMY Ta MPUBATHOMY CEKTOpax
0araThOX KpaiH - HaouHEe LbOMY MiaTBepmkeHHs. Lle 3ymoBuiio nmosiBy Ha 3axofl B
90-x pokax XX CT. BENUKOi KUIBKOCTI TMpallb y Trajay3l YNpaBliHHS MPOCKTHUMHU
pU3MKAMU B MEKax YIpaBIiHHA MpoekTamMu. HarpomamkeHo BenMKuil oOCsT 3HAHb,
nporeayp 1 TEXHOJOTIM 1moJ0 oOMexeHHs (MiHIMI3allli) pU3WKIB MpU peai3allii
IPOEKTIB. Y MeXax yNpaBlliHHS MPOEKTHUMHU PU3UKAMU PO3TISAAI0Th TaKl MUTAHHS:

— Kkiacu@ikaliio MPOSKTHUX PU3HKIB;
— METOJIX BUSIBJICHHS 1 OI[IHKM PU3HUKIB;
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— 1H(popMaliiiHe 3a0e3MeYeHHs] YIPaBIiHHS PU3UKAMU;

— MOHITOPHHT 1 TPOTHO3YBaHHSI PU3HUKIB;

— TEXHOJIOT1I0 3HM)XCHHS (€IMIHYBaHHS) PU3HKIB;

— Oprasizalfito yrnpasiiHHS pU3UKaMH,

— OIIIHIOBaHHS €(PEeKTUBHOCTI 1 OOTpYHTYBaHHS ONTHUMAJILHOIO PIBHS

BUTpPAT Ha YIPaBIiHHS PU3UKAMHU.

Y wMexax Teopii Ta TPaAKTUKH YOPABIIHHS MPOCKTHUMH PHU3UKAMU
HAWBAXKJIUBIIIUMU €, 30KpEMa, METOAM OI[IHKM, MOHITOPHUHTY Ta IPOTHO3yBaHHS
pHU3MKiB, IHPOpMAIIITHOTO 3a0€e3MeYeHHs] YIIPABIIHHS PU3UKAMHU.

JIisUTBHICTB 3 YIPaBIiHHS PU3UKaMU OXOIUTIOE TaKi OCHOBHI HAIIPSIMKH (€Tar):
i1eHTUdIKalio (BUSABICHHS) pPHU3UKY, HOrO OIIHKY, BUOIp MeToay Ta 3aco0iB
(IHCTpYMEHTIB) YHPABIIIHHS PU3HKOM, 3al100IraHHs, KOHTPOJIIOBaHHS, (PIHAHCYBaHHS
PUBHKY, OLIIHKY PE3YJIbTATIB.

[lepuri nBa HampsMKH TPUWHATO HA3UBATH aHanizom pusuxy. Ilpum upomy
iIeHTUdIKAIlS PU3UKY HAJCKHUTh JIO SKICHOTO aHalli3y, a OI[iHKa PHU3UKY - [0
KUIBKICHOTO.

VY Teopil ynpaBiiHHS pU3MKAMU CepeJl KUIbKICHUX METOIB aHalli3y PU3UKY
HaWBIOMIIIIT METOJ CTAaTUCTUYHOTO aHaji3y, aHali3 JOIJILHOCTI BUTPAT 1 METOJ
€KCIIEPTHUX OLIHOK.

[Ipu3HaueHHs aHai3y PU3MKIB - HAJIATU MOTEHI[IWHUM YYaCHUKaM MPOEKTHOT
TISITBHOCTI HEOOXI1IHI JaHl JUIS TPHHHSATTS PIIICHB I0JI0 JOMiIBHOCTI BHKOHAHHS
3alyMaHoO1 AISUIbHOCTI. AHaji3 pU3UKy HE OOOB'SI3KOBO 3aBEPIIYETHCS YXBAJICHHIM
pimieHHs. Y NPOEKTHIN AiSUIBHOCTI MOXYTh BHSIBUTUCS HOBI UMHHUKH PU3HKY, a B
OLIIHKHY B1JIOMHUX paHIILl€ PU3UKIB MOKYTh OYTH BHECEH1 KOPEKTHBHU.

BaxnuBuM € 6ubip memoody U IHCMPYMeHmi8 VYHPAGLIHHA PUSUKOM.
3ayBakMMO, 110 MOHATTA "MeTon" mmupiie, HiK "1HCTpyMeHT". Y Mexax BUOPaHOro
METOJTy MOKHA BUKOPHUCTOBYBATH KOHKPETHI IHCTPYMEHTH.

BimoMi YOoTHMpM OCHOBHUX METOAM YIPABIIHHSA PHU3UKAMHU: CKacyBaHHS,
3arno0iraHHs Ta KOHTPOJIIOBAHHS, CTPAXyBaHHS Ta MOTJIMHAHHS PU3HKIB.

CkacyeaHnus puzuky o3Hada€e BIIMOBY BiJl I€BHOI JISJIBHOCTI YM TaKy iCTOTHY
(pamukanbHy) 11 TpaHcopMalliro, y pe3ybTari SKoi pu3uK 3HUKAE.

3anobicanns ma KOHMPONOB8AHHA pu3uxy - 1€ e(pEeKTUBHA OpraHizaIls
MPOEKTHOT AIsTBHOCTI, TOOTO KOJHM ii yYaCHUKH MalOTh 3MOT'Y €()eKTUBHO BIUIMBATU
HAa YMHHUKA PHU3UKY 1 3MEHIIYBAaTH MOKJIMBICTh HACTAHHS HECTIPUATINBOI TOIIi.
KonTpotoBanHs pU3MKy MOJSATAE B peasizailii KOMILIEKCY 3aXO0/iB, CIPIMOBaHUX Ha
MiHIMI3aI11}0 30MUTKIB MiCJIsl HACTAHHS HECTIPUSATIUBOI MO/I1.

Cmpaxysanusa puszuxy Tnependadae 3MEHILICHHS 30UTKIB BiJ JISUIBHOCTI 3a
paxyHoK (hiHaHCOBO1 KOMITEHCAIIIi 31 CIIeIAIbHUX CTPaxoBUX (DOH/IIB.

llozcnunauns puzuky - 1€ TakKui CHociO ISUIBHOCTI, KOJW MpH MaTepiami3ariii
PU3HUKY 30MTKH IMOBHICTIO Hece Horo yyacHMK (ydacHuku). Lleit MeTon ynpaBmiHHS
pPU3MKaMU 3aCTOCOBYIOTh TO, KOJIM MOXJIMBICTh PU3MKY HEBEJIHMKA UM 30MTKHU B pasi
HOro HacTaHHS HEICTOTHO BIUTUBAIOTh HA YYACHHUKIB IPOEKTHOI TISIBHOCTI.

Bynb-sika mpoekTHA MisUTbHICTH MOB'sI3aHa HE 3 OJTHUM, a 3 0araThbMa pU3HKaMH,
TOMY MIOJ0 OJHUX PHU3HMKIB 3aCTOCOBYIOTH METOJ TMOIJIMHAHHSA, IIOAO I1HIIHUX -
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CTpaxyBaHHS, IIIOJI0 TPETIX - 3aN00IraHHs Ta KOHTPOJIIOBAHHS.

[Ticns BuOOpy MeTOay Ta 1HCTPYMEHTIB YHpPaBIIHHS PHU3UKOM IPUHAMAIOTh
pIIICHHS [IOJ0 TMOYaTKy peami3aiii TpoeKTy. 3BOJIKaHHS 3 MPUUHATTSAM TaKoro
pIlICHHS TPU3BOAMTH JO HETATUBHUX HACHIJKIB I YYaCHUKIB MPOEKTY YU
BUHUKHEHHS CYyNIEPEYHOCTEN M’k HUMH (2% /10 PO3Maay IPOEKTHOI KOMITaHi1).

Y Mexax KOXHOTO 3 PO3MVIIHYTUX METOAIB MOXYTh 3aCTOCOBYBATHUCH
OJIHOYACHO KUIbKa IHCTPYMEHTIB YIpaBiiHHSA pusukamu. Hampuknan, y mexax
METOJly  CTpaxyBaHHS BHUKOPHUCTOBYIOTb CHUIbHE (B3a€EMHE) CTpaxyBaHHS,
nepecTpaxyBaHHS, CaMOCTpaxyBaHHs, pI3HOMaHITHI  (QopMu  TpaguIiHOTO
CTpaxyBaHHS 3a Y4acCTIO CTPaXOBUX KOMITaHIH.

MeTton 3ano0iraHHs Ta KOHTPOJIFOBaHHS PU3MKIB Niependadyae po3poOKy IJIaHIB
1 TporpaM MNPEBEHTHUBHUX 3aXOJ[IB CHUTYalllMHOrO IUIaHYy, a TaKoX TaKHhX
OpraHi3aliifHO-TEXHIYHUX 3aXO0/1B Ha OCHOB1 pO3pOOJIEHUX IUIAHIB 1 MPOTpaM:

— MOHITOPUHT PU3UKIB;

— TPOTHO3YBaHHS PU3HUKIB;

— 1H(QOpMyBaHHSA KEpIBHHUIITBA IPO MOXIMUBY HeOe3neky 1 (opmyBaHHs
BIIOBITHUX PEKOMEH/1aI1if;

— CIHEUIAIbHUX 3aXOIB - HABYaHHA IE€PCOHANy, 3aKYIIBIS CHEHIAIbHOTO
yCTaTKyBaHHS JUIs JIIKBiJallli HACIIIKIB KaTtacTpod 1 aBapiil, ympoBaKeHHS
CUCTEM  CEJIEKTPOHHOTO KOHTPOJIO 3a  (PYHKI[IOHYBaHHSM  MaIlIuH 1
yCTaTKyBaHHS Ta 1H.

JieBicTb MeTONMy 3amoOiraHHS Ta KOHTPOJIIOBAHHS OUIBIIOCTI PHU3UKIB
oueBuaHA. [IpoTe 1HOAI pU3MKaM HEMOMJIIMBO 3aIlOOITTH UM 3MCHIIUTH 1X, a JUIA
OKpEeMHUX 3 HHUX MPEBEHTHBHI 3aXOIM MOXYTh BUSBHTHUCA HEIOLITPHUMH uepes
BEJIUKI BUTPATH. Y IBOMY pa3l 3aCTOCOBYIOTb MemoO (DIHAHCYBAHHA PU3UKIG -
YYaCHUKHU JiSUTBHOCTI BUJUIAIOTH KOIUTH JUISL CaMOCTpaxyBaHHS, B3a€EMHOIO
CTpaxyBaHHS Ta CTpaxyBaHHS 3a JONOMOIOI0 CTpaxyBaua 3 METOI0 3aXHUCTY
MaliHOBHUX 1HTEPECIB Y pa3l HACTaHHS NMEBHUX MOAIM.

Meton QiHaHCyBaHHS PU3MKIB y 0ararbox BHUIIJIKaxX IMPUITYCKA€E OJAHOYACHE
BUKOPUCTAHHA METOJly 3amo0iraHHsi Ta KOHTPOJIIOBAHHS PHU3MKIB. Y J0roBopax
CTpaxyBaHHS 3 0araTbOX BHJIIB PU3UKIB MICTATHCS CTATTi, IO MEpea0adarOTh BXKUTTS
CTpaxyBaJIbHUKOM HEOOXITHUX MPEBEHTHUBHUX 3aXO[lIB (MPOTUIIOKEKHUX, 3 TEXHIKH
Oe3neku, 31 30epeXeHHs MaifHa, PEMOHTY YCTaTKyBaHHS Touo). [lo ympaBiiHHA
PHU3HUKOM KpiM Oe3MOoCcepeIHIX YIaCHUKIB MPOEKTHOI JISIILHOCTI 3alTy4al0Th CTPAXOBY
KOMITaHiio (CTpaxyBada), sika BiAMOBIIHUMH METOJIaMU i 3ac00aMH OILIHIOE PU3UKU
Ta MEeBHI 00CTaBUHU, Oepe ydacTh y po3poOlli TUIaHIB 1 MPEBEHTHUBHUX 3aXOJIB JIs
YYaCHUKA MPOEKTHOI AISUIBHOCTI (CTpaxyBaJbHUKA) 1 KOHTPOJIOE BUKOHAHHS HUM
IIUX TIPOTPAM.

VY Teopii ympaBiiHHS PU3MKAMH METOAM 3alo0IraHHS Ta KOHTPOJIFOBAHHS
PU3HKY, a TaKOX (DIHAHCYBaHHS PU3UKY 1HOJI 00’ €AHYIOTh B OJUH - 3ACMOCYBAHHS
BUOPAHO20 MEMOO).
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9.3. Metoam aHa1i3y pM3MKIiB IPOEKTY

[Ipu ympaBiaiHHI NPOEKTaMH BaKJIMBO BYACHO 3BEPHYTH yBary Ha BU3HAUYCHHS
PU3HUKY B IIPOIIECI OIIHKM JOIIIBHOCTI MPUUHATTSA THX YW 1HIIUX pillleHb. MeToro
aHaji3y PHM3UKY € HaJlaHHS MOTCHIIMHUM TapTHepaMmM HeoOximHoi iHdopmarlii Ta
JTaHUX U1 MPUMHATTS PIlIeHh MPO JOMUIBHICTH Y4acTi B MPOEKTI Ta PO3POOKH
3ax0/IIB O 3aXUCTY B MOKJIUBUX (PIHAHCOBUX BTpAT.

Opranizaiis poOIT MO aHami3y pPHU3UKIB MOKE BHKOHYBAaTHUCS Yy Takid
MOCIT1JOBHOCTI:

[TinGip mocBiMIEeHOT KOMAHIM EKCIIEPTIB.
[TinroToBKa cieliagbHUX 3alUTaHb Ta 3yCTPiUl 3 EKCIIEPTaAMHU.
Bubip TexHiku aHali3y pU3MUKY.
BcranoBiieHHs (PakTOpIB pU3HMKY Ta iX 3HAYUMOCTI.
CTBOpeHHS MOJIeIl MEXaH13MYy Jiii PU3HUKIB.
BcraHoBieHHS B3a€MO3B'SI3KY OKPEMUX PU3UKIB Ta CYKYITHOTO €(eKTy Bij
1x mii.
7. Po3nojin pu3uKiB MK YYaCHUKAMH TIPOCKTY.
8. Po3srisin pe3ynbTaTiB aHali3y PU3HKIB, YaCTIII€ BCHOTO Y BUTJISIL 3BITY.

AHaJi3 pu3MKIiB NOAUIAIT, HA JBa BHAM: KUIBKICHUH Ta SKICHUM.
Kinvkicnuu ananiz pu3uKy NOBUHEH JAaTH MOKJIMBICTh BU3HAYUTHU YKCIIO Ta PO3MIpU
OKpPEMHUX PHU3UKIB Ta PU3UKY MPOEKTY B LIJIOMY. AKicHuil aHaniz BU3HA4Yae (PakTopw,
MEX1 Ta BUJIW PU3UKIB. JlJi1 aHai3y pU3UKY BUKOPUCTOBYIOTh METO/]I aHAJIOT1i, METOA
EKCIIEPTHUX OLIHOK, PO3PaxXyHKOBO-aHATITHUHUN METOJ] Ta CTATUCTUYHUN METOJ.

Memoo amnanoeciti nependadyae BUKOPUCTAHHS aHUX MO IHIIMX MPOEKTaX, SKI
B)Ke BHKOHaHi. lleil MeToJ BUKOPUCTOBYETHCA CTPaXOBUMM KOMIAHISIMHU, SIKi
MOCTIMHO MyONIKYIOTh JaHl TPO HAWOUIBbII BAaXKIWBI 30HM PHU3HKY Ta TOHECEHI
BUTpPATH.

Excnepmuuti memoo, BIAOMHUH $IK METOJ €KCHEPTHUX OI[IHOK, CTOCOBHO
MIIITPUEMHHUIIBKUX TPOEKTIB MOXKe OyTH peai3oBaHMM NUISIXOM BUBYEHHS JTYMOK
JOCBITYEHUX KEPIBHUKIB Ta creuianmicTiB. [lpyn 1mpoMmy, JOLUIBHO BCTAHOBHUTHU
MOKa3HUKU HAUO1IBI TIOMyCTUMHX, KPUTUIHUX Ta KaTaCTpOo(hIYHUX BTPAT, MAIOUYH HA
yBa3i sIK iX piBEHb, TaK 1 HMOBIPHICTb.

Pospaxynxoso-ananimuynuii memoo 0a3yeTbCs Ha TEOPETHUHUX YSIBICHHSX,
Xo4ya TMpUKIagHA Teopis PHU3UKY A00pe po3pobiieHa Juile JJIsi CTPaXxOBOrO Ta
IpajbHOTO PU3UKY.

Cmamucmuunuti MemoO CHOYaTKy BUKoOpucTOBYBaBcs B cucrtemi I[IEPT
(PERT) nnst BU3HAUEHHS OYIKYBAaHOI TPUBAJIOCTI KOXKHOI pOOOTHM Ta MPOEKTY B
uimomy. OcTaHHIM YacoM, HaWOUIbII 3aCTOCOBYBAHMM CTaB METOJ CTATUCTUYHUX
BunpoOyBanb (Mmeton "Monte-Kapno"). [lo mepeBar mporo MeTomy HaJICKHUThH
MO>KJIMBICTh aHATI3yBaTH Ta OIIHIOBATH Pi3HI MUISIXU peai3allii MpoeKTy.

Po3rnsgatoun muTaHHS METOAMKH BU3HAUEHHS PU3MKY, CIiJ 3BEPHYTH yBary
Ha Te, IO MMOYAaTKOBUM IIYHKTOM B aHali3l PU3UKY MPOEKTy € BCTAHOBJICHHS
HEBM3HAYEHOCTI, MPUTAMaHHOI TPOLIOBUM MOTOKaM MpoekTy. lleil anamiz MoxxHa
MPOBOAMUTU JEKITbKOMA IIISXaMHU, BiJl He(OPMaJIbHOTO CYIKEHHS JO KOMILJIEKCHUX
€KOHOMIYHHMX Ta CTATUCTUYHHUX aHAJI31B, 1[0 BKIIOYAIOTh CAMOCTINHI MiIPaXyHKH 10

oSk wdE
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BEJIMKOMACIITAOHUX KOMI'TOTEPHUX MOJIEIIEH.

3yNUHUMOCS Ha TAaKKUX METOJMKAX BU3HAYEHHS PU3UKY MIPOCKTY:

1. Anani3 4yTJMBOCTI pearyBaHHsi. MU 3HaeMO, 1110 OUTBIIICTh 3MIHHUX, SIKI
BU3HAYAIOTh TPOIIOBI MOTOKH IPOEKTY, 0a3yrOThCs Ha MWMOBIPHOCTI PO3MOALTY, a
OT)KE, TOYHO HE BIJIOMI. TakoX MU 3HAEMO, IO OUIBIIICTH iX 3MIHHA y KJIIOUYOBIM
BX1JTHIM 3MIHHIN BeIW4uHI (Takid, K 00CAT MPOJaKy) 3YMOBIIIOE YHUCTY TEIEPIIIHIO
BapTicTh (UTB) npoekTy 3miHIOBaTHCS.

Memoo YTB 6a3yeTbcs HAa METOAOJOTI] TUCKOHTYBAHHS TPOIIOBUX TOTOKIB.
JUJ1s 3acTOCYBaHHS LHOTO MiIX0Ty MU BUKOPUCTAEMO TaKi eTarlu:

1. 3HaxoaUMO TEMepilIHIO BapTICTh KOXXHOTO TPOIIOBOTO  IOTOKY,
BKJIFOYAIOYM SIK TPUOYTKH, Tak 1 BUTPATH, JMCKOHTOBAaHY Ha BapTICTh
KarmiTany.

2. CymyeMo IIi JAMCKOHTOBAaHI TPOIIOBI MOTOKH, 1 OTPUMAaHHUM pe3yibTatr
BU3HAYMMO K YHCTY TEHEPINIHIO BapTicTh mpoekty. Sxuo UTB>0, To
OPOEKT JOLUIBHO NPUMHATH. Y NPOTHIEKHOMY BHIIQJKy BIJI HBOTO
CNIJT BIAMOBUTHUCA. SIKIIO MM MaeMo JABa MPOEKTH, L0 BUKIIIOYAIOTH
OJIMH OJTHOTO, TO MepeBara BIAJIAEThCS MPOEKTY 3 OUIBIIMM 3HAUYEHHSIM
UTB (Net Present Value)

NPV = /X7, Pi(NPVi— Eypy )7, (9.1)
ne NPV — ouikyBaHi 4KCTi TPOIIOBI TOTOKH Y TIEPION 1;
K — BapTiCTh KamiTany MpoeKTy;
t — nopsaKOBUII HOMEpP PO3PAXYHKY;
N — KUIBKICTh POKIB.

OuikyBaHi (piKCOBaHI Ta 3MIHHI BUTPATH MPOEKTY OyJeMO Ha3UuBaTH 0A30BUMH,
OCKIJIbKM Y XOJ1 yNpaBlliHHS BOHU OyayTh 3MiHIOBaTuCA. B aHami3i 4yTiIMBOCTI MU
3MIHIOEMO KOKHY 3MIHHY BEJIMYMHY Ha JI€KUIbKAa BU3HAUEHUX IHIIMX (PAKTOpIB.
TakuM 4YKMHOM, BHM3HAYa€EMO BIUIMB KOXHOTO (akrtopa (0OcAr mpojaxy, 3MIHHI
(dakTopu 1 BapTicTh KaniTany) Ha 3HadeHHs YTB. HaOip 3nauens UTB 300paxyeThcs
Ha rpadiky pa3oM 13 3MIHHOIO BEJIMYMHOIO, sika Oyna 3MmiHeHa. Cxema mokaszye
rpadikyd 4yTIMBOCTI MPOEKTY ISl TPHOX KIFOYOBHUX BXIAHMX 3MIHHUX BETUYHMH (UUM
KpyTimui Haxwi, TUM uyTiauBima UTB no 3miH y 3MIHHMX BeluuuHax. SKIo mu
PO3IIIIAEMO JIBA TIPOCKTH, TO TOM, SKHM 13 KPYTIIIUMHU JIIHISIMH YyTIWBOCTI, Oyze
PUBUKOBAHIIINM).

2. AHani3 cuenapio. Meronuka aHamizy PpU3UKY pPO3IJISAAa€ UYyTIMBICTD
pearyBanHss UTB 10 3MiH y KIIIOUOBUX 3MIHHMX BEJIMUYMHAX Ta MOXKJIMBHUI 1HTEpBal
3HA4YeHb IUX 3MiHHUX. [Ipu boMy, eKOHOMICT BijOupae "moranmii" Habip oOCTaBUH
(HM3bKa IMiHA TPOAAXy, HU3BKHM O0OCIT TPOJaxy, BHUCOKI 3MiHHI BUTpaTH Ha
OJIMHULIIO TO1IO), 6azoBuii Ta "no0puit". [loTiM po3paxoBytorbest UYTB npu noranux i
CIIPUSATIMBUX 00CTaBUHAX 1 MOPIBHIOIOTHCS 3 ouikyBaHOr0 UTB abo UTB y 6azoBomy
BUIIAJIKY.

Koedimient Bapiamii UTB mnpoekTy MoOKHA MOPIBHATH 3 KOEDIIIEHTOM
CEpPEeHbOro MpOeKTy", 100 OTpUMATH YSABJICHHS TNPO BIJHOCHY PpHU3UKOBICTbH
npoeKkTy. ICHyr0Yl MpOeKTH Kopropallii B CepeHbOMY MaroTh KoedilieHT Bapialii
npubau3Ho 1,0. Takum 4MHOM, Ha OCHOBI LIOTO BUMIPY PU3UKY IIPOEKTY MEHEIKEPU
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Kopropaiii AiiayTh BHUCHOBKY, IO JaHUM MPOEKT OUIbII PU3UKOBAHHUM, HIX
"cepenHii" TPOEKT KopIioparii.
3. PunkoBuii pusuk (a00 0eTa-pu3uK).
PosrisitHemMo 3a 10MOMOTroIo MpUuKIagy.
ks= krf + (km - krf) 'ﬁi ) (92)
ne ki — 0e3 pu3ukoBa cTaBKa MPUOYTKY;
Ky — moTpiOHa cTaBKa IpHOYTKY;
i — OGeTa-KoediIieHT MO MPUOYTKY.

Hanpuxnan, f5; = 1,1; ki = 8%; Ky = 12%. TakuMm unHOM, BapTICTh KaImiTamy
nopiBaoe 12,4%.

CepenHiMU pU3UKAMU BBAXKAIOTHCS Ti, 1[0 MAIOTh TEHIEHIIIIO MigHIMATHUCS U
3MCHIITYBATHCS CHHXPOHHO 3 PO3BUTKOM 3arajlbHOTO PHHKY. BU3HAYMMO pIBHSHHS
PUHKY.

ToOto, iHBECTOpU JAAyTh POl B OOpT KOMIIaHIi /i1 IHBECTYBaHHS B IPOCKTHU
3 CepelHIM PU3UKOM TIIBKH Y TOMY BHUIIAJKY, SIKIIO BOHA CIIOAIBAETHCSA 3apOOUTH
12,4%, abo Oinblle, Ha IIUX TPOIIIAX.

Axio 3aranpHui O0eta-koeillieHT Kopropallii 3HaXOAUTHCS B IHTEPBAJl MIX
1,1 Ta 1,5, To #ioro TouHe 3HAaueHHA OyJ]e 3aJIe’KaTh BiJl PO3MIPY IHBECTHUIINA Yy
MIPOEKT.

PesynpTaTi po3paxyHKiB MOKHA 300pa3uTH rpadiyHo, A€ Ha 0Cl X— PHU3HK

pi = 0,5; 1,1; 1,5), a Ha oci Y— nopma npudytky (10%, 12%, 14% BianoBigHO 110
po3paxyHKiB). Akio iMoBipHa HOpMa TPUOYTKY JAHOTO MPOEKTY 3HAXOJIUTHCS BUIIIE
psiMO1, TOJI 1€ MPOEKT BapTO PEasli30BYBATH, OCKUIBKHA WOTO WMOBIPHOT HOPMH
MpUOYTKY OLIBINE HIX JOCTATHBO JIJIi KOMIIEHCAIlll PU3UKY, 1 HaBMmaku. OTxe, 9uM
BUIIMN OeTa-pu3uK, TUM OUIBIII HEOOXIHOIO € HOpMa MPUOYTKY JUIsl KOMIEHCAIi
1HBECTOpaM 3a IIe¥ pU3UK.

4. BusHayeHHsI TOYKH 0e330MTKOBOCTI. [[aHMII MOKAa3HUK XapaKTepU3ye
o0car mnpojaxy, NpU SIKOMY BHUPYYKa BIJ peaii3amii MNpoayKuii 30iraerbcs 3
BUTpaTaMu BUpPOOHMIITBA. [IOKa3HHMK pO3paxOBYEThCA SK Ha OCHOBI Ipa(piyHOro
METOJy, TaK 1 3a MareMaTu4yHoro (Gopmyroro. [Ipyn BU3HAUYEHHI JAHOTO TMOKAa3HUKA
BUTPATU Ha BUPOOHUITBO MPOIYKLII MOAUISIOTHCS HAa yMOBHO-TMOCTIHMHI (Bm) Ta
3miHHI (B3). BianoigHo, Touka 6€330MTKOBOCTI BU3HAYAETHCS 3a (DOPMYIIOH0:

En
0= —Bs

(9.3)

ne O — touka 0e330MTKOBOCTI, OJI.;

Bn — mnocTiiini BUTpatH (HE 3MIHIOIOTHCS MPU 3MiHI 00CSATY BUPOOHHUIITBA) HA

BCIO TTPOTpaMy MPOEKTY, TPH.;

Il— mina oguHUII MPOAYKIIi, TPH.;

B3 — ButpaTu 3MiHHI (3MIHIOIOTHCS MPSIMO MPOMOPIIHHO 00CATY BUPOOHUIITBA)

HAa O/I., TPH.

5. lepeBo pimens. /[ moOyaoBu "nepeBa pimieHp" aHATITUK BU3HAYAE CKIIA]

1 TpUBaNiCTh (ha3 KUTTEBOTO LMKIY MPOEKTY; BUAUISE KIIOUOBI MOMIl, AKI MOXYTh
BIUTMHYTH Ha TMOJAJIBIINN PO3BUTOK MPOEKTYy, Ta MOXJIUBUN 4Yac iX HACTaHHS;
aHaJIITUK 00Mpae BC1 MOXKIIMBI PIIIEHHS, K1 MOXXYTbh OyTH MPUMHATUMU B pe3yJbTaTi
HACTaHHs KOXKHOI 13 MO1H, Ta BU3HAYA€ IMOBIPHICTh KOKHOTO 13 HUX.
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OcranHIiM eTamoM aHami3y JaHuxX JUisi 1oOymoBu 'JepeBa pimieHs" €
BCTAHOBJICHHSI BapTOCTI KOXKHOT'O €Tamly 31MCHEHHS MPOEKTY (BapTOCTI POOIT MiX
KJIIOYOBUMH TMOJISIMH) B TOTOYHMX IiHaX. Ha ocHOBI maHux OyayeTbcs '"mepeBo
pimens". Moro By3au mpeicTaBisioTh KIIOYOBI MOIl, a CTPIIKHM, MO iX TOETHYIOTS,
— Tepetik pooiIT Mo peasizallii MPoeKTy.

Kpim TOro, HaBoguThcs iHGOpMaIlis BITHOCHO Yacy, BapTOCTI pooOIT 1
HMOBIPHOCTI PO3BUTKY TOT'O UM I1HIIOTO pimeHHsA. B pe3ynbTaTi 1mMoOyI0BH jJepeBa
pillicHb BU3HAYAETHCS WMOBIPHICTh KOKHOTO CIICHAPIIO PO3BUTKY MPOEKTY, a TaKOXK
gucTtuil npuseneanit 1oxia (YI1/]) mo kokHOMY CIIEHApIO Ta IO IPOEKTY B IILJIOMY.

Hanpuknan:

-1000rpH -1000rpr -3000rpa -90000rpa  300000rpH

V)

1nin 2ui 3in 4nin Sui
piK piK piK piK piK

Y
Y
A 4
A 4
\ 4

0-1 — mepeniHBECTHUIIIMHI JOCIIIPKCHHS;

1-2 — po3poOka makeTa TEXHIYHOI Ta EKOHOMIYHOT JOKYMEHTAIIIT;

2-3 — TPOBEJICHHS TOPTiB, MiIMMCAHHS KOHTPAKTIB;

3-4 — peauizarllisi IPOEKTY;

4-5 — oTpuMaHHs PUOYTKY BiJ MEPIIOTO POKY peaizallii MpoeKTy.

VY naHoMy mpuUKIaAl TMOAAHO JIMINE OJWH CIPOIICHUN CIleHapiil '"nepesa
pimieHs". Ha mpakTuill Takux cueHapiiB IeKUIbKa, 0 KOKHOMY 3 SKUX BU3HAYAETHCS
iX TemepiliHs BapTICTh, MO3WTHBHHUM IHTErpalbHUI MOKAa3HUK SIKOT BKa3ye Ha
MOKJIUBUH CTYITIHb PU3HKY.

6. Meton '"Monre-Kapao". lleii meron O0a3yerbcsi Ha BUKOPUCTaHHI
IMITAI[IHHUX MOJIENIeH, SIKI JTO3BOJIAIOTH CTBOPUTH MEBHY KUIBKICTH CIEHApIiB, IIO
Y3TOJKYIOTHCS 13 3aJaHUMHA OOMEKECHHIMH TI0 KOHKPETHOMY TIPOEKTY.

Ha mpaktuiii nanuii METOJ MOIJIMBO 3aCTOCOBYBATH JIUIIE 3 BUKOPUCTAHHIM
KOMIT'FOTEPHUX MPOTpaM, siKi JO3BOJIAIOTH OMUCATH MPOTHO3HI MOJIEINI 1 pO3paxyBaTH
BEIIMKY KUIBKICTh MOXJIMBUX CIIEHapiiB. SIK MPOTHO3HI MOJENI BHUCTYMAIOThH
MaTeMaTU4yHl 3aJeKHOCTI, OTPUMaHI TPH PO3PAXyHKY IMOKA3HUKIB EKOHOMIYHOI
edextuBHOCTI (sik mpaBuio, UIIJ[). [ToBuHHI OyTH sSIKOMOra TOYHO BUSIBIICHI BCi
3MiHHI, 0[O0 BIUIMBAlOTh Ha KIHIEBUA pe3ylbTaT, 3 OINHCOM CTYNEHS IuX
3QJIEKHOCTEN.

9.4. MoXJIMBOCTi 3HUKEHHS Ta POTHAII PU3HKAM

[cHYIOTB Tak1 TpyNu Memooi8 SHUNCEHHS PUSUKIB.

® TEXHIYHI METOJH, 3aCHOBAaHI Ha BIIPOBA/KEHHI PI3HUX TEXHIYHHUX 3aXOZiB,
HAIpPUKIIAJ, CUCTEMA MPOTUIIOKEKHOTO KOHTPOJII0, OAHKIBCHKUX €IEKTPOHHUX
PO3paxyHKIB Ta iH.

® MpaBOBl METO/AM, TaKi, SIK: CTpaxyBaHHs, 3aCTaBa, HEycToOlKa (mTpad, meHs),
rapaHTis, 3aBJaTOK TOILO.

® OpraHi3aliifHO-eKOHOMIYHI ~ METOAM  BKJIOYAIOTh  KOMIUIEKC  3aXOJiB,
HalpaBJIE€HUX Ha IMONEPE/HKEHHs BTpaT BIJ PU3MKY y BUIAJKAaX BHUHUKHEHHS
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HECHPUATIUBUX OOCTaBMH, a TaKOX Ha IX KOMIICHCALllI0 Y BHIIAJKax

BUHUKHEHHS BTparT.

Haiibinbw posnoscroodicenumu memooamu 3HUNCEHHS. PUSUKY €

— PO3MOJLT PU3UKY MIXK YYaCHUKAMU MPOEKTY;

— CTpaxyBaHHS,

— Ppe3epBYBaHHS KOIITIB HAa MOKPUTTA HENepe0aueHuX BUTPAT;
— HeWTpasi3allis YaCTKOBUX PU3HKIB;

— 3HWIKEHHsI pU3UKY B IUIaH1 ()1IHAHCYBaHHS.

Po3nodin puzuxy 3A1CHIOETbCS B TPOILIECI MIATOTOBKHM IUIaHY MPOEKTY Ta
KOHTPAKTHUX MOKYMEHTIB. JIJI KUTBKICHOTO PO3IMOAUTY PU3UKY B MPOEKTAaX MOXHA
BUKOPUCTOBYBAaTH MOJIENb, 3aCHOBaHy Ha "zaepeBl pimeHs". [lpu mpomy, KOXHHIA
YYAaCHUK BUKOHYE 3aIUIaHOBAHUI MPOEKTOM OOCAT poOIT Ta HECE BIANOBIAHY YaCTKY
PU3HKY y BUIIAJIKy HEBUKOHAHHS MTPOEKTY. AJie HallOUIblle pU3uKye iHBecTOp. ToMy
NOTpIOHO BpaxoBYBAaTH, IO TPYAHOUIl B TMONIYKY IHBECTOpa, SK IPaBHIIO,
30UTBIITYIOTHCS 13 30UIBIIEHHSIM CTYIIEHS PU3UKY, 10 MOKJIAJAETHCS Ha IHBECTOPA.

Cmpaxyeanns puszuxky sBiIs€e CcOOOI CHUCTEMY BIJIIKOJYyBaHHS BTpaT
CTpaxyBaJbHUKaMU [IPY BUHUKHEHH] CTPAXOBUX BUMAJKIB 13 CIIELIaIbHUX CTPAXOBUX
dboHAiB, sKi (OPMYIOThCS 3a PaxXyHOK CTPaXxOBUX BHECKIB, [0 BHUILIAYYIOTHCA
CTpaxyBaJbHUKaMHU. SIK MpaBWio, L€ 3AIACHIOEThCA 3a JOMOMOIOI MailHOBOTO
CTpaxyBaHHS Ta CTpaXyBaHHs BiJl HEIIACHUX BUIIAJIKIB.

KpiM  cTpaxyBaHHs, MOXe€  3acCTOCOBYBAaTHCh I€pecTpaxyBaHHS  Ta
cniBcTpaxyBaHHs. llepecTpaxyBaHHSi — 1€ CTpaxyBaHHS, BIAMNOBIIHO JI0 SIKOTO
CTPAXOBUK IMEpeAae YacTHUHY BIAMOBIJATBHOCTI 32 PU3MKH IHIIMM CTPAaXOBUKAM.
im0 Takoi omepailii € CTBOPEHHS CTIMKOro Ta 30ajlaHCOBAHOTO 'CTPaxoBOTO
noptdena" ans 3a0e3nedeHHs CTa0lIbHOI Ta pPEHTA0EIbHOI POOOTH CTPAXOBUX
koMmaHi. CroiBCcTpaxyBaHHS — 1€ METOJl BUPIBHIOBAHHS Ta PO3IMOALLY BEJIMKHUX
PU3HKIB MK KUIbKOMa CTpaxoBUKamH. IIpu 1mpomMy KOXEH 13 HMX YKIJIaJgae 13
CTpaxyBaJIbHUKOM OKpemMy yroay. OJHaK, MOKe BUIILISTUCSA 1 CTPAXOBUK-JIIACP, KU
Oepe Ha ceOe GyHKIIIT opraHizaropa.

Cmeopenns pezepsie pecypcié Ha IOKPUTTS HenepeadaueHuX BUTPAT A03BOJISE
KOMIICHCYBAaTH PU3MK, KWW BUHUKAE B TMPOIIEC] peasizallii MpoeKTy, i, THM CaMuM,
KOMITEHCYBaTH 3001 y BHKOHaHHI TpoekTy. Lle cmoci6 GopoThOM 3 pU3UKOM, SKHIA
nepeadadae BCTAHOBJICHHS CITIBBIIHOIIGHHS MK ITOTCHIIIMHUMH PHU3UKaAMH, SK1
BIUTMBAIOTh HAa BapTICTh MPOEKTY, Ta PO3MIPOM BHUTPAT, HEOOXITHUX JIJISI TIO/IOJIAHHS
300iB y BUKOHAaHHI MPOEKTIB. YacTWHa pe3epBy 3aBKJM MOBUHHA 3HAXOJIUTHUCS Y
pyKax MEHeIKepa, a 1HIIOK YACTHMHOK MOBHHHI PO3MOPSAIHKATUCS IHIII YYaCHUKHU
BI/IMIOBITHO 10 KOHTPAKTY.

[lepuiuM etamoM TpuU BUKOPUCTAHHI JAaHOTO METOAY € OIliHKa HaCIIiAKIB
pU3HKIB, TOOTO CyM Ha MOKPUTTS HenepenadaueHux Butpar. [Ipm npoMy MoxHa
BUKOPUCTOBYBaTH BCl METOJAM aHali3y pU3UKIB. Jlani BHU3HAYA€ThCS CTPYKTypa
pe3epBy Ha TIOKPHUTTS HemepeadadyeHuX BHUTpAT Ta s SKAX IIJIeH  CIij
BUKOPHCTOBYBATH BCTAHOBJICHUI pE3epB.

Yacmkogi puzuku — 1€ PU3UKHU, TOB'A3aHI 3 peajizalli€l0 OKpPEMHUX eTariB
(po0iT) mo MPOEKTY, aje sKl HampsMy He BIUIMBAIOTh HA MIPOEKT y LIJIOMY.
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VY mnani (QiHaHCYBaHHA NPOEKTY OOOB'A3KOBO MOBHHHI BpPaXxOBYBaTHCh Takl
PU3UKH, SIK: PU3UK HEXKUTTE3TATHOCTI MPOCKTY, MOJAATKOBUN PU3HK, PU3UK HECILIATH
3a00proBaHOCTI Ta PU3UK He3aBEPIICHH Oy/IBHUIITBA.

VYhpapimiHHS PU3UKOM 3IIACHIOETBCS Ha BCIX CTaAisAX KUTTEBOTO ITUKITY
IPOEKTY 3a JOTIOMOTOI0 MOHITOPHHTY, KOHTPOJIIO Ta HEOOXIMHUX KOPHUTYIOUUX MIiil.
3M1CHIOE 1€ MPOEKT-MEHEKEP Y TICHIN B3a€MO/IIT 3 yCiMa yUaCHUKAMU MTPOEKTY.

IHumannsa ona po3oymy, camonepesipku, NO6mopeHH:
1o po3yMitOTh Mi HEBU3HAUEHICTIO Ta PU3UKOM MPOEKTY?
CyTHICTb yHpaBIiHHS PU3UKAMHU.
Sx1 HaliO1LTBII MOIIMPEH] BUAM pU3HKIB Bu 3Haere?
Sk kacuQikyrOThCS PU3UKY 32 JHKEpelaMi BUHUKHEHHS?
Sxi mpuYMHN BUHUKHCHHS POSKTHUX PU3UKIB?
Ska kiacudikaliisi pu3HKIB 3aJI€KHO BIJ] IPUYKH iX BUHUKHEHHS?
SIka mocIiI0BHICTh BUKOHAHHS POOIT IO aHAJI3y PU3UKIB?
[Ilo Take KUIbKICHUM Ta SKICHUHM aHali3 pU3UKY?
. SIxi MeToaM Ta METOAMKHU aHaji3y pu3ukiB Bu 3Haere?
10 SIKi iICHYIOTh CTIOCOOM 3HUKEHHS PU3UKIB IIPOEKTY ?

CoNoa~LNE

3agoanns, enpasu, mecmu
3aBaanus 1:
1. PU3UK 1HBECTUIIIMHOTO IPOCKTY — 11€:
a) UMOBIPHICTH TOTO, 1110 TIPOEKT OYJIe peaai30BaHo;
0) ouikyBane 3HaueHHd HPY npoexkry;
B) Mipa HEBU3HAYEHOCTI OJEpPXKaHHSA OYIKYBaHOIO pIBHS JOXOJHOCTI
MIpH peajizallii JaHOTO MPOEKTY;
I') BipHA BIATIOBIIb BIJICYTHS.
2. HecxunpHICTh IHBECTOPIB JI0 PU3HUKY O3HAYAE, II1O:
a) IHBECTOPH HE BKJIAJATUMYTh KOIIITA B PUBHKOBAHI TPOCKTH;
0) IHBECTOPH BKJIAJIATUMYTH KOIITH B PU3UKOBAHI MPOCKTH;
B) IHBECTOpU HE TMIiAyTh Ha JOJATKOBHM pHU3HK, SKIIO HE OYIKYIOTb,
110 11e Oy/1e KOMIIEHCOBaHO AOJATKOBUMH JI0XOAAMHU;
T') BipHA BIATOBIAb BIJACYTHSI.
3. 1181 KIJIbKICHOI OIIHKH PU3HKIB BUKOPUCTOBYETHCS TOKA3HUK:
a) TEpMIH OKYITHOCTI;
0) xoediiieHT TpaHchopmarlii,
B) TOUKa 0€330MTKOBOCTI;
I') CepeIHbOKBA/IPATUYHE BIAXUIICHHS.
4. BigMoBa BiJa MEBHOI AISUIBHOCTI YW ICTOTHa (pajukaibHa) ii TpaHcdopmarlis, y
pe3yNbTaTi IKOT pU3HK 3HUKA€E, HA3UBAETHCS:
a) CKaCyBaHHSM pPU3HKY;
0) 3amoOiraHHsIM Ta KOHTPOJIIOBAaHHSIM PU3HKY;
B) CTpaxyBaHHSM PU3HKY;
I') TOTJIMHAHHSAM PHU3UKY.
5. [lornuHaHHS pU3UKY — II€:
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a) BIJMOBA BiJl IEBHOI MISJIBHOCTI UM ICTOTHA (paJuKalibHA) 11 TpaHchopMallis,
y pe3yJbTaTl SIKOi pU3UK 3HUKAE;

0) KOJIM YYaCHUKUA MaloTh 3MOTY €(DEKTMBHO BIUIMBATH HAa YMHHUKHU PHU3HUKY 1
3MEHIIIYBaTU MOXJIMBICTh HACTAHHS HETaTUBHUX TMOJI1H;

B) 3MEHIIICHHSI 30MTKIB BiJ JiSJIBHOCTI 3a paxyHOK (piHaHCOBOi KOMITEHcAIi 3
00Ky cTpaxoBuX (POHIIB;

r) croci0 IIsUIbHOCTI, KOJIM TP MaTepiajizalli pu3uKy 30MTKU MOBHICTIO HECE
HOT0 y4acHUK (YYaCHUKH).

6. IHCTpyMeHTH yHOpaBiiHHSA NPOSKTHUMH pPH3UKAMH, BIAMOBIAHO [0 SAKHX
CTBOPIOIOTHCSI pe3epBHI (OHAM OKPEMUX YYAaCHUKIB TMPOEKTHOI MisSUTBHOCTI Ta
MIPOEKTY 3arajioM, 3aCTaBU B PI3HOMaHITHHUX (hopmax, €:

a) opraHizaliiHUMH;

0) TEXHIYHUMU;

B) (DiHAHCOBUMU,

I') IOTOBIPHO-TIPABOBUMH.

7. IloTaTKOBUI PU3UK BKIIFOYAE:

a) 3MiHY MOJATKOBOTO 3aKOHOJABCTBA Ta PIIICHHS MOJATKOBOI CIIy>XKOH, SKi
3HIDKYIOTh ITOJJaTKOBI M€pEBary;

0) MOXJIMBICTh BUKOPUCTAaHHS 3 TUX a00 IHIIMX TPUYUH [OJAATKOBUX
MBI, YCTAHOBJICHUX 3aKOHOJABCTBOM;

B) 3HMKEHHSI TIOJIATKOBUX CTaBOK, IO CIPHUSAE TiABUIICHHIO BEIWYUHU
NpUOYTKY y HACTYITHUX MEPI0Jax;

I') BIpHA BIAMOBIAb BIACYTHS.

8. Touka 6e330MTKOBOCTI XapaKTePU3YE:

a) o0car mpoAaxy, Mpu SKOMY BHpYy4YKa BlJ peajizailii IpOoayKIli MepeBUILye
BUTPATH HAa BUPOOHULITBO AAHOTO OOCATY MPOIYKIIIi;

0)o0csar mpojaxy, TMpU SKOMY BHUpPy4YKa BIiJ peamizaiii MmpomyKIli
HWKYa BiJl BUTPAT HA 11 BUPOOHUIITBO;

B) 00CST MpOAaXxy, MPU IKOMY BUPYUKa BiJl peaiizallii mpoAyKIlii 30iracTbCs 3
BUTpaTaMu BUPOOHHUIITBA;

T') BipHA BIATOBIAb BIJACYTHSI.

9. TexHI4YHI METOIU 3HIKEHHS PU3HKIB:

a) 3aCHOBaHI Ha BMPOBA/KEHHI PIZHUX TEXHIYHUX 3aXOJ(iB, HAMPUKIA],
CUCTEeMa MPOTHUIIOKEKHOTO KOHTPOJIIO, Ta 1H.;

0) BKJIIOYAIOTh CTpaxyBaHHsI, 3aCTaBy, HEYCTOUKY (uTpad, NeHro) 1 T. I1.;

B) BKJIFOYAIOTh ~ KOMIUIGKC  3aXOfiB, HAINpaBICHUX HA  MOMEPEIKECHHS
BTpaT BiJl PU3WKY Yy BHUIAQIKaX BUHUKHCHHS HECIPHUATIUBUX OOCTaBUH, a
TaKOX Ha X KOMIICHCAIIII0 y BUTIaJKaX BUHUKHCHHS BTPAT;

I') BipHA BIAMOBIb BIJICYTHS.

10. Merton 3HWXKEHHS PU3MKY, SIKUU Tepeadayae CUCTEMY BIJIIIKOJYBAaHHS BTpaT
CTpaxyBaJbHUKAMH TPYW BUHUKHEHHI CTPaxOBUX BHUMAJAKIB 13 CIHEIIaIbHUX
CTpaxoBuX (OHJIIB, HA3UBAETHCA:

a) PO3MOLIOM PU3HKY MIXK YYaCHUKAMHU TPOEKTY;

0) pe3epBYyBaHHSIM KOIIITIB Ha MIOKPUTTS HeTlepe0aueHuX BUTPAT;

B) HEUTpaIi3alli€l0 YaCTKOBUX PU3UKIB;
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T') 3HIKCHHSAM PU3UKY B IUI1aH1 (JiHAHCYBaHHS.

3aBaaHud 2:

Cumyayisn 1. Bu — rojoBHuN €KOHOMICT aBTOMOOIbHOT KommaHii. HeoOximHO
MOPIBHATH JIBA IPOCKTH I10 BUPOOHHUIITBY aBTOMOOUTIB KommaHi€r. [l 1poro
HEOOX1IHO BH3HAYUTH TOYKY O0€330MTKOBOCTI ISl KOKHOTO 3 BapiaHTiB. Jjisi 000X
BapiaHTIB IiHa aBTOMOOLI ckiagae 10 000 mom.

Tabmuis 9.1.
Bunu Butpar [Tocriiini BuTpat | 3MIiHHI BUTPATH HA

OJIMHUITIO TPOAYKIII1
CupoBHHA Ta MaTepiain 3000 3300
OmutaTa npatii BAPOOHUYOTO MEPCOHATY 3000 2500
Enepris Ha TeXHOJIOTIYHI LTI 500 400
Butpatu Ha  00cimyroByBaHHs — Ta 1000 800
eKCIUTyaTailio ooaHaHHs
AJIMIHICTPAaTHUBHI BUTPATH 2000000 | 4500000
Butpatu Ha 30yT 1000000 | 2000000
Bcerboro 3000000 | 6500000 | 7500 7000

ButpaTtu BUpoOHHUIITBA JIJIs1 KOKHOT'O 3 aBTOMOO1JIIB IMOJIaHi B TaOJIHIII.

Cumyayisn 2. HeoOX1HO TTPOBECTH SKICHUH aHAIN3 PU3UKIB BIATOBIIHO JaHUX
YMOB.

BAT "ABtoOya" cTBOpeHe B TMpoIlecl MpuBaTU3allii JEepP>KaBHOTO
aBTOTPAHCIIOPTHOTO MiANpUeMCTBa. [Ipeamer aisabHOCTI MANPUEMCTBA — HaJaHHS
nociayr ¢Gi3MYHUM Ta IOPUIUYHUM 0COo0aM MO TACAKUPCHKUX Ta BaHTAXHUX
MePEBE3CHHX.

Tabmuis 9.2.
[Toxa3uuk 2002 2003 2004 2005
piK piK piK piK
Hoxin (Bupydka) Bim peamizarii mpoxykmii | 25000 | 15000 | 20000 | 14000
(pobiT, TOBapiB, MOCIYT), TUC.TPH.
Cob6iBapticte  peamizoBaHoi  mpoxaykmii | 16000 | 10000 | 16000 | 12000
(pobiT, TOBapiB, MOCIIYT), TUC.TPH.
Cepennbo001iKOBa YUCEIILHICTD 260 200 180 160
MpalliBHUKIB, 0C10
KimbkicTh aBTOMOOLIIB BCHOTO, B T.4.: 200 150 100 82
BanTaxxnux 170 127 64 27
MikpoaBToOycCiB 20 20 35 52
JlerkoBux 10 3 1 3
JlebiTopchka 3a00proBaHiCTh, THC.TPH. 4000 3000 4800 4000
Kpenutopcbka 3a00proBaHiCcTh, TUC.TPH. 4030 5500 6800 8000

[IpoTsirom ABOX POKIB MIiANPHUEMCTBO TNEPIOJAWYHO HAAAE TOCIYTH IO
BaHTaXHUX mepeBe3eHHsX BAT "Kutomupxmi6", sike 3aiiMaeTbcsi BUPOOHUIITBOM
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xJ11000yTOUHUX BUPOOIB Ta MOCTABKOIO iX ()IPMOBHM Ta TOPrOBUM MiANPHEMCTBAM
M. XKutomupa ta XKXutomupcbkoi o6i. [lutoma Bara mocnyr y LIBiTHOMY portii, 110
Hagatotbes BAT "AptoOymom" BAT "Xutomupxni6", B 3arampHOoMy 00cCs3i
ctaHOBUTh 19%, a HamanHs mnociayr HaceleHHIO — 50%. OCHOBHI TOKa3HUKHU

rocrnoapcbkoi AismibHOCTI BAT "ABTOOYA" MoaH1 y TabmiIi.

3aBaanns 3:

Busnaute xoediiieHT Bapialii 3a JaHUM IIPOEKTOM.

Tabmuis 9.3.
VIMOBipHICTb OJIepKaHHS TOXOTY PiBeHb 04iKYyBaHOTO JOXOTY
(ymMo0B.OJ1.)
0,2 200
0,5 800
0,3 1000
3aBaanug 4:
Buznaure HalOIbII PU3UKOBAHUI IIPOEKT, BpaxyBaBIlIH
CepeIHbOKBAAPATUIHE BiIXUIICHHSI.
Tabmuug 9.4.
ITpoekt A IIpoekr b
MosxuBi VIMOBipHiCTb MosknuBi VMOBipHiCTb
3HAYECHHS I0XOAY | OACp KaHHS JOXOAY | 3HAUEHHS JOXONIY | OJAEp KaHHS JOXOIy
(NPV) (P) (NPV) (P)
100 0,2 -7200 0,2
500 0,4 1000 0,3
700 0,3 3000 0,3
1500 0,1 5000 0,2
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Po3nin 10. YIIPABJIHHSA AKICTIO ITPOEKTIB

10.1. Konuenuisi ynpasJiHHS SIKICTIO IPOEKTIB

3aBmaHHs 3a0€3MEUYEeHHsI SKOCTI MPOEKTY Ha HAJEKHOMY PiBHI aKkTyajlbHE Ha
BCiX (pazax HOro >KUTTEBOrO IUKIY. Ha KOXHIN 3 HMX ICHYIOTh NEBHI crenudiuHi
MeTou 3abe3nedeHHs. PO3risiHeMO He TEXHOJOTIYHI CIocoOu 3a0e3MeYeHHs SIKOCTI
(me ¢yHKIis chOemanrbHUX TEXHOJIOTIYHMX IUCIHIUIIH), a METOAW OpTraHi3allii
06e31eeKTHIX TMpoIeCiB Ha OCHOBI METOJOJIOTii ympaBiiHHA mnpoekTamu. Hosa
MOJIITHKA YNPaBIIHHS 0a3yeTbcs Hacamiepel Ha PO3yMIHHI YYaCHHUKAMHU IPOEKTIB
KUTTEBOI HEOOX1THOCTI 3a0€3MEeUEHHSI 1X SIKOCTI.

VYrpaBiiHHS SKICTIO IPOEKTY IPYHTYETbCS Ha TAKUX OCHOBHUX MPUHYUNAX:
AKICTh - HEBIJJIUIbHA BIACTUBICTh MPOEKTY 3arajioM, a HE CaMOCTiHHAa (YHKIIIS
YIPaBJIiHHS; SKICTh OIIHIOE CIIOKMBAay, a He BUPOOHMK; BIATOBITAIBHICTh 32 SKICTh
Mae OyTH aJpecHOI0; yCl BUKOHABIl MOBMHHI MaTH BIAMOBIAHY KBali(ikalliro,
J03BOJIM W JIiLEH31i HAa BHUKOHAHHS KOHKPETHUX POOIT HPOEKTYy; JUIsl PEaJIbHOTO
MIJBUILIEHHS AKOCTI MPOEKTY MOTPIOHI HOB1 TEXHOJIOTI; MIBUIIUTU SKICTh MPOEKTY
MOKHA TUIbKHM 3yCHJUISIMU BCIX MPaLIBHUKIB; JOLIJIBHO KOHTPOIIOBATH MPOLIEC, a HE
pe3yabTar; mojiTuka y cdepi 3a0e3MeUeHHs] IKOCTI MPOEKTYy Ma€e OyTH YaCTHUHOIO
3arajbHOI MOJITUKH MiANPUEMCTBA.

Haituacrime 3acToCOBYIOTh Mmemood cucmemuozo ynpasiinus sxicmio (TQM -
Total Quality Management). BinnoBigHoO 10 IIbOTO METOJY BCTaHOBIIOIOTH €AUHY
CXeMy pO3pOOKH Ta BIOPOBAKYIOTh CUCTEMY YIPaBIIHHS SKICTIO IPOEKTY (3a3BHYaid
LIMM 3aiiMaloThCs Crieniaii3oBaHl (IpMU 32 KOHTPAKTOM 3 MIIIPUEMCTBOM):

— 00CTeXyITh BUPOOHHIITBO I TOTYIOTH CHCIIaJIbHY JOTIOBIIb;

— Ha OCHOBI 0OCTeXeHHS 1 aHami3y (PaKTUYHOTO CTaHy BUPOOHUIITBA BUOMPAIOTH
CUCTEMY YIpPaBJIiHHS AKICTIO H pO3pOOIIIOIOTH POrpamy SKOCTI;

— PpO3pOOJIIOIOTH TEXHOJIOTII0 peajizallii MmporpamMu SIKOCTI, i€ PO3KPUBAIOTH
CYTHICTh MEXaH13MYy (PYHKI[IOHYBaHHSI CUCTEMH YNPABIIIHHS SIKICTIO;

— Ha CIemiayIbHIN Hapaji 3a y4acTio (pipMH-KOHCYJIbTaHTa OOrOBOPIOIOTH JETalIl,
TEPMIHU W OpraHizaiit0 BUKOHAHHS TPOTPAMH SIKOCTI, BHOCSATh KOPEKTHBH 1
npuiiMaroTh pimeHdas (y TOMY 4YHCHI 3 TWTaHb HaBYaHHSA M arecrarii
MepCcoHamNy);

— 3ax0JM 3 IPOrpaMH BHOCAThH Y 3arajibHUM TUIaH peanizalii MpoeKTy;

— Tporpamy SKOCTI 3alyCKalOTh Y BHUPOOHMIITBO; MPU LbOMY CIelliani3oBaHa
dbipma 3IIACHIOE TEPIOANYHI TEPEBIPKH, MTOKYMEHTaJIbHO O(OpMITIOE iX
pe3ysnbTaTH 1 BHOCUTH Yy 3a3HAu€Hl JOKYMEHTH HEOOXiJAHI yTOYHEHHS M
KOPEKTHUBHU.

VY mporieci peanizaiii nporpaMu cremiani3oBaHa (GipMa-KOHCYIbTaHT 31HCHIOE
HIATPUMKY CUCTEMH 1 3aXUIIA€ IHTEPECH MIANMPUEMCTBA.

[Hdopmartito 1yig TaKOro NOPIBHAHHSA JalOTh OOJIK 1 aHANI3 BUTPAT, MOB'SI3aHUX
13 3a0€3MeUYeHHSM SIKOCTI1 TIPOEKTY. []i sumpamu xnacugikyromvmax:

® nonepeoddcy8anbHi, CIPSIMOBAaHI HA TMOCTIMHE 3aJ0BOJIEHHS BUMOI 3aMOBHHUKA
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1010 BUPOOHUIITBA MPOAYKIIii Oe3 nedexTiB (BUTpaTH HA 3a0€3MMEUCHHS SIKOCTI
IPOEKTY, HAaBYaHHS IEPCOHAITY TOIIO);

® iHghopmayitini, TIOB'I3aH1 3 OaKaHHSIM 3aMOBHHKA (CIOXKMBaya) MEPEKOHATHUCS
B TOMY, L0 MPOILIEC PO3BUBAETHCA B MOTPIOHOMY HampsAMKYy (BUTpaTH Ha
1HCIICKIIIH1 IEPEBIPKH, JIAOOPATOPHHMHM 1 ONepaliiHui KOHTPOJIb)

® gHympiwHi, CIPIMOBaHI Ha YCyHEHHS Ne(dEeKTiB, MOB'I3aHUX 3 BHYTPIIIHIMHU
npoOsieMaMu (BUTpaTH Ha BiIOpaKyBaHHS, PEMOHT), 3 METOI0 KOPHUTYBaHHS

MIPOIIECY BUTOTOBIICHHS MPOIYKIIii, MPUHHSATHOI I 3aMOBHUKA;

® 306HiWHI, CTPSMOBAaHI Ha YCyYHEHHS Je(EKTiB, MOB'SI3aHUX 3 BHUMOTaMHU
3aMOBHHMKA, $IKI CHPUYMHIOIOTBCS THM, II0 BHUMOTM 3aMOBHHMKa He Oylu
3aJI0BOJICHI  (BUTpaTH Ha TIOBEPHEHHS MPOJYKIli, 3aJI0BOJICHHS CKapr
CITO’KMBaviB, HEOOX1IHI 3aX0/IU Y BIJIIOBIb).

VY pesynbTari ynpapiiHHA SIKICTIO TPOEKTY MOPS 13 3arajJbHUM 3MEHIICHHIM
BUTpAT 3MIHIOETHCS X CTPYKTypa: 4acTKa MOMEepeKyBaIbHUX BUTPAT 301IbIIYETHCS,
a BCIX IHIIMX - 3MEHIIYETHCS. 3 METOI0 3a0€3MEUYeHHsS] TaKoro pe3ynbTaTy, 0arato
yBaru B CHUCTEMI1 YMPABIIHHA SIKICTIO MPOAAETHCA MIATOTOBII KaapiB. 3arajibHUM
HalpsIMKOM HaBYAJIbHUX MPOrpaM € TIJBUIIEHHA SKOCTI Yepe3 3aroOiraHHs
nedexram.

[Ipouec ynpaBiaiHHS SKICTIO MPOEKTY 3HAYHOIO MIPOIO KOMII'FOTEPU30BaHM. 3a
JIOTIOMOT'OI0 O0YHCITIOBAIBHOI TEXHIKH PO3B'SI3yIOTh TaKi 3aBJIaHHS: PO3MOAUISIIOTH Y
yaci ¥ 3a BUJaMH MPOAYKI[il BUTPATH, MOB'sI3aH1 13 3a0€3MEUYEHHIM SKOCTI MIPOEKTY;
BU3HAYAIOTh BUIU 1 BapTICTh MPOAYKII (MPOEKTIB), IO MOTPEOYy€E TMiIBUIIEHUX
BUTpPAT; BUSBISIOTH JUHAMIKY 3MIHM COOIBapTOCTI MPOAYKIIl; BU3HAYAIOTH CTYIIIHb
3aJI0BOJICHHSI CTIO’KMBAY1B MPOAYKIIEIO TIPOEKTY.

10.2. CucteMa HOpPM i cTaHAAPTIB

Cucmema cmandapmis ISO. PoOoTu, mToOB's3aHi 13 3a0€3MEUYEHHSIM SIKOCTI,
0a3yr0ThCs Ha 3aCTOCYBaHHI CTaHApTIB MIKHApOAHOI OpraHi3anii 31 cTangapTh3anli
(ISO), ctBopenoi B 1947 p. V xomumubomy CPCP sk HallioHaJIbHI Il CTaHAAPTH
Oysno Bu3HaHO B 1988 p. V cucremax ymnpaBiliHHS SKICTIO BUKOPHCTOBYIOTH CEpIIO
cragaaptiB ISO 9000 1 ekBiBanmenTHi id. HeypsamoBy opranizamito ISO 31 mra6-
kBaptupoto B JKeneri (IlIBefitiapisi) Oyyo CTBOpEHO 3 METOI PO3POOKH CBITOBUX
CTaHAAPTIB, SIKI CIPHUSIU 6 TOMIMIIECHHI0O MDKHAPOJHMX 3B'S3KIB 1 Koomeparii, a
TaKOXX TPHUCKOPEHOMY PO3BHUTKY 30aJlaHCOBAHOI Ta PIBHOIPABHOI MIXHAPOIHOI
toprisii. [{o cknagy ISO Bxoauts 91 kpaina cBiTy, Ha siki mpunanae 95 % cBiTOBOTO
MIPOMHKCIIOBOTO BUPOOHUIITBA. 3a cTaHOM Ha cideHb 1999 p. ISO po3pobuna 61u3bK0
9 Tuc. cTaHaapTiB.

[Mutanuamu saxocti B ISO 3aiimaeTrhcs TexHiunuih komiter ISO 176. Bin
KOOPJIMHY€E pO3pOOKY Ta BIPOBAHKEHHS CTAaHAAPTIB Y CUCTEMAaX KOHTPOJIIO 3a SIKICTIO
IPOJYKIIi, 1i MIABUIIEHHS M 3a0e3MedyeHHs TEeXHOJIOTIE0, TMOB'SI3aHOI0 31 ceporo
aKocTl. [[pOMy TEeXHIYUHOMY KOMITETY MiAmopsiakoBaHi cranmaptu cepii ISO 9000
"Cucremu sikocti". Cragmaptu ISO 9000 - ISO 9004 naiiGiable MOMMPEH] Y CBITI,
MOXJIMBO, 1€ HaWBaXJIMBIII CTaHAAPTH MO0 CHUCTEM SKOCTI, SIKI KOJU-HEOYIh
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po3pobssircs. BoHN mpUHATI OUIBLIICTIO MPOMMUCIOBO PO3BUHEHUX KpaiH CBITY 1
MAaloTh BIJITPaBaTH BaXKJIUBY POJIb Y €BPOINEUCHKOMY €KOHOMIYHOMY CITIBTOBApUCTBI
(EEC). V¥ mipy nocaruenns EEC cBo€i MeTH - mepeTBOpeHHs oro Ha HaWOUIbIIHMA Yy
CBIT1 CMOXUBYMI PUHOK 3alHATI Y MPOMMCIOBOCTI Ta cdepi mocayr dbipMu aeaanti
aKTHUBHIIIE MOYMHAIOTH MIITPUMYBATH AiSUIBHICTH TE€XHIYHOTO KoMiteTy ISO 176 sk
BXJIMBUH 3aC10 PO3BUTKY MIKHAPOIHOT TOPTIBIII.

Cragmaptu ISO 9001 1 EN29001 npusnadeni mjsi 3a0e3nedeHHS SKOCTI
MIPOCKTYBaHHS, PO3POOKH, BUPOOHUIITBA, MOHTaXYy Ta 0OCITyroByBaHHs. EneMenTamMu
WX CTAaH/IAPTIB € TaKi:

— CHCTeMa SIKOCTI;

— aHaJi3 KOHTPAKTiB;

— yMpaBIIiHHS NPOEKTYBAHHSAM;

— yMpaBJIiHHS TOTOKOM 1H(}OpMaIii;

— 3aKymiBil (MaTepiaibHO-TEXHIUHE 3a0€31E€UEHHS POEKTIB);
— BHUPOOH, SKI ITOCTABJISIE 3aMOBHHK;

— 1aeHTudikaiis Bupooy;

— YHOPAaBIIHHS OPOLECOM CTBOPEHHS MPOAYKII;

— KOHTpOJIb 1 BUIIPOOYBAHHS;

— yCTaTKyBaHHS ISl KOHTPOJIIO, BUMIPIOBaHHS 1 BUTIPOOYBaHb;
— CTaTyc KOHTPOJIO i BUTIPOOYBaHb;

— o(opMIeHHSs POIYKIIii, 110 HE BIATOBIJJa€ BUMOTaM CTaHIapTIB,;
— BHCCCHHS 3MiH,;

— 30epexeHHs, yITaKoBKa 1 MOCTa4yaHHs;

— JIOKYMEHTAIIis 3 SKOCTI;

— BIJNOBIJIAJLHICTh KEPIBHUKIB 1 HABUAHHS TIEPCOHATY;

— 00CIyroByBaHHS;

— CTaTUCTUYHI METO/IH.

Crangaptu ISO 9002 ta EN29002 npusHaveHi ajis 3a0€3MEUEHHs SKOCTI Y
nporect BUpOOHHUIITBA Tponykiii, a crangapta ISO 9003 Ta EN29003 - nns
KOHTPOJIIO Ta BUMPOOYBAHHS KIHIIEBOI MPOAYKIIIi.

Cucmema  mopmamuenux  Jlokymenmie  Vkpainu  Ona  ynpaeniHus
iHgecmMUYitiHUMY NpoeKkmamy, 30KpeMa OyAiBEeIbHUMHU Mpollecamu, nepedyBae Ha
cTazii craHoBiieHHA. J[0 Hel BXOJATh JAepKaBHI HOPMATUBHI JOKYMEHTH (Oy/iBebHI
HOpPMHM Ta TMpaBuja, peKOMEHAAIIITHI HOPMATUBHI IOKYMEHTH, JEp>KaBHI CTaHIApTH
VYkpainn), aaMiHICTPaTUBHO-TEPUTOPIaIbHI HOPMATUBHI JOKYMEHTH (TEPUTOPIaIbHI
OyaiBeNbHI HOPMH, MpaBWIA Ta 1HCTPYKINI) 1 BUPOOHUYO-TATy3€Bl CTaHIAPTH Ta
HOpMH  (OyAiBEIBHO-TEXHOJIOTIYHI HOpPMH, Taldy3eBl Ta BIAOMYl CTaHIAPTH,
CTaHAAPTU MIANPUEMCTB, 00 €HAHb 1 HAYKOBO-TEXHIYHMX TOBAPHUCTB, TEXHIYHI
YMOBH)

BiaMiTHOIO 03HAKOIO PO3POOFOBAHUX HOPMATUBHHUX JOKYMEHTIB y Tamys3i
OyIIBHHIITBA € TIEPEXiJ 0 HOBUX METOIAMYHHMX TMPHUHIIMIINB, SKI MIOJATl OUIBIIO0
MIpPOIO TOIIUPIOIOTHCS Y TPAKTHUIN OYJIBEILHOTO HOPMYBAHHS Ta CTaHAapTH3allli
TEXHIYHO PO3BHHEHUX KpaiH. Ha BiaMiHy BIiZ TpaguiiifHO CcPOPMOBAHOTO
"BKa31BKOBOT'0'" MiJIX0/ly, KOJM B HOPMATUBHUX JOKYMEHTaX HABOJUTHCS JOKJIAIHUN
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OMUC KOHCTPYKIIi, METO/AIB PO3PaxXyHKY, 3aCTOCOBYBaHMX MaTepiajiiB TOIIO, HOBI
HOPMU Ta CTaHAAPTH TIOBMHHI MICTUTH eKCIUTyaTalliifHl  XapaKTEepUCTUKU
OyIiBEIBHUX CIOPY/ 1 BUPOOIB, 110 0a3yIOTHCSI HA BUMOTaX CIIOXKKMBava, TOOTO 111, a
HE METOJIU iX JOCSATHEHHSA. BOHU He BKa3yBaTHUMYyTh, SIK IPOEKTYBATH i OyayBaTH, a
JIUIIIE BCTAHOBJIIOBATUMYTh BUMOTH, SIKI MalOTh OyTH 3aJJ0BOJICHI.

OOOB'SI3KOBUMHU /10 BUKOHAHHS € TUIBKM BUMOTHU 13 3a0e3leyeHHs1 Oe3IeKu
KUTTS Ta 370POB'S TPOMAISTH, OXOPOHU HABKOJMIIHBOIO CEPEAOBUINA, HAIHHOCTI i
JOBTOBIYHOCTI OyAiBENb 1 CIOPYA, CYMICHOCTI Ta B3a€MO3aMIHHOCTI MPOIYKINI 1
3aCTOCOBYBAaHUX y OYIIBHUIITBI TEXHIYHUX pimedsb. OOcsATo-miiaHyBajibHI,
KOHCTPYKTMBHI, TEXHOJOTIYHI Ta 1HIII TEXHIYHI pIIIEHHS, IO paHime
perjiaMeHTyBaJuCsl HOPMaMHd, MAaTHMYTh JIMILIE pEeKOMEHJauliHuii xapaktep. Lli
pIIEHHS CHiJ TOpUMaTH 3 YypaxyBaHHSIM KOHKPETHHX YMOB BHPOOHMIITBA,
MPUPOJHO-KIIMATUYHHX, COLIIAIBHUX 1 EKOHOMIYHUX OCOOJIMBOCTEMN PET10HIB.

HoBa cucrema craHmapTiB 1 HOPM TIPYHTYETbCS Ha METOJIWYHUX 1
OpraHi3allifHUX TPUHIMMAX, IO BIAMOBIAaI0Th MikHapogHuMm cranmapram (ISO,
EN). IlepenbauaeThcsi rapMoOHi3alliss HOPMAaTUBHUX JTJOKYMEHTIB CUCTEMH YIPaBIIIHHS
SKICTIO 3 MDKHApOJHHMM CTaHJapTaMH B Trajay3i OyJiBHUITBA i OyIIBEIHHUM
3aKOHOJIABCTBOM IHIIUX KpaiH, a TaKoXX 30€peKEeHHs 3arajibHOi HOPMATHBHOI 0a3u
oyniBauiTBa Kpain CH/I y BUrisiai MiXkaep>kaBHUX HOPMATUBHUX JJOKYMEHTIB.

10.3. Yupagsiinus 3a0e3ne4eHHAM AKOCTI POEKTY

Cymuicms ynpaeninusa sikicmio npoexkmy. OJHUM 3 HaWBaXXJIUBIIINX YUHHHUKIB,
Kl BU3HAYalOTh €(PEKTUBHICTh MPOEKTY, € SKICTh BUKOHAHHS POOIT, MOB'A3aHUX 3
Horo peanizauiero. OCHOBHUMHU €JI€MEHTaMH YIPABIIHHS AKICTIO IPOEKTY BBAXKAaKOTh
TaKi:

® OCHOBHI TOJNIOXKEHHS (Pi1ocodil0 CHUCTEeMH YMOPABIIHHS SKICTIO), IO
nependavyaroTh y3ro/KEHHS IHTEPECiB 3aMOBHUKA Ta KOMaHIU TTPOEKTY;

e 3a0e3MeueHHs SKOCTI - KOMIUIEKC YMPaBIIHCHKUX 3aXOJIiB, CIPSIMOBAaHUX Ha
3a0€e3Me4YeHHs] YYaCHUKAMH MPOEKTY HEOOX1THUX XapaKTEPUCTHUK SKOCTI;

® KOHTPOJb SKOCTI - KOMIUIEKC TEXHIYHHUX 1 TEXHOJOTIYHMX 3aXOJIB II0JI0

NEepEeBIPKH, aHaI3y Ta BHECEHHS HEOOX1THUX KOPUTYBAIbHHUX 3MiH.

JloHenaBHa MHUTAHHS SIKOCTI IPOEKTY OYyJI0 MPUWHSATO BUPIITYBATH HE3ATICKHO
Bl CHUCTEMHU YIPaBIIHHS TPOEKTOM 3arajioM. TE€OpeTHYHO II€ JaBajo 3MOTY
MIIPO3AUTY 13 3a0€3MEeUCeHHs] KOHTPOJIO SIKOCTI MPOEKTY BUKOHYBAaTH CBOI 3aBJIaHHS
nmo3a rpadikom 1 06e3 KOPCTKMX OOMEKEHb MO0 BapTOCTI poOIT mpoekty. Ha
MPaKTUIl 1€ MPU3BOJIUIO M0 TOMITY YYaCHHKIB MPOEKTY Ha BIAMOBIJATHHHUX 1
0€3BIINOBIIATIBHUX, Y PE3YJIbTaTI YOr0 NepCcoHall, IKU BUKOHYBaB OCHOBHI pOOOTH 3
IIPOEKTY, MPAKTUYHO HE BIAMOBIAAB 3a SKICTh.

TakuM 9yuHOM, SKICTh OyJia MPOOIEMOIO TUTBKH TOTO MiAPO3/ILTY, 11T BiAMIOBIIaB
3a ii 3a0e3neueHHs. Y pe3ysbTari 0yJl0 BaXKO AOMOITHCS SIKOCTI MPOEKTY 3arajom.
Came TOMY 1 3'IBHJIaCS KOHIIEMI[iSi CHCTEMHOIO YIIPABIIiHHS SIKICTIO, sIKa IPYHTYETHCS
Ha PO3yMIHHI TOTO, 1110 KOKHUM yYaCHUK MPOEKTY MPUYETHUM (Y MEBHUX MEXKax) 10
SAKOCTI1 MPOEKTY 3arajioM.
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Dynkyii npoekm-meneodxcepa 6 sabe3neuenti akocmi npoekmy. 3a0e3neueHHs
SAKOCT1 MTPOEKTY Ta KOHTPOJIIO SIKOCTI - HalBaXxJIMBIIIa TypOOTa MEHEHKepa MPOEKTY.
Bin Moxe nopyuntu 4dacTuHy poOoTH (abo BCIO i1) 31 CTBOPEHHS I BHKOHAHHS
nmporpaMu 3a0e3nedeHHs SKOCTI CIeliali3oBaHuM (pipmaM, MpoTe BiANOBIIAIBHICTD
3a 3a0€3MeYeHHS SIKOCTI MTPOEKTY 3arajoM 30€piraeTbCs 3a HUM.

[ToBHOBa)keHHs ¥ BIAMOBIAAIBHICTh OKpEMHX OCIO 1 opraHizalliid, JisJIbHICTh
SKUX BIUIMBA€ Ha SKICTh NMPOEKTY, MalOTh OYTH YITKO BCTAHOBJIEHI M 3aKpiIlieH1
JOKyMeHTanbHO. L{e poOuThCs B Mexax crieliaibHOi MporpaMu 3a0e3neueHHs SKOCT1
MIPOEKTY, SKY 3aTBEPKYE 3aMOBHUK.

Ilpoepama 3a6e3neuenns axocmi npoekmy MICTHTh CTpaTeTiio, po3po0IeHy Ha
MMOYaTKOBOMY €Talli WOro BWKOHAHHS, 3aJ0OBrO JO PO3MIIICHHS 3aMOBJICHh Ha
3aKyMiBAI0 W TIOCTadyaHHS ycTaTKyBaHHs. Il mporpama BH3HAYae 3axoiw,
CIpsIMOBaH1 Ha 3a0€3ME€UYEHHs KOCTI BUKOHAHHS POOIT 3a MPOEKTOM, Y TOMY YHCIII
11010 KOHTPOJIIO SIKOCTI.

VY 3a3HaueHii mporpami Mae OyTH OMMCaHa OpraHizailiiiHa CTPYKTypa, Y MexKax
AKO1 BOHA pealizoByBaTuMeThcsl. Ll mporpama mnepembayae YiTKMA PO3MOJLIT
BIJINOBIJIAJILHOCTI Ta PIBHIB MOBHOB&)XEHb OKPEMHUX OCIO, TPyl 1 Oprasizaiiii, 1o
OepyTh y4acTh y pO3B'sI3aHHI MPOOIEMHU SIKOCTI.

JiAnpHICTD YYaCHHUKIB TMPOEKTY WIOA0 3a0e3MeUeHHs] HOro S[KOCTI Mae
nepeadavaTu SIK  BXKUTTS MPAKTUYHUX 3aXOJIB JUISl JOCSITHEHHS HEOOXITHUX
MMOKa3HUKIB SKOCTI, TaK 1 BAKOHAHHS YIIPaBIIHCHKUX (QYHKIIIN: TOBEICHHS TPOTpaMU
3a0e3Me4eHHs] SKOCTI MPOEKTY JI0 BUKOHABI[IB 1 OpraHizamilo ii BUKOHAHHS;
MepEBIPKY MPOIIeCy BUKOHAHHS HAMIYEHUX TIPOTPAMOIO 3aXO0/IiB KOHTPOJTIO.

Ocob6u ¥ opranizalii, 10 BIANOBIJAIOTh 3a 3a0€3MEUYECHHS SKOCTI, MOBHUHHI
MaTh JOCTaTHI MOBHOBAXEHHS JIS TOro, 100 (opMysroBaTH MPoOJIEMH SIKOCTI;
roTyBaTH Ta TIPOMOHYBATH pIMIEHHS W TEPEBIpPATH X BHUKOHAHHS, TPUITHHITH
MOCTa4YaHHS YM BCTAHOBJICHHS YCTAaTKyBaHHS, KOHCTPYKIIIA 1 MaTepiaiiB, IO HE
32/I0BOJIHSIOTh BCTAHOBJICHMM BHUMOTaM. Taki IOBHOBaKEHHS W oOpraHi3amiiHi
mpaBa MaroTh HaJlaBaTUCs ODIMiHO PIICHHSAM KEPIBHUIITBA TPOEKTY (TIAPUEMCTBA,
bipMmn).

3aJie’kHO BiJ] THITY TIPOEKTY OpraHizalliiiHa CTPYKTypa BHUKOHAHHS MPOTpamMu
3a0e3Me"eHHs SIKOCTI IPOSKTY MOKe HaOyBaTH Pi3HUX (HOPM.

KepiBHUK MpoekTy 3000B'si3aHUI PETYyJSPHO TEPEBIPSITH MPOIEC BUKOHAHHS
nporpaMu M TOYHICTH 1i JOoTpuMmaHHs. llepconan, sikuil 3MIHCHIOE 3aXOAM ILOAO
3a0€3MeUeHHs] SIKOCTI TPOEKTY, 30KpeMa ChnykO0u cyOmiapsaHuKa, Mae OyTH
JOCTaTHBO KBali(piKOBaAHUM, TOMY Ciif a0atu mpo Koro HaBuaHHsA. lle Tak camo
000B'SI30K KEpIBHUKA ITPOEKTY.

10.4 KoHTpPOJIb IKOCTI MPOEKTY

VY mporpami KOHTPOJIIO SKOCTI MPOEKTY MaIOTh OyTH Mepen0adeHi Taki 3aX0/Iu:
— KOHTPOJIb PO3POOKH MPOEKTHOI JOKYMEHTAIII1;
— KOHTpOJIb rpadika mocTayaHb yCTaTKYBaHHS, KOHCTPYKIIH 1 MaTepialliB;
— II0YaTKOBA 1HCHEKIIIS,
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— TepeBipKa rOTOBHOCTI JI0 BUIIPOOYBaHb;
— METPOJIOTIYHUNA KOHTPOJIb, IEPEBIPKA KOHTPOJIbHO-BUMIPIOBAIBHOI

amaparypu;

— TIepeBipKa CKJIaJyBaHHS Ta 30epiraHHs KOHTPOJb 3a 3MIMCHEHHSM 1HCTICKIIIMH,

BUMPOOYBaHb 1 MPUWMAHHS;

— BUSBIIEHHS HEpPOOOYOro ycTaTKyBaHHS, KOHCTPYKIIiH 1 MaTepiais;
— KOPUTYBaJIbHI BILIMBH;

— peecTpallis 3aX0/1iB 3a0e3MeUYeHHS SIKOCTI;

— 3I1ACHEHHS peBi3iii, 0a)kaHO CTOPOHHIMU CHEIlialiCTaMu.

HaliBaxUBIIIOIO CKJIAIOBOI0 KOHTPOJIIO SIKOCTI MPOEKTY € TEXHIYHa
1HCIIeKITIsI. 3MIMCHIOIOTS 11 SIK Ha IMiANMPUEMCTBI-IIOCTaYaIbHUKY, TaK 1 0€31ocepeHb0
Ha MicCIli BUKOHaHHS poOiT. JlJig 1IbOr0 B PO3BUTOK MpOTpaMu 3a0e3MedYeHHs SIKOCTi
MPOEKTY Ha OCHOBI crenudikailii HeOOX1IHOTO YCTaTKYBaHHS JOIUIBHO pO3pOOUTH
creriajJbHuM TUIaH 3 PO3MOJILIIOM HEOOXIAHUX PECYpPCiB BIJIMOBITHO /10 BCTAHOBJICHUX
MPIOPUTETIB TaKOI IHCTIEKITIT 3aJIEKHO B1J] A€PIIIUTHOCTI KOKHOI MO3HUIII].

[Inan TeXHIYHOT 1HCIIEKIIIT IPU3HAYCHUH JIJI 1HCTIEKTYBaHHS I1IIIPUEMCTB, K1
BUKOHYIOTh 3aMOBJICHHS Ha BHPOOHHWITBO ¥ TIIOCTa4aHHS yCTaTKyBaHHS. BiH
BU3HAYa€ B JIeTaNsAX BUAM M 3acoOM BCIX MEpEeBIPOK 1 BUIIPOOyBaHb. Y IUIaHI
TEXHIYHOI 1HCIEKIIi BUOKPEMJIIOIOTh KPUTHYHI IMPOLIECH, 3a3HAYalOTh YMOBH
00CITyroByBaHHA ¥ BUKOPHUCTaHHS HECTAaHAAPTHUX MarepiaiiB, HEOOXITHUN PIBEHb
KOHTPOJIIO CUJIAaMH MOCTAYaJIbHUKIB Ta 1HIII aCIIEKTH.

[lepen npoOBENEHHSIM TEXHIYHOI 1HCHEKILIl 3aMO61€HHA HA NOCMAYAHHSI
ycmamkyeanHs KIacu(piKyloTh HAa TaK 3BaH1 KpUmuuHi, OCHOBHI Ui Mano3Haywi. J1o
KPUTUYHUX 3aMOBJICHb HAJICKUTh OCHOBHE TEXHOJIOTIYHE YCTAaTKYBaHHS, O
OCHOBHHX - JIOTIOMIDKHE. MaJlo3HauH1 3aMOBJICHHSI MICTSATh 3BUUaiHO HOMEHKJIATYpy
BUPOOIB TaK 3BAHOTO MICIIEBOTO MTOCTAYaHHS.

Po3poGmroroun  mraH  1HCHEKIiH,  BU3HA4YalOTh  00CATH  BHOIPKH,
IHCTpYMEHTAJIbHE OCHAICHHS, TMEpPIOAUYHICTh 1 JeTalbHICTh mepeBipok. Lli
napamMeTpu BHOUpPAIOTh 3aJIeKHO BiJ XapakTepy 3amMoBieHHs. [licist miaroToBKH
IJIaHy TEXHIYHOI 1HCHEKWii [y 11 3A1MCHEHHS MPU3HAYalOTh KBadi(hiKOBAaHUX
1HcneKTopiB (X KBasi(ikalio BU3HAYAIOTh TECTYBAHHSM).

[HCcmiekTOpiB  MOXeE TMpu3HAYaTH 3aMOBHUK a00 TIAPSIYMK, a TaKOXK
HaIpaBJISITH CcreliaiizoBada pipma. bublIicTh MPOEKTIB Ma€ TOJIOBHUX 1HCIEKTOPIB
a00 KEpIBHUKIB BIIIIB TEXHIYHOTO KOHTPOJIO, SIKi BIAMOBIZAIOTH 3a 31MCHEHHS
TEXHIYHOI 1HCHEKUIi Ha mignpuemMcTBax. KpiMm 3arajibHUX HaBHUYOK 3a3HAYEHOI
TISTIBHOCTI 1HCIIEKTOPHU ITOBHMHHI BOJIOAITH METOJWKAMH TEXHIYHOTO KOHTPOJIO
KOHKPETHUX BUPOOIB MPOEKTY.

o sadicnueux udis OisiibHOCMI IHCNEKMOPIB HANLEHCAMb MAKONC MAKL.

— TeXHIYHa B3a€MO/IIS 1 aHalll3 TEXHIYHUX XapaKTePUCTHUK;
— OIlIHKA MocTavyajabHUKa (MOro J0CBiAY) 1 MOBHOTH YMOB KOHTPAKTY;
— BU3HAYCHHS TUITY KOHTPOJIIO W 0COOJMBUX 1HCTPYKIIIN JJIs1 IHCIIEKTOPIB
— JKBiJaIlis 3a0pakoBaHuX BUPOOIB a00 yCTaTKyBaHHS;
— CKJIaJIaHH$ 3BITIB.
YMOBHM KOHTPOJIIO TICHO TOB'A3aH1 31 371HCHEHHSIM BUIIPOoOyBaHb. BoHM MarOTh
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OyTH onucaHi B TEXHIYHMX YMOBaXx Ha T[IOCTa4yaHHSA. I[HCMEKTOp MOBHMHEH
MEePECBIIUUTHCS, 110 BCl TEpeBIpKM W OOyMOBJIEHI BUIPOOYBaHHS 3/1MCHEHHI Ta
3pO3yMii.

Jns nedinUTHUX MaTepialiB 1 YCTaTKyBaHHS TEXHIYHA 1HCIIEKIlIS BUMAarae Bif
nocTadallbHUKA TIOJaTH Ha PO3TJISA TUIaH 3a0e3MeueHHs SKOCTi, Y AKOMY Mae OyTH
HaMiYeHa OpraHi3allis MOCTa4aJbHUKOM KOHTPOJIO SKOCTI 3arajom, JeTajbHO
ornucaHa kBajiikaiis mepcoHany i METOAMKA 3IMCHEHHS] KOHTPOJIIO SKOCTI.

IHumannsa ona po3oymy, camonepesipku, NO6mopeHH:

1. IloscHiTh mOHATTA sKocTi. Slke, Ha Bamy aymky, ii 3HaueHHS B
3a0€e3ne4YeHH] KOHKYPEHTOCITPOMOXHOCTI MPOAYKIIIT IPOEKTY?

2. SIxi 3acobu ympaBiiHHA KicTI0O Bu 3HaeTe? OxapakTepu3yure ix.

3. SIxke 3HayeHHS MOOpPOBUIBHOI Ta OOOB'A3KOBOI cepTHdiKalii MPOTYKINi
POEKTy?

4, Ha3BiTh BICIM NPHHIUIIIB YIPaBIIHHS SKICTIO BIANMOBIIHO 10 Jlep:kaBHOTO
cranaapty Ykpainu [SO 9000-20017

5. SIk1 poOOTH BUKOHYIOTHCSA IO 3a0€3MEUEHHIO SIKOCTI IPOEKTY?

6. Ha3Bithb OCHOBHI  TOJIOKEHHS nporpamMu 3a0e3medyeHHsl  SKOCTI
POEKTY?

7.5xi eranm BKiIO4Yae ceprudikaiis MIAOIPUEMCTBA 3a CTaHAApTOM
ISO-90007?

8. OxapakTepu3yiUTe OCHOBHI  ITOJIOKCHHS CUCTEMHOTO  YIPaBJIIHHS
SKICTIO.

9. HaBenite knacudikamiro BHUTpaT 13 MeTOol OOJiKy 1 aHamizy BHU
TpaT, MOB'SI3aHUX 13 3a0€3MEYEHHSAM SKOCTI MMPOEKTY.
10.51xi MeToIM KOHTPOITIO AKOCTI IpoekTy Bu 3naete? Oxapakrepusyiire ix.

3agoanns, enpasu, mecmu
3aBaanns 1:
1. 1o momepemKyBaabHUX BUTPAT, TIOB'SA3aHUX 13 3a0€3MEUEHHSIM SKOCTI1, HaJIeKaTh:
a) BUTpaTH Ha I1HCHEKIMHI TepeBipKu, JabopaTOpHUNA Ta  IHCIEKI[H
HHUU KOHTPOJIb;
0) BUTpaTH Ha BiJOpaKyBaHHS, PEMOHT;
B) BUTpaTH Ha 3a0€3MeUeHHS SIKOCTI MPOEKTY, HABUAHHS TIEPCOHATY;
I) BUTpATH Ha TMOBEPHEHHS MPOAYKI[i, 3aJ0BOJIEHHS CKapr CHOXXHBaYiB,
HEOOX1/IH1 3aX0/I1 Y BIAMOBIb.
2. PoGoTH, noB's13aH1 13 3a0€3MEeUEHHSAM SIKOCTI TPOEKTIB, 0a3yl0ThCA Ha 3aCTOCYBaHHI
CTaHAapTIB:
a) MixkHapoIHO1 opraHizailii 31 CTaHJapTH3allli;
0) Bceykpaincpkoi opraunizauii 31 crangaptusanii npu KMV,
B) [lep>kaBHOTO KOMITETY YIpPaBIiHHA AKICTIO YKpaiHu;
r) Komitery no ynpasninsio sikictio CH/I.
3. Skuii 13 mepeniueHuX eNEeMEHTIB He HaJeKUTh J0 MPOLECY YMNPaBIIHHS SKICTIO
MIPOEKTIB:
a) OCHOBHI  MOJIOKEHHSA, 1[0 TMepeadavdaroTh  y3TOJKEHHS  1HTEpeciB
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3aMOBHHKA Ta KOMaH/IH MPOEKTY;
0) 3a0e3mneUeHHs IKOCT1
B) KOHTPOJIb SIKOCTI
I') CTpaTerivyHe IJIaHyBaHHS.
4. OCHOBHHMM MOJIOKEHHSIM KOHIIEMI[li CHCTEMHOTO YIPABIIHHS SIKICTIO MPOEKTIB €:
a) KOKEH YyYacCHUK TPOEKTy MNpHYeTHUN (y TEBHUX MeEXax) 10 SKOCTI
IPOEKTY 3arajom;
0) KOMIUIEKCHE YIIPABIIIHHSA SKICTIO MPOCKTY;
B) BIJTIOBIJAJIBHICTH 3@ CTaH SKOCTI MIPOCKTY Hece JabopaTopis MiAmpHUEMCTBA;
T') IPOEKT € IIJTICHOI0 CUCTEMOTO, SIKOI0 HEOOXI1THO YIIPABIIATH.
5. Jus gxoi cTadli MpOEKTy 3 METOK OpraHizaiii KOHTPOJIO SIKOCTI HEOOXIIHUMN
JI03BLI ITyCKOHAJIATOIKYyBaIbHOI OpraHi3alli Ta NpuiiManbHOI KOMICIi:
a) TOIHBECTHUILIMHOI;
0) po3pOOKH MPOEKTY;
B) peaJizailii;
r) 371a4i 00'€KTA.
6. Sxuil 13 mepeiyeHnX EJIEMEHTIB HE BUCBITJIIOETHCA B MpOrpami 3a0e3MedeHHS
SAKOCTI1 MPOEKTY:
a) oprasizaiiiiHa CTPYKTypa, Y Mexax sKoi OyJe peali3oByBaTHCS JdaHa
nporpama;
0) po3paxyHOK MNpUOYTKYy BIJ TMPOEKTy 3a YMOB JOTPUMaHHS BCIX
CTaHAApTIB SIKOCTI;
B) MEpENIiK MPAKTUYHUX 3aXOJIB JJIsl JOCSITHEHHS HEOOXITHUX IMOKA3HUKIB
SIKOCTI,
I') MOBHOBAXXEHHA 0C10, sIK1 3a0€3MeUy0Th OPraHi3alil0 BUKOHAHHS HaMIYE€HUX
MIPOrpamor0 3aX0/IiB.
7. Bumym KOHTPOJIO SKOCTI 3a MICIIEM Y TEXHOJIOTTYHOMY IpoIieci KIacu(DiKyrOThCS
Ha!
a) BI3yaJIbHUI Ta IHCTPyMEHTAIbHUMN;
0) BXiJIHUM, OTIepallifHUIA Ta IPUIMaTHLHUN;
B) Oe3repepBHUIT Ta BUOIPKOBHIL;
I') CAMOKOHTPOJIb Ta KOHTPOJIb 13 OOKYy MpAaIliBHUKIB TEXHIYHUX CITYkKO.
8. HaliBayKIMBIIIIOIO CKIIAJ0BOIO KOHTPOJTIO SIKOCTI TIPOCKTY €:
a) KOHTPOJIb PO3POOKHU MPOEKTHOI IOKYMEHTAIIIi;
0) TeXHIYHA 1HCIICKITis;
B) KOHTPOJIb rpadika NocTayaHHs yCTaTKyBaHHs, KOHCTPYKIIM 1 MaTepiais;
I') peecTpallisi 3axX0/11B 3a0€3MeYeHHs SIKOCTI.
9. MeTouuHe KEPIBHUIITBO 32 CUCTEMOIO KOHTPOJIIO SIKOCTI B YKpaiHi 3/11MCHIOIOT:
a) [depxxcrannapt Ykpainu;
0) depxOyn Ykpainu;
B) epxxHarnsan Ykpainu;
T') BCI BIJIMOBI/II BipHI.
10. TexHiuHy 1HCHEKI[iIO HA MIANPUEMCTBI 31 CHIOE:
a) IUPEKTOD;
0) MaiicTep 1exy Oe3MocepeHbO y MPOIIeCi BUPOOHUIITBA,
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B) 1IHCIIEKTOP MOCTaYaIbHHUKA;
T') BIILT TEXHIYHOTO KOHTPOJTIO.

3aBaaHuns 2:

Bu — eKOHOMICT TPOEKTHOI IpyIH, sSKa 3aiMa€eThCsI EKOHOMIYHOIO OIlIHKOIO
BUPOOHUYOI JTISITBHOCTI MIAMPUEMCTRB 3 YpaXyBaHHSAM SKOCTI ITPOTYKOBAHUX BUPOOIB
13 METOI0 BUXO/Y Ha PUHOK 13 HOBOIO aHAJIOTTYHOIO MPOayKIlito (muHK). [loka3zHukH,
0 XapaKTEepPU3yIOTh pIYHY TOCHOMAPCHKY MiSIBHICTh TPhOX OJHAKOBUX 32
BUPOOHUYOIO MOTY>KHICTIO 1 IPOrPaMOI0 BUITYCKY IIMHHUX MiJIPUEMCTB, HaBEJICH] B
Ta0IHII.

Ta6muis 10.1.

ITokaznuk [IInuHHE MIPUEMCTBO
Pocaga-1 Pocasa-2 Pocaga-3
3anaHOBAaHUM BUITYCK IIMH, THC.IIT. 2400 2400 2400
PiBeHb BUKOHAHHS 1J1aHy, % 106 100 98
TpuBKICTh HIWH, KM 35000 40000 45000
[IposakHa 1iHA OJI.IUMHU, TPH. 120 130 145
dakTryHa peHTA0ETbHICTh MPOIYKLIL, % 24 18 16

3po6iTh aHAMITUYHY OIIHKY BHUPOOHMYOI MiSUTBHOCTI MIJIPUEMCTB 3
ypaxyBaHHAM SIKOCTI MPOAYKILii. 3 11€10 METOIO BU3HAUTE:
— CyMapHH npooir muH, BUPOOICHUX KOKHUM MIMPUEMCTBOM 32 PIK;
— J0aTKOBHM mpoOir mmH mianpueMctB PocaBa-2, PocaBa-3 mopiBHSHO 3
BUpoOamu mianpuemctsa Pocapa-1;
— (daktnuny cymy npuOyTKy, OJEpXaHOTO 3a PIK KOXHUM IIHHHUM
nignpueMmctBoM. OTpuMaHi JaHi IpoaHai3yuTe.

3aBnanns 3:

Bu — anamiTuk 1 3AiiCHIOETE OIIIHKY MOJIMBOCTI peami3allii MpOeKTy
"Ilponimnoprroprom”.  BUKOPHUCTOBYIOYM  BUXIJHI  TMOKAa3HUKH,  MOTPIOHO
pO3paxyBaTH 1 MOPIBHATH PiBEHb KOHKYPEHTOCIIPOMOKHOCTI TPHOX KOPTOPAITIH.

Taomurg 10.2.

[TokasHuk Koegi- PelTuHT OIIHKM OKpEeMHX TTOKa3HUKIB
KOHKYPEHTOCTIPOMOKHOCTI IIEHT KOpIiopariii 3a 1ecsTu0agIbHOI0 CUCTEMOIO

3HauYy- «[Ipoxim- «Ykparpo- «YKpIM-TIEKCY
HIOCTI HOPTTOPI» eKCTIIOPT»

SIKiCTB 1 CIIOXKUBYI ITepeBaru 0,15 5 5 5

ACOpPTUMEHT 0,10 9 6 8

CryniHb 11€BOCTI KaHaiB 30yTy 0,15 7 4 9

EdexTuBHICTH pexIaMu i 0,15 9 5 4

CTUMYJIIOBAHHS 30yTY

®diHaHCOBI pecypcu 0,20 7 8 7

Pemnyraiiist cio>xuBadiB 0,15 7 9 6

MOKIJIMBOCTI B I{IHOBIH ITOJIITHUIIL 0,10 4 4 4

Paszom 1,00 48 41 43

Ha narioHagbHOMY 1 CBITOBOMY PHMHKY 3 MOYaTKy CTBOPEHHS YCIIIIHO JIIOTh
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Tpu BiTuM3HsHI kopmopamii —  "lIpomimmoprropr", "Ykparpoekcmopt" i
«Yxpimnekc". OkpeMi MOKa3HUKA KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY HaBECHI B
TabnuI.

Cumyayia [. Bac npu3Hauuiu MEHEIKEPOM 13 MHUTaHb SIKOCTI B IMPOEKTI
PO3BUTKY Bamioi oprasizamii. Bu, sk npodecioHan 13 nuTaHb SKOCTI, XOuyeTe
pPO3pOOUTH Ta 3alpoBaJUTH B MPOEKTHY IPAKTUKY TOMITHKY B cdepi SKOCTI.
VY Bac € opieHTOBHa CTpyKTypa cucteMu sikocTi. HeoOXximHO ii BJOCKOHANIUTH Ta
PO3pOOUTH KOHKPETHI 3aXO0H MO0 ii peari3artii.

1. KepiBHUIITBO 3 SKOCTi (CTPYKTYpa, 3B's30k 3 [80-9001).

2. SIKICTb.

3. YmpaBmiHHA poOOTaMH 3 SKOCTI.

4. Po0oTH 3 SKOCTI 32 PI3HUMH HaNpAMKaMu (po3poOKa MPOAYKIIii, IUIAaHYBAHHS

BUPOOHUIITBA, 3aKYIKH, BUPOOHUIITBO, TEXHIYHA 1HCIEKIIISl, B3AEMOBITHOCUHU

13 CrIOKUBayeM, OOCITYyrOByBaHHS Ta 1H.).

5. IlinTpumka 1 BIOCKOHAJICHHS SKOCTI.

6. JlomomixHi 3aco0mu.

7. JloxyMeHTH 3 SKOCTI.

8. TexHosoris BUMIpPY 1 TECTYBaHHSI SIKOCTI.
9. CraTucCTU4HI METOIH.

Cumyayia 2. Y mporeci peanizaiii mnpoekry Bu, sk HOpoekT-MeHeIKep,
MOBUHHI CKJIACTHU 3BIT 13 POOIT 3 SIKOCTI KEPIBHUKY BIAALTY. 3BIT CKIAAAETHCS 3 TAKUX
PO3/ILIIB:

5. IlnanyBaHHS 1IHCHEKIIII.
6. Buwmipn.

7. BuxigHa 1HCIIEKI.

8. 3akmrouHa iHCTIEKIIis.
9. BiamoBigaJbHICTE.

Po3po06iTh OHOMKET NTPOEKTY y po3pi3l BUTpAT Ha 3a0€3MEUeHHS SKOCTI
MPOYKITIT TPOCKTY.
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Po3ain 11. OPTAHI3AIISA ITPOBEAEHHSA TOPI'IB 3A TPOEKTAMHA

11.1. Buznavenns Tta kjiacudikamisi TOPriB 3a NpoeKTAMH

Peanizariisi mpoeKkTiB B yMOBax PUHKOBOI €KOHOMIKH 3BOJUTHCS, MO CYTi, 70
cepii B3a€EMO3AJIEKHUX 1 CKOOPJMHOBAHHMX 3aKyIiBElb PECYpPCiB TMPOEKTYy B
HAWIIMPIIOMY PO3yMiHHI CJIOBA, Y TOMY YHCJIi: MalllMH Ta YCTaTKyBaHHS, MaTepialiB,
JeH3id 1 «Hoy-Xay», OydiBeIbHUX, MOHTKHUX 1 MYCKOHAIAroKyBaJIbHUX POOIT
(reH- 1 CyOHApPSIHUKIB), KOHCYJBTAIIMHUX TOCIYT 3 PO3POOKH MPOCKTHO-
KOLUITOPUCHOI JOKYMEHTalli (MPOEKTYyBaJIbHUKH), MPOBEIECHHSA TOPTiB, HAIJISIAY 32
poboTamMu, MATOTOBKU NEPCOHATY TOIIIO.

[ToHATTS «3aKymiBIl» Yy 3aKOPAOHHINA MPAKTHUIl YIPABIIHHS MPOCKTaMU Mae
Habararo OUTbII MIO0ATBHUHN XapaKTep MOPIBHSAHO 3 HOTO TPAIULIIMHUM BITYU3HIHUM
PO3YMIHHSAM $IK €Taly MaTepilajibHO-TEXHIYHOIOo 3a0e3nedeHHs npoekty. OcHOBHa
BIIMIHHICTh TOJISATA€ Y OUIBII HIUPOKOMY PO3YMIHHI TEpMiHA «PECYPCH TPOEKTY»,
0 O3HAa4Ya€ HE TUIbKK TPAJUIIHI MaTepiaibHO-TEXHIUHI W TPYJOBI pecypcH, a u
yBECh HEOOXITHUN CIIEKTP POOIT 1 HOCTYT 32 MPOEKTOM.

O0’eHYIOYMM €JIEMEHTOM PECYpCIB MPOEKTY € OCHOBHUM CHOCIO IXHBOI
3aKyMiBJIl — Yepe3 KOHKYPCHI TOpru (TEHAEpH).

[cTopist TOpriB sk crocoOy 3aKyIliBeslb po3novaiacs JOCUTh JaBHO, KOJU Oyu
3aKJaJieHl OCHOBHI MPUHLUMUNM, Yy TOMY UHCII: €KOHOMIsl, 3MarajbHICTh
(KOHKYpeHIIis), 3a0e3MeYeHHs PIBHUX MPaB 1 CYMIIIHHOCT] YYaCHUKIB, IJIaCHICTb.

VY ChOTrOAHINIHIX YMOBax Me€Ta TOPriB MOJSATA€, B OCHOBHOMY, Yy 3A1MCHEHHI
3aKyIliBeJb 32 TAKUMHU HapsSMaMU:

— 3aKYIIIBJI TOBApPIB, POOIT 1 TOCIYT Y ME&KaxX Jep K3aMOBJICHHS;

— 3aKyIIBJII B paMKax peanii3aiii MpOeKTiB, M0 (PIHAHCYIOThCA 3a PaxyHOK
JIep>KaBHUX KOMITIB (y IIbOMY BUIAJKY 3aKyIiBIl POOUTH KOMIAHis, 10 OJEPKY€E Ha
MEBHUX YMOBAaX JIep>KaBH1 KOIITH JIJIsl peasti3allii mIpoeKTy);

— 3aKyIBi, $KI 3IACHIOIOTBCA y MeEXax TMPOEKTiB, M0 ix (¢IHAHCYIOTh
MDKHapOJIHI (piHAHCOBI opraHizamii — MixHapogHUN OaHK PEKOHCTPYKIN 1
pPO3BUTKY, €BpONEHCHKHI OaHK PEKOHCTPYKLII 1 PO3BUTKY, pErioHaidbHI OaHKH
PO3BUTKY Ta 1H.;

— 3aKyIIBJIl PECypcCiB Il 1HBECTULIMHUX TPOEKTIB Yy paMKax MPOEKTHOTO

(iHaHCYyBaHHS.
11i0 uac mopeaié suxkopucmogyromes maxki OCHOBHI NOHAMMSL [ BUSHAYEHHSL.
Ilpouedypu 3axkynieni — pi3HOTO poay Tporeaypu (MOCHIAOBHICTh Iii,

odopmiieHa JOKYMEHTAJIBHO), sIKI 3aCTOCOBYIOTHCSI TIPU PO3MIILICHHI 3aMOBJICHb Ha
MOCTayaHHs, BAKOHAHHS, HA/TaHHA.

Jlo mpouenyp Hanexarb:

nornepeaniit miaoip;

BIIKPUTHI KOHKYPC;

3aKPUTHI KOHKYPC;

JIBOCTAITHUM KOHKYPC;
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® 3aIUT KOTUPYBAaHb;

® 3aKYIIBJIS 3 OJIHOTO JPKepera.

Konkypc - cnoci® po3mileHHs Ha MMOCTa4aHHS TOBApiB, BUKOHAHHS POOIT,
HaJaHHS MOCIYT, IpU SKOMY 3aMOBHHK a00 OpraHizaTtop KOHKYpPCY B TOM UW 1HIIMNA
croci0  MTY4YHO CTBOPIOE YMOBH Ui  KOHKYPEHTHOI  OOpOTHOM  MIXK
nocTayaJbHUKaMU—YYacHUKaMU KOHKYPCY 3a 3aMOBJCHHS 3 METOI0 BHOOpPY
HaWKpalmux yMOB MpUI0aHHS HEOOX1JHUX TOBApiB, POOIT, MOCIYT.

[cTOTHOIO BIAMIHHICTIO KOHKYPCIB BiJl ayKI[IOHIB € T€, [0 MOCTaYaTIbHUK MOXKE
MOJIaTU TIIBKKA OJHY MPOMO3MIII0 MO0 MOCTaYaHHS HEOOXIIHHUX TOBapiB, POOIT,
MOCJIYT, sIKa 3r0JJOM HE MOXKe OyTH 3MiHEHa Hi MOCTayalbHUKOM, HI 3aMOBHHUKOM.
[Hakme kaxxyuu, KOO 3a pe3yjbTaTaMU KOHKYPCY YKIAJA€ThCs KOHTPAKT, TO BiH
YKJIaJa€ThCcsl HA TUX YMOBax, II0 iX OyJ0 BKa3aHO y TMPOIMO3HIIi, sfKa BHUrpajia
KoHKypc. Konkypcu O0yBaroTh:

— BIJKpHTI;

— 3aKpUTI;

— JIBOETAIIHI.

Biokpumuii konkypc — 11e Takuil BUJ KOHKYpCY, IpU SIKOMY 3aMOBHHUK a00
OprasizaTop Horo 3aiaydae MpOMO3HIIii HOCTaYalbHUKIB—YYaCHUKIB KOHKYpPCY 100
MOCTa4YaHHs TOBapiB, BUKOHAHHS POOIT, HaJIaHHS MOCIYT 3a JOMOMOTOI0 IyOiKaIii
3aMpoINICHHS 10 Y4acTi B KOHKYPCl Y IpyKOoBaHUX 3aco0ax MacoBoi iHdopmariii 1 po3-
TJI]1a€ TIPOTIO3HUIIIT YCIX TTOCTaYaIbHUKIB, SIKI Ha 1€ 3alpPOIICHHS BiATYKHYJIHCS.

BaxnuBuM € came OCTaHHIH MOMEHT — pO3IVISA MNPONO3ULINA  YCIX
MOCTAaYaJIbHUKIB, 10 BIITYKHYJMCSA Ha 3alpOIICHHS JO Y4acTl B KOHKYPClL. Y JEeIKuX
BUIIAJIKaX YCTAHOBIIOETHCS BUMOTa, 00 KOHKYpCHA JOKYMEHTaIlis Oyna oTpuMaHa
BCTAHOBJICHUM YHHOM, Y TOMY YHUCII i MiCJIsl BHECEHHS IIJIaTH 3a Hel.

Opnak 1e He Ciijg po3risgatd K OOMEXEHHsS Ha yd4acTh y KOHKYpCI:
KOHKYpPCHa JOKYMEHTAIIisl Ma€ HaJaBaTUCs Ha BUMOTY Oyb-sIKOTO MOCTavYaJbHUKA.

Biakputi KOHKYpCH pO3TJISJAIOThCS SK OCHOBHHMU (1 HaWKpaiuii) crmoci0
3aKyMiBJIl TOBapiB, pOOIT, MOCIYT.

[le o3Hauae, MO0 KOJM HEMAa€ CHEUIAJLHUX YMOB 3aKyIiBJl (KOH IOHKTypa
PUHKY, CIICIIaJIbHI BUMOTH JI0 TEXHIYHUX 200 TEXHIKO-C€KOHOMIYHUX XapaKTEPUCTHK
MPOJIYKIlii, BAMOTH JI0 TAEMHOCTI 3aKyIIiBJIi, BIIHOCHO HEBEIUKI OOCATH 3aKyIiBIIi),
TO 11 MOTPIOHO 3A1MCHIOBATH HA BIAKPUTOMY KOHKYPCI.

[IpakTuHO 1€ O3HA4ae, IO BIAKPUTI KOHKYPCH 3aCTOCOBYIOTHCS MJIs
3aKyIIBJII BEJIIMKUX OOCSTIB JOCUTh CTAaHAAPTU30BAHUX TOBApiB, pOOIT, MOCIYr Ha
KOHKYPEHTHOMY PHHKY, KOJIM HEMAa€ CIeliaJbHUX YMOB JI0 TEPMIHY 1 TA€EMHOCTI
3aKyIIBIII.

[lepeBaru BIZKPUTUX KOHKYPCIB:

— Halmnmi yMOBU JUIA KOHKYPEHIIT MK IOCTadaJlbHUKAMHU 1, SIK HACIIJOK,
MOKJIUBICTh OJIEp>KaHHS HAWBHUTITHINIMX YMOB MNPUAOAaHHS 3aKyNOBYBaHUX
TOBapiB, POOIT, MOCIYT;

— BIIKPHUTICTH MPOIIECY PO3MIIICHHS 3aMOBJICHHS 3amo0ira€ HECYMIIIHHUM JIiIM
YUHOBHHMKIB, 1110 TPUHAMAIOTh PIIIIEHHS PO BUTPATY 3aC00i1B.

Henomniku BITKpUTUX KOHKYPCIB:
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— CKJIQJHICTh JOKYMEHTAIIil 1 IPOIeTyp;

— TpHUBaJl TEPMIHU 3IIMCHEHHS 3aKYITiBIi;

— 1CTOTHI BUTPATH HA OPTaHI3aIlio 1 3aKyHiBJIIO.
3akpumuii Koukypc — 3aMOBHHK a00 OprasizaTop KOHKYPCY 3ayyae

MPOMO3UIlT MOCTaYabHUKIB-YYaCHUKIB HA TMOCTA4aHHS TOBapiB, BUKOHAHHSA POOIT,
HaJaHHS TIOCTYT, HAJACWIAIOUM CIeEIiadbHl 3allpoIlIeHHs MOCTadajbHUKaM, sKi, Ha
IYMKY 3aMOBHHKa, OyAyTh 3alliKaBlieHI B y4acTl Y KOHKYpCl. 3aMOBHHK a0o
OpraHi3aTop KOHKYpPCY PpO3IJISJa€ MPOMO3UIlli TUIBKH THX IOCTAa4aJdbHHUKIB, SKi
OJIepIKaJiv TaKi CIeliajibH1 3arpoIIeHHS.

3aKpUTHIl KOHKYPC 3aCTOCOBYETHCS, SIKIIO HEOOX1AH1 TOBapH, pOOOTH, MOCITYTH
3MaTHI  3a0e3MeYuTH TIIbKM BUOpaHl IOCTadaldbHUKH, ab0 K SKIIO P
MOCTa4YaJIbHUKIB MalOTh BUHATKOBI IIpaBa Ha MOCTavYaHHs HEOOX1THUX TOBapiB, pOOIT,
nociyr, ado * TEXHIYHO CKJIAJHI TOBapH, poOOTH, MOCIYTHM MOXYTh MOCTa4yaTHUCA
00OMEKEHUM KOJIOM (haxiBLIB.

[TepeBaru 3akpUTUX KOHKYPCIB:

— TpPOCTIIII B  Opradizamii Ta MPOBEIEHHI, HIX  BIOKPUTI, 1, SK
HACJJIOK, KOWITYIOTh 3aMOBHHUKOBI ab00O  OpraHi3aTopoBl  KOHKYpPCY
JeILIEBIIIE;

— MOXHa OpPraHi3yBaTH JOCTATHIO KOHKYPEHIIIIO M1k MOCTavyalbHUKAMH.
Henoniku 3akpuTUX KOHKYPCIB:

— KOHKYPEHIIISI MK TOCTa4aIbHUKaMU 0OMEKeHa,;

— MOXJIMBI HECYMIIIHHI J1i YMHOBHMKIB, 1[0 MPUIMAIOTh PIIEHHS MPO CHocid
3aKymiBil 1 3ay4eHHs (He3ay4YeHHs) TUX YU 1HIIUX MOCTaYaIbHUKIB.
Jleoemannuit KOHKypc — BUJ KOHKYpCY, MiJ Yac SKOTO 3aMOBHHUK YH

opraHizatop KOHKYpCY:

® Ha MEPHIOMY €Tall 3ajlydya€ MEepBICHI MPOMO3UIli MO0 MOCTauYaHHS TOBapiB,
BUKOHAHHS pOOIT, HaJaHHA MOCTYT 0€3 BU3HAYEHHS 11HU (BApPTOCTI, PO3IIHOK);

e BeJIe MIEPErOBOPH 3 NMOCTAYaIbHUKAMU 3 OYIb-SIKMX ACTHEKTIB iXHIX MPOIMO3UIIIi
(32 BUHATKOM BUMOT 111010 MPAaBOMOYHOCTI Ta KBatidikallli mocTa4aJibHUKIB, a
TaKOX KOMEPI[IHHUX YMOB MIPOTO3HUIIii);

® 32 pe3yJbTaTaMH MEPEroBOPIB MOXKHA BHECTU 3MIHM y TEXHIYHI Ta TEXHIKO-
€KOHOMIYHI BHMOTH JO TOBapiB, poOIT, MOCHYyr, sKi Oyau BCTaHOBIIEHI
HaIoO4aTKy,

® Ha JpPYyroMy e€Tali 3aJly4aloThCsl OCTATOYHI MPOMO3MINI MOCTaYaJIbHUKIB 13
BU3HAYEHHSIM I[IHU Ta IHIIUX KOMEPIIHHUX YMOB.

JIBoeTanHi KOHKYPCH 3aCTOCOBYIOTH IiJI 4ac 3aKyMHiBJl TEXHIYHO CKJIaJHHUX
TOBapiB, poOIT, MOCIYT, HA SIKI 3aMOBHUK HE MOXe ab0 3 SIKUXOCh MPUYUH HE Oaxae
CKJIACTH JOKJIaJHI TeXHIYHI (TEXHIKO-€KOHOMIiuHi) BUMoru. Came ToMy oMy Tpeoda
MIPOBECTH NIEPETOBOPH 3 MOCTAYAUTHPHIUKAMH MO0 TEXHIYHUX (TEXHIKO-€KOHOMIYHHUX )
YMOB 1 BUMOT.

Cnpoweni  cnocobu 3akynieni - 1@ Taki CHOCOOM  PO3MIIICHHS
JepK3aMOBJICHHSI Ha TOCTAa4aHHS TOBapiB, BUKOHAHHS POOIT, HAAAHHS IOCIYT, SKI
MOPIBHSHO 3 KOHKYPCAMHU B1IPI3HAIOTHCS MPOCTOTOIO 1 HEBEIMKUMH BUTpaTaMH 4acy,
MaTrepialbHUX 1 TPYIAOBUX pecypciB. [lo crpomeHux cmocoOiB HaleXaTh 3amuT
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KOTHUPYBaHb 1 3aKyMiBJIs 3 OJHOTO JHKepena.

3anum Komupyeans - CHPOUICHUI CIIOCIO 3aKymiBIl TOBApiB, pOOIT, MOCIYT,
3a SIKOTO JEep>K3aMOBHHUK a00 OpraHi3aTop KOHKYPCY HaJICUJIA€ KITBKOM MOTEHIIHHUM
nocTadaJlbHUKAM 3aluT IIOJAO0 IIIH Ha HEOOXIiJHI TOoBapu, POOOTH, MOCIYTH 1
NPUCY/KY€E KOHTPAKT Ha MOCTAa4aHHsS TOBApIB, BUKOHAHHS POOIT, HAJAaHHS MOCIYT
TOMY ITOCTAa4aJIbHUKOBI, 1110 JIaB MPOMO3HUIIiI0 (KOTUPYBAaHHS ) 3 HAMMEHIIIOO I[IHOIO.

[cToTHUM € Te, 10 3aMOBHHUK ab0 OpraHi3aTop KOHKYpPCY BCTAHOBIIIOE YCi
BHMOTH JI0 3aKyIOBYBaHUX TOBapiB, poOIT, MOCIYT 1 TEPMIiHIB, @ TAKOX JIO YMOB iX
nocrayaHHs (BUKOHaHHsS) Ta oruiatd. [locTayanbHUK Ma€ MOJATH MPOMO3UIII0 3
O3HAYEHHSM TUIbKH IIHU TOBapiB, POOIT, MOCIYT.

Cnoci® 3anmuTy KOTUPYBaHb 3aCTOCOBYETHCS IIJI 4Yac 3aKyMiBII HEBEJIUKUX
00CAriB MPOCTUX CTAHAAPTU30BAHHUX TOBAPIB, POOIT, MOCIYT, [ SIKUX 1CHY€E PUHOK,
10 chopmMyBaBcs.

IlepeBaru:

— MPOCTOTa OpraHizariii,
— HEBEJIMKI BUTPATH Yacy, TPYJOBUX 1 MaTEpiaJIbHUX PECYPCIB;
— HasABHICTh KOHKYPEHIIIT MK OCTa4yalbHUKAMH.
Henomxku:
— oOMexxeHa cdepa 3aCTOCYBaHHS;
— MOXJIMBI HECYMJIIHHI [I1i YUHOBHUKIB, 110 MPUNMAIOTh PIIICHHS MPO T€, KOMY

HAIPaBJISATH 3aMUTH TIPO I1HU.

3akyniensa 3 00H020 0xcepena — CIPOLICHUN cociO 3aKymiBil TOBapiB, pooiT,
MOCITYT, KOJHM 3aMOBHHMK a00 OprafizaTop KOHKYpPCY 3alUTy€ MPOIMO3HIII0 PO
MOCTa4YaHHsS TOBapiB, BUKOHAHHA POOIT, HAJaHHA MOCIYr TIIBKH B OJHOIO
MocTayajibHUKa. 3aCTOCOBYETHCS y pa3l, KOJU TUIBKKM OJWH TMOCTA4aJdbHUK MOXE
HaJlaTU HEOOXiAHI TOBapHu, poOOTH, MOCIYTrH (MOCTAYATbHUK — €IUHUN BUPOOHUK
a00 OJMH MOCTAaYaJIbHUK Ma€ BHUHSATKOBI IpaBa Ha IOCTaYaHHSA TOBapiB, pOOIT,
MOCIYr — 3a YMOBH, II0 HA PUHKY BIJICYTHS MOBHOIIHHA 3aMiHa) a00 X SIKIIO
BHACIIIJIOK HAJ3BUYAMHUX OOCTaBUH (TIOBEHI, 3€MJIETPYCHU, BOEHHI [ii) BUHHKIA
TepMiHOBa MOTpeda B TOBapax, poOOTax, MOCIyrax.

Ilepenara:

— TIPOCTHUM B OpraHizailii i IpOBEIEeHHI — MaJl BUTPATU Yacy, MaTepiaJbHUX 1
TPYJIOBUX PECYPCIB.
Henomnik:

— BIJICYTHICTh KOHKYpEHLIi MK MOCTayadbHUKaMH — 3A€0UIbIIOr0 HAHOUIbII
HEBWT1IHI YMOBH MPUI0aHHS.
Emanu 3akynieni — oxpemi, oOMexeHl B daci mnporeaypu (ToOTO

MOCJIIOBHICTh 1, oQopMiIeHa ITOKYMEHTAJIhHO), IO € YaCTHUHOK MPOIECAYypH
3aKyIiBJIl TUM YW IHIIUM crocoboM. barato eramiB 3akymiBili BHUCBITIIOIOTHCS B
MPOTOKOJI 3aKyIiBIi a0 10AaTKax A0 HBOTO.
OcHogHUuMU emanamu 3aKyniei €.
— TPOBEICHHS MAPKETUHTOBUX JIOCIII)KECHb;
— po3poOKa KOHKYPCHOT 1 JOIMOMIXKHOT IOKYMEHTAITIi;
— TIOBIIOMJICHHS PO POBEJCHHS KOHKYPCY;
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— TOLIUPEHHS KOHKYPCHOI JOKYMEHTAIlIi;

— pO3’ACHEHHS 1 3M1Ha KOHKYPCHOT TOKYMEHTAIlI{;
— TIPUHOM KOHKYPCHHX 3asIBOK;

— PO3KPUTTS KOHKYPCHUX 3a5BOK;

— OIlIHKAa KOHKYPCHHUX 3as1BOK;

— TPUCYKEHHS KOHTPAKTY;

— TIAMUACAHHSA KOHTPAKTY;

— TIOBIIOMJICHHS PO PE3yIbTaTH KOHKYPCY.

3aexHo Bij cCiocoOiB opraHizallii TOPTH MOUISAIOTh Ha:

1) BiAKpHTI;

2) BIJKPUTI 3 MONEPEAHBOIO KBaTi(iKaIli€ro;

3) 3aKpwTi;

4) OMMHUYHI.

[Ipy mnpoBeneHHI MepHIIMX JBOX BHJAIB TOPriB OrOJOUWIEHHS NP0 HUX
myOJIIKYIOTbCS B O(IMIMHUX JPYKOBAaHUX BHJIAHHIX, TOMY YacTO TakKl TOPIH
HA3WBAIOTh «ITyOJIYHUMI». TaKMMH iX BBKAIOTh HE TOMY, III0 BOHH aHOHCYIOTHCS
yepe3 BIAKpUTI NOyOmikamii, a y 3B’S3Ky 3 MOMKJIMBICTIO Yy4YacTl B HHX YCIX
3alliKaBJICHUX (IpM.

B Vkpaini orosnomeHHs ApyKyloTbcs y OronereHi «BicHUK Aep:kaBHHX
3aKyI1BEJIb

3BUYAHO @i0Kpumi mopzu TIPOBOASTH TPH PO3MIIICHHI 3aMOBJICHb Ha
BIJIHOCHO HECKJaJH1 (JIOCUTh THUIIOBI) BHJIM YCTaTKyBaHHs, pOOIT 1 MOCIyT, MO iX
MOXXYTh 3aIlpOIIOHYBAaTH YHUCIEHHI (pipMH; BOAHOYAC CyMa 3aMOBJICHb Ma€ OyTH
JIOCUTh 3HAYHOIO, 3 OTJISIY HA T€, 110 BUTPATH HA MPOBEACHHS BIAKPUTHX TOPTIB €
MOPIBHSHO BEJIMKMMH Ta 4Yac Ha IMIATOTOBKY 1 MPOBEICHHS iX (0 IIiIMHACAHHS
KOHTPAKTYy) MOX€E PO3TIATYBaTHUCA Ha 0arato MiCAIIiB.

Ta6murs 11.1.
Kanacudikauisa niipsiiHux TOpris

KunacudikauiiHa o3Haka Buau Topris
: ® BIUIKPUTI
3a JOCTYyNIOM Y4YaCHHKIB .
® 3aKpHUTI
3a crnocoOoM MPOBECHHS ® 3 TIOMEPEAHBOIO KBaTI(IKAIIEIO
nonepeaHLOTro 1000py YYaCHUKIB
NPETEHICHTIB OPraHi3aTOpaMHU e 0Oe3 momnepeAHbOi KBanmidikaiii
TOpPTiB YYaCHMKIB
3a y4acTio B TOprax iHO3eMHHX ® 3 yYacTIO IHO3EMHOTO OpepeHTa
odepeHTIB e (e3 yJyacTi IHO3eMHOTO o(hepeHTa
3a yuacTio oepeHTIB y IpoIeaypi :
yac Gep Y IPOUEAYP ® TJacHi
TOPTIB 1 OTOJOLIEHHSM iXHIX :
. ® HerjacHi
pe3ynbTaTiB

Komnanii, mo BusBuau OakaHHS B3STH YYacTb Y BIJKPUTHUX TOprax,
BUKYIIOBYIOTh B OpraHi3aTOpiB TOpPriB (TEHIEPHOTO KOMITETY) HEOOXITHY IS
MIATOTOBKY CBOIX MPOTO3UIIIN JOKyMEHTAIlII0 (TaK 3BaHy TEHIEPHY JOKYMEHTAIIIIO).
Panime mro JOKyMeHTAIlil0O TpojaBajid 3a JOCUTh CHMBOJIIYHY ITUIATY — KUIbKA
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AecsaTKiB abo coTeHb nosapiB. OCTaHHIM YacoM OpPraHi3aTopu TOPTiB Yy JEAKHX
BUIAJIKAX MMOYaId MiAHIMATH LIHY J0 JEKUIBKOX JIECSITKIB THCSY J0JIapiB, MalOud Ha
METI:

1) BigIiKoyBaTH CBOT BUTPATH Ha IiATOTOBKY TEHJACPHOI JOKyMEHTalli (a 1HOi i
IIPOEKTHO1, HA OCHOBI K01 PO3POOJISETHCS TEHACPHA JOKYMEHTAITIs);

2) He 1aTH 3MOTH MAJIONIOTYKHIUM KOMIIaHIsIM B3SITH y4acTh Y TOprax.

Pi3HOBHIOM BIAKPUTHX TOPTIB € MOP2U 3 NONEPEOHbOIO Keaidikauicro.

Ha ocHoBi mnomepenHboi (mocuth cTHCIOI) iH(OpMarli, HagaHOi BCIM
KOMIIaHisM, SKi 0a)aloTh B3ATH Y4acTh y TOprax, 3I1HCHIOETbCS «BIJCIKaHHS» Bl
MOJajbIIOl y4yacTl KOMIAaHIM, HEJOCUTh CUJIBHUX Yy (DIHAHCOBOMY, TEXHIYHOMY,
npodeciiHoMy Ta IHIIMX BIJHOIIEHHsIX. Ha qpyromy erami A0 TOPriB JOMYCKalOThCA
B1/110paH1 KOMIIaHi1 3 TaK 3BAaHOTO «KOPOTKOTO CITUCKY».

o x 10 3aKkpumux mopeie, TO 3aNpPOILICHHS 0 y9acTi B HUX PO3CHIAIOTHCS
opraHizaropamMu 0e€3MoCepeTHbO HAWBIJOMIIINM TMOCTaYaIbHUKAM, MIAPSAYMUKaM,
KOHCYJIbTaHTaM, I[0 MAarOTh JOCTATHIM JOCBIJ peaji3ailii JaHOro THUITy MPOEKTIB.
Kowmmanii, mo BusBwId Oa)xxaHHS B3SATH y4acTh y 3aKpUTUX TOprax, 3BHUYAHO
BUKYTIOBYIOTh HEOOX1IHY IS MATOTOBKHU MPOIO3HUIIIA TOKYMEHTAIIIIO.

3aKkpuTi TOPrU MPOBOJSATH 3a3BUYAN IMiJl Yac 3aKyIiBeNb JIOPOrOro Cy4acHOTO
YCTaTKyBaHHS 3 BHCOKMMH TEXHIYHUMHU XapaKTepUCTUKaMH 1 Ha CKJIaJHI
OyI1BEIbHO-MOHTaXXKHI POOOTH, IO BUMAararoTh BHCOKOi KBamidikarii. Taki Topru
BJIAIIITOBYIOTh Ha TIOCTaYaHHS KOMILIEKTHOTO YCTAaTKyBaHHS, Ha MiAPSAHI poOOTH
«MIJ KITF0Y», HA TPOBEAEHHS TOCTIAHUIIBKUX 1 IPOSKTHUX POOIT TOMIO.

Moxxna TBepauTH, WO Apyra ¢(as3a BIAKPUTUX TOPriB 3 MONEPEAHBOIO
KBamiQikaliero (aKTUYHO MOXKE [MEPEeTBOPUTHUCS HA 3aKpUTI TOPIH, KOJIH
OpraHizaTopy TOPriB Ha CBIA pO3CyJ BHU3HAYaIOTh KOJO KOMIIAHIM, SKI MOXYTb
MOJaBaTH CBOT MIPOTIO3UIIII.

JlocuTh pIOKO 3aCTOCOBYIOTh OOUHUYHI MOp2u: BOHU XapaKTEPHU3YIOThCS
HAasBHICTIO OAHOTO odepeHTa (HalpuKiaj] BIACHUKA MATEHTY) JIS TPOBEICHHS
creriaJbHuX poOIT YU OCTaYaHb.

[cHyroTh TakoXk 1HIII Kiacu@ikamii ¥ yrpynoBaHHs TOPriB. 3aJIeXHO BiJ
HaIllOHATBHOI TMPUHAIEKHOCTI  (FOPUCIOUKINI) YYACHHKIB iX TOAUISIIOTH HaA
HalllOHAJIBHI (BHYTPIIIHI) i MIXKHAPOHI.

Axmo Topru 3 SKUXOCh TPUYUH HE BiAOymHcs (HaNpUKIaj, KUIbKICTh
y4acCHUKIB Oyjia HEJJOCTaTHBOIO UM BUSBJICHI (DaKTH MOPYIICHHS TTPaBUJI 1 MPOLEaYp),
MIPOBOJIATHCS MIOBTOPHI TOPTH.

[cHy€ TaKoX TIOHATTS 6MOPUHHUX MOP2i6. 3AMOBHUK TIPOEKTY MOXKE MMPOBECTU
MEpBUHHI TOPrH, Ha TIJACTaBl SIKUX BU3HAYAETHCA TEHEPAIbHUN MIAPSAUUK
(nocravanpHUK). Jlan reHepanbHUN TAPSIIYUK (IOCTAYaJIbHUK) POBOJUTH CBOI —
BTOPUHHI — TOpPrd, Ha MIJACTaBl SKUX BUSBISAIOTHCS  CyOMIAPSTHUKH
(cybmocTadanbHUKH).

3BHYATHO 3aMOBHUK MPOEKTY 3IIHCHIOE KOHTPOJIbh 3a TPOBEICHHSM TaKUX
BTOPUHHUX TOPTiB, a 1HOA1 Oepe y4acThb y 3aTBEpKEHHI TXHIX pe3yJIbTaTiB.

IHumannsa ona po3oymy, camonepesipku, n06mopeHHA
1. Illo Take TOpru, 3 IKOK METOIO IX MPOBOJAATH?
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2. 3a IKUMH HaMpPSIMKaMU B1I0YBA€THCS 31HCHEHHS 3aKyiBENb?
3. ki icCHYIOTb CITOCOOH Ta MPOIEAYPHU 3aKyI1BENb?
4. SIki BUMOTH BUCYBAIOThCS O TEHJAEPHOI JOKYMEHTAI1i?
5. 110 Take TeHJACPHHUMN KOMITET, sIK1 (PYHKIIIT BiH BUKOHYE?
6. JlaiiTe KOPOTKY XapaKTepUCTUKY MPOLIETYPH MPOBEACHHS BIIKPUTUX TOPTIB.
7. Ski TOPrU HA3UBAIOTh 3AKPUTHUMH?
8. Illo Take ABOCTyNEHEB1 TOPTH?
9. lllo sBNsie cobotO TIpoTIeAYpa 3AMUTY IMIIHOBUX MTPOTIO3HIIIi?
10. Konu Topru BU3HAIOTHCS HETIMCHUMU?

3agoanns, enpasu, mecmu
3aBaanns 1:
1. Uepes KOHKYPCHI TOPTH 3TIMCHIOETHCS:

a) 3aKyIiBJIs TOBAPiB, pOOIT, MOCIYT y MEKaX MPOEKTY;

0) pekiama ToBapiB, poOIT, MOCIYT Y MEXax peajizailii IpoeKTy;

B) IpU10aHHS HOBOTO MEHIII €HEPTrOMICTKOTO YCTAaTKyBaHHS;

I') BipHa BIJINOBIAb BIJICYTHS.

2. Sxuit 13 mepeniueHnx cyO’€KTIB TOCMOAApIOBaHHS HE Oepe ydacTi y IpOBE/ICHHI
KOHKYPCHHUX TOPTiB (T€HIEPIB) MO MPOCKTY:

a) 3aMOBHUK;

0) aHaJITUK TOPTIB;

B) TEHJICPHUI KOMITET;

I') KpeIUTHO-(p1HAHCOBA YCTAHOBA.

3. IlpaBoBe 3a0e3MeueHHs MPOBEACHHS TOPT1B 3IIMCHIOETHCS BIAMOBIIHO J10:

a) "llomoxkeHHs MpO MOPSAOK CTBOPEHHS Ta TOJIOBHI (DYHKIT TEHIEPHUX
KOMITETIB I[0JI0 OpraHi3ailii Ta MpoBEACHHS MPOIEAYp 3aKyIiBeIb TOBAPIB,
pOOIT 1 TOCTYT 3a JiepKaBHI KOIITH'", 3aTBEPKEHOTO Haka3oM MiHicTepcTBa
E€KOHOMIKH YKpaiHu;

0) 3V "IIpo mopsimok mpoBeaeHHs TopriB (TeHaepin)" Bix 26.01.03;

B) [Toctanosu HBY "Ilpo mpoBeneHHs ydacTi KOMEpIIHHNX OaHKIB y TOprax
(Tengepax)";

T') BipHA BI/MOBIIb BIJICYTHSI.

4. YyacHUK TOpriB HE JOIYCKA€ThCS [I0 Y4acTl y MpoLeaypl 3aKymiBil y TaKUX
BUITAIKAX:

a) SIKII0 He BUKOHAaH1 YMOBH LI0JI0 IIpaBa y4yacTl y TeHJEpi;

0) yYacHHMK TOPIiB Y BCTAHOBJIEHOMY IMOPSAKY BH3HAHUW OaHKPYTOM, 4YH
CTOCOBHO HBOTO MOPYIIEHO CIpaBy PO OAHKPYTCTBO;

B) NPaBUJIBHOTO 3allOBHEHHS TEHJACPHUX MIPOIMO3UIIINA, SKI BiAMNOBIIAIOTH
KPUTEPISIM OLIIHKU;

r) Ko Qi3uyHy 0co0y, KA € yYaCHUKOM TOPTiB, OYJI0 3aCyAKEHO 3a 3JI04YHH,
BUYMHEHHUI 13 KOPHCIUBUX MOTHBIB, CYAMMICTh 3 SIKOi HE 3HATO ab0 He
MOTAIIEHO Y BCTAHOBIEHOMY MOPSIKY.

5. YdacHuKkHM TOPriB HE HAJAIOTh MPEAMETA 3aKyMiBIIL, SK:

a) TOBapu, BUTOTOBJICHI B YKpaiHi;
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0) ToBapw, SIK1 IUIAHYETHCS BUTOTOBUTH CAMOCTIHHO Y MPOIIeCi JaHHS MOCIYT;

B) MICIIEBE TPAHCIIOPTYBaHHS, CTpaXyBaHHs Ta 1HII MICIIEBl BUTPATH,ITOB'I3aH1
3 IOCTaBKOIO i YCTaHOBKOIO, Ta 1HII TOCIYTH;

I') 3araJIbHUH IT1JICYMOK (BKJIFOUA€ETHCS B TEHJICPHY MPOIIO3UIIIIO).

6. Topru BU3HAIOTHCA TAKUMHU, 1110 BIOYIIUCS:

a) AKIIO IlIHA HAWOUIBII BUTIHOI TEHIEPHOI MPOMO3HUIIIl MEPEBUIIYE CyMY,
nepeadoaveHy 3aMOBHHUKOM Ha (piHAHCYBaHHS 3aKymiBil, a00 BHACIIIOK il
HenepeOOPHOI CUIIH;

6) 3pobsieHnii BHOIp IEPEMOXKIIS Ta MiMUCAHUHN 3 HUM JOTOBIP 3aKYIIiBIIi;

B) 3a HasIBHOCTI 3MOBH IPH MOJAAaHHI MIPOTIO3UIIIH;

r) npu nopyuienHi [lopsaky opranizaiiii Ta mpoBeAEHHS TEHAEPA.

7. 3aMOBHMK MO€ 3/IMCHIOBATH 3aKYIIBIIO MUISXOM 3aCTOCYBaHHS MpPOLEIypU
3aMuUTy I[IHOBUX MPOIO3UIIN (KOTUPYBaHb) JJIsS 3aKyTMiBEJIb TOBAPIiB UM MOCIYT 32
YMOBH, 1110 BapTICTh 3aKYIIIBJIl HE MEPEBUIILYE CYMY:

a) 500 Tuc. rpH;

6) 200 Tuc. rpH;

B) 50 THC. IpH;

r) 100 Tuc. rpH.

8. 3aKkymiBis y OJIHOTO BUKOHABIIS 3aCTOCOBY€ETHCS y pasi:

a) BIJICYTHOCTI KOHKYpPEHIIl (3 TEXHIYHHUX MPUYUH) HA TOBAapH, pOOOTH UM
MOCIYTH, $SKI MOXYTh OyTH TOCTaBjieHl (BUKOHAHl) JIMIIE [E€BHUM
BHUKOHABIIEM, 1 IPY IIbOMY HEMA€ ajJbTePHATHBHY;

0) HassBHOCTI BEJIUKOI KUIBKOCTI 02)Kat0uMX B3SITH YUacTh y TOPrax;

B) ICHYBaHHSl 3HAYHOTO [1ala30Hy I[IH Ha PUHKY Ha HEOOXIJHI 3aMOBHHUKY
TOBapU;

I') 3aKYIIIBJII TEXHIYHO CKJIQJHUX TOBAPIB, CTOCOBHO SIKMX HEOOX1AHO MPOBECTU
HEepEeroBOpH 3 MOCTavYaJIbHUKAMU 1100 TEXHIYHUX YMOB 1 BUMOT

9. dxmo ToBapu, poOOTH YK TMOCIYTH 4Yepe3 iX CKIaJAHMA abo creriaaizoBaHui

XapakTep MOXYTh OyTH 3alporoOHOBaHI OOMEXKEHOI KUIbKICTIO BHUKOHABIIIB
BUKJIFOYHO TIICIIs TPOBEACHHS TMPOIEIypH TMOINepeaHboi KBamiikaiii, TO
BUKOPHUCTOBYETHCS 3aKYIIBIISA HUIIXOM TaKUX MPOLEAYD:

a) BIAKPUTHUX TOPTIB;

0) 3aKpUTHX TOPTiB (3 0OMEKEHOIO YUACTIO BUKOHABIIIB);

B) ABOCTYIIEHEBUX TOPTIB;

I') 3alUTY LIHOBUX MPOIO3HUIIIH (KOTUPYBaHB).

10. loroBip mpo 3akymiBiit0 Ha0yBa€ YAHHOCTI 3 MOMEHTY:

a) HOro mMiANMHMCAHHS 3aMOBHUKOM Ta YYaCHUKOM TOPIiB, BHU3HAYEHHUM
NEPEMOKLIEM MPOLIETYPH 3aKyIiBIIL;

0) yCHOI MTOTOJIPKEHOCTI M1’k 3aMOBHUKOM Ta MOCTaYaIbHUKOM;

B) TNTUCAaHHS TEHIEPHOI JOKYMEHTAIII1;

T) YKJIaJIaHHS JJOTOBOPY.

3aBaaHus 2:
3rpyImyiiTe BiAMOBIAHI TEPMIHU Ta BU3HAUEHHS BIANOBIIHO 10 TaHUX TAOJIHILIL.
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Tadomums 11.1

Tepminu Buznauenns

a)rporenypa 1. Bun TapriB (TeHzmepiB),3a SKOTO TEHICPHI MPOIMO3UIl MAaOTh MPaBO
3aKyITBI1 HaJIaBaTH BCi 3alliKaBJICHI yYaCHUKHU TOPTiB
0) Topru 2. Pi3HOBHMI BIAKPUTHX TOPriB 3a SKAX HAa OCHOBI MONEPEIHBOI

iHopmariii mocTavyasbHUKIB, SKI OaXalrTh B3ATH y4YacThb y TOprax,
3MIIHCHIOETHCS BiJICIFOBAHHS HE JOCUTh CHIIbHUX KOMITOHIH.

B) BIJIKpUTI TOPTH

3. JlokymeHTapbHO OGOpMIICHA TOCHIIOBHICTh [IiH, SIKa 3aCTOCOBYETHCS
P PO3MIIICHHI 3aMOBJICHb Ha IMOCTAYaHHs, BUKOHAHHSI, HAJAHHSI.

T') 3aKpUTI TOPTH

4. Tlponenypa, BIINOBIZHO IO SKOI 3aMOBHHUK YKJIaJa€ IOTOBIp PO
3aKyHIBIIIO 3 BUKOHABIEM IICIISI TPOBEACHHS 3 HUM IIEPErOBOPIB.

J)3aITUT I[IHOBUX
MIPOTTO3HITII
(KoTHpYyBaHb)

5. Coporenuii croci6 3aKyIiBii BXKe TOTOBUX U BUKOPUCTaHHS TOBAPiB
YM TIOCHYT, SIKI HE BHUPOOJISIOTHCSA CHelialbHO abo0 3a OKpEeMUMH
cneruQikaissMi 3aMOBHHUKA 1 IS SIKUX € TIOCTIMHO JIIOYMI PHHOK, Ta 3a
YMOBH, L0 BapTICTh 3aKkymiBii He nepeBuiye cymy 500 tuc. rpu. Ilix gac
3aCTOCYBAaHHS JaHOI MPOIEAYPH 3aMOBHHK ITOJA€ 3alUT IIOAO I[IHOBHX
MPOMO3UIiH (KOTUPYBAaHb) HE MEHII HI)K TPHOM YYaCHUKaM TOPTiB.

€)3aKyIIBIISI Y OJTHOTO

6. Bun TopriB (TeHIepiB), 3aMPOIICHHS J0 y4acTl y SKHX PO3CHIIAIOTHCS

BUKOHABIIA JMIIE HaWBIJOMINIMM TOCTaYaJIbHUKAM, MiAPSIHUKAM, KOHCYJIbTaHTaM,
SKi MalOTh JOCTaTHIA MJOCBiA. 3aMOBHUK a00 oOpraHizatop TOPTiB
po3risgae  TEHAEPHI MPOMO3UIii THUX VYYaCHUKIB, SKI OJepKaiu
crieniajgbHe 3aMpOIICHHS.

€)TOPTH 3 7. IlocmimoBHICTH 1M, Ha MiJCTaBl SAKUX IICIsS MPOBEICHHS TEHIEpa Ha

MOTICPETHBOIO BH3HAYCHHS TCHEPAIBHOTO IMOCTAYaIbHUKA OCTAaHHIA TPOBOJHTH CBOI
KBaJi(iKaIi€ro TOPTHU 3 METOI0 BUOOPY CyONiIpsAHNKIB(CyOnOCTaualbHUKIB).

) BTOPUHHI TOPTH

8. Croci0 po3MillleHHsI Ta MOCTayaHHS TOBapiB (BUKOHAHHS poOIT abo
Ha/IaHHS TIOCIYT), MPH SIKOMY 3aMOBHUK TOpPTiB (TEHIEpIB) B TOW 4M
IHIIMH CTIOCIO MITYYHO CTBOPIOE YMOBH AJI1 KOHKYPEHTHOI 0OpOTHOU MiXK
nocradyajlbHUKaMHU 3 METOK BHOOpY HaiKpamux yMOB MpHIOaHHA
HeOOX1HUX TOBapiB (OTpUMaHHsI poOIT, MOCIYT).

3aBaanuga 3:

Bu - opranizatop topriB. Bam HeoOXiqHO Ha MPOXaHHS 3aMOBHHMKA BU3HAYUTHU
Ta BKa3aTH MUTOMY Bary KOXHOI KPUTEPIO OLIIHKK TEHJIEPHOI MPOIO3HUIIii, CYyTh SIKOI
- MpuI0aHHs MEAUYHUX MPUIIAJIIB BIMOBIIHO IO TEHACPHOI IOKYMEHTAITI1:

— IIiHa;

— eKCIUlyaTallliHi BUTPATH;

— TEepMiH NOCTaBKU (BUKOHAHHS);

— SKICTh Ta (PYHKIIOHAIbHI XapaKTEPUCTUKH;
— TICIs NPOoJaXHe 00CITyroByBaHHS;

— EKOHOMIYHI MepeBaru, 10 3'SBISIOTHCSA Yy 3B'A3KY 3 peajizali€lo TeHIAEepPHOi

MPOTO3UIIII.

Cumyayis 1. Tlin 4ac mpoBenEHHS BIAKPUTHUX TOPTiB 3aMOBHHUK 31HCHIOE
peecTpallifo BCiX MOTEHLIMHUX YYaCHUKIB Y CIEHiadbHOMY >KypHalll peecTpariiil.
OnuH 13 1MocTayajdbHUKIB-YYACHUKIB HAJICIIaB Y NHCHMOBIH (opMl TPOXaHHS
O3HAWOMMTHUCH 13 JAHUM KypHAJIOM. 3aMOBHUK BiIMOBHB YYaCHUKY, ITOSICHUBIIH, 110
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Il JaHl € KOMEpIiitHOI TaemHUIECI0. Yn mpaBoMmipHi Aii 3amoBHHMKA? Binmosinb
OOTpyHTYMHTE.

Cumyayisa 2. By - OJIUH 13 TOCTa4albHUKIB, SIKUW 0a)ka€ B3ATH y4acTh Y TOprax
13 METOI0 HaJaHHSA POOIT Mo OyAiBHUNTBY. Bam HEOOXIHO CKJIACTH TEHACPHY
IIPOTO3HUIIII0, SIKa TTOBUHHA MICTUTH TaKi BiJIOMOCTI:KBamiQiKaIlisg ydacHUKa TOPTiB -
JOKYMEHTAJIbHE CBIJUEHHS TOTO,II0 YYaCHUK TOPTiB 3aJ0BOJBHSE MIHIMAJIbHUM
KBaTi(iKalifHUM BHMOTaM, BHU3HAYCHUM 3aMOBHUKOM;IIHM MO KOXXHOMY PO3JLITY
pOOIT OKPEeMO;BIAMOBIAHICTh TOBAapy (CBIAYEHHS, IO TOBAp BIAMOBITAE TEHAEPHIM
JOKYMEHTAIl1);[IepediK  CyOmiIpsAHMKIB;BIIXWIEHHS Bil BUMOI  TEHAEPHOI
JOKYMEHTAaIlii, a TaKoX 1H(pOopMaIlifo Ipo J0JATKOBY €KOHOMIitO (200 iHII BUTOJIN),
MOB'SI3aHy 3 KOXHUM TaKUM BIAXWICHHSAM;OyAb-fKa 1HIIA JOKyMEHTAIlis Ta
1H(popMarlis, o Moke OyTH 3a3HaY€Ha B TEHJEPHIN NpONO3HIILi.

155



Po3zin 12. ®OPMYBAHHS I PO3BUTOK MIPOEKTHOI KOMAHIU

12.1. JIvoacbkuii YUHHUK B YIPABJIiHHS MPOEKTAMHU

Y Mexax MNpOeKTHOI KOMaHIW K OpraHi3alliiiHOi CTPYKTypH YIpPaBIIIHHSA
MpOEKTOM (YHKIIIOHYIOTh KEpIBHUK TMPOEKTY, 1HXKEHEP-KOOPAMHATOpP TMPOEKTY,
MEHE/KEep 3 MPOEKTYBaHHA, aaMIHICTpaTMBHAa U iHQOpMaIlliiiHa ciyx0u, Tpynu
¢iHaHCiB, OOMIKY W aHami3y, MapKeTUHTY, 3 YIpaBIiHHS OyAiBEIbHO-MOHTAXHUMHU
poOoTaMu, MaTepiaJbHO-TEXHIYHOTO 3a0€3MeueHHs, KOOPAUHATOP POOIT Ta 1H.

JlronuHa - rosnoBHa (irypa mnpoekTy. bynb-akuii TpoeKkT 3 OyAb-SKUM
MarepiaibHUM 1 (piHaHCOBUM 3a0e3neyeHHsAM Oe€3 JoJIei, siKi 3A1MCHIOITH HOTro,
HeepekTuBHUU. [IpoekT-MeHemKep MOBUHEH MAaTH IMIMPOKUH CIIEKTP 3HaHb 3 PI3HUX
chep mismpHOCTI. KepiBHUK MPOEKTYy MOBUHEH JETalbHO 3HATH BCl KUTTEBI (a3u
npoekTty. [IpoTe HaliBaxkiuBima cdepa oro AISUIBHOCTI - 11e e(EeKTUBHA CHIBIIpaIls 3
BEJIMKOIO KUTBKICTIO JIFOJICH: WICHAMH KOMaH/H, MpalliBHUKaMu (GipMU, ydaCHUKaMU
IPOEKTY, HABKOJIMIIHIM CEPEOBUIIEM MPSIMOTO Ta HENPSIMOT'O BILIUBY.

[IpioputetHicth 1i€i cdepu AISUIBHOCTI  MIATBEPIKEHA pe3yibTaTaMu
ONMMTYBAHHS crHenlaigicTiB-MeHemkepiB. Maiixke 80 % onuTaHuUX CTaBIsATh YMHHUK
JIOJCHKUX BIAHOCHH Ha MEpIIe MICIE 3 YCIX YMHHHUKIB, 10 BIUIMBAIOTh HA YCIIIIHE
3MIACHEHHS MPOEKTY. JIFOACHKUIT aclieKT MPOEKT-MEHEIKMEHTY BHUSIBIISIETHCS HA BCIX
(dazax MpoeKTy, TOMY IO MEPEeroBOpU, HApaad, NPUUHATTS pillleHb, PO3B'A3aHHS
KOH(IIKTIB Ta 1HII BUJIMA BIJHOCUH € HEBIIAUIBHUMH NpoOLeAypaMu 3A1HCHEHHS
MIPOEKTY.

[IpoekT-MeHEeMKEp Mae po30upaTucCs B JIIOMSX, OI[IHIOBATU W mepeadadarw,
YOro B TiM YM IHINIK CUTYyaIlli MOXHA BiJl HUX OUiKyBaTH. Taki 3HaAHHS JOIIOMararTh
MPOEKT-MEHEKEPY 3HAWTH KOHTAKT 13 WICHaMH KOMaHIH, TMpalliBHUKaMu (ipMmH,
3aMOBHHMKAaMH ¥ 1HIUMHU YYaCHUKAMH MPOEKTY. PO3yMiHHS TICUXOJIOTIT JIFOeH AacTh
oMy 3MOTy 3aliHSTH TIPaBUJILHY TO3UIIII0 HA MIEPETrOBOpax, Hapaaax, y KOHQIIIKTI, a
TaKOX 3aiHATH JIIOJE Ha KOPUCTH MPOEKTY 3 MAaKCUMaJIbHUM €(PEKTOM.

binpricts nr0fei, 1m0 JOMOIIIMCS YCHIXy B PI3HHUX cdepax CyCHUIbHOTO
KUTTS, YMUIM y BIAMOBIIHUM crloci0 "mporpamMyBatu’ CBOi BIZHOCHHHM 1 MOBOIXKEHHS
B TOBAapUCTBI, 3HAaJUM YM 3A0TaAyBaJIMCA TMPO TCHUXOJIOTIYHI 3aKOHOMIPHOCTI
JIOACHKOTO CIUIKYBAaHHS Ta BIUIMBM Ha JIOACH, YCIIIIHO 3aCTOCOBYBaJIM iX Ha
npaktuill. [IpoTe cremiaibHOI MCUXOJIOTTYHOT MIATOTOBKY 111 JIFOJU, K MPaBUIO, HE
onepKyBasid. HasBHOCTI JMIie ABOX NPUYMH: POOOTH y KPUTHUHUX CHUTYaIIsX 1
AepimuTy Yacy - BHSBWIOCS JOCTaTHBO MJII BBEJACHHS TICHUXOJOTIl y TUTaHH
MIJTOTOBKH MPOEKT-MEHEKEPIB, K1 MPaLIOI0Th, SIK MPaBUJIO, B yMOBaX MOCTIIHOTO
CTpecy.

IcHye Garato perenTiB 1 METOAWK JOCATHEHHS TICHUXOJOTIYHOI CTIMKOCTI Ta
BIIEBHEHOCTI, CTpaTerii BIUVIMBY HA OTOYEHHs Ta ¢popMyBaHHs BiacHOi noui. [li3Hatu
cebe JMOIIbHO KOXHOMY, a OCOOJMBO KEpiBHHUKaM, BiI i SKUX 3aJ€XKUTh
e(peKTUBHICTh POOOTH mianernux. 3Hauu cebe, MO)KHA KOPHUTYyBaTH BIIACHY
MOBEAIHKY, MIHIMI3YBaTH HEAOIIKM a00 HaBITh MO30YTHCH iX, PO3BUBATH MO3UTHBHI
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pucu. YiTKo 3HaIO4YM CBOI IepeBarn Ta HEAOTIKM, MOKHA 3a3Jajieriap BUOpaTH
paBUJIbHY JiHIIO i (GOPMY MOBEIIHKHU B PI3HUX CUTYAIIisX.

[ToBeMIHCHKOIO OCHOBOIO  CHIJIKYBaHHS JItOJed 1 1XHIX BYMHKIB Yy
PI3HOMAHITHMX CHUTyaIllIX € TICHXOJIOTIYHA XapaKTepucThka ocooucrtocTi. Jms i
BU3HAYEHHS iCHYe 0arato TeCTIB 13 MPaKTU4YHOI mcuxosorii. Halnommpeninn cepen
HUX TECTH COIIIOHIKH, SKI TOAUISIIOTH JIIOJCH 3a MposBaMU iXHIX €MOIll Ha
EKCTpaBEePTIB Ta IHTPOBEPTIB. B ekcTpaBepTiB yce "HamucaHo Ha 00JIM4Y4i", BOHM TaK
BHUPAXAIOTh CBOT MOYYTTS (CIOBaMHU, KECTaMH, MIMIKOIO), IO CITIBPO3MOBHUKY YK€
JIETKO BU3HAYMTH IXHIO PEaKililo Ha CBOI cioBa Ta Jii. [HTpoBepTH, HaBMAKH, AyXKe
CKYIIO BHPaXalOTh CBOi €MOIIii, BOHU HiOW 3BEpHEHI BCEpenuHy ceOe; IXHIO PeaKilito,
SK TPaBWIO, HEMOXXJIMBO PpO3MI3HATH Ofpa3y. TUIBKH TIICHXOJIOT 3a TIEBHUMH
O3HAKaAMH MO’K€ BCTAHOBHUTH, SIK CHPUUHATO HOro I1H(GOpMalilo 1 10 MOXKHA
OUIKYBaTH Y BIJIIIOBI/Ib.

[cHyIOTH TECTH, 32 TOMOMOTOI0 SIKUX BHU3HAYAIOTh €MOIIMHI TUIH JIFOAUHU 32
TEMIIEPAaMEHTOM (MEJaHXOJiKH, (JIErMAaTUKU, CAHTBIHIKM W XOJEPHUKH) Ta IXHBOIO
poiito B KomaHai (Jijep, BHUKOHaBEllb, OIOHEHT, T€HEpaTop i1ed, KpPUTUK,
Oailmyxuin).

Po3risitHeMo TMCHXOJIOTIYHI XapaKTEPUCTUKUA WICHIB MPOEKTHOI KOMaHIu M
0CcOOUCTO TpoeKkT-MeHemkepa. [lpoananizyemo, 10 poOOUTH TMpal MPOEKT-
MeHeKepa ePeKTUBHOI. ModicHa 3anpononysamu mpu Kpumepii 0115 KepigHUKA:

e pucu aiaepcTBa (e(heKTUBHI MEHEKEPU MAIOTh JEsK1 3arajibHi PUCH);
® CTWJI JifiepcTBa (BOHU 3aCTOCOBYIOTH P13H1 CTUJII);
e cuTyauiiHui miaxig (epeKTUBHI MEHEIKEPU MTPUCTOCOBYIOTH CBIi

CTHJIb 0 OOCTaBHH).

12.2. Mera CcTBOpPEHHSI NPOEKTHOI KOMaHAM 1 3aBJaHHHA IPOEKT-
MEHe/HxKepa

Sk 3a3HayvanOCs, XapakTEPHOIO O3HAKOKO YIPABIIHHS MPOEKTOM € HasBHICTb
MOCTINHOI MpoeKTHOI KoMaHau. [IpoekT-meHemkep 1 HOro kKoMaHja MarwTh OyTH
€IMHUM I[IJIMM 1 TIpaIioBaTH B3aeMoOy3rojpkeHo. CTBOpeHHs KBaiidhiKOBaHOT
KOMaH/I1 JJI HOBOTO MPOEKTY - OJIMH 3 OCHOBHUX O0OB'S3KIB MPOEKT-MEHEIKepa Ha
nepmioMy etami oro pobotu. llei mporec moTpebye HaBUYOK KepyBaHHS OO
n00opy ¥ 00’ eTHAHHS B KOMaH/y CIICIIAICTIB 3 PI3HUX BIJUIUTIB 1 OpraHi3allii.

Y MaTpuuHUX CTPYKTypax 3 MOABIMHUM NIANOPSAKYBAHHSIM CHELIaliCTiB
I00UparoTh 3a JOMOMOTOI0 CITBOECI CIUIBHO MPOEKT-MEHEHKEp 1 KEPIBHUKH
¢dbyHKIioHaTEHUX BiIUTB. [Ipu 11IbOMY OOrOBOPIOIOTH ITUTI W 3aBJAHHS MPOEKTY,
OUIKYBaH1 pe3yJIbTaTH, BUTPATU PecypciB, (QyHKIIIT il Mipy BiJNOBIIAJLHOCTI YJICHIB
KOMaH/1, 3BITHICTb, MepedaueHy BHUHAropojy i BakiIuBicTh mpoekty. Kanaumar
MOke OyTH MPHU3HAYCHUN Yy KOMaHIy TUIbKH TOJIl, KOJIM MOBHOK MIpOIO BIJIIOBiIA€E
(axoBUM BHUMOTraMm, 3alpOIOHOBAHUM JI0 MOCAAM, 1 BUSBISAE 3aiHTEPECOBAHICTH 10
POEKTY.

dopmyrour KOMaHAY, MPOEKT-MEHEKEpP HaMmaraerbcsi 00’€IHATH ii YJIeHIB
3aralbHOI0O METOI0 Ta 3aBAaHHAMH. HoOBU3HA, yHIKAIBHICTH, pHU3BHK 1
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IIBUIKOIUITMHHICTS - OCh O3HAKA HOBOTO IMPOEKTY, SKI BU3HAYAIOTH TPYIHOIII, IO
BUHUKAIOTh TIpU (popmyBaHHI KoMaHIu. CTBOPEHHS KOMaHAM JJIsi HOBOT'O MPOEKTY
yTpYJIHEHE II¢ ¥ TUM, 110 J00paHi CIeMiaIiCTH paHille HE MpaIffoBalM pa3oM, HE
MAaloTh 3arajbHUX I[IHHOCTEH Ta HOPM 1 MPHU IIOMY IMOBHHHI MpaIioBaTi €(heKTUBHO.
[ToTpiOHUI Yac ayg Toro, o0 BCEPEIUHI TPYNMH PO3BUHYIOCH BIAUYTTS KOMaH]IH,
chopMyBaiics 3arajibHi HOPMH, CTaHAAPTH W LIHHOCTI. YCe mepeliueHe MoTpioHo
3pOOUTH JI0 TOTO, SIK KOMaH/1a MMOYHE MPallOBaTH ""Ha MOBHY MOTYKHICTH".

[IpoekT-MeHeKEep TMOBHHEH CIPHUATH TMPOIECY TEPETBOPEHHS TPYIH
CHeriajicTiB Ha KoMaHay. Hacammepen BiH TOBHHEH CTBOPUTH CHPHUSITIUBHMA
MCUXOJIOTTYHUN KJIIMAT y KOMaHl JUIs SIKHAMIIBHIIIOI aganTailii il yJacHHKIB Y
MIPOEKTI.

[IpoekT-MeHeKep MOBHMHEH BUPIIIMTH OCHOBHI OpraHi3aliiHi IpoOieMu:
CTBOPHUTH NPOPECIHHO CTUMYIIIOI0YE OTOUYEHHS; 3a0€3MeUUTH Tpyny KBaji(hiKOBaHUM
TEXHIYHUM TEPCOHAIOM; 3apy4YUTHCh MIJITPUMKOIO KEpPIBHUITBA; Cc(HOpPMYBaTH
CTaOUIbHO CIPUATIMBE HABKOJIUIIIHE CEPEIOBHUIIIE.

Jlinep mpoeKTy TMOBHHEH CTBOPUTH TaKe OTOYECHHS, SKUM WICHH KOMaHIU
HOBOT'O TIPOEKTY OyayTh MpodeciiiHO 3a/I0BOJICHI, BIIEBHEHI Y CBOEMY CTAHOBHIII,
YiTKO 3HATH CBOi OOOB'S3KM W Mipy BIJMOBIAAIBHOCTI, JOBIPSITH OJUH OJHOMY 1
MOBaaTH OAWH OJHOr0. YuM riubiine KoMaHHE MOYYTTs, TUM BHINA SKICTh OOMIHY
iH(dopMarli€ro, 11IeAMU i PIIICHHSIMH, a TAaKOX 3alHTEPECOBAaHICTh B €(PEKTUBHOCTI
MIPOCKTY.

12.3. ETanu ¢gopMyBaHHS NPOEKTHUX TPyl

3a3Buy4ail MpOEKTHA KOMaHa NepeXUBac M'sITh cTafii. Po3risHemo ix.
Dopmyeanns. Pe3ynbTaTUBHICTh KOMaH/IM Ha IIbOMY €Talll HU3bKa, TOMY IO il
YJICHU I1I€ HE 3HailoMi il HE BIIEBHEH1 OJWH B ogHOMY. OCHOBHI TPYIHOIII ¥ Tmepiii
"miaBoaHI KameH1" Ha eTamni popMyBaHHS KOMaHIM MOXXHA C(HOPMYITIOBATH B TAKOMY
BUTJIsA 1. OCOOMCTI BIIUYTTS MPAIiBHUKIB, TIOB'SI3aH1 3 BU3BHAYCHHSAM TXHHOTO MICIIS B
KOMaH/I1 Ta MICIISI TUMYaCOBOT KOMaHI1 BCcepeanHi ipMu, MOKHA 0XapaKTepU3yBaTH
TaKUMU TUTaHHSIMU:
— YM MOYyBalo s ce0e WICHOM KOMaH/IH;
— YW MIAXOXKY 5 711 poOOTH B KOMaH/I1;
— XTO CTaBHUTHCS JI0 MEHE JI00pe, a XTO TOTaHO.
B3aeMoBigHOCHHYN B KOMaHAl MOKHA OL[IHUTH 32 TAKUMH [O3ULIISIMU:
— XTO Ma€ HaWOIIBIINI BIUIUB;
— YU MOXYTbh BUHUKHYTHU JPYXH1 CTOCYHKH, & HE TIJIbKU JI1IJIOBI;
— XTO 3 KHM B3a€MOJIIE;
— 10 BOXJIMBIIIE - HAJIGKHICTH 0 KOMAaH/IH YU J0 BIILTY;
— 4H ICHy€ KOH(MIIKT MK TUMYAaCOBUMH (DYHKLISIMU Ta TOCTIHHOIO pOOOTOI0;
— YW MIATPUMYE TIPOEKT KEPIBHULITBO (hipMHU.
Ha 1mpomy etani nmpoeKkT-MeHemIKep Ma€ MPUKIACTH 3yCHIUIS JJis MOJ0JaHHS
"miaBOAHUX KaMmeHIB" 1 00’€qHAHHS KOMaHAW 3 OPIEHTAIIEI0 HAa OCHOBHY METY
MIPOCKTY.
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«lIlpumupannay yuacnukie. Konn uieHHM KOMaHAM MOYMHAIOTH MPAIIOBATU
pa3oM, BOHHU PO3yMiIOTh, 1[0 3aCTOCOBYIOTh Pi3HI MIAXOAW W METOAM B pOOOTI HaT
npoekToM. Taki po301>KHOCTI MOXYTh CIPUUYMHHUTH CYNEPEUYKH W HaBITh KOHQIIKTH,
110 HE CTpHsIE MIABUIICHHIO e(PEKTUBHOCTI KOMaH/IH.

3aranpHl NpoOJieMH Ha [IbOMY €Tall MOKHA BHU3HA4YMUTHU Tak: "OopcanHs" Oe3
NPOCYBaHHS BIHepe/; NMEepeKIaJaHHs MOBHOBAXKEHb 1 BIAMOBIAAIBHOCTI; 31TKHEHHS
XapakTepiB  (BJIACTOIIOOHMX YyYacHUKIB, HehOpMalIbHUX JIJEpiB, "MUIBHUX
OynbOamok", nemapiB); cynepeuku 3 Oyab-SKOrO MPUBOAY YU HABMAKH: MPUUHATTA
OyIp-sSKUX TyMOK 0e3 3amepedueHb. [IpoTe mocTynoBo B pa3i BMUIOTO KEPIBHUIITBA HA
OCHOBI 3araJlbHUX ILIHHOCTEW 1 HOpPM Yy KOMaHAi (OpPMYIOTbCS IIIOBI Ta APYXKHI
BIJIHOCMHU, a TakK0X KOHCTPYKTUBHI He(dOpMalbHI TIpyld, BHU3HAYAIOTHCS
MOBEIHCHKI pOJIl YIEHIB KOMaH 1, IICUXOJIOTTYHUI KIIMaT y TPYIIL.

Hopmanvne ¢hynkyionysanusa. OTixe, BUPIIICHO BC1 CyNEpPEeUKH W KOHQIIKTH.
Koxuuii wieHn komMaHAM 3pO3yMiB CBOIO pOJb 1 MICIIE B KOJICKTHBI, JI¢ BIH
MpaIffoBaTUME MPOTITOM KUTTEBOTO IUKIY MpoekTy. Ha aBox mepmux eramax y
rpyni GOpMyeThCS KOMaHHE MOYYTTS, IO BKpail HEOOXITHO ISl TOCSTHEHHS METH.
Ile nae ocHOBy, Ha AKii KOMaHJa MOXK€ MPOAYKTHBHO MpaloBaTu. TpeTiii eram -
HaUTPUBATIIINK 1 HAWPE3YNbTATUBHIIINHN JJISI TPOEKTY, 1 MPOEKT-MEHEKEP MOBUHEH
BUKOPHUCTOBYBATH HOTO MaKCHUMAaJIBbHO.

Peopeanizayia. IlpoexT-meHepKep 3MIHIOE KITBKICHHM Ta SKICHUH CKJaj
KOMAaH/IM 3 KIJIbKOX MPUYMH: BHACIIJIOK 3MIHH OOCSTIB 1 BUIIB POOIT, 3aMIHU JIEIKUX
MpaliBHUKIB 4epe3 iXHIO HENpHIATHICTh, 3aJly4€HHS HOBHUX CIELIAJICTIB,
3aMpOIICHHS TUMYACOBHUX €KCIIEPTiB TOIIIO.

Pozgpopmysannss  komanmou.  Ilicnst  3aBeplIeHHST  MPOEKTY  KOMaHAY
po3dpopMoBYIOTE. [Ipu 11bOMY MOXKIIMBI JIB1 CUTYaIlii. ¥ pa3i epeKTUBHOCTI MPOEKTY U
BIIMOBITHOT MOTHBAIIT YJIEHH KOMaH/IA BITYyBalOTh 3a/I0BOJICHHSI B1Jl CBOET POOOTH 1
CIIOBHEH1 OakaHHsS TMpalIoBaTH pa3oM  jganmi. SIK TpaBWiIO, TPOEKT-MEHEIKED,
PO3MOYMHAIOYM HOBUI TPOEKT, 3aMpOIIye B KOMAaHAY JIIOJAEH, 3 SKUMU €()EKTUBHO
peanizyBaB MOMEPEHIN MPOEKT. Y pasi Kpaxy MPOEKTY YJICHU KOMAaHAH 3aJIUIIAIOTh
il 3 BIIUYTTSIM MOpAIbHOT HE3aJ0OBOJICHOCTI. 3aBIaHHS MPOEKT-MEHEIKepa -
JloMaraTucs Mepiioi cuTyarlii, TOOTo CTBOPUTH €EeKTHBHY KOMaHTY.

12.4. KoopaunaniiiHa rpyna npoexkTy

Koopounayitina epyna npoexmy CKIaneTbCs 31 CTApUIUX KEPIBHUKIB, SKUX
MpU3Haya€e BIACHUK a00 BHUIE KEpPIBHUITBO opraxizauii. Lli KepiBHUKU CHPUSIOTH
YCOIITHOMY TMOYaTKy ¢ 3aBepuieHHIO MpoekTy. He KkoxHuil mnpoekT mnotpeldye
CTBOpEHHSI Takoi rpymu. s OKpeMHX THIMIB TPOEKTIB JOCTaTHRO MaTH OJHOTO
cTapmioro kepiBHuka. KoopauHariiiiHa rpyrna CTBOPIOETHCS 3a OJIHIET a00 KITBKOX
YMOB: TMPOEKT MOX€ ICTOTHO BIUIMHYTH Ha (YHKIIIOHYBaHHS 1 EKOHOMIYHE
MOJIOKEHHSI OpraHizaiii; BiH MOTpeOye BEIMKOro o0cATy pecypciB oprasizaiii Ha
MOJaJbIIUNA TePioA 1 3MIHM NEPBUHHUX METOMAIB POOOTH B MIAPO3/LIAX; 3 MPOSKTOM
MOB'I3aHUN  BEJNUKUNA PUBMK KOMEPLIMHOTO, €KOJIOTTYHOTO YH  COLIaJbHOTO
XapakTepy.

Po3rnsitHeMo OCHOBHI Hanpsamku pobomu KOOpOUHAYitiHOi 2pynu TIPOEKTY.

159



1. Busnauenms nepwiouepcosux yineii eracHuxa. Hacammepen HeoOX1aHO
JIOMOTTHUCS SICHOCTI 11010 OCHOBHHMX NMUTaHb: sIke Oa4eHHS MPOEKTY; sKa MOro Mera;
IO CTBOPIOBATHUMETHCS; fAKa TNEpendayaeTbCsi KOPUCTh; WI0O € KpUTEepieM
e(DEeKTUBHOCTI; K1 4YacoBl OOMEKEHHs; sIKi 3arajbHi KOMEpPIIIMHI Il MPOEKTY; IO
HEOOX1THO 3poOUTH H y KU mepion yacy. Bianmosiai MaroTe 0yt chopMynbOBaHi y
BUTJISIII YITKUX TTOJIOKEHB 1 MICTUTH OIUC IIIJICH MPOEKTY, 1€papXito IiJIeH 1 3aB/IaHb,
OCHOBHY 1H(GOpPMAIIIIO MIOA0 TOTO0, SK PO3BUTH MPOEKT 1 AKI pOOOTH BUKOHYBATH
HacamIepes; MOKJIMBI KOHQUIIKTHI TOUKH 30pY Ha [Tl TMPOEKTY; y3TOHKEHI TOYKU
30py Ha OOOB'SI3KM KEPIBHUKIB TMIAPO3AUTIB Ta IHIIMX BIAMOBITATBLHUX 0OCIO,
3aly4yeHUX JI0 MPOEKTY; KpUTepii e(h)eKTUBHOCTI Ta MPIOPUTETH.

2. BusHauenHs OCHOBHUX BY3bKUX MICYb I KOMEPYIUHO20 PUBUKY NPOEKMm).
PesynpraramMu 11pOT0 BH3HAYEHHS MalOTh OyTHM aHami3 IIJICH; OIIHKA PHU3HKY 1
CTpaTerisi ynpaBliHHS HHUM; aHaTi3 BY3bKHX MICIb 1 MPOOJIEMHHUX AaCIEKTiB; aHaJI3
CTpaTerii MPUIHATTS PillIeHb.

3. Pospobka cmpamezii (hiHanCy8anHs ma pecypcHo2o 3a0e3neyeHHs.

VY BenuKuX opraHizaisx IUMU MTUTAaHHIMHU 3aMarOThCs BIAMOBIAHI (hiHAHCOBI
CJIy>kOH, SIK1 CKJIaJIal0Th TUIaHU MOTPEOH B pecypcax 3a KOXKHUM IPOEKTOM. Y IIbOMY
pasi yacoBi rpadikv BUKOHAHHS MPOEKTY 1 HOTo 3aBEPIICHHS MOXXYTh CTaBUTHUCH Y
3aJIEKHICTh BiJl TPIOPUTETHOCTI TPOEKTY Yy (iHAHCYBaHHI Ta TPOIIOBOMY
3a0e3nedeHHi s GipMu.

JIns BEeNMKUX TPOEKTIB 13 JiepKaBHUM a00 3MIIIAHUM (PIHAHCYBaHHSAM 1
CKJIQJJHUM B3a€MOY3TOJDKEHHSIM 3acTaB, OOpriB 1 rapaHTtiii po3poOka Ta 3A1HCHEHHS
cTparerii ()IHaHCYBaHHSI Ta PECYpCHOTO 3a0€3MEUYEHHSI € UTTEBO BAKIUBOIO IS
CBOEYACHOI U e(eKTUBHOI peami3alli MNpoekTy. Po3po0iiolTh Taky CTpaTerito
MICSIISIMU ¥ HaBITh POKaMHU; BOHAa MOXE€ MOTPEOYBATH B1Jl KEPIBHHUKIB MPOEKTY
crietiayibHUX 3110HOCTeH. JlOoCHiIPKeHHST peabHOCTI TPOCKTIB TAKOTO TUITY 3a3BUYail
nopore i morpedye y4acTi BUCOKOKBaJII(PIKOBAaHUX CHEIIAICTIB, 3AIYIUTH SKUX JI0
MPOEKTY JIy>KE€ BAXKKO. Y 1IbOMY pa3l 4acTO MOCTae MpodiieMa: pecypcu HEMOKIIMBO
oTpuMatu 0e€3 aHami3y peaJlbHOCTI MPOEKTYy, a aHalli3 PeaTbHOCTI HEMOMJIMBO
3niicHUTH Oe3 momepenHboro ¢iHaHcyBaHHs. Pecypcu 11 aHanmizy peasbHOCTI
MPOEKTY MOXHA OTPUMATH JIMIIIEC TTi] CYCITUIbHI UM TPUBATHI TapaHTIi.

4. Pospobra opeanizayii npoexmy. Hacammepen HEOOXIAHO BU3HAYUTH 1
chopMmyBaTH TpPYAOBI pecypcu, HEOOXimHI s peamizarii npoekty. Opepikani
pe3ynbTaTH MOXYTbh MICTUTH 3arajibHy CTpATErilo peaizailii MpOeKTy, 3arajbHy
opratizamiiiHy Ta iHGOpMalliiiHy CTPYKTypH, pO3NOALT MHpaB 1 0OOB'S3KIB, BHOIp
CTHJIIO YIPABIIHHA W THIy KOHTPOJIO TPOEKTY; TOJOKEHHS MPO KEPiBHHUIITBO
MIPOEKTY; BUOIp KEPIBHUKA MPOEKTY; MOJITUKY Ta NPOLEAYPH YKIaJCHHS 10TOBOPIB.

5. Pospobka npoyedypu kommpono u aominicmpysauwns. llependadaerbcs
po3poOKa MpoLeaypyd KOHTPOJIIO Ta 3BITHOCTI 3a CTaISIMH BUKOHAHHS MPOEKTY,
MPOIIeIypH JOKYMEHTYBAaHHSI 1 KOHTPOJIIO 3B'SI3KYy, MOJITUKH 30BHINIHIX 3B'SI3KIB 1
BITHOCMH 3 TPOMAJCBHKICTIO, TMOJITUKH Ta MPOLEAYypH YKIAACHHS JIOrOBOPIB,
KaapoBUX 1 (IHAHCOBHX aJAMIHICTPATUBHUX TMpOLEAYp 3 HEOOXIAHOIO Uis
aJMiHICTpaTOpa MPOEKTY TOYHICTIO, TMPOLENypH BHUSIBICHHS Ta BHUPIIICHHS
KOH(JTIKTIB.

OcCHOBHI 3aBIaHHS KOOPAMHALIWHOI TPyNHU - OOpaHHS KEpIBHUKA IMPOECKTY;
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3a0e3nedeHHs] TPOEKTy NpaBaMU W pecypcamu; MIATPUMKA MPOIECY BUKOHAHHS
IPOEKTy; poOOTa 13 30BHIIIHIM CEPEJOBUIIEM MPOEKTYy Ta YMHHUKAMU PHU3HUKY;
BUPIIICHHS KOH(IIIKTIB 1 MOI0aHHs Kpu3. Po3risiHeMo 111 3aBIaHHs AeTalbHIIIC.

Obpanusa kepienuxa npoexmy. KoopauHaliiiHa rpyna oOupae KepiBHUKA
IPOEKTY 1 PO3pOOIIIOE MOJOXKEHHS PO HHOTO; BU3HAYAE 3aBAAHHS W Il MPOEKTY,
npaBa i 000B'SI3KM HOro KepIBHHUKA. Y BETUKHUX CKJIQJIHUX MPOEKTaX pi3HI iX aCeKTH
MOXYTh MOTpeOyBaTH PI3HUX CTHWIB KepyBaHHSA Ta Kamidikaiii. HeobximHo
BU3HAYUTH KPUTEPIi, 32 SKUMHU OOUPATH METHCS KEPIBHUK MPOEKTY JJII KOHKPETHOT
¢dasu, 1 po3riIAIaTi KaHAUATIB 3 TIOTJISAY ITUX KPUTEPIiB.

3abesneuenns npoekmy npaeamu ma pecypcamu. JIo KOOpIUHAIIWHOI TpymHH
BXOJSITh OCOOM, IKI MAlOTh MpPaBO PO3MOPSIKATUCA PECypCaMH, HEOOXITHUMHU IS
BUKOHAHHS TMPOEKTYy. 3a3BUYail 1€ KEpPIBHUKM (PYHKIIOHAIBHMX BIAJIUIIB a00
pecypcHux opranizamiil. KoopaunaniiiHa rpyna noBrHHA 3a0e31euyBaTH KEPIBHUKY
MIPOEKTY 3TyYESHHS 10 MTPOEKTY HEOOXITHUX HOMY CIEIIaIiCTIB Ta IHIINX PECYPCIB.

Iliompumka npoyecy euxkonants npoekmy. Ilicis 0OpaHHs KepiBHUKA MPOCKTY
KOOpJIMHALIIfHA TpyIia Ma€ MIATPUMYBATH U OI[IHIOBATH MPOIEC BUKOHAHHS MPOCKTY.

Poboma i3 306niwnHiv cepedosuuem npoekmy ma uunHukamu pusuxy. Ilicas
BUSIBJICHHSI BY3bKHX MICIIb MPOEKTY W KOMEPIIMHUX PU3UKIB KOOpAHMHAIIIITHA Tpymna
MOXK€ BIJICNIJIKOBYBaTH M Takli YMHHUKH 30BHIIIHBOTO CEPEJOBHINA, SK MOii
KOHKYPEHTIB, TEHJICHIli PUHKY, COLlaJibHI, €KOHOMIUHI Ta TMOJITUYHI 3MIHH, IIO
BIUIMBAIOTh HA peati3allito MPoeKTy.

Bupiwenns xougnixmie i nooonaumnsi kpus. Po3B's3aHHS okpemMux mpoOiieM
BUXOJUTh 3a MEXI MOXJIMBOCTEH KepiBHUKa MpoekTy. [[o mux mpobiem HanexaTh
KaracTpodu, BHYTPIIIHBO OpraHizaiiiiHa 00poTh0a 3a pecypcH, po3poOKa TEXHIYHUX
npoOseM, 10 BIUIMBAIOTh HAa BapTICTh ab00 MOXJIMBICTH peaiizaiii TpOeKTy, i
KOHKYPEHTIB 1 MOCTa4aJIbHUKIB, BEJIMKI €KOHOMIYHI U MOJITUYHI 3MIHH, B3a€EMOJIl
BCEpEUHI OpraHizailii, BHyTpIllIHI TOJITUYHI TpoOsemu. Po3B'si3aHHs 3a3HauyeHUX
mpo0sieM Moke OyTH TMOB'sI3aHe 31 3MIHOIO 00CSTIB, BAPTOCTI ¥ TEPMiHIB BUKOHAHHS
poOiT ab0 HaBITh 13 BXHUTTAM HAJI3BHYAMHUX 3ax0JiB, IepeadaueHuX IIijJ dac
iaHyBaHHs npoekTy. KoopauHaniitHa rpyna Moske B34TH Ha ce0e BIANOBIJANbHICTD
3a po3B'si3aHHSA MPOOJIEM, 110 3arPOKYIOTh €(HEKTUBHOMY 3aBEPIICHHIO TIPOCKTY.

IHumannsa ona po3oymy, camonepesipku, NO6mMopeHHs

1. Posb J1I0ICHKOTO YUHHHKA Y TPOEKT-MEHEKMEHTI.

2. Ctuiil MoBEIIHKHU JTIOIEN.

3. SIk cKOpUTYBaTH CBOIO MOBEJIIHKY, III00 JOMOITHUCS yCIiXYy?

4. Illo Take npoekTHa KOMaHaa?

5. Bix yoro 3anexuTh OprasizaiiifHa CTpyKTypa IpOEKTHOI KOMaHau?

6. SIKy poJsib BIAIrpalOTh KEPIBHUKH MPOEKTY?

7. 3aBIaHHs KEpIBHUKA MIPOEKTY.

8. Slkumu pucamu xapakrepy, Ha Bairy qyMKy, HOBHHEH BOJIOAITH MEHEIKEP
MIPOEKTY?

9. OxapaktepusyiTe Cy4aCHUW MODJISIA Ha TOHATTS "KOHDmIKTY". YV sKux
BUIAJIKaX KOH(MIIKT € TO3UTUBHUM, a B IKUX HETAaTUBHUM?

10. Sxi Bugu koHmikTiB Bu 3HaeTe?
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3asoannsa, enpasu, mecmu
3aBaanns 1:
. @opMyI0YM KOMaHy, IPOEKT-MEHEHKEP HaMara€ThCs:
a) oOpaTu JEKUIBKOX JIIJIEPIB, sIKi O KOOPAMHYBAIU peati3alliio MpoeKTy;
0) 00'eHATH BCIX YJICHIB KOMaH/IY 3araJIbHOI METOIO i 3aBJIaHHSM;
B) 1HJIMBIyalli3yBaTU KOKHOTO YWJICHA KOMaH/IH;
T') MIJCHIATH KOHKYPEHIIII0 MIXK YJIeHAMH KOMaHTH.
JIo OCHOBHMX OpraizamiiHUX TpoOJieM, SKI BHUPINIYE MPOEKT-MEHEIKED,
HAJIEeKaTh:
a) BCTAaHOBJICHHS 3apO0ITHOI MJIATH YYaCHUKAM ITPOEKTY;
0) cTBOpeHHS TPOPECIHHO-CTUMYJITIOI0YOTO OTOUCHHS;
B) 3a0€3MeUeHHs rpyNnu KBajIi(hiIKOBAHUM TEXHIYHUM MIEPCOHAIOM;
I') 3AIy4eHHS MIATPUMKH KEPIBHUIITBA.
. Bnane 3a0e3nedeHHss MOTOYHOTO MPOLECY KOHTPOJIO, CBOEYACHOTO BHUKOHAHHS
rpadikiB 1 IUIaHy, 3aBEpPIIEHHS KOXHOI CTajli >KUTTEBOTO LHUKIY MPOEKTY
XapaKTepU3ye TaKy pUCy MPOEKT-MEHEKepa:
a) CIPOMOKHICTb JI0 PO3B'sI3aHHS MPOOJIEM Ta OpIEHTALlISl HA PE3YIbTaT;
0) MepCIEeKTUBHICTD, CTPATETIYHE MUCIICHHS;
B) KOMYHIKa0€IbHICTh, 3aI11KABJICHICTD Y JIIOMISIX;
I') YMIHHS BECTH IIEPErOBOPH.
Sxi opraHizaiiiiHi CTPYKTypH, SIK MpaBUJIO, 3aCTOCOBYIOTh Ha MPaKTHII
(dopMyBaHHS MPOEKTHOI KOMAH/IH:
a) MaTpUYHa;
0) JMiH1HO-(YHKIIOHATbHA;
B) IPOEKTHA,
T') BipHI BIAMOBI/I a) Ta B).
. Po3ramyiite eranu cTBOpEeHHS MPOCKTHOI KOMAHIH Y BIPHOMY TOPSIIKY:
a) po3opmyBaHHSI KOMaH/IH;
0) peopranizairis;
B) HOpMaJIbHE (DYHKITIOHYBaHHSI,
r) "mpUTHpaHHA" yYaCHUKIB.
. BuUHMKHEHHS KOH(ITIKTY 3aBXKIU TAIbMY€E MPOIEC peaizallii mpoeKTy:
a) Tak;
0) Hi;
B) 1HO/I1;
T') HIKOJIH.
VY Bumanky, KOO JBI TpynH, M0 OEpyTh ydacTb Yy peajizaiii IpoeKTy,
KOHKYPYIOTh Y€pe3 peCcypcH Ta KOIITH, KOH(IIIKT €:
a) MI>KOCOOHCTHIA;
0) rpynoBui;
B) CUCTEMHUM;
T') OCTIHHUM.

. IIpoekT-menemxep B O0(QiliHUX MEPEroBOpax Mo KOHTPAKTYy 1 B HeOpMaIbHHUX
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MepPeroBopax 3 yuaCHUKaMH MPOEKTY MPUHMAE TOUKY 30pY 1HILOI CTOPOHHU, aje A0
neBHoi Mexi. B Takiii cuTyalii BIH BUKOPHCTOBYE TaKHW METOJ| YIpPaBJIIHHS
KOH(TIKTOM:

a) YXUJICHHS,

0) MpUCTOCYBAHHS;

B) KOMIIPOMICY;

r) popcyBaHHS.

9. KepiBHUK MpOEKTY OJHOOCIOHE BHUpINIye BCi MHUTAHHA, MOBHICTIO MPUIYIIYE
1HII[IaTUBY, HAJA€ MepeBary 4iTKiil IUCIUIUTIHI, TOKapaHHSI — OCHOBHHUI METOJ
BIUTMBY, MOXBaJla BUKOPUCTOBYETHCS JHIIEe ais oOpaHux. B maHumx ymoBax
peanizauii NPOeKTy KEPIBHUK BUKOPUCTOBYE TaKUW CTUJIb YIIPABIIHHSA:

a) aBTOPUTAPHHIA;
0) IeMOKpaTUYHUM;
B) JibepaibHUl;
I') TOTTITAPHUH.
10. [inmoBi irpu, HaBuYajdbHI CHUTYyallii, MOJENIOBaHHS, JIEKIlis, pPOJbOBI Irpu
BUKOPHUCTOBYIOTBCS JIJIsl TAKOTO METOAY PO3BUTKY KOMaH/IU:
a) HaBYaHHSI 11032 POOOYUM MICIIEM;
0) HaBYaHHS Ha POOOYOMY MICIIL;
B) HaBYAHHS 3211 ITIBUIIIEHHS KBaTI(iKarlii;
I') BIpHA Bi/NOBI/Ib BIICYTHS.

3aBaanuga 2:

Cumyayisn 1. Bac mpu3HauWId KEPIBHUKOM KOMaHIU — BiaAuL1 13 10 ocib, siki
MOBMHHI IPALIOBATH Pa3oM, MO0 AOCATHYTH BHUKOHAHHA IIJ€ CBOro MiAPO3ALTY 1
MPOEKTY B 1IoMy. Ane Bam BiomMo, 1110 BUITYCK MPOAYKIIIT HE TaKUil BUCOKHI, X04a
MOCTITHO MPOBOJAMUTHCS MOHATHOPMOBA po0OOTa, ICHYE 3a00PTOBAHICTH MO BHUITYCKY
MPOJYKIlii, a IJIAHOBI 3aBJIaHHA HE BUKOHYIOThCA. JIroaum BinCcyTHI Ha pPoOOTI 3
HEMOBAXXHUX MPUYMH, YaCTO KOH(IIKTYIOTh, IO 3HUXKYE e(DEeKTUBHICTh poboTH. BH
BITUYBA€ETE, IO JIFOJU B MPOEKTI HE 3aIlIKaBJICHI.

Axux 3ax00i6 Bu npononyeme excumu?

Cumyayisn 2. Ilpoananizyiite rpymny, B skiii Bu HaBuaeTecs, XTo sKi rpae pomi?
Xto mae 3HaueHHs? 1llo Bu moxxere B ganiil curyariii 3MiHUTH?

Uu moxxere Bu HaBecTH NpuUKIaa KOMaHAM, sKa MpaloBajia abo Mpairoe
rnorano? SIki o3Haku 1bOro?

Sx Bu omiHroere poOOTYy CBO€I Ipynu sIK KOMaHIM, IO 00'€HaHA OJIHIEIO
METOI0 — OTpUMAaTH OCBITY — MpoekT "JlikBiganis 6e3rpaMoTHOCTI" .

3aBaanusa 3:
Tecm "Hu cnpomorcni Bu cmamu xepienukom npoekmy?'
[TpounTaBiy 3aMUTaHHS, HA OKPEMOMY apKYIIIl Harnepy 3anuiiTh HOro HoMep
1 TopsAn JiTepHE MO3HAYEHHS TOTO BapiaHTa BIANOBIAL, AKUI BiANOBI aae Bammm
HaBUYKaM 1 Xxapaktepy. Jlani, KOpUCTyIOUHCh KIIIOUeM, MiApaxyiTe CyMy Ta BU3HAUTE
pe3yJbTart.
1. VaBiTe c00i, 1m0 13 3aBTpamHboro aHS Bam Tpeba Oyme KepyBaTw BEIHKOIO
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IpyNoI0 CHiBpOOITHHUKIB MPOEKTY, sAKi cTapiui Bix Bac 3a Bikom. Horo 6inbiie Bu
noborBanucs 0 y 1aHoMy pasi:
a) mo Bu MoxxeTe BUABUTHCS MEHIIT 1HOOPMOBaHKM;
0) 1o npuitHATI Bamu pimeHHs OyIyTh IrHOpPYBATHUCS 1 3a1iepedyBaTHUCH,
B) BaMm He BmacThcsi BUKOHATH POOOTY SIK XOTLI0CsS 67
2. Slkmo Bac y skiii-HeOy b cripaBi CIiTKae HeBaya, To Bu:
a) mocTapaeTecs YTIIIUTUCA, 3HEBAXKAIOYM HEI0, BBAXKAIOUM TE, 1[0 TPAMMIIOCH,
HECYTTEBUM, 1 MITH BIANOYNTH HA KOHIIEPT;
0) MOYHETE TrapsYKOBE PO3MIPKOBYBATH, & YW HE MOKHA 3BAJUTH MPOBUHY Ha
KOro-HeOy/Ib 1HIIIOT0 a00 Ha 00'€KTUBHI 0OCTaBUHMU;
B) Oynere aHali3yBaTH NMPUYMHHU HEBJAYl, pO3MIPKOBYIOUH, B YoMy OyB Bamm
BJIACHUY TTPOMaAX 1 SIK BUMIPABUTH CTIPABY;
) 44 OMyCTAThCS Y Bac pyku Bij TOro, 110 Tpamuiaocs?
3. SIxi 3 mepeiyeHux puc Hailbibie BIacTuBi Bam:
a) CKpOMHHUM, TOBAPHUCHKUM, TTOOTKIUBUHN, TOBUTBHUM, CITYXHSHUM;
0) MPUBITHUMN, HATOJIETJIMBUN, EHEPT1HHUMA, BUHAX1JTMBUN, BUMOTJIMBUI;
B) pOOOTSIIIUIA, yIIEeBHEHU y 001, CTPUMAHHM, CTapaHHUN BUKOHABEIh?
4. Yu BBaxkaeTe Bu, 1110 O1IBIIICTE JIFOJIEH:
a) MOOJIATH MpaItoBaTH 100pe 1 CTapaHHO;
0) CYMJIIHHO CTaBIIATHCS J10 pOOOTH TITBKU TO1, KOJIM BOHA OTIAYy€ThCS;
B) TPAKTYIOTh pOOOTY SIK HEOOX1/IHICTb 1 HE OlIbIIIE?
5. KepiBHUK Mae OyTH BIJMOBIJATbHUN:
a) 3a MiATPUMAaHHS TApPHOTO HACTPOIO B KOJIEKTHUBI,
0) 3a BiIMIHHE 1 BUaCHE BUKOHAHHS 3aBJaHb.
6. YsBiTh, 110 BU € KEepIBHUKOM MPOEKTY 1 3000B 'si3aH1 MPOTATOM THXHS MOJATH
KEepIBHUUTBY IJ1aH poOiT. Sk Bu BunHure:
a) CKJIaJieTe MPOEKT IJIaHy, JOMOBICTE MPO HHOTO HAYAILCTBY 1 MOMPOCUTE
MOTPABUTH, KOJIU MIOCh HE TaK;
0) BUCITyXa€Te AYMKY MIAMOPSIKOBAHUX CIICHIANICTIB, MICHIS YOTO CKJIAACTe
IJ1aH, TPUHMAarOYH TUTBKH T1 IPOITO3HITii, sKi 30iraucs 3 Bammm morisaom;
B) JOpPYYMTE CKJIACTH MPOEKT IUIaHy MIIETIMM 1 HE CTaHeTe BHOCUTHU
MOTNPABOK, HAMPABUBINK JUIsl Yy3TO/UKEHHS Y BUIIY 1HCTAHINIO CBOTO
3aCTYITHUKA,
I') MPOEKT IUIAHY PO3POOUTE CIIUIBHO 31 CHEUialiCTaMHU, MICIs YOro JOMOBICTe
PO TIJIaH KEPIBHUIITBY, BiJICTOIOIOUHN TTOJIOKCHHS TIPOSKTY?
7. Ha Bam norunsaj, Hallkpanux pe3ynibTaTiB JOCITrae KepIBHUK, SIKHA:
a) MWibHye, MO0 ycl HOro mijerji TOYHO BHUKOHYBAJIM CBOi (YHKII 1
3aBIaHHS;
0) migKIOYae MiIJIErINX J0 PO3B'SA3aHHS 3arajlbHOr0 3aBJaHHS, KEPYIOUHCh
MPUHIIUIIOM "JIOBIpSid, ase nepesipsii";
B) MIKIY€ThCS MPO poOOTy, X04ya 3a METYIIHEIO ClpaB HEe 3a0yBae€ 1 Mpo THUX,
XTO 11 BUKOHYE.
8. Ilpamoroun B KOJEKTUBI, Yd BBakaeTe Bu BIAMOBINAIBHICTH 32 CBOIO BIIACHY
poOoTy piBHO3HayHOW Bamriii BiANOBIIaIbHOCTI 3a pe3yiAbTaTH POOOTH BCHOTO
KOJICKTHBY B LIJIOMY:
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a) Tak;
0) Hi?
9. Bam norunsa a0 BUMHOK KPUTUKY€EThCA 1HIIUMU. Sk Bu Oynere moBoauTucs:
a) He Oynere MOCHIIIATH 13 3alepeUueHHSIMHU, MiJAal0UYiCh MUTTEBIN 3aXUCHIN
peaxirii, a 3yMieTe TBepe30 3BaKUTH BcCi "3a" 1 "'mpoTu";
0) He cnacyete, a cipoOyeTe JOBECTHU MEpeBary CBOro Nnorjsiy;
B) HE 3yMI€TE MPUXOBATH CBOE MPUTHIYCHHS 3 OTJISAY Ha 3aNajbHUN XapakTep
1, MOXJIMBO, 0Opa3uTecs 1 pO3TrHIBa€TECS;
T') MPOMOBYHTE, ajie TIOTJISITY CBOTO HE 3MIHUTE 1 OyIeTe YNHUTH SIK 1 paHimie?
10. 1o xparie BUpinIye BUXOBHE 3aBAaHHS 1 IPUHOCUTH HAWOIBIIAKA YCITIX:
a) 3a0X0YCHHS;
0) mokapaHHs?
11. Yu xotimu 6 Bu:
a) mo6 i 6aunnu y Bac apyra;
0)mo0 HIXTO HE 3acyMHiBaBcsi y Bammiii decHocTi 1 pIilIydyocTi HaaaTH
JIOTIOMOTY B MTOTP1OHUIT MOMEHT;
B) BUKIMKATH B THX, XTO Bac oTouye, 3axomieHHs Bammumu pucamu i
JNOCSITHEHHAMMU?
12. Yu nrobute Bu npuitmMaTi caMOCTiiHI pIIICHHS:
a) Tak;
0) H1?
13.5xuo0 Bu MaeTe mpuilHATH Ba)KIMBE PilIeHHS a00 JaTH BUCHOBOK 3 TOTO YU
1HIIIOT'O BIJMOBI1AAJIFHOTO MUTAHHS, TO:
a) Hamaraerecs 3poOUTH i€ HEBIAKIAAHO 1, 3pOOMBIIN, HE TOBEPTAETECS 3HOBY
1 3HOBY JI0 LII€i CIIPaBu;
0) poOuTe e MBUAKO, aJie TOTIM JIOBFO MyYaEeTeCs] CyMHIBaMU;
B) HaMaraeTecsl He pOOUTH HiSIKUX KPOKIB SIKOMOTa JIOBIIIE.
Kuarwu s migpaxyHky 0aJiB

a 0 B r

1 0 2 4 -

2 2 0 6 0

3 0 3 2 -

4 6 2 0 -

5 3 5 - -

6 3 0 1 6

7 2 6 4 -

8 6 0 - -

9 2 6 4 0

10 3 0 - -
11 3 5 0 -
12 3 0 - -
13 6 3 0 -

Axwo Bu nabpanu 6invue 40 b6anis.
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Y Bac € 3amatku, mo0 CcTaTH TapHUM KEpPIBHUKOM 13 CYYacHHM CTHJIEM
noBeIHKU. Bu Bipute B rojei, y iXH1 3HaHHS 1 100pi sKocTi. Bumoriusi 10 cebe 1
CBOiX KoJsier. He craHeTe TepmiTh y CBOEMY KOJICKTHUBI JiefapiB 1 OpakopoOiB, He
OyJeTe HamaraTucs 3aBOIOBATHU JICIICBUIN aBTOPUTET. [IJIsi CyMITIHHUX CIIBPOOITHUKIB
Oynere He TUIbKM HAYaJbHUKOM, aje ¥ J00pUM TOBapuIleM, SKUH y BaXXKHX
CUTYAIlISIX MIATPUMYE CIOBOM 1 JA1TIOM.

Axwo Bu nabpanu 6io 10 0o 40 banis.

Mornu 6 kepyBaTH NEBHUMHU 00'€eKTaMu 1 poOOTaMU, aje HEPIAKO CTHKAIUCA O
1 3 TpyaHomamu (i TUM YacTimie, yuM MeHie 0aniB Bu 3yminm HaOpaTu 3a HAIIoO
mkanoro). Hamaramucst Oytu Uil miAJeraux OmiKyHOM, IPOTE, 1HOA1 MOTJIK O 3irHATH
Ha HUX MOTraHuil HacTpiil 1 rHiB. HagaBanu 6 nomomory 1 gaBanu 0, HE3BAXKAIOYU Ha
HEOOXI1THICTb, BCUISKI OpPaIH.

Axwo Bu nabpanu menwe 10 banis.

BinBepro kaxyuu, y Bac mano manciB cratu kepiBHUKOM. s nboro Bam
HEOOXITHO TEPErJsHyTH 0araTto MOTJSIAIB 1 BIAMOBUTHUCS BiJl YKOPIHEHHUX 3BUYOK.
Hacammnepes, HeoOXi/1HO 3HAWTH Bipy B JIO/ICH 1 B camoro ceode.
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Po3nin 13. IPOI'PAMHE 3ABE3SITEYEHHSA NTPOLUHECY YIIPABJIITHHSA
ITPOEKTOM

13.1. Konuenuisi ynpaBJiHHSI IPOEKTOM 3 BUKOPUCTAHHAM KOMII’IOTEPHOL
TeXHIiKHU

B aBTromaTm30BaHii CHUCTEMI MOJENb YMPABIIHHSI TPOCKTOM OYIyeThcs Ha
OCHOBI1 TPHOX €JIEMEHTIB:

® CTPYKTYpH poOIT IPOEKTY;

® CTPYKTYpPH PECYPCIB;

e MaTpHUIll MPU3HAYECHHS PECYpPCiB HA pOOOTH TIPOEKTY.

Cmpykmypa podim npoekmy — 1ie TIEpeiK eTamniB 1 poOIT IPOEKTY 3TITHO 3
iXHBOIO  MIATOPSAIKOBAHICTIO, B3a€EMO3B’SI3KIB MDK pOOOTaMH, OpIEHTOBHOI
TPUBAJIOCTI  BUKOHAaHHSA  poOiT. 3a UMM  [apamMeTpaMd Iporpama B
aBTOMAaTU30BAHOMY pEXUMI (CaMOCTIHHO) pO3paxoBye KaJleHOApHUI rpadik
NPOEKTY, BU3HAYAE JATU MOYATKY 1 3aBEpLICHHS OKPEMUX POOIT 1 BChOTO IPOEKTY,
pe3epBH yacy.

OcoOnMBICTIO IUIaHYBaHHS B aBTOMAaTM30BaHMX CHUCTEMax YMpPaBIIHHS
pPOEKTaMU € Te, 10 MM 3a3BUYail HE MPUB’SI3yeEMO pOOOTH 10 KOHKPETHHUX JaT, a
JUIIEe BU3HAYAEMO IX CTPYKTYpYy, B3a€MO3B 530K, TPUBAJICTh BHUKOHaHHA. Lle
JI03BOJISIE CUCTEMI TIOTIM BHUKOPHCTOBYBATH Pi3HI QITOPUTMH ONTHUMI3AIlil MPOEKTY,
BIJICIIITKOBYBATH 3MIHU KaJ€HAAPHOTO Ipadika MPOeKTy MiJl yac Moro peanizarii.

Cmpykmypa pecypcié npoekmy — 1€ IIOJICbKI pecypcH, oOJagHaHHS,
Marepiaa 1 KOITH. B eleKTpoHHUX TaOMUMUAX ONHMCYIOThCS 1XHI OCHOBHI
XapaKTEPUCTUKU: BapPTICTh, MPOAYKTUBHICTh, KUIbKICTh pecypciB. g NeSKUX THUIIIB
peCypcCiB y cUCTEMaxX MOKHA 3aJ]aBaTH KaJeHIapi iX BUKOPUCTAHHS.

Mampuuysa npuznauens MICTUTH B1JIOMOCTI MPO T€, SIKI PECYPCH, AKOTO THUILY 1
SAKUM YUHOM BUKOPHUCTOBYIOTHCS MO KOXKHIA poOOTI npoekTy. CucreMa 30epirae AaHi
Mpo Te, IKUX PECypcCiB, 3 SIKUMH BJIACTHUBOCTSIMHU 1 B SKIA KUIBKOCTI MOTPEOYIOTH
poGotu. Ilicis mpu3HaueHHs pecypciB 0 poOOTaxX MPOEKTYy Mporpama aBTOMAaTUYHO
3MIACHIOE TIEpepaxyHOK KaJeHJAApHOTO IUIaHy 3 YypaxyBaHHSM OOMEXEHb IO
pecypcax.

OcTaHHIM YacoM KJIACMYHI CHCTEMHU YTMPABIIHHS MPOCKTAMHU JOMOBHIOIOTHCS
MPOAYKTaMH, SIK1 TO3BOJISAIOTh:

— JI0JIaT YM TOJINIIUTH OKpeMi (DyHKII1 yIpaBiiHHS NMPOEKTaMHU, HAIPHUKIA,
aHaji3 pU3MKIB, 00K poOOYOTO Yacy BUKOHABIIB, PO3PAXYHOK PO3KIIATy 3a
00OMEKEHUX PECYpCiB;

— IHTErpyBaTH CHCTEMHU YIPABIIHHA MPOEKTAMU B KOPIOPATUBHI CHCTEMHU
yIpPaBIiHHS.

Ha cporogni y cBiTi po3poOJ€HO KiTbKa COTEHb CHUCTEM, SIKI peasi3yloTb
GbyHKIIT KaJeHIapHOro MJIaHyBaHHS 1 KOHTPOJIIO MPOEKTIB.

AJie peanbHO Ha BITYM3HAHOMY 1 pOCIHICBKOMY pUHKAX MpPECTaBIICHI HE OIbIII
sk 10 mporpam, cepen skux — Microsoft Project, Open Plan Professional, Spider
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Project, Sure Trek Project Manager, Primavera Project Planner (P3), Time Line, CA
Super Project, Project Scheduler, Turbo Project, Artemis Views.
Po3rissHpMO HAaHTIOMIMPEHIIT CUCTEMH YIIPABIIIHHS TPOCKTAMM:
Microsoft Project;
Open Plan Professional;
Spider Project;
Sure Trek Project Manager;
Primavera Project Planner (P3).

ok E

13.2. ABTOMaTH30BaHi CHCTEeMH YNIPABJIIHHSA POEKTAMH

Croroani epeKTUBHE yHPaBIIHHS MPOCKTaMH HEMOXKJIMBE 0€3 BUKOPUCTAHHS
Cy4YaCHUX MPOrpamMHUX 3ac001B, OCKUIBKU 3pOCTAIOTh PO3MIPU MPOEKTIB, YACTOTA iX
BUKOHaHHS, 00csiru iHpopmariii. [lepr mporpamu st ynpaBiaiHHS MPOSKTaMu Oyiu
pOo3p0o0JIeH] Mailke COpOK POKIB TOMY, Ha mo4atky 60-x pokiB. B ocHOBY 1ux cuctem
OyJaM TOKJIaJeHI alrOPUTMHU CITKOBOTO IUJIaHYBaHHS 1 PO3PaxyHKY IapaMeTpiB
IPOEKTy y 4Yacli 3a METOJOM KpUTHYHOro uuisxy. Ili3Hime B cuctemu 10jaH1
MO>KJIMBOCT]I PECYPCHOIO 1 OIOJPKETHOIO IUIAHYBaHHS, 3aCO0OM KOHTPOJIIO 33 XOIOM
BUKOHAHHS MpoeKTy. Oco0a1BO 3HAYHOTO po3BUTKY BOHM HaOynmu y 80—90-x pokax
MUHYJIOTO CTOJITTS.

ABTOMAaTH30BaH1 CUCTEMH YMPABIIHHS MPOEKTAMU MICTSITh TaKi CMpyKmypHi
eleMeHmu:

— 3aco0u 1A KaJleHAapHO-CITKOBOTO TUTaHYBaHHS;
— 3aco0u I BHpINIEHHS OKPEeMUX 3aBJaHb (po3poOka OOIKETiB, aHai3

PU3HKIB, YIIPABIIIHHS KOHTPAKTaMH, YACOM TOIIIO);

— 3aco0u JJI CIIPOIIEHHS 1 0OMEXEHHS JOCTYIY JI0 MPOEKTHUX JTAHUX;
— 3aco0u AJig opraHizailii KOMyHIKalliif;
— 3aco0u AJid IHTerpalii 3 IHIIMMU TPUKIAAHUMHU IPOrpaMaMH.

SAx npaBuIio, yHIBEpCcaabHl CUCTEMH YIPABIIHHS MPOCKTAMH, MPEJCTaBICH] Ha
pUHKY, 3a0e3MeuyioTh OCHOBHHI Hallp (YHKIIIOHAJIBHUX MOKIMBOCTEH, SKI
BKJIIOYAIOTh!

1) 3aco0uM MPOEKTyBaHHS CTPYKTYpH POOIT MPOEKTY 1 IUIaHYBaHHS 3a METOIOM
KPUTUYHOTO TUISXY:

— OIHCaHHS OCHOBHUX MapaMeTPiB MPOCKTY;

— BCTAHOBJICHHS JIOTIYHUX 3B S3KIB MK poOOTaMu;

— OaratopiBHEBe MMPECTaBICHHS IPOCKTY;

— TMIATPUMKA KaJICHaps POEKTY;

2) 3aco0u IUIaHyBaHHS PECYPCIB 1 BUTPAT:

— oprasizaifiiiHa CTpyKTypa BUKOHABIIIB 1 CTPYKTypa BUTpaT;

— BEJCHHSA CIHCKY HasBHUX peCcypciB, HOMEHKJIATypH MaTepiaiiB 1 crareu

BUTpAT;

— TpU3HAUYEHHS PECYpCiB 1 BUTPAT MO poOOTax;
— MIATPUMKA KaJeHAapiB PECYpCIB;
— KaJIeHJIapHe MJIaHyBaHHS 32 OOMEXEHUX PecypcCiB;
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3) 3aco0u KOHTPOJTIO 332 XOJ0M BUKOHAHHS IIPOCKTY:

— (ikcaris MmIaHOBHX MapaMeTPiB MPOCKTY B 0a3i JaHUX;

— BBeJICHHS ()aKTUYHUX MOKA3HUKIB BUKOHAHHS POOIT;

— BBEJEHHS (PaKTUYHHUX OOCSTIB pOOIT 1 BUKOPUCTAHHS PECYPCIB;

— TIOPIBHSAHHSA TUIAHOBUX 1 (PAKTUYHUX TMOKA3HUKIB, MPOTHO3YBAHHSA BUKOHAHHS
pOOIT;

4) 3acobu rpadiuHOro MOJAHHS CTPYKTYpPH MPOCKTY 1 CTBOPEHHS Pi3HHMX 3BiTiB 3a

IPOEKTOM:

— niarpama ['anTTa (3 €JIEKTPOHHOK TaOJUWIICIO, SKa JI03BOJISIE BigoOpakaTtu
Pi3HY J0JAaTKOBY iH(OpMAaIriio);

— citkoBa niarpama (PERT-niarpama);

— CTBOPEHHS 3BITIB, HEOOXIAHMX ISl IJIAHYBAaHHS 1 KOHTPOJIO MPOEKTY (3BITH
PO BUKOHAHHSA Tpadika MPOeKTy, pi3HOMaHITHI 3BITH MO pecypcax 1 BUTpaTax
TOIIIO);

5) 3acobu opranizarii rpyroBoi poOOTH.

BukopuctaHHs aBTOMaTH30BaHUX CUCTEM YIPaBJIIHHS NPOEKTaMU TPUBAIUN
yac oOMexXyBajocs TpaguUldHUMH cpepamu  (BEJIMKUMHU  OyiBEIbHUMH,
1HKEHEPHUMH, OOOPOHHUMH MPOEKTAMHU) 1 MOTPeOyBao npodeciiiHuX 3HaHb. AJje 3a
OCTAHHE JIECATUJIITTSA CUTYyallis B Tally31 BUKOPUCTAHHS MPOrPAMHOrO 3a0€3MeYeHHs
KaJICHJIAPHOTO IJIAaHYBAHHS ¥ yIIpaBJIiHHS MPOEKTaMU pi3Ko 3MiHmIacs. ChOroiHI Ha
PUHKY TpEACTABJICHA 3HAYHA KUJIBKICTh YHIBEPCAJIBHUX MPOTrpPaMHUX MAaKETIB MJis
MEPCOHAIBHUX KOMIT I0TEPIB, SIKI aBTOMATU3YIOTh (DYHKIIII TUIAHYBAHHS 1 KOHTPOJIIO
MIPOEKTY.

3axiiHi OTJSAU TPOTPAMHOTO 3a0€3MEUCHHs U1 YIPaBIiHHSA MPOCKTaMU
TPAAMIIIITHO TOAUIAIOTH MPOrpamMu, MPEACTaBICHI Ha PUHKY, Ha JBI KaTeropii:
CUCTEMHU «BHUIIOTO» Kjacy (mpodeciiiHi CUCTEMH), BapTICTh SIKUX — IMOHA] 1 THC.
nonapiB CIIA, 1 61s1b1 TpocTi cucTeMu (11 MaCOBOTO KOPUCTYBaYa), K1 KOIITYIOTh
MEHIII SIK 1 THC. ToJapiB.

Po3BuTok iHQOpMAIIMHUX TEXHOJIOTI OCTaHHIM YacoM TMPAKTHYHO 3BIB
HaHIBEIlb BIAMIHHOCTI MDK PI3HUMHM TporpaMaMH 32 TOKa3HUKAaMHU iXHBOT
MOTYKHOCTI (po3MipaMH MPOEKTy, W10 IJIAaHYETbCsl MO poboTax 1 pecypceax,
IIBUJKOCTI TepepaxyHKy TMpoekTy). HaBiTh jemieBi MakeTw ChOTOAHI 3/AaTHI
MIATPUMYBATH TUTAHYBAHHS MPOEKTIB, SKI CKIIAJIA0OThCs 3 JECITKIB THCSIY 3aBJIaHb 1
BUKOPHUCTOBYIOTh TUCSIY1 BUJIIB PECYPCIB.

[Ipodeciiini cucteMu HajgarTh OUIBII THYYKI 3aco0W peamizaumii (QyHKIIH
IUTAHYBaHHS 1 KOHTPOJIIO, ajie MOTpeOyIoTh OUIBLIMX BUTPAT Yacy Ha MIATOTOBKY U
aHaj i3 JaHWX 1, BIAMOBINHO, BHUCOKOi KBami(ikarii kopuctyBadiB. [pyruii tum
nakeTiB (OUTBII TPOCTI CHCTEMH) aJpeCcOBaHUN KOpHCTyBadam-HempodecioHamam,
JUTSL STKUX YTIPABIIHHS MPOEKTaMH HE € OCHOBHHM BHUJIOM JisUTBHOCTI, JIUIIIE Yac BiJ
yacy iM HEOOXiJHO CIUIaHyBaTH HEBEJMKHM KOMILIEKC POOIT 4K BBECTH (DaKTHUHI
JaHl 32 MPOEKTOM. Y I[bOMY pa3l HAWBaXKJIUBINIUM € MPOCTOTAa BUKOPHUCTAHHS 1
IIBUKICTh OTPUMAHHS PE3YJIbTATY.
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13.3. Knacudikanis nporpaMHoro 3ade3ne4eHHsi yIpaBJIiHHA IPOEKTOM

Microsoft Project — Ha cbhOrojHi HaWOULIBII IOIIMpPEHA y CBITI CHCTEMa
YIPaBJIiHHSA MPOCKTaMH 3aB/ISKU IMOEJTHAHHIO TIPOCTOTH BUKOPHUCTAHHS, IPYKHBOTO
iHTepdeiicy 1 HaWHEOOXIAHIIIUX IHCTPYMEHTIB IS YOpPaBJIiHHS IPOEKTaMH,
pO3paxoBaHUX TMEPEaYyCIM Ha KOPUCTYBadiB, sKi He € mnpodecioHamamu y cdepi
yhnpaBiiHHS MpoekTamu. B Oaratbox 3aximHux kommadisix Microsoft Project — e
3BUUHUN JonmaTtok 10 Microsoft Office HaBiTh s pAOOBUX MPAIiBHUKIB, SKi
BUKOPHUCTOBYIOTh HOT0 JUIs IJIaHYBaHHA IpadikiB HECKIAAHUX KOMILUIEKCIB POOIT.

Po6oue BikHO Microsoft Project 98 y Burmsiai miarpamu ['anTTa mogano Ha
puc. 13.1.

Microsoft Project — oawH i3 migepiB 3a MOXJIUBOCTSIMH 00’ €IHAHHS
YYaCHUKIB MPOEKTY 3aco0amu eneKTpoHHOI momrtu ado InTpaner. IIpu onwmcanHi
pecypcy Uisl KOKHOTO BHKOHABIISI MOK€ OyTHM BKazaHa ajpeca MOro ejaeKTpOHHOI
nomrtu. Toxl ayig momupeHHs 1HQOpMaIlli cepesl yYaCHHUKIB TMPOEKTY JOCHUTH
BUKOHATH KoMaHay Team Assing, a ajisg oTpuMaHHs iHGOpMaIlli Mpo cTaH poodiT —
koMmanny Team Status. Indopmaris mpo poOOTH NpPOEKTy Moxke 30epiraTHcs Y
dopmati NTML 1 npykyBartucs Ha BHyTpitHEOMY Web-cepBepi.

& Microsoft Project - Project] !l W‘x‘.l%l%l&l )le‘@_
@Fl\e Edit iew Insert Format Tools Project MWindow Help
DEEElkY saRS BAE =Bl Qay @3
@ B F = | arial 10 ~||B L O === AlTasks - =

|F|poe|<r CTEOPEHHA BIAAUTY MEPKETHHMY

" L etmber | Sctaber =

()] et e D“"*"““| i) ‘ Finish | oz 08 [oa [T 1977 [20 [25 128 [02 [05 [oa [T [T 1% |

= MpoekT cTBopeHHA Bipginy m| 35 days Mon 03.09.01  Fri 1910/ W

=l BuzHaueHHA pyHKLii | 0| 30 days Mon 03.09.01  Fri 12,10/ W w

1]

BEnzHaueHHA opr.cTpykr  Sdays| Mon03.03.01  Frioy.od
BEnzHaueHHa fydky oo Sdays| Mon10.03.01  Frif4.00
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YarofKeHHA GyHKUH Mi S days| Mon 081001 Fri12a0)

ek

|m|m|‘-‘|m|m|h|u|w|4k

= Mipip nepconany anA gi| 35 days Mon 03.09.01  Fri 19,10

Migfip nepconany vepe: 30days| Mon03.09.01  Fri1210)

E ﬂpoaegeHHﬁ cnigfecig = 20days Mon17.08.01 Fri12.10|
JAKNHMEHHA KOHTPaKTIE  Sdays| Mon1510.01  Frif940)

=)

= Miprotoeka npumiwenHa | 32 days Mon 03.09.01 Tue 16.10

X}

MpoeeneHHA peMOHTHY: 10 days| Mon03.03.01  Frif4.00
OBnagraHHA kabiHeTy 22 days| Mon17.09.01  Tue 1610
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13

0 B |
A | M BEF VW € 20 [|[&Microsort Project - e By Mirosoh ward EBRAID 1.4
Puc. 13.1. [liarpama I'antTa B Microsoft Project 98
Cepeo nepesaz Microsoft Project — noCUTh THYYKI W 3py4yHi 3aco0u
cTBOpeHHS 3BiTiB. OCHOBHI THIIH 3BITIB MOXKYTh OyTu BuOpani 3 (Report Gallary).
Kpim crangaptaux ¢opmatie ¢ainie Microsoft Project: MPP 1 MPX,
KOpHCTYBau Moke 30epiratu iHpopmailliro 1o npoekty B popmarax ODBC, Excel 1
Access. ®opmat MPD (Microsoft Project Database) no3Bosisie 306epiratu BCi gaH1 Ipo
MPOEKT y CTPYKTYPi, JocTynHiil sk 3 MS Project 98, tak 1 3 Access 8.0.
Jlisg mBHIKOTO BKIIOYEHHS B poOoTy mouaTkiBuiB Microsoft Project mamae
KpIM 3BHYAMHUX 3aCc00IB JOMOMOTH TaKOX MOJKJIUBICTh IOKPOKOBOI PO3pPOOKH
npoekty (Create Your First Project) Ta inTenekryanbnoi minkasku (Answer Wizard).
Microsoft Project He pycudikoBanuii, ToMmy mJii €(pEKTUBHOTO BHUKOPUCTAHHS IMX
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3ac00iB MOTpPIOHE 3HAHHA AHTJINCHKOT MOBHM, 30Kpe€Ma TEPMIHOJIOTIT YIpaBIIiHHA
IPOEKTaMHu.

OcHnoenum neoonikom Microsoft Project 98 € Te, MmO ILed MakeT HaAae
MiHIMAJIbHUNA HaOip 3ac001B JIJIs MJIaHYyBaHHA M yIpaBiiHHS pecypcaMu. Y Microsoft
Project 98 sik pecypcu MoHa MJIaHyBaTH JIUIIIE JIO/eH 1 00JIaHaHHS.

Octannboto Bepcieto cuctemu € Microsoft Project 2000. I3 ocHOBHUX (PYyHKIIIH,
MOB’SI3aHUX 3 IUITAHYBAHHSAM 1 KOHTPOJIEM BUKOHAHHS MPOEKTY, SIK1 3’ SIBUJIMCS B HOBI
Bepcii, MOXHa BHOKPEMUTH TaKi:

— lepapXiyHi KOAU CTPYKTYp Ui poOIT 1 pecypcis;

— HEBIJHOBIIOBaHI pecypcH (MaTepiaiun) K BUI PECYPCIB;

— MICSIb SIK OAUHUIIS TPUBAIOCTI pOOOTH;

— 1HAMBIIyalTbH1 KaJeHIapi pooiT;

— TpadiyHi IHAUKATOPHU ISl HAOYHOTO MOJAHHS «IIPOOJIEMHUX» 3aB/IaHb;

— TI0JIS 3 MOKJIMBICTIO PO3PaxyHKY (hOpMyJl, sIKi BUBHAYAIOTHCSI KOPUCTYBAYEM;

— JIB1 IIKajIu 4acy (OCHOBHA 1 JIOJJaTKOBA);

— MOXJIUBICTh MPUOIM3HO BU3HAYATH MEPi0]] BUKOHAHHA POOOTH (3 MOAAIBIIUM

YTOYHEHHSM);

- CTBOpPEHHs I1a0JioHIB MpoekTiB. OcobiuBy yBary B HOBiMl Bepcii Oyrio
MPUALICHO opraxizaiii oOMiHy iH(opmaliero B koMaHai npoekty. HoBuil nmpoaykr
Microsoft Project Central no3Bossie 3/1iCHIOBATH JBOCTOPOHHIM OOMIH JJAaHUMH M1X
yciMa y4JaCHUKaMH TPOEKTY, a TakoXX HadaHHs iHQopmarii ocobam, y SKHX HE

BcTaHoBjIeHO Microsoft Project 2000.
OPEN PLAN PROFESSIONAL

Open Plan — me mpodeciiiHa cucTemMa yOpaBIiHHA MPOCKTaMH, sKa
XapaKTepU3y€eThCs, 30KpeMa, MOTYKHUMHU 3aco0aMH PeCcypcHOro 1 OHOIKETHOIo
TJIaHyBaHHS, 110 JT03BOJISIIOTH 3HAYHO TOJICTIITUTH 3HAX O KEHHS

AKHaNHe(EKTUBHILIOTO PO3MOLITY PECYPCIB 1 CKJIaJlaHHA poO0YOro po3Kiaay ix.

[aTepdeiic npoayKTy — AOCUTH OpuriHaIbHUN (puc. 13.2). Pobouuit mpoctip
MOJAHO Yy BUIJSAAl KUIBKOX pPOOOYMX CTOJIB, HA SKUX PO3MILIEH] SIPIUKU
CTaHAAPTHUX 00’€KTiB ((hailyiu MpoOeKTiB, KaJeHaapiB, PECypCiB, KOJIB, I1abJIOHIB) Ta
apauku (paitniB. 3 BIIKPUTTAM MPOEKTY BIIKPUBAETHCS «3AMUCHA KHIDKKA TPOSKTY
— HaO01p poOOYUX CTOJIB 3 APIAUKaAMU 110 (aliB, AKi 0E3MOCEPETHHO CTOCYIOTHCS 10
npoekty. BuxopucranHs mabioHy AN OPOEKTYy  3AIACHIOETBCS  MPOCTHM
MEePEMIIIICHHSM OTPIOHOTO SPJIMKA HA 3aMMMCHY KHUKKY TTPOCKTY.
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{4 Open Plan Professional
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[Her dwnrpa [Her coprupose]  [NUM |

Puc. 13.2. PoGoue BikHO Open Plan
OcHoBHi xapaktepuctuku Open Plan

1. Cmeopennsa mooeni npoexmy.

Open Plan mae HalmoTyXHilI 3aco00M CTPYKTypH3alli MOJEN MPOEKTY, SKi
0a3yr0ThCs Ha:
lepapxiuHiit ctpyktypi pooit (Work Breakdown Structure);
citkoBiit mojem (PERT-niarpama);
1EpapX14Hiil CTPYKTYpi pecypciB;
1EpapX14Hiil cCUCTEM1 KOJYBaHHS pOOIT.
Cucrema Open Plan nanmae rHyuki ¥ 3py4Hi 3aco0u st (GOpMyBaHHS
iepapxiyHoi cTpykTypu poOit (puc. 13.3). Menemkep Moxe hopMyBaTu HEOOMEKEHY
KUIBKICTB PiBHIB 1€papxii mpoekty. Open Plan 3a6e3mneuye mmpoki MOKIMBOCTI TS
CTBOPEHHSI JIOT1YHOI CTPYKTYPH MPOEKTY, BKIIOUAIOUHM Oy/Ib-SKI TUIH 3B’SI3KYy MIX
3aBaaHHsAMU. [1i7 yac nuaHyBaHHS JOIMYCKAETHCS CKJIAJAaHHS KajdeHAaps Uil pooiT i
3B’SI3KIB MDDK HHUMM, a TaKOXX YpaxyBaHHS LUIbOBUX JaT MOYATKy 1 3aBEPILECHHS
OKpeMHX POOIT.

i-'_-:!'.()pen Plan Professional - [iwarpamma ['aH1Ta B cTaHaapie c oD bemamn [AVTO]]
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Puc. 13.3. liarpama ["antta B Open Plan
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[lepenbauena B Open Plan MOXIMBICTH CTBOpPEHHS l€papXiyHOi CTPYKTypH
pecypciB — BUKOHAaBIIIB, 00J1alHaHH, MaTepiajiB, BUTPAT, 110 MMojiaHa Ha puc. 13.4,
JI03BOJIIE OOMpaTH CTYIHB JAeTalizamii Ipu TEperiisail 3aBaHTAXCHHS PECYpCiB,
IIPOBOJIMTH TUTAHYBAHHS 1 MPU3HAYEHHS PECYPCiB Ha PI3HUX PIBHSX.

i"ﬁ‘l:lpen Plan Professional - [CranpapTHoe npeactasnenue pecypcos [FIRMA]L]
ﬂ Pain PeasktvposaHie Bua Cepeuc Okdo  Jomowe _|5 LI
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TexHonomil
_{npnmsnﬂcmu I__{Hpnmsﬁngl:rﬁaﬂﬂmﬁ otgen I_
_{I'EHapaanblﬁ AMpEKTOR I
ICOTEY HMEK Gpmb! I__{ ¥npasneHKe I__{I'naaHblFi ByxranTep I
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JNS| b
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Puc. 13.4. Ctpykrypa pecypciB B Open Plan

HonaTtkoBuM 3acobom ctpyktypu3zailii B Open Plan € yHiBepcanbHa cuctema
KOJ1B. 3aBASKUA MPU3HAYEHHIO KOJIB PI3HUM €JIEMEHTaM IIPOEKTY Ha OCHOBI 3aJaHOI
1€EpapXiuHOi CTPYKTYpH JIOCATAETHCSI CYMyBaHHS JAaHUX BIJMOBIAHOTO PIBHS JIs
OTpUMaHHs 3BITIB, SIKI BIOMBAaIOTH 1H(pOpMaIlil0 B OaxkaHOMYy po3pizi. Po3pobiieHa
lepapxiyHa CTPYKTypa KoJiB 30epiraerbcsi B cremiaabHoMy ¢aiiai 1 Moxe OyTu
BUKOPHWCTAHA ISl 1HIIUX TPOEKTIB.

2. ¥Ynpaeninua pecypcamu

Cucrema Open Plan no3Bossie ympaBisiTd BCiMa BHUJAMU PECYpCiB, a came:
BIIHOBITIOBaHUMU pecypcamu (JIFoAu, 00JIaIHaHHS); HEBIJHOBIIOBAHUMHU PECypCaMu
(Marepianu), y TOMYy 4YHCII pecypcaMu 3 OOMEXKEHHM TEpPMIHOM NPUIATHOCTI; 1
(biHaHCaMH, K1 OMICYIOTHCS B peCypcHOMY (haiii.

KinbkicTh HasiBHUX pecypciB Ha Oyab-KMA MOMEHT peamizaiii MHpoeKTy
OTIUCYETHCS MApaMETPOM JOCTYITHOCTI. J[Jis1 BiTHOBIIOBAHUX peCypciB (HANMpUKIaA
OyIliBEIbHUKH) 1€ TapaMeTp BU3HAYAETHCS JOCTYITHOK iX YHCEJBbHICTIO B TIEBHI
yacoBl 1HTepBaiu. /[l HEBIAHOBIIOBAHUX peCypciB (Hampukian Oy/iBelbH1
Marepiaiv) — I 3arajbHa KUIBKICTh 1 Jlata, 3 KOl pecypc HaJIXOIUThb Y
PO3MOPSIKEHHS, JJII PECYpCiB 3 OOMEXKEHUM TEPMIHOM — 3arajibHa KUIbKICThH 1
YaCOBUU IPOMIXKOK, YIIPOJOBXK SIKOTO PECYpPC MOYKHA BUKOPUCTATH.

B Open Plan moxnmuBo 3amaBaT 3MIHY BapTOCTI pecCypciB y daci —
MIBUILEHHS YW 3HWKCHHS I1H. SIKIO MiC/s SIKOTOCh MPOMIXKKY 4acy BigOyBaeTbCs
MIABUIICHHS YM 3MEHIICHHS I[IHU pecypcy, TO L 3MiHa BIiJOOpaXKa€eThCsl B
pe3ynbTarax BapTiCHoro aHaizy.

VY cucremi TakoX BHU3HAUeHE MOHATTS KBanidikamii pecypey. ns poGotu
MO’KHa O3HAUYUTH MOTPeOy B KUIBKOCTI PECYpPCHUX OJMHHIIb 1 KBali(ikallii pecypcy.
Lle nae MOXJIHMBICTH MEHEHKEPOBI MPOEKTY MPU3HAYATH HAa BUKOHAHHA POOOTH HE
KOHKpETHUM pecypc, a 3 gonomororo Open Plan oOpatu HaiiMeHI 3aBaHTaKEHHUH Y
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nepioj; BAKOHAHHS poOOTH pecypc BIAMOBIIHOI KBami(iKallii.

TakuM uYnHOM, e(EKTHBHICTH CTBOPEHHs pOOOYOro pO3KIaxy IMija dYac
NpU3HAYEHHSI PECYPCIB JOCATAETHCS MOKIIMBICTIO: MO-TepIle, poOUTH 3alUT HE Ha
KOHKPETHOTO BHUKOHABIIS, @ HAa MEBHY KBaTi(IKaIlll0 YA MPUHAJICKHICTh J0 MEBHOI
TPyl B l€papXiyHiil CTPYKTYpi, MO-IpYyre, BKa3yBaTU allbTEPHATUBHUIA pecypc JIs
3aMiHU TOYaTKOBOro. Ha 3amuT MeHeqkepa BUKOHYETHCS aBTOMATUYHUUN TMOINIYK
ONTUMAJIBHOTO 3 TMOIJIAY JOCTYMHOCTI pecypcy Uil TpU3HAYEHHS MOoro s
BHUKOHAHHS TOTO YH 1HILIOTO 3aBIAaHHS.

Open Plan mpomonye nBa BapiaHTH ONHMCaHHS MOTpeOM B pecypcax IMij 4ac
MpU3HAYEHHS iX HA PoOOTY:

1) mpu3HAYUTH KUTBKICTh PECYpCHHUX OJMHHII Ha OJMHUILIO Yacy;

2) BKa3aTW 3arajibHy KUTBbKICTh PECYpCiB Ha BECh Yac POOOTH, BU3SHAYUBIIN XapaKTep
(yHKIII BUKOPUCTaHHS (30UIBILIEHHS KUIBKOCTI HAlo4yaTKy, B KiHI[, B CEpPEAMHI,
PIBHOMIpHE 3aBaHTaXKCHHS).

Pecypc takox mMoxe OyTu nmpuU3HAuYE€HUN HE Ha BECh 4ac poOOTH, a HA MEBHUMI
IPOMIXKOK 4acy, TOUYMHAIOUHU 3 BKA3aHOTO MOMEHTY BiJ] IOYaTKy POOOTH.

Open Plan mpomoHye mOTY)XHI 3acoOM aHami3y CTyNeHsS 3a0e3Me4eHOCTI
IPOEKTY PECYpPCaMHU 3a paXyHOK MOPIBHSIHHS NPOQLI0 MOTPeOH IPOEKTy B pecypcax
1 nmpodiat0 TOCTYMHOCTI pecypey. [Hanuii anamiz Moxe OyTH NPOBENECHUN SK IS
OKPEMOT0 pecypcy, TaK 1 Ui IPyIu PECypcCiB.

B Open Plan nepen6ayeno nBa 6a30BUX METOIU JJIsl pO3paxXyHKY JaT Mij 4ac
PECYPCHOTO TUTaHYBaHHS:

— pecypcHe IUTaHyBaHHSI 32 OOMEXEHOro dYacy (y3roJKyBaTH 3aBaHTaKEHHS
pecypciB Mpy JOTPUMAaHHI UIBOBUX JIaT MPOEKTY);

— pecypcHe TIUIaHyBaHHS 3a OOMEXKEHHUX pecypciB  (HE  JIOMyCKaTu
NepPe3aBaHTAKEHHS PECypPCiB, HaBITh SIKINO JaTa 3aBEPIICHHS MPOEKTYy Oyne
BIJIKJIQ/ICHA).

B3arami, MeHemkep NpOEKTy MOKE€ BCTAHOBJIOBATH BIIACHI MpaBuja s
MJIaHYBaHHS PECYPCiB, y TOMY YKCIIl BU3HAYATH MPIOPUTETHICTH POOIT.

3. IInanyeanns i KOHmMpoib umpam

Open Plan no3Bossie peanizyBatu Taki (PyHKIIi 3 TUIAHYBaHHS 1 KOHTPOJIIO
BUTpAT:

— PO3paxyHOK BHUTpAT 3a MPOEKTOM 3 ypaxyBaHHSM 1 0e3 ypaxyBaHHS 3MIH Y
BapTOCTI PECypCiB;

— «3araM’ATOBYBaHHS» KIJTbKOX IMPOTHO3HHMX BapiaHTIB BUKOHAHHS MPOCKTY B
PI3HI TEPMIHM IS MIOIIYKY «HAaHEKOHOMHIIIIOT0» Yacy peajizalii;

— MOXJIUBICTh ABTOMAaTHYHOTO PO3pPAaXYHKY BHUTpPAT Ha OCHOBI KIJBKOCTI
BiZINIPAIIbOBAHUX PECYPCHUX OJIMHUIID;

— aHaJIi3 BapTOCTi 3a (PaKTUIHUM 0OCSATOM.
3acobu 3amam’ATOBYBaHHS KUIBKOX BapiaHTIB peani3allii IpOeKTy, BBEICHHS

(baKkTUYHUX AaHUX LIOJI0 BUTPAT MO POOOTI il BiAMpalIOBaHHS PECYPCIB JT03BOJISIOTH

MPOBOAMTHU aHaMI3 SIK MPOTHO3HUX, TaK 1 peanbHuX BUTpat. B Open Plan nepexbaueni

CHelliaibHl TPOIeIypHu ITUIaHYyBaHHS 1 KOHTPOJIIO BUTPAT, CEpel SKUX OCOOIMBO

BAXXJIMBUMH € 3ac00U aHaNi3y Ta MOOYIOBH 3BITIB 32 (PAKTUUHUM OOCATOM.
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Cucrema KOHTpOJO OIOKETy 3a (DaKTUYHO BHKOHAHUM 00CATOM pOOIT
0a3yeTbCsl HA TPHOX MOKA3HUKAX — IUIAHOBA BapTICTh 3allJIAHOBAHUX POOIT, TUIAHOBA
BapTICTh BUKOHAHMX pPOOIT, (pakTWUUHA BapTICTh BUKOHAHUX poOIT. Ll moka3HukKH
MoJIaHI CyMapHUMHU KpuBUMH BUTpatT Ha puc. 13.5 (IIC3P — «mnaHoBasi CTOMMOCTD
3armiaHupoBaHHBIX paboT», [ICBP — «maHoBasi CTOMMOCTb BBITIOJIHEHHBIX padboTy,
®CBP — ne «dakTryeckas CTOUMOCTb BBIIOJIHEHHBIX padoT»).

Wil Open Plan Professional - [LLIaGnoH rucrorpammsl [SUX2]]
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Puc. 13 5. AHami3 BUTpar 3a (baKTHqHI/IM o6c;1r0M B Open Plan

4. Ananiz pusukis

Cucrema Open Plan mae y cBoeMy poO3MOpsIPKEHHI aHAIITUYHI 1HCTPYMEHTH,
aK1 0a3ytoTbesa Ha MeToaii MonTe-Kapiio 1 103BOJIAI0Th BUSHAYUTHA MOXIIMBI PU3UKH B
OIHIII TEPMIHIB 3aBEPIICHHS OKPEeMHUX POOIT, €TamiB 1 BChOTO MPOEKTy. Takum
YUHOM, OIIIHIOETHCSI IMOBIPHICTh BIXWJICHHS TEPMIHIB BUKOHAHHS POOIT BiJ rpadika
1, 3BIJICH, IEPEBUILICHHSI OIOKETY, a TAKOXK 1HII HETaTUBHI HACIIKHU.

Amnani3 pusukiB y Open Plan peanizyerbcsa Takumu 3acodbamu:

— TMpOLEIypaMH BBEJCHHS ONTUMICTUYHHUX 1 MECUMICTUYHHMX OLIIHOK MapameTpiB

JUTSl IEBHUX YU BCIX POOIT MPOEKTY;

— BHUKOHAHHSIM aHaji3y pHU3UKIB 3a MerogaoM Monte-Kapno mius obuucneHHs

HMOBIPHOCTI 3aBEpILECHHS POOIT 32 MPOEKTOM y BU3HAUCHI TEPMIHH;

— TIATOTOBKAa  3BITIB, fKI  BUKOPUCTOBYIOTbCS  JUIsl  aHAi3y  BIUIMBY

HEBU3HAUCHOCTI Ha peasizalliio mpoeKTy.

[icTorpama pu3MKiB TMOKa3ye MHMOBIPHUI pO3MOALT BHU3HAYEHUX JAaT s
KJIFOUOBUX poOiIT mpoekTy. Ha puc. 13.6 nonana rictorpama, nodyoBaHa 3a AaTamMu
PaHHBOTO MOYATKY poOIT. BoHa MoKa3zye BiICOTOK MOTPAIISIHHA PAHHBOIO MOYAaTKy
Ha BKa3aHUW 1HTEPBaI.
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Puc. 13.6. I'icrorpama pusuky B Open Plan

5. bazamonpoexmmne niany8anHs

MoIMBICT pOOOTH B 0araTONMpOEKTHOMY PEXUMI J03BOJISIE KOPUCTyBauaM
PO3IJISAATH BEIMKUNA MPOEKT SIK MPOEKT, SIKUM CKIIaJa€EThCs 3 MEHIIMX CyOIPOEKTIB, 1
3MIMCHIOBATA OUIbII THYYKE YNPaBIiHHA HHUM Ha pI3HUX piBHIX. Pobora B
0araTompoeKkToOMy pPEXHUMI HaJae 3aco0u JUIsl KOHTPOIIO 1 PO3MOJUTY €IMHUX
pecypciB oprasizaiiii 3a BCiMa IMPOEeKTaMHu, sIKi BOHA 3]11HCHIOE.

OO0’eqHaHHA MPOEKTIB, TAKUM YHHOM, CIYTy€ IBOM LIUIAM: MO-TIEpIIE, MOXKHA
3MIMCHIOBATH aHaJI3 3aBaHTAXEHHS pecypciB y Maciuradax MpOeKTIB YChOro
MIANPUEMCTBA, TMO-ApPYre, € MOXJIMBICTh 3a0€3MeUUTH  CEepPEelOBHINE IS
IHTErpOBAHOTO TPOTPAMHOTO YIPABIIHHA BETUKAMH KOMIUIEKCHHUMH TPOCKTaMH,
MOJUICHUMH Ha cyOnpoekTH. B pyromy BUNaAKy B KOXKHOTO MIAMPOEKTY MOXKE OyTH
CBIi1 haiin pecypcis.

PoGota B OaraTompoeKTHOMY pEeXHUMI HaJa€ KOPHCTyBaueBl 3acoOu st
MOEIHAHHS TPOEKTIB OpraHizaiii B OJHE IIJie, CKJIAJaHHS 3arajibHOr0 PO3KIALy,
Y3TOJIPKEHHS JISUTbHOCTI PI3HUX MIAPO3NUIIB Ta OpraHizaiiii, siki O0epyTh y4acTh y
MPOEKTI. 3 MOETHAHHSAM MPOEKTIB Y OAWH (a1 BOHM MEPETBOPIOIOTHCS Y 30BHIIIIHI
cyOmnpoexTH, sikiio BxkuaTu TepMmiH Open Plan (abo B cymaphi poboTH), 3 SIKUMH
CJIiJT TIOBOAMTUCSA TaK camo, SK 1 3 BHYTPIIIHIMHU cyOmnpoekTamu. MokHa 3amaBatu
3B’SI3KM MDDK pOOOTaMM Pi3HUX 30BHINIHIX CYOMPOEKTIB, SKl MOTIM BiOMBAIOTHCS B
OoKpeMux (hailyiax MPOEKTIB. 3a PEeCypCHOTO IJIaHYBaHHS B 00’€IHAHOMY MPOEKTI
MO>KJIMBa PO3POOKAa KOPUCTYBAYEM CUCTEMHU MPIOPUTETHOCTI pOOIT Pi3HUX MPOEKTIB,
AKa BKa)K€ Ha YEProBICTh PO3MOJILTY PECYPCIB MO MPOEKTAX Y MPOLIEC IJIaHyBaHHS.

o ocHoBHuX mepeBar Open Plan HanmexuTh TakoX Te, 10 CUCTEMa MOXKE
MpaipBaTd 3 JaHUMH OyAb-SKOTO mpodiinro, SKI  CTOCYIOThCS  AISTIBHOCTI
nignpuemctia. [Iporpamne 3a6e3nedenns Welcom MoxHa HamamryBaTH Ha poOOTy 3
pi3HEMH 0a3aMy JTaHUX 3aBASIKM 00 €KTHO OpPIEHTOBaHIN 1 KIIIEHT-CEpBEpPHIN
apxitektypi. KopuctyBau moke BuOHMpaTu, B skoMmy ¢opmaTi 30epiraTH JaHi MO
npoekty — y BmacHomy dopmari Open Plan, y ¢popmarax Oracle, SQL Server,
Sybase, xBase).

Open Plan 3a6e3neuye MOXIMBICTb OOMEXHUTH AOCTYN A0 JAHUX IPOEKTY,
JI03BOJISIE HA/JABaTH PI3HI MpaBa Ha JOCTYN A0 OKPEMHUX JaHUX, PETYNIOIYM iX
CHUIbHE BUKOPUCTAHHS.
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Cucrema Open Plan peanizoBana y aBox Bapiantax — Open Plan Professional
1 Open Plan Desktop, — kokeH 3 SIKMX BIJIOBIAA€ Pi3HUM NOTpedaM BUKOHABIIIB,
MEHE/DKEPIB Ta 1HIIMX YYACHHUKIB MpoekTy. OOuABI Bepcii MPOEKTYy MpaloloTh 3
OJHI€I0 0a3010 JaHUX, TOMY HeMae HEOoOXigHOCTI B OOMiHI gaHuMH. CHijgbHE
BUKOPHUCTaHHS NPO(ECIHHOI 1 «IIOJICTIIEHO1» BepCii CUCTEMH YIIPaBJIiHHS MPOCKTAMHU
JI03BOJISIE HE TUIBKM BpaxyBaTH MOTpPeOM BCiX TPym KOPHCTYyBadiB, a ¥ 3HAYHO
3HHU3UTH BapPTICTh BCTAHOBIICHHS MPOTPAMH.

KopuctyBaui Open Plan Desktop oTpumytoTh y po3MOpSAIKEHHS YC1 3ac00U
JUI CTBOPEHHS MPOEKTIB, YIPABIIHHSI HUMHU B MPOIIECi peaisailii, 3BITHOCTI, ajie HEe
MaTh JOCTYIy IO PSIy TMPOIEnyp HACTPOIOBAaHHS, TaKMM YMHOM, BOHH MOXKYTh
BUKOPHCTOBYBATH B CBOill poOOTI BC1 MOTYXH1 3aCO0H, IO iX HAJa€e cUCTEMa, aie 0e3
3alBUX YCKJIQJIHEHb.

SPIDER PROJECT

Pociticeka po3poOka Spider Project Bipi3HIEThCS MOTY>KHUMH aJITOpUTMaMU
MJIaHyBaHHS OOMEKEHUX PECYPCIB 1 BETUKOIO KIIBKICTIO TOAATKOBUX (DYHKITIH.

PoGounit mpoctip ronoBHoro BikHa Spider Project pos3butro Ha Tpu
¢dbyHkuioHansH1 308U (puc. 13.7). Y niBiif 4aCTHHI — SIPJIMKHU BIAKPUTHUX MPOEKTIB, Y
CepelHii — SApJMKUA IIa0JOHIB, a B MpaBiil YacTHHI PO3MIMIYIOTHCS SIPIUKUA Ha
BIIIKPUTTS JOKYMEHTIB.

L OTEpHTHE O mentTh - Spider Project
Tpoexmed  [owymermer  Hacwpoiwa  Crpadka

2| eRle] T A

P MOGPETEN HE Onepou
FAKETA Y- (1]

[ Hasearue npeskra - MPUOBPETEHWE MAKETA UM

Puc. 13.7. PobGoue BikHO B Spider Project
OcHoBHi xapaktepuctuxku Spider Project

1. Pooomu i 83aemo36’°a3Ku Mixc pooomamu

[cHyroul makeTM 3  yOpaBIiHHA  MPOEKTaMU  poOOTH  37eOUIBIIOro
XapaKTEpU3yIOThCSA TPUBATICTIO X BUKOHaHHS. Y Spider Project 3amicTh TpuBanmocTi
MOKHa 3a7aBaTy (i3udH1 00csATH poOiT. ToAl TpUBANIICTh BU3HAYAETHCS IPOTPAMOIO B
MpoIIeCci CTBOPEHHSI PO3KIAAYy pOOIT 3alieKHO BIJlT MPOAYKTHBHOCTI HEOOXI1THUX
pecypciB. Y Spider Project BUKOpHUCTOBYIOTHCS Ti CaMi THIM B3a€MO3B’S3KiB, 1110 1 B
IHIIUX TakeTax. BiAMIHHOCTI € y BHW3HAYE€HHI 3aTPUMOK: MOPSJ 3 YaCOBUMH
3aTPUMKaMH MO>KHA BUKOPUCTOBYBATH 1 3aTPUMKH 3a oOcsiraMu poOiT.

2. @opmysanns po3Knady npoeKmy i po3paxynoK KpUMUYHO20 WIAXY

[Iporpama Spider Project mo3Bossie, KpiM TPaaUIIMHOTO KPUTHYHOTO MIJISAXY,
BU3HAYUTU PECYPCHUN KPUTUYHUHN LUISIX 1 pe3epBU BUKOHAHHS pOOIT, BPaXOBYIOUU
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00OMEKEeHICTh pecypciB. Po3kiian BUKOHAHHS MPOEKTY MOKHA OOUYUCIIUTH, 3BAKAIOUH
HE TIIbKM Ha OOMEXEHICTh BIAHOBJIIOBAHUX PECYPCIB, a U Ha rpadiky MmocTadyaHHS i
(di1HaHCYBaHHS TPOEKTY, MPUYOMY HE TUIBKM 32 CyMapHUMH BHUTpaTaMH, a ¥ 3a
OKPEMUMHM CKJIAJIOBUMH 1 IIEHTpaMHU BUTPAT 1 MaTepialiB.

3. Iepapxiuni cmpykmypu

VYV Spider Project mMo)xHa BHKOPHUCTOBYBAaTH HEOOMEXEHY KUIBKICTh PIZHHUX
1€EpapXIYHUX CTPYKTYpP poOiIT 1 pecypciB. OKpiM TOro, MO>KHA CTBOPIOBATH TaK 3BaHI
HEMOBHI CTPYKTYpH, SIKI HE BKIIOYaIOTh B cebe yci pobotu mpoekTy. HemosHi
CTPYKTYPH — 3pYYHHH 1HCTPYMEHT JJIi TIATOTOBKHM 3BITIB Ta aHATI3y OKPEMHUX
acmekTiB mpoekty. [IpukiagoM Takoi HEMOBHOI CTPYKTYpPH MOXeE OyTH CTPYKTypa
MIOCTa4YaHHs, B Ky BXOJATh JIMIIE Ti omeparii, sKi BIAOOpa)xarTh MOCTa4YaHHS
MarepiaiiB JJisl IPOEKTY.

4. Pecypcu
Pecypcu — iX momiiasoTh Ha BiIHOBIIOBaHI (Jt0aM, oOOJamHaHHS) 1
HEBIHOBJIIOBaH1 (MaTepiajii) — 3a/1al0Th OKpemo. [Ipu 1pomMy MOKHA J0JTaTKOBO

BKa3yBaTH, sIKi Marepiajii BUKOPUCTOBYIOTHCS SIK BIJHOBIIIOBaHI PECypcH, TOA,
BU3HAUMBIIM  OCTaHHI, MOXKHa AaBTOMAaTUYHO Mepel0auynTd  BUKOPHCTAHHS
HEOOXITHUX MaTepialiB.

KpiM okpemux pecypciB MOXHaA 3alaBaTd MYJIbTUPECYPCH 1 IIyJIH.
MynbTupecypcu — 1€ TPYIH PecypciB, siKi BAKOHYIOTh pOOOTY CHIJIBHO (HAIPUKJIIA],
Opuraaa, IporpaMicT 3 KOMIT'IOTEPOM i T. iH.). IX MOHa IpU3HAYaTH HA BUKOHAHHS
poOOTH TMOBHICTIO, IO O3HAYa€ MPU3HAYEHHS BCIX PECYpCIB, SKI BXOAATH [0
MynbTUpecypey. Ilynmu — 1e rpynu B3aeMoO3aMiHHMX pecypciB. Bukopuctanus
pecypcHUX IMyjiB T1030aBiisie MEHEIKepa HEOOXITHOCTI MKOPCTKO MpU3HAYATH
BUKOHABIIiB HA POOOTH TPOEKTy. MOMy JOCTAaTHRO BKA3aTH 3arajbHy UYMCEIBHICThH
HEOOXITHUX JUIsi BUKOHAHHS POOIT pecypciB, a TakoX Te, 3 SKHX PECypcCiB LIO
KUIbKICTh BHOpaTu. lle 103BOMSIE CKOPOTUTH HEMPOIYKTUBHI MPOCTOI PECypcCiB i
MOJICTIIUTH POOOTY MeHeKepa mpoekTy. OCHOBHA BIIMIHHICTD BiJI MIAXOIB, IO iX
BUKOPHUCTOBYIOTh B 1HIIMX IAKETaX, MOJISATa€ B TOMY, 1110 PECYPCH ITyJla MOXKYTh MaTH
PI3HY NPOYKTUBHICTb.

5. Ilpusnauennsn pecypcie

V¥ Spider Project B xo/1i mpu3HaueHHsI PECypCiB Ha BUKOHAHHS POOIT MPOEKTY
3 ABJISIETBCSI TIOHATTS KOMAaHIU, TOOTO TPYIU PECYpCiB, SKI BUKOHYIOTH POOOTH
cnubHO. JI0 KOMaHAM MOXYTh BXOJMTH SIK OKPEMI PECYpCH, TaK 1 MYJbTUPECYPCH, 1
nynu. Pecypcu MoxyTh OyTH NpH3HAuY€HI HA BUKOHAHHS POOIT YacCTKOBO, TOJI
3a/1a€ThCS 3aBaHTAXEHHS MPU3HAYEHUX PECYpPCIB Y BIJICOTKAX MOPAJ 13 KUIBKICTIO.
Marepianu MOXyTh OyTH NpU3HAYEHI MPSMO Ha omepauilo abo Ha pecypc (Toni
MO>KHa OTPUMATH 3BIT PO BUKOPUCTAHHS MaTEpialliB OKPEMHUMH PECYPCAMH).

6. Bumpamu

KpiM mpusHaueHHs BapTOCTI TOAWHU POOOTH BIJHOBIIOBAHOTO pecypcy 1
BapTOCTI OJWHUII MaTepianiB, BUTPATH MOXHA PO3MOIUIITH O€3MOCepeaHbO o
pobotax. Hampukmnan, sxmo poOoTa BUKOHYETHCA 32 KOHTPAKTOM 13 (PIKCOBAHOIO
I[IHOIO, TO HEMA€ CEHCY BU3HAYATH BApPTICTh TOJIMHUA POOOTH pecypcy, a Tpeda mpocTo
BUKOPHCTOBYBATH CyMapHy BapTiCTh MPHU3HAUYEHHS pecypcy (Miapsaduka) Ha poOoTy.

7. Ananiz pusuxie
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AJroput™M aHamizy pPHU3UKIB BIAPI3HAETbCA BiJ peEaTi30BaHUX B IHIIMX
cUCTeMaxX THUM, IO MiJ Yac MOJICIIOBAaHHS PHU3HUKIB SK IMOYATKOBY 1HGOPMAIIIIO
BUKOPHUCTOBYIOTh HE OIIIHKHA TPHUBAJIOCTI pOOIT (ONTHMICTHYHI, MECHUMICTUYHI), a
OIIIHKH TIPOYKTUBHOCTI PECYPCIB.

8. I'pynosa poboma nao npoekmom

[Iporpama Spider Project He mepembayae OJHOYACHOTO AOCTYIY N0 3MIHU
naHux. BignmoBimanpHUM 3a MEBHY YacTUHY MpoekTy ((¢asy) Hamae MeHEeTKEPOBl
MPOEKTy CcBOI1 (haiiiy, 1 pilIeHHS NPUHHATH YM BIAKUHYTH 3MIHHM 3aJHINAETHCS 3a
MeHeKepoM mpoekTy. Came Take pillleHHs, Ha JyMKY pPO3POOHHKIB, TO3BOJISE
YHUKHYTHU ITyTaHWHU TiJ 9ac 3MIHU MPOEKTHUX JaHUX. 3 IIUX MO3UIiH po3polieHa i
cucTeMa rpynoBoi podoTtu uepe3 IHTepHerT.

Cucrema B3aeMO/Ili MK YYaCHUKAMU MPOEKTY 3 BUKOPUCTAHHIM BHYTPIIIHBOI
Mepexi [HTpanet un [HTepHeT nependayvae 311MCHEHHS TAKUX MPOLECIB:

1)nmepenaua Ha cepBep CTBOPEHOT FOJIOBHHM MEHEIKEPOM MOBHOI BEpCil MPOEKTY,
BU3HAYCHHS MEPEIIKY KOPUCTYBAUIB 1 PIBHS iXHBOTO JIOCTYILY;

2)OTpUMaHHS KOPUCTYBauaMH CHUCTEMH 3TiTHO 3 OOMEXKCHHSMH Y JIOCTYIIi JO
MPOEKTY — IJIaHy TPOEKTY TUIbKH JUIsl YUTaHHS a0o Tuiany okpemMoi (aszu (miadasm)
MIPOEKTY JJIsl YIIPABIIHHA peati3alli€lo;

3)nepenaya KOpHCTyBauaMH B pe3yJbTaTi BHUKOHAHHSA (DYHKIIH yHpaBIiHHS
3MiHEHOT0 MIany ((a3u) Ha CepBEP, 3BIAKUA HOTO OTPUMYE KEPIBHUK MPOEKTY.

Komn xkopucTyBau 3BEepTaeThCsl A0 CEpBEpPYy, CHCTEMa MPOBATUTH HOTO
inenTudikaiiiro, 3a0€3Meuy0und TAKUM YUHOM PO3MEXYBaHHS JIOCTYMY /10 IPOCKTY.

KopucrtyBaui MOXyTh CTBOPUTH B MakeTi ab0 IMIOPTYBATH 3 1HIIMX MpOrpam
P13H1 TOBIJHUKH 1 3pOOUTH iX MPOEKTHUMHU Oa3aMu JaHUX. S

pider Project no3Bossie:

— HEOOMEXEHO 30UIbLIYBaTH KUIbKICTh IOKAa3HUKIB, HIO0 IiX BpPAXOBYIOTh Y

IPOEKTI,;

— CTBOPIOBATH 1 BUKOPUCTOBYBATH B PO3PAXyHKAX Oy/ab-sKi JOJATKOBI TaOJIMUHI

JIOKYMEHTH 1 0a3u JaHUX;

— YBOJUTH (POPMYIIUA PO3PaXYHKY.

[Mopsim 31 craHgapTHUMH  rpadlyHUMU  3BiTaMM —  Jllarpamoro
I'anTTa, momanorw Ha puc. 13.8, CITKOBOIO Aiarpamoro, JiarpaMaMy 3aBaHTaKCHHS
pecypciB, BUTpaT MarepiamiB 1 TpadikaMud BUTPAT 3a MPOEKTOM Ta OKPEMHUMH
dazamu, Spider Project mpomonye kopucTyBauaM pecypcHy miarpamy laHTTa 1
JHIAHY Alarpamy.
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VY pecypcHiii npiarpami

Puc. 13.8. [iarpama I'antTa B Spider Project

l'antra nHa puc. 13.9,

B1IOUBAIOTHCSL  TIEPIOAN

3aBAaHTAXKEHHS peCcypciB. Y TaOJMUHIM 4YacTHHI TOKa3aHa l€papXiuHa CTPYKTypa
pecypciB, y rpadiuHiii — nepioau 3aBaHTAXEHHS PECYPCIB 1 MiAPO3ALTIB. Y JHINHIN
JiarpamMi o rOpU30HTAIIBHIN OCI BIAKIAAAIOTHCA METPUYHI XapaKTEPUCTUKH MPOEKTY
(K1JIOMETpH, MOBEPXH TOILO), a MO BEPTUKAIBHIN oci — 4ac. KopuctyBaul MOXYTb
BUOUWpATH, sIKI BUJIM POOIT B11I0OpakaTH Ha JIIHINHIN Aiarpami.
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Primavera Systems,

Puc. 13.9. PecypcHa niarpama I'antta Spider Project
Jnst moOynoBH 1HTETpOBAaHOI CHUCTEMH YIPABIIHHA TMPOEKTaMU KOMIaHis

Inc.

MPOMOHYE Ha PHUHKY JACKIIbKa MPOAYKTIB.

s

BUKOPHUCTaHHS Ha HWKYMX PIBHsIX ynpaBiaiHHa — makeT Sure Trek Project Manager,
JUIs. poOOTH 31 CKIIAJIHUMH OaraTopiBHEBUMH MIPOEKTaMH — MpOodeciiHui MaKeT
ynpaBiiHHs npoektamu Primavera Project Planner (P3).

Sure Trek Project Manager

Sure Trek Project Manager — 1ie mporpamMHuii TPOJYKT, OPIEHTOBAHHUN Ha
YIPaBITiHHA HEBEIUKUMH MPOCKTaMH,

CyOIpoeKTaMu,
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KOHKPETHHX BHUKOHABI[IB 3 (parMeHTaMH MpOeKTiB. BiH Moke mpaiioBaTH SK
CaMOCTIHHO, Tak 1 cniibHO 3 Primavera Project Planner y xopmopaTuBHiii cuctemi
yIPaBJIiHHS MPOCKTaMH.

Po6oue BikHO Sure Trek Project Manager, sike BimoOpaxkae niarpamy ['aHTTa,
nojaaHo Ha puc. 13.10.
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Puc. 13.10. Hiarpama I"'anTTa B Sure Trek Project Manager

Sure Trek Project Manager na BigmiHy Big Primavera Project Planner
oOMeXeHUM B 1HCTpYMEHTax IUIaHyBaHHS, ajie BKJIOYAE 3aco0H, OpIEHTOBAHI Ha
KOPUCTYBauiB-TIOYATKIBIIB: MYJIbTUMEIIMHUNA HaBUYaJdbHUU poiauk 1 Maiictep
CTBOPEHHSI TPOEKTIB. BIH Takox mpeacTaBisie OUTbII IIMPOKI MOXIMBOCTI Jis
HAOYHOTO Meperjsay NMpoekTHOoi iHdopmallli. MokHa 3MIHIOBaTH MaciiTald IIKajau
yacy, HalpuKIajd, Meperiasaard MOTOYHMM MICSlb Yy THXKHAX, a IHIIY YacTUHY
MPOEKTY, fAKa 3aJUIIIACI, — B MICAIX. PeXuM meperisay ciThbOBOI Jlarpamu
BKJIFOYAE IIKAy Yacy, 10 J03BOJISIE OIIHIOBATH HE TUIbKH JIOT1IKY BUKOHAHHS POOIT,
aJjie 1 3aJIeKHICTh X y Yacl.

Primavera Project Planner (P3)

Primavera Project Planner (P3) — 1eHTpanbHUii MporpaMHUil MPOIYKT
poauHu Primavera, moOpe Bimomuii B ycbomy cBiTi. Choromni Primavera Project
Planner BUKOpPUCTOBYIOTH UIsl YNPABIIHHS CEPEIHIMH 1 BEJIMKUMHU IPOCKTaMHU B
pi3HMX c(epax, Xxoya HAMOUIBIIOTO MOIIKUPEHHS e MPOrpaMHUN MPOAYKT HaOyB y
cdepi yrpapiiiHHS OY/1IBEIbHUMHU Ta 1H)KCHEPHUMU MTPOCKTAMHU.

Jlns monemoBaHHsl npoekTy Primavera Project Planner mpomnonye mumpoxuit
HaOlp 1HCTPYMEHTIB, SKWil BkIoyae Onu3bko 20 piBaHiB WBS. V nporpami
nependavyacThCs AeB’ATh TUMIB PoOIT (3a1a4a, BiXa, raMak, 3yCTpid TOIIO), yC1 THUITU
3aNIeKHOCTEN Mk pobotamu, 10 TumiB oOMexxeHb. [IoToUHMIA BapiaHT IPOEKTY MOXKE
MOPIBHIOBATHCS 3 HEOOMEKEHOIO KUTHKICTIO 0a30BHX TIJIaHIB.

Primavera Project Planner mnpexacraBnsie Q0oCUTh CTaHOApPTHUN 17 BCIX
nonioHuX cucteMm rpadiunuii iHTepdeiic. Podboue BikHO Primavera Project Planner 3
JHIAHOIO JiarpaMoro rnmokazane Ha puc. 13.11. Ane P3 Hamae 101aTKOB1 MOKIMBOCTI:
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Puc. 13.11. Jliniiina giarpama Primavera Project Planner
1. MO>KJIMBICTh TPYITYBaHHA 1 BHOPAJKYBAHHS POOIT 32 pi3HUMHU O3HAKAMHU

Ha pI3HUX PIBHAX AeTaiizallii MpoeKTy, 0 J03BOJIA€ MoJaTu 1H(OPMALIi0 B OLIbII
3py4YHOMY BHIJISIAL 3aJIEKHO B1J KOHKPETHOI YHPaBIIHCHKOI cuTyarii. Hampuknan,
BHUKOPHCTOBYIOUH 11l 3acOo0M, BCIO 1H(OpMAIIO 3 MPOSKTY MOXKHA 3rPYIyBaTH 3a
¢$a3o10 MpOEKTy Ha TMEpIIOMY pIBHI i€papXii, 3a BIANOBIJAIBHHUM PECypcoOM Ha
ApyroMy 1 BIJICOPTYBATH 3a 1aTOI0 MOYaTKy poOOTH — Ha TPETHOMY.

2. MOXIIMBICT, PO3OUTH €KpaH [0 TOPU3OHTAIl ISl HE3aJeKHOTO
Meperyisiay ABOX YaCTUH MPOEKTY Y, BUKOpUCTOBYIOUH (yHKIIi0 Progress Spotlight,
IIBUIKO BUIUTUTH pOOOTH, SIKI MOTPEOYIOTh yBaru B 3aJlaHUi TIepio]1 Yacy.

BiaminHocTi 3ac001B pecypcHoro miuanyBaHHs Primavera Project Planner

1. B omnmcanni pecypcy MOXyTh OyTH BKa3aHi HOpMallbHa 1 MaKCHUMaJlbHa
KUIBKICTh HAsIBHOCTI JAHOTO pPEcypcy, a TaKoX HOro IiHa 3a HIECTUYACOBHUMH
IHTEpBaIaMH.

2. Pecypc moxxe OyTH BU3HAUYEHMI SIK TaKUH, 110 HUM MO>KHA YIPABIISTH,
TOA1 00CSIT MPHU3HAYEHHS! TAKOTO PECYpPCy Ha 3aB/IaHHS BILIMBATUME HA TPUBAJICTH il
BUKOHaHHS. Hampukiana, BU3HAYMBINM, IO POOITHUKH — 1€ PECypc, SIKUM MOXHa
YOPaBISITH, @ Opuraaup — Hi, MOKHA JOCATHYTH CKOPOYCHHSI TEPMiHIB BUKOHAHHS
3amaul «lIpokinamanHs TpaHIiei» 3a paxXyHOK MPU3HAYEHHS OLIBINOI YHMCEThHOCTI
pOOITHUKIB. 30UIIBIIIEHHS K YKCIia OpUragupiB HE BIUTMHE HA TPUBAIICTh POOOTH.

3. [1in yac nuaHyBaHHA 3aBaHTaKEHHS PECYPCIB MOKE€ BUHUKHYTH OTpeda
OMHCAaTH HEJIHIMHO TPO(]iIb BUKOPUCTAHHS pecypcy Mo okpemiit poboti. Primavera
Project Planner mo3Bousie 11e 3poouTH, mpononyroun 10 cTaHaapTHUX KPUBHUX, a00 kK
BU3HAYUTH BJIACHUN MPOQ1Ib BUKOPUCTAHHS, PO3MOAUIUBIIKA poOoTH Ha 10 yacoBux
Mep10/IiB.

4. Primavera Project Planner no3Bosisie 00patu pexuM TNepepaxyHKy
rpadika BUKOHAHHS TMPOEKTYy, AIOpaTH KpuUTepii TMeperuiaHyBaHHS poOIT, IO
0COOJIMBO BaXXJIMBO IS BEJIMKUX MPOEKTIB, KOJU MEHEHKEp HE B 3M031 CaMOCTIIHO
pOaHaTI3yBaTH NMPUYMHU HEIOCTATHOCTI PECypCiB 1 3HAMTH PIIIEHHS JJI1 KOXXHOI
KOHKpeTHO1 poboTu. Cepen pexuMiB MepepaxyHKy MOXKHA BHUJILJIUTH «BUPIBHEHHSA
BIlepea» (BU3HAUEHHS MOXKIIMBOT JAaTH 3aBEPIICHHS MPOEKTY 3a 3a/1aH0i MOYaTKOBOI
7aTH), «BUPIBHEHHS Ha3ajy (BU3HAUCHHS HAWMI3HINIOI JOMyCTHMOI JATH TMOYATKY

182



MPOEKTY), 3TJIaJKyBaHHS MEPEHABAHTAKEHHS PECypCIB y MeXKax pe3epBiB 4acy IO
poOoTax 4M B Mexax 3aJaHOro IHTepBaIYy.

o meoonikie 3acobis pecypcrnoco niamysanmss Primavera Project Planner
MOKHA BITHECTH OOMEXKEHHS 3a KUIbKICTIO KajeHaapiB. OKpiM roJ0BHOTO KaJeHAaps
npoekty, P3 no3Bomsie onucatu numie 30 m0AaTKOBUX KalleHJApiB, TUMYACOM SIK
MOXKJIMBICTh 3aJIaBaTH 1HAMBIAyaIbHI Trpadikd poOOTH I KOXKHOTO PECYpCy BkKe
CTaJI0O HOPMOIO B CYYaCHUX IIaKeTaxX YMPAaBIIHHS MPOEKTaMUu. [HIe oOMexeHHs
MOB’sI3aHE 3 KUIBKICTIO PECYPCIB, K1 KOHTPOJIOIOTHCA Mi 4ac BUPIBHEHHS MPodisito
3aBaHTAKEHHS OOMEXKEHUX PECypCiB.

Cucrema ympaBimiHHA KoHTpakTamu Primavera Expedition € 3acobom miis
BCEOIYHOTO yIpaBIiHHS MIPOEKTHOIO JTIOKYMEHTAIIIEI0 (KpecneHHsIMU,
cnenu@ikanisiMi, KOHTPAKTaMH, KOIUTOPUCAMH 1 T. 1.).

Lleit nakeT J03BOJISE:

— BIJICTIJIKOBYBAaTH CTPOKU TIATOTOBKA JOKYMEHTIB (IUIAaHOBI ¥ TMOTOYHI),

MapuIpyT iX MPOXO>KEHHS;

— TOTYBAaTH 1 PO3CWJIATH MMAKETH JTOKYMEHTIB YYaCHUKAM MPOEKTY
— OpraHi30BYBaTH 30€piraHHs 1 MONIYK YCl€i HEOOX1THOI JOKYMEHTALIi;
— KOHTPOJIIOBATU JAOXOAM 1 BUTPATH 3a MPOEKTOM Ta OILIIHIOBATH BIUIUB 3MiH, SIKI

BHOCSITHCS, HA BapPTICTh POEKTY Ta HOTO TPUBAIIICTb.

[lakeTn TporpamMHOro 3a0e3MeuUeHHs YIPaBIiHHA MPOEKTaMH Ha ChOTOIHI
JI03BOJISIFOTH aBTOMATH3YBaTH BCl OCHOBHI OIlepailii, a came:

— Ppo3poOKy poO3KJaay BUKOHAaHHS MPOEKTY Oe3 ypaxyBaHHS 1 3 ypaxyBaHHSIM
00OMEKEHOCTI peCypCiB;
— BHU3HAYEHHS KPUTHUYHOIO WUIAXY 1 pPE3epBIB Yacy BHUKOHAHHSA poOOIT 3a

MIPOEKTOM;

— BH3HAYCHHS MOTPeOU MpOoeKTy y (piHaHCYBaHHI, MaTepiaiax 1 o0yaiHaHHi;

— OIIIHKY PU3UKIB 1 TUTAaHYBAaHHS MPOEKTY 3 iX ypaXyBaHHSIM;

— aHaJi3 BUKOHAHHS MPOEKTY;

— BH3HAYEHHS BIIXWJIEHb BUKOHAHHS POOIT BiJ 3aIJIAHOBAHOTO 1 MPOTHO3YBAHHS

OCHOBHHX TapaMeTPiB MPOCKTY.

IHumannsa ona po3oymy, camonepegipku, NOGMOpPEeHHA

1. Ha3BiTh OCHOBHI CTPYKTYpHI €JIEMEHTH MPOTPAMHOTO 3a0e3MeueHHs
yIPABIIHHS TPOEKTAMH.

2. SIxi ¢GyHKUIOHAJIBHI MOJIMBOCTI CY4acCHOTO MHPOrpPaMHOro 3a0e3MedeHHs
poLecy YIpaBIiHHA IPOEKTaMuU?

3. OxapakTepusyiite MOJelb TMPOCKTY B aBTOMATH30BAHMX CHCTEMax
yIOPABIIHHS TPOEKTAMH.

4. Ha3BiTh Ta OXapaKTEPU3YWTE€ OCHOBHI MOKJIMBOCTI IUIaHYBaHHS POOIT,
pecypciB 1 3arpaT 3a IPOEKTOM, siki 3abe3reuyroTh mporpamu Microsoft
Project, Open Plan, Spider Project, Sure Trek Project Manager 1 Primavera
Project Planner,

5. IIo Take cuctema aBTOMAaTH3allli YIPaBIIHHS IPOEKTaMuU?
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6. SIxi BUAUISIOTH KJIaCH CUCTEMH aBTOMATH3allli yIIpaBIiHHS TPOSKTaMu?

7. Slxi ¢yHKINT TOBUHHA MaTH CHCTEMa KaJleHIapHO-CIThOBOTO IJIAHYBaHHS?

8. Ha sxi kimacm KOpPUCTYBauiB OpIEHTOBaHI CHUCTEMH aBTOMAaTH3aIlil
yIPaBIIiHHS TPOCKTaMu?
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PO3J1J1 14. YHIPABJIIHHA EOEKTUBHICTIO ITPOEKTA

14.1. Ouinka pyxy rpoiioBHX MOTOKIB 32 nepiogamMu 31iliCHeHHSI POEKTY

VY3aranpHIOIOYH ICHYIOYI METOJWKH aHali3y IHBECTHIIHO-IHHOBAIIHHOT
JISUTBHOCT] MIAMPUEMCTB, CIIiJ KOHCTaTyBaTH, 110 TPAIUIIITHO BOHU CIIPSMOBaHI Ha
OLIIHKY €(EeKTUBHOCTI 1HBECTUIINHO-IHHOBAIlIMHUX TPOEKTIB 1 O0a3yloThCsS Ha
3aCTOCYBaHHI METOJly TMCKOHTYBaHHS.

OCHOBHUM TIIXOJIOM IO aHaJi3y 1HBECTHIIIHO-IHHOBAIIHOI MIsITBHOCTI TIifT-
MIPUEMCTB 32 CY4aCHHX YMOB CIIiJi OOpaTH OaJaHCOBHM MIAXI1J, SIKHA BU3HAYAE, IO
noTpeda MIANPUEMCTBA B I1HBECTULIMHHUX pecypcax MNOBUHHA OyTH aJeKBATHOIO
MOKJIMBOCTSAM iX 3a0e3nedyeHHs. 3aCTOCyBaHHs 0aJaHCOBOIO METOIY W 31CTaBJICHHS
peabHUX MOTPed Ta ICHYIOUMX MOMIMBOCTEH NAaCTh MOXJIMBICTH KEPIBHUIITBY 1
BJIACHMKAM ITiAMPUEMCTB B TTIOBHIM Mipi OIIIHUTH HarajabHICTh MPOOJIEMHU aKTHUBI3AIlli
1HBECTUILIMHO-1HHOBAIIHHOI JISUILHOCTI.

AKTHBHA 1HBECTHUIIIMHO-IHHOBAIlIMHA JISUIBHICTh IMIANPHEMCTBA TPOTATOM
yCbOrO HOT0O ICHYBaHHS BH3HA4ya€ TEXHIYHMA CTaH BHUPOOHUYOIO MOTEHLIANY,
KOHKYPEHTOCIPOMOXKHICTh MPOAYKIII 1 (DAKTUYHO € 3alOpyKOK HOro pO3BUTKY.
OnHak Ha IpaKTHUIll IHBECTULIIMHO-THHOBALIIMHA TISUIBHICTD 3aBXKIU SIBJISIE COO0I0 Oa-
JIAHCYBAaHHSI M1 HEOOXIJTHICTIO M Oa)kaHHSIM 3A1MCHIOBATU 1HBECTHUIIlI Ta MOXKJIU-
BICTIO iX (POPMyBaHHS.

JUIsi MOTEHLIMHUX 1HBECTOPIB Ta CyO’€KTIB TOCHOAAPIOBAHHS HaA3BUYANHO
BAKJIMBO MAaTW PE3yJbTaTH aHaI3y YCIX BHJIB JISUIBHOCTI, HacaMIiepen
1HBEeCTULIIHOI Ta QiHaHCOBOI. Ha ocHOBI Oyxrantepcbkoi Ta ()iIHAaHCOBOiI 3BITHOCTI
CyO’€KTIB TOCIIOJAPIOBAHHSI, aHATI3y ICHYIOUMX METOJUK MPOBEICHHS (HDIHAHCOBOTO
aHaI3y CTPYKTYpH JpKepen (hiHAHCYBaHHS MPOIMOHYETHCS CUCTEMA MTOKA3HUKIB 1100
OI[IHKA Ta aHali3y IHBECTUIIMHUX pecypciB mianpueMcTB. Hacammepen 1e
CTOCYEThCS ICHYIOUHMX (OpM 3BITHOCTI. Y CBITOBIM MpakTHIN BigoMa 3Ha4YHA
KUIBKICTh TOKAa3HUKIB, SKI BUKOPHUCTOBYIOTHCS [JIsi OIIHKK (DIHAHCOBOTO CTaHy
nignpuemMcTBa. Ha aymKy aBTopa, CIiJl OIHIOBATA TOTPeO0y B 1HBECTHIINHUX
pecypcax mianpueMcTBa 3a AaHUMHU GopM 3BITHOCTI (d. No 1, . No 2, . Ne 3) y
JUHAMILI 32 KIJIbKAa POKIB 3 ypaxXyBaHHSIM 3MIH Ha MOYaTOK Ta KiHELb POKY, abo B
oMy 3a pik. OkpiM TOro, Koe(illieHTHUI aHaji3 JA03BOJUTH BCTAHOBUTHU 3B’S30K
MDK pi3HUMH  QopMamu  ¢iHaHCOBOI 3BITHOCTI. OIIHIOBaHHS TOTpeOUM B
IHBECTHIIIHHUX pecypcax MiAMPHEMCTBA BKJItOYA€E qBa eranu (puc. 14.1).

[lepmnii eTanm BKJIIOYAE MPOBEACHHS aHANI3y IHBECTHUIINHOT IISUIBHOCTI 3a
TaKUMU TpyIHaMH TTOKa3HHKIB!

1. IToka3uuku (piHAHCOBOI CTIMKOCTI Ta CTPYKTYPH KamiTairy. 3 TO3UIIlli TOBro-
CTPOKOBOi TEPCIEKTUBH OJHIEI0 3 HAMBAKIMBIMINX XapPAKTEPUCTUK (PIHAHCOBOTO
CTaHy HIANPUEMCTBA € CTAOUIBbHICTh HOTO AisIbHOCTI . BOoHa MOB’sA3aHa, mepi 3a Bce,
13 3araJIbHOI0 (DIHAHCOBOIO CTPYKTYPOIO MIAMPUEMCTBA, CTYIIEHEM HOTO 3aJIeKHOCTI
Bil 1HBECTOpPIB Ta KpEIUTOpIB, a TOMY B@XKIUBO OLIHUTH OITUMAaJbHE
CIIBBIHOIIEHHS BIACHOTO Ta MO3MKOBOTO KaIMITAy ITiAMPUEMCTBA.
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Koedimienr ¢inancoBoi aBtoHOMii (K,5) (HE3aJIEKHOCTI) XapaKTEepHU3ye
YacTKy BJIACHUX KOINTIB MiJNPUEMCTBA (BIACHOTO KamiTaly) B 3arajlpHId cymi

KOIIITIB, aBAaHCOBAHMX B HOTO JISILHICTb.

_ Baacnuii kanimao (BK) _ psao. 380 ¢h.Nel (14.1)
“"  Bamoma 6anancy (BF)  pso. 640 ¢p.Nel’ '

Koeoimient (¢iHaHCOBOI 3aleKHOCTI € 3BOPOTHUM [0 TOMEPEIHBOrO
nokasnuka (K,,,).

_VIK _ psao 640 ¢.Nel
' BK  pso 380 ¢p.Nel’

(14.2)

Koedinient ¢inancooro pusuky (Kg,) BHpakae BIIHOLIEHHS 3ally4eHHUX
KOIITIB Ta BJIACHOTO KaIliTajy, SKUW MOKa3ye, CKUIbKA OJUHUIb 3IyYCHUX KOIITIB
MpUNaAac Ha KOXKHY OJUHUITIO BIIACHHX.

K- 3anyueni kowmu (3K) _

&-p- BK
_ pa0.420 ¢.Nel+ pso0.480 p.Nel+ ps0.620 ¢p.Nel+ ps0.630 ¢h.Nel’
- 190.380 ¢h.Nel

Koediuient xonuentpamii 3amydeHoro kamitany (K.u,) 3a3Hadae yacTky
MO3WYEHUX KOMITIB y 3arajbHii CyMi KOINTIB, aBaHCOBAaHWUX B JisUTBHICTH
M1AIPUEMCTBA.

(14.3)

Kony % -
_ pa0.420 @.Nel+ pao.480 p.Nel+ ps0.620 ¢p.Nel+ ps0.630 ¢h.Nel’
- 510.640 . Nel

KoedimienT cTpykTypu MOKpUTTSA AOBrocTpokoBux BkiaaeHb (K ;). Jlorika
PO3paxyHKy IHOTO MOKa3HUKA 3aCHOBAaHA Ha MPHUITYIIEHI, 10 JOBTOCTPOKOBI TTO3UKH
BUKOPUCTOBYIOThCA JUIsl (PiHAHCYBaHHS MpUJI0AaHHS OCHOBHHMX 3acO0IB Ta IHIIUX
KamTaIbHUX BKJIQJCHb. BIH MOKa3ye, sKa 4YacTUHA OCHOBHHX 3ac00iB Ta I1HIIUX
HEOOOPOTHUX aKTUBIB Mpo(iHAHCOBaHA 3a PAXYHOK 30BHIIIIHIX 1HBECTOPIB.

_ Hoezocmpoxosi 30606 53anns ([3)

(14.4)

n.0.6

Heobopomni akmueu (HA)
_ pa0.480 ¢.Nel
~ ps0.080 ¢p.Nel
KoeditieHT cTpyKTypH 3a1y4eHOro Kamitaty (3aJydeHHX KOIITIB) MOKa3zye
YaCTKY JIOBIOCTPOKOBHX 3000B’s13aHb (/13) y 3anyuenux komrax (K, )

, (14.5)

_AB_
3K 3[{ -
B ps0.480 ¢p.Nel (14.6)
20420 p.Nel+ ps10.480 p.Nel+ ps0.620 . Nel+ psd.630 gb.Nel
KoediuienT hiHaHCOBOT HE3aMEKHOCTI KaniTani30BaHuX JKepen (Kg )
K, - BK 150.380 ¢h.Nol | (14.7)
m50 "B T3 ps0.380 Nl + pso.480 ¢ Nel
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2. Iloka3HUKH peHTa0EeNbHOCTI KamiTamy. PeHTabenbHICTh — 1€ MOKa3HUK,
SKUH XapaKTepHu3ye EKOHOMIUHY e(PEeKTUBHICTH (BITHOCHUM MMOKA3HHUK), IO MIOPIBHIOE
oTpuMaHuii e(dekT 13 BUTpaTamMu abo pecypcamu, sIKI BUKOPUCTOBYIOTHCS IS
JOCSITHEHHsSI 1bOTO e(dekTy. Y Trpymi Koe]illeHTIB peHTabeNbHOCTI 1HBECTHUIIIN
PO3paxoBYIOTHCS JIBA OCHOBHUX MOKa3HUKA: PEHTA0ENbHICTh CYKYITHOTO Ta BIACHOTO
KaIiTaiB.
PenTabenpHicTh cykymHoro kamitany (P, ) po3paxoByroTs 3a popmysioro
P - Ilpubymox 0o onodamkysanms _ p0.170 ¢h.No2 . (14.8)
o Bb ps0.640 p.Nel

[le¥i moka3HUK CTAHOBUTH 3HAUYHUI IHTEPEC HAcaMIepe JJIsl IHBECTOPIB.
PenrtaGenbHicTh BiacHoro kamitany (Pg ) mokasye, akuii mpuOyTOK Ja€ KOXKHA
1HBECTOBaHA BJIACHUKAMHU KalliTajy rPOIIOBa OJIMHULIA, 32 POPMYJIIOIO
Yucmuii npubymox — pso.220 ¢.Ne2
P, = puoy _Pp ¢ . (l 49)
- BK 190.380 . Nel

3. Tloka3numku peanbHuX Ta (iHaHcoBuX iHBecTuiid. Ile moKa3HUKH
Oyxranrepchkoi Ta piHancoBoi GpopM 3BITHOCTI (. Ne 1 — bananc, ¢. Ne 2 — 3Bit npo
¢dinancoBi pesynpTatd Ta (. No 3 — 3BIT mpo pyx rpomoBux komriB). Cria
BpaxoByBatH, mo: ¢. No 1 BMilllye MOKa3HUKHA Ha MOYATOK Ta KIHEIb 3BITHOTO POKY;
¢. No 2 — e moka3HUKHM B LIIoMYy 3a pik; ¢. Ne 3 — HaaXO/pKEHHS Ta BUTpaTH 3a
TphOMa BHUAAMH JISUIBHOCTI MIANPUEMCTBA B IUIOMY 3a pik. JlaHi momo aHamiszy
peanbHUX Ta (PIHAHCOBUX IHBECTHUIIISAX MIAMPUEMCTBA 32 (JOpMaMHU 3BITHOCTI MOAAH1 B
tabn. 14.1.

Tabnuysa 14.1
JaHi moxo peanbHux 1a GpiHaHCOBUX IHBeCcTHLIN 3a popMaMu 3BITHOCTI

®dopma 3BiTHOCTI | Psigok Crartsa

040 JloBroctpokoBi (hiHaHCOBI 1HBECTHIII1, SAKi
OOJIIKOBYIOTHCSI 32 METOJIOM y4yacTi B KamiTail 1HIINX
H1IIPUEMCTB

045 Iammi ¢hiraHCOBI IHBECTHUITIT

®. Ne 1. bamanc 220 IToTouHi hiHAHCOBI IHBECTHUIIIT

420  |inpoBe diHaHCYBaHHS

440  |J1oBrocTpoKOBi KpeIuTH OaHKIB

450 [Hom moBrocTpokoBi hiHAHCOBI 3000B’sI3aHHS
it p

470  |Iamm moBrocTpokoBi 3000B’sI3aHHS

110  |Moxix Bix yyacTi B KamiTasi

120 Ixmm dinaHcoBl 1oxoau

@. Ne 2. 3BIT po 130 [HI1 10X0IM

1HAHCOBI . .
P 140 diHaHCOB1 BUTPATU

e3yJIbTaTu . . ——
pesy 150 |Brparu Bix yyacTi B KamiTasi

160  |Ixu BuTpatu
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®. Ne 3. 3Bit mpo
PYX TPOIIOBUX
KOIIITIB

180

Peauizartist piHaHCOBUX 1HBECTHIIIN

190 Peauizariist HEOOOpOTHUX aKTHBIB

200 Peanizaris MaifHOBUX KOMILIEKCIB

210  |OTpumaHi MPOLEHTH

220 OTpumaHi TUBIICHAN

230 [H1I1 HATXOHKEHHS

240 [Tpun6anHs GpiHaHCOBHX 1HBECTHUIIIM

250  |[TpunbanHs HEOOOPOTHUX AKTHUBIB

260  |[IpunOanHsS MalHOBUX KOMIIJICKCIB

270 [Hm1 mraTexi

300 UucTtuii pyX KOIITIB BiJl IHBECTULIIMHOI TISTBHOCTI
310 HanxomkeHHs BIaCHOTO KaIliTary

320  |OTpumaHi MO3UKU

330 [HI11 HAOXOKEHHS

340 [TorameHHs MO3UK

350 Burtaueni quBigeHan

360 [Hmm1 mraTexi

390 |Ywmctuii pyx KOmTIB BiJ IHAHCOBOI AiSNTBHOCTI
400 |[Ywmctuii pyX KOIITIB 3a 3BITHHI MEPIO

Jlns  iHBEeCTHINIHHOI
BpPaxOBYBAaTH TaKl TOKA3HUKU:

TISTIBHOCTI  OyAb-SKOTO  MIAMPHUEMCTBA  BAXKJIMBO

— YHUCTUW pyX TPOIIOBUX KOMITIB MiAnpueMcTBa (MpuOYTOK Bij] YCiX BHIIB
nisteHOCTI (I1;) Ta amopTuzariiini BigpaxyBanus (AB) (d. Ne 3, psa. 400, rp. 3 (abo

5) + . Ne 2, pstzr. 260);

— npubytok mignpuemctBa (I1;) Bim ycix BUAIB IisIBHOCTI (OmepariiiiHa,
(dinancoBa, iHBecTuiiitHa) (. Ne 3, psia. 400, rp. 3 (abo 5));
— npudytok (II;) Bix iHBectuiiiHoi misuibHOCTI (P.Ne 3, psa. 300, rp.3

(abo 5).

4. Ha miacraBi MpOTO MIAXOAY Ta MOKA3HUKIB MPUOYTKOBOCTI MiAMPHUEMCTBA
MPOTIOHYETHCS 4-Ta rpyna MOKa3HUKIB YUCTOTO MOTOKY I'POIIOBUX KOIITIB:

— BIJIHOIIIEHHSI YUCTOr0 MoTOKY rpomoBux komtiB (UIIT'K) momo:

1) miacymky 6anancy (Bb):

2) inBectuiiinoro kamitany (IK):

3) akmionepHoro kamirtany (AK):

YITK  pao.400 . Ne3+ psd.260 p.Ne2 | (14.10)
BE 170280 (p20.640 pNL) '

YIII'K _ ps0.400 ¢@.Ne3+ psao.260 ¢p.Ne2 (14.11)
IK  p0.380 . Nel+ pso.480 pNel ' '

YIII'K  ps0.400 ¢p.Ne3+ pso.260 ¢h.Ne2 (14.12)

AK

p20.380 ¢.Nel

4) npuOyTKy Bin ycix BuiB misutbHOCTI (I1;)

189




YIII'K  ps0.400 ¢p.Ne3+ pso.260 ¢h.Ne2
i, p90.400 p.Ne3
5) onogatkoBanoro mpuOyTKy (I1,y):
YIII'K  ps0.400 ¢p.Ne3+ pso.260 ¢h.Ne2
o p20.180 . Ne2

on

: (14.13)

: (14.14)

6) uucroro npuOyTKy (YII) mianpuemcrna:
YIITK  pad.400 .Ne3+ pso.260 . Ne2

Il pa0.220 ¢h.No2
7) npuOyTKy BiJ iHBeCTUIIHHOT MisbHOCTI (ITjyy):
YIITK  pad.400 .Ne3+ pso.260 . Ne2
I7i 190.300 . Ne3

IH6

: (14.15)

: (14.16)

— BiTHOMIEHHS MPUOYTKY Bij ycix BuAiB AisutbHOCTI (I1,):
1) o 1uBecTuiiinoro kamitany (IK):
m, 150.400 ¢h.Ne3
IK  p20.380 . Nel+ pso.480 . Nel’
2) no mpuOyTKy BiJ iHBeCTUIIHHOT MisTbHOCTI ([Tiy;):
II,  pa0.400 ¢.Ne3

. ps0.300 ¢p.Ne3’

— BIOHOIIEHHSA TpUOYTKY BiA 1HBectumiiHol misutbHOCTI  (I1j,;) 1o
iuBectuiiiHoro kamirany (IK):
11, p0.300 ¢h.Ne3

e = ; (14.19)
IK  ps0.380 ¢p.Nel+ psao.480 ¢h.Nel

5. Iloka3HUKHM BUKOPUCTAHHS 1HBECTHIIIMHUX PECYPCiB, 30KpeMa:
1) piBensb noxoxy Bix ydacti B kamitami (P/ly):
pa0.110 . Ne2

(14.17)

(14.18)

P = .
Ay pa0.150 p.Ne2’ (14.20)
2) piBeHb ¢iHaHCOBUX 10X0iB Ha | TpH BUTpat (P ,):
PI,, = pa0.120 ¢h.Ne2 ; (14.21)
© pa0.140 ¢.Ne2
3) piBenb iHmUX goxoxAiB Ha 1 rpH Butpat (P1;,):
P = p0.130 ¢h.Ne2 (14.22)

pa0.160 ¢h.Ne2

HaBeneni Ta po3risiHyTI TOKa3HUKH PEKOMEHIOBAHI JJI MMPOBEACHHS aHAI3y
1HBECTUIIIMHO-1HHOBAIIMHOI JISILHOCTI MIANPHEMCTB OYIIBEIBbHOT Tally31 3aXiTHHX
perioniB Ykpainu (tabmn. 14.2).

3anponoHOBaH1 MOKa3HUKA MOXKYTh BUKOPHUCTOBYBATHUCS SIK IMiANPUEMCTBAMHU
HE3aJIe)KHO BiJl (OPMHU BIACHOCTI, OpPTraHi3alliiHO-TIPaBOBOI (DOPMHU TOCIIOIAPIOBAHHS
IIOJI0 OIIIHKKA 1HBECTHUIIIHHOT MiSJIBHOCTI, TaK 1 I1HBECTOpaMH JUIA BigOOpY
HiIPUEMCTB 1070 iHBeCTyBaHHSA. KiIBKICTh 00paHHUX MOKA3HMKIB JIJIS TTPOBEICHHS
aHaj13y 1HBECTHIINHO-1HHOBAIINHOT JIsJILHOCTI 3aJIeKUTh BiJl METU KOPHCTyBaua
miei  iHopmarii, ¢opMH  BIACHOCTI,  OpraHi3aliiHO-NpaBoBOi  GopMu
rOCIOIapIOBaHHS, Taly31, 0COOJIMBOCTEN BUPOOHUYOT AiSIILHOCTI TOIIIO.
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Tabnuys 14.2
I'pynu moka3HuKIB 1Jisl MPOBEAEHHS aHAJI3Y IHBECTHIiHHO-IHHOBALIMHOL

TiAJIBHOCTI
Ne 3/m ['pyna rnoka3HuKIB KIHBKICTI.) dopma 3BITHOCTI
MTOKa3HUKIB
1 |diHaHCOBOI CTIMKOCTI Ta CTPYKTYpHU 7 Nel
KamiTasy
2 |PenTabenpHOCTI KamiTamy 2 Ne2
3 |PeanpHux Ta iHAHCOBUX 1HBECTHUIIIN 32 Nol,No2 ta No 3
4 |YucToro noToKy rpoloBUX KOIITIB 10 Nol,Ne2 ta Ne 3
5 |BuxopuctanHs iHBECTUIIIHHUX PECYPCIB 3 No2

VY T1abn. 14.3 HaBeneHO pe3ysbTaTU aHaNi3y BUKOPUCTAHHS 1HBECTHUIIAHO-
1HHOBALIHOTO MOTEHI1aTy MIANPUEMCTBAMU OyAiBEIBHOI raigy3i 3aXiJHUX PEriOHIB
Ykpainu.

HactynHuii eran aHanilzy BUKOPUCTaHHS IHBECTHUUIMHOTO MOTEHIATy — LE
aHaji3 pPyxy TpOUIOBHMX KOIITIB 3a BCIMa BHJIAMH [isJIBHOCTI (OmepariitHoi,
IHBECTULIIMHOI Ta (PiHAHCOBOI Ha OCHOB1 (iHaHCOBOi 3BITHOCTI (. Ne3). Pyx
I'POLIOBUX KOIITIB 3@ OMEPALIHO0, IHBECTULIIMHOIO Ta (PIHAHCOBOIO ISUIBHICTIO JIA€
3MOTYy BH3HAYUTH NPUOYTKOBICTH 32 MMM BUAAMH JISUJIBHOCTI Ta MiANPUEMCTBA B
1JIoMy 1 BojgHoYac — aedimut abo HamMImok rpomoBux komriB. Jlani ®d. Ne 3
B1IOOpaKalOTh MOPSAOK (piHAHCYBaHHS omepaiiil OyIb-IKOTO MiANMPUEMCTBA Ta
BUKOPHUCTaHHA HUM (pIHAHCOBHMX PECYpCIB 3a BUJAMU JisiIbHOCTI. [HoOpMmariis mpo
pPYyX TpOIIOBHUX KOLITIB KOPHUCHA TUM, IIO0 BOHA HaJae KOpUCTyBadaMm (hiHAHCOBOI
3BITHOCTI 0a3zy WLIOJI0 OILIHKK CIPOMOXKHOCTI MIJOPUEMCTBA 3aIyYUTH Ta
BUKOPUCTOBYBATH T'POIIOBI KOINTH Ta iX ekBiBaJieHTH. Ha mpyromy erami aHamizy
1HBECTULIIMHOTO TMOTEHLIaNy MIANPUEMCTBA PEKOMEHIYEThCS BUKOPUCTOBYBATH
METOAMYHI MiAXOAM IIOAO0 PyXy I'POIIOBHX KOILTIB 33 BCiMa BUJAMHU JISUTBHOCTI, 1X
B32€EMO3B 30K Ta B3a€EMOBIUIMB Ha OLIIHKY SIKOCTI YIPABIIHHS TPOIIOBUMH MOTOKAMHU
M1IIPUEMCTBA.

dopMyia 17151 OI[IHKA YUCTOTO FPOIIOBOTO MOTOKY B KOKEH 1HTEpBAJl Yacy Mae
HACTYITHUW BUTJIIA:

CF=(S—C)(1—T) + DPT + SV - (Capex + AWC). (14.23)
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Tabnuys 14.3

AHaJIi3 moTeHiaxy MiANPUEMCTB Ta Or0 BUKOPUCTAHHA B c(epi OyAiBHMUTBA Ta BIPOBAKEHH HOBUX TEXHOJIOTil

BAT «IBaHo-
BAT BM® «IBano- . TOB «Kapnart-
) DpaHKIBCHK- .

dpaHKICEKOY I HaTOXIM»
Ne LIEMEHT»
/o IoxasHuk Ha . Ha . Ha .

Ha xinenp Ha xinenp Ha xineup
I1049aToOK . IIO4YaToOK . IIO4YaToOK .

. 3BITHOI'O . 3BITHOI'O . 3BITHOI'O
3BITHOT'O e iOI[ 3BITHOT'O nepioﬂy 3BITHOI'O nepioz[y
nepiony ploAy nepiony nepiony

1 2 3 4 5 6 7 8
1. | Iloxa3zuuku (piHAHCOBOI CTIMKOCTI Ta CTPYKTYPH KamiTary
KoedimienT dinancoBoi aBronomii (KaBT) 0,48 0,56 0,40 0,24 0,83 0,68
KoeoinienT dinancooi 3anexnocTi (K3am) 2,08 1,77 2,51 4,21 1,21 1,47
Koedimient dpinancororo pusuky (Kd.p.) 1,08 0,77 1,51 3,21 0,15 0,43
KoedimienTt konmenTpariii 3amydenoro kamitary (KkoHir) 0,52 0,44 0,60 0,76 0,12 0,29
KoedilieHT CTpyKTypH MOKPUTTS TOBIOCTPOKOBUX BKJIQJCHb
(Km.n.B) 0,00 0,00 0,45 0,63 0,00 0,00
KoedilieHT cTpyKTypH 3a1ydeHOro Karitany (3a1y4eHuX KOIITIB)
(K3.x.) 0,00 0,00 0,49 0,53 0,00 0,00
KoeoimieHT ¢pinaHCOBOT HE3aIEKHOCTI KamiTali30BaHUX JHKEPET
(Kd.H.K.1) 1,00 1,00 0,58 0,37 1,00 1,00
2. | [loxazHuku peHTabeIHHOCTI KaIiTamy
PenTaGenbHicTh cykynHoro kamitany (Pc.x) 0,17 0,21 0,00 0,06 0,28 0,41
PenTabenbHicTh BacHoro Kamitainy (PB.x) 0,39 0,24 0,10 0,00 0,33 0,30
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IIpooosowcenns maon. 14.3

2 3 4 5 6 7 8
[Toxa3HuKH peanbHUX Ta (PIHAHCOBUX 1HBECTHULIIN
— YHUCTUH PyX POIIOBHX KOIITIB MiIpUEMCTBA (IPUOYTOK Bif yCix
BuiB fisutbHOCTI (I11) Ta amopTu3aniiini Binpaxyanss (AB) 205,00 286,00 49335,00 | 58209,00 | 11471,00 | 18450,00
— npubytok mignpuemctsa (I11) Big ycix BUAIB IisIbHOCTI
(omepartiiina, (hiHaHCOBA, IHBECTHUIIIHA) 0 0 0,00 974,00 0,00 0,00
— npudyTok (I1iHB) BiJ IHBECTHIIHHOT AISUIBHOCTI 0 0 0,00 0,00 0,00 0,00
[Toxa3HUKIB YMCTOrO MOTOKY IPOLIOBUX KOILTIB:
— BIJHOIICHHS YUCTOTO MOTOKY rpomoBux komriB (UIIT'K) momo:
1) mizcymky 6anancy (BB) 0,012 0,016 0,073 0,056 0,034 0,031
2) imBectuuiHoro kamitany (IK) 0,025 0,029 0,105 0,087 0,041 0,046
3) akuionepHoro kamitaiy (AK) 0,025 0,029 0,182 0,235 0,041 0,046
4) npubyTKy BiJ ycix BUAIB AisiabHOCTI (I11) 0 0 0 59,763 0 0
5) onoxatkoBanoro npu6yTky (ITor) 0,425 0,436 3,745 30,191 0,249 0,438
6) uncroro npudytky (UII) mianpuemcrBa 0,065 0,118 1,836 0 0,125 0,151
7) npulOyTKy Bijl iHBeCTUILIHHOT NisibHOCTI (ITiHB) 0 0 0 0 0 0
— BIJJHOIIEHHS NMPUOYTKY BiA ycix BUAIB AisnbHOCTI (I1):
1) no iuBectuniitnoro kamitany (IK) 0,000 0,000 0,000 0,001 0,000 0,000
2) no npuOyTKy BiJ iHBeCTUL1HHOI AisibHOCTI (ITiHB) 0 0 0 0 0 0
— B1JIHOIIEHHS TpUOYTKY BiJ iHBecTHIIITHOT AisutbHOCTI (I1iHB) 10
inBectuiiitHoro kamirany (IK) 0,000 0,000 0,000 0,000 0,000 0,000
IToka3HMKK BUKOPUCTAHHS IHBECTUIIIHHUX PECYPCIB
1) piBenb noxoxy Bix yuacti B kamitaini (P/y.k.) 0 0 0 0 0 0
2) piBeHb ¢iHaHCOBHX A0X0/iB Ha 1 rpH BuTpat (PUd.n) 0 0 0,49 0,00 0 0,00
3) piBenb iHmMMX AoxoxaiB Ha 1 rpH Butpat (Plin) 3,40 12,50 0,76 0,51 0,27 0,23
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OCHOBHI CKJa/I0BI €JleMEHTH i€l (GOopMynH 1 NPUHIUOHN iX PO3paXxyHKY
npejcTaBiieHi B Ta0m. 14.4.

Tabnuys 14.4

FpOl_lIOBl/Iﬁ NMOTIK 3a MPOEKTOM «P03paxyHOK OCHOBHMX CRJIAIOBUX I'POIIIOBOIO

MOTOKY BiJl aAKTHBIB»

OCHOBHI CKJIaJ0Bl1

MOTOKY BiJ] aKTHBIB Ormuc pospaxyHKy

1 2
Bupyuka Bin J1oOyTOK 04iKyBaHOT'O HAaTYpaJIbHOTO 00CATY peani3allii Ha BIAMOBIAHY LiHY
peanizarii (oKeperto movaTtkoBoi iHGOpMaIIil — MApKETHHT-IIJIaH 1 TUTaH BUPOOHUIITBA)
npoaykuii (S)
Kamiranssi J1o0yTOK KiIbKOCTI 00aIHAHHS, 1110 BBOJUTKCS, Ha HOTO 1iHY (OTpedu

Butpartu (Capex)

0OIpyHTOBaHI BUPOOHHYUM IIJIAHOM ), KOIITOPHCHA BapTICTh OYAiBHHUIITBA
TOLIO

Awmoptu3zaris (DP)

JloOyTok BapTOCTi 00aIHaHHS, KalliTaTbHUX 00’ €KTIB TOLIO Ha BIAMOBIIHY
HOPMY aMOpTH3aIii

[ToTouHni BUTpaTH

()

B camomy npocromy Bunajaky: 100yTOK HOpMAaTUBY 3MIHHUX BUTpaT
HAJIS)KHOTO BHJLy Ha OJIMHUIIIO 00’ €My Ha BIAMOBIIHUI BapTicCHUN ab0
HaTypalibHU 00car. [lo oTpuMaHoi 3aranbHOi BETUYHMHHA 3MIHHUX BUTPAT
JOJJAIOTHCS MTOCTIHI BUTPATH.

B 6inbir ckiaagHoOMy BapiaHTi: CKIaal0ThCs JOKIATH] KATbKyIsIii
marepiaiis, 3apo0iTHOT IUIaTH, HaApaxyBaHb HA 3apOOITHY IJIATy, BUPOOHHYMX
BUTpAT 3a NepiofaMu 3/iiicHeHHs npoekTy. O1iHka BUTpaT 6a3yeTbes Ha
JaHUX 13 MJIaHy BUPOOHUIITBA 1 IHIIKMX HE (DIHAHCOBUX PO3]LIiB O13HEC-
IUIaHy.

B BuTpaTH HE BKIIIOUEHA aMOPTH3allisl OCHOBHUX (DOHIB 1 HEMaTepialbHUX
aKTHUBIB

3MiHM B pobodoMy
karmitani (AWC)

Po6ounii kaniTan — pi3HUALA MK TOTOYHUMHU aKTUBAMU 1 TOTOYHUMU
nacuBaMu. /[0 MOTOUYHUX aKTUBIB BIAHOCATHCA 3amacH 1 1e0iTopchbka
3a00proBaHiCTh, 10 MOTOYHHUX MACHUBIB — KPEIUTOPChKA 3a00PTOBaHICTb.
[TorouHi akKTHBH 1 HOTOYHI MACUBU BU3HAYAIOTHCS Yepe3 HOPMY 3aracy B
nusix. [Ipu po3paxyHKy TpOIIOBOTO MOTOKY BH3HAYAETHCS aOCOMIOTHHIMA
npUpicT pobOYOro KamiTanry B MOPIBHAHHI 3 ONEPEAHIM NepioIoM

CraBka nmogaTtky Ha
npuoyTok (T)

BukopucToByeThCs CTaBKa, 3a SIKOIO Oy/1e OMOJaTKOBYBATHCS JIOXi]T TAaHOTO
npoekTy. B 3aranbHoMy BUMa Ky BoHa He Oyie BIAMOBIAATH CepeiHiil CTaBIIl
10 MiJITPUEMCTBY, 110 3/1IHCHIOE TPOEKT

Bapticts nponaxy
1 MKBigalii aKTUBIB

(SV)

OriHka JiKBiJJAliiHOT BAPTOCTI MOXKE IPOBOJUTHCS 32 JIOTIOMOTOI0
HE3AJICKHOTO OI[iHIOBaYa, €KCIIEPTHUM METOJIOM, 32 MOJIeJITI0 [ opioHa
ToIO0. BakIMBO BpaxyBaTu He JIMILE BapTiCTh MPOJIAXKy aKTHUBIB, ane i
peai3aliiifHi BUTpaTH, a TAKOXK 9ac MOXJIMBOT JIIKB1AaIii. Y BUMAAKY, SIKIIO
13 3aKIHYEHHSIM MPOEKTY (iKCOBaHI aKTUBHU OyyTh MOBHICTIO 3HOLIEHI 1 1X
peatizailisi MOXe OMUHUTHCH MPOOJIEMATHYHOIO, T0MYCKAETHCS
3acrocoByBatu SV = 0

TakuM YHMHOM, 30BHI OFOKET MPOCKTY MOXKE BUIIISAJIATH IEPEKOHIUBO 1
3/1aBaTHCS JOCHUTH CKIIAJHUM JUIS pO3yMiHHs. [IpoTe mpm yBaKHIIIOMY PO3IIISIi
0arato XTO 3 MPEJCTaBICHUX B OIOKETI TAOIUIh BUSBISIETHCS MPOCTHM 1 IIITKOM
SICHIM, TTOOY/TOBAaHWM B1JIITOBITHO /10 BKa3aHUX MPUHIIHITIB.
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[Ticnst po3paxyHKy I'pOIIOBUX MOTOKIB 3a MEpiojaMH 3A1MCHEHHS MPOEKTY BCl

BOHHM JIUCKOHTYIOTHCSI 70 MOMEHTY omiHkn. OTprMaHa cyma JHCKOHTOBaHUX

IPOIIOBHUX TIOTOKIB 3 ypaxyBaHHSM iX 3HAKY (HAIXODKEHHS — «+», BHIATKU — «-»)

HA3MBAETHCSA UYMCTOIO MPHUBEACHOIO IIHHICTIO, a00 YHUCTHM MPUBEICHUM JOXOJIOM,
(NPV) i po3paxoByeTbest 3a HOpMyII0i0

CF, CF, CF, CF

NVP =CF, + —X + ~+..t o — (14.24)
1+r (1+r) (L+r)’ L+r)"

ne CF; — rpomoBwuii moTiK, IPUyPOUYCHHIA 10 J-TO MOMEHTY (1HTepBaly) 4acy;

N — CTPOK XKUTTS IPOEKTY.

Sk cTaBKa JTUCKOHTY T' BUCTYIA€ BapTICTh KarmiTainy, ab0 MpHOYTKOBICTb, SIKY
BUMAararTh IHBECTOPHU BiJl JAHOTO MPOEKTY, BKJIAJAl0UX B HHOT'O CBOI I'POIIIi.

Opnnak B HaOMMKEHUX PO3paxXyHKaxX MPUOYTOK MOKe OyTH rpy0OOoI0 OIIHKOIO
TPOIIOBOTO TIOTOKY, SKIIO TPUHAMAETHCS JOMYIICHHS, IO B JOBTOCTPOKOBIH
MEPCHEKTUBl aMOpPTU3ALIMHUNA (POHI MNPUOIU3HO TMOKPUBAE MOTPeOM B peHOBAIli
(bIKCOBaHUX AKTHUBIB.

[HBeCcTULIIHO-1THHOBAL1HHI IIPOEKTH MOXYTh Ooytu €KOHOMIYHO
B1I0COOJICHUMH 1 IHTETPOBAHUMHU B JIIF0Y€ M1ATPUEMCTBO.

[IpoekT MOkHA BBaKaTU €KOHOMIYHO BIJIOCOOJICHHM, SIKIIIO MOTr0 aKTUBH 1
KOMEpIIHHI ~ pe3ylbTaTh MIIAAI0TECI OKpeMoMy OOJiKy, a TaKoX SKIIO
(diHaHCYBaHHS HAJA€ThCsl OE3MOCEPEIHbO TMPOEKTYy 1 TepeadadaeThes, IO
BIJIIIKOIyBaHHSI HaJlaHUX (POHIIB BiIOYAETHCS IMEPII 32 BCE 32 PAXyHOK T'POIIOBUX
MOTOKIB MTPOEKTY.

JIJist 1HTErpOBAaHMX MPOEKTIB MOXHA BU3HAYUTHU JIUIIE TPOIIOBI MOTOKHU Bij
aKTHUBIB TMPOEKTY. SKIO X MPOEKT €KOHOMIYHO BIJOCOOJEHHH, TO WOTro TPOIIOBI
MOTOKH MOKHA PO3JIUIUTH M) HOT0 OCHOBHMMH YYaCHUKAMH, BUIUTMBIIHN TPOIIOBI
MOTOKHU JIJI1 KPEAUTOPIB 1 JI MAaHOBUX 1HBECTOPIB (TaK0X HA3UBAIOTh 3AJTUIIIKOBUMU
MOTOKaMH, OCKIJIBKM TMallOBUIl 1HBECTOP OTPUMYE Te, IIO 3AJIHUIIAETHCA MICIA
00ciyroByBaHHsI 00pTy, TOOTO MiCIIs 33JJ0BOJICHHSI BUMOT KPEIUTOPIB).

Po3paxyHok  exkOHOMIYHOT  €(EKTUBHOCTI  1HBECTHUIIMHO-IHHOBAIIMHOTO
MPOEKTY, 0 HE Ma€ KOHKPETHOTO KOMEPIIMHO BiJIOKPEMJICHOTO pPE3yJIbTaTy, HE
3aBXKIU JOUUIbHUHN. Taki mpoekTh OOYyMOBIICHI, SIK MPAaBUJIO, HE EKOHOMIYHHUMH
MIpKYBaHHSIMH, 2 BAPOOHUYOI0 HEOOX1THICTIO.

Po3paxyHok iXHBOT €KOHOMIYHOI €(hEKTUBHOCTI MOIIJIBLHUHN JIUIE TOJI, KOJH
BUHHKAE JICKUTbKA BapiaHTIB 31MCHEHUX MPOEKTIB. TOJl TPONMIOBI MOTOKU MPOEKTY
MOXKYTbh OyTH c(hOPMOBaHI SIK PI3HHIIS MK BUTpaTamMu 3a 0a30BUM 1 3a aHAT130BaHUM
(ayIbTepHATUBHUM) BapiaHTaMu Moro 3aiiicHeHHs. Taki TMOTOKA Ha3UBAIOTHCA
nudepeHIliaTbHUMU.

3a gomomororo audepeHIliaIbHUX TOTOKIB MOXXHA HE TUIBKH OIIHUTH
IIMPOKUH KJIaC MPOEKTIB, a i ONTUMI3yBaTH JEAKl PEryJIbOBaHI TEXHIKO-€KOHOMIYH1
napaMeTpH, BiJl SKUX 3aJIeKUTh €KOHOMIYHA €(DEKTUBHICTD.

Kputepii oOIiHKM 1HBECTHIIH — 1€ TIOKa3HUKH, 3a JIOMIOMOIOK SIKHX
31CTaBJAIOTh HOPMATHMBHI 1 TO3UTHUBHI PE3YyJbTAaTU 1HBECTUIIHO-1HHOBAIIHHOTO
poekTy. Bubip KpUTepiro OIIHKH 3aJIeKUTh BiJ TOTO, SIKMM 3MICT 3aBJaHHS, III0 HOTO
OKpeclIoe Juisi ce0e OLiHIoBaY. SIKIo, Hampukiaj, WIEThCS NPO BUOpaKyBaHHS
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HENPUUHATHUX 1HBECTUI[INHUX pIIICHb, TO OIIHIOBAaY MOXKE CIHPATUCS Ha TMPOCTI
KpUTEpIi, Taki, IK TEPMiH OKYIHOCTI, IPOCTa HOpMa PEHTA0EIBHOCTI.

J1J1s TOUHIIIOT OI[IHKY MPOEKTIB BUKOPUCTOBYIOTH CKJIQ/IHIII METOI1, 0a30BaH1
HA TUMYAcOBIA MIHHOCTI Tpomedl. BoHM X €IUHO MOXJIMBI TpU aHami3l
JOBrOTEPMIHOBUX MPOEKTIB, PO3MOJUIEHUX 3a 4YacoM. ToMy MpoOCTi METONH, SK
3a3HAYEHO B JICAKUX JIKEpENax, XapaKTepHi HacaMmIepe 1 Al HEBEJIUKUX PipMm, 110 He
3M1MCHIOIOTH 3HAYH1 1 JJOBMOTEPMIHOBI 1HBECTHUIIIMHI IPOTrpaMHu.

Konu B miteparypi TpuBae OOTOBOpPEHHS CKJIAJIHMX METOJIB OIIHKH, JIOT1Ka
BUKJIAJly 3a3BUYail PO3BUBAETHCS Y HAINPSMKY BUOOPY ONTHUMAIBHOIO KPUTEPIIO, 110
Ma€ TepeBard Inepej IHIIMMHU 1 TAKUM KpUTepieM HaidacTime BusBisieTbess NPV —
YUCTUI NpUBEAEHUIN 0X11. 31e0IbIIOro TpamisieTbes 3ictaBieHHs nepesar NPV i
HEJI0JIIKIB BHYTPIIIHBOI cTaBKM prOyTKOBOCTI IRR.,

I3 mormsimy aBTOpa, PI3HOMAHITTS KpUTEpIiB B3arajil He BapTo Oyino O
00roBOpIOBaTH, SIKOM OJIUH 1HAUKATOP, IO BOJIOJIB aOCOJIIOTHOIO MEpPEBaro nepes
iHmMMU. JIOriyHilIe NPUITYCTUTH, IO BUHUKAIOTh PI3HI TOCIMOAAPCHKI CUTyallli, B
AKUX TEPEBAXXHUMU MOXKYTh ONUHUTUCA pi3HI Kputepii. KpiM TOro, 3 MeToro
CUCTEMHOT OI[IHKHA 00’ €KTa BUBYEHHS OJHI 1HIUKATOPH MOXKYTh YCIIIITHO JOIIOBHUTU
1HIII.

Pesynbratu ampoOariii 3ampoOnOHOBAHOI METOJUKHM OLIHKH PO3paxyHKy
OCHOBHUX CKJIaJIOBUX I'POIIOBOIO MOTOKY Ha MIANPUEMCTBI MIATBEPAWIA 3HAUUMICTh
Ta MOXJIMBICTh PEKOMEHYBATH ii MIANPUEMCTBAM ISl IPAKTUYHOTO BUKOPUCTAHHS.
Ile macte iM 3MOry: 00’€KTMBHO OLIHUTH (PIHAHCOBO-TOCTIONAPCHKY MiSUIBHICTD,
B32€EMO3B 30K Ta BIUIMB OKPEMO KOXKHOTO BHJY JISJILHOCTI Ha 3arajibHi pe3yJIbTaTu;
OMEpPAaTUBHO MpPUIMATH BIANOBIAHI YNPABIIHCHKI PIMIEHHS OO MOJIMIIEHHS
BUKOPUCTAaHHA,  HAacammepell,  IHBECTUI[IMHO-IHHOBAIIMHOTO  MOTEHIany 3
ypaxyBaHHSAM MOKJIMBUX JKEpEN, IXHbOI ONTUMI3allli Ta €(PEKTUBHOCTI. 3aPONOHO-
BaHa  METOAMKAa  BpaxOBYIOUM  pO3MIpH,  OpraHizaliiiHO-paBoBy  (QopMy
rocrofaproBaHHs, peaMeTa IISIbHOCTI, TaJly3b Ta 1HII 0COOIMBOCTI MIANPHEMCTBA,
BU3HAYUTH MEXY OLIHKH SKOCTI YIpPaBIIHHS TPOLIOBUMH MOTOKAMH IIANPUEMCTBA
(mobpa, HOpMaIbHA, KPU30BA) Ta MEPEXOoay B 1HITY (TIpUIy YU Kpairy) CTali0 IS
KOXKHOTO OKPEMOT0 Cy0’€KTa TOCMOAapIOBaHHA. Yce 1ie 3a0e3MeunTh nepeoadeHHs
(TIporHo3yBaHHS YU TJIAaHYBaHHS) 3aXO0JI1B 1010 MOJINIIeHHS (JIHAHCOBOI THYYKOCTI,
MJIATOCTIPOMOKHOCTI Ta JUJIOBOT aKTUBHOCTI 3 OOKY KEpIBHHIITBA BCiX PIBHIB IS
30UTBIIIEHHS 1HBECTHIIIITHO-IHHOBAIIIITHOTO MOTEHITIATY IMiIMPUEMCTBA.

Ha mincraBi ¢. Ne 3 «3Bitr mpo pyx rpomoBux komrtiBy BAT «IBano-
®paHKIBCHKLEMEHT» 0yJI0 BU3HAUEHO CTPYKTYPY IPOIIOBUX MOTOKIB 32 YOTHPU POKU
(2005-2009 pp.). ¥ Ttabmumi 14.5 HaBeleHO y3araJbHEHY CTPYKTYpPY TPOIIOBHX
KOLUTIB MIMPUEMCTBA.

SIkicTh ympaBiiHHS TPOUIOBUMH TOTOKamMu Ha mignpuemctBl BAT «IBano-
®dpankiBcbkiieMeHT» 3a 2005 ta 2006 poku MOKHA OLIIHUTH SIK 100py, a y 2007-2009
Pp. — KpU30BY. 3BEPHEMO YBary Ha MEBHI BIIMIHHOCTI B CTPYKTYpI 3arajibHOi SIKOCTI
I'POIIOBUX MOTOKIB MPOTATOM IT’AThOX POKiB. Tak, y 2005-2009 pokax mianmpueMCTBO
CHpSAMYBAJO T'POIIOBI KOIITH, OTPUMaHi B pe3yJbTaTi OmepaniiHoi AisUIBHOCTI, Ta
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MO3WYEH] KOINTH Ha TMpUAOaHHS HEOOOPOTHHX AaKTHBIB, TOOTO Ha I1HBECTHUIIIHHO-
IHHOBAIIHY MiSUTbHICTb.

Tabnuys 14.5

Crpykrypa rpomoBux notokis BAT «IBano-@PpaHKiBCbKIIEMEHT», THC. I'PH.
Bun gisutbHOCTI 2005 p. 2006 p. 2007 p. 2008 p. 2009 p.
1. Onepauiiina (psia. 170) 31 867 43 541 121 454 104 589 | 110163
2. luBecrumiitaa (psa. 300) -8 908 -31 640 -135907 | -210195 | -87 383
3. ®inancosa (psa. 390) -7 557 3935 -14 387 88 900 -32 939
4. Yucrtuii pyx rpomoBux
Komris (I +2+3) 15 402 15 836 -28840 | -16706 | -10159
3arasipHa OIliHKa SIKOCTI Jlobpa Hobpa Kpuzora Kpuszosa | Kpuszosa
YIpaBIiHHS

3a OCTaHHIX YOTUPH POKH 3HAYEHHS TPOIIOBOrO MOTOKY BiJ OMNEpaliiHOi
TISIBHOCTI  MIANPUEMCTB OyJIO0 TO3WTMBHMM. BojHoYac TrpouIoBUid MOTIK BiA
(diHaHCOBO1 MISUIBHOCTI MaB Bij’emHe 3HaueHHs mnpoTsirom 2007 ta 2009 pokis.
®dinancoBa aisuibHICTE BAT «IBaHO-DpaHKIBCHKIEMEHT» MPOTATOM TPbOX POKIB
Oyna moB’si3aHa 3 TMOBEPHEHHSM paHillle MO3MYEHHUX TPOIIOBHX KOIUTIB, LIO0 Mae
pe3ynbTaTOM 30UIBIIEHHS YAacTKM BJIACHUX KOWITIB Yy CTPYKTypl aKTHUBIB
MIAIPUEMCTBA Ta MIABUIIEHHS HOro (piHAHCOBOI CTIMKOCTI.

['pormioBHii MOTIK BiJl IHBECTUIIIMHOI AISUTBHOCTI MPOTATOM OCTaHHIX YOTHPHOX
POKIB Ma€ HeraTuBHE 3HaueHHs. Lle moB’s3aH0 3 MpuIOaHHSIM HEOOOPOTHUX AKTHUBIB,
ajyie HaCTOPOXKY€ BIJICYTHICTh €()EKTHBHOCTI iX BUKOPUCTAHHS MPOTATOM IMOPIBHSHO
TPUBAJIOTO Yacy (YOTHPU POKH).

YucTtuii pyx TpOMIOBHX KOIITIB (3arajibHUi pe3ysibTaT BiJl yCiX BHJIIB
nisibHOCT) OyB mo3utuBHUM y 2005 Ta 2006 pp., a mpotsrom 2007-2009 pp. —
Bi’eMHUM. [le CBiIUUTH Mpo MoOTipiieHHs] (PiHAHCOBO-TOCIOAAPCHKOI JISIBHOCTI U
Hee(DeKTUBHE BUKOPUCTaHHS (PIHAHCOBUX Ta IHBECTUIIMHUX PECYpCIB MIANPH-
€MCTBOM IPOTATOM YOTHPHOX POKIB.

OriHKa pyxy rpolIOBUX KOIUTIB J1a€ 3MOTY BU3HAUUTH 3arajibHl pe3yibTaTH 3a
TphOMa BUJIAMH JiSUIHOCTI Ta OLIHUTHU SKICTh YHPABIIHHS MianpueMcTBoM. s ne-
TaJBHILIIOTO YSIBIEHHS NP0 1HBECTULIMHY Ta (iHaHcoBY aisuibHICTE BAT «IBano-
@DpaHKIBCHKIIEMEHT» HEOOXIJTHO MPOAaHANI3YBaTH, 32 PAaXyHOK SIKMX BUTpAT 1 HaA-
XO/DKeHb MIJMPUEMCTBO Majo T[O3UTUBHUN UM BiJ’€MHUH pe3yabTaT CBOEI
TISJTBHOCTI.

VY tabmumi 14.6 HaBeneHO NaHi MPO PyX TPOIIOBUX KOIINTIB HA 1HBECTHININHY
nisbHICTh BAT  «IBaHO-®paHKIBCHKIIEMEHT» 3a YOTHUPU pPOKH. B  pesynbrari
IpoJaXy OCHOBHUX 3aco0iB, HeMaTepialbHUX, aKTUBIB Ta I1HIIUX HEOOOPOTHUX
aKTHUBIB HaaXopkeHHs ctaHoBwim: 2005 p. — 7,4 tuc. tpH., 2006 p. — 3,9 Tuc. rpH.,
2007 p. — 197 tuc. rpH., 2008 -489 Tuc. rpH., 2009 p. -38 TUC. IpH.
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Tabnuys 14.6

Pyx kowriB y pe3yabrari iHBecTHlIHOI Ais1ibHOCTI BAT «IBaHo-@paHKIBCbKIEMEHT), TUC. TPH.

2005 p. 2006 p. 2007 p. 2008 p. 2009 p.
Kon
Crarrs Hanxo- Hanxo- Hanxo- Hanxo- Hanxo-
psAnKa Butparu Butparu Butparu Burparu Burparu
JOKEHHS JOKEHHS JOKEHHS JDKEHHS JDKEHHS
Peamizaris:
- (pinaHCOBUX 1H-
BECTHIIIN 180 0 0 0 0 0
- HEOOOPOTHUX
aKTHUBIB 190 7.4 3,9 197 489 38
- MAHOBHX KOM-
IUIEKCIB 200 0 0 0 0 0 0 0 0 0 0
OTtpumasni:
- BIJICOTKH 210 0 0 0 0 0
- IABIJIEHIU 220 0 0 0 0 0
[HI11 HAAXOKEHHS 230 0 0 0 0 0
[Tpunbanus:
- (piHaHCOBUX 1H-
BECTHI[IN 240 0 1608 0
- HEOOOPOTHUX
aKTHBIB 250 8915 316439 136 104 209 076 87 421
- MAHOBHX KOM-
IUIEKCIB 260 0 0 0 0 0
Tummn marexi 270 0 0 0 0 0
YucTuii pyx KOIITIB
JI0 HaJI3BUUAMHIX
rmoaii 280 0 8 907,6 0 31640 0 135 907 0 210 195 0 87 383
Pyx komriB Bif
Haj3BUyaHux moxin | 290 0 0 0 0 0 0 0 0 0 0
Yuctuii pyx KOLITIB
B1J{ IHBECTHUIIIHOT
JUSITBHOCTI 300 0 8 907,6 0 31640 0 135907 0 210 195 0 87 383
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Takoxx 3a OCTaHHIX YOTUPU POKHU UYepe3 MNPUIOAHHA OCHOBHUX 3ac00iB,
HAJaHHS aBaHCIB (IIO3WK) Ta BHUIUIAT 32 KOHTPAKTaMH pE3yJNbTaTH 1HBECTUIINHOT
TiSTBHOCTI OyJin Bix €MHUMH 1 CTaHOBIATE y: 2005 p. — 8 907,6 Tuc. rpH, 2006 p. —
31 640 tuc., 2007 p. — 135 907 tuc. rpH., 2008 p. — 210 195 tuc. rpu., 2009 — 37 383
THC. TPH.

VY Ttabmuimi 14.7 HaBeneHO JaHI PO PyX TI'POUIOBUX KOIITIB 32 (DIHAHCOBOIO
nismbHICTIO BAT «IBano-®pankiBcbkiieMeHT». [Iporsrom 2008 p. mianmpueMcTBO
orpumanio 377900 Tuc. rpH., 1 1€ CTBOPWUJIO OOproBi 3000B’s3aHHA. [HII
HAJIXOJPKEHHSI, MOB’sA3aH1 3 (piHAaHCOBOIO JisUIbHICTIO, Oyiau B 2005-2007 pp. Takumu:
2005 p. — 234 Ttuc. rpH. no3uku, 2006 p. — 3 934,5 tuc. rpu., 2007 p. —2 720 Tuc. rpH.
y 2008 p. BAT «IBano-®@pankiBcbkileMeHT» BUKopuctano 289000 Tuc. rpH. Ha
nmorameHHs mo3uku, 2009 — 279 505 tuc. rpH.. TOBapHUCTBO TaKOX CILJIA4yBajIo
musigeHau B 2005 p. — 9 345 tuc. rpH. y 2007 p. — 17 107 THC. TpH.

[InaTexxi 3 BUKYINy paHillle BUOYIIEHWX LIHHUX ManepiB Ta 1HOI IJIaTexi
cnocrepiranucs Tuibku y 2005 p. i ctaHoBuiM 546,5 THC. TpH.

¥ 2005 ta 2007 pokax pe3ynbTaTi (P1HAHCOBOI AISUIBHOCTI MiANPUEMCTBA OyIH
BII’EMHMMH, 1O Maw  HacTopoxyBaTu  KepiBHuutBo BAT  «IBaHo-
®pankiBcbKkiieMeHT». [IpoTsrom 2005-2009 pp. miampuEMCTBO Mallo30MTKOBE Bij
IHBECTHUIIIMHOI TiSUILHOCTI, 110 3HAYHO BILIMHYJIO HA 3arajibHi Pe3yabTaTH AISJIbHOCTI
y 2005 ta 2007 pokax (3araapHuii 30MTOK). @1HAHCOBA AISUIBHICTH MIANPUEMCTBA HE
3abe3rneuniia HaJIeKHOI €(PEKTHMBHOCTI 1HBECTHIIIMHOI MISJIBHOCTI, IO € 3HAYHUM
HEJOIIKOM Yy Horo poOOTi W CBIAYMTH MPO 3HUKEHHS MJIJ0BOI aKTHBHOCTI
MIIIPUEMCTBA 1 HOTO KEPIBHUIITBA 010 €()eKTUBHOTO BUKOPHUCTAHHS BUPOOHUUOTO,
pecypcHoro Ta ¢iHaHcoBoro noreHmiams mpotsarom 2005 ta 2007 pokis. Y 2008 p.
BAT «IBano-®paHKIiBCHKIIEMEHT)» MOJJIMIIUB CBOIO JiSJIbHICTh, MPO IO CBITYUTH
HAJXO/DKEHHS rpoloBuX KowWTiB y cymi 88 900 Tuc. rpH., Tak sk y 2009 p. BuTpatu
30uIbIIIIIHCS Ha 23 939 Tuc. rpH.

[Ticns aHamizy pyxy rpoLIOBUX KOIITIB MIANPUEMCTBA 3a 1HBECTHULIMHOIO Ta
(1HAHCOBOIO JISUTBHICTIO HOMY PEKOMEHI0BAHO:

1) TOCTITHO CTEXUTH 3a PyXOM TPOIIOBHX KOINTIB 3a BCIMa BHJAMU
TUSTBHOCTI, pETENHHO aHaJI3yBaTH JIaHi;

2) mpumbaHHA OCHOBHHMX 3ac00iB, HeMaTepialbHUX aKTHUBIB HEOOXI1THO
OoOTpyHTOBYBaTH Ta €(PEKTUBHO I1X BHUKOPHUCTOBYBATH 3 YpaxyBaHHIM JDKEpeEI
iXHBOTO mpuaOaHHS (BIACHI, 3aTy4eH] i 0COOIMBO — TTO3UKOBI);

3) po3pobuTH TUTaH HAJAXOMKEHb Ta BUTPAT HA MIANPUEMCTBI 32 BCiIMa BUJAMU
JISUTBHOCT1 Ha TEPMIHU, KOPOTIII HIXK PiK (KBapTaIM, MICSIl, TCKaIH);

4) KOHTPOJIOBATH HAAXO/KEHHS Ta BUTpaTH, OCOOJMBO 3a MO3MKaMH,
KOHTpaKTaMH, aBaHCAMH;

5) KOHTpOJIIOBaTHM BUTpATH 3 BUIUIATH JMUBIACHIIB Ta KYIMIBJIl paHille
BUIMYIIEHUX LIHHUX Manepis.

[IpoBeaeHO po3paxyHOK IPOLIOBOrO MOTOKY Ta MOKA3HUKIB Uil 3a0€3MeYeHHs
MOBHOTH aHaJi3y e(PEeKTUBHOCTI 1HBECTHUIIMHO-IHHOBAI[IMHOTO MPOEKTYy OyaA1BHUIITBA
YCTAaHOBKOK 3 BHPOOHHWIITBA MOJIMPOIIJIEHY, €MYJIbCITHOIO MOMIBIHUIXJIOPUAY Ta
rpanyiiboBaHoi kayctuuHoi coqu Ha TOB «Kapmarnadroximy» (tabmn. 14.9-14.11).
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Pyx komriB y pe3yJbTari ¢pinancosoi gisiabHocTi BAT «IBaHo-®paHKiBCbKIIEMEHT)

Tabnuys 14.7

Crarts pﬁ;’i‘a 2005 p. 2006 p. 2007 p. 2008 p. 2009 p.

Haznxo- Butparn Haznxo- Butparu Haznxo- Butparu Haznxo- Butparu Hanxo- | Burpa-
JUKEHHS JUKEHHS JUKSHHS JUKEHHS JUKEHHS | TH

Hanxomxenus

BJIACHOTO KamTany | 310 0 0 0 0 0

OtpumaHi MO3KUKK | 320 0 0 377 900 377 900 24 650

[HIII HATXO/UKEHHS | 33() 2 335 3935 0 0 66

TorameHHs HO3UK | 340 0 0 0 289 000 279 505

CruraueHi

IUBIACHIN 350 9 346 0 17 107 0 0

[Hm1 noaTexi 360 546 0 0 0 0

Huctuit pyx

KOIILITIB

JI0 HaA3BUYANHUX

MO1H 370 0 7 557 3935 0 88900 | 14387 | 88900 0 0 32939

Pyx komitiB

B1JI HaA3BUYAMHUX

MOJ1H 380 0 0 0 0 0 0 0 0 0 0

Yuctui pyx

KOILITIB

BiJ1 (piHaHCOBOT

JUSITBHOCTI 390 0 7 557 3935 0 88900 | 14387 | 88900 0 0 32939
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Tabnuys 14.9
Po3paxyHok rpomoBoro noToky mia yac peaJizauii iHBeCTULIHHO-iHHOBaLiHHOT0 MPOEKTY OyAIBHUITBA YCTAHOBKH
BHPOOHMITBA NOJINPONJIEHY, THC. TPH.

HanxomkeHHs / BUTpaTH TPOLIOBUX KOIITIB

3HadeHHs 3a epioan

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

la. YucTuit npuOyTOK / 30MTOK

730861

739651

748170

756361

764162

769844

778351

16. AMopTH3altiiiHi BiipaxyBaHHs

150000

150000

150000

150000

150000

150000

150000

1B. 'pomioBuii MOTIK Bif ONepamiifHoOl MisSUTBHOCTI
(1a+106)

880861

889650

898170

906360

914162

919844

928351

Ir. KoedimieHT po3noiiay TpomoBoro moToKy
B1J1 onepariiHol JisIbHOCTI

1,0000

1,0000

1,0000

1,0000

1,0000

1,0000

1,0000

1. I'porioBuii moTiK Bij onepamiiHoi JisuIbHOCTI
3 ypaxyBaHHIM Koedirienta posnozairy (18*1r)

880861

889650

898170

906360

914162

919844

928351

2a. [HBecTHIIIHI BUTPATH, 30KpeMa 00OPOTHHI
KariTa, SKui IoTpiOHUHN ISl BBEJICHHS aKTHBIB
1HBECTHIIIITHOTO MPOEKTY B IPOMHUCIIOBY
eKCILTyaTallio

-685163

-894017

-659619

26. KoeiuieHT po3moiiTy IpoIoBOro MoToKy BiJl
IHBECTHIIIMHOI JISUIBHOCTI

1,0000

1,0000

1,0000

2. I'poiroBuii MOTIK BiJl IHBECTUIIIHHOT A1SUTBHOCTI
3 ypaxyBaHHsM KoedirieHTa po3nozainy (2a*26)

-685163

-894017

-659619

3a. Crutata [1/1B 3 HEOOOPOTHHX aKTHBIB

-137033

-174296

-124411

36. KoedirmienT posmominy

1,0000

1,0000

1,0000

3. Cnnara I1/IB 3 He060pOTHUX aKTHUBIB
13 ypaxyBaHHAM KoeilieHTta po3noainy (3a*30)

-137033

-174296

-124411

4a. IloBepuenns [1/1B 3 HeoOOPOTHUX aKTUBIB

137033

174296

124411

46. KoeoiuieHt posnoaity

1,0000

1,0000

1,0000

4. IToepuenns I1/IB 3 HeOOOPOTHUX aKTHBIB
13 ypaxyBaHHsIM KoedilieHTa po3noaury (4a*40)

137033

174296

124411

I'pomoBuii MOTIK y BaytoTi rutanyBanHs (1+2+3+4)

-685163

-894017

-659619

880861

889650

898170

906360

914162

919844

928351
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Tabnuysa 14.10

Po3paxyHoK rpomoBoro noToky mia 4ac peaJizauii iHBeCTULiHHO-iHHOBALIHHOT0 MPOEKTY OyAIBHUITBA YCTAHOBKH 3
BHPOOHHMIITBA €MYJIbCIITHOTO MOJIiBIHIJIXJIOPUY, THC. TPH.

Butpatu / HaaXoMKEeHHS TPOIIOBUX KOIITIB

3Ha4eHHsI 3a NePioIn

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

la. YucTuit npuOyTOK / 30MTOK

363747

374130

388839

404079

415595

427577

443354

455374

16. AMopTH3alliiiHi BiipaxyBaHHs

75 052

75 052

75 052

75 052

75 052

75 052

75 052

75 052

1B. I'porroBuii MOTIK Bij onepariiiHol
nistmeHOCTI (1a+10)

438799

449182

463892

479131

490647

502629

518406

530426

Ir. KoedimieHT po3noiiay TpomoBoro moToKy
B1JT onepariitHoi TisUIbHOCTI

1,0000

1,0000

1,0000

1,0000

1,0000

1,0000

1,0000

1,0000

1. I'porioBuii moTik Bijg onepamiiHoi JisuIbHOCTI
3 ypaxyBaHHsIM KoediienTta poznoziny (18*1r)

438799

449182

463892

479131

490647

502629

518406

530426

2a. [HBecTHIIIHI BUTPATH, 30KpeMa 00OPOTHHI
KariTa, SKui IoTpiOHUH ISl BBEJICHHS aKTHBIB
1HBECTHIIIITHOTO MPOEKTY B IPOMHUCIIOBY
eKCILTyaTallio

-589508

-530676

26. KoeiuieHT po3noiiTy IpoIIOBOro MOTOKY
B1J{ IHBECTULIHHOT JISIILHOCTI

1,0000

1,0000

2. I'pomoBuit MOTIK BiJl IHBECTHIIHHOT
JISUTBHOCTI 3 ypaxyBaHHAM Koe(illieHTa
posmnozainy (2a*26)

-589508

-530676

3a. Crutata [1/1B 3a HeOOOPOTHUMH AKTHBAMHU

-117732

-106015

36. Koeoimient posnointy

1,0000

1,0000

3. Cnnara I1/1B 3a m03a000poTHUMH aKTHBaMH 3
ypaxyBaHHAM Koe]ilieHTy posnoainy (3a*30)

-117732

-106015

4a. IloBepuenns [1/1B 3 HeoOOPOTHUX aKTUBIB

117732

106015

46. KoeoiuieHt posnonaity

1,0000

1,0000

4. INoBepuenns [1/1B 3 m03a000poTHUX aKTHBIB 3
ypaxyBaHHSM Koe]ilieHTy po3nonainy (4a*40)

117732

106015

I'pomoswmit motik (1+2+3+4)

-589508

-530676

438799

449182

463892

479131

490647

502629

518406

530426
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OTPUMAaHHS I'PAHYJIbOBAHOI KAYCTHYHOI €0/1a , THC. [PH.

Tabnuya 14.11
Po3paxyHok rpomoBoro noToky mia yac peaJizauii iHBeCTULIHHO-iHHOBaLiHHOT0 MPOEKTY OyAIBHUITBA YCTAHOBKH

[IpuTOKH/BINTOKH TPOIIOBHX KOIITIB

3HavYeHH 110 TIepiomax

2008 2009 2010 2011 2012 2013 2014 2015 | 2016 | 2017
la. [IpupicT yrcToro NpuOyTKY / 3MEHIICHHsI 30UTKIB 15121 | 45711 | 43098 | 39484 | 35491 | 31929 | 27585 | 22889 | 16 300 | 10 117
UucTnii npubyTOK / 30UTKH JliadparMoBOi TEXHOJIOTIT -2911 | 133460 | 139018 | 125412 | 111172 | 96255 | 81194 | 54604 | 30263 | 4870
YucTnii npuOyTOK / 30MTKM MeMOpaHHOI TeXHOJIOTii 12210 | 179172 | 182 116 | 164 896 | 146 663 | 128 184 | 108 779 | 77 492 | 46 563 | 14 986
16. [Ipupict amopTH3aIfHUX BiApaxyBaHb 1828 7311 7311 7311 7311 7311 7311 7311 | 7311 ] 7311
AmMopTH3aniliHi BijpaxyBaHHs AiadparMoBoi TEXHOIOTii 9976 | 39902 | 39902 | 39902 | 39902 | 39902 | 39902 | 39902 | 39902 | 39 902
AmMopTH3aniiiHi BiipaxyBaHHs MeMOpaHHOT TEXHOJIOT1] 11803 | 47213 | 47213 | 47213 | 47213 | 47213 | 47213 | 47213 | 47213 | 47 213
1B. 'porioBmii NOTIK Bij onepattiiinoi nisuibHOoCTi (1a+16) 16949 | 53022 | 50409 | 46795 | 42802 | 39240 | 34896 | 30200 | 23611 | 17 428
Ir. KoediuieHT po3moiny rpomoBoro moToKy Bij
onepaniiHol JisUTbHOCTI 0,9325| 0,9325| 0,9325| 0,9325| 0,9325| 0,9325| 0,9325 | 0,9325 | 0,9325 | 0,9325
1. I'pomroBwii MOTIK Bifx OmMepariitHol AisUTEHOCTI 3
ypaxyBaHHsAM Koedirienta posnoainy (18*1r) 15805 | 49444 | 47007 | 43636 | 39913 | 36592 | 32540 | 28 161 | 22017 | 16 251
2a. [HBecTHIIIIHI BUTpATH, 30KpeMa 0OOpOTHUIA KarliTal,
MOTPiOHMIA 17151 BBEJICHHS aKTHBIB 1HBECTUIIITHOTO TIPOEKTY B
MTPOMUCIIOBY €KCILTyaTaIlio -121 460
26. KoedimieHT po3noainy rpoioBoro moToKy Bif
1HBECTHUILIMHOI AIsIbHOCTI 0,9325
2. I'pomroBmii MOTIK Bijl iIHBECTHUIIIIHOT isITHHOCTI 3
ypaxyBaHHsM KoedirieHTa posmoainy (2a*20) -113 262
3a. Crutara [1]1B 1o BHEOOOPOTHBIM aKTHBaX -24 251
36. KoedinmenT po3noiny 0,9325
3. Crutata [1IB o BHEOOOPOTHBIM aKTUBAX 3 YpaxyBaHHAM
kodduumenra posnoainy (3a*36) -22 614
4a. IloBepuennus [1/]B mo BHEOOOPOTHBIM aKTHBAX 24 251
46. KoedieHT po3noaiay 0,9325
4. ITosepuenns [1IB nmo BHEOOOPOTHBIM aKTUBAX 3
ypaxyBaHHSM Kod(HureHTa po3noainy (4a*40) 22614
I'pomioBwuii motik y Bamoti manyBanas (1+2+3+4) -97458 | 49444 | 47007 | 43636 | 39913 | 36592 | 32540 | 28161 | 22017 | 16 251
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14.2. YnpaBiainHsa eQ)eKTUBHICTIO iHHOBaILil Ha cTAail NPOEKTYBaHHS

Ha mignpuemctBi TOB «KapnatHadToxim» 3aruiaHoBaHO OyJIIBHHUIITBO
YCTaHOBKHM 3 BHPOOHHUIITBA €MYJIbCIMHOTO MOJIBIHUIXJIOPUIY MOTYXHicTIO 50 THC.
TOH Ha pik. TyT OyAyTh €KCIUTyaTyBaTH BEIUKOTOHHAXHI BUPOOHUIITBA ETHIICHY,
XJIOpy Ta BiHUIXJIOpUay-MoHOMepy (BXM), mo CcTaHOBUTUMYTH IUTICHHIMA
TEXHOJIOTIYHUN JIAHIIOT, MPaKTUYHO 30aJIaHCOBAHMM 3a MOTYXKHICTIO. JlOriuHUM
3aBEPILCHHSIM TEXHOJOTIYHOTO MpOoIlecy € OYAIBHUIITBO YCTAHOBKU 3 BUPOOHHUIITBA
nomBiHUxIopuay (I1BX).

Huni Ha mianpueMcTBl TpUBalOTh  OY/IIBEIBHO-MOHTaXHI pOOOTH 31
criopy/iKeHHsl cycnensiitHoro I[1BX.

[ToTyxHocTi HasiBHOTO BUpoOHUIITBa BXM cranoButh 370 TuC. T/piK., 110
MOBHICTIO 3a0€3Ieuye MOTY>KHICTh 13 BUpoOHuiTBa [1BX:

e [IBX-C — 300 Tuc. 1/pik.;

e [IBX-E — 50 tuc. 1/pik.

[Tpoexkt OyaiBHUIITBA NOJIATa€ B CTBOPEHHI HOBOi BHCOKOTEXHOJOIIYHOT
YCTAHOBKM 3 BHUPOOHMIITBA €MYJIbCIMHOTO TOJIBIHUIXJIOPUIY; II€ JacTh 3MOTY
Bunyckat 50 THC. T/pIK TOBApHOTO MOJIBIHUIXJIOPHUAY, IO BIJIMOBIAAE CBITOBUM
CTaHJIapTaM.

[lepenymoBu ctBopeHHs1 BupoOHuirea [IBX-E:

® TIOJIMIICHHS EKOHOMIYHOi e(EeKTUBHOCTI MIANPUEMCTBA 32 PaXyHOK
nepepoOKM CHUPOBUHU Ha PEHTAOCNBHINIUN MNPOAYKT — €MYJIbCIHHUM
MOMIBIHIIXJIOPU]T 1, IK PE3YJIbTAT, 3SMEHIIEHHS TPAHCIIOPTHUX BUTPAT;

® PO3LIMPEHHS BHCOKOSIKICHOIO AaCOPTUMEHTY MPOAYKIi, 10 BIANOBIAAE
CBITOBUM CTaHJIapTaM;

® [IJBUIIECHHS €KOJOTIYHOi OE3MeKH MICIIEBOr0 PErioHy, 3a pPaxyHOK
BUBEJICHHSI 3 BUPOOHNYO1 cXeMHU TpaHcnopTyBaHHs BXM;

® BHUKOPUCTAHHA NpU CTBOpeHHI HOBoro BUpoOHULTBa [IBX-E HuHIIIHBOI
1H(paCTPYKTYpH NIANPUEMCTBA;

® HasBHICTh MEPCOHANTy, SKUH Ma€ JOCBiJ €KCIUTyaTallli YCTaHOBOK 13
BupoOHuITBa [IBX-E;

e comianbHUM edexT Bia peanmizaiii [Ipoekty monsirarumMe B CTBOPEHHI HOBUX
poOoYMX MICIb Ta MIJBUILECHHI KyJIbTYpH BHUPOOHUITBA 3a pPaxyHOK
BUKOPHUCTAHHS y BUPOOHUYIOMY IIMKJIi HOBOTO CY4aCHOTO YCTaTKyBaHHSI.

Mertoro IIpoekry €:

[TinBuieHHsa ekoHoMiuHOI epexTuBHOCTI pobotn TOB «Kapnatnadroxim» 3a
paxyHOK rIHOII0T IepepOoOKH MOYaTKOBOI CHPOBUHHU — BYTJIEBOJIHIB 1 KaM SIHOI COJIi 3
OTPUMAaHHSM KIHIEBHX MPOAYKTIB y BUrIIsiAl noiimepiB — [IBX-E.

Bininxnopua, sikuii BurotoBisitoTh 'y TOB «KapnatHadroxim» (mpoekTHa
noTyxkHictb — 370000 T 3a pik) Temep Ha MIANPUEMCTBI HE MEPEpoOSIOTh, a
3aJI3HUYHUMH LUMCTEPHAMU TOCTAa4yal0Th y 3pIIHKEHOMY CTaHl crokuBadyaM. HuHi
TpuBae OymiBHUITBO HOBoro BupoOHHITBA [IBX-C (mpoekTHa MOTYXHICTh —
300000 T Ha pik).
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Kosxen monimMep Mae MeBH1 nepeBard 1 Heoaiku. binbiiicTs ¢axiBiliB BBaxae,
0 HalyHIBepCcaIbHIIMMM ToiMepoM € nodiBiHuxaopua (IIBX), skuit Mmoxe Oytu
nepepoOIeHH y BEIUKY KUTBKICTh CIIOKHUBYOT poaykiii. [Ipu mboMy 3a 1omoMoroxo
pisHux no0aBok 13 [IBX MokHa oTpuMaTu martepiand 3 NPOTHICKHUMH (Di3uKo-
TEXHIYHUMU XapaKTCPUCTUKAMHU.

[TomBIHITXJIOpHUT — OJIMH 13 HAUMOMIMPEHUX MOIMEpiB y cBiTi. Bin OyB cepen
NEepIINX TOJIMEPIB, 10 HA0YIM 3HAYHOTO KOMEPLIWHOTO MOMIMPEHHS, 1 HUHI 3aiiMae
3a 00CsAroM BHUPOOHMIITBA TpPETE MICIE MICASA TMOJICTUICHY 1 MOJINPOIJIEHY.
Cooronni 3 TIBX Burotosmsitores O6utbie 3000 pizHUX MaTepialliB Ta BUPOOIB: Bij
MEIUYHUX €MHOCTEH IS KpOB1 JO JMTAYMX IrPaIloOK, 130JALIMHUX MarepiajiB Ta
BIKOHHHUX TIPOQ1IiB.

OcHoBuuMu nepeBaramu [IBX € cpoMOXHICTH CIY>KUTH CHUPOBUHOIO LIS
PI3HOMAHITHMX BHJIIB MPOAYKIII 13 3aJaHUMH BiIacTUBOCTAMH. Hampuknan, y
OymiBHUIITBI ToJIOBHI mepeBaru [IBX — 1e 3HOCOCTIHKICTb, ME€XaHIYHA MIIHICTb,
KOPCTKICTh, HEBEJIMKa Maca, CTIMKICTh JO KOpo3li, XIMIYHOI, MOTOJHOI 1
temriepatypHoi aii. [IBX Takoxx € BoOrHeTpuBKMM MaTepiasl. BiH Jyxke Baxko
crajaxye 1 MpUIUHSAE TOPIHHA 1 TIIHHA Bipa3y MICHs BUAAIECHHS JUKepesa BUCOKOT
temnepatypu. Lle cipusie miABUIIIEHHIO TOXKEXHOT O€3MeKu o0y J0BaHUX 00’ €KTIB.

CBiTOBE BHPOOHMIITBO MOMIBIHUIXJIOPHUIY HUHI CTaHOBUTH Outbiie 30 MIH. T
Ha piK, y T. 4. emynbciiauii [IBX ctanoButs 8—-10%.

[lepion peamizarii I[lpoekty cranoButh 3 poku (2011-2012 pp.) 3 TepmiHOM
eKCIUTyaTallii ycTaHOBKM He MeHIIe 15 pokiB.

bromxet [Ipoexkty — nonan 30 muH. non. CIIIA.

Ha ocHOB1 MapKeTHHTOBUX JOCIIKEHb ITUTOMA Bara BUPOOHHUIITBA IJIACTMACH

B cBiTi 32 2008 p. BigoOpakena Ha puc. 14.3. .
cymini
4%

A, TIK

IIET %

5%

TOTINpPONIEH

19%

ToJiyperan
6%

TIOJICTHPOI
9%

KaydyKu
4%

MOJIETHIEH

33%

TIOMIBIHUTXIOPH]
17%

Puc. 14.3. BupoOuuiro miactmac y cBiti B 2008 p.
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B Vkpaini emynbciitne [IBX 3acTOCOBYIOTH I BUTOTOBJICHHS BIHIJIOBUX
mmnanxep, MEAWYHUX BUPOOiB, JiHONEYyMy Ta iH. Y 2006 p. 0oOCST CIIOKXUBaHHS
emynbciitHoro [IBX cranosuB 17,2 tuc. 1., a B 2008 p. — 22,4 trc. T (3pOCTaHHS
nopiBHsHO 3 2006 p. — 23%) (puc. 14.4).

25000

20 000

15 000

10 000

5000 ~

2003 2004 2005 2006 2008

Puc. 14.4. CnoxxuBanns emynbciiinoro [1BX B YkpaiHi, T.
Jlinepamu cioxuBaHHs emyJibciitHoro [I1BX € BupoOHMKM BiHIIOBUX HITIANEP —
74%; eMynbCit0 BOHHM BHKOPUCTOBYIOTH /ISl BiacHOro npurotyBanas [IBX-mact. 3a
HUMH WAYTh BUPOOHUKHU TOKPUTTA (JliHOJIEeyMy) — 17% (puc. 14.5).

4% 1%
4%

Puc. 14.5. Ctpyktypa cnoxkuBaHHs emyibciitHoro [IBX
B Ykpaini, 2008 p., %

O mmanepu
B noxpuTTS

OJIKM

O mequinua

B mTygyHa
mIKipa
74%

[lo3uTuBHA AMHAMIKa B CIIOKMBAaHHI €MYJIbCIi CIIOCTEPIraeThCsl MPAKTUYHO HA
BCiX puHKax. OJuH 13 JiepiB CIIOXKUBAHHS — PUHOK Immaiuep, y 2008 p. 3pocTaHHs
ctaHoBMIIO 21%. PUHOK MOKPUTTIB y IbOMY 3K polii 3011b1IKBCS Ha 26%.
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Total Petrochemicals
2%

THmi
4%

NCHz
9%

Vinnolit

41%
Ineos ChlorVinyls

18%

Vestolit
26%

Puc. 14.6. Ctpyktypa nocrauanus eMyinbciitHoro [1BX B Ykpainy 3akopioHHUMEI
¢dipmamu nipotsirom 2008 p.

Ha Tepurtopii Ykpainu emyinbciitdi [IBX He BUpOOIsAOTH, iX IMIOOPTYIOTH 13
Pocii, kpain Llentpanshoi 1 3aximHoi €Bponu. HuH1 JiLEH31IMH TEXHOJOTINA 13
BUpoOHMITBA emyibciiiHoro [IBX B 3axigHiii €Bpomi BOJIOAIIOTH KiIbKa (ipm,
ocHoBHuMH 3 sikux €: EVC, Solvey, Vinnolit, Vestolit, Norsk Hydro-Polymers.

I3 mocBigy po6otu 3 dipmamu Solvey, Vinnolit, Norsk Hydro-Polymers i
¢daxiBusmu TOB «KapmarnadToxim» BiiomMo, 1110 niepepaxoBaHi GpipmMu HE TPOJAIOTH
0e3ImocepeIHbO JIIEeH31T TEXHOJOT1i eMYyJIbCIHHOTO MOJIBIHUTXJIOPUIY, a 0axaroTh
CTBOPIOBATH TIMBKH CHUIBHI MIANPUEMCTBA 3 BHUPOOHUIITBA €MYJIbCIMHOTO
MO BIHITIXJIOPUTY.

TOB «KapnatHadgToxiM» pa3oM 13 CHOKMBa4aMH TIOCTIHO BUBYAE SIKICTh
IIBX-E i moTpedu, 110 3a/10BOJIBHSE 1IeH MpoAyKT. Po3pobieHi 3axoau: moa0 ydacTi
B YCIX CHEllaJi30BaHMX BHCTaBKax 1 (opymax, 1o BiAOYBalOTbCS B pErioHax,
BUOpanux s noctadyanb [IBX; HamaHHsS NMOTEHUIMHUM CHOXWBayaM i1H(opmarii
npo BupoOHULTBO [IBX Ta mpomosuiiii CTOCOBHO CHIBIpalll; pO3MIIIYE Ha CaWTi
Jlykoitmy 1 TemaTmuHuX caitax wmepexi [aTepHer iHpopmauiro npo I[IBX;
npoBoAUThCA pekiiama B crerianizoBadii npeci (ICIS News, European Chemical
News, Chemical Week, Plastic Information Europe, Kunststoffe, Oil and Gas Journal,
Asian Chemical News To110).

OcHOBHI 3aBHaHHS, M0 OKPECHUJ0 Tepen coboro mianpuemctso TOB
«KapnarHadToxiM»: MOBIIOMUTH TIPO ICHYBaHHS NPOJYKTY HAa PUHKY, B cdepax
3actocyBaHHs, crnenudiuHi BractuBocTi [[BX Ta #oro BiAMIHHOCTI Bif 1HIINX
MPOJIYKTIB; JTOBECTH BHUCOKY SKICTh MPOAYKTY (BAQJIWN JOCBiA BUPOOHMIITBA 1
BUKOPUCTaHHA aHajoriyHuxX Mapok [1BX); moBigoMuTs mpo MOKIIMBI 3HMKKH IIIOJ0
HOTO IIIHHU.

Ha mianmpuemMcTBl 3ampoBaKeHl CTUMYIIOOYI YMHHUKHA CIIOXKUBayaM JUIsl
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3a0XOUY€HHS MPUAOAHHS NAHOTO MPOAYKTY, 30KpeMa: HaJaHHS TOBAPHUX KPEIUTIB;
3HIKKH 10 10%; ykianeHHs JOBIOTEPMIHOBHX JOTOBOPIB 13 TrapaHTOBAHUMU
o0caraMu rnocTavyaHb.

CTOCOBHO TMOCEpPETHUKIB 1€ — CTUMYJIIOBaHHS TOPTiBIi, CIPSIMOBAaHE Ha
MIATPUMKY  TOCEPEAHUIIBKMX  KOMIAHIA Ta  MIABUINCHHS  3aIliKaBJICHOCTI
MOCEepeAHNKa, TOOTO: 3allyuyeHHsI TUCTPUO IOTOpPChKOI Mepexi 3 peamsarii [TEH/;
HaJaHHS TOBapHHUX KpeAuTiB; 3HIWKKHU 10 10%; criibHa pekiama; BuUaava MpEeMiid;
TOProBl KOHKYPCH CEpeJl MOCEPETHUKIB.

[IpoananizyBaBIIM BUKIAJCHI YWHHUKH, BHUAUIMMO TIEPCIICKTUBHI PHUHKH
cnoxkuBanHs [IBX, mo Bupobisots Ha TOB «Kapnatnadroxim»: Ykpaina, CH/,
KpaiHu cXiHOoi €BpoIH.

BpaxoByroun cTabiibHy TEHIEHIII0 3pOCTaHHS CIIOKMBAaHHS HAa CBITOBOMY
punky mnominponuieny, B TOB «Kapnatnadroxim» 3amanyBanu OyJIIBHUIITBO
BHCOKOTEXHOJIOTIYHOT YCTAaHOBKH 3 P14HOIO MOTYXHICcTIO 200 THC. T MOJIMPOILIEHY,
[0 BIJANOBIJaTUME MDKHApPOJHUM CTaHAapTaM. MeTa MpOeKTy € 30UIbIIECHHS
BUITYCKY ITPOJIYKLII 1 30aJIaHCYBaHHS MOTOKIB MOJIIIPOILIEHY.

[TomnponizeH — OJuH 13 HAMBaXJIMBIIIKMX [JJACTUKIB Y CBITOBOMY CITOKMBAaHHI.
Ha puc. 14.7 HaBeneHO CTPYKTYpy CBITOBOT'O CIOKMBAHHSI TEPMOILJIACTIB, & HA PHUC.
14.8 — 6ananc MONMUTY 1 MPOIO3UIIT TOJIMPOMIJICHY B CBITI.

nonieTuneH-
TepadTanar 7,0 %

nonictupon
Ta cniBnoniMmepu
ctupony 11,0 %

nonietuneH 39 %

noniBiHiNxnopua
19 %

noninponineH 24 %

Puc. 14.7. CtpykTypa CBITOBOTO CTIOKHMBAHHS TEPMOILIACTIB
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Puc. 14.8. bananc monuty i mpomo3Huilii MOJIMPOIiJIIEHY B CBITi

HaiiGi1b11e nmoainponuieHy B CBITI CIIOKHBaKOTh y A3ii, €Bpomi Ta [liBHIYHII
AmMepuili, Sk Moka3aHo Ha puc. 14.9.
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20,000
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I nisu. Amepuka [] €spona [l Asia [ NieAa. Avepuka  [ERIMEAF

Puc. 14.9. CiToBe criOXKUBaHHSA MOMIMPOMIJICHY 3a pEerioHaMH,
1990-2010 pp., MiH. T.

Huni enquaunii HamioHabHUN BUPOOHUK mosinpornineny B Ykpaini — BAT
«JlucuuancrkHAPTOOPTCUHTESY 13 BUPOOHNYOI0 MOTYXHICTIO 100 Tuc. T. binbury
gacTuHy (65%) cBO€T MPOAYKIIIi MiAMPUEMCTBO €KCITOPTYE.
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Tabnuysa 14.12
JAnHaMika cnoKMBaHHS NMOJIiNpoNijeHy B YKpaiHi
npotrsirom 2002-2008 pp., THC. T

2002 2003 2004 2005 2006 2007 2008
Immopt 22574 28 037 34 920 51 609 61 582 71718 56 783
Excnopt 37 885 53520 47 127 41 109 45 392 60 654 48 473
BupoOuunrso 65 380 78 457 88 732 79 537 77136 94 240 84249
€MHICTD 50 069 52974 76 525 90 037 93326 | 105304 | 92559
YacTka iMmopry 45% 53% 46% 57% 66% 68% 61%
YacTka ekcropTy 58% 68% 53% 52% 59% 64% 58%
Tewmn 3pocTaHHs 6% 44% 18% 4% 13% -12%

CboroiHl HaCHYEHHS YKPAiHCHKOTO PUHKY MOJINPOIiJEeHY B110yBa€eThCS 3a
PaxXyHOK BITYM3HSHOI Ta IMIOPTOBaHOi CHUpPOBUHHU. OOCAT IaHOTO PHUHKY
6mu3pko 100 tuc. T Ha pik. TpaauIiifHO PUHOK MOJIMPOIIiJIEHY po30UBaIOTh HA
CETMEHTH; YKPAiHChKHUUM PUHOK MOJIMNPOIIJEHY NpeacTaBieHuit Ha puc. 14.10-

14.11.

NoKpiBenbHi
martepianu
0%

Tpyom

eKCcTpy3ia nucTa 204

3%
HUTKM, BOJTOKHa

nniBKA 37%

22%

niTTa
31%

Puc 14.10. CermenTalisi puHKy NOJIMPONIEHY B YKpaiHi 3a chepaMu

3aCTOCYBaHHA
O ABcTpis IHLLi
onblia 4% 4% YropuwuHa

6%
®paHuis 27%

8%

CnoBeHisi
10%

HimeyunHa
22%

Yexis
19%

Puc. 14.11. CtpykTypa iIMIOPTY NOJINPOIiIEHY B YKpaiHy
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[3 HaBemeHoOro pucyHKa BHIHO, M0 HAWOUTBIIUM MOCTAYaIbHUKOM
MOJIIMPONIJICHY Ha YKPAaiHChKUM PUHOK € YropmuHa, HiMmedunna 1 Uexis, ski B
3araJbHOMY 00cs31 3a0e3meuyroTh 68% Big moTped yKpaiHCHKOI MJIAaCTMAacOBOI
MPOMHUCIIOBOCTI.

Excrioptepom ykpaincekoro mosinpomnineny € IIII BAT «JITHOCy.
CTpykTypa €KCHOpPTy IIbOTO MiANpPUEMCTBA 300pakeHa Ha puc. 14.12. Bin,
30KpeMa, Toka3ye, 1o 88% yKpaiHCBKOTO TMOJIMPOIIJICHY EKCIOPTYIOTh B
Typeuuuny 1 Pociiiceky Denepaiiito. OueBUIHUM € T€, 0 €KCHOPT MPOIYKIIIL
Ha puHOK €C Mae HEeBEJIUKY MUTOMY Bary.

Y3bekuctaH
3%
AsepbampkaH
1%

Bonrapia
PymyHis 1%

0%

TypeyunHa
48%

Pocis
40%

MonbLia

MonpoBa

1% Biropycs |\ YropliuHa

3% 1%

Puc 14.12. Ctpyktypa excnopty noainpomnijeny 11 BAT «JITHOC» y 2008p.

Jns ckjagaHHA TPOTHO3Yy Ha HaAWOJMXKUYMX JecsATh POKIB 0cCOoOJIMBe
3HAYE€HHS MAalOTh HE LI1HU HAa CUPOBHUHY 1 FOTOBY MPOJAYKUIiIO, a OanaHC MOMUTY
Ta MOPOMO3MLII Ha KOXHOMY L1JIbOBOMY pHHKY. Ha OCHOBI MapKeTHHIOBOTO
OOCHIJKEHHSI ~ COPOTHO30BAHO, IO  HACHUYEHHsS  YKPAaiHCBKOIO  PUHKY
nosinporrineHom nporsrom 2010-2019 pp. Burisgatume tak (tadmn. 14.13).

Po3BUTOK eKkcnopTy Ta IMIOOPTY MpOIiJeHy 0araTo B 4OMY 3aJIXKHUTh Bij
toro, un 3Moxe TOB «KapmatHadtoxiMm» mpaioBaTd 3a JaBaJbHUIIBKOIO
cxeMoro. CriJl TakoX y35TH 10 yBaru KOHKYpeHIlilo 3 0oky yropcbkoro TVK,
Himenpkoi ¢dipmu Basell 1 ykpaincekoro IIII BAT «JIIHOC». TOB
«KapnataadToximM» HOBENETHCS 3ITKHYTHUCS 3 KOPCTKOK KOHKYPEHIIIE 3 00Ky
MX KOMIIaHIM HaBITh NPHU BiJBaHTAXXCHHI MPOAYKIii yepe3 moptu YopHoro
Mops.
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Tabruysa 14.13

IIporxno3 0asancy nonuTy i Npono3uuii HA YKPaiHChbKOMY PHHKY noJiinponisieny Ha 2010-2019 pp. (Tuc. 1)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
ImmopT 57 61 65 70 75 80 86 92 98 105
Excnopt 39 261 257 253 249 244 239 233 226 219
Bupo6numreo 75 300 300 300 300 300 300 300 300 300
€MHICTh 93 100 108 117 126 136 147 159 172 186
Yactka iMropry 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
YacTka ekcropTy 52% 87% 86% 84% 83% 81% 80% 78% 75% 73%
Tewmm 3pocTanHs 8% 8% 8% 8% 8% 8% 8% 8% 8%
Moskausa Hima KHX 31 33 36 39 42 45 49 53 57 62
[Ipoaykuis, nis sikoi
HEOOX1HO IIyKaTH Hilly
3a MeXKaMH YKpaiHu 169 167 164 161 158 155 151 147 143 138
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Y TOB «KapnatnadToxim» 3aIjiaHOBaHO OYJAIBHHUIITBO YCTAaHOBKH JIJIst
OTpUMaHHs TBEPAOi KayCTHUHOI coau (TpaHyiapoBaHOi) mpoayktuBHicTIo 100000 T
Ha pik 100% NAOH. Huni mianmpueMcTBO CIOPYIKYE YCTaHOBKY MEMOPAHHOTO
enektpoinizy XIK-2 mpoektnoro notyxkuicTio 200 000 T kaycTuyHOi COaM Ha piK B
nepepaxyaky 100% NAOH y surmsaai 50%-aoro po3uuny. J[ns mepeBe3eHHsT Takoi
KUIBKOCT1 TIPOJYKTY MOTr0 HEOOXiAHO MIOAHS BigBaHTaxyBaTH 20-25 3ami3HUYHUX
nuctepH. Bonu, mo6 3abe3nedynT 30€peKeHHs SKOCTI KayCTHYHOI COJIH, MAloTh
OyTH ryMOBaHMMH a00 3 HEP>KaBIFOYOI CTaIl.

[Ipu mepeBe3eHHI piJIKO1 KayCTUYHOI COAM B3UMKY Ha BEJIMKI BIJCTaHI BOHA
3aMep3a€ B 3aJI3HUYHIA IMCTEpHI, IO CIPUYMHSE JUIS CIIOKHUBAYIB J10JIaTKOBI
BUTPATU HA PO3IrpiBaHHS 1 3JIUB.

ByaiBHUIITBO yCTaHOBKM 3 BUPOOHUIITBA TBEPAOi KAyCTUYHOI COJU JacTh
3MOTY BUPIIIATA HU3KY MHUTaHb, OB SA3aHUX 13 MpoOiemMamMu peaizallii mpoayKIli
TOB «Kapnatnadroxim».

MeTor0 TpoeKTy €: PO3IMIMPEHHS] PUHKIB 30yTy KayCTUYHOI COJU 32 PaxXyHOK
PO3UIMPEHHS. MOKJIMBOCTI TPAHCHIOPTYBAaHHA il HA BEJWKI BIACTaHI MPU MEHIIUX
TPAHCTIIOPTHUX BUTpPATax 1 3a PaxyHOK 3MEHIICHHS IMIIOPTY TBEPIOI KayCTUYHOI
coau N0 YKpaiHW; 3MEHIICHHsS MapKy OPEHIOBAHMX 3aTi3HUYHHUX IMCTEPH Ta
BIIMOBITHO, 3MEHILCHHS OPEHJHOI IUIaTH; 3MEHIICHHS OOCSTIB CKIAJIChKUX
NpUMILIEHb; 3a0€3MeYeHHs] HEOOX1AHOI THYYKOCTI B NMTaHHSAX BUPOOHUUTBA 1
peaizalii mpoayKIii.

YacTka TBEpAOTr0 KayCTHKY B CBITOBIM TOPTIBJII KayCTHYHOIO COAOI0 3HAYHA 1
nepesuiye 75%. Lle noB’s3aH0 3 MEHIIUMH TpaHCIOPTHUMU BuTpatamu. Kpim toro,
TPAHCTIOPTYBAHHSA PIJKOTO KAyCTUKY MOTPeOye CreriaabHUuX TPAHCIIOPTHUX 3aCO0IB 1
CHemiaJbHuX TOPTOBMX TepMiHamiB. BpaxoByroum cydacHl TEHIEHIi, B
MalOyTHHOMY CJiJi 4eKaTH 3O01IbIICHHS YaCTKH TBEPAOrO0 KAyCTHKY B CBITOBIH
TopriBii 10 92-94%.

JlocnipKeHHsT OKa3yloTh, 110 IMIOPT A0 YKpaiHW TBEPAOi KayCTUYHOI COJIU
3poctae (Tadu. 3.14). CnokuBaHHs TBEPJIOT KAYCTUYHOI COAM Ta OOCSTIB il IMIOPTY
30uIbIIyeThCa 1 B KpaiHax €C (tabn. 14.15). ToMy BBeneHHS y 10 YCTAaHOBKH 3
BUPOOHMIITBA TBEPJOi KAYCTUYHOI COAM JACTh 3MOTY 30UIBIINUTH ii MOCTayaHHS Ha
YKpaiHCbKUI PUHOK 1 BUMTH Ha €BPONEHCHKUI PUHOK.

Jnst 30yTy KayCTUYHOI COJIM HAUMPUBAOIMBIIIMMY Ha 30BHIIIHIX PUHKAX € TS
TOB «Kapnarnadroxim» kpainu €C.

Y €C BHachiiok BHBEACHHA TMOTYXKHOCTEH 13 BUPOOHHMITBA KayCTHKY
ouikyoTh y 2005-2010 p. aediuuT OYMIIEHOTO KAyCTUKYy 2—2,5 MIH. T/piK, SKHMA
noTeHritHo Moxke mokputu TOB  «Kapmarnadroxim». YuHHHKaMHU, sKi
MiATBEPKYIOTh JaHUW TPOTHO3 €: TeorpadiyHa OJM3bKICTh, IO JaCTh 3MOTY
3alpoNOHYBAaTH BUTIAHIINIY I[IHYy; BHMCOKAa OYIKyBaHa SKICTb KayCTHKy MpH
BUKOPHCTAaHHI ~MeMOpaHHOi  TexHoisorii; momituka €C, cOpsMoBaHa Ha
nuBepcudikaiito iMnopty. Huni Ha kpainu biuspkoro Cxony npunaaae mpuodIn3HO
80% immopty kaycTuky B €C, 110 MPOTUPIYUTH TOPrOBUM KOHIIEHIIsIM €BpOCOIO3Y.
Hanani BoHM m1aHytOTh 30UTBIIYBATH IMIIOPT 3 1HIIHMX PUHKIB.
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AHaJIi3 PUHKIB KAyCTHYHOI COAU

IMoTeHuiiiHa pUHKOBA HillIa AJIs1 PiIKOI OYMINEHOI KAYCTUYHOI coau B YKpaiHi

Tabnuysa 14.14

[TokazHuk 2003* 2004* | 2005* | 2006* 2007* | 2008* 2009 2010
OuikyBaHE CMOKHMBAHHS OYMINEHOI KaycTW4YHOI coau B| 8,5 9,1 9,5 9,8 10,0 10,8 11,4 12,0
Y kpaiHi
(ma 100% NAOH), tuc. T
[loTeHItiiiHa pyHKOBA HIIIaA JJIS 6,0 6,4 6,7 6,9 7,0 7,6 8,0 8,4
TOB «Kapnaraadtoxim», TUC. T
* dDaKkTUYHI JTaHl 3a BKa3aHUH PiK
Tabnuys 14.15
IMoTeHuiiiHa HilIA JJIS OUMIIIEHOI KAYCTHYHOI coau B KpaiHax €C
[ToxazHuK 2003* 2004* | 2005* 2006* 2007* | 2008* | 2009 ([ 2010
OuikyBaHE CIOXKUBAaHHS TBEPAOI KAYCTUYHOI COJIU B 6423 6583 6748 6916 7089 7267 7448 | 7635
kpainax €C, tuc. T
OuikyBaHi 00CSATH IMIIOPTY TBEPJOi KAyCTUYHOI COAM B 1085 1183 1289 1405 1532 1669 1820 1983
kpainu €C, Tuc. T
[loTenmiitna punkoBa Hima aias TOB 87 95 103 112 123 134 146 159
«Kapnaraadroxim», Tuc. T

* daxkTHYHI 1aH1 32 BKa3aHUN PiK
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VY cnokrMBaHHI KayCTUYHOI cOAM B YKpaiHi Ha nepiof a0 2012 p. Bu3HayanbHe
3HaueHHd MatuMe poOota BAT «MuUKOJIAiBChKHI TJIMHO3EMHHI 3aBOM», & TAKOX
BEJIMKUX MIANPUEMCTB METaTypriiHOi, XIMI4HO1, HaQTOmEepepoOHOT MPOMHUCIOBOCTI,
Ha sKi mpurajae o6ibme 80% ychoro CroKMBaHHS KayCTUKY B YKpaiHi.

Bubupatoun BuJ KayCTHKY, 3aBOJM 3BEpPTAlOTh yBary HacamIiepe]; Ha HOro
1iHy. BOHU TrOTOBI CIIOKMBAaTU TBEPJAUN OUWIIEHUM KAyCTHK, SIKIIO PI3HUIIA B ITiHI
MOPIBHSHO 3 P1IKUM He nepeBUIUTh 10%.

OuikyBaHe CMOKMBAHHS OUYHUIIEHOI KAyCTUYHOI COlU B YKpaiHi CTAHOBUTHUME
Ha miepioa 1o 2010 p. 12 tuc. 1, a punkoBa Hima TOB «Kapnarnadroxim» — 8,4
TuC. T. OCHOBHUMH CHOXXHMBauYaMHM € BHUPOOHUKM a30THUX JOOpPUB 1 IITYYHUX
BOJIOKOH, a TaKOXX HadTomepepoOHi 3aBOIH.

I3 ypaxyBannsim Toro, mo €C makcuManbHO nuBepcudikye immopt, TOB
«KapnarnadgToxiM» MOXke po3paxoByBaTu Ha Hilly il y kpainax €C — go 159 tuc. T.
y 2010 p.

Otxe, OOLUIBHO 3a3HAYUTH, 110 MEMOpaHHA TEXHOJOTiS BUPOOHUIITBA €
HAWIMEpPCHEKTUBHINIOW, OCKUIBKM Ja€ 3MOrY KOHKYpyBaTh 31 CBITOBUMH
BUPOOHMKAMU  KayCTHKy  OJHAKOBOI  sAKkocTi. Ha  30BHIIHIX  pUHKax
HAWUTIePCIEKTUBHIIIMMHU JIJIsi TBEPAOTO KayCcTUKY € Kpainu €C.

ByaiBHUIITBO YCTaHOBKH 3 BUPOOHUIITBA €MYJIHCIHHOTO MOJIBIHUTXJIOPHUIY
NOTYXHicTIO 50 THC. T 32 PiK.

Jo TOB «KapnatHadToximM» BXOJATH JiBa BHUPOOHHUIITBA: BHUPOOHHIITBO
CTWICHY 1 TOJIETWICHY; BHUPOOHUIITBO BIHUIXJIOPUAY 1 KaycTHuHOi coau. Huni
OyIyI0Th Il OJHE BUPOOHHUIITBO — CYCIIEH31MHOI MOJIIXJIOPBIHIIOBOT CMOJIM Ta IIeX 13
BUPOOHMIITBA XJIOPY 1 KAYCTHYHOI COAM MEMOPAHHUM METOJIOM, TEXHOJIOTTYH1 HUKIIN
AKUX B3a€EMONOB’s13aH1 i Oy1yTh MPAKTUYHO 30aJ1aHCOBAHI1 32 MOTYKHICTIO.

IcToTHUM HEMOJIKOM € Te, IO KIHLIEBUN MPOAYKT — BIHUIXJIOPUI-MOHOMED —
e 3pUDKeHUN Tra3, Ui TEepPeBE3eHHsI SKOro HEOOXIIHI ChelliajibHl 3ali3HUYHI
uucrepHu. IlocTiitHO 3pocTae BapTICTh MEpPEBE3€Hb, OCOOIMBO XIMIYHUX MPOJYKTIB,
1HO3€MHI1 JIepKaBU IMIJIBUIIYIOTb BUMOTH JI0 YMOB IIE€PEBE3CHHS 1 30epiraHHs
BIHUIXJIOpUAY-MOHOMEpY. KpiM Toro, BiH Mae 0OMEXEHHI TepMiH MPUAATHOCTI Bij
MOMEHTY BHUPOOHMIITBA [0 MOMEHTY IMepepoOku B moiiMmep (2 wmicsii). Tomy
Outbmiicth BupoOHUKIB [IBX mparnyte 3a0e3neuuTu cede BIACHUM MOHOMEPOM,
T00TO 30anmancyBaTu BupooHureo BXM 1 IIBX.

TakuM yrHOM, HAMOMMXKYMM Y4acOM MOXE BUHUKHYTH CHUTYyallis, 3a sIKOT 30yT
BXM 0yne pizko oOMexeHHi, a 11e Mpu3BeJe IO 3MEHIICHHS BUPOOHUIITBA 1 Ha
THIITMX YCTAaHOBKAX MIAMPUEMCTBA.

ByaiBHULITBO yCTAaHOBKM 3 BHUPOOHHUIITBA €MYJbCIMHOTO 1 CYCIEH31MHOTO
MOMIBIHUIXJIOPUY 3a0€3MeUuTh CTaOUIbHY pPOOOTY MIANPUEMCTBA HA MPOEKTHHUX
MOTYXXHOCTSIX, M0, 3PO3yMiJ0, CHPUATHUME 301IBIIEHHIO JOXOMIB 1 3MEHIICHHS
Butpatr TOB «KapmnarHadtoxim».

[lepenymoBamMu Jis  31MCHEHHS 1HBECTHUIIMHOTO TIPOEKTY OyI1BHHUIITBA
YCTAaHOBKH 3 BUPOOHHUIITBA €MYJIbCIHHOTO MOJIBIHUIXJIOPUAY €. 3MEHIICHHS PUHKIB
30yty BXM y kpainax Cxinnoi 1 LlenTpansHoi €Bpomnu y 3B’S3Ky 3 BUBEIACHHIM 13
excrutyatarii crapux BupoOHUNTB [IBX abo 30inblIeHHS BIaCHOTO BUPOOHHUIITBA
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BXM 10 HEoOXimHOI KiTBKOCTI; HAsBHICTH BJIACHOI cupoBUHU — BXM — BHCOKOI
SKOCTI; OpraHizailis BUPOOHHUIITBA HOBOTO MPOJYKTY, Ha SIKUWA TMOMHUT BHCOKHUM 1
MOCTIHHO 301IbIIy€eThCsI, 0co0auBo B Kpainax CHJI; masBHIicTh iH(pacTpyKTypH 1
BUPOOHUYOTO JOCBITYy eKciutyaraiii yctanoBok [1BX.

EmynbciitHa moniMepusaliisi XapakTepHa MOPIBHAHO BUCOKMMHU IIBUAKOCTSIMHU
Iporecy 3a IMOPIBHIHO HHUBBKUX TeMIlepaTyp, Ha BIIMIHY BIJ CYCIICH31HHOT
nomMepusaiii. BiamoBimHO, MOJIMEpHHM JaHUIOr (QOPMYETHCA 3a  IHIIHUM
MEXaHI13MOM, HI)K y CyCIeH31i, TOMY OTPUMYIOTh MOJIMEp 3 1HIIMMHU BIACTUBOCTSIMHU.
IIpu orpumanni [IBX-E BUKOPUCTOBYIOTH 1HIII THIIM 1HIIIATOPIB (BOJOPO3UYMHHI),
XIMIYHUX J00aBOK, a TaKOX CHeIlaibHl eMYJbratopy, SKi B CYCHEH31MHIN
noJiiMepu3allii He 3aCTOCOBYIOTb.

Emynsciitauii [IBX BHUKOpHUCTOBYIOTH MEpPEBaXHO IS OTPUMAaHHS BUPOOIB
CICLIIbHOTO TPU3HAYEHHS, JJI BUTOTOBJEHHSA sKuX cycneHsiinuii [IBX He
IMIJIXOJAUTH 32 BIIACTUBOCTSIMHU 1 XapaKTEPUCTUKAMHU.

HaBenemo mnepenik BHpOOIB, OTpUMyBaHMX 13 eMyibciiiHoro IIBX (Taba.
14.16).

Tabnuys 14.16
Ilepeaik BUp0oOiB, 110 BUPOOJIAIOTH i3 eMyJabciiiHoro IIBX
. . CnoxuBaHHs
Haityxusanimn .
Nen/n Jle 3aCTOCOBYIOTh macTudika-
MapKu
TOpa
1. K-68 [Tokputts 3 [IBX, cuHTeTHYHA IIKipa, AP, | HU3bKE
m1acTU(iKOBaH1 MOKPUTTS ISl OCHOBU
JTHOJICYMY, KOPCTKA 1 riacTudikoBaHa IUIiBKa
2. K-70 [Ipocodeni TkKaHUHM, TPAHCTIOPTEPHA CTpPiUKa, BHCOKE
MACTHKH JUII aBTOMOO1IIB
3. K-72 CuHTeTHYHA HIKipa, OPE3eHT, TPAaHCIIOPTEPHA cepenHe
CTpiuKa, Mnajepu
4, K-74 [IpotutymanHa cTpiyuka AJji aBTOMOOLITIB, cepesiHe
TJ1aCTU30JIEB] MOKPUTTS
5. K-78 Jlinoneym, TuTi BUpOOH CepelIHE

I3 Tabnumi 3.16 BuAHO, 10 KOXKHA Mapka eMmyibciiiHoro [IBX HeoOxinHa Ha
PUHKY, 1 BUOIp BUPOOHUIITBA KOHKPETHOI MapKH Y MEBHUI YaCOBU MEpi0]] BU3HAYAE
PHUHOK.

[Ipu orpumanni [1BX emynbCiiiHUIM METOJOM BUKOPUCTOBYIOTH €MYJIbraTOPH,
3a3Buuail  — anioHHi [IAB (mampukian, ankiiMoHO-cyibhoHatH 3 10-18-
ByrjeneBumMu aromamu). [Ipm 1bOMy MOHOMEp pO3UYMHSETHCS B  MileJax
eMyqbraTopa, Je ¥ BimOyBaeThCcs modimMepu3aiis. B pesynabTaTi 3pOocTaHHS
MOJIIMEPHUX JIAHITIOTIB MIIETN TEPETBOPIOIOTHCA Ha CHEpUdHl 3BaXKEHI y BOJI
gacTUHKU moiimepy aiamerpom 0,05-0,2 MkM, TOOTO yTBOPIOIOTH JlaTeKc. JlaTtekc
KOaryJorTh JI0JaBaHHAM €JIEKTPOJIITIB, BUMOPOKYBAaHHSIM a00 MEXaHIYHOIO JI€I0.
EmynbciitHa noniMepu3aliisi BIHUIXJIOPUY, Ha BIAMIHY BiJl CYCIIEH31MHOTO MpPOLECY,
JIETKO 31MCHIOEThCS Oe3nepepBHUM criocooom mpu 40—-55°C.

Jam nportikae npouec cymriHHs gatekcy (po3unny [IBX) y po3nuntoBanbHIN
CylIlll B TMOTOLIl Traps4yoro moBiTpsA. OTpuMaHuil MNPOIYKT BIAAUIAIOTH BiJ
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CYUIMJIBHOTO TOBITPS. Ha CTaili cemapallii 1 CKepOBYIOTb Ha CTajii0 30epiraHHs u
dacyBaHHS TOTOBOTO MPOJIYKTY.

Hns otpumanHs emynbciiHoro I[IBX 3actocoByrors OesmepepBHHM 1
MePIOIUYHUN METOIH TTOTIMEPH3aIli.

besnepepBHuit MeTO1 BUpOOHHUIITBA EKOHOMIYHIIINH 1 1a€ 3MOT'Y OpraHi3yBaTu
BEJIMKOTOHHAKHE BUPOOHUIITBO 3 MEHIIUMHU BUTpaTtaMu. OJHAK MPU MEPIOJUYHOMY
METOJ[l JIETKO pEeryJroBaTH YMOBH TOJiMepu3allii ¥ OTpuMyBaTH IMoOJiMep 13
3aJlaHUMH BJIACTUBOCTSIMH.

[Ipu mepioguyHOMY TIpOIIECI MOYKHA TakKOX Jerko (0e3 BTpaT IPOaYKTY)
MEePEXOJIUTH BiJ] BUPOOHUIITBA OJIHIET MAPKH TTOIMEPY JI0 1HIIIO1.

[Ipu opranizamii BUpPOOHHMITB cycreH3iiiHoro Ta emyinbciiHoro [IBX Ha
OJTHOMY MaMJIaHYMKy HU3Ka TEXHOJIOTIYHUX CTalli MOXe OyTH 3arajJbHOI0 Ui 000X
BUPOOHUIITB, @ caMe: OTPUMaHHS 3HECOJICHOI BOJIM; peKymeparlisi BIHIIXJIOPUAY, 110
HE IIpopearyBaB; Jerasaiisi CTIYHUX BOJ; OYMIIEHHS CTIYHUX BO/I.

Takox 70 3araJibHUX JUISHOK 000X BUPOOHHUIITB MOKHA BIAHECTH: MIJI3EMHI
KOMYHIKaIllii (BOJOMOCTaYaHHs, KaHaTi3allisl TOIO); €JEeKTPONOCTayaHHs (€IUHE
KTTII); 30BHimHI ecTakaayd 3 BIAMNOBLAHUMH MartepianonpoBoaamu; Oymiis LITY;
moOyTOBI IPUMIIIIEHHS; TabopaTopis.

OcHoBHUMHU BupoOHUKamMu emyibciitHoro [IBX B kpainax IlentpanbHoi
E€sponu 1 CH/J €:

e [lonbma (M. OcBeHLiM, «Anwily) 50 THC. T Ha PIK

e (CrnoBauunna (M. HoBaku, «Novacke Chemicke») 25 tuc. T Ha pik

e Pociiicbka Denepariis:

1) ™. Boarorpan (BAT «Ximmpom») 40 THc. T Ha pPIK
2) . HoBomockoBchk (BAT «A301») 19 Tuc. T Ha pik
3) p. Yconbe (BAT «YcompexiMmpom») 24 tuc. T Ha pIK

VY nepepaxoBanux BUpoOHUKIB eMyibciiiHoro [IBX ycranoBku Oyiu BBe/IEHI B
excrutyatarito 'y 1960-1970-x pokax. BukopucroByBaHi Ha IIMX YCTaHOBKax
TEXHOJIOT1i HE JalTh 3MOTH BHUPOOIATH emynbciiianii [IBX 13 KOHCTaHTOMO
®dikeHTyepa, BUlO 70 (BIIHOCHUM TMOKa3HUK MOJICKYJISIPHOI Macu MOJiMepy),
T00TO THX Mapok IIBX, Ha siKi € MONUT Ha PUHKY, JJI1 OTPUMAHHS IITYYHOI HIKIPH,
M’SIKOT TUTIBKH, IIMaJiep, MEIUYHUX BUPOOIB.

3Baxatoun Ha BenuuesHuil nedinut [IBX-E Ha Ttepuropii kpain CH/I, 3ragani
BUPOOHMIITBA MPAIIOIOTh 1 CbOTOJIHI, BUITYCKAlOYM MOJIMEP HaBITh HE HallKpamioi
SIKOCTI.

BupoOHHUIITBO BHUCOKOSIKICHUX Mapok emydbciiiHoro [IBX wamaromxene B
Kkpainax 3axigHoi €Bponu. ToMy 10 OCHOBHHX JiIEpiB 13 BUPOOHUIITBA PI3HUX MApOK
emynbciitHoro [IBX moxxna Bigaectr Taki ¢ipmu: EVC (3aBoau y BenmukobpuTaHnii,
Itami, Himeuuuni); Solvey (3aBogum B benbrii, ®panrii, Himewunni); Vinnolit
(ocHoBHI 3aBogau y Himewunni); Vestolit (3aBoau nepeBakno B Himewuwnni); Norsk
Hydro-Polymers (3aBoau y Benuko6puTanii, I1Iserii, Hopserii).

OOcsrv  1HBECTHIIIM, HEOOXITHUX JUIsl peanmi3auli NpoekTy OyAiBHULITBA
YCTAaHOBKM 3 BHUPOOHHUIITBA €MYJIbCIHHOTO MOJIBIHUIXJIOPUAY, HaBEAEHI Yy
tabmui 14.17.
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Tabnuys 14.17
OOcsar inBecTHLil A8 peasizanii MPoeKkTy OyAIBHUITBA YCTAHOBKH 3
BHPOOHHUIITBA eMYJIbCII{HOT0 MOMIBIHUIXJIOPHTY

No [ToTpeba y dhinancyBaHHI

3a/_n HaiimenyBaHHs cTatel BUTpaT (3 I1AB), tuc. non. CIA
Bceroro 2011 pik 2012 pik
1. YcratkyBaHHS 83 592 50 155 33437
2. [mxuHIpUHT 13 608 13 608 0
3. CMP 29 160 5832 23 328
4, IHmi, B T. 4.
4.1 | HenepenOaueHi BUTpATH 2 187 0 2 187
4.2 | Mutne opopMIIeHHS YCTaTKyBaHHS 139 84 56
5. O6opoTHHMIi KamiTal
BCbhOI'O: 128 686 69 679 59 008

Y TOB «KapnatHadtoxiM» IUIaHYIOTh OyAIBHUILTBO YCTaHOBKH 3
BUPOOHMIITBA TOJINPONUIeHY MNOTyXkHicTio 200 THc. T Ha pik. IligcTaBoro s
PO3pOOJICHHS MPOEKTY € MaWJaHYMK YCTAHOBKH TMOJIIETUIIEHY, CIPOCKTOBAHHUM Yy
pO3paxyHKy Ha OyIIBHUIITBO B JIPYTy Yepry yCTaHOBKH MOJIMporiieHy. s uporo
nepeadoadeHi pe3epBHI MalJIaHUYUKHU 3 MiABEISHUMH IT1I3€MHUMH KOMYHIKAIlISIMH, a
€CTaKaJ i BUKOHAHI 3 PE3E€PBOM I110J/0 HABAHTAKECHHSI.

BupoOunui  mortyxknocti TOB  «Kapmarmaprtoxim»  (Tabn.  14.18)
BUKOPUCTOBYIOTh y BHPOOHHMITBI IUIACTUKOBUX TpYyO, KJI€IB, IUNBKH, XIMIYHUX
BOJIOKOH, CHHTETHMYHOTO KaydyKy, CTHpOJY, MOJICTUPOIY, TOBapiB HAPOIHOTO
CTIO’KUBAHHSI.

Tabauya 14.18
Bupoouuurso ocHoBHux npoaykris TOB «Kapnaraadroxim»

Ne HasBa npomyxkiii [IpoekTHa MOTYKHICTh
3a/m
1. | Etunen 250 000 T1/pik
2 [Iponunen 117 000 1/pik
3. | benson 101 000 1/pik
4. | Tlonietnnen 100 000 T1/pik
5) Bininxmopua MmoHoMep 370 000 1/pik
6 Kayctuuna coga 200 000 1/pik

OCHOBHUMU CIOKMBA4YaMH MPOAYKIIT € MPOMHUCIIOBI MANPUEMCTBA y KpaTHaxX
€Bpornu, B Ykpaini, y Pociiicekiit @eaepaii 1 kpainax CHJI.

Jlnst  BUpOOHHWIITBA TOJIIMPOMUICHY HAWIIUPINEG 3aCTOCYBaHHS OTpUMAala
texHosorist Spheripol ¢ipmu Basell, mo i BUKOPUCTOBYIOTH MPOBIJHI CBITOBI
BupoOHuku [T Exxon, Dow, Borealis, Showa Denko, Hyundai, Sinopec.

[Ipu mpoueci  Spheripol, BHUKOPUCTOBYIOUM BHCOKY CEJIEKTHUBHICTh
KarajizaTopiB, 1o ix mnocrtadyae Basell, 3a0e3neuytoTh yHiKanbHe BHUPOOHMIITBO
MOJIIMEPHUX KYJIbOK Oe3nocepeHbo B peakTopi. ChepuyHuil mominpomnijieH 3HaqyHo
BIJIPI3HSETHCS BiJ MAJIEHbKUX, HEMOCTINHOI (POpMU TpaHyll, BUPOOJIEHUX 3a 1HIIUMU
TEXHOJIOT1SIMH, 1 Ma€ 3HAYH1 MIepeBary 11010 HaIHHOCTI.
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[Ipomtec Spheripol € MoxynpHOIO TexHOJOTIEW. [lomimMepu3allis OXOIUTIOE
HACTYIIHI CTafil: MOJaBaHHS KaTaji3aTropa; MOJiMepHu3allisi: MacoBa MOJIMepHU3allis
(romoroiMepH/CIiBIOIIMEPH PEHAOM 1 TEpIIONIMEpH), razodaszHa MoJiMepHu3allis
(rerepodazuuii ynapHuil 1 yHiBepcaJIbHHUI COMOIiMED).

VY MacoBiii moniMepu3sallii BUKOPUCTOBYIOTh TpyOYacTi peaKkTopH, HalOBHEHI
PIIKUM TPOMIJIECHOM, JJIi BUPOOHHUIITBA TOMOTMOJIMEPY 1 CHIBIOJIMEPY PEHIOM abo
TeprojiMepa.

Karanizarop, piikuii mpomijieH 1 BOACHb ISl KOHTPOJIIO MOJICKYJISIPHOI Baru
MOCTIMHO MOJIal0Th Y KOHTYp peakTopa. Yac BUTPUMKHU B peakToOpi MEHIIUH, aHDXK 3a
IHIIAX TEXHOJIOTIA 3aBASKH BHCOKIM MOJEKYISPHIA IIIJIBHOCTI Ta 30UIbIICHIM
aKTUBHOCTI KaTai3aropa. BHUKOPUCTOBYIOTH KOHTYpPHHI peakTop, TOMYy IO BiH
3a0e3neyye HIDKYl BUTPATH, BHINY TeIUIONEpenadyy W MATPUMYE PIBHOMIPHY
TEeMIIepaTypy, 3a0e3Ieuye BIANOBIIHUM TUCK 1 pO3MOALT KaTani3aTopa.

['oMorenHa cywim HOJIIPONUIEHOBUX KYJBOK LIMPKYJIOE€ BCEPEINUHI KOHTYPY
peakTopa. SKio HeoOXiHe BUPOOHUIITBO CIIBIIOIIMEpa PeHI0M abo TeproiimMepa,
TO €TWIeH a0o OyTeH-1 BBOJATH y MaJICHbKHUX KIJIBKOCTSIX y KOHTYp peakTopa.
[Ipouiec xapakTepHHii BHCOKOIO KOHIeHTpaliero (> 50% 3a Barorw), BIIMIHHUM
BUJIAJICHHSIM Tervia (LUPKYJAIIEI0 BOAM B COPOYIll peakTopa) 1 TeMIlepaTypHUM
KOHTpoJIEM (HeMa rapsuux To4ok). [lomiMep mocTiiHO po3BaHTaXyIOTh 13 peakTopa
Yyepe3 pO3LIMPIOBAILHUN TEMIOOOMIHHUK — Ha MEpIly CTaJll0 LUKIOHY Jerasarii.
[Ipominen, Mo HE BCTYNUB y PEAKLIIO, 3 IUKIOHY PEr€HEPYIOTh, KOHAECHCYIOTh Ta
BIJIKAUYIOTh 3HOBY B KOHTYPHHII peakTop.

Jlis BUpOOHMLITBA YJApHOIO CHIBIOJIMEPY Ta YHIBEPCAJIBHOTO YJIApPHOIO
CHIBIIOJIMEPY MOJIIMEp 13 MEPIIOro peakropa MoAaroTh B razodaszHuil peakTop i3
3pIIKEHUM IIapOM, KOTPHUM MPALO€ TMOCIIAOBHO 3 KOHTYPHUM pEaKTopoM (Iiei
razoda3Huil peakTop nepedyBae Ha Oaiirmaci, KOJIM BUIYCKAIOTh rOMOMNOJIMEp abo
CIIBMOHOMEP PEHJIOM).

Y razodazHomy  peakTopi eacToMep (momiMepHUN  MPOAYKT
eTUJIEHY/TIponiiieHy) GOpPMY€EThCSl BBEJICHHSIM €TUICHY, L0 Ja€ 3MOTY MOJIMepHu3aIlii
B Me)XaX MaTpulll TOMOMOJIIMepa, MICIs peakTopa Mepuioro crymneHs. PiBHOMIpHO
BHHHUKAIOYl TIOPH B CEPEIMHI MOJIMEPHUX YACTHMHOK 3a0e3medyroTh (a3i mojaiMepy
PO3BUTOK 0€3 arjomMeparlii moixmepy.

Omoigu3amito  (NCEBIO3PIHKEHHS] —  KUIUIAYMWA — [map)  MATPUMYIOTh
BIJIMOBITHOIO PEIUPKYJIAIIEIO Ta3y peakilii. Terno peaxitii BABOASTH 13 ra3y PeHUKIy
3a JOTIOMOT'010 XOJIOAWJIBHUKA, J0 TOTO, SIK OXOJIO/DKEHUI ra3 IOBEPTAEThCS Ha3al 10
Ky0Oa ra3zoda3zHoro peaxropa s QIIroiau3atii.

[e#t Tun ra3zodasHoro peakropa € €(PEeKTUBHUM, OCKIIbKH BIH MHIATPUMYE
BUCOKHI CTYIIHb TypOYyJIEHTHOCTI, 110 30UIblIy€e AUPY310 MOHOMEpPA 1 HMIBUAKICTDH
peaxiii.

J{ns BUpOOHUIITBA JESKUX CHEHIAIbHUX MPOJYKTIB, IO MICTATH JBa PI3HUX
CHIBIOJIMEPU 3 BMICTOM €TUJIEHY, HEOOXIAHMM APYyruil mociiqoBHUN razodaszHuit
peaxTop.

[Ipu Bunmycky cmiBnojimMepy yaapHoro ImoHaiimenme 60% KiHIIEBOTO
MPOIYKTY BUPOOJISIOTH Y KOHTYPHOMY PEAKTOP1 MepIoi cTaii.
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Cdepuuna dopma moniMepy TrapaHTye BHILY HAIIHHICTh 1 YCYHEHHS SIBHII
3a0pyIHCHHS.

[TomiMep, 1m0 BUXOAWTH 13 PEAKTOPIB, HAAXOIUTH y CEMapaTOpH HHU3BKOTO
TUCKY 1 3r0JIOM B pe3epByap 0OpoOKH mapom, Je 3ajHIIKH KaTali3aropa yCyBalOTh,
BUJAIAIOTh PO3YMHEHUH MOHOMEp, WOTO PEreHEPYIOTh Ta MOBEPTAIOTh Yy CUCTEMY
peaxTopa.

[3 mapoBoro pesepByapy modiMep, 100 YCYHYTM 3 HBOTO BOJIOTY,
BUBAaHTAXYIOTh y CYIIKY 3 ICEBO3PI[DKEHUM IIApOM, L0 Ma€ 3aKpUTy CUCTEMY
LUPKYJIALIT Tapsy0ro BOJHIO.

KinneBuit mpoayKT MOJAI0Th HA CTAAII0 EKCTPY3ii, A€ 3MINTYIOTh 13 100aBKaMH
1 METOJIOM €KCTPY3ii MepeBOAITH Y TPaHyJIH.

OOcsirn  1HBeCTHLIIM A peamizalii NpoeKTy OYIIBHUIITBA YCTAaHOBKH 3
BUPOOHUIITBA MOJINPOIICHY HaBeaeHl B Ta0i. 14.19.

Tabauya 14.19
IHoTpebda B iHBeCcTHLIMHUX pecypcax AJs peaJizauii npoexkTy OyAiBHMUITBA
YCTAHOBKHM 3 BUPOOHMIITBA NMOJIINIPONJIEHY, THUC. EBPO

YcraTkyBanHs 1 Mmatepianu (6e3 [1/IB) 70000
[mxunipunr (6e3 [11B) 25000
Jlinensis (6e3 I1/1B) 16000
[edpmonTax (6e3 I[111B) 5000

byniBensHO-MOHTaxHI pobotn (6e3 [1/1B) 18000
Murtae odopmienns ycrarkyBanns (6e3 [1/1B) 4000

Bcenoro (6e3 T171B) 148000

TOB «KapnarnadgToximM» Oylye yCTaHOBKY OTPUMaHHS TBEPIAOI KayCTUYHOL
coau (rpanysiboBaHoi) nmpoayktuBHicTiO 100 Tuc. T Ha pik 100% NAOH.

Jlane BUPOOHMIITBO XJOpPY 1 KayCTU4YHOI coau Oyne 3AificHIOBaTHUCS 3a
MeMOpPaHHOIO TEXHOJIOTI€0 1 BUIlycKaTuMe 1mopiyHo 200 TUC. T KayCTUYHOI COIU B
nepepaxyHky Ha 100% NAOH y Burisiai 50%-noro po3uuny. [ peanizaiii Takoi
KUIBKOCT1 IPOIYKIII IIOAHS HE0OX1JHO Oyae BiaBaHTaxyBaTh 20—25 crnemianbHuX (3
HEIpKaB1l04voi cTani ad0 T'YMOBaHHUX ) 3aII3HUYHUX LIUCTEPH.

[Tpotsirom 2005 p. mo VYkpainu immoproBano Onu3bko 12 000 T TBepmoi
KayCTUYHOI COJIH.

[Ipu mepeBesenHi piakoi 50% kaycTHYHOI COAM B3MMKY Ha BEJIMKI BIJCTaHI
BOHA 3aMep3ac (KPUCTAMI3YEThCS) Y 3aTI3HUYHUX IHUCTEPHAX, M0 TP 3JIMBI 3 HUX
CIPUYUHSE TPYTHOIIII Ta TOJAATKOBI BUTPATH Y CIIOKMBAYIB.

CriaagyBansst 50% KaycTHYHOI COMH 3a J0GOBOTO BHPOOITKY 596 T (800 M°) y
nepiod 3aTpUMOK 13 30yTOM Ha PHUHKY MOTpPeOy€e BEITUKOIO0 €MHICHOTO MapKy
CKJIA/IIB.

TakuM 4MHOM, JJISI MTIABUIIEHHS THYYKOCT1 i HAIIMHOCTI Y BUPOOHHUIITBI XJIOPY
1 KayCTUYHOI COAM 32 MEMOPAHHOIO TEXHOJIOTIEI HEOOX1HE OYAIBHULITBO YCTAHOBKHU
3 BUPOOHUIITBA TBEPAOI KAYCTUYHOI COJIH.

[lepenymoBamu 1Jis  371MCHEHHS 1HBECTHUIIMHOTO TIPOEKTY OY/IIBHUIITBA
YCTAHOBKM OTPUMAaHHSI TBEPAOI KAYyCTUYHOI cOau (TpaHyJIbOBAHOI) €: PO3IIMPEHHS
PUHKIB 30yTy, BPaxoBYIOUM MOTpeOM B Takid COMI Ha PUHKY YKpaiHU 1 B KpaiHax
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ONMMKHBOTO 3apyOIXKKS; 3HIKEHHS OPEHIHOT TUIaTH 32 paXyHOK 3MEHIIEHHS MOTpeOu
B 3aJI3HUYHHX IIUCTEPHAX AJI MepeBe3eHHS PIIKOT KayCTUYHOI COMH; 3a0e3MeUeHHS
piBHOMIpHOTO O€3mepediitHOro BUPOOHUIITBA XJIOPY 1 KAYCTHYHOI coau (0COOIMBO
B3UMKY) TIPH PUHKOBHX KOJMBAHHSX IMOMUTY HAa TaKy COAY; ITJBHUIICHHS O€3MeKU
BUPOOHUIITBA Yy PE3yJbTaTi 3MEHIICHHS OOCSTIB omepariii 13 HaJIMBaHHS PIAKOT
KayCTUYHOI COJM B 3aJi3HMYHI IIMCTEPHU; PO3LIMPEHHS PUHKIB 30yTy KayCTHUYHOI
COJIM 3a PaxyHOK 301JIBbIIIEHHS] MOXKJIMBOCTI TPAaHCIIOPTYBAaHHS Ha BEJIMKI BIJCTaHI 3a
MEHIIIUX BUTPAT, 30KpeMa B paliloHU KpaiHbo1 miBHOY1 Pocii (0c00IMBO B3UMKY).

JlaHuii MpoeKT po3poOJIAIOTh HAa OCHOBI TEXHIKO-KOMEPIIIHHOT IPOIO3HIIii,
orpuManoi Big ¢ipmu UHDE (Himewuuna). YV npomno3uilii BUKOpUCTaH1 JILIEH31S 1
TEXHOJIOT1i mBelmapcbkoi Gipmu Bertrams.

YcTaHoBKa BIMOBITAE HACTYITHUM OCHOBHHUM BHMOTaM: BOHA po3poOjieHa 3a
HaWTepe0OBIIUMY TEXHOJIOT1SIMH; YCTAaHOBKA IPpU3HAUYEHA JJIsi BUPOOHHUIITBA TBEPOi
rPaHyJIbOBAHOT KayCTUYHOI COAM E€KCIOpPTHOro kiacy 3 50% po3unMHy KayCTHKY;
YCTaHOBKA CIIPOEKTOBAHA JJIsi ONITUMAIBHO HU3BKOTO CITOKUBAHHSI €HEPTII.

3aranpbHa TPOAYKTHBHICTH YCTAaHOBKM 3 BHUPOOHHUIITBA T'PaHyIbOBAHOI
KayCTU4YHOI coqu B TBepaomy BUTIsial — 100 Tuc. T Ha pik y nepepaxyHky Ha 100%
NAOH. YcTraHoBKy NpOEKTYIOTh K OJIHY BUPOOHUYY JIHIIO.

CxitajiaeTbCs yCTaHOBKA 3 TAKMX KOMIIOHEHTIB: CHCTeMa OTPUMAHHS PO3IUIaBy
COJIEH, 10 BUKOPUCTOBYE SIK MAJTMBO MPUPOHUN ra3; BUMIAPHUM armapar 13 1a1ato4yoro
IUTIBKOIO PIIMHU, KUK OOIrpiBa€eThCs Mapor0 3 KOHIICHTpATOpa; KOHIICHTPATOp, IO
00IrpiBaeThCsl PO3IIABOM COJIeH; amapaT O0apaOaHHOT KOHCTPYKI ISl OTPUMaHHS
rpanyn 98% TBepaOi KayCTHYHOI COAM; MPUCTPIN aJisi po3dacyBaHHS TpPaHynl 1
3BaXXyBaHHsS «OIr-0€riB»; KOHTPOJbHO-BUMIPIOBAJIBHI MpWIAaA 1 amapaTypa Ta
CUCTEMa YIIPaBJIIHHS TPOIIECOM.

Po3uun 50% kaycTUYHOT COAM MEMOPAHHOIO €JIEKTPOII3Y 31 CKIIaay KayCTHUKY
(xopmmyc Ne 534) mnoparoTh Uisi BUIAPOBYBAHHS Yy MEpHIMI BUNApPHUI amapar
CHaJaroyol0 IJIIBKOK PIAWHH, IO Mpaltoe 3 00Ky MPOAYKTY miag Bakyymom 120
MOap. Y nepmomMy Kopmyci po3drMH BUIAPOBYIOTH J10 TPUOIU3HO 61% KOHIIEHTpalii.
OTpumaHi COKOBI Mapu BIABOASATH IJIsi KOHACHCAIlll B MOBEPXHEBUN KOHJIEHCATOP,
0 OXOJOKYEThCS IUPKYJSIED BOAU. [HEpPTHI KOMIOHEHTH BUIAISIOTH 3a
JI0TIOMOTO0 BaKyyMy.

Po3unn 61% kaycTuKy 3 MepIIOro BUNAPHOTO amapaTy MOJIal0Th HACOCOM Yy
KOHIIGHTpATOp 3 TMAJalouol0 IUTIBKOIO, J¢ BHMAapoBYyeThes 10 99% NAOH.
Konnentpatop mpairoe 3 60Ky TpOayKTy 3a HaaMmipHOro TUCKy 1,4 Gapa. CokoBy
napy BUKOPUCTOBYIOTH JJIsl OOITPiBY MOMEPETHHOTO BUTIAPHOTO armapary.

Temnmo, HeoOXimAHE Uil KOHIEHTpalli kaycTuuHoi coau Big 61% no 99%,
nepeaeThesa  po3IiyiaBoM cosei. [lupkynsiis posmiaBy coyie 3A1HCHIOEThCS
HACOCOM uepe3 HarpiBay, IO Mpalioe Ha TPUPOAHOMY Trasi, /e BIH HArpiBa€ThCs
npubmsHo 10 430°C. Temno Bia crajgeHHS ra3y BHKOPHCTOBYIOTH JUIS IMiTIrPiBy
MOBITPS, 1110 OJIAI0Th B TOIKY HarpiBaya Jijist HiATpUMaHHs TOPIHHS.

Jns  3axyMcTy  KOHIIGHTpaTtopa BiJ  KOpO3ili  BHCOKOKOHIIEHTPOBAHOIO
KayCTHYHOIO co21010 10 50%-r0 po3unny NAOH n0/1a10Th BOJHUN PO3YMH LYKPY.
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BucokokoHIIeHTpOBaHMI  PO3IJIaB  KayCTHYHOI COAM 3  KOHIEHTparopa
CaMOILJIMBOM HAJAXOJUTh Ha TOBEpXHIO OapabanHa amapary Aisi OTPUMaHHS
rpaHyJlbOBaHOi TBEPAOI KayCcTMYHOI coau. BHyTpimHIO moBepxHIO OapabaHa
OXOJIOJIKYIOTh LIUPKYJIALIEI0 BOJH.

OTpuMaHi TpaHyJId TBEPJOI KAYCTUYHOI COJIM >KOJIOOOM CHaJaroTh 13 MOBEPXHI
OapabaHa B MPUCTOCYBAaHHS JIJIs1 HAllOBHEHHsI «Oir-OeriB». BoHN HamoOBHIOIOTHCS Ha
Barax no 1,5 toHHu. KoHCTpyKIlisi MPUCTOCYBAHHS JIJIi HATIOBHEHHS 1 3Ba)KyBaHHS
«01ir-06eriBy repmMeTuyHa, 1100 TITPOCKOIIYHI TpaHylIM He HaOupaau Bojoru. «bir-
0eru» repMeTUYHO 3aKPUBAIOTHCS CIEIIaIbHUM KIIAlIaHOM.

HamoBHeH1 «0ir-6ern» BUBO3STH 13 YCTAHOBKM HaBaHTaKyBaueM Ha ckiai. I3
CKJIaZly TBEply KayCTUIHY COJY 3aBaHTXYIOTh Y 3aJII3HUYHI BarOHHM 1 BiIIPABIISIIOThH
CIIOKHBAYaM.

VY cBiTI npaioroTh OuIbIIe 40 YCTAHOBOK 13 BUPOOHUIITBA TBEPOI KAyCTUYHOI
coau ¢ipmu beprpamc, npoaykruBHicTiO Bl 50 000 1o 250 000 T Ha pik.

OCHOBHUMHU  KpUTEpIsIMU Npu BUOOpl  (IpMU-TIOCTAYAJIbHUKA  CTaju:
OyJIBHUILITBO YCTAHOBKM 3 BHUPOOHHUIITBA KAayCTUYHOI COAM 32 MEMOPaHHOIO
TEXHOJIOTI€I0 3/11MCHIOIOTH 3a TexHoJjoriero 1 npoektom pipmu UHDE; dpipma UHDE
B CBOEMY IPOEKTI BUKOPHUCTOBYE JIIEH31I0, YCTAaTKyBaHHsS 1 TEXHOJOTi0 (ipMu
beptpamc; dipma beprpamc € MOHOIONICTOM 13 BHUITYCKY YCTaHOBOK OTPUMAaHHS
TBEPAOI KAYCTUYHOI COIU.

OOcsirv  1HBECTHININ JJisi  peaizaliii MpoeKkTy OyIIBHUIITBA YCTAaHOBKHU 3
OTPUMAaHHS IPaHyJILOBAHOT KAYCTUYHOI COM HaBeneHi B Tabn. 14.20-14.21.

Tabauysa 14.20

OO0csAr inBecTuLi peasisanii NpoeKTy OyIiBHULUTBA YCTAHOBKH 3 OTPMMAHHA
rPaHyJIbOBAHOI KAYCTHYHOI COAHU

No [ToTtpeba y ¢pinancyBaHH1
3a/_n HaiimenyBanHs craTeit (3 ITIB), THc. €BpO
Bceporo 2008 p. 2009 p.
Ocnoenuii kanimar
1 Burparu 3a kouTpakrom YIE, y T. . 10 836 4 560 6 276
1.1 | VcrarkyBanus YJIE 8 400 2 160 6 240
1.2 | Imxunipunr YE 2400 2400
1.3 | HaBuanus 36 36
2 YcratkyBanss noctadanns [loxymnus 400 157 243
3 Imxunipunr [okynis 340 340
4 3anacHi YaCTUHU Ha MICJIATapaHTIMHUN Nepiof 120 120
5 [ledmoHTaX 400 400
6 ByniBenbHO-MOHTaXH1 poOOTH 5400 5400
7 MuTtHe 0pOpMIICHHS yCTAaTKyBaHHS 36 36
Obopomuuu kaniman
[TinroToBKa BUPOOHHIITBA JIO ITYCKY 36 36
BChOI'O 17 568 5 140 12 428
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Tabnuysa 14.21
I'padik peasizanii npoekry

IHouaTok peaJizauii npoekTy

Po3po0ka npoexkry

JerajibHe NPOEKTYBAHHA
i mpoekTyBaHHs OyAiBeJILHOI O

YaCcTHHH

Kommiekranisi MaTepianamMu

KIITi A,
€JIEKTPOYCTATKYBAaHHS

Buxonauuss BMP .|

BunpoOyBanns Ta 31a4a B
eKCILTyaTallilo
YCTATKYBAHHSA

i TpyOOnpoBoOaiB

MexaHiyHa TOTOBHICTH Q

BukoHnaHHs mycKo- S —
HAJIATO/I’KYBAJIbHUX POOIT

TapanTiiini BUNpoOyBaHHs ’
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14.3. Ynpapjinnsa edexkTUBHICTIO iHHOBAaIliil Ha cTaxii BBeleHHs 00’ €KTa B
eKCILTyaTalio

Pe3ynbTaTuBHICTD YNPOBA/PKEHHS 1HHOBALIA 3alieXKUTh B SK CHEIHU(IKU
(GYHKIIIOHYBaHHST KOHKPETHOTO TMIANPUEMCTBA, TaK 1 MIHJIUBOTO 30BHIIIHBOTO
CepeIOBHIIIA.

[MutanHAM aHami3y iHHOBAIlIA Ta BCEOIYHOI OIMIHKKA €()EKTUBHOCTI peaiizaiii
IHHOBAIIMHUX MPOEKTIB HA PiBHI MIANPUEMCTBA IPUCBIYECHO HU3KY HAYKOBHX Mpallb
AK BITYM3HSHUX, Tak 1 3apyODKHUX HayKoBLiB, 30kpema, [. P. By3sko,
O. B. Bapranoga, I'. O. T'ony6uenko [30], FO. O. I'ox6epr [65], k. I1. Enapro [160],
A. A.Kpunoa [175, 176], A.A.Ilepecanu [120], b. A. Paiiz6epra [164],
J1. Xomytcekoro [424]. IIpote MexaHi3M OIlIHIOBaHHS €(EeKTUBHOCTI 1HHOBAI[IHHUX
MIPOEKTIB, BIMOOpaXKEHHS pe3yJbTaTUBHOCTI peatizallii IuX MPOEKTIB y eKOHOMIYHIN
JTEpaTypl HE 3aBXKIU € KOMIUIEKCHUM.

3anpoBa/kKeHHs €(QEKTUBHUX I1HHOBALIITHUX TEXHOJIOTIH [a€ MIAIPUEMCTBY
3MOTy, 3 OJHOTO OOKYy, OTpMMAaTH KOHKYPEHTHI IepeBaru: MOKPAIMUTH KOHKYPEHTHY
CUTyaIlil0 Ha PHWHKY CBOTO MPOAYKTY Ta (HIHAHCOBHMA CTaH, SKICHO ITiIBUIIUTH
BUPOOHMYMN TOTEHITIa]l 1 MOTEHIal MEePCOHAy TOIIO, a 3 IHIIOro — MOTpedye
3HAYHOTO 4Yacy il pecypcis. JlJist 3a0e3nedueHHs] BUCOKOI €(PEKTUBHOCTI 1HHOBAI[IHHUX
3aXOMIB aKTyali3yeThCsl 3HAYCHHS CHUCTEMHOTO, CBOE€YACHOTO Ta KOMIUIEKCHOTO
aHaJ13y IHHOBAIIMHOI MISUTBHOCTI MIAIIPUEMCTBA.

Merta Takoro aHainizy mnoJisira€ B OOIPYHTYBaHHI Halle()EKTUBHIIIMX HAIPSMIB
1HHOBAIIMHOT MIsUTBHOCTI, 1HHOBAIIIMHUX MporpaM 1 MmpoekTiB (ipmu. OCHOBHUMHU
3aBAaHHSIMHU KOMILJIEKCHOTO aHaJI3y €:

® BHU3HAYEHHS BIAMNOBIAHOCTI (DIHAHCOBOTO CTaHy GIpMU MOro IIJILOBUM
napameTpam 1100 1HHOBAIIMHOTO PO3BUTKY;

® OITIHIOBAHHS CITIPOMOJKHOCTI JI0 1HHOBAIITHOTO PO3BHUTKY;

® BUOIp IHHOBAIIHUX MPOEKTIB;

® OI[IHIOBAHHS MOKAa3HHUKIB IHHOBAIIMHOI TISJIBHOCTI;

® BUSBJICHHS  HEBUKOPHUCTAHHUX  pE3E€pBIB  MIJABUIIECHHS  €()EKTUBHOCTI
IHHOBAIIIMHOI JTISJIBHOCTI,

® OI[IHIOBAHHS BIUIMBY I1HHOBalIMHUX pIlIEHb Ha (IHAHCOBI pe3yJbTaTH
TUSITBHOCT1 (p1pMHU.

JIsi  KOMITJIEKCHOTO aHali3y 1HHOBAIIMHOI MisUTBHOCTI (ipMH  MOTPiOHO
BUKOPHCTOBYBATH PI3HOMaHITHI JpKepena iHhopMarlii: JaHl CriemiaibHUX 00CTeXKEHb,
CTAaTUCTUYHI JaHi JlepkaBHOTO KOMITETYy CTaTUCTUKH YKpaiHu, 3BITHI JiaHi
MIAIPUEMCTBA, PETICTpU  OyXTalTepChKOro O0O0JIIKy, TIEPBUHHY JOKYMEHTAIIIO
I ITPHUEMCTBA.

KomrmuiekcHe — omiHOBaHHS ~ ©()EKTUBHOCTI  IHHOBAIMHOI  MisSUTBHOCTI
MIITPUEMCTBA MOKHA 3/IIMCHIOBATH 3a €TallaMu, HaBeICHUMH Ha pucyHky 14.13.
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ETanu koMIn/ieKCHOro aHaJ i3y iHBeCTULIHO-iHHOBAaIIITHOT
AITILHOCTI MiINPUEMCTBA

Monimopunez 308HiuIHb020 cepedosuLa NIONPUEMCIEA.
— ®  aHaJIi3 JOCATHEHHS HAyKOBO-TEXHIYHOTO MPOrpecy B JaHii 1 CyMiXKHIN ramy3sx;
aHaJli3 pUHKY 1HHOBaLlil

Ananiz éHympiuins020 cepedosunia
e OIIIHIOBaHHS 1HBECTUIIIMHOI MPUBAOIMBOCTI MIANPUEMCTBA,
OLIIHIOBaHHS CIIPOMOXHOCTI MIATNPUEMCTBA JI0 IHBECTULIIHHO-1HHOBALIHOTO
PO3BUTKY;
®  OI[IHIOBAHHS PiBHS MPOIYKIIIT;
OLIIHIOBAaHHS OPraHi3aliifHO-TeXHIYHOTO Ta YIPaBIiHCHKOTO PiBHS

Ananiz epekmugnocmi ineecmuyiitHo-iHHOBAUIIHUX NPOEKMIE:
OLIIHIOBAaHHS NMOKA3HUKIB €()EKTUBHOCTI IHHOBALIMHUX MPOCKTIB,;
JOCTIPKEHHS Yy TJIMBOCTI 1HBECTHUIIHO-1HHOBAIIIHHUX TPOCKTIB;

e BH3HA4YeHHs 0€330UTKOBOIO OOCSTY MPOAAXKY

Ouinka ehexmuenocmi ingecmuyitiHo-iHHOBAUIIUHOT OiANbHOCMI
ma waaxie it Ri0GUUIEHHA .

e OIIIHIOBAHHS MOKA3HUKIB IHBECTHUIIIHHO-IHHOBAIIHOT AISUTBHOCTI MiATPUEMCTBA,;
aHaI3 TeHJCHIIA JUHAMIKH Pe3yJIbTaTiB IHBECTUIIHHO-IHHOBAIIHHOT AISUTHHOCTI
MIPUEMCTBA,;

e (axTopHUil aHANI3 Pe3yIbTATIB IHBECTUIITHO-1IHHOBAIIIHOIT AISUTBHOCT1
MiIIPUEMCTBA

Y

Puc. 14.13. Etanu oniHioBaHHS €()EKTUBHOCTI IHBECTHUIIMHO-1HHOBAIIHHO1
JISUTBHOCTI MATPUEMCTBA

BonHowac y JesKuX HayKOBUX MyOJiKallisiX BHCIOBIIOIOTH JYMKY, IO
HEOOXITHO PO3PI3HATH €(PEKTUBHICTH 1 PE3YJIbTATHBHICTh. 30KpeMa, 1HHOBAIlIiHA
JisTbHICTE, sK BBakae II. Jlpykep, — 1e «maoOpe opranizoBaHa, pallioHaJbHa,
cuctemaTudHa pobdota» [87, ¢. 67]. Takuii miaxia gae 3Mory modaynTH B 1HHOBAIIIT
METY MISUTBHOCTI, sika cTae abo cTalla PealibHICTIO, 10 MPOJOBKYETHCS Y TUX CAMHX
yMOBax Ta 13 BHUKOPHUCTAHHAM THX CaMHUX PECYpCiB, aje 3 pPe3yJbTaToM, SKHii
KapJIMHAIBHO 3MIHIOETBCS 1 OXOIUIIOE TIOTCHINAM JJIi HACTYIMHUX 1HHOBAIIil.
«IHHOBAIIIT, B OCHOBI SIKHX JICKaTh HOBI 3HAHHS, CaM€ BUKJIMKA€E 3MIHH 1 CIPSIMOBAHE
Ha CTBOPEHHS HOBOI MOTpeOu», mnependadaec HOBATOPCTBO K CHCTEMY, K CIOCIO
MUCTeHHs1 Ta All. PesynbratuBHICTh, HA AYMKY II. JIpykepa, miaTBepKEHHSI TOTO,
o «poOysaTh moTpioHe, npaBuibHe» (doing the right things), a edexTuBHiCTh —
pe3ynbTaT TOTO, IO «I1 caMi pedl CTBOPIOIOTH NpaBuiibHO» (doing things right). I
mnepuie, 1 Jpyre OJHAKOBO BaxiauBO. CTOCOBHO BH3HA4YCHHS €(EKTUBHOCTI
IHHOBAIIMHOI AISUTBHOCTI TaKWMl MiAX1J, Ha HAIy JYMKY, OCOOJHMBO AaKTyaJbHUU.
OTpuMytoun 1HHOBAIil0 (y BHIVISIAI HOBOTO TPOAYKTY, TEXHOJIOTIi, METOIIB
oprasizailii Ta yrpasiiHHs), 1110 € Pe3yJIbTaTOM IHHOBAIIIHHOTO MIPOLIECY, BAXKIUBO HE
TITBKU OJIEpP’KaHHS 1HHOBAIll 3 MIHIMAJIHPHUMHU BUTpaTaMH, a ¥ camy IHHOBAIIii 5K
I[IHHICTh, MO0 Mae OyTH KOPUCHOK 1 TOTPIOHOIO, TOOTO BIAMOBIAATH TEBHUM
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BUMOTaM 13 OOKy SIK MIAMPUEMCTBA, KOTPE IHIIIIOE 1i 3alpOBaKEHHS, TaK 1 3 OOKY
CIIO>KMBadiB 1€l iHHOBamii [87, c. 171].

[TutanHsIM OIiHIOBaHHS €(DEKTUBHOCTI IHHOBALI MEHEKEPU-TIPAKTHUKU KpaiH
13 PO3BMHEHOI0 PUHKOBOIO E€KOHOMIKOIO MPUAUIAIOTh HAJIEKHY yBary. 3a JaHUMU
JAOCTDKEHHS, sIK€ 3MIMCHUIM KEPIBHUKM BUIIOI JIAaHKM YNPaABIiHHSA MiBHIY-
HOAMEPUKAHCHKUX MPUBATHUX MIJMNPHEMCTB, €(PEKTHUBHICTh  3alpPOBAKEHUX
IHHOBAIIIH OIIHIOIOTH HAacaMIIepea 3a JOMOMOTOI0 PI3HOMAHITHUX CHUCTEM YHCIIOBHX
MOKA3HUKIB — TaKUM MIAX1A HIATPUMYIOTH OUIbIIE MOJIOBUHHU 3 355 pecroHIeHTIB
aHKeTyBaHHs. UHUCIOBHUMHM KpUTEpPIsIMH 3a TaKMX YMOB €: BIUIMB I1HHOBAIlli Ha
3pocTaHHs 10XoAiB mianpueMctBa (78%), 3a10BoNeHICTh Kii€HTIB (76%), 3pocTaHHs
JIOXOJIIB BiJl peastizallii HOBUX MPOAYKTiB (74%), MABUIIIEHHS TPOIYKTUBHOCTI Mparlil
(71%) ta nunamika npuOyTKy (68%). Ilpu 1IOMY AOCHITHUKA KOHCAJITHHTOBOI
KOMIMaHI1i, sika 3/1HCHIOBAJIa ONUTYBaHHS, HATOJOIIYIOTh Ha TOMY, IO 1HHOBAIlIKHI
Ipynu, B SKUX TPOBOJWIM KUIBKICHUM BUMIP JOCATHYTHUX pE3yJIbTaTiB, MAaloTh
Habaratro 3HayHIIy MIATPUMKY KE€PIBHHIITBA, HIXK TPYIHU 3 UIISAMHU, SIKI HE 3a3HAIOThH
KUTBKICHOTO PO3paxyHKy eQeKTy Bija peanizaiii [424].

EdeKkTuBHICTh 1HBECUTULIMHO-IHHOBAUIMHOI  JISJIBHOCTI  BUSBISAIOTH Ha
MIKPOEKOHOMIYHOMY 1 MAKPOEKOHOMIYHOMY PI1BHAX. MIKpOEKOHOMIYHHI PIBEHb — L€
pPIBEHb OKpPEMHX CYO’€KTIB TOCIOAAPIOBAHHSA, SIKI MPArHyTh MOJIMIIUTH PE3YJIbTATH
CBOTO TOCHOJAPIOBAHHS W OTPUMATH Yy JOBIOTEPMIHOBIA IEPCIEKTHBl BHILUN
npuOyToK. MaKpOeKOHOMIYHMI pIBEHb — 1€ PIBEHb JEpiKaBH, METOI0 SIKOI €
3a0€e3Me4YeHHs TMHAMIYHOTO PO3BUTKY BChOT'O CYCI1JILCTBA.

[Ipo edexTuBHICTH peanizaiiii IHHOBAIIM CBiIYaTh HE JIKIIE EKOHOMIYHI
pe3ynbTaT. IHHOBAIT MOXYTh 3MIHIOBAaTH W YMOBH TIpaili, 3MEHIITYBAaTH MOTPeOy B
HETIOHOBJIIOBAHUX PECypcax, CTBOPIOBATH MOKJIMBICTh BHUKOHAHHS THX POOIT, sKi
70c1 OyJy 103a MeKaMu JIFOJICEKUX YU TEXHIYHUX MOXKJIMBOCTEH, popMyBaTH HOBI

Jnst  po3paxyHKy e€(QEeKTHBHOCTI 1HBECTHUIIMHO-IHHOBAIIMHOTO  TPOEKTY
HEOOXITHE PO3POOJICHHS CHElladlbHUX METOMIB 1 MporpaM, OpPIEHTOBAHMX Ha
BUPILIEHHSI KOHKPETHOrO 1HHOBaliiiHoro 3aBnanHd. Ha puc. 14.3  aBtop
3alpOIOHYBaB OJIOK-CXEMY PO3paxyHKy €(EeKTUBHOCTI 1HBECTUIIIHHO-THHOBAIIITHOTO
MPOEKTY:

— BHM3HAYalOTh CYKYIHICTh MIANPUEMCTB, IO OEpyTh ydacTb Yy 3A1MCHEHHI
JTaHO1 1HHOBAITIT;

— BCTAHOBJIIOIOTh PO3PAaXYHKOBHH MEpioj] 1 MOr0 TUMYACOBI XapaKTEPUCTHKU
(TepMiHM TOYATKy 1 3aKIHYEHHS I[OTO TEpioy, a TaKOX TEPMiH, O SKOTO
MPUBOJISTHCS PI3HOYACHI BUTPATH U PE3YJIBTATH);

— 3a KOXHUM 3 JIaHMX BapiaHTIB MPOTHO3YIOTh IHTETPaIbHI JAUCKOHTOBaHI
BUTPATH 1 pe3yJIbTATU Ta PO3PAXOBYIOTh 3HAUYCHHS KPUTEPit0 €PEKTUBHOCTI;

— 13 JaHMX BapiaHTIB BUKOHAHHS I1HBECTHUIIIMHO-IHHOBAIlIMHOTO TIPOCKTY
BUOWPAIOTh Ti, I SIKUX 3HAYCHHS KPUTEPit0 €(PEKTUBHOCTI BIAMOBIAAE YMOBI
€KOHOMIYHOI JOIILHOCTI;

— BU3HAYAIOTh 13 CYKYMHOCTI €KOHOMIYHO JIOIIIBHUX ONTHUMAIbHUI BapiaHT,
[0 Ma€ eKCTpEeMaJIbHE 3HAYEHHS KpUTEPIt0 €(PEeKTUBHOCTI;
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— BPaxOBYIOTh UYMHHUKH HEBU3HAUCHOCTI, PU3UKY, IHQIANIT TpU OIIHIN M
aHaJi31 ePeKTUBHOCTI IHBECTUIIHHO-1HHOBAIIHHOTO MPOEKTY.

Ha ocHoBiI 3ampornoHoBaHoi TpadiyHOro0 300paXeHHS  PO3PaXYHKY
€(eKTUBHOCTI 1HBECTHIIIITHO-IHHOBAIIIMHOTO TIPOEKTY B JUCEPTAIii JOCIITHKEHO
gouinpHicTh OymiBHuuTBa y TOB «Kapmarnadroxim» TphoX YCTaHOBOK —
BUPOOHUIITBA TBEPAOI KAYCTUYHOI cOoAM  (TpaHyJlIbOBaHOI), €MYJbCIIHOTO
MOJIIBIHUIXJIOPUY, MOJIMPOMIJICHY — 1 BCTaHOBJCHO, IO BOHU € EKOHOMIYHO
eexkTuBHUMU. bByNIBHUIITBO YCTaHOBKM MeMOpaHHOTO enekTponizy XIK-2 Ta
YCTAaHOBKH 3 BUPOOHUIITBA TBEPI0T KAYCTUYHOI COJU AACTh 3MOTY PO3IIMPUTH PUHKU
30yTy KayCTHUYHOI COJM 1 3SMEHIIUTH BUTPATH 33 PaxXyHOK 3HUKEHHS OPEHIHOI I1aTh
3a 3aJI3HUYHI IUCTEPHU, BUBEACHHS 3 EKCIUTyaTallli YCTaHOBOK iadparMoBOro
enexktponizy XIK-1 ta XIK-2 miaBUIIUTE €KOJOTIUHY O€3MeKy MiANPUEMCTBA, YCYHE
MOpYIICHHST HOPM 1 mpaBuil Oe3meku mpaii. Peamizaimiss mpoekty OyaiBHHUIITBA
YCTAaHOBKHU 3 BUPOOHHUIITBA MOJIMPOMIJIEHY JACTh 3MOTY: 30UIBIIMTH BUITYCK T'OTOBOI
KOHKYPEHTOCIPOMOXKHOI MPOAYKIIi; 30a1aHCyBaTH MOTIK MPOMNUJIEHY MNUIIXOM
BUIYCKY TMOJIMPOMNIJIEHY; 3MEHIIUTH OOCITH TMEepeBe3eHHSI BUOYXOHEOE3MEUHUX
MPOJYKTIB (IIPOMUIEHY).

Ha ocHOBI IpOMOHOBaHOI CXEMHU IMOCIIAOBHOCTI PO3PaXyHKIB €()EKTHUBHOCTI
1HBECTULIIMHO-IHHOBalIMHOTO TIpoekTy (puc. 14.14) B aucepraumii MNpoOBEAEHO
nociaipkeHHs:  gomuibHOcTi  OyaiBauutBa 'y TOB «Kapnatnadroxim» ['pynu
«JIykonn-nagToxiMm» TpPHOX YCTAaHOBOK 3 BHUPOOHHUIITBA TBEPAOi KayCTUYHOI
rpaHyiboBaHOI coau (TIPOEKT A), eMyINbCIHOro MOoMBIHUIXJIOpUIY (TpoekT b),
nodinporniieHy (mpoekt B) 1 BCTaHOBIICHO, III0 BOHM € €KOHOMIYHO €()eKTUBHHUMHU.
PesynbTaTi po3paxyHKy YMCTOTO MPUOYTKY 3a MPOEKTaMU HaBeleH1 B Ta0. 14.22,

Y mpormeci aHamizy JOIIBHO BUKOPHUCTOBYBAaTH METOJ MOJICTIOBaHHS
TPOIIOBUX TIOTOKIB, TOB’SI3aHMX 3 pEali3alli€l0 MPOEKTIB, IO A€ MOKJIUBICTDH
3a37ayerip TMependaynuTi BY3bKI MICHS B peamisallii MpoeKkTy, OOrpyHTyBaTu
HEOOXIHI Il IBOro oOcAruM (iHAHCYBaHHS, TEPMIH BIPOBAIKEHHSA MPOEKTY,
OI[IHUTU BIUIMB MOXJIMBHUX BIJXWICHb BIJI MPOrHO30BAHUX YMOB Ha MPOILEC
3IIHCHEHHS POCKTY (Tadi. 14.23).
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( ITowyaTtox )
v

Amnai3 MoBHOTH BXiJHOI iH(opMalii ska BIUTUBAa€ Ha €()EKTUBHICTh IPOEKTY

Y

BusHadyeHHs iana3oHiB MOKIIMBHX 3MiH IMOYATKOBHX JIaHUX, BUSIBICHHS
1 OIlIHKA KOPENAIIHHUX 3B'SI3KIB MIDK OKPEMUMU JaHUMHU

Y

dopMyBaHHS MHOKWHHU PO3PAXYHKOBHX YMOB 3a JOTIOMOT OO
JETEPMIHOBAHUX 1 CTOXaCTUYHHUX MOJIeIeH

Y

Bubip tumy po3paxyHKOBOi JeTepMiHOBAaHOI MOJIET, KPUTEPIiB ONTUMI3aIIii,
00MeXeHb Ha 00J1acTh IOMyCTUMHUX PIIIEHb

v

[IpoBeneHHs po3paxyHKiB, BPaXOBYIOUH NOKa3HUKH €()EKTUBHOCTI MIPOEKTY

v

®opMyBaHHS MHOKUHH BapiaHTIB 1HBECTUIIIHO-IHHOBAIIITHOTO MPOEKTY

v

Po3paxyHOK eeMeHTIB MaTpHili MOKa3HUKIB €(peKTHBHOCTI yCiX BapiaHTiB
IPOEKTY

v

['pynyBaHHs BapiaHTiB MPOCKTY B IHBECTUIIHHO-IHHOBAIIHIHN NisTILHOCTI 3
ypaxyBaHHSIM WMOBIPHOCTI iX peastizaii

Bubip ontumManbHOTO IPOEKTY

[IpuitHATTS pilIeHs 00 peani3alii IHBECTUIIMHO-IHHOBALIHHOTO MPOCKTY

Y
( Kinens )

Puc. 14.14. [locnigoBHICTh pO3paxyHKiB €(heKTUBHOCTI
1HBECTUILIIITHO-IHHOBALIIMHOTO MPOEKTY

228



Po3paxyHok yucToro npudyrky (30uTKy) 3a npoekramu TOB «KapnaTHadgroxim»

I'pymn «JIykoisi-HaToxim» (THC. TPH.)

Tabnuysa 14.22

HaiimenyBaHnHs cTaTTi

3HavyeHHs 3a nepioau

ByniBHHIITBO YCTAHOBKH 3 BUPOOHHMIITBA IPAHYJILOBAHOI KAYCTHYHOI COAHU

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
1. OnepariifHi 10x01u 262 207 1 027 300 1068 120 1 083 059 1099 014 1115982 1133960 1137880 1147107 1156 258
2. Onepauiiiai BUTpaTH 263 280 847 385 880 697 913 674 948 508 985 251 1023190 1062 438 1103987 1 146 858
3. Ilogatku 1839 1968 2 066 2169 2278 2392 2511 2 637 2769 2907
4. banancoBuii puOyTOK / 30UTOK
(1-2-3) -2 911 177 947 185 357 167 216 148 229 128 340 108 259 72 805 40 351 6 493
4a. Crapka noariy a npuGyTok % 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
5. Ilomgatok Ha IpUOYTOK
(4 * 4a% / 100%) 0 44 487 46 339 41 804 37 057 32085 27 065 18 201 10 088 1623
6. Yucruit mpubyToK / 36uTOK (4-5) -2911 133 460 139018 125412 111172 96 255 81194 54 604 30 263 4870
ByniBHUIITBO YCTAHOBKH 3 BUPOOHHMITBA eMYJIbCiliHOr0 noJiBiHiIXJ0pHAY
2013 2014 2015 2016 2017 2018 2019 2020
1. OnepariifHi 1ox01u 1124 687 1153 625 1183119 1213727 1245 447 1278 281 1316 679 1356 191
2. Onepauiiiai BUTpaTH 639 690 654 784 664 665 674 954 691 320 708 177 725 540 749 024
3. [logaTku 1 1 1 1 1 1 1 1
4. banancoBuii mpuOyTOK / 30MTOK
(1-2-3) 484 995 498 840 518 453 538 772 554 126 570103 591 138 607 165
4a. Crapka nopariy a npuoyroi % 25% 25% 25% 25% 25% 25% 25% 25%
5. IlomgaTok Ha pUOYTOK
(4 * 4a% / 100%) 121 249 124 710 129 613 134 693 138 532 142 526 147 785 151 791
6. Yuctuii npudyTok / 30utok (4-5) 363 747 374130 388 839 404 079 415595 427 577 443 354 455 374
ByaiBHHIITBO YCTAHOBKH 3 BUPOOHUIITBA MOJiNpomnijieHy
2014 2015 2016 2017 2018 2019 2020
1. OneparniifHi 1oxomu 4042 416 4140 360 4 240530 4 342 926 4 447 548 4552 170 4 663 470
2. Oniepauiiiai BUTpaTH 3067 932 3154 156 3 242 967 3334 443 3 428 662 3525 708 3 625 666
3. [lopaTku 2 2 2 2 2 2 2
4. banancoBuii npu0OyTOK / 30MTOK
(1-2-3) 974 481 986 201 997 560 1008 481 1018 883 1026 459 1037 802
4a. CraBka mojiaTKy Ha IpuOYTOK % 25% 25% 25% 25% 25% 25% 25%
5. IlogaTok Ha IPUOYTOK
(4 * 4a% / 100%) 243 620 246 550 249 390 252 120 254721 256 615 259 450
6. Yucruit npudyTok / 30utok (4-5) 730 861 739 651 748 170 756 361 764 162 769 844 778 351
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IHoka3uuku epextuBHocTi npoektiB TOB «Kapnarnadroxim» I'pynu «JIykoiii-HapToxim» (THC. TPH.)

Tabauys 14.23

IToka3Huku
. . .. JrCKOHTOBaHUI TPOLLIOBHIA HaxonudyeHud JUCKOHTOBAHUM
. I'potioBuii moTik KoedimienT quckoHTyBaHHS ) . .
Ilepiogun MOTIK TPOLIOBUI MOTIK
HpZGKT HPCI;GKT Hp](;eKT HpZCKT Hp(l);eKT Hp](;eKT HpZGKT Hp(geKT Hp]OSGKT Tpoexr A | Tpoext B Tpoexr B
2008 -97458 1 -97458 -97458
2009 49444 0,8696 42994 -54463
2010 47007 0,7561 35544 -18919
2011 43639 -589508 | -685163 | 0,6575 1 1 28692 -589508 | -685163 9772 -589508 -685163
2012 39913 -530676 | -894017 | 0,5718 0,8696 0,8696 22821 -461458 | -777406 32593 -1050965 -1462569
2013 36592 438799 | -659619 | 0,4972 0,7561 0,7561 18192 331795 | -498767 50785 -719170 -1961336
2014 32540 449182 880861 0,4323 0,6575 0,6575 14068 295344 579180 64853 -423826 -1382156
2015 28161 463892 889650 0,3759 0,5718 0,5718 10587 265232 508660 75440 -158694 -873496
2016 22017 479131 898170 0,3269 0,4972 0,4972 7198 238213 | 446549 82638 79619 -426947
2017 16251 490647 906360 0,2843 0,4323 0,4323 4620 212120 | 391845 87257 291739 -35102
2018 502629 914162 0,3759 0,3759 188957 343667 480696 308565
2019 518406 919844 0,3269 0,3269 169468 | 300699 650164 609264
2020 530426 928351 0,2843 0,2843 150780 263895 800944 873159
[Micasmporuno3uuit | 43167 | 5035918 | 7612258 10672 | 1244802 | 1881634 97930 2045746 2754793
[TpumiTtku:

ITpoexT A — ByaiBHUIITBO YCTaHOBKH 3 BUPOOHUIITBA I'PaHyJIbOBAHOI KayCTUYHOT CO/IU;
ITpoekT b — By1iBHUIITBO YCTaHOBKY 3 BUPOOHHUIITBA EMYJIBCIITHOTO MOMIBIHUIXJIOPHUY;
[Ipoext B — ByniBHUIITBO YCTaHOBKH 3 BUPOOHUIITBA MOJIMIPOMIUIEHY.
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IHBECTUIIIMHO-IHHOBAIlIMHMX TPOEKTIB TMPUUMAIOTECI HA OCHOBI
pPO3paxyHKiB, mojgaHux y Tadm. 14.24.

BianoBigHo 10 po3poOsieHOi METOAOJIOTIl aHali3y, PIIlIEeHHs HI0A0 peai3allii
pe3ynbTaTiB

Tabnuys 14.24
Pe3yabTaTu po3paxyHKiB eeKTUBHOCTI POEKTIB 3 Oy AIBHULTBA YCTAHOBOK
TOB «Kapnatnadgroxim» I'pynn «JIykoita-HagToximM»

ijgn [ToxazHuku ITpoekt A | IIpoext b | IIpoekt B
1. | PenraOenbHICTh IHBECTUILIIMI 1,81 2,95 2,40
2. | JluckoHTOBaHUH OOCAT 1HBECTHUIIIH (THC. 121460 1050965 | 1961336
TpH.)
3. | luckoToBaHU# TEPMiH OKYITHOCTI 3p.8mMic. | Sp.8mic. | 7p.2 wmic.
4. | Yucra tenepiniHs BapTICTh (TUC. TPH.) 97930 2045746 | 2754793
5. | BHyTpinmas Hopma J0XiIHOCTI, % 43,0 39,3 33,5
6. | [aTerpanpHUi MOKa3HUK €EKTUBHOCTI 0,97 1,086 0,592

IIPOEKTY

® 3MCHIIMTH KUIBKICTh  TI€PEBE3CHHS
MPOJIYKTIB (MPOTMLIEH).
[IponoHyemMO  3aTBEpAUTH  IHBECTHUIIINHUIMA
napaMeTpamu:

BucHoBkM 1 pekoMmeHpaalii MO0 JOUUIBHOCTI OYyAIBHUIITBA YCTAaHOBKH 3
BUPOOHMIITBA MOMINPONUIeHy. [[aHuii MpPOEKT €KOHOMIYHO €(EKTUBHHM, MpO L0
CBIJTYaTh PO3PAXYHKU €KOHOMIYHOI €(DEKTUBHOCTI MIPOECKTY.
[Toxa3HMKHU €KOHOMIYHOT €(PEKTUBHOCTI MTPOCKTY:

[nexc mpuOyTKOBOCTI
JlnckoHTOBaHUM O0OCST 1HBECTHUIIII
JluckoHTOBaHUM NP0 OKYITHOCTI
YucTtuii npuBeAeHUHN TOXI1T
BHyTpimHs HopMa npruOyTKOBOCTI

[HTerpanbHuii MOKa3HUK €(hEeKTUBHOCTI MPOEKTY

Peanizais [IpoekTy nacth 3mory:

3,23
5833379

6 pOKiB 2 MicsIIi

12985103

40,5%
1,071

¢ 30UIBLIXTH BUITYCK FOTOBOI KOHKYPEHTOCHPOMOXKHOI MPOTYKIIii
e 30ayaHCyBaTH MOTIK MPOMUIEHY NIJITXOM BUITYCKY MOJIIMPOILUIEHY

e 148 MuH. €Bpo — BeMunHa 1HBecTULIMHKUX BUTpaT (0e3 I1JIB);

e 2011 pixk — TepMmiH peaizallii IpOeKTy.

CuibH1

cropouun IIpoexkty OyaiBHUIITBa
eMYJIbCITHOTO MOJIBIHUTXJIOPUIY XapaKTEePHi:

YCTaHOBKH 3

OPOEKT 13

MOXKEKO0-BUOYXOHEOC3MEUHNX

HAaCTYITHUMH

BUPOOHMIITBA

cTabimizamieo podOTH BCHOrO MIANPUEMCTBA, 3aBASKM TIHOMIINA mepepoOil
MOYaTKOBOI CUPOBUHU 1 YHEMOIKJIUBIICHHIO 3aJIKHOCTI BiJl BEJIMKOI KIIHKOCTI

HaIIBOPOAYKTIB;

BEJMKUI pUHOK 30yTy B YKpaini it kpainax CH/I;
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PO3LIMPEHHSIM aCOPTUMEHTY TOBAPHOT MPOYKIIIi;
HAsIBHICTIO JOCBIy €KCIUTyaTallii BUpoOHMIITBA 3 BUITyCcKy [IBX;
BHCOKOIO TEXHOJIOTYHOIO Ta €KOJIOTIYHOI0 O€3MEKOI0 BUPOOHUIITBA;
HAsSBHICTIO HEOOXI1THUX IO, IHPPACTPYKTYpPU Ta CHEPTOPECYPCIB.
[TporoHOBaHa MOTYXHICTh YCTAHOBKH BHOpaHa 3 ypaxyBaHHSIM TOTO, IO MPU
IbOMY TPAKTUYHO 30aJTaHCYIOTHCS TOTYKHOCTI BHUPOOHHUIITB ETHIICHY, XJIOPY,
BiHUIXJI0pUAY-MoHOMepa (BXM) 1 IIBX-C.

[lepen6aueni [Ipoexkrom iHBecTHIIMHI BUTpaTH B cyMi 128 686 Trc. qou. CIIA
— (06e3 [1/1B) Bu3HaveHi 3 ypaxXyBaHHSIM HaCTYITHOTO:
e ycrarkyBaHHsA — 83 592 tuc. non. CIIIA;
e imkuHipuHT — 13 608 THC. M07. CIIIA;
o CMP - 29 160 tuc. mon. CIIIA;
e jumi — 2 326 tuc. noiu. CIIIA.
[Tokaznuku edextuBHOCTI [IpoekTy:

® BHYTPIIIHSI HOpMa IPUOYTKOBOCTI 38,4 %

® iHJEKC MPUOYTKOBOCTI 2,86

® YNCTUN PUBEICHUHN 10X 1993890 Tuc. rpH.
® JMCKOHTOBaHUM MEPiOJ OKYIMHOCTI 5 pokiB 10 mic.

BucHOBKM 1 pexoMeHaIii IMmoA0 AOUIILHOCTI OyIIBHUIITBA YCTAaHOBKH 3
BUPOOHUIITBA €MYJIECIMHOTO MOMIBIHIIIXJIOPUTY.

1. Peamzamisi [lpoekTy nacte 3Mory HOTIUOMTH MEepepoOKy IMOYaTKOBOT
CUPOBMHU Ta YCYHYTH 3aJI€KHICTh pOOOTH BCHOTO MIANPHUEMCTBA BIJ KOJUBAaHb
punky Ha monuT BXM, a 3Bijicu — il Bii pUTMIYHOTO 1 CBOEYACHOTO TTOBEPHEHHS BiJI
CIIO’KMBAYIB 3aJII3HUYHUX I[TUCTEPH.

2. Peamizanis [IpoekTy po3mIMpuTh aCOPTUMEHT NPOAYKIIii, IO ii BUITYCKAIOTb.

3. BpaxoBytouu, 1110 He OyJie HEOOXI1IHICTI 30€epiraTu 1 TpaHCHOPTYBATH BEIUKI
kinbkocTi BXM, miIBUIIIMTECS €KOJIOTTYHA Oe3MeKa MiIMprueMCTBA.

4. PekoMeHJ0BaHO 3aTBEPAUTH IHBECTUIIHHUN IlpoekT 13 HacTynmHUMH
napaMeTpamu:

e 50 000 T/pik — NOTY>XHICTh BUPOOHHUIITBA 32 3arAJIbHUMHU MapKamu;

o 128 686 Tuc. mon. CIIIA — dinancyBanns (y T. 4. [171B);

e 2011-2012 pp. — Tepmin peamizarii [IpoexTy.

Posrisitnemo cunbHi 1 cmaOki ctopoHu IlpoekTy OyaiBHHULTBA YCTaHOBKH
OTPUMaHHS TBEPJ01 KayCTHUUHOI coja (rpanynboBaHoi) B TOB «KapnatHadToximy».

Jlo cnaOKux CTOpIH MPOEKTY MOHA BITHECTH HACTYIIHI:

e pealizaliio MPOEeKTy HEOoOXiMHO Oyyio O MOYMHATH CIUIBHO 3 OY/IBHUIITBOM

YCTaHOBKHA MEMOPAHHOTO €JICKTPOJII3Y JJIsi SMEHIIICHHSI BAPTOCTI TIPOCKTY;

® CKJAQJHICTh B OLIHII HEOOXIJTHUX I1HBECTUIIN s OyJ1BEIbHO-MOHTAXKHUX
pOOIT.

CUJIbHUMU CTOPOHAMHU MIPOEKTY €:

® BHCOKHI TEXHIYHUI PIBEHb 3aMpPONOHOBAHOI 1O BIPOBAKEHHS YCTAHOBKU;
® BHCOKA TEXHOJIOTIYHA Ta €KOJIOT1YHA Oe3IeKa BUPOOHHUIITBA;
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e 3a0e3nedeHHs] B pe3yJibTaTi 3aBepIIeHHs OYAIBHMIITBA PO3LIMPEHHS PUHKIB
30yTy KayCTHUYHO1 COJH;

® JOCATHEHHsI BUITYCKY TBEP/0i KAYCTUYHOI COJIM Ha PIBHI CBITOBUX CTaHAAPTIB;

® MOJXJIMBICTh PO3IIUPEHHS 3a HEOOX1THOCTI YCTAHOBKHU;

® KOMIAKTHICTh YCTAHOBKHU.

[Ticnst 3aBepiieHHs1 OyIiBHULITBA OyIyTh PO3IMIMPEHI PUHKH 30yTy, 3MEHILIEHA
OpeH/HA IIaTa 3a 3aJI3HUYHI LHUCTEPHH, 10 X BUKOPUCTOBYIOTH JAJISI MIEPEBE3CHHS
piakoi KayCTHYHOI COAM, OCKUIbKM [JIsl TIEPEBE3CHHS TBEPIOi KayCTUYHOI COIU
NOTPiOHO BIBIYI MEHIIIE BaroHiB.

Jliis BU3HaueHHs noTpebu y piHaHCYBaHHI BpaXxOBaHO:

e BapTicTh KoMmIulekTHOTO moctayaHHs ¢ipmu «UHDE» na cymy 9 030 tuc.
eBpo (6e3 [1/IB), 3rigHo 3 Texniko-komepuiinumu npono3uiiisimu Gpipmu UHDE;

e BUTpaTH Ha NpUAOAaHHS TEXHOJOTIYHOTO YCTAaTKyBaHHS Ha PI3HUX CTajaisX
oyniBuuurea 4 074 tuc. rpu./600 tuc. epo (3 [1/IB);

e BUTpaTu Ha 1HXUHIPUHT [lokynus 2 847 tuc. rpu./340 tuc. espo (3 I1JIB);

® BapTICTh 3allaCHUX YAaCTUH Ha MiciArapanTiiHui nepion 820 tuc. rpH./120
tuc. espo (3 [1/1B);

e sutparu 2 961 tuc. rpu./400 tuc. eBpo (3 I1/IB) oxormmooTs medmMoHTaxK,
KOHTpOJIbl 3 OOKYy (IpMU 3a IyCKOHAJaro/JUKyBaJIbHUMH pOOOTaMHU, a TaKOX
MIATOTOBKY BUPOOHMIITBA 1O 3allyCKy, CyMa BU3HAUYE€HA 3 ypaxyBaHHSAM JIOCBITY
peanizanii aHaJIOTTYHOTO POEKTY B PyMyHii;

® BapTiCTh OyA1BETbHO-MOHTAXHUX poOIT — 36 815 Tuc. rpu./5 400 THC. €BpO (3
[1/1B), BU3Ha4€HO 3 ypaxXyBaHHSAM JIOCBITy OyIBHUIITBA aHAJIOTITYHUX YCTAHOBOK.

[Toka3zHuKM ePEKTUBHOCTI ITPOCKTY:

® BHYTPIIIHSI HOpMA IPUOYTKOBOCTI 48,7%

® iHJEKC MPUOYTKOBOCTI 2,02

® YHCTUM TMUCKOHTOBAHUM JT0X1] 160858 Tuc. rpH.
® JMCKOHTOBaHUM MEPi0J OKYIMHOCTI 3 poku 5 Mic.

BucHOBKM 1 pexoMmMeHaIii MmoA0 AOIITLHOCTI OyMiBHUIITBA YCTAaHOBKH 3
BUPOOHMIITBA TBEP/I0T KAYCTUYHOI cojia (TpaHyIbOBAHO1).

1. JlaHuii MpOEKT E€KOHOMIYHO €(EKTUBHHUM 1 HAJICKUTHh JI0 KOMEPIIHHHUX
npoektiB. Moro 3ificHeHHs 1aCTh 3MOTY PO3LIMPHTH PHHKH 30yTy KayCTHUHOI COMM
1 3MEHILIUTH BTPATH 32 PaXyHOK 3HU>KEHHS OPEHIHOI TIaTH 3a 3aJ113HUYHI HIUCTEPHHU.

2. ByniBHUITBO yCTaHOBKM MeMOpaHHOro enekrponizy XMK-2 i yctaHoBkH 3
BUPOOHMIITBA TBEPJOI KAyCTHMYHOI COJU, BHUBEICHHS 3 EKCIUIyaTaiii HasBHUX
yctaHoBok pgiadparmoBoro enektpomizy XIK-1 1 XIK-2 miaBUIIMTh €KOJIOT14HY
Oe3MeKy MiAIPUEMCTBA i yCyHE HasiBHI MOPYUIEHHSI HOPM Ta MPaBUJl O€3MEKH Mmparll.

3. PexoMeHI0BaHO 3aTBEpAUTH I1HBECTHIIIMHUM MPOEKT 13 HACTYHMHUMHU
napaMeTpamu:

e 100 000 T/pik — HOTY>XHICTb BUPOOHUIITBA TBEPI01 KAYCTUUHOI COJIH;

e 160858 tuc. rpu./ 17 890 THC. €BpO — BEIMYMHA 1HBECTHUIIINHUX BUTPAT
(6e3 I1/IB)

e 2010 p. — 3aBeplilIeHHsI PEKOHCTPYKIIiT BUPOOHHUIITBA.
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I'JIOCAPIN
ABTOMaTH3aIlisl yIIpaBIiHHI MPOEKTOM (project management auto—mation) —
3aCTOCYBAaHHS Cy4acHOI eIEKTPOHHOT 00UHCITIOBATIBHOI T€X-HIKH [ 300Dy,
00po0OKu, epeaadi JaHUX 1 3A1HCHEHHS TPYAOMICTKIX PO3PaXyHKIB Y MPOEKTI,
(hopMyBaHHI pallloOHAIBHUX MOTOKIB 1H(pOpMAITii 1 MiABUIICHHI KOS(IIIEHTIB X
BUKOPUCTAHHS.

Amnapar ynpaiiHHs IpoekToM (project administrative) — anMiHi-CTpaTHBHO-
yIPaBIIHCHKUN MTEpCOHal, TOOTO MEHEKEPH, CIeIaIiICTH, TEXHIYHI 1 JTOTTIOMIXKHI
BUKOHABIII, sIKI BUKOHYIOTh BU3HA4YeH1 (PYHKIIIT MO YIIPaBIIHHIO TPOCKTOM.

biznec-mnan npoekTty (project business plan) — koMepIiitHUI 10-KYMEHT, SIKUH
MIPU3HAYEHUH I BCEOIYHOTr0 OOIPYHTYBAHHS JOUIIBHOCTI peasi3aiii NpoeKTy 1
OILIIHKU OakaHUX PE3yJIbTATIB.

bazosuii mnan (baseline) — y3roxeHa 1 3aTBep)KeHa Bepcisl MIIaHIB MPOEKTY Ha
MOMEHT NOYaTKy poOIT 10 NMpoeKTy. CIyX HUThb B IKOCTI BIA-MPABHOI TOUKH JJIs
HACTYITHOT'O aHaJli3y BIAXUJIEHb.

bromxet npoekty (project budget) — n0KyMeHT, IKuil BU3Ha4a€e 00-CATH 3aTpaT Mo
MPOEKTY.

benediiapiit (benefetsiariy) — B cyuacHiii piHaHCOBIH 1 FOPUANY-HIA TEPMIHOJIOTII:
1) onepxyBau miaTexy (BUroaM B 1HIIIA (popMI) IO CTpaXOBOMY MOJIICy a00 THIIOMY
JOTrOBOPY; 2) oco0a, sika OJEpKY€E T0XOU Bl CBOIX 3ac001B a00 MaliHa, epelaHOTro
B YIPABJIIHHS 1HIIII 0001 (10-BipUe yIpaBiIiHHS, OpEHAa TOLIO).

Bunu npoexTiB (types of project) — kiacudikarist 1 mapo3iian Mpo-eKTiB M0
XapakTepy iX npeaMeTHoi o0aacTi. € Taki TUMH MPOEKTIB: 1HBEC-TUIIHI,
1HHOBAIl1/{H1, EKOHOMIYHI1, OpraHi3aiiiiii, ya0oB0o-00pa30TBOpUl, IPOECKTU
JOCIIJKEHHS 1 PO3BUTKY, COLlIalIbHI, KOMOIHOBaHI.

BupiBHtoBanHs pecypciB (resourse levelling) — mporiec BUpileHHs pecypCHUX
KOH(IIKTIB IUISIXOM PO3HECEHHS B Yyaci KOHMIIKTYIOUUX PO-OiT.

BiamosinaneHicTh (responsibility) — 000B’3ku mpalliBHUKA, IKUH 3aiiMae TIEBHY
nocapy.

Binbamii pezeps (free float) — mepion yacy, Ha KU MOYKHA 3aTpU-MaTH JaHy
poOoTy 6e3 3aTpUMKH O€3MOCePETHHO HACTYITHUX POOIT.

BHyTpiliHe cepenoBuiiie mpoekty (project environment) — BHY-TPIIIIHE OTOUCHHSI
MPOEKTY, BKJIIOYAIOYU: EKOHOMIYHI, MOJITHYHI 1 reorpa-(piuHi (HakTopu; yYaCHHUKIB
MIPOEKTY, K1 HE BXO/SATh B KOMAaH/Iy TIPOEKTY, JAEP>KaBHI OPTaHu 1 TPOMAJICHKI
oprasizariii.
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BnactuBocTi poekty (project features) — CTIHKI XapaKTePUCTUKU MTPOEKTY:
HOBHW3HA, YHIKAJIbHICTh, KOMIUIEKCHICTh, CHCTEMHICTh, IUTIC-HICTh, a/IAITUBHICTH,
MPaKTUYHICTh, HA/IIWHICTh, CBOEYACHICTb.

BuyTtpinine otouenns mpoekty (project external environment) — dakropu, siki
SIBJISIFOTBCS. BHYTPIIIHIMH 110 OTOYCHHIO 10 MPOEKTY.

I'padik npoexty (project schedule) — rpadik pobiT mpoekTy 6e3 pe-CypcHUx
KOH(TIKTIB 1 3aTBEP/PKCHUHN BCiMa 3a1HTEPECOBAHUMH CTOPOHA-MU MPOEKTY.

Jekinapariist mpoekTy (project charter) — mM0OKyMeHT, SKUii pop-MajIbHO IIITBEPIKYE
iCHYBaHHSI POEKTY. MIiCTUTh OMHKC MPOIYKTIB MPO-EKTY i MPUYUNH, 3 TKUX MPOCKT
OyB pO3MOYaTHil.

«JlepeBo 1ineit» npoekty (project tree of objectives) — cxema mpeacTaBICHHS
1€EpapX14HOI JEKOMITO3HUIIIT CUCTEMH LIJIeH MPOEKTy. Mi-cisl IPOEKTy, TOOTO HOTo
OCHOBHA 3arajibHa IiJIb, ICTAII3YETHCS HA 1T, MU 1 3a71a4il OB HU3BKOTO
PiBHSL.

JupextuBHi natu (target dates) — matu, siki BCTAHOBJICHI TUPEKTUB-HUM CIIOCOOOM
(HampuKJIa L KOHTPAKTOM). JIMPEKTUBHO MOXE BCTAaHOB-IIOBATUCH JlaTa
MOYaTKy/3aBEpIICHHS POOIT MO MPOEKTY.

Hiarpama ["anTa (Gantt chart) — crioci0 npeacTaBiieHHs rpadiky MPOEKTY, B IKOMY
KOKHa po0O0Ta MO3HAYAETHCS JIHINKOI0, HAKIIAJIEHOIO Ha KaJIeHJap.

Hiarpama nepeayBanHs (precedence diagram) — crnocib npecTaB-JIeHHS! CITKOBOTO
rpadiky, NpU IKOMY B By3Jlax MOKa3ylOThCS pOOOTH, a CTPUIKAMU — 3B’ SI3KH MIXK
HUMHU.

HismpHICTh IO popMyBaHHIO KoMaHAu (team building activities) — BIIMB Ha rpymy
OKpeMHX 0C10, sIKI MalOTh CBOI BJIACHI L1JI1, TOTPEOU 1 IEP-CHEKTUBH, 3 METOIO
3a0e3ne4eHHs €PeKTUBHOI CIIUIBHOT pOOOTH, MPH SKI €PEeKT BiJl TpyNOBUX 3yCHIIb
Oyzae OUIBIIKUM BiJi CYKYITHOTO MOKJIMBOTO €(DEeKTYy 1HAUBIAYaTbHUX 3YCUIIb.

JlokymeHTo060pOT B ympaBiinHi mpoekToM (document flow in pro—ject management)
— MNPOLEC HUPKYJIIOBAHHA JOKYMEHTIB Y BHYTPIIIHBOMY CEPEIOBHUII MIPOEKTY 3
MOMEHTY iX CTBOPEHHs a00 OTpUMAaHHSI 10 3aBEP-IIECHHS MPOCKTY.

Homytenns (assumptions) — ekl TBEPHIKEHHS, TPUIHATI U1 1a-HOTO TPOEKTY, 5K
MpaBUIIBHI.

EdexTuBHICTh BUKOHAHHS IPOEKTY (project performance) — 0JUH 3 METOIIB OIIIHKH
e(eKTUBHOCTI BUKOHAHHS MTPOEKTY — MeToJl BUkoHaHoi BapTocti (Earned Value).

Excnieptusa nmpoekty (project expertise) — po3riisl, JOCTIHKEHHS OYIb-IKOTO
MIPOEKTY, SIKE MOTPeOye CreliaabHuX 3HAHb, U TOTO 00 JaTH MOTHBOBAHHMA
BHCHOBOK.
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Enementu npoekty (project elements) — ckJ1aJ1oB1 MPOEKTY, K1 BU-3HAYIOTh HOTO
cyTHicTh. OCHOBHUMH €JIEMEHTaMU MPOEKTY BUCTYMAIOTh 3aAyMKa (17es1) MPOEeKTY,
3acobu HOTro peantizallii, OTpUMYBaHI B IIPOLIEC] peai3allli IPOeKTy pe3yibTaTy.

Kurteuit nuka npoekty (project life cycle) — mocTaTHbO YMOBHHMM MO IPOCKTY
Ha (a3u: KOHIIEMIIISI — MPOCKTYBaHHS — peajli3allis — 3a-BepIICHHS.

3abe3nedeHHs MpoeKTy (project securing) — oOJiHA 3 IHTETPOBaHUX (PYHKITIH
yIpaBJIiHHS MPOSKTOM, sIKa JIO3BOJISIE 3aTy4aTl MaTepialbHO-TEXHIYHI, JIFOJACHKI 1
1H(opMalriitHi pecypcH, siki HEOOX1IH1 JJIs peaizallii IpOoeKTy.

3aBepiiieHHs NMPoeKTy (project closing) — MomeHT (pakT) JiKBiIa-1[1i IPOEKTY, IKUH
3aCBITYEHUN TOKYyMEHTAIBHO.

3aranbHult peseps (total float) — nepion yacy, Ha IKUI MOYKHA 3a-TPUMATH BC1
po0OOTH TaHOTO HUISIXY 0€3 3aTPUMKH BChOTO IPOEKTY B L1-JIOMY.

3agaya B ynpasiaiHHI IPoekToM (task in project management) — po-60Ta, cepist
poOiIT ab0 yacThHA poOOTH, sIKAa MOBUHHA OYTH BUKOHAHA BCTa-HOBJICHUM CITIOCOOOM
y BCTAHOBJIEH1 TEPMIHH B XO/1 3A1ICHEHHS TPOEKTY.

3aMOBHHUK MPOEKTY (project costumer) — rojoBHA CTOPOHA, SKa 3a-IHTEPECOBaHA B
3/11IICHEHH] MPOEKTY 1 JOCATHEHHI HOTO pe3yJIbTaTIB.

3anut Ha 3MiHy (change request) — 3asBKa Ha BHECEHHS B MPOEKT OY/b-SKUX 3MiH.
Moske 311iCHIOBATHCH MPAKTHYHO OY/Ib-SIKHUM Y4aCHU-KOM ITPOCKTY.

3anporieHHs 10 y4yacTi B TeHepi (invitation for bid) — moxkymeHT, sikwuii
PO3CUIIAETHCS MOTCHLIMHUM YYaCHUKAM TEHIIEPY.

3arBepkeHHs (approval) — Ha BiIMIHY BiJl y3TOJIPKEHHS € KIHIIE-BUM YXBaJCHHSIM
JIOKYMEHTA, 1 3I1IMCHIOETHCS OJIHIEI0 0COOO0I0.

3amikasneHi croponu (stakeholders) — e ocobu abo rpymnu oci0, 3aiiKaBIeHUX Yy
BUKOHaHHI 1/a00 ycHiXy IpoeKTy, a00 Ha Jii IKMX MPOEKT HaKIagae OOMEKEHHS.

3BeICHUH TUTaH MPOEKTY (project plan) — MOKYMEHT, SIKHi MiCTUTB B cO01
MPaKTUYHO BCIO 1H(OpMAIIIIO 110 TPOEKTY: ONMUC MPOIYKTIB, (PiIHAHCO-BI1 MJIaHHU,
IJIaHU pOOIT, IIaHU 3a0€3MEeUeHHS SIKOCTI1, IEKOMITO3MIIII0 MTPO-E€KTY, aHA13 PU3HKIB,
OLIIHKY MOTPIOHUX PECYPCIB, B T.4. JIOACHKHX.

3BopotHuii npuxia (backward pass) — npyra ¢aza po3paxyHKy CiT-KOBOi MOJIei
MPOEKTY 1o TepmiHax. Ha 1miit (a3l po3paxoByrOThCs Mi3HI TEPMIHU JJIs1 KOKHOI 3
poOIT 1 BU3HAYAIOTHCS BUIBHHM 1 3arajIbHUNA pe-3€pBHU.

3mina (change) — 3MiHM MOXYTh BHOCUTHUCS B JIIOOUH 3 MJIaHIB MPO-EKTY, B 3MICT
MPOEKTY 1 HaBITh Y BU3HAYEHHS 1[1IJIEH MPOEKTY.
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Iepapxiuna cTpykTypa opranizaiiii (organization breakdown structure) —
JEKOMITO3HUIIIsI OpraHizarii rmo miapo3ainax. KoxHoMy 3 mia-po3auiiB MOXyTh OyTH
NpUINKCaHI BU3HAYEH1 OJIOKU pOOIT.

IaBecTHIil B yIpaBIIiHHS IIPOEKTOM (investment in project management) —
BKJIQJIaHHS BJIACHOT'O a00 JIEP)KaBHOTO KalliTally, Maii-HOBUX a00 1HTEICKTYaIbHUX
IIIHHOCTEH B TIPOCKTY.

[mxenep mpoekTy (project ingineer) — y4acHUK MPOEKTY, IKUH Hece
BIJIMOBIAQIBHICTD 32 KEPIBHUIITBO 1 KOOPMHAILIIO POOIT MO BCIX TEXHIU-HUX
acCIeKTax MPOEKTY 3a BECh MEPioj] HOro KUTTEBOTO ITUKITY.

InimiaTop mpoekty (project initiator) — CTOpOHA, SKa SABISIETHCS aB-TOPOM T'OJIOBHOI
1711 IPOEKTY, Oro mornepeaAHHOr0 OOrpyHTYBAHHS 1 IPO-TMIO3HUIIIH 1O 3/1HCHEHHIO
MIPOEKTY.

[HCcTUTYIIIOHATBHMI aHalTi3 poekTy (project institutional analysis) — nocimkeHHs
MPOEKTY MO HOT0 OpraHi3aiiiHO-IIPaBOBUX aC-TIEKTax.

Indopmariiitni cuctemu ynpasiliHHS POEKTOM (project management information
system) — cucrtemu 300py, 30epiraHHs, HAKOMTUYEHHS, ITO-IITYKY 1 mepenavi JaHuXx,
K1 3aCTOCOBYIOTBCSI B CUCTEMI YIPABIIIHHS MPO-EKTOM.

Indpactpykrypa nmpoekty (project infrastructure) — xomruiekc GpakTopiB, sKi
CTBOPIOIOTH c(pepy 0OCIyroByBaHHSI BUKOHAHHS MPOEKTY Ha BCIX Horo ga3zax.

Kunacudikarist mpoekTis (project classification) — cucTeMHM po3-MOJILT TPOEKTIB 32
OyJIb-SIKUMH CYTTEBUMHU O3HAKAMM JIJI 3DYYHOCTI iX BUBUCHHS.

KitouoBi yuacHuku mpoekTty (project stakeholders) — ydacHuku, siki MOXYTh
CYTT€BO BIUIMHYTH Ha MPOEKT. MOKyTh OyTH SIK BHYTPILIHI-MH, TaK 1 30BHIIIHIMH.

KepiBHUK TTpoeKTy (project supervisor) — pHArndHa 0c00a, SKiil 3aMOBHUK 1
1HBECTOP JIETIETYIOTh IOBHOBAXKEHHS 110 KEPIBHUIITBY POOOTa-MU MO 3A1HICHEHHIO
MIPOCKTY.

KoedirmienT epextuBHOCTI ynpaBmiHHS MpoeKToM (project manage—ment efficiency
indicator) — BigHOIIICHHS BUTPAT Ha yIPaBIiHHSA J0 Bap-TOCTI MPOEKTY.

Komanga npoexty (project team) — rpyna ocio, siki BiIIOBIIal0Th 3a IOCATHEHHS
IIJIEH TPOEKTY 1 MANOPAIKOBYIOTHCS MEHEPKEPY MPOEKTY MPOTATOM MTOBHOTO 200
HEIIOBHOTO POOOYOro JHS.

Komepmiitauii anami3 npoekty (project commercial analysis) —

OLIIHKA MTPOEKTY 3 TOYKU 30pYy KIHLEBUX KOPUCTYBauiB MPOIAYKIIi YU MO-CIYT, SIKI
MIPOTIOHYIOTHCS TPOEKTOM.
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KonTtpakTt 3 komneHncaitieto paktuuHux 3arpar (cost reimbursable contract) —
3aMOBHHMK KOMITCHCYE BUKOHABITIO (DaKTHYHI 3aTPATH TI0 BU-KOHAHHIO TOMOBJICHOTO
o0cAry pooiT.

KonkypeHToCIIpoMOKHICTh IpoeKTy (Project competitiveness) — uabip
XapaKTEPUCTHK, SKi 3a0€3MeUyI0Th HOMY IepeBaru Ha pUHKY IPO-EKTiB.

Kowmranis (company) — TOproseiibHE, IPOMHUCIIOBE, TPAHCIIOPTHE, CTPaxoBe U 1HIIIE
00’ € THaHHS TAIPUEMIIIB, MPUBATHUX 0CI0 — aKI[iOHE-PIB ISl BAPOOHUYOI,
TOPTOBEJIHHOT 200 1HIIOI JISITLHOCTI, 110 TPUHOCUTH JOX1]T 1 MPUOYTOK (AUBIICH/IN).
KomMItanist — K0HE rocro1apcbKe TOBa-pUCTBO, ITAPTHEPCTBO.

KoHTtpakTop mpoekty (project contractor) — cTopoHa ab0 YIaCHHK IPOCKTY, TKHM
BCTYIIa€ B BITHOCHHHU 3 3aMOBHUKOM 1 6epe Ha ceOe BiA-TIOBIIaIbHICTh 32 BUKOHAHHS
POOIT MO KOHTPAKTY B MaciTabax BChOro MPOEKTY a00 HOro OKpEeMHUX YaCTHH.

Kontpaxrt 3 dikcoBanoro minoto (fixed price contract) — 3riiHO 3 yMOBaMHU TaKOTO
JIOTOBOPY 3aMOBHHK BUILJIauy€ BUKOHABIIO 33 HaJlaH1 MPOJIYKTH 1 MOCIYTH (PiKCOBAHY

CyMy.

KonTtponep npoekrty (project controller) — oauH 3 4wieHiB KOMaHIU TPOEKTY,
KEPIBHUK CITY>KOU KOHTPOJIIO POOIT MO MPOEKTY, HECE BIAMOBI-IaIbHICTD 32
MJIaHYBaHHS 1 KOHTPOJIb BCIX POOIT.

KoHTposib — Harisa 3 MeToro 3a0e3neyeHHs (PyHKIIIOHYBaHHS CUCTE€-MH BIAMOBIIHO
10 IPUMHATUX HOPM.

KoHTposb eheKkTUBHOCTI BUKOHAHHS MPOeKTy (performance measurement) —
KOHTPOJIb €(DEKTUBHOCTI BUKOHAHHSI MPOEKTY MIJISIXOM MOHITOPUHTY JESIKUX
BUOpaHUX MOKA3HUKIB €()EKTUBHOCTI.

KonTtpomns xomy BukoHaHHs (progress control) — KoMIIIEKC 3ax0A1B 1o 300py 1
OLIHII 1H(OopMaIlii IO TOTOYHOMY CTaHY ITPOEKTY.

KondmixT pecypci (resource conflict) — cuTyarisi, Ko B IEBHUI MOMEHT 4acy
MOTPiOHO O1JIbIIIe OJIUHUIIL TIEBHOTO PECYpPCY, HIK € B HA-SIBHOCTI.

Kputnuna po6ora (critical activity) — pobota, sika po3millieHa Ha KpUTUIHOMY
MUISXY.

Kputnunuit nuisax (critical pash) — nuisix, 3aTpuMKu Ha sSIKOMY PU-3BOJIATH JI0
3aTPUMOK BCHOTO MPOEKTY B IIJIOMY.

Jloriuni 3B’ sa3ku Mixk podotamu (logical connections between work) — 3B’s13kH, siki
BU3HAYAIOTh MOPSIIOK BUKOHAHHS POOIT.

MapxkeTrHT IpoekTiB (project marketing) — camocTiiiHa mijcKCTe-Ma YIIpaBIiHHS
MIPOEKTOM, B SIKIH JOCIIKYIOTHCSI PUHOK MPOEKTIB, MOT-PeOU B PI3HUX BHUIAX
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IIPOEKTIB 1 MOKJIMBOCTI 3a0e3meueHHs 11 32 paXyHOK peaiti3allii IpOeKTIB B TalTy3sX 1
cdepax TisITBHOCTI.

Martpuiist po3aiJICHHS aAMIHICTPAaTUBHUX 3aBJaHb YIIPaBJIiHHSI — BOHA K —
(dbyHKITIOHATIFHA MAaTPUIIS B yIpaBaiHHI MpoekToM (functional matrix in project
management) — ckJ1aoBa YacTHHA OPraHi3aliifHOIo IHCTPYMEHTAPIIO yIIPaBIIHHS
MIPOEKTOM, IO TO3BOJIE€ KEPIBHUKY MPOCK-TY PO3ALUTUTH 3a/1a4l YIIPaBIIHHS I10
MiIPO3a1JIaX 1 BUKOHABISX (Bcepe-AuHI KOMaHAM MPOEKTY), a TAKOXK IO 1HIINAX
y4aCHUKAX MPOEKTY 1 3a0€3-MeYNTH iX KOMIUIEKCHY peati3alliio.

Marpuiist BiAmoBiagbHOCTI (responcibility assignment matrix) — MaTpuls, sKa
BH3HAYAE BIAMOBINAIBbHICTh KOHKPETHOI JIFOAMHH a00 TPYIIH JIFOJCH 3a KOHKPETHHIA
0JI0K pOOIT.

Meronau B ynipasiinHi mpoekToM (methods of project manage—ment) — crioco6u i
MPUHOMH JTOCIIJIPKEHHS 1 peai3allii mpoiiecy yrnpap-JiHHS MPOEKTOM.

Micist mpoekTy (project mission) — ieajnbHe MPEACTABICHHS 1 TPO-MaJIChKa POJIb
MIPOEKTY, sIKa BioOpakae Te, pajn Yoro 33 JyMY€EThCS 1 pe-ali3yeThCsl MPOEKT.

Merton BukoHaHoi BapTocTi (earned value) — meTo/iuKa, sika BKIIIO-4a€ PO3PAXyHOK
npuOJIM3HO 25 mapaMeTpiB, K1 XapaKTepU3yIOTh MOTOY-HUN CTaH MPOEKTY 3 TOUKHU
30py BiAXWJIEHb (DaKTUUHUX TEPMIHIB, 3aTpaT 1 BUKOHAHUX 00CSTIB pOOIT Bij
MJIAHOBUX MOKA3HUKIB.

Merton oliHKH 1 KOpUryBaHHS mporpam (program evaluation and review technique)
— MeTOJ CKJIamaHHs rpadiky poOiT Ha OCHOBI CITKOBOI MOJIelli 3 HMOBIPHICHUMH
XapaKTEPUCTHKAMHU.

MopemntoBanHs poekTy (project modeling) — meTo BUBUEHHS 0CO-OIMBOCTEH 1
MOBEIIHKH MMPOEKTY Ta MPOILIECIB HOro peanizailii 3a J0MOMO-TOk0 MO0YI0BHU, aHAI3y
1 onTUMI3alli BIANOBIIHUX MOJEIICH.

MoHiTOopuHT NpoeKTy (project monitoring) — CUCTEMATUYHE 1 IJIa-HOMIpHE
B1JICJI1IKOBYBaHHS TIPOLIECY PO3POOKH 1 peanizallii mIpoeKTy.

[TinnmpuemcTBO (enterprise) — 0COOJMBUI 00’ €KT LIUBLILHOTO MPaBa, IOPUIUIHA
oco0a, 1110 € BUPOOHUYO-KOMEPIIIMHOK OpraHi3alli€ro; caMo-CTIMHUN
rocrnoAaprooyuil cy0’eKT, CTBOPEHHI [l BUPOOHUIITBA i 30yTy MPOAYKIIII,
BUKOHAHHS poOIT 1/a00 HaJaHHS MOCIIYT 3 METOIO 33JJ0BOJICH-HS CyCHUIbHUX 1
MPUBATHUX NOTPEO 1 OAep>KAHHA JOXOAY 13 MPUOYTKOM; BUPOOHUYUI ab0
KOMEPIINHUN MaitHOBO-3eMeJIbHUN KOMILIEKC, CTBOpE-HUM IS 31IMCHEHHS

I IMTPUEMHHITBKOT TISUTBHOCTI.

OG6’exT ympasiiHHs npoekToMm (object of project management) — cam mpoekT, Horo
€JIEMEHTH, a TAKOXK AISUTBHICTH IO PO3pOOIIl 1 peatizallii MPOoeKTy.
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OOMexeHHS TTPOEKTY (project constraints) — 0OMeXeHHs, SIKI Ha-KJ1aJaloThCs Ha
MPOEKT BHYTPILIHIM CEpEOBUILEM Ta BHYTpilIHIMU ¢ak-Topamu. Hanpukiaz, B
AKOCT1 OOMEXEHHS MOXKHA PO3TIIAAaTH 0OMeKe-HUil OI0/IKET.

OnepaTuBHE yNpaBIliHHS MPOEKTOM (project operative manage—ment) —
IiJICCIIPSIMOBaHE CIPSIMYBAHHS /i Ha €JICMEHTH IPOCSKTY IISI-XOM CBOEYACHOTO
MPUHHATTS €()EKTUBHUX 3aXO0/IIB I10 JIIKBiIaIlii BUSBIIC-HUX BIAXUICHD (DAKTUIHHIX
MMOKa3HUKIB MPOEKTY BiJ 3aIlJTAHOBAHUX.

Opranizanis (organization) — CyKymHICTb JIIOACH, rpy, 00’ €HAHUX JIJIs
JOCATHEHHS TIEBHOI METH, PO3B’SI3Ky TICBHUX 3aBJaHb HA OCHOBI IPUH-IIUIIIB MOy
npaiii, 000B’sI3KiB 1 1EpapX14HOI CTPYKTYPH.

Oprasi3zaiiiHui iIHCTpyMEHTapiil yrpaBiaiHHS IpoekToM (organiza—tional tools of
project management) — CyKymHICTb METOJIB 1 MOJIEJICH YIIPABJIIHHS MPOCKTOM, SIKi
JI03BOJISIIOTH HAOYHO MIPEJICTAaBUTH, CIIPOCK-TYBaTH, OPTaHI3yBaTH 1 KOHTPOJIIOBATH
mpoiiec po3poOKH 1 peaizallii yIpaBIiHChKUX PIIIEHb 10 TPOEKTY.

Omnuc pparmerTa npoaykty (statement of WOrk) — ornuc KoMIio-HEHTIB Oy 1b-SKOTO
MIPOJIYKTY MPOEKTY, SIKUM 3aKyTOBYETHCA Y 30BHIII-HBOTO MOCTaYaIbHUKA.

Ominka o 3aBepuieHHs (estimate to complete) — o1liHka 3aTpar BiJl MOTOYHOI 1aTU
710 MOMEHTY 3aBEpIICHHS MPOEKTY.

Omuinka npoekty (project assesment) — nepiouyHa NPoueaypa, Ka 3 ABJISEThCA HA
PaHHIX CTAISIX XKUTTS MPOEKTY 1 OB’ s13aHa 3 MOPIBHAH-HIM IUIAHOBUX Ta (PAKTUUHUX
MOKa3HUKIB MPOEKTY JJIs MPUNHATTA e(DEeK-TUBHUX YNPABIIHCHKUX PIIICHB.

OuikyBanuii pinancoBuii edekTt (expected monetary value) — oauH 3 MeTOIIB
KUJIbKICHOT OLIIHKHM PU3UKIB MTPOEKTY.

ITi3u1 Tepminm (late dates) — mi3HI AaTH MOYATKY/3aBEPIICHHS JJIs1 KOXKHOI 3 pOOIT.

[TnanoBa BapTicTh BukoHaHUX poOiIT (budget cost of work perfor-med) — oxun 3
napameTpiB, SIKUN po3paxoByeThes o metoauill Earned Value (BukoHana BapTiCTh).

[TnanyBanHs pe3epBiB (contingency planning) — nepeabdadae pe3ep-Bu vacy ,
TPOIIOBHX 3aCO0IB Ta 1H. HA BUIAJIOK Henepen0avyBaHUX MOIIH.

[1nanyBanHs poekTy (project planning) — mporec eKOHOMIYHOTO OOTPYHTYBAHHS
LTl MPOEKTY, BUBHAYCHHS KOMILIEKCY MOCIIOBHO BUKO-HYBaHUX POOIT, 3aC00i1B,
METO/IB 1 pecypciB, HEOOX1THUX JIJIsl JOCATHEHHS KIHIIEBUX PE3YyJIbTaTiB MPOCKTY.

[Toka3nuku npoekty (project indiccators) — XapaKTepUCTUKH MPO-EKTY, K1
BUIUIMBAIOTH 3 MOTO 11JI€H, BIEpIlle BU3HAYEH] HA CTa/lli pO3-pOOKH KOHIIEIIII],
HEOOX1TH1 /TSl OOTPYHTYBaHHS MOTPIOHOCTI 1 3/[1HCHEH-HOCTI IPOEKTY, aHATI3y
OCHOBHHX aCIEKTIB, OLIHKU CTYTICHSI TOCATHEHHS I1JIeH Ta MOPIBHAHHS (PaKTUIHUX
pe3yJIbTaTIB 31IHCHEHHS MPOEKTY 3 3a-IJIAHOBAaHUMH.
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IIpenmeTtHa o6nacth (application area) — 00J1acTh, B SIKii BUKOHY-€ThCS ITPOECKT.

[Tpoaykr (deliverables) — Product Deliverables — npoaykTh, ki OTpUMYIOTBCS SIK
pe3yabTat Bchoro npoekrty. Phase Deliverables — mpo-MixH1 TPpOAyKTH, SIKi
OTPUMYIOTHCS Ha KOXKHIN (asi.

ITpoekr (project) — 3axija, SKU Ma€ HA METI CTBOPEHHS HOBOTO IIPO-IYKTY YU
MOCITYTH 1 iK€ 0OMEXeHe B Yacl.

[Toxist mpoekTy (project event) — pe3ynbTaT BUKOHAHHS BCiX POOIT, 0 BXOISITH B
JIaHy MO0, AKUH J03BOJISE PO3MOYATH BCi pOOOTH, 110 BU-XOSTH 3 HBOTO.

[Tpomno3utiis iy (bid) — AOKYMEHT, SIKUI MICTUTH B COO1 MTPOIO3U -0 TPOIYKTY
YM MOCTYTU 3 BKa31BKOIO LI1HH.

[IpoekT-meHemxkep (project meneger) — yNnpaBIsIOUUNA IPOEKTOM, SIKUI HECe
BIJIMOBIJIAJIBHICTD 32 YCHIIIHY peaii3aliio NPOeKTY 1 IKHI Ke-py€e KOMaH0k0
MIPOEKTY.

[IpoekTHHI KOHTPAKT (project contract) — IOPUIAWYHUIN JOKYMEHT, 3rojJia 1BoX abo
OlybllIe CTOPIH Ha BCTAHOBJIEHHS, 3MIHY a00 3aBEpIICHHS /il TPOMaJISIHCHKUX MPaB 1
000B’S13KIB Y BCTAHOBJIEH]1 TEPMIHH.

[IpoexTHuit anami3 (project analysis) — KOMILIEKCHA MPOIIEAYpPa, IKa TPOBOTUTHCS
Ha (ha3i JOIHBECTUIIIHUX TOCIIJKEHB 1 IEPIOIUYHO HA CTAJISAX MPOEKTYBAaHHS 1
peanizauii, 1yisi BA3HAYEHHS L1JIeH 1 pe3yJbTaTIB MPOEKTY.

[Ipotiec ympaBiaiHHS TpoeKTOM (project management process) — 3a KiacuQiKaIieo
PMI po3pi3HsitoTh 5 poILIeciB, sIK1 TIEI0 YU THIIIOK MIPOIO MIOBTOPIOIOTHCS HA eTartl
KUTTEBOTO ITUKITY MPOEKTY: 1HIIIaI3allis, IIa-HyBaHHS, OpraHi3ailisi BAKOHAHHSI,
KOHTPOJTb, 3aBEPIICHHS.

[Mpsmuii noxin (forward pass) — nepina ¢aza po3paxyHKy CIThOBOT MOJIEN1 IO
TepMiHax. Po3paxoByrOThCs paHH1 JaTH MOYaTKy/3aBEPIICHHS U1 KOKHOI poOOTH.

[Tyn pecypciB (resource pool) — Bcsi CYKYIIHICTh peCypCiB, sIKi BU-KOPUCTOBYIOTHCS B
MIPOEKTI.

Panni tepminu (early dates) — TepMiHM paHHBOTO MOYATKY/3aBEP-1IEHHS KOKHOT 3
pOOIT.

Po3pobOka npoekTty (project development) — daza npoekTy, 3Mic-TOM SIKOi €
pO3p0o0OKa OCHOBHUX KOMIIOHEHTIB MPOEKTY 1 MArOTOBKA 10 HOTO peaizariii.

Peanizariis npoekry (project implementation) — ctajiist IPOEKTY, 3MICTOM SIKO1 €
BUKOHAHHSI OCHOBHUX POOIT O IPOEKTY, HEOOXITHUX IS pealti3alii iie mpoeKTy.

PernamenT BHeceHHs 3MiH y rpadik npoekty (schedule management plan) —
MpOoIIeIypa, IKa PEerIaMeHTy€e BHECEHHS 3MiH y rpadik MPOEKTY.
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Perynspna aisipHICTB (Ongoing operations) — peryssipHa AisIb-HICTh KOMITIaHi1, sSka
HE OpraHi3oBaHa B MpoeKT. Hampukiiaa, KOHBEEPHHIA BUITYCK aBTOMOOLITIB.

Pecypc (resource) — dakTop, skuii HeOOX1THUH 1151 BAKOHAHHS Po-00TH, HE
BKJTFOYAOUM yac. PO3pi3HSIOTH JII0/ICHKI, MaTepiaibHi 1 (D1HAHCO-BI pEeCypcCH.

Po6GoTa (activity) — aroMapHa ckj1aJioBa IMpOEKTY.

Pob6oTa-mocminoBHICTH (Ssuccessor activity) — po0oTa, sika CTOiTh B JIOTIYHO —
3B’sA3aHiil mapi poOIT Ha APYroMy MICIIL.

Pesynbrat mpoekTy (project results) — pe3ynbTaT Oyab-sIKO1 Ail, 3a-BEPIICHHH 1
3IaHUIA 3aMOBHUKY POOIT, 110 BIAMOBIAAE TIFOYAM CTaHIAp-TaM a00 TEXHIYHUM
YMOBaM.

Pozknan mpoekty (project schedule) — pe3ynbrat po3kianay ciThb0-BOT MOAENI
MIPOEKTY IO TEPMiHAX 1 BUPIIIEHHS PECYPCHUX KOH(IIKTIB.

Pons (role) — ponb npatiiBHUKA B OKPEMOMY MPOEKTI (MEHEHKEP MPOEKTY,
TOJIOBHUH 1HXEHEP MPOEKTY TOIIIO)

Pyx rpomoBux komriB (cash flow) — miarpama, sika iUT0OCTpye€ CITiB-BITHOIIICHHS
npUOYTKY 1 BUJIATKY TPOIIOBUX 3aCO0IB y Yaci.

Punok npoexriB (market of project) — cdepa ToBapHOTrOo 000pOTY Ha OCHOBI KYITiBJIi-
MPOJIaXy PI3HOMAHITHUX MPOEKTIB 1 KOHKYPEHIIIT MI>K BIACHUKAMHU MPOEKTIB.

Cucrema 006poOku 1HpOpMalii Jj1s YIIPaBIiHHSA IPOEKTOM (project management
information system) — moke OyTH SIK TIOBHICTIO PyYHOFO, TaK 1 MOBHICTIO
aBTOMAaTU30BAHOKO.

CitroBa Mojienb (network) — maTeMaTuuHa MOJIETb MTPOEKTY, SIKa CKIIAAETHCS 3
POOIT 1 3B’SI3KIB MK HUMH.

Crapt, mouatok, 3amnyck (kick-off) — project kick-off — 3amyck npo-exry.

CrpinkoBa giarpama (arrow diagram) — criociO MpeaCcTaBICHHs CiIT-KOBOTO Tpadiky,
MIpH SIKOMY B By3J1aX MOKa3yKOThCS MOI1, a CTpijkaMu — poboTu. Bumarae BBoy
(GIKTUBHUX POOIT 1715 BIOOpaKEHHS JOTTIYHUX 3B’ SI3KIB.

CxmamHicTh IPOEKTY (project sophistication) — 11e kiacudikailis MPOEKTIB 3a
CTYTIEHEM IX CKJIATHOCTI: TIPOCTI, CKIaIHI, Ty>KEe CKJIaJIHI.

Crpyktypa aexommnosuiiii pooit (work breackdown structure) — iepapxiuna
CTPYKTYpa, sIKa BU3HAYAE IEKOMITO3HUIIII0 IPOCKTY 3a OO0 OCHOBHHUMU 1
MPOMDKHUMH NMPOJYKTaMu a00 3a IHIIUMHU O3HAKaAMHU.

Crpykrypa npoekTy (project structure) — CyKyIHICTh B3aEMOTIO-B’SI3aHUX €JIEMECHTIB
1 TIpOIIECiB, MPECTABICHUX 3 PI3HUM CTYIICHEM JIe-Taji3allii, sika Bimoopaxae pi3Hi
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aCIIeKTH MPOEKTY: 3arajibHy Mporpamy, «IepeBo Iiei», opraHizaliiiHe «1epeBoy,
MaTpHUIll PO3MOLTY 0O0OB’SI3KIB Ta 1HIIIE.

ComanpHu# aHami3z npoekTy (social analysis of project) — Bu3Ha-ue€HHSI KOPUCHOCTI
BapiaHTIB IJIaHy MPOCKTY JJIs HOro KOPUCTyBadiB. Pe-3ysbTaTH COIiaJbHOIO aHAII3y
MOBHHHI 3a0€3MEYUTH Ba)KJIMBICTh CTpa-TErii B3a€MO/1l MIXK IMMPOEKTOM 1 HOTO
KOPHUCTYBA4EM.

Croxactuuni Mozeni npoekty (Stochastic models og project) — BpaxyBaHHs
HMOBIPHOI MPUPOAHN PI3HOMAHITHUX €JIEMEHTIB IMPOEKTY.

Crpareris ynpasiaiHas mpoekToM (project management strategy) — 3aranbHuii
BCEOIUHMM TUTaH TOCATHEHHS BCIX ILILJICH MPOEKTY, CHCTEMa YIPaBIIHCHKUX PIIllICHb,
SIKi BA3HAYAIOTh OCHOBHI HAIPSMKH PO3BUTKY MPOCKTY B IIJIOMY.

TakTrka ynpaBiaiHHS IPOEKTOM (project management tactics) — CyKYIHICTb JIIH 1
3aXO0/1B 10 3aIIPOBAKEHHIO 1 3A1MCHEHHIO CTPATET1] YIIPaBIiHHS TPOCKTOM.

Tennep B ynpasininni npoektom (tender in project management) — kKoHKypcHa
(dbopma npoBeAEHHS NIAPSIIHUX TOPTiB, KA SABJISIE COOOK0 3MAaraHHs MPEACTaBICHUX
MPETEHACHTAMH MPONO3ULii (0epT) 3 TOUKH 30py iX BIAMOBIAHOCTI BUMOTaM
TEHJIEPHOI TOKyMEHTAITIi.

TexHiko-eKOHOMIYHE OOTpYHTYBaHHs NMpoeKTy (project feasibility study) — ananis
o0cAry po0iT, TepMiHIB BAKOHAHHS, BApTOCTI 3aTpat, cCO-01BapTOCTI, NPUOYTKY,
AKOCT1, KOMEPLUIMHOTO PU3UKY 1 HAJIMHOCTI, )KUT-TE€31aTHOCTI,
KOHKYPEHTOCTIPOMO>KHOCTI, COIIAJIBHOI 1 CYCIUIBHOI 3HAUY-IIIOCT1 MMPOCKTY.

TexHiuynuit ananiz npoekTy (project technical analysis) — 11e TeXHI-KO-TEXHOJIOT1YH1
anbTePHATHUBH, Bap1aHTHU PO3TAIIYBaHHS, po3Mip (Macui-Tad, o0csr), TepMIHU
peanizallii MpoeKTy B LUJIOMY 1 HOTO OKpeMux (a3, JOCTYIHICTh 1 JOCTaTHICTb
JHKepesl CAPOBHHHM, POO0YOi CHJIH Ta 1HIIKUX HEOOXITHUX PECYPCIB.

Tpusanicts npoekTy (project duration) — 3arajibHa TPUBAJTIICTh BCIX poOOUUX
nepioiiB (HEe BKIKOYAKOYM CBATA 200 1HIL1 HEpoOOoUl Mep1oaH ), HEOOXITHUX JIJIst
3M11ICHEHHS pOOIT MO MPOEKTY.

V3romxenns (authorization) — Ha BiAMIHY B1Jl 3aTBEPPKEHHS HE € KIHIIEBUM 1 MOXKE
3I1MCHIOBATUCH JIEKIJIBKOMa 0CO0aMU.

VYmpasiinas B3aemMo/iiero (communication management) — oJiHa 13 3a7a4
YIOpaBIiHHS TpoeKTaMmu 3a kiacudikamieto PMI. Bkitoyae Bu-3HaueHHs poLeyp
300py/pO3NOBCIOKEHHS 1HPOpMAIlii IO MPOEKTY 1 CKIaay i€l iHGopMmarrii.

VYmpaBiinas 3akynkamu (procurement management) — ojHa 13 337124 YIIPaBIiHHS
npoekTamu 3a kinacudikamiero PMI. Bxitouae ckna-nanns cnenudikaiii mpoayKTiB i
MOCIIYT, 3aKyIKa AKUX MOTPIOHA [l BU-KOHAHHS MPOEKTY, aHaJl13 pUHKY, BUOIp
MOCTayaIbHUKIB 1 0€3MoCepeHE 31HCHEHHS TTOCTaBOK.
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VYnpaBniHHs 3aTparamu (cost management) — OJiHA 13 3a/1a4 yIpaB-JiHHS
npoektamu 1o knacugikarii PMI. Bxirouae cknananus 6101KeTy, KOHTPOJIb HOTO
BUKOHAHHS Ta iH.

VYnpasninus 3miHamu (chance menegement) — mpoiiec BKITIOYA€ 11€HTU(IKALIIO
MOXKJIMBHUX 3MiH, 1X OLIIHKY, 3aTBEP/PKCHHS, JOKYMEHTY-BaHHS 1 peatizalliio.

VYrpaniiHHs 3MiCTOM (scope menegement) — OJ/IHA 13 3314 yIIpaB-JIiHHS IPOEKTaAMU
3a knacudikamiero PMI. Bxiroyae B cebe BU3HAUEHHS MEPEITIKY BCIX OCHOBHHUX 1
JOTIOMIKHUX TIPOIYKTIB IMIPOCKTY 1 AiH 1O X CTBOPEHHIO.

VYmpaniinus iHTerpaiieto (integration management) — oj{Ha 13 3a-71a4 yIpaBJIiHHS
npoeKkTaMu. BkiTiogae CTBOpPEHHS 1 BUKOHAHHS 3BEJICHO-TO TUTAHY TPOCKTY, a TAKOXK
yIpaBIIiHHS 3MIHAMHU JI0 HHOTO.

VYnpasniaas aroacbkuMu pecypcamu (human resource manage—ment) — ojHa 13
3aJlay ynpaBJiHHA MpoeKTaMu 3a kinacudikaiiero PMI. Britouae inenTudikaiio
KBamidiKalliil CerianicTiB, Kl MOTPIOH1 1711 BUKOHAHHS MPOEKTY, MiaAdip
BIIMOBITHUX JTFOJIH, (hOPMYBaHHS 3 HUX KO-MaHIM MPOCKTY 1 1 1OJaJIbIIHIA
PO3BUTOK.

VYrpaBiaiHHS IPEIMETHOIO 00JIaCTIO MMPOEKTY (project subject area management) —
BU3HAYCHHS I1UJIeH, 3a/1a4 pOOOTH MPOEKTY, HOTO 0OCST 1 HEOOXI1THI PECYPCH.
[lonsirae B ynpapiiiHHI 3MIHAMH 1 3A1MCHIOETHCS Yepe3 MPOIECH BUSHAYCHHS II1JICH,
PO3pOOKY KOHIIETIIi, KOHTPOJIFO BUKOHAHHS Ta 3aBEPUICHHS MTPOEKTY.

VYmpasiinas npoekTamu (project menegement) — 3aCTOCYBaHHS CIICIIAIBHUX 3HAHD
1 METOIIB 3 METOIO 3aJ0BOJIBHUTH a00 MEPEBEPIIUTH CIIOTIBAHHS BiJl IPOCKTY BCIX
KJIFOUOBUX YYACHUKIB.

VYnpasainus pusukami (risk management) — ojiHa 13 3a7a4 ynpaB-JIiHHS IPOEKTaMH
3a knacudikamiero PMI. Britouae i1eHTH(IKALIIO 1 KUIBKICHY OLIIHKY PU3HKIB, a
TaKOX PO3POOKY METO/IIB pearyBaHHSI.

VYrpasiinas TepmiHamu (time management) — o/iHa 13 3374 yIpaB-JIiHHS
npoekTamu 3a kiacudikauiero PMI. Bkiatouae Bu3Hau€HHs TpUBa-JI0CTI poOiIT,
BU3HAYEHHS JIOTTYHMX 3B’ SI3KIB MI?)K HUMU 1 BUPILIEHHS pe-CYPCHUX KOH(IIIKTIB.

VYmpasiinus skicTio (quality management) — ofHa 3 3aJ1a4 yIpaB-JIiHHS IPOECKTOM
3a knacudikamiero PMI. Bkitouae BU3HaUeHHS CTaHap-TiB, IKUM MOBUHEH
BI/IMOBIJIATH MIPOEKT, 1 KOMIUIEKC HAMPABJICHUX Ha II€ 3aXO0/IiB.

VYemix npoekty (project success) — MOCATHEHHS LUICH MPOeKTY MpU TOTPUMaHHI
BCTAHOBJIEHUX OOMEXEHb Ha OT0 TPUBAIICTD 1 TEPMIHHU 3a-BEPILIEHHS, BApPTICTh 1
OIOKET MPOEKTY, AKICTh BUKOHAHUX POOIT 1 crienu-(}ikalli BUMOT J0 Pe3yJIbTaTiB.
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VYuacHuku npoekTy (project participants) — (izuuHi 0coOu 1 opra-Hizarlii, K1
6e3nocepeHbOo 3a/1151H1 B MPOEKTI a00 4ri IHTEpeCcH MOKYTh OyTH 3a/liH1 TpU
3MIIACHEHH] MPOCKTY.

da3za npoekTy (project phases) — HaO1p JIOTTYHO B3a€EMOIIOB’ I3aHUX POOIT MPOESKTY,
B TIPOIIEC] 3aBEPILICHHS SKUX JIOCATAETHCS OJIMH 3 OCHO-BHUX PE3yJIbTaTiB IIPOEKTY.

da3a 3aBepiieHHs (final phase) — deTBepTa (haza KUTTEBOTO MUKITY MPOCKTY 3a
kinacudikariero PMI.

da3za kon1ermiii (concept phase) — nepiia aza )KUTTEBOTO ITUKITY IIPOCKTY 3a
kinacudikaiiero PMI.

®da3za npoektyBaHHs (design phase) — npyra (aza )KUTTEBOTO IU-KIIy TPOCKTY 3a
kiacudikamiero PMI.

®da3a peamizanii (implementation phase) — Tpers (paza )KUTTEBOTO ITUKITY TPOCKTY 32
kiacudikaniero PMI.

dakTUyHa BapTICTh BUKOHAHUX poOiIT (actual cost of work perfor-med) — onun 3
rapaMeTpiB, sIKi pO3paxoBYIOThCs 3a MeToauKo0 Earned Value (BukoHaHa BapTiCTh).

OyHKIIoHANBHUN KepiBHUK (functional manager) — kepiBHUK (PYHKI[IOHAIBHOTO
M1IPO3ALTY.

OyHKIIT ynpaBiIiHHS MPOEKTOM (project management functions) — CyKymHICTb
00’ €KTUBHO HEOOXITHUX, CTIMKUX i, 00 € THAHUX OJHOPI-HICTIO 3MICTY 1 IIbOBOI
HaIpaBJIEHOCTI.

dinancoBuit aHami3 mpoekTy (project financial analysis) — xKomm-JeKCHUM
E€KOHOMIYHHI aHalli3, SIKUW 3aCTOCOBYETHCS 10 BU3HAYEHOTO MPOEKTY B ILIAX
MOINIYKY TaKOT'O BapiaHTy, MPU SKOMY BiH OyJi€ YCHIIITHO BUKOHYBATH CBO1 (DYHKITIT
[IpY HAUMEHIIUX 3aTpaTax.

®ipma (firm) — eKOHOMIYHO 1 IOPUANYHO CAMOCTIMHUHN Cy0’€KT TOC-TIOAApIOBAHHS,
MaiHOBO, COLIIAJIBHO W OpTaHi3amiitHO BiIOCOOJICHUH y4ac-HUK TOCTI0OIapChKOT
TUSITBHOCTI, 110 Ma€ CBO€ HailMEHYBaHHS, a TAKOXK 3a-TaTbHOBIIOMUH 1
3araJbHOBU3HAHHUK (PIPMOBHIM 3HAK BIAMIHHOCTI.

XapakTepucTuka npoekTy (project characteristic) — TEXHIKO-€KO-HOMIYHI
MOKa3HUKU: 00CT poOIT, TEpMiHU BUKOHAHHSI, BApTICTh, 3aTPATH, COOIBAPTICTb,
MpUOYTOK, SKICTh, KOMEPLIMHUN PU3HK, HAMIMHICTD, )KAUT-T€3/IaTHICTD,
KOHKYPEHTOCTIPOMO>KHICTh Ta 1HIIII.

i mpoekTy (project obgectives) — MOXKYTb CKJIaJIaTh «JI€PEBO Ii-JIei».

i yopaeminas npoektoM (project management obgectives) — Oakanui
pe3ynbTaT, MOXKJIMBUHN 1 HEOOXIHUHN CTaH CUCTEMH, SKUM TOBU-HHO OyTH JOCATHYTO.
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[uxn ynpapiiHHS MPOeKTOM (project management cycle) — CTy-IiHb PO3BUTKY
MIPOEKTY BiJl BAHUKHEHHS 111 0 TOBHOTO CBOT'O 3aBEP-IIICHHSI.

SAxicTe ipoekTy (project dentity) — HasBHICTb YHIKQJIBHUX CYTT€-BUX O3HAK,
BJIACTUBOCTEH, 0COOIMBOCTEM, K1 BIIPI3HAIOTH TPOCKTU OJWH BiJl OJHOTO.

SAxicTe ynpasiainHa npoekToM (quality of project management) — XapakTepruCTHKa
BIJIMOBIAHOCTI CTaHy CUCTEMHU YIIPaBJIIHHS IIPOCKTOM YIPaBIIHCHKIA CUTYaIli1, 1110
CKJIQJIach.

Earned Value Management (Earned Value Technique) — Hu3ka MeTOIB, sIKi
00’€THaHI Mij] CHUIFHOIO Ha3BOIO 1 BUKOPUCTOBYIOTHCS I BUMIPIOBAHHS M
KOHTPOJTIO €(PEKTUBHOCTI BUKOHAHHS MPOEKTIB.

ICB (IPMA Competence Baseline )— omric 6a30B01 KOMIIETEHTHOCTI MEHEKEPIB Y
cthepi VII.

ISO (International Organization for Standardization) — MixkHapoa-Ha opraHi3aris
10 CTaHJapTHU3allii, € CBITOBOIO (eqiepalli€ro Hal[loHAIb-HUX OPTaHiB IO
cranaaptusanii (kpain — wieHiB [SO). Po3poOka MixkHa-pOIHUX CTaHIAPTIB
3I1HCHIOETHCA TeXHIYHUMU KoMmiTeTamu 1SO.

Stakeholder — 3 anru1. BiacHUK 4acTKu (0€pKyBad BiJICOTKA); YTPU-MyBad 3aCTaBH,
CIIOYATKYy — PO3MOPSIIHUK (JIOBIPYMII BIACHHUK) CHIP-HOTO, 3aKIaJ€HOr0 ado
MiI0MIYHOTO MaiiHa, MAaHOBHK; Y By3bKOMY CEHCI CcJIoBa: Te K, mo i shareholder
(axuioHep, y4acHHUK), TOOTO 0co0a, [0 MAa€ YaCTKy B CTATYTHOMY KamiTasl
MIIIPUEMCTBA; Y IIUPOKOMY CEHCI: oAHa 3 (G13MYHUX a00 IOPUIUIHHUX OCI0,
3aIliKaBJICHUX y (DIHAHCOBUX Ta IHIIUX Pe3ybTaTaX AISTILHOCTI KOMIAHI:
aKIll0HEpiB, KPEAUTOPIB, AEPKATEIB 00JIIralliii, YICHIB OPTaHiB yIPaBIIHHSA,
CIIBPOOITHHUKIB KOMMaHi1, KJI1€H-TIB (KOHTPAreHTIB), CyCIUIbCTBA B I[IJIOMY, TOIIO.

TACIS — Ilporpama Tacic, po3noyata B 1991 p., € iHiniatuBoro €B-poneicbkoro
Coro3y mist 12 kpain Cxignoi €sponu 1 Cepennnoi A3zii (Bipmenis, AzepOaiixkaH,
binopycs, I'py3is, Kazaxcran, Kupruzcran, Monnosa, Pocist, TamkukucTaH,
Typkmenis, Ykpaina i Y36eKI/ICTaH) SKa CIPUSIE PO3BUTKY TAPMOHIMHUX 1 YCHIIITHUX
€KOHOMIYHHX 1 MOJIITHYHUX 3B’ A3KIB MK €BpPOMNEHCHKUM COIO30M 1 IIUMH KpaiHAMU-
napTHepamu. Ii MeToro € miaTpUMKa iHiliaTuB KpaiH-TIapTHEPIB 10 PO3BUTKY
CYCIIUIbCTBA, 3ACHOBAHOTO Ha MOJITUYHUX CBOOOIAaX 1 EKOHOMIYHOMY TPOIIBITaHHI.
Ta-cic 3a1iCHIOE 1110 METY IIUISIXOM HaJaHHs O€3BiAIIaTHOTO (DiHAHCYBaHHS
nepeaayi Hoy-xay JJIsl MATPUMKH MPOIeCy Mepexo1y 10 PUHKOBOT €KO-HOMIKH 1
JIEeMOKpaTH4HOro cycniibcTBa. 3 1991 mo 2003 pp. nmporpama Ta-Kox MOIIUPIOBAIACS
Ha MoHroito, ane 3apa3 B 1[Il KpaiHi peani3dyerbes nporpama ALA.
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249



Po3paxyHok inBecTuniiinux BuTpar Ilpoexkry OyAiBHMUITBA yCTAHOBKHM BUPOOHMITBA noJinponijieny B TOB

Honatox A
Po3paxyHok ekoHOMI4HOi eeKkTUBHOCTI [IpoekTiB OyAiBHUIITBA OyAIBHUIITBA YCTAHOBKU BUPOOHUIITBA MOJIMPOMIICHY B
TOB «Kapmnatnadroxim»

Tabnuys A.1

«KapnatHagroxim». Omnara, HaIX0J:KeHHs, BBeICHHSI B eKCIIyaTALil0 HEOOOPOTHUX AKTHBIB (THC. I'PH.)

HaitmeHnyBaHHS akTUBY IToka3zHuk Hepion
2011 2012 2013 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 3arajom
Omnara (3 ITJIB) 822195 | 1068 313 | 784031 2 674 539
YCTaTkyBauus, | Oppara (Ges I1/1B) 685163 | 894017 | 659619 2238 800
AUCHSI, 6yz[11?n1 ! Hanxomkenns (0e3 I1/IB) 685163 | 894017 | 659619 2 238 800
CTIOPY/IH, IHKUHIPUHT,
wedmonTax, BMP BBenenns B excrutyaranito (6e3 I1/1B) 2238 800 2 238 800
[Tosepuenns I1/1B 137033 | 174296 | 124411 435 740
3mina obopoTtHoro Kamitany (3 [1/IB) 0
[ToBepuenns I1/1B 0
Pasom Omuara (3 IT1JIB) | 822195 | 1068 313 | 784 031 2 674 539
Pazom Omuara (6e3 IT1JIB) | 685163 | 894017 | 659 619 2 238 800
Pazom Hanxomxenns (6e3 IT17IB) | 685163 | 894017 | 659 619 2 238 800
Pazom Beenenns B excruryarartito (6e3 [1/1B) 2238 800 2 238 800
Pazom Iosepuenns ITJIB | 137033 | 174296 | 124411 435 740
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Dinancyeanms npoekmy

Dinancysanns (exnouarouu I/[B), muc. epH.

lIpooosocenus maoa. A.1

Pazom

3HaveHHS 3a TIepioan

2011 2012 2013
Vcrarkysanns | 1262142 | 137033 | 811377 | 313732
Imxunipunr | 450 765 | 360 612 90 153 0
Jlinensis | 288490 | 288 490 0 0
[lepmonTax | 90 153 0 36061 | 54092
ByuiBenbHO-MoHTaxHi pobotu | 450 765 36061 | 108184 | 306520
Henepenbaueni surparu | (2 122 0 0| 72122
Murtne opopmienns ycrarkyanns | 60 102 0 22 538 37 564
Beporo | 2674539 | 822195 | 1068313 | 784 031

Pyx epowosux kowmie npoexmy

Pyx epowosux xowmie (6e3 I1/{B), muc. epH.

Pazom

3HavYeHHS 3a Mepioan

2011 2012 2013
Verarkysanns | 1051785 | 114194 | 676 148 | 261 444
Imoxunipunr | 375638 | 300 510 75128 0
Jlinensis | 240 408 | 240 408 0 0
[lledpmonrax | 75128 0 30051 | 45077
ByuiBenbHo-MoHTaxHi poboTtu | 375 638 30051 90 153 | 255434
Henepenbaueni purparu | 60 102 0 0| 60102
Murtne opopmienns ycrarkyanns | 60 102 0 22 538 37 564
Beporo | 2238800 | 685163 | 894 017 | 659 619

Ineecmuyitini sumpamu npoexmy

Ineecmuyitini sumpamu (6e3 I1/[B), muc.epH.

3HaueHHs 3a epioan

PasoM o011 | 2012 | 2013
Verarkysanns | 1051785 | 114194 | 676 148 | 261 444
Imoxunipunr | 375638 | 300 510 75128 0
Jlinensis | 240408 | 240 408 0 0
[lepmonTax | 75128 0 30051 | 45077
BynisensHo-MonTaxHi pobotn | 375 638 30051 90153 | 255434
Henepenbayeni purparu | 60 102 0 0| 60102
Murtne opopmienns yerarkysanus | 60 102 0 22 538 37 564
Beporo | 2238800 | 685163 | 894 017 | 659 619
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Beeoenns ineecmuyitinozo 06'ekmy (6e3 I[1/{B), muc. epH.

lIpooosocenus maoa. A.1
Beeoenns insecmuyitinoco 06'exkmy

Pazom

3HaveHHS 3a TIepioan

2011 2012 2013
Verarkysanns | 1051785 1051785
Insxunipunr | 375 638 375638
Jlinensis | 240 408 240 408
[lepmonTax | 75128 75128
ByaiBensHO-MOHTaXHI poboTn | 375 638 375638
Henepenbaueni Burparu | 60 102 60 102
Murtne opopmienns ycrarkyanns | 60 102 60 102
Berporo | 2238800 2238800
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Tabnuys A.2
Po3paxyHok onepauiiitnux goxoais IIpoexkty OyaiBHUIITBA YCTAHOBKH 3 BUPOOHUITBA MOJINPOIijieHy (THC. TPH)

[epion
HaiimenyBanus IpoayKIii IToka3nuk
Y posy 221 221 221 2014 2015 2016 2017 2018 2019 2020 Bcroro
3oeuiwnil punox
OGcsir, THC.TOH 200 200 200 200 200 200 200 1 400,0
. 20212,08 | 20701,80 | 21202,65 | 2171463 | 22237.7 | 227608 | 233173
TMosinponinen Lina, rpa/ToH 6e3 [1/IB 4 5 5

OmnepamiiiHi foxonu 6e3 4042 4140 4 240 4342 3042942

1B 416 360 530 926 4447548 | 4552170 | 4663470 0

IIIB oTpumaHuii 0 0 0 0 0 0 0 0
Pasom omepariitai goxoan 6e3 4042 4140 4 240 4342 3042942

/1B 416 360 530 926 4447548 | 452170 | 4663470 0

IJB no criatu 0 0 0 0 0 0 0 0
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Hopwmu BHUTpaT pecypciB Ha OJIMHUIIO NPOIYKII.

Tabnuys A.3
Kanbkyasuist npsimoi 3MiHHOI codiBapTocTi npoaykuii IlpoexkTy OyAiBHMITBA yCTAHOBKM 3 BUPOOHMITBA MOJINPONIJIEHY

HaiimenyBanHs cTaTTi

HaiiMeHyBaHHS cTaTTi BUTpaT

Hopwmu ButpaT 3a nepiogamu

KabKyJIsIi 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
loninponinen
CupoBuHa i MaTepianu [pomineH, ToH 1,002 1,002 1,002 1,002 1,002 1,002 1,002
Karasizatop, kr 0,028 0,028 0,028 0,028 0,028 0,028 0,028
D-noHop, Kr 0,05 0,05 0,05 0,05 0,05 0,05 0,05
Hasko 73440 xr 0,100 0,100 0,100 0,100 0,100 0,100 0,100
Hasko 7302 xr 0,029 0,029 0,029 0,029 0,029 0,029 0,029
Hasko 8506 xr 0,029 0,029 0,029 0,029 0,029 0,029 0,029
Jlonomikki MaTepiau Hasko 3434 xr 0,031 0,031 0,031 0,031 0,031 0,031 0,031
Hasko 7320 kxr 0,012 0,012 0,012 0,012 0,012 0,012 0,012
Xnop razononibHuit Kr 0,033 0,033 0,033 0,033 0,033 0,033 0,033
ITiBKa MinkoBas 0,0060 0,0060 0,0060 0,0060 0,0060 0,0060 0,0060
ITniBka 0OMOTYBaNIBHA 0,0004 0,0004 0,0004 0,0004 0,0004 0,0004 0,0004
IT1iBKa TIOKPHUTTSI 0,00014 | 0,00014 | 0,00014 | 0,00014 | 0,00014 | 0,00014 | 0,00014
IManetu (miagoHM), T 0,3 0,3 0,3 0,3 0,3 0,3 0,3
ap, 'kan 0,196 0,196 0,196 0,196 0,196 0,196 0,196
Enepris Enexrpoenepris, KBT.rox 400,0 400,0 400,0 400,0 400,0 400,0 400,0
TToBiTps BHCYIICHE, H.KY0.M 40,0 40,0 40,0 40,0 40,0 40,0 40,0
A30T TeXHIYHUH, H.Ky0.M 150,0 150,0 150,0 150,0 150,0 150,0 150,0
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Linu Ha pecypcH, BUKOPUCTOBYBaHI MpH BUPOOHUITBI POIYKII, TPH.

IIpooosocenus maba. A.3

HaiimenyBanHs ctaTTi

HaiimenyBaHHS cTaTTi BUTpAT

Lina 3a nepioau

KanbKyJIsIi 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Illoninponinen
CupoBuHa i MaTepiaiu [TpomnineH, ToH 12235,8 | 12602,9 | 12980,9 13370,4 13771,5 14184,6 14610,2 15048,5 15499,9 15964,9
Karauizarop, kr 6250,6 | 6438,1 | 6438,1 6438,1 6438,1 6438,1 6438,1 6438,1 6438,1 6438,1
D-noHop, kr 751,3 773,8 773,8 773,8 773,8 773,8 773,8 7738 773,8 7738
Hasko 73440 kr 40,61 41,83 43,08 44,38 45,71 47,08 48,49 49,95 51,44 52,99
Hanko 7302 xr 59,58 61,37 63,21 65,10 67,06 69,07 71,14 73,27 75,47 77,74
Hasxko 8506 xr 44,73 46,07 47,46 48,88 50,35 51,86 53,41 55,02 56,67 58,37
JlonomisxHi matepianu Hasko 3434 kr 39,27 40,45 41,67 42,92 44,20 45,53 46,89 48,30 49,75 51,24
Hasko 7320 kr 114,83 | 118,27 | 121,82 125,48 129,24 133,12 137,11 141,23 145,46 149,83
Xuop razononiGHuit Kr 1769,17 | 1822,25 | 1876,91 1933,22 | 199122 | 2050,95| 211248 | 217586 | 224113 2308,37
[TniBKka MinikoBas 17086 | 17599 18127 18670 19230 19807 20402 21014 21644 22293
IiBka 0OMOTYyBaTbHA 17381 | 17902 18439 18992 19562 20149 20753 21376 22017 22678
IT1iBKa TOKPHUTTSI 15729 | 16200 16686 17187 17703 18234 18781 19344 19924 20522
[Maneru (miggoHM), T 63,47 65,37 67,34 69,36 71,44 73,58 75,79 78,06 80,40 82,81
IMap, 'kan 430,64 | 44356 | 456,87 470,57 484,69 499,23 514,21 529,63 545,52 561,89
Enepris Enekrpoenepris, kBr.rox 0,55700 | 0,57371 | 0,59092 | 0,60865 | 0,62691 | 0,64572 | 0,66509 | 0,68504 | 0,70559 | 0,72676
[ToBiTps BHCYIICHE, H.KY0.M 0,26752 | 0,27555 | 0,28381 | 0,29233 | 0,30110 | 0,31013 | 0,31943 | 0,32902 | 0,33889 | 0,34905
A30T TexHiYHHUil, H.KYO.M 0,6637 | 0,6836 | 0,7041 0,7252 0,7470 0,7694 0,7925 0,8162 0,8407 0,8659
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BapricTh BUTpaTH pecypciB Ha OJIMHUIIIO NPOIYKIi, IPH.

IIpooosocenus maba. A.3

HaiimenyBanHs cTaTTi

HaiimenyBaHHS cTaTTi BUTpAT

CoGiBapTicTh 3a nepioan

KanbKyJIsIi 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Illoninponinen
CupoBuHa i MaTepiaiu [pomnineH, ToH 0,00 | 13397,11 | 13799,02 | 14212,99 | 14639,38 | 15078,56 | 15530,92 | 15996,84
Karamnizarop, kr 0,00 180,27 180,27 180,27 180,27 180,27 180,27 180,27
D-nonop, kr 0,00 38,69 38,69 38,69 38,69 38,69 38,69 38,69
Hasnko 73440 kr 0,00 4,44 4,57 4,71 4,85 4,99 5,14 5,30
Hanko 7302 xr 0,00 1,89 1,94 2,00 2,06 2,12 2,19 2,25
Hasko 8506 xr 0,00 1,42 1,46 1,50 1,55 1,60 1,64 1,69
Jlonomiski matepiann Hasnko 3434 kr 0,00 1,33 1,37 1,41 1,45 1,50 1,54 1,59
Hamko 7320 xr 0,00 1,51 1,55 1,60 1,65 1,69 1,75 1,80
XJ10p ra3omno iOHuiA Kr 0,00 63,80 65,71 67,68 69,71 71,80 73,96 76,18
ITniBka MinkoBas 0,00 112,02 115,38 118,84 122,41 126,08 129,86 133,76
ITniBka 0OMOTYBaJIbHA 0,00 7,60 7,82 8,06 8,30 8,55 8,81 9,07
[TiBKa MOKPHUTTS 0,00 2,41 2,48 2,55 2,63 2,71 2,79 2,87
[Maneru (miggoHu), mr 0,00 20,81 21,43 22,07 22,74 23,42 24,12 24,84
[Tap, I'kan 0,00 92,23 95,00 97,85 100,78 103,81 106,92 110,13
Enepris Enexrpoenepris, kBt.rox 0,00 243,46 250,76 258,29 266,03 274,02 282,24 290,70
[oBiTps BHCYyIICHE, H.KY0.M 0,00 11,69 12,04 12,41 12,78 13,16 13,56 13,96
A30T TeXHIYHMH, H.Ky0.M 0,00 108,78 112,04 115,41 118,87 122,43 126,11 129,89

256




BapricTh BUTpaTH pecypciB Ha NPOYKILIO (THC. TpH).

IIpooosocenus maba. A.3

HaiimenyBanHs cTaTTi

HaiimenyBanHs cTaTTi BUTpaT

Burtparu 3a nepioau

KanbKyJIsIi 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Ioninponinen 200,000 | 200,000 200,000 200,000 | 200,000 | 200,000 | 200,000
CupoBuHa i MaTepiaiu [IpomnineH, ToH 2679421 | 2759804 | 2842598 | 2927876 | 3015712 | 3106183 | 3199 369
Kataunizatop, kr 36 054 36 054 36 054 36 054 36 054 36 054 36 054
D-nonop, kr 7738 7738 7738 7738 7738 7738 7738
Hanko 73440 kr 888 914 942 970 999 1029 1060
Hanxo 7302 xr 378 389 401 413 425 438 451
Hanxo 8506 xr 284 292 301 310 319 329 339
Jlonomisxri Matepiama Hasko 3434 xr 266 274 282 291 299 308 318
Hanxo 7320 xr 301 310 319 329 339 349 360
XJ10p ra3onomiOHUH Kr 12 759 13142 13536 13942 14 361 14 791 15235
[TriBKa MilIKOBas 22 404 23 076 23769 24 482 25216 25973 26 752
ITniBka 0OMOTYBaNbHA 1519 1 565 1612 1660 1710 1761 1814
Il1iBKa MOKPHUTTS 481 496 511 526 542 558 575
Maneru (migaoHM), T 4161 4 286 4 415 4 547 4 684 4 824 4 969
ITap, I'kan 18 446 19 000 19 570 20 157 20762 21 385 22 026
Enepris Enexrpoenepris, kBr.ron 48 692 50 153 51 657 53 207 54 803 56 447 58 141
[oBiTps BUCYyIIEHE, H.KY0.M 2 339 2 409 2481 2 555 2632 2711 2792
A30T TexHiUHHUi, H.Ky0.M 21 756 22 409 23 081 23774 24 487 25222 25978
Pazom: 2857887 | 2942310 | 3029266 | 3118830 | 3211081 | 3306 100 | 3403 969
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Tabnuys A.4

CTpyKTypa BUTPAT Ha BUPOOHUITBO NoJiinpomniieny 3a [Ipoexkrom OyaiBHULIITBA

YCTAHOBKH 3 BUPOOHUITBA MOJINIPOIIiIEHY

Butpara Ha
HaiimenyBanus cTarTi 200 000 ToH,
THUC.TPH

3MiHHI BUTPaTH 2 863 444
CupoBuHa 1 MaTepiaan 2679421
[Tponinen 2679421
JlomoMi>kHI MaTepiaiu 87 233
Karaunizarop 36 054

D-nonop 7738

Hanxo 73440 888

Hanko 7302 378

Hauiko 8506 284

Hanxo 3434 266

Hanxo 7320 301

XJ10p razonoiioHui 12 759

ITniBka MikoBas 22 404

ITniBka 0OMOTYBaNBHA 1519

ITniBKa MOKPHUTTS 481

[Tanetu (mignonun) 4161

Enepris 96 789
ITapa 19 570
Enextpoenepris 51 657

Crucie noBiTps 2481

Azot 23 081
ITocriiiHi BUTpaTH 213 702
Ormurara nipaiti BHPOOHUYIOTO TIEPCOHATY 1691
BinpaxyBaHHs Ha 3ap0o0iTHY IJ1aTy BUPOOHHYOTO MEPCOHATY 640
AmopTH3aris 150 000
PemoHT ocHOBHHX (OHTIB 59 379
3araJibHOBUPOOHNYI BUTPATH 1992
Beboro 3077 145
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Tabnuys A.5
Po3paxyHnok onepauiiitnux Butpar 3a [IpoekToM OyAiBHHITBA YCTAHOBKH 3 BUPOOHHITBA MOJINPOIiJieHYy (THC. TPH)

HaiimeHyBaHHS CTaTTI BUTpar Mepion
2011 2012 | 2013 2014 2015 2016 2017 2018 2019 2020
1 2 3 4 5 6 7 8 9 10 11
OGcsr BUPOOHHITBA, THC.TOH 200,000 200,000 200,000 200,000 200,000 200,000 200,000
IMIHHI BUTPATH 2857887 | 2942310 | 3029266 | 3118830 | 3211081 | 3306100 3403 969
psami sumpamu 2857887 | 2942310 | 3029266 | 3118830 | 3211081 | 3306100 | 3403969
CupoBuHa i MaTepiaiy (BiacHi) 2679421 | 2759804 | 2842598 | 2927876 | 3015712 | 3106 183 3199 369
[pominen 2679421 | 2759804 | 2842598 | 2927876 | 3015712 | 3106 183 3199 369
JomomixkHi MaTepiany (BIaCHOTO BHPOOHUIITBA) 37 164 38 279 39 428 40 610 41 829 43 084 44 376
[TniBka MinIKoBas 22 404 23 076 23769 24 482 25216 25973 26 752
[TniBka 0OMOTYyBaJIbHA 1519 1565 1612 1660 1710 1761 1814
[TiBKa MOKPHUTTS 481 496 511 526 542 558 575
Xi10p razonogiOHuH 12 759 13 142 13 536 13 942 14 361 14791 15 235
JonomixkHi Marepianu (KynyBajibHi) 50 069 50 257 50 451 50 651 50 857 51 069 51 287
Karaizarop 36 054 36 054 36 054 36 054 36 054 36 054 36 054
D-nonop 7738 7738 7738 7738 7738 7738 7738
Hanko 73440 888 914 942 970 999 1029 1060
Hasko 7302 378 389 401 413 425 438 451
Harko 8506 284 292 301 310 319 329 339
Hanko 3434 266 274 282 291 299 308 318
Hasko 7320 301 310 319 329 339 349 360
MManetn (igmonm) 4161 4 286 4415 4 547 4 684 4824 4969
II/{B cnaauenuil 10 014 10 051 10 090 10 130 10171 10 214 10 257
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IIpooosocenus maon. XK.5

1 2 3 4 5 6 7 8 9 10

Enepris (B1acHOro BUPOOHHIITBA) 24 095 24 818 25 562 26 329 27 119 27 933 28771
IoBiTps ocyiieHe 2 339 2 409 2481 2 555 2632 2711 2792
Asor 21 756 22 409 23 081 23774 24 487 25222 25978
Eneprist (kynyBasibHa) 67 138 69 153 71227 73 364 75 565 77832 80 167
IMap 18 446 19 000 19 570 20 157 20 762 21 385 22 026
EnexTpoenepris 48 692 50 153 51 657 53 207 54 803 56 447 58 141
IIJ[B cnaauenuti 13 428 13831 14 245 14 673 15113 15 566 16 033

TIOCTIHHI BUTPATH 210 045 211 846 213702 215613 217 581 219 608 221 697

psivi umpamu 210 045 211 846 213702 215613 217 581 219 608 221 697
Omara npani BUpoOHHYOT0 MEPCOHATY 1594 1642 1691 1742 1794 1848 1903

BinpaxyBaHHs Ha 3apoO0iTHY IUIaTy BUPOOHHYOTO
HepcoHaTy 603 622 640 659 679 700 721
Amopruzauis 150 000 150 000 150 000 150 000 150 000 150 000 150 000
PeMoHT ocHOBHUX (hOH[IIB 55970 57 649 59 379 61 160 62 995 64 885 66 831
I1/[B cnaauenuil 11194 11 530 11 876 12 232 12 599 12 977 13 366
3araapbHOBUPOOHUYI BUTPATH 1878 1934 1992 2 052 2114 2177 2242
Pasowm onepariiiini BuTparu 3067932 | 3154156 | 3242967 | 3334443 | 3428662 | 3525708 | 3625666

Tabruys A.6

Po3paxyHok amopTu3aniiHux BiapaxyBaHb 3a [IpoekToM OyAiBHUIITBA YCTAHOBKHU 3 BUPOOHHUITBA MOJINPONUIEHY (THC. TPH)

Bapricts Hopma AmopTH3aniiHi BiApaxyBaHHS 3a MePioau
HaiimeHnyBaHHS aKTUBY .
aKTUBIB | aMOpTH3ALl | 5011 | 2012 | 2013 | 2014 2015 2016 2017 2018 2019 2020 | 3aranom
Y CTaTKyBaHHs 1863162 0,067 124832 | 124832 | 124832 | 124832 | 124832 | 124832 | 124832 | 873823
ByxiBi i ciopym 375637,5 0,067 25168 | 25168 | 25168 | 25168 | 25168 | 25168 | 25168 | 176174
Pazom amopTH3aNiiHi BinpaxyBaHHs 3a MEpiou: 0 | 150 000 | 150 000 | 150 000 | 150 000 | 150 000 | 150 000 | 150 000 | 1 049 997
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Tabnuys A.7

Onuc mogaTkoBoro oroueHHs Ilpoexkry OyAiBHUIITBA YCTAHOBKH 3
BHPOOHHMITBA MOJINPONUIEHY

HaitmenyBanus
10/IaTKY (IIJIaTEXKY)

CraBka nogarky

baza monmarky

ITinera

1

2

3

4

I. ITomaTkm, 110
BITHOCATHCS Ha

co0iBapTICThH
10 % Bix oy omnaTu ®doH/1 O1IaTH Mpalli THX,
mpaii TUX, IO MPAMIOITh | IO MPAIIOTH 3a 3BITHUI
3a 3BITHHH TEpioj, nepioJ1, po3paxoBaHUM
Komynansuuit PO3paxoBaHM BUXOSYN 3 | BUXOASUH 3 pO3MIpY
MOIaTOK po3mipy HEOIOAaTKOBYBAHOTO
HEOIO0IaTKOBYBaHOTO MIHIMyMY JOXO/IiB
MIHIMyMY JAOXO/IiB rpoMaJIsiH
TPOMaJISIH

IInara 3a 3emutro

CTaBKH 3a 3eMeJIbHI
IUIAHKY B MEXKax
HACEJICHUX ITYHKTIB
3aTBEPKYIOTh BiIIOBIIHI
cinbebki 1 Micbki Pamu.

3eMelbHa AIISHKA, KA
3HAXOIHUTHCS y BIACHOCTI
ab0 KOpUCTYBaHHI.

II. Iamn nmogarku

[Tomarok Ha gfomany
BapTICTh

0,2

Peanizaris ToBapis (pooOirT,
HOCIIYT) Ha TepUTOPii
YKkpaiau

0,2

Bapricts TOBapiB, 1110
BBO3STHCS B YKpaiHYy 1
BapTICTh poOIT (Tocayr),
10 HAaJAAIOThCS
HEpE3UZAEHTAMHU IS 1X
BUKOPHUCTaHHsI B YKpaiH1

Bapricts TOBapiB, 1110
BHUBO3STHCS 32 MEXI1
VYkpainu 1 pobit (mocmyr),
110 HAJAKThCA, IS iX
BUKOPHUCTAHHS 32 MEXKaMU
YKkpaiau

IlogaTox Ha
npudyTOK

0,25

[Tpubyroxk, sikuii
BHU3HAYAETHCS MUITXOM
3MEHIIIEHHS CYMH
CKOPETOBAHOTO BaJIOBOTO
JI0XOJTy 3BITHOTO MEPioLy
Ha CyMy BQJIOBUX BHUTpAT 1
CyMy aMOPTH3aliiHUX
BlJIpaxyBaHb
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IIpoooesowcennus maon. A.7

1 2 3 4
30ip Ha 00OB'SI3KOBE ParTuHi BUTPaTH Ha
JIep>KaBHE MEHCIHE 0,318 OlLIaTy Hpatl
e — IpaIiBHUKIB.
30ip Ha ®dakTUYHI BUTPATH Ha
3arajibHOO0OB'SI3KOBE oIIaTy rmpari
JIep>KaBHE COLlIAJIbHE MpaIliBHUKIB.
CTpaxyBaHHS Y
3B'A3KY 3
TUMYaCOBOIO 0,029
BTPATOIO
Mpare3aaTHoCTI i
BUTpPaTaMH,
00yMOBIICHUMU
HapOKEHHSM 1
MTOXOBaHHSIM
30ip Ha ®dakTUYHI BUTPATH Ha
3arajabHO00O0B'I3KOBE OIIaTy Impari
JIep’KaBHE COLlIaJIbHE 0,013 IpaIliBHUKIB.
CTpaxyBaHHS Ha
BHIIQJIOK 0€3pOo0iTTs
30ip Ha @dakTHYHI BUTpPATH HA
3arajikHOO0O0B'SI3KOBE OILJIaTy Iparii
Jiep>KaBHE COIialIbHE IpaIiBHUKIB.
CTpaxyBaHHS BiJ|
HEIIACHUX BUTIQJIKIB 0,0186

Ha BUPOOHMIITBI 1
npodeciiiHoro
3aXBOPIOBaHHS, K1
MIPUBEIIA JI0 BTPATH
MpaIe3aaTHOCTI .
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Tabnuys A.8
IMopaTkoBi BinpaxyBanHns 3a IIpoexkTom Oy1iBHUIITBA YCTAHOBKH 3 BUPOOHUITBA MOJINIPOIijieHy (THC. I'PH)

ITnatesxxi 10 OOJHKETY 1 10 M03acOI0HKETHIX (QOH/IIB 3a MePioan

Bin nozaky (5opy) 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
1 2 3 4 5 6 7 8 9 10 11

1. TTIJIB no crutatu (+), BimmkoayBanss (-) -137033 | -174 296 | -124 411 | -34635 | -35412 | -36 211 -37 035 -37 883 -38 757 -39 657
I1]IB orpumanwmii 0 0 0 0 0 0 0 0
6a3a omoAaTKyBaHHA
craska [1/IB 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
[1]IB crtayenmii 0| 34635 | 35412 | 36211 37 035 37 883 38 757 39 657
I1JIB o BifmikoxyBaHHs (1O KamiTaTOBKIAICHHSX ) 137033 | 174296 | 124411
2. IlonaTok Ha mpuOyTOK 0 | 243620 | 246 550 | 249 390 252 120 254 721 256 615 259 450
0a3a OMmoJaTKyBaHHs 0 ]974481 | 986201 | 997560 | 1008481 | 1018883 | 1026459 | 1037 802
CTaBKa M0JIaTKy 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
3. KomyHamsHIIA OJATOK 0 2 2 2 2 2 2 2
0a3a OmoJaTKyBaHHS, YOIL. 120 120 120 120 120 120 120
CTaBy MOJAATKY, TPH/YOIL. 20,4 20,4 20,4 20,4 20,4 20,4 20,4
4. Ilnata 3a 3eMJIIO 0 0 0 0 0 0 0
0a3a omoJaTKyBaHHs, ra
CTaBKa MOJATKY, TUC.TPH/Ta
5. 36ip Ha 000B'SI3KOBE JePKABHE TICHCIHHE CTPaXyBaHHS 0 507 522 538 554 570 588 605
0a3a onoAaTKyBaHHs, TUC.IPH 0 1594 1642 1691 1742 1794 1848 1903
CTaBKa MOJATKY 31,8% 31,8% 31,8% 31,8% 31,8% 31,8% 31,8% 31,8%
6. 30ip Ha 3araJIbHOOOOB'I3KOBE JIepKaBHE COIlalIbHE CTPAaXyBaHHS Y
3B'AI3KY 3 THMYaCOBOIO BTPATOIO NPALE3/1aTHOCTI 1 BUTpaTamMH,
00yMOBJIEHIM HAPOKEHHSIM 1 TOXOBaHHIM 46 48 49 51 52 54 55
0a3a omomaTKyBaHHS, THC.TPH 1594 1642 1691 1742 1794 1848 1903
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IIpooosocenus maon. A.8

1 2 3 4 5 6 7 8 9 10 11
CTaBKa NOJATKY 2,9% 2,9% 2,9% 2,9% 2,9% 2,9% 2,9% 2,9%
7. 36ip Ha 3araJbHO000B'I3KOBE JIep)KaBHE COllialIbHE CTPaXxyBaHHS Ha
BUMAJIOK 0€3p00iITTs 0 21 21 22 23 23 24 25
0a3a OMOJAaTKyBaHHS, THC.TPH 0 1594 1642 1691 1742 1794 1848 1903
CTaBKa MOJIATKy 1,3% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3%
8. 30ip Ha 3arampHOO0OB'SI3KOBE JIepKaBHE COIIaIbHE CTPaxyBaHHI
BiJl HEIIIACHUX BUIIAKiB Ha BUPOOHHITBI 1 mpodeciitHoro
3aXBOPIOBAHHS, SKi MPHUBEJH 10 BTPATH MPaNe3JaTHOCTI . 0 30 31 31 32 33 34 35
6a3a OmoAaTKyBaHHS, TUC.TPH 0 1594 1642 1691 1742 1794 1848 1903
CTaBKa IOJIATKy 186% | 186% | 186% | 1,86% 1,86% 1,86% 1,86% 1,86%
Pa3om 3a mepioau: -137 033 | -174 296 | -124 411 | 209591 | 211762 | 213 821 215 747 217519 218560 | 220516
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Tabnuys A.9

3BiT npo yncTuii npudyToK / 30MTOK 32 [IpoekToM OyIiIBHUITBA YCTAHOBKH 3 BUPOOHUITBA MOJINIPOIijieHy (THC. TPH)

HaiimenyBanns cTarTi

3Ha4yeHHs 3a Iepioau

2011 2012 | 2013 2014 2015 2016 2017 2018 2019 2020
1. Onepaniiini foxoau 4042416 | 4140360 | 4240530 | 4342926 | 4 447 548 | 4552 170 4663 470
2. Onepauiiini BUTpaTH 3067932 | 3154156 | 3242967 | 3334443 | 3428 662 | 3525 708 3625 666
3. Ilozapeai3aioHi 10X011 1 BUTpATH
4. Ilogatku 2 2 2 2 2 2 2
5. banancoBuii mpuOyTOK / 30UTOK
(1-2-2a+3-4) 974481 | 986201 | 997560 | 1008481 | 1018883 | 1026459 | 1037802
5a. CraBka moaatky Ha npuOyTok % 250, 2504 2504 2504 2504 2504 25%,
6. [Tomatok Ha MPUOYTOK
(5 * 5a% / 100%) 243 620 246 550 249 390 252 120 254 721 256 615 259 450
7. Inuni BuTpatu
8. Yucruit npnbyTok / 30uToK (5-6-7) 730861 | 739651 | 748170 | 756361 | 764162 | 769844 778 351
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Po3paxyHok rpomoBoro notoky 3a Ilpoexrom Oy1iBHMITBA YCTAHOBKH 3 BUPOOHMITBA MOJIINPONIEHY (THC. TPH)

Tabnuys A.10

3Ha4YeHHs 3a epioan

BuTpaTH / HaXOKEHHS [POLIOBUX KOLITIB 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
la. Huctnii npubyTok / 36uToK 730861 | 739651 | 748170 | 756361 | 764162 | 769844 | 778351
16. AmopTHsauiiiHi BifpaxyBaHHs 150000 | 150000 | 150000 | 150000 | 150000 | 150000 | 150 000
5. [pomosuii noTix ix onepauiiirof aianerocti (1a+16) 880861 | 889650 | 898170 | 906360 | 914162 | 919844 | 928351
Ir. KoedinieHT po3noaiiay rpomoBoro noToKy Bix
ornepariiHoi AisUIbHOCTI 1,0000 1,0000 1,0000 1,0000 1,0000 1,0000 1,0000
1. I'porioBuii NOTIK BiJ onepauiitHol AisIbHOCTI 3
ypaxyBaHHAM Kkoediienta posnoziny (1s*1r) 880861 | 889650 | 898170 | 906360 | 914162 | 919844 | 928351
2a. [HBecTuIiifHI BUTpaATH, 30KpeMa 0OOPOTHHUH KaIliTa,
SIKAH MOTPIOHMH JUIsl BBEJICHHS aKTUBIB 1HBECTUILIIHOTO
MPOCKTY B MPOMHUCIIOBY CKCILTyaTaIliF0 -685 163 | -894 017 -659 619
26. KoediwieHT po3noiny rpoIoBoro nNoToKy Bif
IHBECTHUIIMHOI IisIbHOCTI 1,0000 1,0000 1,0000
2. 'poroBuii MOTIK BiJ iIHBECTHLIIHOT MisITLHOCTI 3
ypaxyBaHHIM KoedimieHTa posmoniry (2a*20) -685 163 | -894 017 -659 619
3a. Crutata [1/1B 32 He0OOOpOTHIMH aKTHBAMH 137033 | -174 296 124 411
36. KoeoimueHT po3nogimy 1,0000 1,0000 1,0000
3. Cmunata I1/1B 3a BHEOOOPOTHUMH aKTHBAMH 3
ypaxyBaHHAM KoediuieHTy posnoziny (3a*30) -137033 | -174 296 -124 411
4a. IToBepuenns [1/IB 3 HeOOGOPOTHUX aKTUBIB 137 033 174 296 124 411
40. KOC(I)iL[I/IeHT pO3HOI[iJ'Iy 1'0000 1'0000 1,0000
4. INoBepHenns [1/]B 3 BHEOOOPOTHMX aKTHBIB 3
ypaxyBaHHAM KoedilieHTy po3noziny (4a*46) 137 033 174 296 124 411
T'powosuii notix (1+2+3+4) 685163 | -894 017 | 659619 | 880861 | 889650 | 898170 | 906360 | 914162 | 919844 | 928351
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Tabnuys A.11
Po3paxyHok noka3HukiB edpextuBHoCTi [IpoekTy OyAiBHMITBA YCTAHOBKHU 3 BUPOOHMITBA MOJINPONijieHy (THC. TPH)

[Ticnsampor-
. . 3HaueHus 3a Nepuoau .
HailiMmeHnyBaHHs cTarTi HO3HUU
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
I'pomoBuii noix -685 163 -894 017 -659 619 880861 | 889650 | 898 170 | 906 360 | 914 162 | 919844 | 928 351 | 7612 258
KoedirmienT
JHACKOHTYBaHHS 1 0,8696 0,7561 0,6575 0,5718 0,4972 | 0,4323 0,3759 0,3269 0,2843
JIMCKOHTOBaHUI
T'POIIOBHH MOTIK -685 163 -777 406 -498 767 579180 | 508 660 | 446549 | 391845 | 343667 | 300699 | 263895 | 1881634
Hakonunuennii
JVMCKOHTOBAaHUU
TPONIOBUI MOTIK -685 163 | -1 462 569 | -1 961 336 | -1 382 156 | -873 496 | -426 947 | -35102 | 308 565 | 609 264 | 873159 | 2754793
IHaexc npuOyTKOBOCTI 2,40
JIMCKOHTOBaHMI 0OCSAT 1HBECTHIIIH 1961336
JvicKoHTOBaHMH TIepioj OKYITHOCTI 7p. 2 Mic.
Yuctuil npuBeeHUN 10X 2754793
BryTpinmHs HopMa JOXiTHOCTI 33,5%
[HTerpanbHMiA MOKa3HUK €(hEeKTUBHOCTI IPOCKTY 0,592
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YCTAHOBKHM 3 BUPOOHMITBA MOJIMPOMIiJIEHY

Tabnuys A.12
AHaJIi3 4yTJIMBOCTI MOKAa3HUKIB epekTBHOCTI [IpoekTy OyaiBHHIITBA

[TokazHuku Yyrnusictb Juckonro- | Jluckoro- | Umcrtuit .
e(EeKTUBHOCTI IIPOCKTY Inpexc BAHUI BaHUU JUCKOH- BryTpiuss
IHBECTHIITHOTO HpHGyT._ o0csar nepiosn TOBAaHUH HOpMa
IPOEKTY % | xoed. | koocTi IHBECTHLIIN | OKYIHOCTI | JOXiX AOXIAROCT
1 2 3 4 5 6 7
1. BigxuiieHHs MPOTHO3HUX PUHKOBHX IiH HA TIPOAYKILiO (ITOTIIPOIIIEH):
15% | 1,15] 3,79 1961336 | 5p. 6 mic. | 5470974 45,5%
10% | 1,10| 333 1961336 | 5p. 10 mic. | 4564361 | 41,8%
5% | 105| 287 1961336 | 6 p. 5 mic. | 3658799 37,9%
bazosuii eapianm: 0% | 1,00 | 240 | 1961336 | 7p.2mic. | 2754793 | 335%
5% | 095 | 194 1961336 | 8p.5mic. | 1853229 | 28,6%
-10% | 0,90 | 1,49 1961336 | >10 pokiB | 955828 22,8%
-15% | 0,85| 1,03 1961336 | >10 pokiB | 66422 15,6%
2. BinxuieHHs B MPOrHO3HUX o0csArax peanizamii mpoayKIii (MOMImpomisieH):
15% | 1,15| 2,77 1961336 | 6 p. 6 mic. | 3475819 37,2%
10% | 1,10 265 1961336 | 6 p. 8 mic. | 3235475 36,0%
5% | 105| 2,553 1961336 | 6 p. 11 mic. | 2995133 34,8%
bazosuii sapianm: 0% | 1,00 | 240 1961336 | 7p.2wmic. | 2754793 | 33,5%
5% | 095 | 2728 1961336 | 7 p.Swmic. | 2514454 | 32,2%
-10% | 0,90 | 216 1961336 | 7p.9 mic. | 2274118 30,9%
-15% | 0,85 | 204 1961336 | 8 p.2 mic. | 2033783 29,5%
3. BigxuneHHs 3a onepaniiHUMU BUTPATaAMH:
15% | 1,15] 133 1961336 >10 poiB | 655904 20,6%
10% | 1,10 1,69 1961336 | 9 p. 6 mic. | 1350933 25,5%
5% | 1,05| 2,05 1961336 8 p. 2051182 29,8%
basoeut eapianm: 0% | 1,00 | 240 1961336 | 7p.2wmic. | 2754793 | 33,5%
5% | 095 | 276 1961336 | 6 p. 7 mic. | 3460697 36,9%
-10% | 0,90 | 3,13 1961336 | 6p. 1 mic. | 4168235 | 40,1%
-15% | 0,85 | 3,49 1961336 | 5p.9 wmic. | 4876978 43,0%
4. BinxuieHHs 3a iHBECTULIISIMU B TTPOEKT
15% | 1,15| 2,07 2255537 | 8p. 1 wmic. | 2421551 30,0%
10% | 1,10| 217 | 2157470 | 7p.9wmic. | 2532631 | 31,1%
5% | 105| 2728 2059403 | 7 p.5wmic. | 2643712 32,3%
basosuii sapianm: 0% | 1,00 | 240 1961336 | 7p.2wmic. | 2754793 | 33,5%
5% | 095] 254 | 1863269 | 6p. 10 mic. | 2865875 |  34,9%
-10% | 0,90 | 2,69 1765203 | 6 p. 7 mic. | 2976959 36,3%
-15% | 0,85| 285 1667136 | 6 p.4 mic. | 3088043 37,9%
5. BigxuiieHHs 3a CTaBKOIO JUCKOHTYBaHHS
15% | 1,15| 2,03 1927459 | 7p. 7 mic. | 1986767 32,8%
10% | 1,10 214 1938566 | 7p.5S wmic. | 2216292 33,0%
5% | 105| 227 1949856 | 7 p.3 mic. | 2470950 33,3%




IIpoooesocenus maon. A.12

1 2 3 4 5 6 7
basosuii éapianm: 0% | 1,00 | 2 40 1961336 7p.2mic. | 2754793 33,5%
-9% 1 095| 256 1973009 7p. 3072782 33,8%

-10% | 0,90 | 2,73 1984881 | 6 p. 11 mic. | 3431060 34,1%

-15% | 0,85 | 292 1996955 | 6 p. 10 mic. | 3837318 34,5%

269







HABYAJIbHE BUJAHHA

ITerpo IlerpoBrny MUKW TIOK

YIIPABJIIHHA
INPOEKTAMMU

HABYAJIbHUI TTOCIBHUK

[Tinmucano no apyky 10.10.2014 p.
®opmat 60x84 /5. TapriTypa Times.
[Tamip odcernuit. JIpyk odceTHuii.
OO6umik.-BuaaB. apk. 12,0. YMoB. apyk. apk. 16,3. 3am. Ne 0055-09.
Tupax 300 opum.
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